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City of Quincy, Florida
City Commission Meeting

AGENDA

July 27, 2021
6:00 P.M.

City Hall Commission Chambers

Call to Order

Invocation

Pledge of Allegiance

Roll Call

Approval of Agenda

Special Presentations

Proclamations

ltems for Consent by the Commission

1. Approval of Minutes of the July 13 2021 Regular Meeting
e Janice Shackelford, City Clerk

2. Grants Monthly Report
e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grant Writer

3. Human Resources Monthly Report
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director

4. Customer Service Monthly Reports
Jump Start | Fresh Start | Net New Customers | Deposit Report
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director

5. Police Monthly Reports
Traffic Report | Monthly Crime Report
e Jack L. McLean Jr., City Manager
e Robert Mixson, Interim Police Chief

6. Fire Monthly Reports
Monthly Activity Report | District Calls

e Jack L. McLean Jr., City Manager
e Anthony Baker, Interim Fire Chief
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7. Finance Monthly Reports
P-Card Statements | Allocations | Arrearage Report | Cash Requirements | Financial Report|
Budget Transfer

e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

Public Hearings and Ordinances as Scheduled or Agendaed

8. Ordinance 1120-2021 — Amending the Alcohol Ordinance on Second Reading
e Jack L. McLean Jr., City Manager
e Robert Nixon, CRA Manager
e Charles Hayes, Interim Planning Director

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec. 286.0114,
Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Resolutions
9. Resolution 1414-2021 — Rodeo Temporary Road Closure
e Jack L. McLean Jr., City Manager
e Robert Mixson, Interim Police Chief

Reports, Requests and Communications by the City Manager

10. Approval of Revised Special Event Kit for Tanyard Creek and Quincy Business Park
e Jack L. McLean Jr., City Manager
e DeCody Fagg, Parks and Recreation Director

11.Hurricane Michael Insurance Recovery
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director

12. Approval of Anti-Crime Prevention Grant Applications
e Jack L. McLean Jr., City Manager
e Charles Hayes, Interim Planning Director

13. Approval of Budget Trim
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

14. Approval of Net Metering Procedures
e Jack L. McLean Jr., City Manager

Reports by Boards and Committees

Other Iltems Requested to Be Agendaed by Commission Member(s), the City Manager
and Other City Officials

Comments
e City Manager | City Clerk | City Attorney | Commission Members

Comments from the Audience

Adjournment

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, he/she may
need a record of the proceedings, and for such purpose, he/she may need to ensure that verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based. FS 286.0105. Persons with disabilities who require assistance
to participate in City meetings are requested to notify the City Clerk’s Office at (850) 618-0020 in advance.
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CITY COMMISSION REGULAR MEETING
Tuesday, July 13, 2021 QUINCY, FLORIDA 32351
6:00 P.M. (Eastern)

CITY COMMISSION REGULAR MEETING MINUTES

The City of Quincy City Commission met in a regular in-person meeting on Tuesday,

July 13, 2021, with Mayor Pro Tem Keith Dowdell presiding and the following

Commissioners present:

Mayor Ronte R. Harris — by phone
Commissioner Angela G. Sapp
Commissioner Freida Bass-Prieto
Commissioner Anessa A. Canidate

City Staff and Guests:
Jack L. McLean Jr., City Manager
Marcia Carty, Finance Director
Gary Roberts, City Attorney
Janice Shackelford Clemons, City Clerk
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director
Ann Sherman, Director of Human Resources and Customer Service
Anthony Baker, Interim Fire Chief
Dr. Beverly Nash, Grant Writer
Vancheria Perkins, Executive Assistant to the City Manager
Robin Ryals, Utilities Director
Rob Nixon, CRA Manager
Charles Hayes, Procurement Officer
Jim Southerland Sr., WQTN-13 Administrator
James McKenzie, IT Administrator
Robert Mixson, Interim Police Chief

Pretty Elite Organization
Waste Pro Representatives

The regular in-person meeting was recorded, televised, and transmitted by way of the
City of Quincy's Facebook page and TV Channel (WQTN-13). (Note: Digital formatted
documents/media are public records.)

* Called to Order:
Mayor Pro Tem Dowdell called the regular meeting to order at 6:00 pm., with the Rev.
Robin Ryals providing the Invocation. Mayor Pro Tem Dowdell led the reciting of the

Pledge of Allegiance and requested a roll call.

* Approval of Agenda
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Commissioner Sapp offered a motion to approve the Agenda as printed.

Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Sapp Yes
Commissioner Prieto-Bass Yes
Commissioner Canidate Yes
Mayor Pro Tem Dowdell Yes
Mayor Harris Yes

The Motion carried 5 to O.

Special Presentations

1. Special Presentation to Hunter Harris
e Mayor Ronte Harris, District 3

Summary of the Discussion by Staff and the Commission
Grant Writer Dr. Beverly Nash stated Hunter Harris came to the City through a grant
written after Hurricane Michael. Grant Writer Dr. Beverly Nash presented to Hunter a letter

from President Biden for his public service work, the President Public Service Volunteer
Award, and a plaque from the City of Quincy.

Proclamation

None

Items for Consent by the Commission

2. Approval of Minutes of the June 22, 2021, Regular Meeting
e Janice Shackelford-Clemons, City Clerk

3. Approval of Minutes of the June 30, 2021, Special Meeting
e Janice Shackelford-Clemons

4. Approval of Minutes of the June 30, 2021, Reorganization Meeting
e Janice Shackelford-Clemons, City Clerk

S. FDOT Small Counties Outreach Program (SCOP) — Stewart Street from Stewart
St. School to US 90 - FPID-446065-1-54-01/Contract No. G1P08
e Jack L. McLean Jr., City Manager
e Reggie Bell, Public Works Director
e Mo Cox, Assistant Utilities Director

6. City Operating Projects Reports
e Jack L. McLean Jr., City Manager
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e Marcia Carty, Finance Director

7. Quarterly Grants Progress Reports for the Fiscal Year 2020 and 2021
Traffic Report | Monthly Crime Report
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

8. Budget Planning Process Calendar — Fiscal Year 2021-2022 Budget
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

9. Approval of Independent Auditors Report for Year Ended September 30, 2020
e Jack L. McLean Jr. City Manager
e Marcia Carty, Finance Director

Summary of the Discussion by Staff and the Commission.

Commissioner Bass-Prieto asked to pull Item #7, Quarterly Grants Progress Reports for
the Fiscal Year 2020 and 2021, and Item #9, Approval of the Independent Auditors Report
for the year ended September 30, 2020.

Commissioner Sapp offered a motion the pull Items #7 and #9 from the consent agenda.

Commissioner Bass-Prieto seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Sapp Yes
Commissioner Canidate Yes
Mayor Pro Tem Dowdell Yes
Mayor Harris Yes

The motion carried 5 to O.

Commissioner Sapp offered a motion to approve consent agenda Items 2, 3, 4, 5, 6 and
8. Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Sapp Yes
Commissioner Canidate Yes
Mayor Pro Tem Dowdell Yes
Mayor Harris Yes

The motion carried 5 to O.

Page 3 of 11



Item #7: Quarterly Grants Progress Reports for the Fiscal Year 2020 and 2021.

Commissioner Bass-Prieto commented on the solar project and the 1.5 million that
should be spent by September 30, 2021. Finance Director Marcia Carty stated that the
project would be completed by November 30, 2021, instead of September 30, 2021.
Commissioner Bass-Prieto stated that the City should look at what it can complete by
the end of the year.

Item #9: Approval of Independent Auditors Report for the Year Ended September
30, 2020.

Commissioner Bass-Prieto stated that the City is short $149,000. Commissioner Bass-
Prieto stated that this concerns her because the Auditor zeroed the amount out to make
the book balance; and she could not accept $149,000 written off without an explanation.

Commissioner Bass-Prieto made a motion to conduct a forensic audit and look for the
$149,000. Mayor Pro Tem Dowdell seconded the motion.

City Manager Jack L. McLean Jr. stated that the Auditor did not write off the $149,000.

City Manager Jack L. McLean Jr. stated that an explanation was provided to the Auditor
after he closed out his books, stating that the $149,000 is an error and not a cash
transaction.

Commissioner Sapp stated that reconciliation of accounts must be done every month.

Finance Director Marcia Carty stated that the Auditor would visit next week to view the
bank reconciliation for June.

Commissioner Sapp requested a report from the Auditor after he reviews June’s bank
reconciliation.

Commissioner Canidate also requested a report from the Auditor after he reviews June’s
bank reconciliation.

City Manager Jack L. McLean Jr. stated that last year’s audit had no comments and
moving forward, he would be reviewing the reconciliations.

Mayor Pro Tem Dowdell asked Commissioner Bass-Prieto to delay her motion until the
Auditor reports June’s reconciliation.

Commissioner Bass-Prieto declined to hold off on her motion.
Finance Director Marcia Carty stated that the Auditor did provide the City a clean audit.

With no further discussion, Mayor Pro Tem Dowdell asked for a vote on the motion to
conduct a forensic audit for the year 2019/2020.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Sapp No
Commissioner Canidate No
Mayor Pro Tem Dowdell Yes
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Mayor Harris No

The motion was denied 3 to 2.

City Manager Jack L. McLean Jr. stated that the Commission should vote to accept the
audit formally. Commissioner Sapp offered a motion to accept the audit for the year
ending September 2019/2020. Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto No
Commissioner Sapp Yes
Commissioner Canidate Yes
Mayor Pro Tem Dowdell No
Mayor Harris Yes

The motion carried 3 to 2.

Public Hearings and Ordinances as Scheduled or Agendaed

Item #10: Ordinance 1120-2021 - Amending the Alcohol Ordinance on First
Reading

Jack L. McLean Jr.

Robert Nixon, CRA Manager

Charles Hayes, Interim Planning Director
Gary Roberts, City Attorney

Discussion by the Staff and the Commission

Commissioner Sapp offered a motion to read Ordinance No. 1120-2021 by title on the first
read. Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto No
Commissioner Sapp Yes
Commissioner Canidate Yes
Mayor Pro Tem Dowdell Yes
Mayor Harris Yes

The motion carried 4 to 1.

City Clerk Janice Shackelford Clemons read by title only Ordinance No. 1120-2021.

Ordinance Number 1120-2021
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AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, AMENDING THE CITY CODE
OF ORDINANCE; PROVIDING FOR FINDINGS; PROVIDING FOR AMENDMENTS TO
CODE OF ORDINANCES CHAPTER 6 REPEALING THE SEPARATION
REQUIREMENTS FOR ESTABLISHMENTS SELLING ALCOHOLIC BEVERAGES;
AMENDING THE PROVISIONS REGARDING FOR SEVERABILITY; PROVIDING FOR
COPY ON FILE; AND PROVIDING FOR AN EFFECTIVE DATE.

Mayor Pro Tem Dowdell stated that this is a public hearing to consider the approval of
Ordinance No. 1120-2021 on the first reading.

Mayor Pro Tem Dowdell called upon the staff to summarize the revisions to the code, the
proposal to amend the Alcohol Ordinance by the adoption of Ordinance No. 1120-2021.

QCRA Manager Rob Nixon stated that proximity restrictions and outdated clauses of the
current alcohol ordinance do not allow certain establishments to sell alcoholic beverages
and spirits in critical sectors of our marketplace, notably in Downtown Quincy and along
the primary commercial corridors of highway 267 and highway 90. There are two primary
recommendations for the proposed revision to the alcohol ordinance. First, repealing the
separation requirements for establishments selling alcoholic beverages. Second, amend
the provisions regarding the consumption of alcohol in public places targeted in the 9-
block of Downtown Quincy and select venues during special events with the approval of
the Office of the City Manager.

QCRA Manager Rob Nixon stated that the ordinance does not encourage outside
drinking, and restaurants are required by law to make sure that 51 percent of sales are
from food before they are allowed to sell liquor/spirits.

QCRA Manager Rob Nixon stated that there are a limit amount of spaces that can
accommodate lounges, sport bars and restaurants.

QCRA Manager Rob Nixon stated that parking is not issue downtown.

QCRA Manager stated that current business owners are mandated through code
enforcement to clean up around their businesses.

QCRA Manager stated that this ordinance does not encourage individuals to drink
outside, only through special events and during specific times and in specific areas will
“sipping and strolling” be allow.

Mayor Pro Tem Dowdell closed the public hearing and turned over the vote on the first
read to the Commission.

Commissioner Sapp stated that the City needs to get a handle on enforcing the vagrancy
as it exists now. She stated that the citizens suffer when music is played too loud, and
noise is being kept up. Commissioner Sapp stated that individuals are consuming
alcohol next to City Hall. Commissioner Sapp stated that she’s all for bringing
restaurants to the City. Commissioner Sapp stated that there is no definition of a sports
bar. Commissioner Sapp stated that she thinks about her constituents, herself and
others on how the City grows.
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Commissioner Bass-Prieto stated that her issues are the nine-block corridor, and that a
bar could open up next door to someone’s house. Commissioner Bass-Prieto stated that
she’s interested in restaurants where 51% of sales is revenue from food. She stated that
the City had not done a good job in monitoring what's going on with individual drinking.

Commissioner Bass-Prieto stated that there are too many people now “sipping and
strolling” in the City. Commissioner Bass-Prieto stated that she does not want to see a
prolific of bars in the City. Commissioner Bass-Prieto stated that she’s not against
drinking or restaurants. Her concern is with bars and nightclubs.

Mayor Harris stated that the purpose of the ordinance is to promote economic
development within the corridors and not to hinder growth. Mayor Harris stated that he
believes in an open market.

Commissioner Canidate stated that she’s in favor of economic development in the City.

Mayor Harris offered a motion to approve Ordinance No. 1120-2021 on the first read.
Mayor Pro Tem Dowdell seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto No
Commissioner Sapp No
Commissioner Canidate Yes
Mayor Pro Tem Dowdell Yes
Mayor Harris Yes

The motion carried 3 to 2.

City Manager Jack L. McLean Jr. stated that as discussed staff would place the hours
of operation and sound enforcement would into the ordinance. City Manager Jack L.
McLean Jr. stated that staff would attempt to structure sound and noise per event.

Commissioner Sapp stated that noise comes from the cars parked in front of
establishments with large speakers and music playing.

Public Opportunity to Speak on Commission Propositions - (Pursuant to Sec.

286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat)

Emanuel Sapp, 821 2nd Street, Quincy, FL 32351, commented on the alcohol ordinance.
Crystle May, 210 W. King Street, Quincy, FL 32351, commented on the alcohol ordinance.
Resolutions

None

Reports, Requests, and Communications by the City Manager
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e Appointment to Quincy — Gadsden Airport Authority
Jack L. McLean Jr., City Manager

e Approval of Broadband Grant
Jack L. McLean Jr., City Manager
James McKenzie, IT Administrator

e Status Update on Fiber
Jack L. McLean Jr., City Manager
James McKenzie, IT Administrator

Discussion by the Staff and the Commaission.
Item #11: Appointment to Quincy - Gadsden Airport Authority

City Manager Jack L. McLean Jr. stated that the Quincy-Gadsden Airport Authority is
composed of five volunteer members. He stated that the Quincy-Gadsden Airport Authority
has recommended appointing Glenn Webber to the authority. City Manager Jack L.
McLean Jr. stated that Mr. Webber is a member and business owner in the community.

Commissioner Bass-Prieto offered a motion to appoint Mr. Glenn Webber as a City of
Quincy Representative on the Quincy-Gadsden Airport Authority. Commissioner Sapp
seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The motion carried 5 to O.

Item #12: Approval of Broadband Grant

City Manager Jack L. McLean Jr. stated that this is a collaboration that involves all the
governmental entities in the County to discuss a joint submission of a broadband
infrastructure grant and Congress had pass funding for broadband. The grant is due in
forty-four days and the County would take the lead on the grant application. The County
had identified The Integrity Group to prepare the grant application.

City Manager Jack L. McLean Jr. stated that once the Commission votes to approve the
covered partnership, assignment of duties would be identified; staff recommends approval
as a covered partner in the County’s broadband application and grant submission.

Commissioner Bass-Prieto stated that she is not sure what we’re applying for.
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City Manager Jack L. McLean Jr. stated that, once the grant is submitted, he would bring
the Commission more information about the grant.

Commissioner Sapp stated that this is an excellent opportunity to collaborate with other
governmental agencies.

Commissioner Sapp offered a motion to approve the City as a covered partner in the
County’s broadband application and grant submission. Commissioner Canidate seconded
the motion.

Commissioner Vote
Commissioner Bass-Prieto No
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The motion carried 4 to 1.

Item #13: Status Update on Fiber

IT Administrator James McKenzie stated that the June 30th deadline was met and 4497
meters are in the field. IT Administrator James McKenzie provided a schedule of what
would be taking place during the months of July and August.

City Manager Jack L. McLean Jr. stated that the concept is to get customers on an

automatic disconnect.

Reports by Boards and Committees

None

Other Items Requested to Be Agendaed by Commission Member(s), the City Manager,
and Other City Officials

None
Comments
City Manager Jack L. McLean Jr.

e Read into the record a letter from Ray Elias, 440 Circle Dr., Quincy, FL 32351, who
provided compliments to Utilities Director Robin Ryals and Tommy LNU for their
excellent customer service.

City Clerk Janice Shackelford

e No comments
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City Attorney Gary Roberts

e No comments

Commission
Commissioner Bass-Prieto

e Animal control is needed in Shaw Quarters.

e The rights-of-way in Shaw Quarters are overgrown.

e Announced District 4 Crime Watch meeting on July 15 at First Baptist Church.
¢ Announced the passing of Robert Finley.

Commissioner Sapp

e Thanked Pastor Gammon for coming and speaking on his concern.
e Code enforcement should be stricter.
e Thanked the City Manager for the hard work he is doing.

Commissioner Canidate

e The City needs stricter Code Enforcement.

Mayor Pro Tem Dowdell
e No comments
Mayor Harris
e No comments.

Comments from the Audience

Odis Gammon, 867 Howell Rd., Quincy, FL 32351, stated that the building next to him
has a water leak that is leaking onto his property.

Other Comments

Public Works Director Reggie Bell stated that, in May 2021, calls came in concerning
Waste Pro not picking up the trash.

Public Works Director Reggie Bell stated that he invited a Waste Pro spokesperson to
the meeting to share what’s going on with the commercial pick-up.

Waste Pro Representative stated that COVID put a damper on the pick-up service. The
company experienced numerous losses because of COVID. The company is trying to get
employees vaccinated. They are short front-line workers, but the company is trying to
get back on track.

Page 10 of 11



The adjournment was motioned by Mayor Harris and seconded by Mayor Pro Tem Sapp
at 9:06 pm.

Please Note: The City Commission places the official copies of Commission Meeting
Minutes on file with the City Clerk's Office upon approval.

Submitted by Janice Shackelford Clemons, City Clerk

APPOVED:

Ronte Harris, Mayor, and Presiding
Officer of the City Commission and
of the City of Quincy, Florida

ATTEST:

Janice Shackelford Clemons, City Clerk per
Clerk of the of Quincy, Florida
Clerk of the City Commission thereof
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City of Quincy, Florida
GRANTS AND PROJECT MANAGEMENT REPORT
Dr. Beverly A. Nash
July 2021 - Monthly Report

Mission: to maximize funding opportunities for the City of Quincy.

Goals: securing additional funding opportunities; providing greater coordination of grant

activities within the City, and facilitating grant activities throughout the City.

Motto: "If you are going to achieve excellence in big things, you develop the habits in
little matters. Excellence is not an exception; it is a prevailing attitude." Colin Powell

Federal - Presidential Declarations — FEMA Public Assistance Program
e Hurricane Michael (4399DR-FL) — Request for information sent to the Finance
Department from the State. Waiting on a response. Fiber optic project and CAT Z
— Administrative Costs are still in review by the Florida Division of Emergency

Management.
e Hurricane Sally (4564DR-FL) — weekly conference calls with FEMA and State staff
regarding deadlines, requirements and regulations — South Stewart Street

damages. Send request for information to Procurement (Charles Hayes) and the
Public Works Department (Reggie Bell). Waiting on a response. Also, FEMA
(LaToya Bell) and the Florida Division of Emergency Management (Amy Brown)
are waiting on a phone call from City Manager, Procurement and the Public Works
Department regarding project. Phone call completed and State and FEMA are
waiting on additional information from the Public Works Department.
State - Florida Department of Economic Opportunity (DEO), Rural Infrastructure Grant
(RIF), Planning and Preparation  Grant, Agreement Number: DO0150
(Vendors/Contractors: Beth Cicchetti (Kirkland), Executive Director, Gadsden County
Development Council (GCDC) and Dewberry Engineers) — Projects: Part 1 - Joe Adams
Commerce/Business Park Expansion and Part 2 - Opportunity for All Economic
Development Strategic Plan.
e April-June quarterly report, along with deliverables from GCDC (Beth Kirkland
and Ronnie Bryant) and the request for installment #2 of reimbursement were
sent to FL DEO for review. Submitted: July 13, 2021.
State and Federal - Rebuild Florida — Hometown Revitalization Program, Florida
Department of Economic Opportunity (DEO) and US Department of Housing and Urban
Development (HUD) Community Development Block Grant (Partnership: The City of
Quincy and Quincy Community Redevelopment Agency)
e Funds Requested: $3,628,906.28.
e Physical site visit conducted on Monday, June 28, 2021 with team from Florida
DEO. Leadership for visit was provided by QCRA, Robert Nixon.
e Follow-up statement from team: “Our team is in the recommendation phase of
the awarding process. During this time, we’re working on our documentation to
DEO leadership. After this phase, the recommendations will move onto the
Governor’s Office for a press release.”
Federal - R2P2 Partnership Program, FEMA/US EPA, Region 4 - Part 2 — The Florida
Panhandle Regional Recreation Economy - Building an Alliance for Long-Term
Resilience and Economic Recovery.
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o Weekly zoom conference meetings, agenda and discussions with alliance and
R2P2 team on regional recreational economy alliance (RREA) activities, funding
and (federal and State) initiatives.

e In communications with Capital Regional Transportation Planning Agency
(CRTPA) (Jack Kostrzewa, Assistant Director — leading feasibility study and
funding opportunities for Old Spanish Trail and Havana Bike Trail)

e Focus this month: North Star Legacy Communities/North Star Black Heritage
Region’s Legacy Communities Trail System and the Old Spanish Trail.

e Designing a matrix (Backbone Mapping) to begin a preliminary listing for each
county and respective Legacy Community by assets (houses, cemeteries, schools,
events, murals, etc.)

Federal - AmeriCorps/VISTA/BRACE

e Hunter Harris was recognized at the City Commission, Tuesday, July 13, 2021.

e Received a letter from President Biden and awarded national recognition as the
2021 President’s Gold Volunteer Service Awardee, Point of Light recipient (over
1,603.65 volunteer hours). Hunter is the first VISTA volunteer for the City of
Quincy and the first VISTA volunteer working in Big Bend to receive the
President’s Gold Volunteer Service Award.

State — Hazard Mitigation Grant Program (HMGP), Gadsden County Local Mitigation
Strategy (LMS), Florida Division of Emergency Management, Project 4399 (278) -
Virginia Street Lift Station.

e Received contract and scope of work from the State and FEMA. Emailed
documents to the Utilities Department.

Federal — Special Appropriation Grant, U.S. Department of Environmental Protection
Agency (EPA) and US Housing and Urban Development Small Cities Community
Development Block Grant (CDBG), Project: South Sewer Trunk Line Rehabilitation
(Agreement Number: H2355). Total Cost: $1,054,611.25. Date of Substantial
completion: Jan. 20, 2021.

e Working with Deborah Roumelis Belcher, President, Roumelis Planning and
Development Services, Inc. regarding forms, records, signatures, financial
payment processes. Challenge: US EPA Automated Standard Application for
Payment (ASAP) electronic financial reporting system and registration for
payments (cost reimbursements) and financial accounts. It is a multiple layered
and paperwork intense process.

State - (Private/Public Partnership) — The Salvation Army of Tallahassee, Florida -
Monthly Report.

e The month of June stats: from the City of Quincy office, the Salvation Army
provided 5 households with City of Quincy utility assistance, 9 households
with case management, 4 households with hygiene kits, 3 households with food
pantry visits, and 3 individuals without homes meal bags. These numbers do not
reflect clients from Gadsden County served from the Tallahassee office, nor does
it include the daily bread shelves that is open to anyone without question.
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HUMAN RESOURCES

MONTHLY REPORT
June 19, 2021 -July 20, 2021
NEW HIRES
Name Department Ethnicity Gender
Darrius Givens Fire B M
Ryan Anderson Fire W M
James Sherrod Fire W M
Adrian Malave Police H M
Cynthia Figgers Parks & Recreation (PT - Pool) B F
Riley Ward Parks & Recreation (PT - Pool) B M
Malik Perkins Parks & Recreation (PT - Pool) B M
Isaiah Brown Parks & Recreation (PT - Pool) B M
Ma’Karius Johnson | Parks & Recreation (PT - Pool) B M
Marcus Fennell Parks & Recreation (PT - Pool) B M
Ladeidra Gordon Parks & Recreation (PT - Pool) B F
Nathaniel Dabady Parks & Recreation (PT - Pool) B M
Trinity Belford Parks & Recreation (PT - Pool) B F
Maurice Police Parks & Recreation (PT - Pool) B M

SUMMER YOUTH PROGRAM

Department

Commissioner

Recommendation

Ethnicity Gender

Anaya Belford Finance Canidate B F
Brice Jackson Parks & Recreation | Canidate B M
LaCrystal Brown CRA Bass B F
RhMyria Betsey Fire Sapp B F
La’Darius Murray Fire Bass B M
Yocelyn Flores Customer Service Bass H F
Ta’Nyia Ferguson Building & Planning Harris B F
Ky’Nia Streets Customer Service Harris B F
NaTiyah Davis Finance Harris B F
De’Asia Brown Building & Planning Harris B F




Tarianna Sconyers Parks & Recreation Harris B F
Ja’Micheal Lee Public Works Dowdell B M
Dahila Jackson Parks & Recreation | Dowdell B F
Phania Howard City Manager Office | Dowdell B F
Andre Rosier Utilities Sapp B M
Shannon Clayton Police Walk-in B F
Ashton Hayes Clerk Office Walk-in B M
Rihanna Jackson Parks & Recreation | Walk-In B F
Adia Enzor Human Resource Walk-in B F
Christol Harrell Human Resource Walk-in B F
Carlos Brown No-show Canidate B M
PROMOTIONS

Name Department Ethnicity Gender

N/A
TERMINATIONS

Name Department \ Ethnicity Gender

Robin Martinez Finance W F
RESIGNATIONS

Name Department \ Ethnicity Gender
Seth Parsons Police W M
Alexis Sweet Customer Service B F

RETIREMENT

Gender

N/A

Department

\ Ethnicity




Account # Address

CUSTOMER SERVICE

MONTHLY REPORT
June 22, 2021 - July 21, 2021
New Accounts

1) 5043023 | 122 N Cleveland St apt 11A
2) 2913013 | 716 Sikes St
3) 3426020 | 649 Shelfer St
4) 880017 522 Highland Ave
5) 3426020 | 649 S Shelfer St
6) 1103025 | 1113 Pine Ave
7) 1859027 | 920 W Clark St
8) 1962015 |347S 12" st
9) 2159027 | 1814 Elm St
10) 2913013 | 716 Sikes St
11) 2925016 | 215 Dupont Ave
12) 3426020 | 649 S Shelfer St
13) 3456018 | 1922 W Jefferson St
14) 3570020 | 70 N Virginia St
15) 3584014 | 20 N Virginia St
16) 4101210 | Green Meadow Ct 15
17) 4577025 | 500 Parkview Garden D115
18) 4588024 | 500 Parkview F126
19) 4603022 | 500 Parkview J141
20) 4664025 | 620 S Atlanta St 0230
21) 4947004 | 815 E Magnolia Dr
22) 5043023 | 122 N Cleveland St Apt 11A
23) 5129020 | 70 Marty St
24) 5285010 | 200 Greenwood Cir Apt 215
25) 5303010 | 9 W King St




26) 5664011 | Triple Oaks Apt 15

27) 5667028 | 615 Williams St

28) 5667068 | 852 S Virginia St

29) 6180270 |18 N Adams St

30) 8202016 | 64 N Cleveland St Apt 2101

31) 8207019 | 64 N Cleveland St Apt 2106

32) 8229017 | 64 N Cleveland St Apt 2212

33) 8362004 | 217 Stanley St

34) 8576002 | 287 Selman Rd

35) 8588002 | 2225 Hamilton St

36) 80700130 | 202 N Calhoun St

37) 82090160 | 64 N Cleveland St Apt 2108
Total: 37

Account # Address

Closed Accounts

1) 2024027 | 615 Williams St

2) 3426019 | 649 S Shelfer St

3) 208011 | 803 McGee St

4) 4664024 | 620 S Atlanta St 0-230

5) 2072015 | 1509 Hardin St

6) 8580001 | 405 Foxfire Ct

7) 8576001 | 287 Selman Rd

8) 8362003 | 217 Stanley St

9) 8557002 | 714 2" St
10) 8344005 | 1238 Canal St
11) 8243013 | 64 N Cleveland St Apt 2308
12) 8240014 | 64 N Cleveland St Apt 2308
13) 8239016 | 64 N Cleveland St Apt 2307
14) 8236023 | 64 N Cleveland St Apt 2303
15) 8229016 | 64 N Cleveland St Apt 2212
16) 8227009 | 64 N Cleveland St Apt 2210
17) 4885008 | 104 E Washington St
18) 4951022 | 227 S Corry St
19) 4749005 | 520 Circle Dr
20) 31013 15 McArthur St




21) 331015 | 385 E Jefferson St

22) 397033 | 327 N Love St

23) 449017 | 448 N Madison St

24) 537028 | 112 S Duval St

25) 863016 | 339 N 8™ St

26) 911014 | 816 W King St

27) 938015 | 405 N 10" St

28) 1103023 | 1113 Pine Ave

29) 1118025 | 803 W Magnolia Dr

30) 1401024 | 603 W Washington St
Total: 30

Fresh Start Program

Account # Address
1859027 920 W Clark St

Jump Start Program

Account # \ Address
8209016 64 N Cleveland St Apt 2108

Net New Customer Program
Account # \ Address




Month

Cash

Monthly Cash Reports
Point & Pay

Checks

ACH

Totals

January $285,933.16 | $694,896.00 $407,956.08 $81,460.42 $1,388,785.24
February |$251,641.24 | $1,135,533.40 | $447,196.11 $83,177.73 $1,834,370.75
March $273,641.24 | $948,916.60 $574,549.81 $106,141.65 | $1,903,249.30
April $205,143.89 | $978,641.23 $370,146.66 $87,279.61 $1,553,931.78
May $160,194.41 | $1,008,771.50 | $348,116.45 $83,265.75 $1,517,082.36
June $255,843.84 | $801,429.68 $429,485.88 $88,426.35 |$1,575,185.75
Monthly Extensions
Date \ Account # Address
1) 06/23/21 4606027 50 Barack Obama BLVD H134
2) 07/06/21 5424003 651 Industrial Dr
3) 07/12/21 2962011 781 S Duval St
4) 07/12/21 2603019 400 S Adams St
5) 07/12/21 3179011 377 Hogan Lane
6) 07/13/21 4597032 500 1-135
7) 07/13/21 4597032 50 Barack Obama BLVD I-134
8) 07/15/21 2716011 644 S 11" st
9) 07/16/21 4538015 427 S Stewart St Apt 81
10) 07/19/21 4540020 427 S Stewart St Apt 83
11) 07/19/21 4920001 322 Adams St
12) 07/19/21 4705013 1817 Inlet St
13) 07/19/21 2968018 721 S Duval
14) 07/20/21 6475105 171 High St
Total : 14




Quincy Police Department
Monthly Traffic Enforcement Report
June 2021

For the month of June 2021, the Quincy Police
Department reports:

Citations

13

Warnings

48



Quincy Police Department
Monthly Traffic Enforcement Report

June 2021
District 1

VIOLATION DATE LOCATION WARNING | CITATION

Unlawful Speed
Unlawful Speed 06/08/2021 MLK BLVD/Barack Obama BLVD X
Aggressive Driving

DUI
Other Moving
Infractions

Ran Red Light 06/18/2021 W Jefferson St/S Cleveland St X
Ran Stop Sign 07/05/2021 S Cleveland St/MLK BLVD X
Non-Moving
Infractions




Quincy Police Department
Monthly Traffic Enforcement Report

June 2021
District 2
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful Speed 06/06/2021 | W Jefferson St/Zeta Ln X
Unlawful Speed 06/09/2021 | W Jefferson St/S Stewart St X
Unlawful Speed 06/09/2021 | W Jefferson St/S Stewart St X
Unlawful Speed 06/10/2021 | MLK BLVD/S Stewart St X
Unlawful Speed 06/10/2021 | MLK BLVD/S Stewart St
Unlawful Speed 06/29/2021 | MLK BLVD/S Stewart St X
Unlawful Speed 06/30/2021 | W Jefferson St/S Pat Thomas Pkwy X
Unlawful Speed 06/30/2021 | W Jefferson St/S Jackson St X
Unlawful Speed 07/02/2021 | MLK BLVD/S Stewart St X
Aggressive Driving
DUI
Other Moving
Infractions
Ran Stop Sign 06/05/2021 | W Jefferson St/W Crawford St X
Ran Stop Sign 06/08/2021 | W Jefferson St/Pat Thomas Pkwy X
Fail/Maintain Lane 06/15/2021 | W Jefferson St/Pat Thomas Pkwy X
Ran Red Light 06/19/2021 | W Crawford St/S Stewart St X
Ran Stop Sign 06/29/2021 | W Jefferson St/S 10t St X
Ran Stop Sign 07/02/2021 | 4t St/11t™ St X
Ran Red Light 07/03/2021 | W Jefferson St/S Monroe St X
Non-Moving
Infractions
Faulty Equipment 06/04/2021 | W Jefferson St/Pat Thomas Pkwy X
No Tag 06/26/2021 | W Jefferson St/Pat Thomas Pkwy X
Faulty Equipment 07/03/2021 | W Jefferson St/S Monroe St X




Quincy Police Department
Monthly Traffic Enforcement Report

June 2021
District 3
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful Speed 06/10/2021 S Adams St/MLK BLVD X
Unlawful Speed 06/10/2021 S Adams St/Bay St X
Unlawful Speed 06/11/2021 E Jefferson St/E GF&A Dr X
Unlawful Speed 06/18/2021 E Jefferson St/S Duval St X
Unlawful Speed 06/29/2021 E Jefferson St/Earnest St X
Unlawful Speed 06/30/2021 E Jefferson St/S Duval St X
Unlawful Speed 06/30/2021 E Jefferson St/Circle Dr X
Unlawful Speed 07/02/2021 E Jefferson St/S Adams St X
Aggressive Driving
DUI
Other Moving
Infractions
Ran Stop Sign 06/04/2021 S Adams St/MLK BLVD X
Ran Stop Sign 06/04/2021 S Adams St/MLK BLVD X
Ran Stop Sign 06/04/2021 S Adams St/MLK BLVD X
Ran Stop Sign 06/28/2021 S Adams St/MLK BLVD X
Ran Stop Sign 07/02/2021 S Adams St/MLK BLVD X
Ran Red Light 07/04/2021 E Jefferson St/S Duval St X
Non-Moving
Infractions
DWLSR 06/24/2021 S Adams St/MLK BLVD X




Quincy Police Department
Monthly Traffic Enforcement Report

June 2021
District 4

VIOLATION DATE LOCATION WARNING | CITATION

Unlawful Speed
Unlawful Speed 06/01/2021 E Jefferson St/N Madison St X
Unlawful Speed 06/05/2021 W Jefferson St/N 10t St X
Unlawful Speed 06/06/2021 Malcolm St/Bradley St X
Unlawful Speed 06/20/2021 W Jefferson St/N Stewart St X
Unlawful Speed 06/24/2021 E Jefferson St/N Monroe St X
Unlawful Speed 06/26/2021 W Jefferson St/N Ward St X
Unlawful Speed 06/29/2021 E Jefferson St/N Madison St X
Unlawful Speed 06/30/2021 E King St/Camellia St X
Unlawful Speed 06/30/2021 E King St/Ralph Strong Rd X
Unlawful Speed 07/02/2021 E King St/N Love St X
Unlawful Speed 07/03/2021 E Jefferson St/N Shadow St X
Unlawful Speed 07/03/2021 W Jefferson St/N 14 St X
Unlawful Speed 07/07/2021 E Jefferson St/N Love St X
Unlawful Speed 07/07/2021 E Jefferson St/N Adams St X
Unlawful Speed 07/07/2021 E King St/N Love St X
Aggressive Driving

DUI

Non Moving Infractions
No Headlights 07/03/2021 W Jefferson St/N Ward St X

Other Moving

Infractions

Ran Stop Sign 06/11/2021 King St/Camellia St X
Ran Stop Sign 06/18/2021 N Ward St/W Washington St X
Ran Stop Sign 06/26/2021 W King St/11% St X
Ran Red Light 06/30/2021 W King St/N Adams St X
Ran Stop Sign 07/01/2021 W Franklin St/N Stewart St X
Ran Stop Sign 07/01/2021 E Washington St/N Adams St X
Non Moving Infractions
No Headlights 06/26/2021 N Madison St/E Washington St X

Quincy Police Department
Monthly Traffic Enforcement Report




Quincy Police Department
Monthly Traffic Enforcement Report

June 2021
District 5

VIOLATION DATE LOCATION WARNING CITATION

Unlawful Speed
Unlawful Speed 06/29/2021 W Jefferson St/Lillian Springs Dr X

Aggressive Driving
DUI
Other Moving
Infractions

Ran Red Light 07/04/2021 W Jefferson St/Graves St X

Non-Moving

Infractions




Quincy Police Department
Citywide Incident Summary

June 2021

District District District District District

One Two Three Four Five
Assault 2 5 3 0 2
Battery 4 5 2 0 1
Residential 1 6 6 3 3
Burglary
Vehicle 4 0 3 7 8
Burglary
Stolen Vehicle 1 0 3 2 1
Shooting 0 3 2 0 2
Incident
House/Business | 183 165 200 109 123
Checks
Foot Patrols 3 1 11 2 8
Escorts, funeral | O 0 0 1 1
Escorts, 2 5 6 24 3
business
Suspicious 27 18 17 3 14
Incidents
Alarm 10 6 11 9 16
Activations
Verbal 24 18 8 9 14
Disturbance
Loud 4 7 3 1 4
Noise/Music
Animal 1 3 1 4 3
Complaint
Baker Act 5 7 0 0 1
Trespassing 3 9 2 1 8
Missing Person | 4 1 1 0 3
Wanted Person | 1 0 1 0 1
Lost/StolenTag | O 1 1 0 0
Bomb Threat 0 0 0 0 0
Fire 0 1 1 1 0




Total Fire Calls
City
County

Total Man Hours
City
County

Type Fire Calls - City
Structure Fire

Vehicle Fire

False Alarm

Hazard

Rescue

Wood & Grass

Other

Type Fire Calls - County
Structure Fire

Vehicle Fire

False Alarm

Hazard

Rescue

Woods & Grass

Other

Fire Causes
Accidental
Undetermined
Suspicious
Arson

Average Response Time
City
County

Average Firefighters per Call
City
County

Average Time Spent per Call
City
County

Quincy Fire Dept. Monthly Report
June 2021

2021
91
32
59

133 hrs 31 mins
28 hrs 55 mins
104 hrs 36 mins

w =
ocoNONDN L P ORFRP, WNLPEk

o O oo

5.14 mins
7.39 mins

3.64
2.79

21.50 mins
27.57 mins

2020
52
35
17

91 hrs 51 mins
50 hrs 14 mins
41 hrs 37 mins

DO OPFrOUN NN OOaNODN

OO wo

5 mins
10.14 mins

3.79

28.82 mins
21.83 mins



2021 2020

Responses Out of District 2 0
Mutual Aid Responses * 2 1
Deaths 0 0
Injuries 0 0
Fire Prevention Programs 0 0
Fire Safety Inspection 24 7
Fire Investigation 0 0
Plans Review 0 2
Training Man Hours 51.5 hrs 271 hrs
Hydrants Serviced/Painted 1 0
Utility Turn Ons 15 14
Smoke Detector/Battery Installs 7 9

* 6/16/21 Structure fire canceled en route 3136 Salem Rd Havana & Dogtown
6/22/21 Vehicle accident w/injuries 1-10 MM168 west bound Greensboro & Chattahoochee



District 1

District 2

District 3

District 4

District 5

District

6/5/2021
6/17/2021
6/24/2021
6/30/2021

6/5/2021
6/12/2021
6/12/2021

6/6/2021
6/7/2021
6/10/2021
6/24/2021

6/2/2021
6/10/2021
6/12/2021
6/19/2021

6/19/2021

Quincy Fire Dept. District Fire Calls

June 2021

Location

1400 Gadsden St.

Pat Thomas Pkwy & MLK Blvd.

1400 Gadsden St.
322 S. Adams St.

427 S. Stewart St.
1013 W. Jefferson St.
1126 Brumby St.

830 E. Jefferson St.
204 S. Lowe St.
1181 Joe Adams Rd.
952 E. Jefferson St.

506 N. Stewart St.

E. Jefferson & Duval St.

506 N. Jackson St.
Hwy 90 & Ward St.

530 S. Bellamy St.

Type of Incident

Alarm system activation, no fire
Vehicle accident w/injuries
False alarm
Carbon monoxide false alarm

Smoke scare
Gas leak
Good intent

Outside rubbish fire
Natural gas leak
Structure fire
Public service assistance

Medical assist
Vehicle accident w/injuries
EMS lift assist
Vehicle accident w/injuries

Medical Assist



BANK OF AMERICA %7

FL CITY OF QUINCY

XXXX-XXXX-XXXX-5777

001000XXXXXXXXXXXX577720210704

]

Purchasing Card June 05, 2021 - July 04, 2021 Company Statement
Mail Billing Inquiries to: Statement DAe .....c.cceeevvveeeeieeeeeeeeeeeesens 07/04/21 | | Previous BalanCe ........ocooeveeeeeeeeeeeeeeenann, $7,810.75
BANKCARD CENTER
PO Box 660441 Payment Due Date ..., 07/16/21| | PAYMENLS ..o -$7,810.75
Dallas, TX 75266-0441 Days in Billing Cycle .......coovveiiiiiiiierec e B0 [ | CreditS ovovveeeeeeeeeeeee et $0.00
. . Credit LIMit ..cooeviiiiiciee e 250,000 [ [ CaSh ...ooiiiiiiiiicicie e 0.00
TTY Hearing Impaired: redit Limt $ as $
Dial "711" Cash Limit ....ooooiiiiiiieeeeecceeeeeecceee e $50,000 | [ PUrchases .......ccccceeiiiiiiiiieeeiiiiiice e $6,986.73
. Total Payment DUe .........ccccecvriieinennnen. $6,986.73| | Other DEDItS ......ccveiiiiiiiiiiieciee e $0.00
Outside the U.S.: o
1.509.353.6656 24 Hours OVerlimit FEe .....oovvviiiieeiiiiiiiiee e $0.00
Late Payment FEE .......cccvvveiiiiiiiiieiie e $0.00
For Lost or Stolen Card:
1.888.449.2273 24 Hours Cash Fees ..o $0.00
Other FEES ....ccoiiiiiiiiiiieece e $0.00
Finance Charge .......cccccviieiiene e $0.00
Current Balance ...........cccocceeeiiiiiiii, $6,986.73
Please do not send payment. Your automatic payment is scheduled to be credited to this account on 07/16/21.
Global Card Access - your card information whenever, wherever and however you need it. From the dashboard, you can quickly check your credit limit,
balance, available credit and recent card activity. Other features like View PIN, Change PIN, Lock Card and Alerts help you keep your card secure. For
added convenience, you can easily view or download your current statement up to 12 months of past statements. Visit www.bofa.com/globalcardaccess to
register your card and start using Global Card Access today.
Account Number Purchases and
Credit Limit Credits Cash Other Debits Total Activity
0741075 0OL94Lk7?3 0L948L73 4715290003775777
Account Number: XXXX-XXXX-XXXX- 5777
June 05, 2021 - July 04, 2021
Total Payment DUE ......cccoeieriieienieseee e $6,986.73
Payment DU Date .........cccoceeviiiiieiienieeee e 07/16/21

BANK OF AMERICA
PO BOX 15731
WILMINGTON, DE 19886-5731

FL CITY OF QUINCY
404 W JEFFERSON ST
QUINCY, FL 32351-2328

Enter payment amount

$

Mail this coupon along with your check payable to:
BANK OF AMERICA

This is an electronic reproduction of your statement and may not contain all of the disclosures included with your original statement.



BANK OF AMERICA %%~

FL CITY OF QUINCY
XXXX-XXXX-XXXX-5777
June 05, 2021 - July 04, 2021

Page 30f4

001000XXXXXXXXXXXX577720210704

Account Number
Credit Limit

Credits

Cash

Purchases and
Other Debits

Total Activity

BELL, REGINALD
XXXX-XXXX-XXXX-5834

5,000

0.00

0.00

811.96

811.96

DEPARTMENT, FIRE
XXXX-XXXX-XXXX-1137

5,000

0.00

0.00

7.92

7.92

FAGG, DECODY
XXXX-XXXX-XXXX-9825

5,000

0.00

0.00

1,588.39

1,588.39

MIXSON, ROBERT
XXXX-XXXX-XXXX-3421

5,000

0.00

0.00

2,192.82

2,192.82

RYALS, ROBIN
XXXX-XXXX-XXXX-3736

5,000

0.00

0.00

1,371.35

1,371.35

SAPP, GLENN H
XXXX-XXXX-XXXX-2285

5,000

0.00

0.00

61.09

61.09

TECHNOLOGY, INFORMATION
XXXX-XXXX-XXXX-5776

5,000

0.00

0.00

290.06

290.06

ZONING, PLANNING AND
XXXX-XXXX-XXXX-6723

5,000

0.00

0.00

663.14

663.14

Posting Transaction
Date Date Description

Reference Number

MCC

Charge Credit

FL CITY OF QUINCY
Account Number: XXXX-XXXX-XXXX-5777

Total Activity
-$7,810.75

06/18 06/18

AUTO PAYMENT DEDUCTION

0071

7,810.75

BELL, REGINALD
Account Number: XXXX-XXXX-XXXX-5834

Total Activity
811.96

06/29 06/28
06/30 06/29

SUNPASS*ACC107037471  888-865-5352 FL
AMZN Mktp US*290CB91S1 Amzn.com/bill WA

24431061179083214278717 4784
24692161180100134561110 5942

578.02
233.94

DEPARTMENT, FIRE

Total Activity

Account Number: XXXX-XXXX-XXXX-1137 7.92
06/17 06/16 WM SUPERCENTER #488 QUINCY FL 24445001168400196562442 5411 7.92
FAGG, DECODY Total Activity
Account Number: XXXX-XXXX-XXXX-9825 1,588.39
06/08 06/07 GADSDEN COUNTY HEALTH DE QUINCY FL 24431061159286284300014 8099 250.00
06/11 06/10 LOWES #00716* TALLAHASSEE FL 24692161161100811066006 5200 16.96
06/24 06/23 FERGUSON ENT #159 TALLAHASSEE FL 24435651174839143624290 5074 105.80
06/25 06/24 WM SUPERCENTER #4427 TALLAHASSEE FL 24445001176400194201126 5411 99.70
06/25 06/24 GUITAR CENTER #780 TALLAHASSEE FL 24943001176985005555170 5733 654.96
06/28 06/24 LESLIES POOLMART TALLAHASSEE FL 24692161176100973298416 5996 379.96
06/30 06/29 WAL-MART #0488 QUINCY 24226381181091000695991 5411 81.01
MIXSON, ROBERT Total Activity
Account Number: XXXX-XXXX-XXXX-3421 2,192.82
06/11 06/10 MAS MODERN MARKETING 901-312-8898 TX 24055231161083720789060 5999 519.97
06/11 06/10 DOLLARTREE QUINCY 24445001162000828844048 5331 14.00
06/16 06/15 SQ *GFIXX REPAIRS Quincy 24692161167100779343722 5999 50.00
06/16 06/15 SQ *GFIXX REPAIRS Quincy FL 24692161167100781777495 5999 20.00
06/18 06/17 BUDGET PRINTING CENTERS 850-576-3332 FL 24607941169200616100017 7338 39.95
06/21 06/18 TAKE 5 #477 QUINCY FL 24116411170837000055474 7538 56.78
06/21 06/19 ATE*SONITROL OF TALLAHASS850-205-5026 FL 24445001170200117799057 7393 110.00
06/21 06/19 ATE*SONITROL OF TALLAHASS850-205-5026 FL 24445001170200117799131 7393 110.00
06/23 06/22 DALE EARNHARDT JR CHEVRO TALLAHASSEE FL 24431051173286188800195 5511 610.37
06/24 06/22 AMZN Mktp US*214NIBUE1 Amzn.com/bill WA 24692161174100360165667 5942 20.98
06/24 06/23 AMZN Mktp US*217XP4MDO Amzn.com/billWA 24692161174100625177101 5942 22.98
06/24 06/23 GADSDEN MINI STORAGE 850-875-1077 FL 24194331174017042840693 4225 75.00
06/25 06/24 USPS PO 1188930693 TALLAHASSEE FL 24137461176001341916266 9402 22.80
06/29 06/28 AMZN Mktp US*298AH2AD1 Amzn.com/billWA 24692161179100406642567 5942 87.99
07/02 06/30 GRAND HYATT TAMPA TAMPA FL 24943001182722883203637 3640 432.00

Arrival: 06/27/21

]



BANK OF AMERICA %%~

FL CITY OF QUINCY

XXXX-XXXX-XXXX-5777
June 05, 2021 - July 04, 2021

Page 4 of 4

Posting Transaction

Date Date Description Reference Number MCC Charge Credit
RYALS, ROBIN Total Activity
Account Number: XXXX-XXXX-XXXX-3736 1,371.35
06/07 06/04 ANIXTER PS#71 TALLAHASEE 224-5218000 FL 24436541156000014416225 5065 1,296.13

06/09 06/08 WAL-MART #0488 QUINCY FL 24226381160091002410840 5411 75.22

SAPP, GLENN H Total Activity
Account Number: XXXX-XXXX-XXXX-2285 61.09
06/07 06/04 WAL-MART #0488 QUINCY FL 24226381156091003596502 5411 50.59

06/07 06/04 IDI 561-757-4000 FL 24431061156700977014073 8999 10.50

TECHNOLOGY, INFORMATION Total Activity
Account Number: XXXX-XXXX-XXXX-5776 290.06
06/10 06/09 ADOBE PHOTOGPHY PLAN  408-536-6000 CA 24943001160700703168749 5734 9.99

06/10 06/09 WM SUPERCENTER #488  QUINCY FL 24445001161400192350989 5411 86.00

06/15 06/14 WAL-MART #0488 QUINCY FL 24226381166091006058888 5411 98.10

06/17 06/15 OFFICE DEPOT #108 TALLAHASSEE FL 24137461167500972131641 5943 95.97

ZONING, PLANNING AND Total Activity
Account Number: XXXX-XXXX-XXXX-6723 663.14
06/15 06/14 Gadsden County Quincy FL 24204291165358235435858 9211 63.14

07/01 06/29 SQ *REGINALD HENDERSON EMQuincy FL 24692161181100724584588 7299 600.00

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 0.00% $0.00 $0.00
CASH 0.00% $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.



BANK OF AMERICA Vendor# 11646 5-Jun June 5, 2021 - July 4, 2021

Department Date Amount Vendor Name GL Number |COVID Justification
FIRE 6/16/2021  $ 7.92 WM Supercenter #488 001-210-522-30494 Water for ladder truck presentation
POLICE 6/10/2021 $ 519.97 MAS Moderen Marketing 001-220-521-30491 Child ID Info for Crime prevention
POLICE 6/10/2021 3 14.00 Dollar Tree 001-220-521-30521 July 4th Bldg beautification and celebration
POLICE 6/15/2021 $ 50.00 SQ *GFIXX Repairs 001-210-521-30492 Repaired screen for CID phone
POLICE 6/17/2021 $ 20.00 SQ* GFIXX repairs 001-210-521-30492 Charger cord and wall charger for CID phone
POLICE 6/18/2021 % 39.95 Budgeting Printing Center 001-210-521-30492 Inu Smith's business cards
POLICE 6/19/2021 % 56.78 Take 5#477 001-220-521-30403 Oil change for Vehicle 20-101
POLICE 6/19/2021 % 110.00 Sontitrol of Tallahassee 001-210-521-30511 Sontitrol cameras at Police Dept
POLICE 6/22/2021 $ 110.00 Sontitrol of Tallahassee 001-210-521-30511 Sontitrol cameras at Police Dept
POLICE 6/22/2021 $ 610.37 Dale Earnhardt Jr Chevro 001-210-521-30406 Repair Vehicle 118 Ac Unit
POLICE 6/23/2021 % 20.98 Amzn Mktp 001-210-521-30492 Inu Smith City cell phone protector
POLICE 6/23/2021 % 22.98 Amzn Mktp 001-210-520-30492 Sim card reader for Patrol
POLICE 6/24/2021 $ 75.00 Gadsden Mini Storage 001-220-521-30491 Shed storage for records
POLICE 6/24/2021  $ 22.80 USPS PO 001-210-521-30492 Sent gun to defend Police as evidence
POLICE 6/28/2021 $ 87.99 Amzn Mktp 001-210-521-30521 Replacement tent for QPD
POLICE 6/30/2021  $ 432.00 Grand Hyatt Tampa 001-210-521-30493 Deedee's Hotels for victim advocate training
POLICE 6/4/2021 $ 50.59 Wal-Mart #0488 001-220-521-30511 Cleaning supplies for office
POLICE 6/4/2021 $ 10.50 IDI 001-210-521-30492 Investagations use for research
PLANNING 6/14/2021 $ 63.14 Gadsden County 001-284-515-30491 Hillside park FRDAP project N0.19070
PLANNING 6/29/2021  $ 600.00 SQ*Reginald Henderson 001-110-511-30436 Stop the Violence tshirts
PARKS & REC 6/7/2021 $ 250.00 Gadsden Co Health Dept 001-310-572-30524 Swimming pool permit
PARKS & REC 6/10/2021  $ 16.96 Lowes #00716 001-310-572-30441 Floor patch for swimming pool
PARKS & REC 6/23/2021 % 105.80 Ferguson ENT#159 001-310-572-30441 Flush valve kit for urinal at swimming pool
PARKS & REC 6/24/2021  $ 99.70 Wm Supercenter #4427 001-310-572-30524 Toys for swimming pool
PARKS & REC 6/24/2021  $ 654.96 Guitar Center 001-310-572-30540 Cordless microphone for Rec Center
PARKS & REC 6/24/2021  $ 379.96 Leslies Poolmart 001-310-572-30524 Rescue tubes for swimming pool




PARKS & REC 6/29/2021  $ 81.01 Wal-Mart #0488 001-110-511-30436 Snacks for Anti-Crime Meeting

PUBLIC WORKS 6/28/2021  $ 578.02 SunPass *Accl107037471 001-160-512-30402 Sunpass for City Manager

PUBLIC WORKS 6/29/2021  $ 233.94 Amzn Mktp 001-440-519-30463 July 4th decorations for City Hall

UTILITIES 6/4/2021 $ 1,296.13 Anixter PS#71 001-440-519-30463 City Hall AC panel

UTILITIES 6/8/2021 $ 75.22 Wal-Mart #0488 402-520-535-30521 Supplies for office

INFO TECH 6/9/2021 $ 9.99 Adobe Photography Plan 508-539-539-60644 Adobe monthly subscription

INFO TECH 6/9/2021 $ 86.00 WM Supercenter #4388 508-539-539-60644 Router for Public Works

INFO TECH 6/14/2021  $ 98.10 Wal-Mart #0488 508-539-539-60644 Electrical supplies

INFO TECH 6/15/2021  $ 95.97 Office Depot #108 508-539-539-60644 Data supplies for Police Department
$

6,986.73 |




City of Quincy, Fl Aged Accounts Receivable

Utility Accounts Current and 30 Days Past Due (or with Payment Plans)

30-Jun-21
Cycle 1
Account Number Current 06.30.2021 30_Day 05.31.2021 60_Day 04.30.2021 90_Day 03.31.2021 Balance

1309011 S 287.44 | S 150.22 | 154.26 | S 6,737.91 | S 7,329.83

546014 S 2,227.08 | S 808.79 | S 895.00 | S 207.53 | S 4,138.40

976015 S 1,368.57 | S 468.37 | S 437.71 | S 687.03 | S 2,961.68

8564001 S 2,678.89 | S 201.87 | S - S - S 2,880.76

1946025 S 51797 | S 183.26 | S 219.75 | S 1,312.02 | S 2,233.00

195025 S 1,349.40 | S 313.80 | S - S - S 1,663.20

2097012 S 316.08 | S - S 167.45 | S 1,163.43 | S 1,646.96

4931007 S 1,010.30 | S 285.34 | S - S - S 1,295.64

285016 S 520.58 | S 173.46 | S 178.53 | S 301.83 | S 1,174.40

1024014 S 495.74 | S 218.74 | S 210.63 | S 15496 | S 1,080.07

586025 S 840.35 | S 226.51 | S 523 |S - S 1,072.09

554031 S 329.54 | S 163.31 [ S 168.54 | S 368.96 | S 1,030.35

1268006 S 881.18 | S 13733 | S - S - S 1,018.51

654015 S 513.17 | S 224.13 | S 161.87 | S - S 899.17

1029012 S 576.19 | S 276.11 | S - S - S 852.30

4770017 S 159.02 | § 164.42 | S 191.99 | § 33198 | S 847.41

1826011 S 168.01 | S 88.38 | S 94.80 | S 361.51 | S 712.70

4671041 S 594.87 | S 117.09 | S - S - S 711.96

262017 S 313.04 | S 119.08 | S 199.56 | S 19.02 | S 650.70

1594018 S 305.40 | S 157.59 | S 166.91 | S - S 629.90

1373022 S 380.45 | S 223,10 | S - S - S 603.55

1252019 S 401.52 | S 180.23 | S - S - S 581.75

1768008 S 33454 | S 193.25 | S 4761 | S - S 575.40

2203015 S 454.10 | S 7837 | S - S - S 532.47

676012 S 192.28 | S 81.73 | S 81.72 | S 171.82 | S 527.55

4688014 S 445.47 | S 55.35 | S - S - S 500.82

729015 S 292.12 | S 109.16 | S 95.22 | S - S 496.50

1044016 S 33191 (S 105.00 | $ - S - S 436.91

582021 S 186.92 | S 95.74 | S 95.74 | S 4760 | S 426.00

152017 S 289.24 | S 128.07 | S - S - S 417.31

710012 S 203.55 | S 111.38 | S 83.82 | S - S 398.75

2186012 S 169.43 | S 4592 | S 73.68 | S 90.00 | S 379.03

85015 S 235.78 | S 106.61 | S 33.24 | S - S 375.63

273013 S 27091 | S 77.94 | S - S - S 348.85

1129014 S 204.50 | S 108.04 | S - S - S 312.54

2147017 S 21454 | S - S - S 88.28 | S 302.82

58021 S 66.27 | S 36.26 | S 57.14 | S 106.70 | S 266.37

146025 S - S - S - S 86.93 | S 86.93

4973004 S - S - S - S 80.63 | $ 80.63

Total in Arrears S 20,126.35 S 6,213.95 S 3,820.40 S 12,318.14 S 42,478.84
Arrears Percentage 47.4% 14.6% 9.0% 29.0% 100.0%
Total Billed S 1,267,042.15 S 1,289,533.00 S 1,257,787.70 § 1,352,824.00 S 5,167,186.85
Total Arrears Percentage 1.6% 0.5% 0.3% 0.9% 0.8%
Total Percentage Collected 98.4% 99.5% 99.7% 99.1% 99.2%




City of Quincy, Fl Aged Accounts Receivable

Utility Accounts Current and 30 Days Past Due (or with Payment Plans)

30-Jun-21
Cycle 2
Account Number Current 06.30.2021 30_Day 05.31.2021 60_Day 04.30.2021 90_Day 03.31.2021 Balance
4229013 S 663.52 | S 467.01 | S 426.28 | S 847.80 | S 2,404.61
8436002 S 43759 | S 222.47 | S 523.89 | S 687.45 | S 1,871.40
5784008 S 283.74 | S 116.35 | S 178.82 | S 558.51 | S 1,137.42
2678012 S 356.33 | S 17092 | S 34641 | S - S 873.66
2659018 S 416.88 | S 343.12 | S 100.98 | S - S 860.98
6405001 S 303.29 | S 14535 | S 321.04 | S - S 769.68
5863006 S 127.16 | S 7826 | S 160.47 | S 37132 | S 737.21
3134012 S 248.15 | S 164.22 | S 244,60 | S 26.05 | S 683.02
8325010 S 606.74 | S 73.79 | S - S - S 680.53
8424003 S 271.19 | § 214.68 | S 11096 | S - S 596.83
3417016 S 32761 (S 190.03 | $ - S - S 517.64
3752028 S 215.86 | S 125.62 | S 115.25 | S - S 456.73
3753038 S 319.92 | S 88.81 | S - S - S 408.73
4606027 S 270.17 | S 12424 | S 793 |5 - S 402.34
5672008 S 211.19 | S 153.33 [ S - S - S 364.52
4922002 S - S - S - S 347.81 | S 347.81
8117013 S 106.74 | S 160.31 | S - S - S 267.05
4158024 S 76.47 | S 36.40 | S 35.79 | § 1432 | S 162.98
8577001 S 39.44 | S 21.99 | S 19.18 [ S 51.85 (S 132.46
3939012 S 2169 | S 46.00 | S 47.96 | S - S 115.65
5954001 S 48.18 | S 33.66 | S 22.33 (S - S 104.17
Total in Arrears S 5,351.86 S 2,976.56 S 2,661.89 S 2,905.11 S 13,895.42
Arrears Percentage 38.5% 21.4% 19.2% 20.9% 100.0%
Total Billed S 663,357.64 S 488,894.00 S 542,003.00 S 551,504.00 S 2,245,758.64
Total Arrears Percentage 0.8% 0.6% 0.5% 0.5% 0.6%
Total Percentage Collected 99.2% 99.4% 99.5% 99.5% 99.4%
LEGEND MEANING
BA Bankruptcy
B Budget Plan
C Current
C™M City Manager Discussion
DH Door Hanger
F Final
Gas, issue not resolved
N NEW ACCOUNT
NA No Activity
NC Not Current, will set up payment plan
NP Not Paying
P Payment Plan
TRNSFR Prior Bill Transferred
w Water Issue
CA COMMUNITY ACTION




CITY OF QUINCY
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ap320_pg.php/Job No: 15925 Cash Requirements Report USER: AMATTHEWS
By Vendor No
Vendor / Vendor Nane/ Due Date| Due Date| Due Date| Due Date Future| Retainage I nvoi ce
I nvoi ce No I nvoi ce Date 06. 30. 2021 |07. 31. 2021 [08. 31. 2021 |09. 30. 2021 Dat e Anmount Amount
10 UTILITY REFUNDS
Vendor Tot al 0. 00 791.11 0. 00 0. 00 0.00 0. 00 791. 11
18 AMERI CAN FUNDS
Vendor Tot al 0.00  23,320.22 0.00 0.00 0.00 0.00 23, 320. 22
21 THE EQUI TABLE
Vendor Tot al 0. 00 105. 00 0.00 0. 00 0. 00 0. 00 105. 00
23 PRE- PAID LEGAL SERVICES, |INC.
Vendor Tot al 82.71 41. 36 0. 00 0. 00 0. 00 0. 00 124. 07
26 FLORI DA POLI CE BENEVOLENT
Vendor Tot al 495. 00 285. 00 0.00 0.00 0.00 0.00 780. 00
28 UNI TED WAY OF BI G BEND
Vendor Tot al 49. 00 24.50 0.00 0. 00 0. 00 0. 00 73.50
34 AFLAC WORLDW DE HEADQUARTERS
Vendor Tot al 6,177.13 3,199. 22 0.00 0. 00 0. 00 0. 00 9, 376. 35
36 STATE OF FLA DI SBURSEMENT UNI T
Vendor Tot al 2,492.00 2,492.00 0. 00 0. 00 0. 00 0. 00 4,984. 00
39 AMERI CAN GENERAL | NSURANCE
Vendor Tot al 342.88 171. 44 0.00 0.00 0.00 0.00 514. 32
62 AFLAC FLEXI BLE SPENDI NG
Vendor Tot al 0. 00 338.91 0.00 0. 00 0. 00 0. 00 338.91
229 RI NG PONER CORPORATI ON
Vendor Tot al 0. 00 177. 62- 0.00 0. 00 0. 00 0.00 177. 62-
350 POLICE & FI RE FI GHTERS
Vendor Tot al 0. 00 20, 554. 54 0. 00 0. 00 0.00 0. 00 20, 554.54
426 CONTI NENTAL AMERI CAN | NSURANCE
Vendor Tot al 28.95 11.70 0.00 0.00 0.00 0.00 40. 65
5603 ALLSTATE AMERI CAN HERI TAGE LI F
Vendor Tot al 482. 16 120. 54 0.00 0. 00 0. 00 0. 00 602. 70
9998 DEPARTMENT OF THE TREASURY
Vendor Tot al 0. 00 47,088. 71 0.00 0. 00 0. 00 0.00 47,088. 71
11857 QUI NCY PROF. FI REFI GHTERS
Vendor Tot al 0. 00 150. 00 0. 00 0. 00 0. 00 0. 00 150. 00
144958 CAPI TAL HEALTH PLAN
Vendor Tot al 99,844.51 10, 618. 34 0.00 0.00 0.00 0.00 110, 462. 85
146884 THE STANDARD | NSURANCE COVPANY
Vendor Tot al 2,489. 32 1, 246. 96 0.00 0. 00 0. 00 0. 00 3, 736. 28

146886 THE STANDARD | NSURANCE COMPANY
Vendor Tot al 3,997.12 1,397.50 0.00 0. 00 0.00 0.00 5, 394. 62
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CITY OF QUINCY
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By Vendor No

Page 2 of 2
USER: AMATTHEWS

Vendor / Vendor Nane/ Due Date| Due Date| Due Date| Due Date Future| Retainage I nvoi ce
I nvoi ce No I nvoi ce Date 06. 30. 2021 |07. 31. 2021 [08. 31. 2021 |09. 30. 2021 Dat e Anmount Amount
146919 | RONHORSE EQUI PMENT SERVI CES, | NC
Vendor Tot al 68. 31- 0. 00 0. 00 0. 00 0. 00 0. 00 68. 31-
147043 THE STANDARD
Vendor Tot al 341.76 170. 88 0. 00 0. 00 0. 00 0. 00 512. 64
147187 ASSET ACCEPTANCE, LLC
Vendor Tot al 0. 00 100. 00 0. 00 0. 00 0. 00 0. 00 100. 00
REPORT TOTAL 116, 754.23 112, 050. 31 0. 00 0. 00 0.00 0.00  228,804.54



9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES
GEN FUND EXPENSES

CITY COMMISSION
001-110-511-10110 SALARIES & WAGES $85,428 $64,071 $67,525 $17,903 79.0 % $60,022 72.24 %
001-110-511-10210 FICA TAXES $6,025 $4,519 $4,963 $1,062 82.4% $4,401 72.36 %
001-110-511-10220 RETIREMENT CONTRIBUTIONS $9,865 $7,399 $7,876 $1,989 79.8 % $7,203 72.24 %
001-110-511-10230 LIFE & HEALTH INSURANCE $10,572 $7,929 $8,786 $1,786 83.1% $7,929 72.86 %
001-110-511-30343 PROFESSIONAL SERVICES $60,000 $45,000 $15,025 $44,975 25.0 % $45,260 87.25%
001-110-511-30402 TRAVEL $5,914 $4,436 S0 $5,914 0 $2,306 99.20 %
001-110-511-30435 JUNIOR COMMISSION $15,405 $11,554 $15,000 $405 97.4 % S0 0
001-110-511-30436 COMMUNITY OUTREACH - CRIME & C $100,000 $75,000 $9,957 $90,043 10.0 % S0 0
001-110-511-30491 OTHER EXPENSES $24,012 $18,009 $7,594 $16,418 31.6 % $12,966 86.45 %
001-110-511-30492 PROPERTY TAX CERTIFICATES S0 S0 S0 S0 0 $2,862 95.40 %
001-110-511-31000 OTHER OPERATING IT SUPPORT $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-110-511-80820 AID TO PRIVATE ORGANIZATIONS $80,000 $60,000 $67,000 $13,000 83.8% $66,526 85.72 %
001-110-552-60620 CHAMBER BUILDING IMPROVEMENTS $220,000 $165,000 $35,500 $184,500 16.1 % SO 0
001-110-552-60641 OFFICE FURNITURE & EQUIPMENT $10,500 $7,875 S0 $10,500 0 $1,830 34.04 %

TOTAL CITY COMMISSION $636,121 $477,091 $245,525 $390,596 39.0-% $217,309 73.00-%

CITY MANAGER
001-160-512-10110 SALARIES & WAGES $75,704 $56,778 $54,454 $21,250 71.9 % $53,711 72.19 %
001-160-512-10120 REGULARY SALARIES & WAGES $49,425 $37,069 $35,591 $13,834 72.0 % $26,415 72.00 %
001-160-512-10210 FICA TAXES $9,894 $7,421 $6,717 $3,177 67.9 % $7,395 76.10 %
001-160-512-10220 RETIREMENT CONTRIBUTIONS $15,521 $11,641 $10,802 $4,719 69.6 % $11,736 76.02 %
001-160-512-10230 LIFE & HEALTH INSURANCE $16,066 $12,050 $7,420 $8,646 46.2 % $4,551 71.95 %
001-160-512-30341 CONTRACTUAL SERVICES $31,126 $23,345 $24,494 $6,632 78.7 % S0 0
001-160-512-30343 PROFESSIONAL SERVICES $10,465 $7,849 $10,050 $415 96.0 % SO 0
001-160-512-30402 TRAVEL EXPENSE $1,317 $988 $689 $628 52.3 % $1,047 95.13 %
001-160-512-30403 GAS $1,157 $868 $1,118 $39 96.7 % $145 58.19 %
001-160-512-30410 TELEPHONE $7,359 $5,519 $6,042 $1,317 82.1% $6,156 71.97 %
001-160-512-30461 REPAIR & MAINTENANCE OFFICE EQ $382 $287 S77 $305 20.1 % $293 36.65 %
001-160-512-30491 OTHER OPERATING EXPENSE $1,887 $1,415 $1,680 $207 89.0 % $1,451 45.68 %
001-160-512-30493 TRAINING $520 $390 S0 $520 0 $400 80.00 %
001-160-512-30511 OFFICE SUPPLIES GENERAL $1,314 $986 $868 S446 66.1 % $514 85.74 %
001-160-512-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-160-519-00001 ADMINISTRATIVE EXPENSE $18,450 $13,838 $2,400 $16,050 13.0 % $8,697 98.93 %

TOTAL CITY MANAGER $248,987 $186,740 $168,702 $80,285 68.0-% $128,514 72.00-%

CITY ATTORNEY
001-120-514-30341 CONTRACTUAL SERVICES $134,000 $100,500 $79,890 $54,110 59.6 % $73,448 40.17 %
001-120-514-30343 PROFESSIONAL SERVICES $1,000 $750 S0 $1,000 0 S0 0
001-120-514-30402 TRAVEL $1,000 $750 S0 $1,000 0 S0 0
001-120-514-30491 OTHER OPERATING EXPENSE $515 $386 $339 $176 65.8 % S0 0
001-120-514-30540 PUBLICATIONS,SUBSCRIP,& MEMBER $1,485 $1,114 S0 $1,485 0 S0 0
001-120-514-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %

TOTAL CITY ATTORNEY $146,400 $109,800 $86,528 $59,872 59.0-% $79,451 43.00-%

CITY CLERK
001-130-519-10110 SALARIES & WAGES $45,000 $33,750 $34,679 $10,321 77.1 % $47,741 87.44 %
001-130-519-10210 FICA TAXES $3,443 $2,582 $2,756 $687 80.1 % $3,429 86.47 %
001-130-519-10220 RETIREMENT CONTRIBUTIONS $5,399 $4,049 $4,158 $1,241 77.0 % $5,726 86.91 %
001-130-519-10230 LIFE & HEALTH INSURANCE $4,500 $3,375 $1,497 $3,003 33.3% $4,481 92.05 %
001-130-519-30341 CONTRACTUAL SERVICES $1,460 $1,095 S0 $1,460 0 S0 0
001-130-519-30343 PROFESSIONAL SERVICES $1,594 $1,196 $1,393 $201 87.4% $1,225 58.52 %
001-130-519-30410 TELEPHONE $3,709 $2,782 $3,590 $119 96.8 % $1,228 56.47 %
001-130-519-30461 REPAIR & MAINT - OFFICE EQUIPM $103 $77 $77 $26 74.4 % S0 0




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

001-130-519-30491 OTHER OPERATING EXPENSE $1,376 $1,032 $986 $390 71.6 % $1,518 69.81 %
001-130-519-30500 LEGAL ADS AND RECORDING FEES $1,656 $1,242 $1,335 $321 80.6 % $1,273 74.86 %
001-130-519-30511 OFFICE SUPPLIES-GENERAL $119 $89 $45 $74 37.4 % $91 18.24 %
001-130-519-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %

TOTAL CITY CLERK $76,759 $57,569 $56,816 $19,943 74.0-% $72,714 88.00-%

NON-DEPARTMENTAL
001-001-519-10272 INVESTMENT EXPENSE $11,000 $8,250 S0 $11,000 0 S0 0
001-001-519-30320 ACCOUNTING & AUDITING SERVICES $30,562 $22,922 $30,480 $82 99.7 % $28,900 99.02 %
001-001-519-30341 CONTRACTUAL SERVICES $37,500 $28,125 $37,259 $242 99.4 % S0 0
001-001-519-30342 RECORDING OF THE COMMISSION MT $43,350 $32,513 $31,650 $11,700 73.0 % $31,535 74.90 %
001-001-519-30343 PROFESSIONAL SERVICES $3,000 $2,250 $2,740 $261 91.3 % $2,290 91.60 %
001-001-519-30390 CONTINGENCIES $61,347 $46,010 S0 $61,347 0 S0 0
001-001-519-30410 TELEPHONE $2,300 $1,725 S0 $2,300 0 S0 0
001-001-519-30440 SUMMER YOUTH WORK PROGRAM $10,300 $7,725 S0 $10,300 0 $324 12.95 %
001-001-519-30451 INSURANCE $526,064 $394,548 $500,609 $25,455 95.2 % $440,898 91.89 %
001-001-519-30465 COPIER PAYMENT $2,119 $1,589 $1,467 $652 69.2 % $1,459 66.40 %
001-001-519-30490 INTEREST EXPENSE $500 $375 $290 $210 58.1 % S0 0
001-001-519-30491 OTHER OPERATING EXPENSE $23,195 $17,396 $3,962 $19,233 17.1% $25,977 64.94 %
001-001-519-30512 POSTAGE $3,976 $2,982 $2,887 $1,089 72.6 % $3,082 74.80 %
001-001-519-70730 TRANSFER DEBT SVC CAP IMP BOND $365,130 $273,848 $240,000 $125,130 65.7 % $300,000 83.33%
001-001-519-70731 HONEWELL LOAN PRINCIPAL $20,421 $15,316 $18,114 $2,307 88.7 % $16,847 100.00 %
001-001-519-70732 HONEYWELL LOAN INTEREST $2,307 $1,730 $2,307 S0 100.0 % $3,306 99.99 %
001-001-519-90000 TRANSFER TO INTERNAL SERVICE F $61,800 $46,350 $46,350 $15,450 75.0 % $45,000 0
001-001-552-30645 CRA TIF: ECONOMIC ENVIRON. $171,576 $128,682 $170,756 $820 99.5 % $168,102 100.00 %

TOTAL NON-DEPARTMENTAL $1,376,447 $1,032,335 $1,088,871 $287,576 79.0-% $1,067,720 92.00-%

PERSONNEL
001-260-513-10110 EXE SALARIES & WAGES $32,445 $24,334 $23,351 $9,094 72.0% $23,019 72.16 %
001-260-513-10120 REGULAR SALARIES & WAGES $51,200 $38,400 $30,404 $20,796 59.4 % $30,046 72.39 %
001-260-513-10130 OTHER SALARIES & WAGES - P/T $15,450 $11,588 $2,099 $13,351 13.6 % $2,687 42.30 %
001-260-513-10140 OVERTIME $668 $501 S0 $668 0 S0 0
001-260-513-10210 FICA TAXES $7,632 $5,724 $4,076 $3,556 53.4 % $3,862 69.90 %
001-260-513-10220 RETIREMENT CONTRIBUTIONS $11,972 $8,979 $6,418 $5,554 53.6 % $6,219 69.45 %
001-260-513-10230 LIFE & HEALTH INSURANCE $9,910 $7,433 $4,968 $4,942 50.1 % $4,733 74.49 %
001-260-513-30314 PSYCHIATRIC EVALUATIONS $4,500 $3,375 $2,880 $1,620 64.0 % $2,700 98.18 %
001-260-513-30315 EMPLOYEE QUALITY OF LIFE $5,000 $3,750 S0 $5,000 0 $2,500 78.12 %
001-260-513-30319 TUITION REIMBURSEMENT $3,000 $2,250 S0 $3,000 0 S0 0
001-260-513-30341 CONTRACTUAL SERVICES $14,000 $10,500 $7,556 $6,444 54.0 % $3,606 33.08 %
001-260-513-30343 PROFESSIONAL SERVICES $9,500 $7,125 $9,360 $140 98.5 % $4,881 68.73 %
001-260-513-30345 VOLUNTEER SERVICES PROGRAM EXP $1,545 $1,159 S0 $1,545 0 S0 0
001-260-513-30402 TRAVEL EXPENSE $1,500 $1,125 S0 $1,500 0 S0 0
001-260-513-30410 TELEPHONE $5,211 $3,908 $4,819 $392 92.5% $4,447 68.70 %
001-260-513-30461 REPAIR AND MAINTENANCE OFFICE $1,000 $750 $36 $964 3.6 % $116 57.98 %
001-260-513-30491 OTHER OPERATING EXPENSE $2,000 $1,500 $283 $1,717 14.1% $95 20.93 %
001-260-513-30493 TRAINING $3,000 $2,250 $2,995 S5 99.8 % S0 0
001-260-513-30511 OFFICE SUPPLIES GENERAL $1,545 $1,159 $246 $1,299 15.9% $373 27.64 %
001-260-513-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %

TOTAL PERSONNEL $189,478 $142,109 $105,791 $83,687 56.0-% $95,287 69.00-%

FINANCE
001-271-513-10110 EXE SALARIES & WAGES $24,978 $18,734 $18,470 $6,508 73.9 % $17,026 71.18 %
001-271-513-10120 REGULAR SALARIES & WAGES $42,451 $31,838 $30,478 $11,973 71.8 % $29,371 71.59 %
001-271-513-10140 OVERTIME $1,000 $750 $940 $60 94.0 % $151 40.85 %
001-271-513-10210 FICA TAXES $5,175 $3,881 $3,578 $1,597 69.1 % $3,352 70.69 %
001-271-513-10220 RETIREMENT CONTRIBUTIONS $8,118 $6,089 $5,858 $2,260 72.2 % $5,435 71.09 %




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

001-271-513-10230 LIFE & HEALTH INSURANCE $13,530 $10,148 $6,602 $6,928 48.8 % $6,668 73.93 %
001-271-513-30343 PROFESSIONAL SERVICES $24,000 $18,000 $17,589 $6,411 73.3% $15,939 88.01 %
001-271-513-30402 TRAVEL EXPENSE $3,811 $2,858 S0 $3,811 0 $3,535 95.53 %
001-271-513-30410 TELEPHONE $6,059 $4,544 $5,929 $130 97.9 % $5,117 71.07 %
001-271-513-30491 OTHER OPERATING EXPENSE $1,545 $1,159 $511 $1,034 33.1% $587 10.39 %
001-271-513-30493 TRAINING $2,060 $1,545 S0 $2,060 0 $1,330 66.50 %
001-271-513-30511 OFFICE SUPPLIES GENERAL $5,322 $3,992 $5,023 $299 94.4 % $4,091 58.02 %
001-271-513-30512 POSTAGE $150 $113 $26 $124 17.6 % $53 35.13 %
001-271-513-30521 OPERATING SUPPLIES $1,545 $1,159 $876 $669 56.7 % $734 88.47 %
001-271-513-30540 DUES, PUBLICATIONS, & MEMBERSH $2,500 $1,875 S0 $2,500 0 S0 0
001-271-513-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-271-513-60000 Software $2,575 $1,931 S0 $2,575 0 S0 0
001-271-513-60641 OFFICE FURNITURE & EQUIPMENT $5,525 $4,144 S0 $5,525 0 $4,803 9606.80 %

TOTAL FINANCE $158,744 $119,058 $102,181 $56,563 64.0-% $104,198 72.00-%

GENERAL SERVICES ADM
001-276-513-10110 EXE SALARY & WAGES $45,000 $33,750 $22,123 $22,877 49.2 % $8,805 71.45 %
001-276-513-10210 FICA $3,443 $2,582 $1,758 $1,685 51.1% $623 70.01 %
001-276-513-10220 RETIREMENT $5,400 $4,050 $2,444 $2,956 45.3 % $1,056 68.59 %
001-276-513-10230 LIFE & HEALTH INSURANCE $6,750 $5,063 $759 $5,991 11.2 % $1,205 72.73 %

TOTAL GEN SERVICES ADM $60,593 $45,445 $27,084 $33,509 45.0-% $11,689 71.00-%

LAW ENFORCEMENT ADM
001-210-521-10110 EXE SALARIES & WAGES $80,000 $60,000 $63,565 $16,435 79.5 % $55,218 71.21 %
001-210-521-10120 REGULAR SALARIES & WAGES $105,174 $78,881 $79,126 $26,049 75.2 % $76,799 72.25%
001-210-521-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB $1,522 $1,142 $826 $697 54.2 % $1,105 67.58 %
001-210-521-10210 FICA TAXES $14,282 $10,712 $10,200 $4,082 71.4 % $9,858 71.65 %
001-210-521-10220 RETIREMENT CONTRIBUTIONS $22,404 $16,803 $17,214 $5,190 76.8 % $15,967 71.66 %
001-210-521-10230 LIFE & HEALTH INSURANCE $26,138 $19,604 $24,406 $1,732 93.4 % $19,277 70.66 %
001-210-521-30341 CONTRACTUAL SERVICES $54,995 $41,246 $3,366 $51,629 6.1 % $29,326 76.54 %
001-210-521-30402 TRAVEL EXPENSE $1,500 $1,125 $155 $1,345 10.3 % $405 81.00 %
001-210-521-30403 GAS & DIESEL $4,000 $3,000 $1,360 $2,640 34.0 % $3,054 83.67 %
001-210-521-30404 OIL & GREASE S361 $271 $180 $181 49.9 % SO 0
001-210-521-30405 TIRES $824 $618 $95 $729 11.5% S0 0
001-210-521-30406 VEHICLE PARTS ONLY $3,750 $2,813 $1,408 $2,342 37.5% S15 15.00 %
001-210-521-30407 VEHICLE REPAIRTS $1,500 $1,125 $1,060 $440 70.7 % $982 85.38 %
001-210-521-30410 TELEPHONE $36,820 $27,615 $28,753 $8,067 78.1 % $32,817 75.30 %
001-210-521-30430 UTILITIES $9,000 $6,750 $3,110 $5,890 34.6 % $2,155 126.75 %
001-210-521-30464 REPAIRS & MAINTENANCE-RADIO $2,000 $1,500 $500 $1,500 25.0 % S0 0
001-210-521-30491 OTHER OPERATING EXPENSE $2,000 $1,500 $1,335 $665 66.8 % $1,131 42.68 %
001-210-521-30492 INVESTIGATIVE FUNDS $2,960 $2,220 $1,369 $1,591 46.3 % $2,275 89.22 %
001-210-521-30493 TRAINING $3,800 $2,850 $1,306 $2,494 34.4 % $330 38.82 %
001-210-521-30511 OFFICE SUPPLIES-GENERAL $3,611 $2,708 $3,062 $549 84.8 % $2,378 65.19 %
001-210-521-30521 OPERATING MATERIALS & SUPPLIES $910 $683 $902 S8 99.2 % $295 16.97 %
001-210-521-30522 OPERATING SUPPLIES-UNIFORMS $500 $375 S0 $500 0 $58 29.22 %
001-210-521-30540 PUBLICATIONS, SUBSCRIP. & MEMB $930 $698 $927 S3 99.7 % $190 76.00 %
001-210-521-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-210-521-60620 BUILDINGS $1,187 $890 $422 $765 35.6 % SO 0
001-210-521-60641 OFFICE FURNITURE & EQUIPMENT $20,303 $15,227 $19,456 $847 95.8 % $912 0
001-210-521-60644 EQUIPMENT S0 S0 SO SO 0 $1,382 92.10 %

TOTAL LAW ENFORCEMENT ADM $408,871 $306,653 $270,404 $138,467 66.0-% $261,932 73.00-%




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

LAW ENFORCEMENT OPERATIONS
001-220-521-10120 REGULAR SALARIES & WAGES $1,250,676 $938,007 $884,791 $365,885 70.7 % $899,697 71.10%
001-220-521-10130 OTHER SALARIES & WAGES - P/T $35,314 $26,486 $33,233 $2,081 94.1 % $26,286 74.68 %
001-220-521-10140 OVERTIME $158,101 $118,576 $146,465 $11,636 92.6 % $142,594 72.21%
001-220-521-10150 SPEC PAY-INCENTIVE,HOL, LV BUY $15,561 $11,671 $10,428 $5,133 67.0% $11,320 70.33 %
001-220-521-10210 FICA TAXES $110,898 $83,174 $79,057 $31,841 71.3% $79,353 71.84 %
001-220-521-10220 RETIREMENT CONTRIBUTIONS $208,958 $156,719 $202,093 $6,865 96.7 % $135,705 37.81%
001-220-521-10230 LIFE & HEALTH INSURANCE $242,565 $181,924 $210,305 $32,260 86.7 % $206,713 72.06 %
001-220-521-30341 CONTRACTURAL SERVICES $4,671 $3,503 S4,667 S5 99.9 % $S800 80.00 %
001-220-521-30402 TRAVEL EXPENSE S900 S675 SO $S900 0 S19 18.50 %
001-220-521-30403 GASOLINE & DIESEL $31,750 $23,813 $31,528 $222 99.3 % $27,772 73.08 %
001-220-521-30404 OIL & GREASE $2,750 $2,063 $2,681 S69 97.5% S$499 55.44 %
001-220-521-30405 TIRES $2,974 $2,231 $2,616 $358 88.0 % $2,862 82.96 %
001-220-521-30406 VEHICLE PARTS ONLY $17,050 $12,788 $16,811 $239 98.6 % $4,915 85.47 %
001-220-521-30407 OTHER AUTO EXPENSE $1,305 $979 $259 $1,046 19.9% $1,234 44.88 %
001-220-521-30435 YOUTH DEVELOPMENT ACADEMY & PR $2,000 $1,500 SO $2,000 0 S500 93.68 %
001-220-521-30462 REPAIR & MAINT.-EQUIPMENT & TO S600 S450 SO S600 0 S86 86.00 %
001-220-521-30464 REPAIR & MAINTENANCE - RADIOS S500 $375 SO $500 0 SO 0
001-220-521-30491 OTHER OPERATING EXPENSE $7,610 $5,708 $2,847 $4,763 37.4 % $14,256 95.89 %
001-220-521-30493 TRAINING $6,000 $4,500 $4,558 $1,442 76.0 % $3,041 95.02 %
001-220-521-30499 CANINE EXPENSE $1,500 $1,125 S242 $1,258 16.2 % S667 95.32 %
001-220-521-30511 OFFICE SUPPLIES $1,500 $1,125 $1,460 S40 97.3% $490 23.34 %
001-220-521-30514 HUMAN INTELLIGENCE - REWARDS $13,000 $9,750 S500 $12,500 3.8% SO 0
001-220-521-30521 OPERATING MATERIALS & SUPPLIES $22,559 $16,919 $19,711 $2,848 87.4 % $10,483 75.09 %
001-220-521-30522 OPERATING SUPPLIES - UNIFORMS $21,729 $16,297 $21,296 S433 98.0% $21,950 91.45 %
001-220-521-60641 OFFICE FURNITURE & EQUIPMENT $1,377 $1,033 $390 $987 28.3 % $1,058 755.70 %
001-220-521-60642 VEHICLES $59,000 $44,250 $49,235 $9,765 83.4% S816 2.34%
001-220-521-60644 EQUIPMENT $154,723 $116,042 $135,851 $18,872 87.8% $2,826 34.25%

TOTAL LAW ENFORCEMENT OPERAT $2,375,571 $1,781,678 $1,861,025 $514,546 78.0-% $1,595,944 65.00-%

FIRE CONTROL ADM
001-210-522-10110 EXE SALARIES & WAGES $73,347 $55,010 $72,847 S500 99.3 % $48,033 72.12 %
001-210-522-10120 REGULAR SALARIES & WAGES $46,870 $35,153 $31,204 $15,666 66.6 % $32,039 72.90 %
001-210-522-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB S2,874 $2,156 S956 $1,919 33.2% $1,105 69.71 %
001-210-522-10210 FICA TAXES $9,774 $7,331 $7,622 $2,152 78.0 % $5,680 73.26 %
001-210-522-10220 RETIREMENT CONTRIBUTIONS $40,579 $30,434 $20,383 $20,196 50.2% $18,673 71.61 %
001-210-522-10230 LIFE & HEALTH INSURANCE $25,362 $19,022 $15,322 $10,040 60.4 % $17,974 70.27 %
001-210-522-30410 TELEPHONE $19,089 $14,317 $17,455 $1,634 914 % $15,345 75.23 %
001-210-522-30430 UTILITIES $22,317 $16,738 $12,599 $9,718 56.5 % $17,346 77.78 %
001-210-522-30461 REPAIR & MAINTENANCE-OFFICE EQ $1,548 S1,161 $1,225 $323 79.2 % $1,190 91.51 %
001-210-522-30463 REPAIR & MAINT.-BUILDINGS & GR $6,577 $4,933 $4,292 $2,285 65.3 % $6,592 83.97 %
001-210-522-30464 REPAIR & MAINTENANCE-RADIO $1,915 $1,436 SO $1,915 0 $1,472 94.97 %
001-210-522-30465 COPIER PAYMENT $2,119 $1,589 $1,467 $652 69.2 % $1,459 67.88 %
001-210-522-30491 OTHER OPERATING EXPENSE S650 S488 S574 S76 88.3% $181 36.15%
001-210-522-30494 FIRE PREVENTION AND EDUCATION $3,424 $2,568 $2,086 $1,338 60.9 % $2,631 53.70 %
001-210-522-30511 OFFICE SUPPLIES-GENERAL S700 $525 S660 S40 94.3 % S461 61.44 %
001-210-522-30521 OPERATING MATERIALS & SUPPLIES $1,208 $906 S1,116 $92 92.4 % $928 43.18 %
001-210-522-30522 OPERATING SUPPLIES - UNIFORMS $2,966 $2,225 S2,786 $180 93.9% $312 31.20%
001-210-522-31000 OTHER OPERATING EXP -IT SUPPOR $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-210-522-60620 Buildings and Other Improvemen $80,000 $60,000 $79,895 $105 99.9 % SO 0
001-210-522-60641 OFFICE FURNITURE & EQUIPMENT $5,150 $3,863 $1,855 $3,295 36.0% 5888 44.39 %

TOTAL FIRE CONTROL ADM $354,869 $266,152 $280,644 $74,225 79.0-% $178,314 44.00-%

FIRE CONTROL OPERATIONS
001-230-522-10120 REGULAR SALARIES & WAGES $710,005 $532,504 $514,582 $195,423 72.5% $510,613 71.14 %
001-230-522-10130 OTHER SALARIES & WAGES - P/T S21 S16 SO S21 0 SO 0
001-230-522-10140 OVERTIME $49,572 $37,179 $41,423 $8,149 83.6 % $39,065 82.06 %




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

001-230-522-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB $14,695 $11,021 $9,206 $5,489 62.6 % $10,640 70.93 %
001-230-522-10210 FICA TAXES $62,140 $46,605 $41,481 $20,659 66.8 % $40,558 72.06 %
001-230-522-10220 RETIREMENT CONTRIBUTIONS $191,836 $143,877 $183,174 $8,662 95.5 % $139,375 40.80 %
001-230-522-10230 LIFE & HEALTH INSURANCE $170,582 $127,937 $132,104 $38,478 77.4 % $131,206 72.15%
001-230-522-30402 TRAVEL EXPENSE $300 $225 S0 $300 0 S0 0
001-230-522-30403 GASOLINE & DIESEL $10,700 $8,025 $10,520 $180 98.3 % $6,162 77.02 %
001-230-522-30404 OIL & GREASE $1,100 $825 $1,013 $87 92.1% $355 64.55 %
001-230-522-30405 TIRES $1,590 $1,193 $559 $1,032 35.1% $231 14.68 %
001-230-522-30406 VEHICLE PARTS ONLY $1,616 $1,212 $1,429 $187 88.4 % $1,358 67.88 %
001-230-522-30462 REPAIR & MAINT. - EQUIPMENT & $9,572 $7,179 $9,451 $121 98.7 % $6,739 76.79 %
001-230-522-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $18,771 100.00 %
001-230-522-30491 OTHER OPERATING EXPENSE $1,600 $1,200 $1,382 $218 86.4 % $384 54.85 %
001-230-522-30493 TRAINING $5,019 $3,764 $4,403 $616 87.7% $3,858 96.45 %
001-230-522-30511 OFFICE SUPPLIES $1,000 $750 $248 $752 24.8 % $249 71.27 %
001-230-522-30521 OPERATING MATERIALS & SUPPLIES $1,560 $1,170 $1,209 $351 77.5 % $1,199 26.63 %
001-230-522-30522 OPERATING SUPPLIES - UNIFORMS $16,983 $12,737 $16,722 $261 98.5 % $11,469 73.51 %
001-230-522-60642 VEHICLES $205,000 $153,750 S0 $205,000 0 S0 0
001-230-522-60644 EQUIPMENT $69,800 $52,350 $24,764 $45,036 35.5% $33,081 76.82 %

TOTAL FIRE CONTROL OPERATIONS $1,524,691 $1,143,518 $993,670 $531,021 65.0-% $955,313 65.00-%

BUILDING & PLANNING
001-284-515-10110 EXE SALARIES & WAGES $74,213 $55,660 $42,831 $31,382 57.7 % $48,576 71.38 %
001-284-515-10120 REGULAR SALARIES & WAGES $74,079 $55,559 $30,966 $43,113 41.8 % $54,217 72.89 %
001-284-515-10140 OVERTIME $1,247 $935 $884 $363 70.9 % $894 70.20 %
001-284-515-10210 FICA TAXES $12,587 $9,440 $5,493 $7,094 43.6 % $7,589 70.76 %
001-284-515-10220 RETIREMENT CONTRIBUTIONS $19,244 $14,433 $8,820 $10,424 45.8 % $11,312 70.59 %
001-284-515-10230 LIFE & HEALTH INSURANCE $24,681 $18,511 $9,371 $15,310 38.0 % $16,493 71.22 %
001-284-515-30341 CONTRACTUAL SERVICES $288,158 $216,119 $67,845 $220,313 23.5% $54,742 58.92 %
001-284-515-30342 CONTRACTUAL SERVICES HOUSING D S0 S0 S0 S0 0 $3,000 100.00 %
001-284-515-30343 PROFESSIONAL SERVICES $2,000 $1,500 $2,000 S0 100.0 % $2,000 100.00 %
001-284-515-30403 GAS & DIESEL $200 $150 $63 $137 31.5% $455 64.94 %
001-284-515-30404 OIL & GREASE $200 $150 S0 $200 0 S0 0
001-284-515-30405 TIRES $1,000 $750 S0 $1,000 0 S0 0
001-284-515-30406 VEH PARTS ONLY $1,000 $750 $278 $722 27.8% $9 8.79 %
001-284-515-30407 VEH REPAIRS $500 $375 $225 $275 45.0 % S0 0
001-284-515-30410 TELEPHONE $7,178 $5,384 $5,581 $1,597 77.8 % $6,072 69.43 %
001-284-515-30461 REPAIR & MAINT. OFFICE EQUIPME $1,000 $750 $372 $628 37.2% $228 45.60 %
001-284-515-30491 OTHER OPERATING EXPENSE $2,000 $1,500 $859 $1,141 43.0 % $1,000 43.47 %
001-284-515-30493 TRAINING $4,540 $3,405 $567 $3,973 12.5% $3,489 129.22 %
001-284-515-30500 ADVERTISEMENTS $1,900 $1,425 $900 $1,000 47.4 % $448 27.15%
001-284-515-30511 OFFICE SUPPLIES GENERAL $1,500 $1,125 $1,092 $408 72.8% $1,041 80.04 %
001-284-515-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-284-515-60641 OFFICE FURNITURE & EQUIPMENT $8,000 $6,000 $478 $7,522 6.0 % $1,231 77.97 %

TOTAL BUILDING & PLANNING $533,627 $400,220 $184,925 $348,702 35.0-% $218,798 69.00-%

RECREATIONAL ACTIVITY
001-310-572-10110 EXE SALARIES & WAGES $52,000 $39,000 $35,063 $16,937 67.4 % $31,694 70.19 %
001-310-572-10120 REGULAR SALARIES & WAGES $214,551 $160,913 $131,735 $82,816 61.4 % $158,606 71.87 %
001-310-572-10130 OTHER SALARIES & WAGES - P/T $41,541 $31,156 $2,104 $39,437 51% $5,855 88.16 %
001-310-572-10140 OVERTIME $675 $506 $81 $594 12.0 % $519 77.39 %
001-310-572-10210 FICA TAXES $24,080 $18,060 $12,134 $11,946 50.4 % $13,919 72.88 %
001-310-572-10220 RETIREMENT CONTRIBUTIONS $37,772 $28,329 $19,858 $17,914 52.6 % $22,823 71.82 %
001-310-572-10230 LIFE & HEALTH INSURANCE $66,101 $49,576 $45,573 $20,528 68.9 % $53,365 73.05 %
001-310-572-30341 CONTRACTUAL SERVICES $5,000 $3,750 $2,265 $2,735 45.3 % $216 9.00 %
001-310-572-30390 CONTINGENCY $5,000 $3,750 S0 $5,000 0 S0 0
001-310-572-30402 TRAVEL EXPENSE $500 $375 S0 $500 0 S0 0
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001-310-572-30403 GAS & DIESEL $7,398 $5,549 $7,048 $350 95.3 % $5,366 70.60 %
001-310-572-30404 OIL & GREASE $618 S464 $500 $118 80.8 % $350 69.94 %
001-310-572-30405 TIRES $835 $626 $709 $126 84.9 % $353 44.15 %
001-310-572-30406 VEH PARTS ONLY $693 $520 $426 $267 61.4 % $533 53.28 %
001-310-572-30407 VEHICLE REPAIRS $158 $119 $79 $79 50.3 % $121 20.24 %
001-310-572-30410 TELEPHONE $9,765 $7,324 $5,836 $3,929 59.8 % $7,468 75.43 %
001-310-572-30440 RENTAL OF EQUIPMENT & BUILDING $600 $450 $445 $155 74.1 % $305 60.98 %
001-310-572-30441 SWIMMING POOL REPAIRS $7,400 $5,550 $7,176 $225 97.0 % S0 0
001-310-572-30462 REPAIR & MAINT-EQUIPMENT & TOO $5,150 $3,863 $1,342 $3,808 26.1 % $1,006 50.28 %
001-310-572-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $74,700 100.00 %
001-310-572-30491 OTHER OPERATING EXPENSES $19,875 $14,906 $14,643 $5,232 73.7 % $13,105 85.93 %
001-310-572-30492 MAINTENANCE OF TANYARD CREEK P $6,150 $4,613 $5,934 $216 96.5 % $939 19.76 %
001-310-572-30511 OFFICE SUPPLIES - GENERAL $1,648 $1,236 $1,075 $573 65.2 % $234 18.74 %
001-310-572-30521 OPERATING MATERIALS & SUPPLIES $2,360 $1,770 $2,124 $236 90.0 % S83 2.68 %
001-310-572-30522 OPERATING SUPPLIES - UNIFORMS $3,614 $2,711 $3,474 $140 96.1 % $2,652 69.79 %
001-310-572-30523 OPERATING SUP - CHEM $515 $386 $95 $420 18.5% SO 0
001-310-572-30524 SWIMMING POOL SUPPLIES $1,315 $986 $980 $335 74.5 % S0 0
001-310-572-30525 ATHLETIC EQUIPMENT - FOOTBALL $20,534 $15,401 $2,394 $18,140 11.7 % $18,396 99.84 %
001-310-572-30526 ATHLETIC EQUIP BASEBALL & SOFT $2,060 $1,545 $323 $1,737 15.7 % $13 0.43
001-310-572-30528 ATHLETIC EQUIPMENT - BASKETBAL $6,010 $4,508 $528 $5,482 8.8 % $4,619 92.38 %
001-310-572-30529 ATHLETIC EQUIPMENT - OTHER $1,790 $1,343 $1,197 $593 66.9 % $1,376 27.51%
001-310-572-30540 OTHER RECREATIONAL ACTIVITIES $10,649 $7,987 $6,331 $4,318 59.5 % $11,259 80.42 %
001-310-572-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 210.63 %
001-310-572-60641 OFFICE FURNITURE & EQUIPMENT $4,120 $3,090 $796 $3,324 19.3 % $705 0
001-310-572-60642 VEHICLES S0 S0 S0 S0 0 $25,668 57.87 %

TOTAL RECREATIONAL ACTIVITY $568,877 $426,658 $318,567 $250,310 56.0-% $462,251 75.00-%

PARKS
001-440-572-10130 OTHER SALARIES & WAGES - P/T $500 $375 $80 $420 16.0 % S0 0
001-440-572-10210 FICA TAXES $100 $75 $6 $94 6.1 % S0 0
001-440-572-30341 CONTRACTUAL SERVICES $19,880 $14,910 $19,537 $343 98.3 % $6,487 84.24 %
001-440-572-30391 PARKS & FACILITY $25,120 $18,840 $25,115 $5 100.0 % $3,338 23.00 %
001-440-572-30430 UTILITIES $19,895 $14,921 $19,542 $353 98.2 % $11,367 47.08 %
001-440-572-30440 RENTAL OF EQUIPMENT & BUILDING $500 $375 S0 $500 0 $1,290 86.03 %
001-440-572-30462 REPAIR & MAINT.-EQUIPMENT & TO $3,000 $2,250 $749 $2,251 25.0% S99 19.76 %
001-440-572-30463 REPAIR & MAINTENANCE-BLDGS. & $10,000 $7,500 $8,958 $1,042 89.6 % $5,142 79.10 %
001-440-572-30464 REPAIRS TURNKEY - HURRICANE Ml SO SO S0 SO 0 $24,393 100.00 %
001-440-572-30491 OTHER OPERATING EXPENSES $2,400 $1,800 S0 $2,400 0 S0 0
001-440-572-60610 HILLSIDE PARK DEVELOPMENT $6,000 $4,500 $5,975 $25 99.6 % S0 0
001-440-572-60644 EQUIPMENT $8,000 $6,000 $40 $7,960 0.5 $16,649 98.51 %

TOTAL PARKS $95,395 $71,546 $80,003 $15,392 84.0-% $68,765 46.00-%

PUBLIC WORKS ADM
001-410-539-10110 EXE SALARIES & WAGES $42,489 $31,867 $35,476 $7,013 83.5% $33,216 72.08 %
001-410-539-10120 REGULAR SALARIES & WAGES $13,608 $10,206 $13,088 $520 96.2 % $5,551 71.92 %
001-410-539-10140 OVERTIME $500 $375 $35 $465 6.9 % $120 87.28 %
001-410-539-10210 FICA TAXES $4,100 $3,075 $3,461 $639 84.4 % $2,713 70.59 %
001-410-539-10220 RETIREMENT CONTRIBUTIONS $6,432 $4,824 54,861 $1,571 75.6 % $4,659 71.91 %
001-410-539-10230 LIFE & HEALTH INSURANCE $11,255 $8,441 $8,829 $2,426 78.4 % $8,211 72.78 %
001-410-539-30410 TELEPHONE $8,775 $6,581 $5,877 $2,898 67.0 % $6,845 75.21 %
001-410-539-30430 UTILITIES $65,000 $48,750 $48,029 $16,971 73.9 % $56,449 83.97 %
001-410-539-30440 REPAIR & MAINT BUILDING $1,500 $1,125 $247 $1,253 16.5 % SO 0
001-410-539-30491 OTHER OPERATING EXPENSE $10,041 $7,531 $9,034 $1,007 90.0 % $7,603 87.89 %
001-410-539-30493 TRAINING $3,000 $2,250 $1,480 $1,520 49.3 % SO 0
001-410-539-30511 OFFICE SUPPLIES $400 $300 $276 $124 69.1 % $109 27.18 %
001-410-539-30521 OPERATING MATERIALS & SUPPLIES $3,500 $2,625 $2,856 $644 81.6 % $624 49.91 %
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001-410-539-30522 OPERATING EXPENSE - UNIFORMS $13,500 $10,125 $12,970 $530 96.1 % $9,722 77.77 %
001-410-539-30524 OPERATING SUPPLIES - TOOLS $500 $375 $307 $193 61.4 % $80 79.98 %
001-410-539-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 203.73 %
001-410-539-60641 OFFICE FURNITURE & EQUIPMENT $918 $689 $350 $568 38.1% $705 1410.40 %
TOTAL PUBLIC WORKS ADM $193,918 $145,439 $153,475 $40,443 79.0-% $142,610 80.00-%
ROADS & STREETS
001-430-541-10110 SALARIES & WAGES $15,835 $11,876 $5,068 $10,767 32.0% $6,114 75.25 %
001-430-541-10120 REGULAR SALARIES & WAGES $304,003 $228,002 $234,367 $69,636 77.1 % $217,828 71.92 %
001-430-541-10140 OVERTIME $5,000 $3,750 $2,522 $2,478 50.4 % $5,947 72.65 %
001-430-541-10210 FICA TAXES $24,850 $18,638 $17,637 $7,213 71.0 % $16,386 71.54 %
001-430-541-10220 RETIREMENT CONTRIBUTIONS $35,182 $26,387 $27,721 $7,461 78.8 % $28,451 74.87 %
001-430-541-10230 LIFE & HEALTH INSURANCE $67,642 $50,732 $67,157 $485 99.3 % $47,435 66.57 %
001-430-541-30341 CONTRACTUAL SERVICES $50,000 $37,500 $39,025 $10,975 78.0 % $2,174 573 %
001-430-541-30343 PROFESSIONAL SERVICES $30,000 $22,500 $7,550 $22,450 25.2 % S0 0
001-430-541-30403 GASOLINE & DIESEL $49,395 $37,046 $45,820 $3,575 92.8 % $39,844 77.61 %
001-430-541-30462 REPAIR & MAINT - HEAVY EQUIPME $5,000 $3,750 $1,076 $3,924 21.5% S0 0
001-430-541-30524 OPERATING SUPPLIES - SMALL TOO $5,000 $3,750 $2,077 $2,923 41.5% $1,836 57.37 %
001-430-541-30530 ROAD MATERIALS & SUPPLIES $37,000 $27,750 $25,487 $11,513 68.9 % $21,248 70.94 %
001-430-541-60632 RESURF & SIDEWALKS $842,629 $631,972 $45,076 $797,553 53 % $643,069 141.98 %
001-430-541-60634 STORM WATER FACILITIES $227,002 $170,252 $174,140 $52,862 76.7 % $242,315 58.04 %
001-430-541-60642 VEHICLES $26,000 $19,500 $25,695 $305 98.8 % S0 0
001-430-541-60643 HEAVY EQUIPMENT $50,605 $37,954 $49,952 $653 98.7 % $47,298 72.01 %
TOTAL ROADS & STREETS $1,775,143 $1,331,357 $770,371 $1,004,771 43.0-% $1,319,943 73.00-%
CEMETERIES & GROUNDS
001-431-542-10120 REGULAR SALARIES & WAGES $73,766 $55,325 $56,020 $17,746 75.9 % $43,089 67.99 %
001-431-542-10140 OVERTIME $2,122 $1,592 $679 $1,443 32.0% $1,148 55.70 %
001-431-542-10210 FICA TAXES $6,215 $4,661 $3,999 $2,216 64.4 % $3,111 62.80 %
001-431-542-10220 RETIREMENT CONTRIBUTIONS $6,505 $4,879 $6,490 $15 99.8 % $5,799 72.56 %
001-431-542-10230 LIFE & HEALTH INSURANCE $16,248 $12,186 $14,425 $1,823 88.8 % $9,870 70.71 %
001-431-542-30521 OPERATING SUPPLIES $1,000 $750 $42 $958 4.2 % $59 58.99 %
TOTAL CEMETERIES & GROUNDS $105,856 $79,392 $81,656 $24,200 77.0-% $63,075 67.00-%
BUILDINGS & GROUNDS
001-440-519-10120 REGULAR SALARIES & WAGES $169,608 $127,206 $113,518 $56,090 66.9 % $113,685 72.56 %
001-440-519-10140 OVERTIME $3,000 $2,250 $908 $2,092 30.3 % $1,615 60.60 %
001-440-519-10210 FICA TAXES $13,205 $9,904 $8,101 $5,104 61.4 % $8,142 72.85 %
001-440-519-10220 RETIREMENT CONTRIBUTIONS $20,713 $15,535 $13,261 $7,452 64.0 % $14,745 74.15 %
001-440-519-10230 LIFE & HEALTH INSURANCE $34,522 $25,892 $29,061 $5,461 84.2 % $26,890 74.62 %
001-440-519-30341 CONTRACTUAL SERVICES $64,375 $48,281 $39,488 $24,887 61.3 % $47,881 141.87 %
001-440-519-30463 REPAIR & MAINT.-BUILDINGS & GR $80,000 $60,000 $30,336 $49,664 37.9% $27,952 74.59 %
001-440-519-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $2,841 100.00 %
001-440-519-30491 OTHER OPERATING EXPENSE $20,625 $15,469 $9,937 $10,688 48.2 % $11,585 73.79 %
001-440-519-60610 LAND $178,500 $133,875 $4,168 $174,332 2.3 % S0 0
001-440-519-60641 OFFICE FURNITURE & EQUIPMENT $10,000 $7,500 $720 $9,280 7.2 % $4,796 99.91 %
001-440-519-60644 EQUIPMENT $12,000 $9,000 $1,493 $10,507 12.4 % $3,318 221.18 %
TOTAL BUILDINGS & GROUNDS $606,548 $454,911 $250,992 $355,556 41.0-% $263,452 52.00-%
FLEET MAINTENANCE
001-450-541-10120 REGULAR SALARIES & WAGES $60,000 $45,000 $50,887 $9,113 84.8 % $33,899 72.81 %
001-450-541-10140 OVERTIME $1,000 $750 $86 $914 8.6 % $118 51.15%
001-450-541-10210 FICA TAXES $4,667 $3,500 $3,693 $974 79.1 % $2,350 74.04 %
001-450-541-10220 RETIREMENT CONTRIBUTIONS $7,320 $5,490 $6,015 $1,305 82.2% $4,065 73.24 %
001-450-541-10230 LIFE & HEALTH INSURANCE $12,200 $9,150 $9,466 $2,734 77.6 % $8,144 70.36 %
001-450-541-30404 OIL & GREASE $4,000 $3,000 $2,175 $1,825 54.4 % $2,707 56.39 %
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001-450-541-30405 TIRES $8,500 $6,375 $8,308 $192 97.7 % $6,456 78.62 %
001-450-541-30406 VEH PARTS ONLY $31,000 $23,250 $23,373 $7,627 75.4 % $23,555 76.46 %
001-450-541-30407 VEHICLE REPAIRS $22,000 $16,500 $21,478 $522 97.6 % $12,104 98.65 %
001-450-541-30491 OTHER OPER EXPENSE $8,500 $6,375 $5,940 $2,560 69.9 % $5,307 91.50 %

TOTAL FLEET MAINT $159,187 $119,390 $131,422 $27,765 83.0-% $98,705 76.00-%

COMMUNITY REDEVELOPMENT AGENCY
002-250-552-10110 EXECUTIVE SALARIES & WAGES $68,705 $51,529 $47,287 $21,418 68.8 % $48,084 72.08 %
002-250-552-10120 REGULAR SALARIES & WAGES $15,000 $11,250 $7,175 $7,825 47.8 % S0 0
002-250-552-10210 FICA $6,438 $4,829 $3,422 $3,016 53.2 % $3,566 57.05 %
002-250-552-10220 RETIREMENT CONTRIBUTIONS $9,744 $7,308 $5,671 $4,073 58.2 % $3,342 41.35%
002-250-552-10230 LIFE & HEALTH INSRANCE $9,146 $6,860 $8,889 $257 97.2 % $4,404 59.27 %
002-250-552-30341 CONTRACTUAL SERVICES $15,000 $11,250 $10,050 $4,950 67.0 % $5,568 2141 %
002-250-552-30343 PROFESSIONAL SERVICES $39,700 $29,775 $13,292 $26,408 33.5% $6,120 15.45 %
002-250-552-30344 MOM AND POP BUSINESS GRANT PRO S0 S0 S0 S0 0 $140,500 46.21 %
002-250-552-30390 CONTINGENCIES - TANYARD CREEK $3,700 $2,775 $2,715 $985 73.4 % SO 0
002-250-552-30402 TRAVEL EXPENSES $500 $375 S0 $500 0 S0 0
002-250-552-30403 GAS & DIESEL $250 $188 S0 $250 0 S0 0
002-250-552-30410 TELEPHONE $1,500 $1,125 S0 $1,500 0 $516 91.80 %
002-250-552-30463 RENTAL EXPENSE S0 S0 S0 S0 0 $4,000 80.00 %
002-250-552-30490 BANK CHARGES $500 $375 $173 $327 34.6 % S477 79.94 %
002-250-552-30491 OTHER OPERATING EXPENSES $5,000 $3,750 $1,520 $3,480 30.4 % S0 0
002-250-552-30493 TRAINING $1,000 $750 S0 $1,000 0 $175 17.50 %
002-250-552-30500 LEGAL ADS & RECORDINGS $800 $600 S0 $800 0 S0 0
002-250-552-30512 POSTAGE $100 S75 S0 $100 0 S0 0
002-250-552-30521 OPERATING SUPPLIES $5,250 $3,938 $1,373 $3,877 26.1 % $2,532 59.60 %
002-250-552-31000 OTHER OPERATING EXPENSE- IT SU $4,000 $3,000 $3,000 $1,000 75.0 % S747 74.70 %
002-250-552-32000 ADMINISTRATIVE SUPPORT SERVICE $20,000 $15,000 $15,009 $4,991 75.0 % $18,337 91.68 %
002-250-552-60000 SENIOR ENERGY EFF PROGRAM $32,040 $24,030 $32,040 S0 100.0 % $7,300 98.15 %
002-250-552-60010 BEAUTIFICATION PROJECTS $5,000 $3,750 S0 $5,000 0 S0 0
002-250-552-60040 CRA CATALYST PROJECTS $322,062 $241,547 $208,681 $113,381 64.8 % $136,138 48.79 %
002-250-552-60641 OFFICE FURNITURE & EQUIPMENT $1,000 $750 S0 $1,000 0 $385 36.21 %
002-250-552-70710 CRA LINE OF CREDIT PRINCIPAL $64,100 $48,075 $64,100 SO 100.0 % SO 0
002-250-552-70711 CRA LINE OF CREDIT INTEREST $1,500 $1,125 $1,094 $406 72.9 % $1,830 63.38 %

TOTAL CRA $632,035 $474,026 $425,490 $206,544 67.0-% $384,021 48.00-%

TOTAL GEN FUND EXPENDITURES $12,228,116 $9,171,088 $7,684,142 $4,543,973 62.8% $7,790,005 69.00-%

ENTERPRISE FUND

FINANCIAL SERVICES
400-271-513-10110 EXECUTIVE SALARIES & WAGES $74,933 $56,200 $55,410 $19,523 73.9 % $48,568 70.33 %
400-271-513-10120 REGULAR SALARIES & WAGES $127,355 $95,516 $94,244 $33,111 74.0 % $91,069 71.80 %
400-271-513-10210 FICA TAXES $15,475 $11,606 $10,733 $4,742 69.4 % $10,056 71.13 %
400-271-513-10220 RETIREMENT CONTRIBUTIONS $24,274 $18,206 $17,573 $6,701 72.4 % $16,305 71.50 %
400-271-513-10230 LIFE & HEALTH INSURANCE $28,320 $21,240 $19,804 $8,516 69.9 % $20,003 74.96 %
400-271-513-30341 CONTRACTUAL SERVICES $26,500 $19,875 $19,837 $6,663 74.9 % $9,261 66.77 %

TOTAL FINANCIAL SERVICES $296,857 $222,643 $217,601 $79,257 73.0-% $195,263 71.00-%

CUSTOMER SERVICES
400-274-513-10110 EXE SALARIES & WAGES $32,445 $24,334 $23,351 $9,094 72.0 % $23,046 72.24 %
400-274-513-10120 REGULAR SALARIES & WAGES $100,243 $75,182 $55,295 $44,948 55.2 % $53,152 73.71 %
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400-274-513-10140 OVERTIME $2,947 $2,210 $2,466 $481 83.7 % S344 30.60 %
400-274-513-10210 FICA TAXES $10,376 $7,782 $6,188 $4,188 59.6 % S5,434 72.73%
400-274-513-10220 RETIREMENT CONTRIBUTION $16,276 $12,207 $9,398 $6,878 57.7 % $9,589 74.37 %
400-274-513-10230 LIFE & HEALTH INSURANCE $20,345 $15,259 $7,586 $12,759 37.3% $12,300 81.07 %
400-274-513-30280 Credit Card Processing Charges $96,436 $72,327 $113,120 -$16,684 117.3 % $85,110 78.44 %
400-274-513-30410 TELEPHONE $7,499 S5,624 $5,916 $1,583 78.9 % $6,299 71.50 %
400-274-513-30461 REPAIR & MAINTAIN OFFICE EQUIP $2,119 $1,589 $1,544 S575 72.9% $1,459 65.73 %
400-274-513-30491 OTHER OPERATING EXPENSES $1,130 S848 S1,121 S9 99.2 % S247 1.66 %
400-274-513-30493 TRAINING $1,900 $1,425 $348 $1,552 18.3 % SO 0
400-274-513-30511 OFFICE SUPPLIES-GENERAL S750 S563 S39 S711 52% S429 85.80 %
400-274-513-31000 OTHER OPERATING EXPENSE IT SUP $8,400 $6,300 $6,430 $1,970 76.5 % $6,003 75.03 %
400-274-513-60641 OFFICE FURNITURE & EQUIPMENT $4,230 $3,173 $1,063 $3,167 25.1% $3,251 135.45 %

TOTAL CUSTOMER SERVICES $305,096 $228,822 $233,866 $71,230 77.0-% $206,661 72.00-%

SEWER ADMINISTRATION
402-520-535-10110 EXE SALARIES & WAGES $14,901 $11,176 $10,505 $4,397 70.5 % $10,803 72.83 %
402-520-535-10120 REGULAR SALARIES & WAGES $112,426 $84,320 $46,374 $66,052 41.2 % $43,417 70.18 %
402-520-535-10140 OVERTIME S4,474 $3,356 $3,439 $1,035 76.9 % $2,903 61.86 %
402-520-535-10210 FICA TAXES $9,241 $6,931 $4,106 $5,135 44.4 % $3,969 70.56 %
402-520-535-10220 RETIREMENT CONTRIBUTIONS $14,495 $10,871 $6,766 $7,729 46.7 % $6,419 71.20 %
402-520-535-10230 LIFE & HEALTH INSURANCE $24,160 $18,120 $18,240 $5,920 75.5% $16,342 72.53 %
402-520-535-30320 ACCOUNTING & AUDITING SERVICES $11,083 $8,312 $10,478 S606 94.5 % $6,463 80.34 %
402-520-535-30341 CONTRACTUAL SERVICES $45,669 $34,252 $6,300 $39,369 13.8% 54,492 66.05 %
402-520-535-30343 PROFESSIONAL SERVICES $46,625 $34,969 $20,271 $26,354 435% $30,716 56.46 %
402-520-535-30390 CONTINGENCY $18,700 $14,025 SO $18,700 0 SO 0
402-520-535-30402 TRAVEL EXPENSE $200 $150 SO $200 0 S30 15.13 %
402-520-535-30403 GAS & DIESEL $200 S150 SO $200 0 SO 0
402-520-535-30404 OIL & GREASE S400 $300 $49 $351 12.2 % SO 0
402-520-535-30405 TIRES $200 S150 SO $200 0 SO 0
402-520-535-30410 TELEPHONE $13,000 $9,750 $8,785 $4,215 67.6 % $9,798 69.98 %
402-520-535-30440 RENTALS & LEASES $3,000 $2,250 S477 $2,523 15.9% S341 34.07 %
402-520-535-30451 INSURANCE - PROPERTY LIABILITY $39,041 $29,281 $38,936 $105 99.7 % $35,071 97.60 %
402-520-535-30491 OTHER OPERATING EXPENSE $4,239 $3,179 S3,476 S764 82.0% $3,173 45.85 %
402-520-535-30511 OFFICE SUPPLIES S300 $225 S75 $225 25.2% $236 59.05 %
402-520-535-30521 OPERATING SUPPLIES $300 $225 $106 $194 35.4% S21 6.90 %
402-520-535-30522 OPERATING SUPPLIES - UNIFORMS S300 $225 $195 $105 65.0 % $140 46.68 %
402-520-535-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,303 $2,097 75.0 % $6,003 75.03 %
402-520-535-60644 EQUIPMENT $10,000 $7,500 $1,515 $8,485 15.1 % SO 0
402-520-535-70031 2020A BOND DEBT SERVICE PRINCI $97,096 $72,822 $97,096 SO 100.0 % $106,394 100.00 %
402-520-535-70032 2003 BOND DEBT SERVICE INTERES $20,373 $15,280 $20,373 SO 100.0 % $35,596 53.13 %
402-520-535-70111 2011 BOND DEBT SERVICE PRINCIP $26,851 $20,138 $26,851 SO 100.0 % $27,400 100.00 %
402-520-535-70112 2011 BOND DEBT SERVICE INTERES $16,195 $12,146 $16,195 SO 100.0 % $24,605 71.63 %
402-520-535-70720 DEBT SRL 12064107P SO SO SO SO 0 $108,484 49.68 %
402-520-535-70721 DEBT SRL 12064107P SO SO SO SO 0 $2,795 66.52 %
402-520-535-70731 HONEYWELL LOAN PRINCIPAL $48,907 $36,680 $48,907 SO 100.0 % $45,487 99.99 %
402-520-535-70732 HONEWELL LOAN INTEREST $6,230 $4,673 $6,230 SO 100.0 % $8,926 85.38 %
402-520-535-70733 DEBT SERVICE SRL 641090 PRINCI $12,438 $9,329 $12,438 SO 100.0 % $12,176 99.99 %
402-520-535-70734 DEBT SERVICE SRL 641090 INTERE $5,518 $4,139 $5,518 SO 100.0 % S5,780 74.29 %
402-520-535-70735 DEBT SERVICE SRL 200100 PRINCI $23,188 $17,391 $11,834 S11,354 51.0% $11,420 49.84 %
402-520-535-70736 DEBT SERVICE SRL 200100 INTERE $4,019 $3,014 $2,058 $1,961 51.2% $2,183 49.87 %
402-520-535-70737 DEBT SERVICE SRL 200110 $63,386 $47,540 $63,383 S3 100.0 % SO 0
402-520-535-70738 DEBT SERVICE SRL 200110 INTERE S5,847 $4,385 S5,761 S86 98.5 % SO 0
402-520-535-90990 TRANSFER OF PROFIT $141,800 $106,350 $106,350 $35,450 75.0 % $86,283 75.00 %
402-520-535-90991 TRANSFER CAPITAL IMPROVEMENT $30,000 $22,500 SO $30,000 0 $50,000 100.00 %
402-520-535-91000 BUSINESS ACTIVITY SHARED EXP $48,719 $36,539 $36,539 $12,180 75.0% $33,975 67.54 %

TOTAL SEWER ADM $931,921 $698,941 $645,929 $285,992 69.0-% $741,839 71.00-%
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SEWER TREATMENT
402-531-535-30341 CONTRACTUAL SERVICES $816,000 $612,000 $703,834 $112,166 86.3 % $472,034 60.18 %
402-531-535-30343 PROFESSIONAL SERVICES $125,000 $93,750 S0 $125,000 0 $219,710 58.90 %
402-531-535-30430 UTILITIES $145,000 $108,750 $120,099 $24,901 82.8% $114,996 55.02 %
402-531-535-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $3,300 100.00 %
402-531-535-30466 REPAIR & MAINTENANCE - PLANT $10,000 $7,500 S0 $10,000 0 $6,760 96.57 %
402-531-535-30491 OTHER OPERATING EXPENSE $7,000 $5,250 $5,497 $1,503 78.5 % $149,000 99.63 %
402-531-535-60620 BUILDING AND BUILDING IMPROVEM $3,530,067 $2,647,550 S0 $3,530,067 0 S0 0
402-531-535-60644 EQUIPMENT $202,972 $152,229 $75,460 $127,512 37.2% S0 0

TOTAL SEWER TREATMENT $4,836,039 $3,627,029 $904,890 $3,931,149 19.0-% $965,800 60.00-%

HURRICANE MICHAEL-SEWER
402-539-531-10120 REGULAR SALARIES & WAGES - LIN $13,745 $10,309 $13,145 $600 95.6 % $10,294 62.01 %
402-539-531-10140 OVERTIME - LINE CLEARING CREW $1,873 $1,405 $2,527 -5654 134.9 % $710 45.39 %
402-539-531-10210 FICA TAXES- LINE CLEARING CREW $1,057 $793 $1,145 -588 108.3 % $788 58.75 %
402-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN $1,582 $1,187 $1,437 $145 90.9 % $1,190 59.39 %
402-539-531-10230 LIFE & HEALTH INS - LINE CLEAR $2,967 $2,225 $2,614 $353 88.1 % $2,344 56.38 %

TOTAL HURRICANE MICHAEL- SEWER $21,224 $15,918 $20,868 $356 98.0-% $15,326 60.00-%

SEWER DISTRIBUTION
402-540-535-10120 REGULAR SALARIES & WAGES $101,453 $76,090 $57,360 $44,093 56.5 % $57,972 65.95 %
402-540-535-10140 OVERTIME $7,626 $5,720 $4,831 $2,795 63.3 % $2,764 66.56 %
402-540-535-10210 FICA TAXES $8,482 $6,362 $4,351 $4,131 51.3 % $4,141 52.79 %
402-540-535-10220 RETIREMENT CONTRIBUTIONS $13,382 $10,037 $6,521 $6,861 48.7 % $6,841 55.15 %
402-540-535-10230 LIFE & HEALTH INSURANCE $21,972 $16,479 $17,173 $4,799 78.2 % $20,495 71.40 %
402-540-535-30312 ENGINEERING STUDY $2,060 $1,545 S0 $2,060 0 S0 0
402-540-535-30341 CONTRACTUAL SERVICES $3,000 $2,250 S0 $3,000 0 S0 0
402-540-535-30390 BAD DEBTS $200 $150 S0 $200 0 S0 0
402-540-535-30393 RATE STABILIZATION $2,000 $1,500 S0 $2,000 0 S0 0
402-540-535-30401 AUTO EXPENSE $500 $375 $29 S471 5.7 % S0 0
402-540-535-30403 GASOLINE & DIESEL $2,000 $1,500 $1,605 $395 80.2 % $1,017 50.87 %
402-540-535-30404 OIL & GREASE $1,197 $898 $498 $699 41.6 % $222 44.38 %
402-540-535-30405 TIRES $7,050 $5,288 $1,192 $5,858 16.9 % $901 45.05 %
402-540-535-30406 AUTO PARTS $1,150 $863 $927 $223 80.6 % $920 83.63 %
402-540-535-30407 VEHICLE REPAIRS-PARTS AND LABO S0 S0 S0 S0 0 $6,128 76.59 %
402-540-535-30462 REPAIR & MAINT.-EQUIPMENT & TO $4,000 $3,000 $565 $3,435 14.1 % $1,393 34.82 %
402-540-535-30467 MAINTENANCE OF MAINS & LINES $421,116 $315,837 $406,312 $14,804 96.5 % $90,859 9.29 %
402-540-535-30491 OTHER OPERATING EXPENSE $500 $375 $214 $286 42.8 % -$15 3.05-%
402-540-535-30521 OPERATING SUPPLIES $400 $300 $210 $190 52.5% $42 10.40 %
402-540-535-30522 OPERATING SUPPLIES - UNIFORMS $2,000 $1,500 $1,728 $272 86.4 % $1,307 68.78 %
402-540-535-60644 EQUIPMENT $534,917 $401,188 $480,398 $54,519 89.8 % $63,583 60.55 %
402-540-535-60646 EQUIPMENT - FIBER OPTIC SYSTEM $65,000 $48,750 $7,128 $57,872 11.0 % $78 0.07

TOTAL SEWER DISTRIBUTION $1,200,005 $900,004 $991,040 $208,965 83.0-% $258,648 19.00-%

TOTAL SEWER FUND $6,989,189 $5,241,892 $2,562,727 $4,426,462 37% $1,981,613 51.00-%




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

ELECTRIC ADMINISTRATION
403-520-531-10110 EXE SALARIES & WAGES $170,423 $127,817 $44,347 $126,076 26.0 % $44,965 27.18 %
403-520-531-10120 REGULAR SALARIES & WAGES $134,292 $100,719 $68,529 $65,763 51.0 % $64,971 50.21 %
403-520-531-10140 OVERTIME $2,557 $1,918 $2,531 $26 99.0 % $417 28.63 %
403-520-531-10210 FICA TAXES $23,506 $17,630 $8,791 $14,715 37.4% $7,427 56.25 %
403-520-531-10220 RETIREMENT CONTRIBUTIONS $36,873 $27,655 $13,538 $23,335 36.7 % $11,981 69.30 %
403-520-531-10230 LIFE & HEALTH INSURANCE $49,164 $36,873 $9,337 $39,827 19.0 % $11,249 70.86 %
403-520-531-30320 ACCOUNTING & AUDITING SERVICES $26,779 $20,084 $22,860 $3,919 85.4 % $20,000 96.06 %
403-520-531-30341 CONTRACTUAL SERVICES $149,536 $112,152 $81,707 $67,829 54.6 % $41,847 22.80 %
403-520-531-30343 PROFESSIONAL SERVICES $75,000 $56,250 $28,555 $46,445 38.1 % $64,202 78.24 %
403-520-531-30370 PURCHASED ELECTRIC $6,600,000 $4,950,000 $5,314,694 $1,285,306 80.5 % $5,224,399 69.99 %
403-520-531-30390 CONTINGENCY $138,500 $103,875 S0 $138,500 0 S0 0
403-520-531-30391 RESERVES $1,621,764 $1,216,323 $1,207,843 $413,921 74.5 % S0 0
403-520-531-30402 TRAVEL EXPENSE $3,000 $2,250 $2,427 $573 80.9 % $2,208 73.58 %
403-520-531-30403 GASOLINE & DIESEL $15,000 $11,250 $12,965 $2,035 86.4 % $12,320 77.44 %
403-520-531-30404 OIL & GREASE $250 $188 s7 $243 2.6 % S0 0
403-520-531-30405 TIRES $400 $300 S0 $400 0 S0 0
403-520-531-30406 VEHICLE PARTS ONLY $500 $375 $56 S444 11.1% S0 0
403-520-531-30407 VEHICLE REPAIRS $200 $150 S0 $200 0 S0 0
403-520-531-30410 TELEPHONE $3,500 $2,625 $2,906 $594 83.0% $2,444 72.26 %
403-520-531-30440 RENTALS/LEASES $15,000 $11,250 $577 $14,423 3.8% $341 12.24 %
403-520-531-30451 INSURANCE - PROPERTY LIABILITY $150,419 $112,814 $150,280 $139 99.9 % $135,213 100.00 %
403-520-531-30462 REAPIR & MAINT-EQUIPTMENT & TO $3,000 $2,250 S0 $3,000 0 s7 2.39%
403-520-531-30491 OTHER OPERATING EXPENSE $26,500 $19,875 $3,481 $23,019 13.1% $19,486 27.03 %
403-520-531-30493 TRAINING $13,000 $9,750 $12,384 $616 95.3 % $6,133 39.56 %
403-520-531-30500 LEGAL ADS & RECORDING $1,000 $750 $518 $482 51.8 % $168 6.72 %
403-520-531-30511 OFFICE SUPPLIES $515 $386 $495 $20 96.1 % $39 7.70 %
403-520-531-30512 POSTAGE $23,294 $17,471 $23,097 $197 99.2 % $7,684 34.13 %
403-520-531-30521 OPERATING SUPPLIES $700 $525 $366 $334 52.3 % $229 32.76 %
403-520-531-30522 OPERATING SUPPLIES - UNIFORMS $1,000 $750 $585 $415 58.5 % $436 65.23 %
403-520-531-30540 DUES, PUBLICATION, & MEMBERSHI $37,300 $27,975 $34,362 $2,938 92.1 % $34,796 96.44 %
403-520-531-30580 STATE ASSESSMENT TAXES $2,100 $1,575 $1,258 $842 59.9 % $2,513 93.05 %
403-520-531-30591 UNCLAIMED PROPERTY UTILITY REF $5,000 $3,750 S0 $5,000 0 $3,036 86.74 %
403-520-531-30646 ECONOMIC DEVELOPMENT INITIATIV $183,000 $137,250 $87,413 $95,587 47.8 % $10,000 9.79 %
403-520-531-31000 OTHER OPERATING EXP - IT SUPPO $23,690 $17,768 $17,768 $5,922 75.0 % $17,253 115.02 %
403-520-531-60641 OFFICE FURNITURE & EQUIPMENT $3,145 $2,359 SO $3,145 0 $2,417 84.81 %
403-520-531-70031 2003 BOND DEBT SERVICE PRINCIP $194,193 $145,645 $194,193 S0 100.0 % $212,787 100.00 %
403-520-531-70032 BOND DEBT SERVICE INTEREST $40,747 $30,560 $40,747 S0 100.0 % $71,193 53.13 %
403-520-531-70111 2011 BOND DEBT SERVICE PRINCIP $125,993 $94,495 $125,993 S0 100.0 % $128,569 100.00 %
403-520-531-70112 2011 BOND DEBT SERVICE INTERES $75,990 $56,993 $75,990 S0 100.0 % $138,847 100.00 %
403-520-531-90990 TRANSFER OF PROFIT $4,639,940 $3,479,955 $3,457,455 $1,182,485 74.5 % $3,270,672 74.99 %
403-520-531-90991 TRANSFER OF TECH COSTS $31,529 $23,647 $23,654 $7,875 75.0 % $60,939 40.33 %
403-520-531-90993 INTERFUND TRANSFER TO SEWER $314,002 $235,502 $235,501 $78,501 75.0 % S0 0
403-520-531-90995 INTERFUND TRANSFER TO GAS $122,308 $91,731 $91,731 $30,577 75.0 % S0 0
403-520-531-91000 BUSINESS ACTIVITY SHARED EXP $388,139 $291,104 $291,105 $97,034 75.0 % $225,549 66.36 %

TOTAL ELECTRIC ADM $15,472,748 $11,604,561 $11,690,044 $3,782,704 76.0-% $9,856,737 70.00-%

ELECTRIC DISTRIBUTION
403-591-531-10120 REGULAR SALARIES & WAGES $415,273 $311,455 $277,630 $137,643 66.9 % $248,809 70.18 %
403-591-531-10140 OVERTIME $31,885 $23,914 $11,034 $20,851 34.6 % $10,834 45.93 %
403-591-531-10210 FICA TAXES $34,208 $25,656 $20,627 $13,581 60.3 % $18,758 70.28 %
403-591-531-10220 RETIREMENT CONTRIBUTIONS $53,659 $40,244 $31,899 $21,760 59.4 % $28,734 71.34 %
403-591-531-10230 LIFE & HEALTH INSURANCE $67,074 $50,306 $65,078 $1,996 97.0 % $42,668 71.16 %
403-591-531-30341 CONTRACTUAL SERVICES $360,000 $270,000 $1,549 $358,451 0.4 S0 0
403-591-531-30403 GASOLINE & DIESEL $11,560 $8,670 $9,970 $1,590 86.2 % $6,614 31.49 %




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES
403-591-531-30404 OIL & GREASE $1,330 $998 $1,097 $233 82.4% $1,022 92.88 %
403-591-531-30405 TIRES $2,545 $1,909 S0 $2,545 0 $2,729 77.98 %
403-591-531-30406 PARTS $13,000 $9,750 $2,763 $10,237 213 % $11,050 73.66 %
403-591-531-30407 VEHICLE REPAIRS-LABOR & PARTS $18,000 $13,500 $7,551 $10,449 42.0 % $14,737 62.46 %
403-591-531-30430 UTILITIES $47,000 $35,250 $46,278 $722 98.5 % $11,782 63.82 %
403-591-531-30440 RENTALS / LEASES $2,000 $1,500 S0 $2,000 0 S0 0
403-591-531-30461 REPAIR & MAINT - OFFICE EQUIPM $2,500 $1,875 S0 $2,500 0 $1,875 37.50 %
403-591-531-30462 REPAIR & MAINT - EQUIPMENT & T $8,500 $6,375 $1,120 $7,380 13.2 % $368 4.33 %
403-591-531-30467 REPAIR & MAINT-MAINS & LINES $35,000 $26,250 $9,317 $25,683 26.6 % $12,506 88.94 %
403-591-531-30468 REPAIR & MAINTENANCE - SERVICE $6,816 $5,112 $3,196 $3,620 46.9 % $4,107 41.07 %
403-591-531-30469 CONTRACTUAL TREE TRIMMING & LI $30,000 $22,500 $14,344 $15,656 47.8 % $8,600 52.40 %
403-591-531-30491 OTHER OPERATING EXPENSES $454,408 $340,806 $449,434 $4,974 98.9 % S50 0.01
403-591-531-30521 OPERATING SUPPLIES $800 $600 $247 $553 30.9 % $483 40.23 %
403-591-531-30522 OPERATING SUPPLIES - UNIFORMS $14,049 $10,537 $13,621 $428 97.0 % $10,339 68.92 %
403-591-531-60635 STREET LIGHTS $20,600 $15,450 $18,294 $2,306 88.8 % S0 0
403-591-531-60636 SIGNALIZATION $40,000 $30,000 S0 $40,000 0 $90 0
403-591-531-60642 VEHICLES $265,581 $199,186 $149,400 $116,181 56.3 % S0 0
403-591-531-60644 EQUIPMENT S0 S0 -$1,427 $1,427 0 S0 0
403-591-531-60646 EQUIPMENT - FIBER OPTIC SYSTEM $305,000 $228,750 $33,094 $271,906 10.9 % $366 0.07
403-591-531-70731 HONEYWELL LOAN PRINCIPAL $86,946 $65,210 $86,946 S0 100.0 % $80,865 100.00 %
403-591-531-70732 HONEYWELL LOAN INTEREST $11,076 $8,307 $11,075 S1 100.0 % $15,869 82.86 %
TOTAL ELECTRIC DISTRIBUTION $2,338,810 $1,754,108 $1,264,136 $1,074,674 54.0-% $533,257 30.00-%
ELECTRIC WAREHOUSE
403-502-531-10120 REGULAR SALARIES & WAGES $31,022 $23,267 $22,797 $8,225 73.5% $21,826 71.02 %
403-502-531-10140 OVERTIME $3,667 $2,750 $1,101 $2,566 30.0 % $430 25.07 %
403-502-531-10210 FICA TAXES $2,654 $1,991 $1,553 $1,101 58.5 % $1,446 62.25 %
403-502-531-10220 RETIREMENT CONTRIBUTIONS $4,163 $3,122 $2,677 $1,486 64.3 % $2,616 71.84 %
403-502-531-10230 LIFE & HEALTH INSURANCE $6,938 $5,204 $5,270 $1,668 76.0 % $4,760 71.95 %
403-502-531-30430 UTILITIES $4,000 $3,000 $2,933 $1,067 73.3 % $2,034 50.84 %
403-502-531-30461 R/M-OFFICE EQUIPMENT $300 $225 $129 $171 42.9 % $199 49.68 %
403-502-531-30462 REPAIR & MAINT - EQUIP AND TOO $4,450 $3,338 $213 $4,237 4.8 % $132 16.52 %
403-502-531-30463 REPAIR & MAINT - BLDS AND GROU $1,050 $788 $743 $307 70.8 % $1,247 38.95 %
403-502-531-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $12,375 100.00 %
403-502-531-30491 OTHER OPERATING EXPENSE $1,000 $750 $833 $167 83.3% $137 4.65 %
403-502-531-30521 OPERATING SUPPLIES $1,500 $1,125 $1,262 $238 84.2 % $760 76.04 %
403-502-531-30522 OPERATING SUPPLIES - UNIFORMS $700 $525 $585 $115 83.6 % $467 70.81 %
TOTAL ELECTRIC WAREHOUSE $61,444 $46,083 $40,096 $21,348 65.0-% $48,429 69.00-%
HURRICANE MICHEAL- ELECTRIC
403-539-531-10120 REGULAR SALARIES & WAGES - LIN $94,378 $70,784 $58,060 $36,318 61.5 % $68,962 50.43 %
403-539-531-10140 OVERTIME - LINE CLEARING CREW $6,200 $4,650 $3,981 $2,219 64.2 % $4,480 53.61 %
403-539-531-10210 FICA TAXES - LINE CLEARING CRE $7,694 $5,771 $4,409 $3,285 57.3 % $6,597 61.27 %
403-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN $12,069 $9,052 $6,446 $5,623 53.4 % $7,687 47.26 %
403-539-531-10230 LIFE & HEALTH INS - LINE CLEAR $18,508 $13,881 $16,271 $2,237 87.9 % $14,002 52.75 %
403-539-531-30343 PROFESSIONAL SERVICES $55,462 $41,597 $11,030 $44,432 19.9 % $136,238 76.97 %
403-539-531-30469 CONTRACTUAL SRVC TREE TRIMMING $140,000 $105,000 $132,198 $7,802 94.4 % $143,588 73.58 %
403-539-531-60640 STORM HARDENING POLES EQUIPME $15,000 $11,250 S0 $15,000 0 $6,503 86.70 %
403-539-531-70191 H-M LOAN CCB 3M '19 PRINCIPAL $1,000,000 $750,000 $500,000 $500,000 50.0 % $497,622 99.52 %
403-539-531-70192 H-M LOAN CCB 3M "19 INT $65,500 $49,125 $68,727 -$3,227 104.9 % $99,498 84.42 %
TOTAL HURRICANE MICHAEL $1,414,811 $1,061,108 $801,123 $613,688 57.0-% $985,179 82.00-%
TOTAL ELECTRIC FUND $19,287,813 $14,465,860 $13,795,398 $5,492,415 72.0-% $11,423,602 67.00-%
WATER ADMINISTRATION
404-520-533-10110 EXE SALARIES & WAGES $14,901 $11,176 $10,505 $4,397 70.5 % $10,803 72.55 %




9 MONTH YTD 9 MONTHS PRIOR
9 MONTH YTD BUDGET BUDGET BALANCE |75% BUDGET| YTD ACTUALS PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 6/30/2021 06/30/2021 06/30/2021 YTD 6/30/2020 6/30/2020
BUDGET VS ACTUAL EXPENSES

404-520-533-10120 REGULAR SALARIES & WAGES $29,685 $22,264 $31,686 -$2,001 106.7 % $14,236 38.40 %
404-520-533-10140 OVERTIME $2,800 $2,100 $2,209 $591 78.9 % $208 22.77 %
404-520-533-10210 FICA TAXES $3,551 $2,663 $3,344 $207 94.2 % $1,846 64.24 %
404-520-533-10220 RETIREMENT CONTRIBUTIONS $4,147 $3,110 $5,057 -5910 122.0 % $3,003 66.56 %
404-520-533-10230 LIFE & HEALTH INSURANCE $4,535 $3,401 $4,951 -5416 109.2 % $3,237 70.59 %
404-520-533-30320 ACCOUNTING & AUDITING SERVICES $8,408 $6,306 $10,478 -$2,070 124.6 % $6,463 67.71 %
404-520-533-30341 CONTRACTUAL SERVICES $10,369 $7,777 $6,894 $3,475 66.5 % $8,354 77.35 %
404-520-533-30343 PROFESSIONAL SERVICES $27,866 $20,900 $4,030 $23,836 14.5% $21,716 42.78 %
404-520-533-30390 CONTINGENCY $20,750 $15,563 S0 $20,750 0 S0 0
404-520-533-30402 TRAVEL EXPENSE $200 $150 S0 $200 0 S0 0
404-520-533-30404 OIL & GREASE $100 $75 S0 $100 0 S0 0
404-520-533-30405 TIRES $400 $300 S0 $400 0 S0 0
404-520-533-30410 TELEPHONE $3,594 $2,696 $1,287 $2,307 35.8% $2,804 78.45 %
404-520-533-30440 RENTALS & LEASES $2,000 $1,500 S477 $1,523 23.8% $341 17.03 %
404-520-533-30451 INSURANCE - PROPERTY LIABILITY $44,611 $33,458 $44,498 $113 99.7 % $40,081 94.96 %
404-520-533-30491 OTHER OPERATING EXPENSE $3,753 $2,815 $3,480 $273 92.7 % $2,800 46.66 %
404-520-533-30493 TRAINING $1,000 $750 S0 $1,000 0 S0 0
404-520-533-30501 PERMITS & FEES $1,000 $750 $75 $925 7.5% S0 0
404-520-533-30511 OFFICE SUPPLIES $208 $156 S0 $208 0 $160 53.33 %
404-520-533-30521 OPERATING SUPPLIES $300 $225 $14 $286 4.7 % S0 0
404-520-533-30522 OPERATING SUPPLIES - UNIFORMS $198 $149 $195 S3 98.5 % $145 58.09 %
404-520-533-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 75.03 %
404-520-533-70031 2003 BOND DEBT SERVICE PRINCIP $97,096 $72,822 $97,096 S0 100.0 % $106,394 100.00 %
404-520-533-70032 2003 BOND DEBT SERVICE INTERES $20,373 $15,280 $20,373 S0 100.0 % $35,596 53.13 %
404-520-533-70111 2011 BOND DEBT SERVICE PRINCIP $26,851 $20,138 $26,851 S0 100.0 % $27,400 100.00 %
404-520-533-70112 2011 BOND DEBT SERVICE INTERES $16,195 $12,146 $16,195 S0 100.0 % $29,590 86.29 %
404-520-533-70710 SRL DRNK WTR 200601 PRIN $230,722 $173,042 $230,722 S0 100.0 % $229,974 115.71 %
404-520-533-70720 DRK WTR SRL 200601 INT $26,315 $19,736 $26,315 S0 100.0 % $58,916 72.51 %
404-520-533-70722 2020C FDEP BBT PRINCIPAL $141,071 $105,803 $141,071 S0 100.0 % $50,000 100.00 %
404-520-533-70723 2020C FDEP BBT INTEREST $41,360 $31,020 $41,360 S0 100.0 % $12,946 55.15 %
404-520-533-70731 HONEYWELL LOAN PRINCIPAL $27,171 $20,378 $27,171 S0 100.0 % $25,270 100.00 %
404-520-533-70732 HONEYWELL LOAN INTEREST $3,461 $2,596 $3,461 S0 100.0 % $4,959 85.38 %
404-520-533-90420 Transfer to Sewer $134,005 $100,504 $100,504 $33,501 75.0 % SO 0
404-520-533-90990 TRANSFER OF PROFIT $36,311 $27,233 $27,233 $9,078 75.0 % $27,909 22.46 %
404-520-533-90991 TRANSFER TO REFUSE $56,639 $42,479 $42,479 $14,160 75.0 % SO 0
404-520-533-91000 BUSINESS ACTIVITY SHARED EXP $64,998 $48,749 $48,749 $16,250 75.0 % $45,297 59.55 %
404-520-535-30393 RATE STABILIZATION $30,000 $22,500 S0 $30,000 0 SO 0
404-520-535-90991 RATE STABILIZATION S0 S0 S0 S0 0 $50,000 100.00 %

TOTAL WATER ADM $1,145,344 $859,008 $985,059 $160,285 86.0-% $826,453 76.00-%

WATER TREATMENT
404-530-533-30341 CONTRACTUAL SERVICES $390,844 $293,133 $306,303 $84,541 78.4 % $253,414 67.04 %
404-530-533-30430 UTILITIES $88,523 $66,392 $78,730 $9,793 88.9 % $68,618 74.80 %
404-530-533-30469 REPAIR & MAINT RESERVOIRS $3,398 $2,549 $3,355 $43 98.7 % $75 0.48
404-530-533-60644 EQUIPMENT $111,972 $83,979 $5,450 $106,522 4.9 % S0 0

TOTAL WATER TREATMENT $594,737 $446,053 $393,839 $200,898 66.0-% $322,106 65.00-%

HURRICANE MICHAEL - WATER
404-539-531-10120 REGULAR SALARIES & WAGES - LIN $13,745 $10,309 $13,145 $600 95.6 % $10,294 62.01 %
404-539-531-10140 OVERTIME- LINE CLEARING CREW $2,571 $1,928 $2,527 S44 98.3 % $708 45.37 %
404-539-531-10210 FICA TAXES - LINE CLEARING CRE $1,156 $867 $1,145 S11 99.0 % $788 58.75 %
404-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN $1,582 $1,187 $1,437 $145 90.8 % $1,190 59.39 %
404-539-531-10230 LIFE & HEALTH INS - LINE CLEAR $2,967 $2,225 $2,614 $353 88.1 % $2,344 56.39 %

TOTAL HURRICANE MICHAEL -WATER $22,021 $16,516 $20,867 $1,154 95.0-% $15,324 60.00-%

WATER DISTRIBUTION
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404-539-533-10120 REGULAR SALARIES & WAGES $98,260 $73,695 $57,359 $40,901 58.4 % $57,969 65.35 %
404-539-533-10140 OVERTIME $7,458 $5,594 $4,828 $2,630 64.7 % $2,761 39.48 %
404-539-533-10210 FICA TAXES $8,161 $6,121 $4,357 $3,804 53.4 % $4,140 55.86 %
404-539-533-10220 RETIREMENT CONTRIBUTIONS $12,876 $9,657 $6,521 $6,355 50.6 % $6,840 71.01 %
404-539-533-10230 LIFE & HEALTH INSURANCE $21,130 $15,848 $17,158 $3,972 81.2 % $20,492 71.39 %
404-539-533-30403 GASOLINE & DIESEL $2,351 $1,763 $254 $2,097 10.8 % $2,012 69.37 %
404-539-533-30404 OIL & GREASE $399 $299 S0 $399 0 $307 61.34 %
404-539-533-30405 TIRES $489 $367 S0 $489 0 $376 50.08 %
404-539-533-30406 AUTO PARTS $986 $740 $967 $19 98.1 % $450 66.73 %
404-539-533-30407 VEHICLE REPAIRS-PARTS AND LABO $1,475 $1,106 $1,041 $434 70.6 % S0 0
404-539-533-30440 RENTALS/LEASES $500 $375 S0 $500 0 S0 0
404-539-533-30462 REPAIR & MAINT- EQUIPMENT & TO $746 $560 $703 $43 94.2 % $496 16.00 %
404-539-533-30464 REPAIRS TURNKEY - HURRICANE Ml S0 S0 S0 S0 0 $47,712 100.00 %
404-539-533-30467 REPAIR & MAINT.-MAINS & LINES $3,800 $2,850 $2,018 $1,782 53.1% $1,500 20.66 %
404-539-533-30468 REPAIR & MAINT.- SERVICES $3,200 $2,400 $377 $2,823 11.8 % $1,062 9.92 %
404-539-533-30491 OTHER OPERATING EXPENSE $1,000 $750 $192 $808 19.2 % S0 0
404-539-533-30521 OPERATING SUPPLIES $500 $375 $174 $326 34.8 % $98 19.68 %
404-539-533-30522 OPERATING SUPPLIES - UNIFORMS $1,986 $1,490 $1,970 $16 99.2 % $1,307 68.66 %
404-539-533-60610 JOYLAND WELL LAND & EQUIPMENT $55,277 $41,458 S0 $55,277 0 S0 0
404-539-533-60644 EQUIPMENT $36,000 $27,000 -5304 $36,304 0.8 $36,414 84.68 %
404-539-533-60646 EQUIPMENT FIBER OPTIC SYSTEM U $65,000 $48,750 $16,556 548,444 25.5% S78 0.07

TOTAL WATER DISTRIBUTION $321,594 $241,196 $114,168 $207,426 36.0-% $184,014 36.00-%

TOTAL WATER FUND $2,083,696 $1,562,772 $1,513,932 $569,763 73.0-% $1,347,897 63.00-%

GAS ADMINISTRATION
405-520-532-10110 EXE SALARIES & WAGES $14,758 $11,069 $10,505 $4,253 71.2 % $10,803 73.04 %
405-520-532-10120 REGULAR SALARIES & WAGES $19,496 $14,622 $14,571 $4,925 74.7 % $14,236 72.23 %
405-520-532-10140 OVERTIME $1,298 $974 $1,265 $33 97.5% $208 28.63 %
405-520-532-10210 FICA TAXES $2,643 $1,982 $1,924 $719 72.8% $1,847 69.89 %
405-520-532-10220 RETIREMENT CONTRIBUTIONS $4,148 $3,111 $3,007 $1,141 72.5% $3,003 72.14 %
405-520-532-10230 LIFE & HEALTH INSURANCE $5,183 $3,887 $3,556 $1,627 68.6 % $3,236 72.20 %
405-520-532-30320 ACCOUNTING & AUDITING SERVICES $10,483 $7,862 $10,478 S6 99.9 % $6,463 67.71 %
405-520-532-30341 CONTRACTUAL SERVICES $19,020 $14,265 $18,990 $30 99.8 % $12,390 71.20 %
405-520-532-30343 PROFESSIONAL SERVICES $10,041 $7,531 $7,798 $2,243 77.7 % $7,718 100.00 %
405-520-532-30380 PURCHASED GAS $722,911 $542,183 $668,325 $54,586 92.4 % $484,526 62.89 %
405-520-532-30390 CONTINGENCY $11,819 $8,864 S0 $11,819 0 SO 0
405-520-532-30393 RATE STAABILIZATION $16,750 $12,563 S0 $16,750 0 S0 0
405-520-532-30402 TRAVEL EXPENSE $200 $150 S0 $200 0 S0 0
405-520-532-30403 GAS & DIESEL $500 $375 S0 $500 0 S0 0
405-520-532-30404 OIL & GREASE $100 $75 S0 $100 0 $43 42.97 %
405-520-532-30405 TIRES $100 S75 S0 $100 0 S0 0
405-520-532-30410 TELEPHONE EXPENSE $3,595 $2,696 $1,342 $2,253 373 % $2,794 77.70 %
405-520-532-30440 RENTALS/LEASES $543 $407 S477 $66 87.8 % $341 17.03 %
405-520-532-30451 INSURANCE - PROPERTY LIABILITY $27,944 $20,958 $27,811 $133 99.5 % $25,051 94.96 %
405-520-532-30491 OTHER OPERATING EXPENSE $3,750 $2,813 $3,727 $23 99.4 % $2,644 42.64 %
405-520-532-30493 TRAINING $5,000 $3,750 $140 $4,860 2.8% S0 0
405-520-532-30511 OFFICE SUPPLIES $300 $225 $291 S9 96.8 % $12 3.93%
405-520-532-30521 OPERATING SUPPLIES $300 $225 $19 $281 6.3 % $33 0.75
405-520-532-30522 OPERATING SUPPLIES - UNIFORMS -$3,350 -$2,513 $222 -$3,572 6.6-% $145 58.09 %
405-520-532-30580 TAXES-STATE ASSESMENT $2,756 $2,067 $879 $1,877 31.9% $2,311 79.67 %
405-520-532-31000 OTHER OPERATING EXP - IT SUPPO $8,400 $6,300 $6,300 $2,100 75.0 % $6,003 75.03 %
405-520-532-70111 2011 BOND DEBT SERVICE PRINCIP $26,851 $20,138 $26,851 S0 100.0 % $27,400 100.00 %
405-520-532-70112 2011 BOND DEBT SERVICE INTERES $16,195 $12,146 $16,195 SO 100.0 % $29,590 85.40 %
405-520-532-90990 TRANSFER OF PROFIT $341,507 $256,130 $256,130 $85,377 75.0 % $262,485 99.05 %
405-520-532-91000 BUSINESS ACTIVITY SHARED EXP $46,377 $34,783 $34,783 $11,594 75.0 % $32,175 67.16 %
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TOTAL GAS ADM $1,319,618 $989,714 $1,115,586 $204,032 85.0-% $935,456 69.00-%

GAS DISTRIBUTION
405-561-532-10120 REGULAR SALARIES & WAGES $126,836 $95,127 $115,708 $11,128 91.2 % $73,828 70.89 %
405-561-532-10140 OVERTIME $4,748 $3,561 $4,681 S67 98.6 % $2,372 58.12 %
405-561-532-10210 FICA TAXES $8,974 $6,731 $8,907 S67 99.3 % $5,415 70.50 %
405-561-532-10220 RETIREMENT CONTRIBUTIONS $13,608 $10,206 $13,511 S97 99.3 % $8,751 71.36 %
405-561-532-10230 LIFE & HEALTH INSURANCE 520,847 $15,635 $17,461 $3,386 83.8% $16,988 73.19%
405-561-532-30403 GASOLINE & DIESEL $2,000 $1,500 $1,928 $72 96.4 % $1,699 41.24 %
405-561-532-30404 OIL & GREASE S500 S375 $250 $250 50.1 % S10 1.91%
405-561-532-30405 TIRES S676 S507 S675 S1 99.9 % S211 42.10 %
405-561-532-30406 VEHICLE PARTS $700 $525 S17 S683 2.4 % $213 16.39 %
405-561-532-30407 VEHICLE REPAIR PARTS AND LABO S500 $375 SO S500 0 SO 0
405-561-532-30430 UTILITIES $2,520 $1,890 51,849 S671 73.4% $2,117 84.67 %
405-561-532-30440 RENTALS/LEASES $S400 $300 SO $400 0 SO 0
405-561-532-30462 REPAIR & MAINT-EQUIPMENT & TOO S600 S450 S314 $286 523 % S54 10.80 %
405-561-532-30467 MAINT. OF MAINS & LINES - GAS $9,484 $7,113 $9,483 S1 100.0 % $2,145 35.64 %
405-561-532-30468 MAINTENANCE OF SERVICES - GAS $4,730 $3,548 $3,476 $1,254 73.5% $3,866 85.91 %
405-561-532-30491 OTHER OPERATING EXPENSE S500 $375 $230 $270 46.0 % $26 2.63%
405-561-532-30520 OPER SUPP-WATER HEATERS $200 $150 SO $200 0 SO 0
405-561-532-30521 OPERATING SUPPLIES $200 $150 $120 S80 60.2 % SO 0
405-561-532-30522 OPERATING SUPPLIES - UNIFORMS $1,984 $1,488 $1,950 $34 98.3 % $1,452 69.14 %
405-561-532-60644 EQUIPMENT $2,900 $2,175 -5214 $3,114 7.4-% SO 0
405-561-532-60646 EQUIPMENT - FIBER OPTIC SYSTEM $65,000 $48,750 $7,128 $57,872 11.0% S78 0.07

TOTAL GAS DISTRIBUTION $267,907 $200,930 $187,475 $80,432 70.0-% $119,224 38.00-%

TOTAL GAS FUND $1,587,525 $1,190,644 $1,303,060 $284,465 82.0-% $1,054,680 63.00-%

REFUSE ADMINISTRATION
406-410-539-30320 ACCOUNTING & AUDITING SERVICES $10,608 $7,956 $10,478 $131 98.8 % $6,463 55.98 %
406-410-539-30390 CONTINGENCY $20,773 $15,580 SO $20,773 0 SO 0
406-410-539-30393 RATE STABILIZATION $5,000 $3,750 SO $5,000 0 SO 0
406-410-539-30443 RESIDENTIAL REFUSE $650,628 $487,971 $484,959 $165,669 74.5 % $480,924 74.51 %
406-410-539-30451 INSURANCE - PROPERTY LIABILITY $22,355 $16,766 $22,249 $106 99.5 % $20,041 87.82 %
406-410-539-30480 YARD/SOLID WASTE TIPPING FEES $117,682 $88,262 $73,109 $44,573 62.1% $90,451 76.22 %
406-410-539-30491 Other Operating Expense $750 $563 $659 S91 87.9% $79 31.47 %
406-410-539-31443 COMMERCIAL REFUSE $547,920 $410,940 $409,622 $138,298 74.8 % $394,281 74.54 %
406-410-539-90000 TRANSFER TO LANDFILL $12,274 $9,206 $9,205 $3,069 75.0% SO 0
406-410-539-90990 TRANSFER PROFITS TO GF $33,758 $25,319 $25,318 $8,440 75.0% $25,947 79.59 %
406-410-539-91000 BUSINESS ACTIVITY SHARED EXP $48,719 $36,539 $36,539 $12,180 75.0% $33,975 75.00 %

TOTAL REFUSE FUND $1,470,467 $1,102,850 $1,072,139 $398,328 73.0-% $1,052,160 75.00-%

LANDFILL OPERATIONS
407-422-536-10120 REGULAR SALARIES & WAGES $48,390 $36,293 $43,848 $4,542 90.6 % $35,140 66.25 %
407-422-536-10140 OVERTIME $2,575 $1,931 S507 $2,068 19.7 % $904 35.09 %
407-422-536-10210 FICA TAXES $3,899 $2,924 $3,157 $742 81.0% $2,554 44.24 %
407-422-536-10220 RETIREMENT CONTRIBUTIONS $6,116 $4,587 $5,074 $1,042 83.0% $4,023 44.42 %
407-422-536-10230 LIFE & HEALTH INSURANCE $11,293 $8,470 $11,244 S49 99.6 % $10,087 69.92 %
407-422-536-30312 ENGINEERING FEES $4,500 $3,375 SO $4,500 0 SO 0
407-422-536-30341 CONTRACTUAL SERVICES $19,675 $14,756 SO $19,675 0 SO 0
407-422-536-30346 MONITORING FEES $30,000 $22,500 $12,125 $17,875 40.4 % $20,370 47.15 %
407-422-536-30390 CONTINGENCY $10,000 $7,500 SO $10,000 0 SO 0
407-422-536-30393 RATE STABILIZATION $5,000 $3,750 SO $5,000 0 SO 0
407-422-536-30430 UTILTIES $1,200 $900 $858 $342 71.5% S676 59.19 %
407-422-536-30462 REPAIR & MAINT-EQUIPMENT & TOO S500 S375 S75 $425 15.0% $29 7.24 %
407-422-536-30463 REPAIR & MAINT.-BUILDINGS & GR $2,100 $1,575 $2,097 S3 99.9 % $2,176 98.90 %
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407-422-536-30491 OTHER OPERATING EXPENSE $925 $694 $909 $16 98.3 % $256 28.23 %
407-422-536-30493 TRAINING $2,800 $2,100 $592 $2,208 21.2 % $1,639 84.05 %
407-422-536-90990 TRANSFER PROFIT $37,892 $28,419 $28,419 $9,473 75.0 % $29,124 75.00 %
407-422-536-91000 BUSINESS ACTIVITY SHARED EXP $5,000 $3,750 $3,750 $1,250 75.0 % S0 0

TOTAL LANDFILL FUND $191,865 $143,899 $112,657 $79,208 59.0-% $106,978 60.00-%

TELECOMMUNICATIONS
508-539-539-10110 EXECUTIVE SALARIES & WAGES $50,000 $37,500 $45,220 $4,780 90.4 % $34,850 64.34 %
508-539-539-10210 FICA $3,825 $2,869 $1,722 $2,103 45.0 % $2,475 69.82 %
508-539-539-10220 RETIREMENT CONTRIBUTIONS $6,000 $4,500 $2,885 $3,115 48.1 % $4,179 56.36 %
508-539-539-10230 LIFE & HEALTH INSURANCE $10,000 $7,500 $5,469 $4,531 54.7 % $8,385 71.48 %
508-539-539-30341 CONTRACTUAL SERVICES $70,000 $52,500 $24,313 $45,687 34.7 % $31,524 62.42 %
508-539-539-30343 PROFESSIONAL SERVICES $1,000 $750 $422 $579 42.2 % $175 35.00 %
508-539-539-30402 TRAVEL EXPENSE $1,000 $750 S0 $1,000 0 S0 0
508-539-539-30403 GAS & DIESEL $500 $375 S0 $500 0 $72 8.99 %
508-539-539-30410 TELEPHONE $3,000 $2,250 -5372 $3,372 12.4-% $182 7.14 %
508-539-539-30430 UTILITIES $8,231 $6,173 $5,326 $2,905 64.7 % $4,808 48.07 %
508-539-539-30491 OTHER OPERATING EXPENSES $26,983 $20,237 $12,025 $14,958 44.6 % $48,816 88.74 %
508-539-539-60642 VEHICLES $26,000 $19,500 S0 $26,000 0 S0 0
508-539-539-60644 EQUIPMENT $40,490 $30,368 $40,304 $186 99.5 % $18,746 73.76 %

TOTAL TELECOMMUNICATIONS $247,029 $185,272 $137,312 $109,717 56.0-% $154,212 62.00-%

TOTAL ENTERPRISE FUND $32,459,537 $24,344,653 $20,948,692 $11,510,844 65.0-% $17,523,066 64.00-%

TOTAL ALL FUNDS $44,687,653 $33,515,741 $28,632,834 $16,054,817 64.0-% $25,313,071 65.00-%
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GEN FUND REV
001-311-10000 CURRENT AD VALOREM TAX $1,137,371 $853,028 $1,101,610 $35,761 97% $1,071,393 97 %
001-312-41000 SALES-LOCAL OPTION GAS TAX $223,214 $167,411 $184,702 $38,512 83% $172,543 69 %
001-312-60000 LOCAL GOV INFRASTRUCTURE SURTA $502,191 $376,643 $456,316 $45,876 91% $409,738 82 %
001-314-80000 UTILITY SERVICE TAX - PROPANE $8,800 $6,600 S5,214 $3,586 59% S5,241 45 %
001-315-00000 COMMUNICATION SERVICES TAX $219,559 $164,669 $174,965 $44,594 80% $161,950 76 %
001-321-10000 PROFESSIONAL & OCCUPATION LICE $11,000 $8,250 $22,094 -$11,094 201% $6,445 59 %
001-321-11000 COMPETENCY LICENSE $275 $206 SO $275 0% SO 0%
001-322-10000 PERMITS $148,608 $111,456 $82,949 $65,659 56% $99,723 83 %
001-329-10000 OTHER LICENSES, FEES & PERMITS $1,660 $1,245 S410 $1,250 25% $425 11%
001-331-50000 FEMA REIMBURSEMENT MICHAEL $500,000 $375,000 $291,394 $208,606 58% $791,486 89 %
001-334-49000 State Grant - Transportation $472,939 $354,704 $26,955 S445,984 6% $317,165 88 %
001-335-12000 STATE REVENUE SHARING PROCEEDS $246,411 $184,808 $216,802 $29,609 88% $213,144 71 %
001-335-14000 STATE - MOBILE HOME LICENSE $1,423 $1,067 $1,347 S76 95% $1,228 88 %
001-335-15000 STATE - ALCOHOLIC BEVERAGE LIC $5,043 $3,782 S4,857 S186 96% $3,631 121 %
001-335-17000 STATE-D O T REIMBURSEMENT $123,345 $92,509 $119,162 $4,183 97% $14,499 16 %
001-335-18000 STATE - HALF CENT SALES TAX $259,356 $194,517 $253,682 S5,674 98% $223,093 74 %
001-335-23000 FIREFIGHTERS SUPP COMPENSATION S1,474 $1,106 $2,430 -$956 165% $810 54 %
001-335-41000 STATE - REBATE ON MUN VEH FUEL $10,483 $7,862 $6,798 $3,685 65% $7,979 89 %
001-335-43000 STATE DEPARTMENT OF HIGHWAY PA S605 S454 $559 S47 92% $435 0%
001-335-50000 STATE - ECONOMIC DEVELOPMENT $75,000 $56,250 SO $75,000 0% SO 0%
001-340-21000 SERVICES - COUNTY FIRE PROTECT S460,000 $345,000 $243,344 $216,656 53% $345,000 75 %
001-340-21500 SERVICES-FIRE INSPECTIONS $2,500 51,875 $3,615 -$1,115 145% $1,202 48 %
001-347-21000 REVENUE - BASEBALL $8,500 $6,375 $390 $8,110 5% SO 0%
001-347-22000 REVENUE - FOOTBALL S5,500 $4,125 S3,775 $1,725 69% S1,364 24 %
001-347-23000 REVENUE - BASKETBALL $5,429 $4,072 $1,880 $3,549 35% S$5,235 0%
001-347-24000 REVENUE - DAY CAMP $3,500 $2,625 SO $3,500 0% SO 0%
001-347-25000 REVENUE - CHEERLEADING SO SO SO SO 0% -S60 0%
001-347-26000 REVENUE - SOFTBALL $1,500 $1,125 SO $1,500 0% SO 0%
001-347-27000 REVENUE - OTHER ACTIVITY FEES $1,500 $1,125 $2,178 -$678 145% S736 4%
001-347-30000 RENT ON FACILITIES $12,701 $9,526 $11,187 $1,514 88% $4,127 0%
001-347-30010 RENTAL TANYARD CREEK $2,600 $1,950 SO $2,600 0% SO 0%
001-347-46993 QuincyFest Vendors SO SO $525 -$525 0% SO 0%
001-347-50000 COKE FUND REVENUE S600 $450 S121 S479 20% S405 0%
001-359-10000 OTH FINES & FORFEITS $35,500 $26,625 $22,846 $12,654 64% $23,186 65 %
001-361-10000 INTEREST INC ON INVESTMENTS $2,500 $1,875 SO $2,500 0% SO 0%
001-364-11000 SALE OF LAND - HILLCREST CEMET $39,000 $29,250 $18,908 $20,092 48% $26,050 217 %
001-364-12000 SALE OF LAND - SUNNYVALE CEMET $53,000 $39,750 $55,348 -$2,348 104% $34,280 98 %
001-366-00004 DONATIONS SO SO $865 -$865 0% SO 0%
001-366-00521 WALMART GRANT - POLICE SO SO SO SO 0% $5,000 100 %
001-366-10000 OFFICE OF ATTORNEY GENERAL VOC SO SO SO SO 0% $3,878 24 %
001-366-10001 GADSDEN COUNTY FIRE TRAINING S SO SO $75,000 -$75,000 0% SO 0%
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001-366-10003 FLORIDA DEO RIF GRANT $273,158 $204,869 $49,283 $223,875 18% S0 0%
001-366-10004 FLORIDA DEM HURRICANE MICHAEL $280,502 $210,376 $106,170 $174,332 38% $121,613 21 %
001-366-10011 VISTA BRACE VOLUNTEER GRANT $29,536 $22,152 $24,494 $5,042 83% SO 0%
001-366-10012 FDLE CJIS GRANT $26,453 $19,840 $11,409 $15,044 43% S0 0%
001-366-10013 COVID19 GADSDEN COUNTY PUBLIC $250,000 $187,500 $250,000 S0 100% S0 0%
001-366-10014 CORONAVIRUS POLICE GRANT $50,000 $37,500 $45,705 $4,295 91% S0 0%
001-369-90000 OTHER MISCELLANEOUS REVENUES $44,725 $33,544 $77,664 -5$32,939 174% $31,064 48 %
001-369-92000 CRA Administrative Fees $20,000 $15,000 $15,009 $4,991 75% $18,337 92 %
001-369-95000 Insurance Proceeds $50,000 $37,500 $10,231 $39,769 20% $137,351 137 %
001-369-96000 DONATIONS S0 S0 $1,200 -$1,200 0% S0 0%
001-382-10000 CONTRIBUTION FR INTER OPER-ELE $4,639,940 $3,479,955 $3,457,455 $1,182,485 75% $3,270,672 75 %
001-382-20000 CONTRIBUTION FR INTER OPER-GAS $341,507 $256,130 $256,130 $85,377 75% $262,485 99 %
001-382-30000 CONTRIBUTION FR INTER OPER-WAT $36,311 $27,233 $27,233 $9,078 75% $27,909 22 %
001-382-40000 CONTRIBUTION FR INTER OPER-REF $33,758 $25,319 $25,318 $8,440 75% $25,947 80 %
001-382-50000 CONTRIBUTION FR INTER OPER-SEW $141,800 $106,350 $106,350 $35,450 75% 586,283 75 %
001-382-60000 CONTRIBUTION FR INTER OPER LAN $37,892 $28,419 $28,419 $9,473 75% $29,124 75 %
001-389-00000 USE OF FUND BALANCE $777,413 $583,060 $114,053 $663,360 15% S0 0%

TOTAL GENERAL FUND REVS $11,616,082 $8,712,061 $7,998,351 $3,617,731 69% $7,962,115 75 %

COMMUNITY REDEVELOPMENT FUND
002-341-00000 CRA TIF COUNTY FUNDS $297,973 $223,480 $296,215 $1,758 99% $292,137 100 %
002-341-10000 CRATIF CITY FUNDS $171,576 $128,682 $170,756 $820 100% $168,102 102 %
002-361-10000 INTEREST REVENUE S0 S0 S78 -578 0% $310 0%
002-385-00000 CREDIT LINE S0 S0 S0 S0 0% $64,100 100 %
002-389-00000 USE OF FUND BALANCE $142,486 $106,864 $142,486 S0 100% S0 0%

TOTAL CRA REVENUE $612,035 $459,026 $609,534 $2,501 100% $524,650 66 %

TOTAL GENERAL FUND REVS $12,228,116 $9,171,087 $8,607,885 $3,620,231 70% $8,486,765 71%

BUSINESS ACTIVITY AND CUSTOMER
400-381-10000 INTERFUND TRANSFER $601,953 $451,465 $451,465 $150,488 75% $370,971 66 %

ENTERPRISE FUND REVENUES

SEWER
402-331-32000 DEM HAZARD MITIGATION GRANT $35,979 $26,984 SO $35,979 0% SO 0%
402-331-35000 EPA Grant Reimbursement $364,917 $273,688 $364,917 S0 100% $348,568 191 %
402-331-35001 FLORIDA DEM HURRICANE MICHAEL S0 S0 S0 S0 0% $3,300 100 %
402-331-36000 CDBG GRANT $376,116 $282,087 $631,429 -$255,313 168% $2,000 0%
402-331-37000 SAND & GRIT GRANT S0 S0 S0 S0 0% $149,000 100 %
402-331-38000 FLORIDA DEO GAA GRANT $75,000 $56,250 $75,000 S0 100% S0 0%
402-343-10000 SALES $1,999,365 $1,499,524 $1,532,477 $466,888 77% $1,464,705 72 %
402-343-16000 CONNECTIONS $3,823 $2,867 $7,056 -$3,233 185% $2,324 93 %
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402-343-17000 FORFEITED DISCOUNTS - PENALTIE $25,936 $19,452 $22,441 $3,495 87% $18,126 91 %
402-343-19000 CUT ON/OFF FEES $13,850 $10,388 SO $13,850 0% SO 0%
402-343-50000 SEWER SURCHARGE 0O/S $849 S637 $46,486 -$45,637 5475% $41,770 70 %
402-361-10000 INTEREST REVENUE SO SO $238 -$238 0% $648 1234 %
402-381-10000 INTERFUND TRANSFER S448,007 $336,005 $336,005 $112,002 75% $110,939 85 %
402-381-39000 CLEAN WATER SRL GRANT $3,577,000 $2,682,750 SO $3,577,000 0% SO 0%
402-389-90000 LOAN PROCEEDS $30,354 $22,766 $4,327 $26,027 14% SO 0%
402-389-90001 USE OF RETAINED EARNINGS $37,993 $28,495 SO $37,993 0% SO 0%

TOTAL SEWER REV $7,591,142 $5,693,357 $3,471,841 $4,119,301 46% $2,512,351 55%

ELECTRIC
403-331-01019 H-M FEMA REIMB MICHAEL $2,950,000 $2,212,500 $2,451,697 $498,303 83% SO 0%
403-331-35000 FLORIDA DEM HURRICANE MICHAEL SO SO SO SO 0% $478,807 128 %
403-343-11000 RESIDENTIAL SALES $5,109,653 $3,832,240 $3,923,625 $1,186,028 77% $3,714,106 69 %
403-343-12000 COMMERCIAL SALES $7,081,029 $5,310,772 $5,053,699 $2,027,330 71% $5,044,946 70 %
403-343-13000 INDUSTRIAL SALES $1,296,684 $972,513 $1,025,268 $271,416 79% $992,420 71 %
403-343-14000 STREET LIGHTING SALES $126,917 $95,188 $8,411 $118,507 7% $81,824 82 %
403-343-15000 INTERDEPARTMENTAL SALES $261,952 $196,464 $248,216 $13,736 95% $199,465 61 %
403-343-16000 CONNECTIONS $86,514 $64,886 $11,327 $75,187 13% $28,068 33%
403-343-16500 Hurricane Michael Surcharge $927,294 $695,471 $712,118 $215,176 77% $712,726 74 %
403-343-16710 VISTA BRACE VOLUNTEER GRANT $29,536 $22,152 $24,494 $5,042 83% SO 0%
403-343-17000 FORFEITED DISCOUNTS - PENALTIE $148,887 $111,665 $108,476 $40,411 73% $98,952 70 %
403-343-18000 SALE OF MATERIAL $3,396 $2,547 SO $3,396 0% SO 0%
403-343-18500 SPECIAL PROJECT - MATERIAL SAL $111,459 $83,594 SO $111,459 0% $2,612 622 %
403-343-19000 CUT ON/OFF FEES $33,046 $24,785 $23,050 $9,996 70% $23,097 60 %
403-343-24000 TRANSFORMER RENT $7,750 $5,813 $6,344 $1,406 82% $6,344 73 %
403-343-27000 MISCELLANEOUS CHARGES $18,072 $13,554 $4,226 $13,846 23% $3,027 18 %
403-343-28000 REIMBURSEMENT-HURRICANE IRMA SO SO SO SO 0% $4,133 4%
403-343-90000 MISCELLANEOUS REVENUES $16,232 $12,174 $1,475 S14,757 9% $3,105 25%
403-361-10000 INTEREST REVENUE $2,552 $1,914 S788 S1,764 31% $2,100 0%
403-389-90000 LOAN PROCEEDS $142,432 $106,824 $19,951 $122,481 14% SO 0%
403-389-90001 USE OF RETAINED EARNINGS $934,408 $700,806 $449,408 $485,000 48% $450,000 100 %

TOTAL ELECTRIC REV $19,287,813 $14,465,860 $14,072,571 $5,215,242 73% $11,845,733 69 %

WATER
404-331-32000 DEM HAZARD MITIGATION GRANT $35,979 $26,984 SO $35,979 0% SO 0%
404-331-35000 FLORIDA DEM HURRICANE MICHAEL SO SO SO SO 0% S47,712 100 %
404-343-10000 SALES $1,681,097 $1,260,823 $1,463,463 $217,634 87% $1,246,753 75 %
404-343-15000 INTERDEPARTMENTAL SALES $78,527 $58,895 $71,208 $7,319 91% $70,106 70 %
404-343-16000 CONNECTIONS $29,257 $21,943 $17,514 $11,743 60% $25,918 259 %
404-343-17000 FORFEITED DISCOUNTS-PENALTIES $21,532 $16,149 $18,237 $3,295 85% S14,741 70 %
404-343-19000 CUT ON/OFF FEES S135 S101 SO S135 0% SO 0%




BUDGET

9 MONTHS

9 MONTHS YTD | 9 MONTHS YTD PRIOR YTD
BUDGET ACTUALS BALANCE 75% BUDGET ACTUALS PRIOR YTD%
ACCOUNT_# ACCOUNT DESCRIPTION FY 2021 BUDGET 06/30/2021 6/30/2021 6/30/2021 YTD 6/30/2020 6/30/2020
BUDGET TO ACTUAL REVENUES
404-343-27000 MISCELLANEOUS CHARGES $13,028 $9,771 $18,179 -$5,151 140% $17,252 288 %
404-343-30000 WATER SURCHARGE O/S $96,570 $72,428 $78,579 $17,991 81% $68,920 73 %
404-361-10000 INTEREST REVENUE $3,947 $2,960 $1,372 $2,575 35% $4,178 70 %
404-361-14000 DIVIDENDS SO SO SO SO 0% $2,818 0%
404-381-10000 INTERFUND TRANSFER S47,972 $35,979 SO S47,972 0% $50,000 100 %
404-389-90000 LOAN PROCEEDS $30,354 $22,766 $13,755 $16,599 45% SO 0%
404-389-90001 USE OF RETAINED EARNINGS $45,298 $33,973 SO $45,298 0% SO 0%
TOTAL WATER REV $2,083,696 $1,562,772 $1,682,306 $401,390 81% $1,548,398 73 %
GAS
405-343-10000 GAS SALES $1,328,981 $996,736 $1,163,738 $165,243 88% $975,507 67 %
405-343-15000 GAS INTERDEPARTMENTAL SALES $7,066 $5,300 $7,714 -$648 109% S$5,643 63 %
405-343-16000 GAS CONNECTIONS S4,644 $3,483 $7,745 -$3,101 167% $4,057 193 %
405-343-17000 GAS FORFEITED DISCS-PENALTIES $12,680 $9,510 $19,708 -$7,028 155% $9,230 66 %
405-343-19000 GAS CUT ON/OFF FEES $140 $105 SO S140 0% S196 196 %
405-343-27000 GAS OTHER CHARGES $621 S466 S537 S84 86% S30 0%
405-361-10000 INTEREST REVENUE SO SO S104 -$104 0% S418 0%
405-369-90000 MISCELLANEOUS REVENUE $54,731 $41,048 $112,071 -$57,340 205% $113,106 113 %
405-381-10000 INTERFUND TRANSFER $122,308 $91,731 $91,731 $30,577 75% SO 0%
405-389-90000 LOAN PROCEEDS $30,354 $22,766 $4,327 $26,027 14% SO 0%
405-389-90001 USE OF RETAINED EARNINGS $26,000 $19,500 SO $26,000 0% SO 0%
TOTAL GAS REV $1,587,525 $1,190,644 $1,407,674 $179,851 89% $1,108,186 67 %
REFUSE
406-343-11000 RESIDENTIAL SALES $724,668 $543,501 $548,726 $175,942 76% $546,814 73 %
406-343-12000 COMMERCIAL SALES $524,491 $393,368 $389,008 $135,483 74% $385,416 76 %
406-343-15000 YARD TRASH COLLECTION $137,194 $102,896 $106,778 $30,416 78% $107,203 74 %
406-343-17000 FORFEITED DISCOUNTS-PENALTIES $27,475 $20,606 $13,673 $13,802 50% $11,297 73 %
406-381-00010 Non-Operating Transfer $56,639 $42,479 S42,479 $14,160 75% SO 0%
TOTAL REFUSE REV $1,470,467 $1,102,850 $1,100,664 $369,803 75% $1,050,729 75 %
LANDFILL
407-343-27000 MISCELLANEOUS INCOME SO SO SO SO 0% $503 0%
407-343-44000 GARBAGE TIPPING FEES $179,591 $134,693 $108,866 $70,725 61% $142,610 80 %
407-381-00010 Non-Operating Transfer S12,274 $9,206 $9,205 $3,069 75% SO 0%
TOTAL LANDFILL REV $191,865 $143,899 $118,072 $73,793 62% $143,113 80 %
TELECOMMUNICATION
508-381-00010 Non-Operating Transfer $149,690 $112,268 $112,268 $37,422 75% $84,042 62 %
508-381-10000 INTERFUND TRANSFER FROM GENERA $61,800 $46,350 $46,350 $15,450 75% $45,000 75 %
508-381-20000 INTERFUND TRNFR FROM ENTERPRIS $31,539 $23,654 $23,654 $7,885 75% $38,268 75 %
508-381-30000 INTERFUND TRANSFER FROM CRA $4,000 $3,000 $3,000 $1,000 75% S747 0%




BUDGET

9 MONTHS

9 MONTHS YTD | 9 MONTHS YTD BALANCE PRIOR YTD
BUDGET ACTUALS 6/30/2021 75% BUDGET ACTUALS PRIOR YTD%
ACCOUNT_# ACCOUNT DESCRIPTION FY 2021 BUDGET | 06/30/2021 6/30/2021 YTD 6/30/2020 6/30/2020
BUDGET TO ACTUAL REVENUES
508-389-00000 OTHER REVENUE S0 S0 S0 S0 0% $1,772 0%
TOTAL TELECOMMUNICATIONS REV $247,029 $185,272 $185,272 $61,757 75% $169,829 69 %
TOTAL ENTERPRISE FND REVS $32,459,537 $24,344,653 $22,038,399| $10,421,138 68% $18,378,338 67 %
TOTAL REVENUES $44,687,653 $33,515,740 $30,646,284| $14,041,369 69% $26,865,103 69 %




CITY OF QUINCY, FL
BUDGET TRANSFER REPORT FOR THE NINE MONTHS ENDED JUNE 30, 2021

BUDGET

FY 2021 9 MONTH YTD (9 MONTH YTD |BUDGET BUDGET TRANSFER o

APPROVED BUDGET ACTUAL BALANCE TRANSFER TO [FROM COMMENTS
ACCOUNT NUMBER |[ACCOUNT DESCRIPTION (BUDGET 06/30/2021 06/30/2021 06/30/2021 ACCOUNT ACCOUNT
001-001-519-30320 |ACCOUNTING & AUDITING S§ $ 26,562.00 | S 19,921.50 | S 30,480.00 | S (3,918.00)| S 4,000.00
001-001-519-30341 [CONTRACTUAL SERVICES S 31,000.00 | S 23,250.00 | S 37,258.50 | S (6,258.50) S 6,500.00
001-001-519-30390 [CONTINGENCIES S 33,792.00 | S 25,344.00 | S 1,150.00 | S 32,642.00 (6,845.00)|0rdinance allows emergency exps
001-001-519-30491 |OTHER OPERATING EXPENSE| $ 33,695.00 | S 25,271.25 | $ 2,44396 | S 31,251.04 (10,500.00)|Ordinance allows emergency exps
001-210-521-60641 |OFFICE FURNITURE & EQUIPN $ 13,458.00 | S 10,093.50 | $ 19,456.35 | § (5,998.35)| S 6,845.00 Necessary - exps exceed budget
001-210-522-30463 |REPAIR & MAINT.-BUILDINGY $ 7,077.00 | $§ 5,307.75 | $ 4,29235 | $ 2,784.65 (500.00)(10% ordinance met
001-210-522-30491 |OTHER OPERATING EXPENSE| $§ 500.00 | S 375.00 | S 573.99 | S (73.99)| S 150.00 Necessary - exps exceed budget
001-210-522-30522 |OPERATING SUPPLIES - UNIF( $ 2,616.00 | S 1,962.00 | S 2,786.03 | $ (170.03)| $ 350.00 Necessary - exps exceed budget
001-220-521-10220 |RETIREMENT CONTRIBUTION $ 173,958.00 | $ 130,468.50 | $ 202,093.21 | $ (28,135.21)] $ 35,000.00 Necessary - exps exceed budget
001-220-521-10230 |[LIFE & HEALTH INSURANCE | $ 277,565.00 | S 208,173.75|S  210,305.20 | $ 67,259.80 (35,000.00)|Ordinance allows emergency exps
001-220-521-30341 [CONTRACTURAL SERVICES S 4,571.00 | $§ 3,428.25| S 4,666.50 | $ (95.50) S 100.00 Necessary - exps exceed budget
001-220-521-30402 |TRAVEL EXPENSE S 1,000.00 | S 750.00 | S - S 1,000.00 (100.00)|Ordinance allows emergency exps
001-220-521-30403 |GASOLINE & DIESEL S 31,000.00 | S 23,250.00 | S 31,527.85| S (527.85)| S 750.00 Necessary - exps exceed budget
001-220-521-30405 |TIRES S 3,724.00 | S 2,793.00 | $ 2,615.78 | S 1,108.22 (750.00)|Ordinance allows emergency exps
001-220-521-30406 |VEHICLE PARTS ONLY S 16,750.00 | S 12,562.50 | $ 16,810.87 | § (60.87)| S 300.00 Necessary - exps exceed budget
001-220-521-30407 |OTHER AUTO EXPENSE S 1,605.00 | S 1,203.75 | S 259.39 [ S 1,345.61 (300.00)|Ordinance allows emergency exps
001-220-521-30514 |HUMAN INTELLIGENCE - REW S 16,500.00 | $ 12,375.00 | $ 500.00 | S 16,000.00 (3,500.00)|0rdinance allows emergency exps
001-220-521-30522 |OPERATING SUPPLIES - UNIF( $ 18,229.00 | S 13,671.75 | $ 21,295.97 | S (3,066.97)| S 3,500.00 Necessary - exps exceed budget
001-230-522-30402 |TRAVEL EXPENSE S 1,500.00 | S 1,125.00 | S - S 1,500.00 (1,200.00)|Ordinance allows emergency exps
001-230-522-30403 |GASOLINE & DIESEL S 9,500.00 | S 7,125.00 | $ 10,519.57 | $ (1,019.57)| $ 1,200.00 Necessary - exps exceed budget
001-230-522-30404 |OIL & GREASE S 1,000.00 | S 750.00 | S 1,013.37 | S (13.37)| 100.00 Necessary - exps exceed budget
001-230-522-30405 |TIRES S 2,090.00 | S 1,567.50 | S 558.50 | S 1,531.50 (500.00)|Ordinance allows emergency exps
001-230-522-30406 |VEHICLE PARTS ONLY S 1,766.00 | S 1,32450 | S 1,429.30 | S 336.70 (150.00)(10% ordinance met
001-230-522-30462 |REPAIR & MAINT. - EQUIPME| $ 9,422.00 | $ 7,066.50 | $ 9,451.12 | $ (29.12)] $ 150.00 Necessary - exps exceed budget
001-230-522-30491 |OTHER OPERATING EXPENSE| $ 1,200.00 | S 900.00 | $ 1,381.65| S (181.65)] S 400.00 Necessary - exps exceed budget
001-230-522-30522 |OPERATING SUPPLIES - UNIF{ $ 15,283.00 | S 11,462.25 | S 16,722.48 | S (1,439.48)| $ 1,700.00 Necessary - exps exceed budget
001-230-522-60644 |[EQUIPMENT S 35,000.00 | S 26,250.00 | S 71,500.00 | S  (36,500.00) (1,700.00)]10% ordinance met
001-260-513-30319 |TUITION REIMBURSEMENT | $ 5,000.00 | $§ 3,750.00 | $ - S 5,000.00 (2,000.00)|0rdinance allows emergency exps
001-260-513-30343 |PROFESSIONAL SERVICES S 8,500.00 | $ 6,375.00 | $ 9,360.00 | $ (860.00)] $  1,000.00 Necessary - exps exceed budget
001-260-513-30493 |TRAINING S 2,000.00 | $§ 1,500.00 | S 2,995.00 | $ (995.00)| $ 1,000.00 Necessary - exps exceed budget
001-284-515-30343 |PROFESSIONAL SERVICES S - S - S 2,000.00 | $ (2,000.00)| S 2,000.00 Necessary - exps exceed budget
001-284-515-30402 |TRAVEL EXPENSE S 2,000.00 | 1,500.00 | S - S 2,000.00 (2,000.00)|Ordinance allows emergency exps
001-310-572-30403 |GAS & DIESEL S 5,998.00 | $ 4,49850 | $ 7,048.12 | $ (1,050.12)| S 1,400.00 Necessary - exps exceed budget
001-310-572-30440 |RENTAL OF EQUIPMENT & BY $ 400.00 | $ 300.00 | S 44463 | S (44.63)| S 200.00 Necessary - exps exceed budget
001-310-572-30441 |SWIMMING POOL REPAIRS | S 7,000.00 | $ 5,250.00 | $ 7,17550 | S (175.50)| S 400.00 Necessary - exps exceed budget
001-310-572-30492 |MAINTENANCE OF TANYARD| $ 5,850.00 | $§ 4,38750 | $ 593357 |$ (83.57)| S 300.00 Necessary - exps exceed budget
001-310-572-30521 |OPERATING MATERIALS & SY $ 2,060.00 | 1,545.00 | S 2,124.22 | $ (64.22)] S 300.00 Necessary - exps exceed budget
001-310-572-30524 |SWIMMING POOL SUPPLIES | S 515.00 | S 386.25 | S 979.66 | S (464.66)| S 800.00 Necessary - exps exceed budget
001-310-572-30525 |ATHLETIC EQUIPMENT - FOO] $ 23,934.00 | S 17,950.50 | $ 2,394.00 | $ 21,540.00 (3,400.00)|0rdinance allows emergency exps
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001-430-541-10220 |RETIREMENT CONTRIBUTION $ 38,982.00 | S 29,236.50 | S 27,721.18 | S 11,260.82 S (3,800.00)]10% ordinance met
001-430-541-10230 |LIFE & HEALTH INSURANCE | $ 63,842.00 | S 47,881.50 | 67,157.17 | S (3,315.17)| $ 3,800.00 Necessary - exps exceed budget
001-440-572-30430 [UTILITIES S 17,395.00 | S 13,046.25 | $§ 19,542.42 | $ (2,147.42)| S 2,500.00 Necessary - exps exceed budget
001-440-572-30440 |RENTAL OF EQUIPMENT & B{ $ 2,000.00 | $§ 1,500.00 | S - S 2,000.00 S (1,500.00)|Ordinance allows emergency exps
001-440-572-30462 |REPAIR & MAINT.-EQUIPMEN $ 4,000.00 | $ 3,000.00 | $ 749.05 | $ 3,250.95 S (1,000.00)|Ordinance allows emergency exps
001-450-541-30406 |VEH PARTS ONLY S 33,000.00 | S 24,750.00 | S 23,372.98 | S 9,627.02 S (2,000.00)|10% ordinance met
001-450-541-30407 |VEHICLE REPAIRS S 20,000.00 | S 15,000.00 | S 21,47830 | S (1,478.30)| S 2,000.00 Necessary - exps exceed budget
002-250-552-10220 |RETIREMENT CONTRIBUTION $ 10,044.00 | S 7,533.00 | $§ 5,671.17 | S 4,372.83 S (300.00)(10% ordinance met
002-250-552-10230 |LIFE & HEALTH INSRANCE S 8,846.00 | $§ 6,63450 | $ 8,888.83 | $ (42.83)] S 300.00 Necessary - exps exceed budget
400-274-513-30491 |OTHER OPERATING EXPENSE] $ 1,030.00 | S 77250 | S 1,121.13 | S (91.13)] S 100.00 Necessary - exps exceed budget
400-274-513-30493 [TRAINING S 2,000.00 | $ 1,500.00 | S 348.00 | S 1,652.00 S (100.00)(10% ordinance met
402-520-535-30320 [ACCOUNTING & AUDITING S S 8,583.00 | $ 6,437.25 | $ 10,477.50 | § (1,894.50) S 2,500.00 Necessary - exps exceed budget
402-520-535-30343 |PROFESSIONAL SERVICES S 49,125.00 | S 36,843.75 | S 20,270.94 | S 28,854.06 S (2,500.00)]10% ordinance met
402-520-535-30410 |[TELEPHONE S 14,000.00 | S 10,500.00 | S 8,784.94 | § 5,215.06 S (1,000.00)]10% ordinance met
402-520-535-30451 [INSURANCE - PROPERTY LIAB| S 38,041.00 | S 28,530.75 | S 38,935.61 | S (894.61)| S 1,000.00 Necessary - exps exceed budget
402-531-535-30466 [REPAIR & MAINTENANCE - Pl $ 12,000.00 | $ 9,000.00 | $ - S 12,000.00 S (2,000.00)|Ordinance allows emergency exps
402-531-535-30491 |OTHER OPERATING EXPENSE| S 5,000.00 | $ 3,750.00 | § 5,496.76 | § (496.76)| S 2,000.00 Necessary - exps exceed budget
402-540-535-30405 [TIRES S 7,400.00 | $§ 5,550.00 | $ 1,191.71 | S 6,208.29 S (350.00)[{10% ordinance met
402-540-535-30406 |AUTO PARTS S 800.00 | S 600.00 | S 926.88 | $ (126.88)] S 350.00 Necessary - exps exceed budget
403-502-531-30462 [REPAIR & MAINT - EQUIP AN| S 4,800.00 | S 3,600.00 | $ 213.27 | S 4,586.73 S (350.00)(10% ordinance met
403-502-531-30463 [REPAIR & MAINT - BLDS AND| $ 700.00 | S 525.00 | S 743.12 | S (43.12)] S 350.00 Necessary - exps exceed budget
403-520-531-30390 [CONTINGENCY S 160,000.00 | $ 120,000.00 | $ - S 160,000.00 S (21,500.00)|Ordinance allows emergency exps
403-520-531-30451 |INSURANCE - PROPERTY LIAB| S 131,919.00 | S 98,939.25 S  150,280.21 | S (18,361.21)] S 18,500.00 Necessary - exps exceed budget
403-520-531-30493 [TRAINING S 10,000.00 | S 7,500.00 | § 12,384.03 | $ (2,384.03)| $ 3,000.00 Necessary - exps exceed budget
403-520-531-30512 |POSTAGE S 22,294.00 | S 16,720.50 | $ 23,097.35| S (803.35)| $ 1,000.00 Necessary - exps exceed budget
403-520-531-30540 [DUES, PUBLICATION, & MEM| S 38,300.00 | S 28,725.00 | S 34,361.57 | S 3,938.43 S (1,000.00)]10% ordinance met
403-591-531-30403 |GASOLINE & DIESEL S 7,560.00 | S 5,670.00 | $ 9,969.71 | (2,409.71)| $ 4,000.00 Necessary - exps exceed budget
403-591-531-30406 [PARTS S 17,000.00 | $ 12,750.00 | S 2,762.57 | $ 14,237.43 S (4,000.00)|Ordinance allows emergency exps
403-591-531-30407 |VEHICLE REPAIRS-LABOR & P} S 20,000.00 | S 15,000.00 | S 7,551.41 | S 12,448.59 S (2,000.00)]10% ordinance met
403-591-531-30430 |UTILITIES S 45,000.00 | S 33,750.00 | S 46,277.82 | S (1,277.82)| $ 2,000.00 Necessary - exps exceed budget
403-591-531-60642 [VEHICLES S 150,000.00 | $ 112,500.00 | $ 149,400.00 | $ 600.00 | $ 115,581.00 Necessary - exps exceed budget
403-591-531-70733 [BUCKET TRUCKS LOAN PRINQ S 101,495.00 | S 76,121.25| S - S 101,495.00 | S (101,495.00) Necessary - exps exceed budget
403-591-531-70734 |BUCKET TRUCK LOAN INTERH S 14,086.00 | $ 10,564.50 | $ - S 14,086.00 | $ (14,086.00) Necessary - exps exceed budget
404-520-533-30390 [CONTINGENCY S 27,000.00 | S 20,250.00 | S - S 27,000.00 S (6,250.00)|Ordinance allows emergency exps
404-520-533-30451 [INSURANCE - PROPERTY LIAB| $ 39,111.00 | S 29,333.25 | S 44,497.84 | S (5,386.84)| S 5,500.00 Necessary - exps exceed budget
404-520-533-70710 [SRL DRNK WTR 200601 PRIN| S 230,433.00 | $ 172,824.75| S 230,721.92 | $ (288.92)| $ 288.92 Necessary - exps exceed budget
404-520-533-70720 [DRK WTR SRL 200601 INT S 26,604.00 | S 19,953.00 | $ 26,315.37 | S 288.63 S (288.63)[10% ordinance met
404-520-533-70722 [2020C FDEP BBT PRINCIPAL | $§ 141,071.00 | $ 105,803.25 | $ 141,070.54 | $§ 0.46 S (0.29)[10% ordinance met
404-520-533-70731 [HONEYWELL LOAN PRINCIPA| $ 27,171.00 | S 20,378.25 | S 27,170.69 | S 0.31 S (0.05)[10% ordinance met
404-520-533-70732 [HONEYWELL LOAN INTEREST| S 3,461.00 | $§ 2,595.75 | $ 3,461.05|$ (0.05)[ S 0.05 Necessary - exps exceed budget
404-539-531-10140 [OVERTIME- LINE CLEARING C| $ 1,921.00 | S 1,440.75 | S 2,526.57 | $ (605.57)| S 650.00 Necessary - exps exceed budget
404-539-531-10210 |[FICA TAXES - LINE CLEARING { S 1,056.00 | S 792.00 | S 1,144.67 | S (88.67)] S 100.00 Necessary - exps exceed budget
404-539-533-30406 |AUTO PARTS S 786.00 | S 589.50 | S 966.99 | $ (180.99)| $ 200.00 Necessary - exps exceed budget
404-539-533-30462 [REPAIR & MAINT- EQUIPMEN S 646.00 | S 48450 | S 702.89 | S (56.89)| S 100.00 Necessary - exps exceed budget
404-539-533-30467 [REPAIR & MAINT.-MAINS & L| $ 4,000.00 | $ 3,000.00 | § 2,017.53 | S 1,982.47 S (200.00)(10% ordinance met
404-539-533-30468 [REPAIR & MAINT.- SERVICES | S 3,500.00 | $§ 2,625.00 | $ 376.52 | S 3,123.48 S (300.00)[{10% ordinance met
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404-539-533-30522 |OPERATING SUPPLIES - UNIF( S 1,786.00 | S 1,339.50 | S 1,970.42 | S (184.42)] S 200.00 Necessary - exps exceed budget
405-520-532-30320 [ACCOUNTING & AUDITING SH S 8,583.00 | S 6,437.25 | S 10,477.50 | (1,894.50)| $ 1,900.00 Necessary - exps exceed budget
405-520-532-30341 ([CONTRACTUAL SERVICES S 18,220.00 | S 13,665.00 | $ 18,990.29 | § (770.29)] $ 800.00 Necessary - exps exceed budget
405-520-532-30390 [CONTINGENCY S 14,519.00 | S 10,889.25 | § - S 14,519.00 S (2,700.00)|Ordinance allows emergency exps
405-520-532-30440 |[RENTALS/LEASES S 443,00 | $§ 33225 (S 476.76 | S (33.76)| S 100.00 Necessary - exps exceed budget
405-520-532-30451 [INSURANCE - PROPERTY LIAB| S 24,444.00 | S 18,333.00 | $ 27,811.13 | S (3,367.13)| S 3,500.00 Necessary - exps exceed budget
405-520-532-30491 |OTHER OPERATING EXPENSE| S 3,550.00 | 2,662.50 | S 3,726.84 | $ (176.84)] S 200.00 Necessary - exps exceed budget
405-520-532-30493 |TRAINING S 5,000.00 | § 3,750.00 | 140.00 | § 4,860.00 S (3,800.00)|Ordinance allows emergency exps
405-520-532-30522 |OPERATING SUPPLIES - UNIF( S 200.00 | S 150.00 | $ 222.18 | S (22.18)] S 250.00 Necessary - exps exceed budget
405-520-532-30580 [TAXES-STATE ASSESMENT S 3,006.00 | 2,25450 | $ 87932 | S 2,126.68 S (250.00)(10% ordinance met
405-561-532-10140 |OVERTIME S 3,748.00 | S 2,811.00 | S 4,681.04 | S (933.04)| S 1,000.00 Necessary - exps exceed budget
405-561-532-10210 [FICA TAXES S 7,974.00 | $§ 5,980.50 | $ 8,907.27 | $ (933.27)] $ 1,000.00 Necessary - exps exceed budget
405-561-532-10220 [RETIREMENT CONTRIBUTION $ 12,508.00 | $ 9,381.00 | $ 13,510.76 | $ (1,002.76)| S 1,100.00 Necessary - exps exceed budget
405-561-532-30467 |MAINT. OF MAINS & LINES-( S 9,184.00 | S 6,888.00 | $ 9,483.41 | S (299.41)] S 300.00 Necessary - exps exceed budget
405-561-532-30468 |[MAINTENANCE OF SERVICES| S 5,030.00 | $§ 3,77250 | $ 3,476.09 | $ 1,553.91 S (300.00)[{10% ordinance met
405-561-532-30520 |OPER SUPP-WATER HEATERS| $ 1,200.00 | S 900.00 | S - S 1,200.00 S (1,000.00)|Ordinance allows emergency exps
405-561-532-60644 |EQUIPMENT S 5,000.00 | S 3,750.00 | $ (214.20)| $ 5,214.20 S (2,100.00)|Ordinance allows emergency exps
406-410-539-30320 [ACCOUNTING & AUDITING S S 8,908.00 | $§ 6,681.00 | $ 10,477.50 | § (1,569.50) S 1,700.00 Necessary - exps exceed budget
406-410-539-30451 [INSURANCE - PROPERTY LIAB| $ 19,555.00 | $ 14,666.25 | S 22,24894 | S (2,693.94)| S 2,800.00 Necessary - exps exceed budget
406-410-539-31443 |COMMERCIAL REFUSE S 552,420.00 | S 414,315.00 | $ 409,622.37 | S 142,797.63 S (4,500.00)]10% ordinance met
407-422-536-10230 |[LIFE & HEALTH INSURANCE | S 10,193.00 | S 7,64475 | S 11,244.26 | $ (1,051.26)| S 1,100.00 Necessary - exps exceed budget
407-422-536-30341 [CONTRACTUAL SERVICES S 20,775.00 | S 15,581.25 | $ - S 20,775.00 S (1,100.00)]10% ordinance met
508-539-539-30341 |CONTRACTUAL SERVICES S 75,000.00 | S 56,250.00 | S 24,312.62 | S 50,687.38 S (5,000.00)]10% ordinance met
508-539-539-60644 |EQUIPMENT S 35,490.00 | S 26,617.50 | S 40,303.90 | $ (4,813.90)| $ 5,000.00 Necessary - exps exceed budget
TOTALS S 3,246,358.00 S 2,434,76850 S 2,544,443.25 S 701,914.75 S 139,633.97 S (139,633.97)




CITY OF QUINCY
CITY COMMISION
AGENDA REQUEST

DATE OF MEETING: July 27, 2021

DATE SUBMITTED: July 22, 2021

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager

Gary Roberts, City Attorney
Charles Hayes, Interim Building and Planning Director
Rob Nixon, QCRA Manager

SUBJECT: Ordinance No. 1120-2021: Alcohol Ordinance Changes on Second
Reading

Statement of Issue:

This agenda item involves the request for first reading of Ordinance 1120-2021 to revise the City's
alcohol ordinance. The intent of the recommended changes is to ensure that the City of Quincy’s
local alcohol ordinance is not more restrictive than the State’s regulations governing alcohol sales
and use. City staff did review local ordinances from vibrant communities in Florida and South
Georgia.

In its current form, the City of Quincy’s alcohol ordinance, due to proximity restrictions and outdated
clauses, does not allow certain establishments to sell alcoholic beverages and spirits in key sectors
of our marketplace, notably in Downtown Quincy and along the primary commercial corridors of
highway 267 and Highway 90.

The City Commission reviewed prospective language changes included in this proposal in May and
June, 2021. The City Commission did approve Ordinance 1120-2021 on first reading on July 13,
2021.

Summary of the Proposed Alcohol Ordinance Changes:

There are two primary recommendations for the proposed revisions to the alcohol ordinance. The
recommendations are to:

1. Repeal the separation requirements for establishments selling alcoholic beverages.
Repealing the separation requirement will allow legally organized establishment which have
secure a state license to serve alcohol within the 9-block downtown district and in appropriately
zoned areas along the primary commercial corridors of Highway 267 and Highway 90.

2. Amend the provisions regarding the consumption of alcohol in public places. Amending
the provision on the consumption of alcohol in public places will allow the public to consume
alcohol in the targeted geographic areas of the 9-blocks of Downtown Quincy and select
venues during special events with the approval of the Office of the City Manager.

The recommended changes will not authorize public consumption in area outside of the targeted areas
or at times other than approved special events.



The ability to expand businesses selling alcoholic beverages and spirits has been available for a
significant period of time in the community. However, it should noted that since the last revision to
this ordinance in 2012, no business entity selling alcoholic beverages or spirits has located or
operated in any of the areas zoned commercial in the areas in Quincy, including areas outside of the
targeted commercial corridors or downtown district.

Consistency with the State’'s Requlations on Alcohol Sales and Use:

The proposed changes to Quincy’s Alcohol ordinance are consistent with the State of Florida’'s
Regulations governing the sale and use of alcohol. Legally-organized establishments seeking to sell
alcoholic beverages and spirits must be appropriately licensed by the State of Florida and must have
a current business license from the City of Quincy.

OPTIONS:

Option 1: Adopt Ordinance No. 1120-2021 on second reading making changes to the local
alcohol ordinance.

Option 2: Do not approve Ordinance No. 1120-2021 on second reading making changes to the

local alcohol ordinance.

Staff Recommendation:

Option 1

ATTACHMENTS:

1. Ordinance 1120-2021
2. Summary of Clarifications per comments from First Reading



ATTACHMENT 1

ORDINANCE NUMBER 1120-2021

AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, AMENDING
THE CITY CODE OF ORDINANCES; PROVIDING FOR FINDINGS;
PROVIDING FOR AMENDMENTS TO CODE OF ORDINANCES
CHAPTER 6 REPEALING THE SEPARATION REQUIREMENTS FOR
ESTABLISHMENTS SELLING ALCOHOLIC BEVERAGES; AMENDING
THE PROVISIONS REGARDING THE CONSUMPTION OF ALCOHOL
IN PUBLIC PLACES; PROVIDING FOR SEVERABILITY; PROVIDING
FOR COPY ON FILE; AND PROVIDING FOR AN EFFECTIVE DATE.

SECTION 1. Findings.

WHEREAS, as provided in Section 2(b), Article V111 of the Constitution of the State of Florida,
and Section 166.021(1), Florida Statutes, the City of Quincy, Florida, a municipal
corporation, enjoys all governmental, corporate, and proprietary powers necessary to conduct
municipal government, perform municipal functions, and render municipal services, and may
exercise any power for municipal purposes, except as expressly prohibited by law; and

WHEREAS, as provided in Section 166.021(3), Florida Statutes, the governing body of each
municipality in the state has the power to enact legislation concerning any subject matter upon
which the state legislature may act, except when expressly prohibited by law; and

WHEREAS, City Code of Ordinances Sec. 6-1 establishes, among other things, separation
distances between business establishments selling alcoholic beverages and other land uses in the
City including churches, schools, County Courthouse, City Hall, cemeteries, day care centers and
other like kind establishments including package stores; and

WHEREAS, City Code of Ordinances Sec. 6-4 establishes, prohibited public places for the
consumption of alcoholic beverages; and

WHEREAS, the City Commission has carefully weighed and considered the concern for
limiting the proliferation of businesses selling alcoholic beverages as compared to the need for
greater flexibility in the location of businesses to promote and encourage economic development
and investment; and

WHEREAS, this Ordinance is consistent with, and in the interest of, protecting and promoting
the public health, safety and welfare.

NOW THEREFORE, BE IT ENACTED BY THE CITY OF QUINCY, FLORIDA, AS
FOLLOWS:



SECTION 2. Amendments of Code of Ordinances Chapter 6, Sections 6-1 and 6-4. Code
of Ordinances Chapter 6, Sections 6-1 and 6-4 are hereby amended as follows:

Chapter 6 — ALCOHOLIC BEVERAGES
Sec. 6-1. - Location of alcohol-related business.

(a) It shall be unlawful for any person licensed under the state beverage law to conduct, operate
or carry on any place of business for the sale of alcoholic beverages within the following
places:

All parts of the city except those portions thereof lying along the commercial transportation
corridors of U.S. Highway 90, State Road 267, the nine (9) block downtown district and-Grawford
Street located within the Quincy Community Redevelopment District and or on lands zoned C-1,
C-2, LC-1 (subject to section 46-172: Special Uses) and M-1 as shown upon and according to the
present official zoning map of the city that exists on August-28,-2012 July 1, 2021 (attached as
exhibit A; provided, however, that no subsequent change, addition or alteration of any such zone
shall in any way enlarge, alter, restrict or change any area within the city insofar as the provisions
of this chapter are concerned, unless otherwise provided by ordinance. The distance requirements
set forth below are applicable to all establishments except in the case of restaurants located on the

corridor which shall be subject to only paragraphs {H){churches); 2} (1) (schools), and (5}
(dkstanee—#em-aﬂemer—aleehekmla{ed-buaﬂess)— (2) (city hall)

) (1) No package store, lounge, convenience store (selling alcohol beverage of any kind)
or establishment selling any alcoholic beverage shall operate 758 500 feet of a school,
which distance shall be measured along the shortest straight line from the nearest point
of the property on which the place of business is located to the nearest point of the
school grounds in use as part of the school facilities.

) (2) No change
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{9} (4) No change

(b)-(e) No change.

Sec. 6-4. - Consumption in public places.

to the extent otherwise specifically permitted, no person shall consume any alcoholic

beverage while such person is located in or upon any public street, road, alley, lane or
sidewalk of the city or upon the premises of any building owned or leased by the city or
upon the premises of any other property, either real or personal, owned or leased by the
city. Functions sponsored by the city, Quincy CRA, any other governmental unit or any
not-for-profit (as designated by the Internal Revenue Service and Florida Division of
Corporations) approved by the Quincy City Manager.

SECTION 3. Severability.

If any portion of this Ordinance is deemed by any court of competent jurisdiction to be
void, unconstitutional, or unenforceable, then the remaining provisions and portions
shall remain infull force and effect.

SECTION 4. Copy on File.
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A certified copy of this Ordinance shall be filed with the City Clerk of the City of Quincy.

SECTION 5. Effective Date.
This Ordinance shall take effect upon passage.

INTRODUCED on first reading in open session of the City Commission of the City of
Quincy,Florida, on this day of July, A.D. 2021.

PASSED on second and final reading in open session of the City Commission of the City of
Quincy, Florida, on this day of July 2021.

APPROVED:

Ronte R. Harris, Mayor
Presiding Officer of the City Commission and
The City of Quincy, Florida

ATTEST:

Janice Shackelford Clemons
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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CITY OF QUINCY
CITY COMMISSION

AGENDA REQUEST
Date of Meeting: July 27, 2021
Date Submitted: July 22,2021
To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Robert Mixson, Interim Chief of Police

Subject: Request to Close Road for Horseman Association Event

Statement of Issue:
The Gadsden County Horseman'’s Association is asking to close roads for their annual event:
2021 Horseman's Association Big Bend Rodeo. The road closure would be East Pavillion
Drive on (West Linda Street) behind the Live Stock Pavilion from West Jefferson Street
(Highway 90) to Pavilion Drive. The road closure would be on Friday, August 27, 2021 from
4:00pm to 10:00pm and Saturday, August 28, 2021 from 4:00pm to 10:00pm.

Backaround and discussion:

The Horseman’s Association has been in existence for over 25 years and has used the
William Inman Live Stock Pavilion’s parking spaces and greenway for their events and
rodeos. This rodeo event brings people from all around. Historically, the roads have been
closed for a short period of time with little interruption to the flow of traffic. This allows and
assists for the flow of horses from parking locations to the event competition. The Horseman's
Association Big Bend Rodeo is a family orientated event that will have horse owners and
riders in a competition for awards.

Mr. Danny Parramore, who is an officer/director of the Gadsden Horseman’s Association,
met with the police department to ensure the safety of the event and the event participants.
The road asking to be closed does not have any residences and abuts to the competition
area and Conner Field. The road closure is for 6 hours a night for two nights.

OPTIONS:
Option 1: Vote to approve the closure of the road and the Horseman'’s Association event.
Option 2:  Provide direction

Staff Recommendation:
Option 1



PARADE/EVENT PERMIT

NAME OF ORGANIZA VTON PERSON IN CHARGE DATE

Gadsden Horsemmn's A«-lm.ml_i_qii Lo Dunny m}mmw-p 0741512021

TADDRESS OF DORGANIZA TION TELEPHONE HUMBER
Pavillion Dr, Quiney, Florda 32351 = _BS0-556-0183

FITLE €15 EVEN

<21 Horseman's Assacuition Big Bend Rodeo

DATE OF EVENT: ga25ggagay 5 ART TIME | DURATION OF EVENT | ENDING TIME

ALTERNATE DATE
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canjunciiom with the fence ul Connor Field (Director Fagy of Parks and Recreation has been notified)
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CITY OF QUINCY
INDEMNIFICATION AND HOLD HARMLESS

WHERE AS, The Horseman's Assaciation Big Bend Rodeo has requested the CITY OF QUINCY, FLORIDA,
to permit the temporary road closing of certain city streets for the Horseman’s Association Big Bend
Rodeo to be held on Friday August 27, 2021 and Saturday, August 28, 2021 from d4pm ending promptly
at 10:00 pm, and

WHERE AS, in order for such temporary closure ta take place, the CITY OF QUINCY, FLORIDA, requires
that the requesting party agrees to certain conditions and by the City's policy for such event including
entering into this Hold Harmless Agreement.

NOW THEREFORE, THIS INDENTURE, made and entered into this 27™ day of August and 28" of August,
A.D, 2021, by and betwean the Horseman's Association Big Bend Radeo, hereinafter call the PERMITEE,
and the CITY OF QUINCY,, 404 West Jefferson Street, Quincy, Florida, 32351-2328.

WITNESSETH:

That for and in consideration of the CITY OF QUINCY, FLORIDA, granting certain city streets, the
PERMITEE does hereby agree as follows, to wit;

That the PERMITEE will be issued a permit by the CITY OF QUINCY for the 2021 Horseman's Association
Big Bend Rodeo 1o be held on Friday, 27" day of August and Saturday, 28" of August, A.D. 2021, from
4pm and ending promptly at 10pm.

That the PERMITEE will assume all respansibility for any liabllity claims arising from or based upon all
activities connected with the 2021 Herseman's Association Big Bend Rodeo , and the expenses arising in
any manner as a result of the aforementioned event,

That the PERMITEE will purchase at its own expense liability insurance providing special events coverage
for the limits of at least 51,000,000 and showing the CITY OF QUINCY as an additional named insured,
and a copy of sald policy shall be provided to the CITY OF QUINCY prior to such event.

That the PERMITEE will indemnify and hold the CITY OF QUINCY harmless and against all claims, losses,
injuries, damages, liabllities, or of nature, which may arise aut of result from the 2021 Horseman's
Association Big Bend Rodeo.

That the PERMITEE will not authorize or permit any commercial use of the roadways invalved or
temporar(ly closed for the 2021 Horsernan'’s Association Big Bend Rodeo.

IN WITNESS WHEREOF, the parties hereto have affixed thair hands and signed and sealed this day
of ,A.D. 2021, |

|
i

Fofthe event: For the CITY OF QUINCY:

Sgnalurn
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RESOLUTION No. 1414-2021

A RESOLUTION GRANTING THE REQUEST OF THE CITY OF
QUINCY THE TEMPORARY ROAD CLOSING FOR THE 2021
HORSEMAN’S ASSOCIATION BIG BEND RODEO.

WHEREAS, The City of Quincy has requested the closing of certain roads for its
2021 Horseman's Association Big Bend Rodeo to be held Friday August 27,
2021 and Saturday, August 28, 2021.

WHEREAS, The City of Quincy has determined that said road closings are
necessary in order for the 2021 Horseman's Association Big Bend Rodeo to take
place as plannad and thal such use will not interfere with the safe and efficient
movement of traffic or cause danger to the public,

NOW THEREFORE BE IT RESOLVED by the City Commission of the City of
Quincy, Flarida, in lawful session assembled, that the city of Quincy does heraby
authorize and permit the temporary closing of the following State/County and City
Road,;

And on Friday, August 27, 2021 and Saturday, August 28, 2021 beginning at
4:00pm, E. Pavilion Road off west Jefferson Street will be closed to traffic.
Pavilion Road, traveling in a northwest direction to Pavilion Drive between E

Pavilion Drive will be closed until 10:00pm.

PASSED in open session of the City Commission of the City of Quincy, Florida
on the day of ,AD., 2021

Ronte Harris
Presiding Officer of the City Commission of the
City of Quincy, Florida

ATTEST:




Janice Shackleford-Clemons
Clerk of City of Quincy and
Clerk of the City Commission thereof
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

MEETING DATE: July 27, 2021
DATE OF REQUEST: July 23, 2021

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager
DeCody Fagg, Parks and Recreation Director

SUBJECT: Revised City of Quincy Event Planning Kit for Quincy
Business Park and Tanyard Creek Amphitheater

Statement of Issue:

The information provided is a revised City of Quincy Event Planning Kit for the rental and
use of the Quincy Business Park and Tanyard Creek Amphitheater.

Background:

Previously, staff submitted revisions to the Tanyard Creek Amphitheater Event Planning
Kit. Staff was instructed to make additional revisions to the Kit to make it more user
friendly for the event organizer and better serve the City of Quincy.

Revisions were made to the Event Planning Kit which now includes rental information on
both the Quincy Business Park and the Amphitheater. The Rental Fee Schedule and the
Police Event Management/Security Management Policy have been amended and are
included in the kit along with the City of Quincy Occupational License/Vendor Permit and
Business and Professional Regulations Alcohol and Beverage One Day Permit.

The Rental Fee Schedule has been revised to allow renters to use their own staff for
clean-up after the event. A refundable clean-up deposit will be required based on the
number of expected participants. The renter will be refunded the clean-up deposit upon
Staff completing an inspection of the business park or amphitheater after the event. If
Staff finds that the event organizer did not properly clean-up and remove trash, then the
renter will forfeit their deposit.

Staff Recommendation:

It is staff recommendation that the Commission approves the revised the City of Quincy
Event Planning Kit for the rental of Quincy Business Park and Tanyard Creek
Amphitheater.
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Options:

Option 1: Vote to approve the revised City of Quincy Event Planning Kit for the rental
of Quincy Business Park and Tanyard Creek Amphitheater.

Option 2: Vote to deny the approval of the revised City of Quincy Event Planning Kit
for the rental of Quincy Business Park and Tanyard Creek Amphitheater.

Staff Recommendation:
Option 1

Attachments:

e City of Quincy Event Planning Kit for Quincy Business Park and Tanyard Creek
Amphitheater
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CITY OF QUINCY
BUSINESS PARK AND AMPHITHEATER

Event Planning Kit

Venue Information
Permiiting Checklist
Business Park and Amphitheater Rules and Regulations
Insurance Requirements
Payment Terms
Event Permit Application
Hold Harmless Agreement
Rental Fee Schedule
Police Department Event Management/Security Management
Occupational License /Vendor Application

Alcohol and Beverage 'ermil



Venue Information

Tanyard Creek Park is a 32-acre park site that sits adjacent
1o the Tanyard Creek Greenway and is also within the
geographic center of City of Quiney. The park consists of
family sized pavilions, meadow open spaces, hiking and
walking paths. Other parts of the park include u nature
center, planted grove, "boundless™ playground. a large
grassy open space, meadow and amphitheater. A restored wetland with new storm water features
provide the needed storm water management on the site as well.

Location: 20 Martin Luther King. Ir. Blvd.. Quincy. Flarida 32351
Tanyard Creek Amphitheater

Covered Stage: | Yes
Number of fived seats: | None, areus all uncovered
Lawn: ' Length = 262 ft., Width= 227 1.
Total Capacity: o 8,500
Stage Depth: 36 ft., 6 inches
Siame Width: 50 fl., 6 inches
Loading Zone to Stage: NO R
Dressing Room N0
Private Restrooms: 2 (Location: Ticket Booth)
Public Restrooms: 2
I "F"arking On-Site: 133 (of these 15 are handicapped accessible)
Parking Off-Site: “Parking is available off Martin Luther King Blvd. in
the adjacent Tootball field and the empty field on the
south side of Martin Luther King Blvd. (must contact
the Gadsden County School Board lor permission -
Saturdays and Sundays only).
Programmable Hours: Sunday - Thursday: 8 am - 9 pm
= ~ Friday - Sawrday: 8 am - 10:00 pm



Venue Map
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Permitting Checklist

Please use the checklist to make sure that you are following the permitting process:
Establish date and are of use. __ Yes Mo

Submit Event Permit Application

With all applicable paperwork.

= Application Fee __Yes ___No
* Pay Rental Deposit _ Yes ~ No
« General Liability Insurance __Yes ___Ne
» Tax Exempt Certificate _ Yes _ No
= Non-Profit Decumentatian __¥es ___Ne
= Occupational License/Vendor Permit Yes ___No
# Alcahol and Beverage Permit __Yes ___Ne
*  Security __Yes ___Ne
*  Road Closure __Yes ___Ne
s Site and Accessibility Planning ___Yes No

s City of Quincy Manager and/or

Parks and Recreation Director
Wil contact you for site Planning

Meeting. Yes No

“Pease Note: Marketing of any kind may not take place until the application has been approved.



CITY OF QUINCY
BLUSIMNESS PARK AND AMPHITHEATER
EVENT PLANNING KIT

Rules and Regulations

The use of the Business Park and/or Amphitheater |s determined on first come, first served basic and
may be reserved up to one (1) year in advance. Reservations are not confirmed untll the application is
approved by the City Manager and all appropriate fees have heen pald.

All events must end no later than 10:00pm Fridays and Saturdays, and no later than 9:00pm Sundays
through Thursdays. No event shall begin earller than 8:00am Saturdays and Sundays, and no earlier than
7:00am Mandays through Fridays, No amplified sound in the amphitheater any day of the week prior to
10:00am.

No oral agreement for use of the parks, facilities, and/or amphitheater shall valid.

In the event that a "lighting warning” alert occurs, the City of Quincy staff will immediately stop the
event and evacuate the event space. All participants, organizers and staff should immediately seek
shelter under a safe structure or in personal vehicles. Once the alert has expired, the City of Quincy stall
will contact the organizers/users to inform them that the event may resume.

Fees and Definitions

Reservation Fee: A 5500,00 rental fee Is required to secure the data and must be paid In advance. The
user of the Business Park ar Amphitheater is responsible for all repairs due 1o damages Incurred as a
result of the event. The user planning the event will be responsible for any extra cast incurred for using
an outside company for sound or any ather services. Company will be required to follaw all sound
system and noise palicy regulations,

Rental Fees: See Chart in Back

Payment Terms:
= 90 days before the event: 25% of fees.
= 30 days before the event: 50% of remainder.
s 14 days before the event: all of the remainder balance.

The 5500.00 rental deposit shall be applied 1o the total amount.

e Users of the Business Park or Amphitheater are responsible for all repairs due to damges
Incurred during the event.

Cancellation: If the user violates any of the terms and conditions of the application, the City of Quincy
shall have the right to Immediately terminate or cancel without notice of refund due to special
circumstances, including, but not limited to the following; weather, misuse or abuse of facilities, non-
compliance with the city of Quincy event guldelines and un-permitted/prahibited events.



The City of Quincy may pursue all of its rights and remedies n accordance with the law, including the
right to recover court costs and attorney fees.

The cancellation notice must be done in writing and will be as follows

= Canceliation of an event 30 plus (+) days before an event will result in loss application fee.
= Cancollation 14 to 30 days before an avent will result in loss of deposit and application fee
= (Cancellation lass than 14 days result In loss of ALL fees,

Insurance Requirements: General Liability Insurance Is required for all public events. Forevents
requiring an alcohol license, the minimum amount of coverage in the general Habllity insurance policy
shall be 52,000,000 general aggregate, 51,000,00personal injury and 51,000,000 each occurrence. For all
other events held an property, the minimum amount of coverage for the general liability insurance
policy will be $1,000,000 per occurrence. The Insurance policy must cover, in additian to the general
public, but also entertainers and their support staff and any individual participating in or attending the
activity far which the facility is rented. Coverage should meet the following:

+ Deductibles shall be listed on the Certificate of insurance and are acceptable only on per
occurrence hasis for property damage only.

¢ Claims-made policies will not be accepted,

* The coverage shall contain no special limitation on the scope of protection afforded to the City,
its officials, agents, servants, representatives, valunteers, subcentractars and employees.

= Certified copies of all insurance policies and/or certificates of insurance shall be furnished to the
City of Quincy without cost to the City not less than thirty (30) calendar days prior to the
scheduled activity

Vendors: The organizer must complete the section of the application requesting the listing of vendors,
including name, mailing address and phone number. The organizer can request the Vendor Permit form
from the vendor upon check In at the event,

Before Event: Fill out and submit an Occupational License/Vendor Permit Form, Display the form in vour
booth at the event.

After Event: Complete the portion of the form with the amount of sales collected, Remit 7.500% sales
tax 1o the City of Quiney. Payment Is due by the 20" af the month following the periad of the event. If
the 20" falls on a weekend or haliday, the return Is due the pext business day.

Food Vending Regulations: As the organizer, it |s your respansibility to communicate the vending
refgulation to your food vendors prior ta the event. Proof of necessary license and insurance must be
provided far each vendor,

General Vending Regulations: Vendar may nat arrive earlier than set-up time provided by the event
organizer, Vendor must stop serving Immediately at event/activity ending time and start breaking down.
Break down must be completed within 1.5 haurs of event of conclusion. Faad vendars may anly sell
during the official event times. All waste must be disposed of properly. Large trash, boxes and items



must go with vendor upon leaving the space. Grease, charcoal, grill drnippings and ofl MAY NOT be
dumped In City garbage cans. Vendors must make their own arrangemants for disposing of these items,
Foed Items must be place in bags before deposited into waste cans, Fire Safety Code requires a portable
fire extinguisher, Check the local Fire Department for specific requirements pertalning to size and type
of required fire extingulshers or other fire related requirements. Vehicles Will NOT be allowed to stay In
the vendor area. Vendor area Will Not allow vehicle access once event begins. Walkwiays must remain
clear of debris and extension cords must be secured,

*It is estimated that 20% - 30% of the attendees to an event will eat at the event. The industry standard
s ane (1) truck per 300 people that you anticipate will eat Caterers will also be required to adhere to
these regulations.

State of Florida Department of Businass and P ulatians Vendin
Requirements

Licensing and inspection may be conducted on-site by DBPR, Division of Hotels & Restaurants Inspector.
All vendors are required to hold a license to be a vendor. If you have any questions, please call DBPR
Customer Center a1 850-487-1395.



Guiney

st b Event Permit Application

Business Park /Tanyard Creck Amphitheater

Applieant Information

Name of Applying Organization/Individual:

Address:

‘Phone Number:

Allernate Phone Number:

_l'imn'tlh ﬁddrc.'ss:

Organization/Event Website (i applicable);

Contact MName:

“Contact Mailing Address:

City: Stale: Zip Code:




Contact Phone Number:

Alternate Phone Number

Non-Profit Status [D# (Must attach copy):

"ﬁ‘ﬁlw of Event:

Public Event: Yes No

T o —

Requested Date: Choose three (3) possible dates: list in order of importance,
1.
2
=4

Set-Up Time: Event Start Time; Event End Time:

Breakdown/Offsite Time:

All events must eonclude by 9pm Sundays - Thursdays and 10pm Fridays and
Saturdays

Anticipated Attendance:

—




Admission Fee: _ Yos No

IF yes. amount of admission lec:

leg yiou hgld this event before?

—_Yes No

If so, when and what venue?

Type of Event:

Festival

Fool Race
Benefit Walk
Public Assembly
Concett
Carnival
Perfarming Ans
Reception

Party

Animal Evem

Other: (Please specily)

Expected Activities;




Other Factors (Check all that apply):
___ Alcohol (submit Alcoho! Permit)
_ Medical/First Aid

— Tenis What size:

___ Banners/Signs
__ Portable Restrooms

— Use of sound system

Anticipated number of food vendors:

Merchandise Sales?  Yes No

Anticipated number ol merchant vendors:

What type of merchandise do you plan to sell?

Will food and/or non-alcchalic beverages be served and/or sold? __ Ves No

Who will dispense the food or beverage (i.e., caterers, staff, ele.)?

It caterers are being used. please list the names and DBPR license number of each
caterer:

Electric, sanitation and water requirements will be determined based on feeds.

All sales tax is 10 be reported by vendor and s not the
City of Quiney's responsibility to report sales tas.




Release and Hold Harmless Agreement

In consideration of the City of Quincy, granting permission lor the activity described abiove, the
undersigned indemnifies and halds harmless the City of Quiney. its employees, representatives
and agents against all claims, liabilities, losses or damage for personal njury and/or property
damage or any other damage whatsoever on account of the activity described above andfor
deviation from normal City regulations in the area

[he undersigned further agrees 1o indemnify and hold harmless the City of Quincy, its employees,
representatives and agents againgt any loss, injury, death or damage to person or property and
against all ¢laims. demands, fines, suits, actions, proceedings. orders, decrees and judgments of
any kind or nature and from and against any and all costs and expenses including reasonable
attorney fees which at any time may be suffered or sustained by the undersigned or by any person
who may. at any time, be using or occupying or visiting the premises of the undersigned or the
above-referenced public property or be in, on or ubout the same, when such loss, njury. death or
damage shall be caused by or In any way result from or rising out of any act. omission or
negligence ol any of the undersigned or any occupant. visitor, or user of any portion of the
premises or shall result from or be caused by any other matters or things whether the sarme kind,
as. or of a different kind that the matters or things above set forth,

The undersigned hereby waives all claims against the City of Quiney for damages to the building
or improvements that are now adjacent o said public property or hereafter built or placed on the
premises adjacent 1o said property or i, on or aboul the premises and for injuries to persons or
property in or about the premises, lrom any cause arising al any time during the activity deseribed
above.

The undersigned further agrees 1o comply with all the rules, repulations, terms and conditions
estahlished by the City of Quiney, Florida.

THE UNDERSIGNED HAS READ AND FULLY UNDERSTANDS THIS DOCUMENT,
INCLUDING THE FACT IT IS RELEASING AND WAIVING CERTAIN POTENTIAL

RIGHTS, AND VOLUNTARILY AND FREELY AGREES TO THE TERMS AND
CONDITIONS AS SET FORTH HEREIN.

Applicant Stgnature:

Print Name;

(BHIT Phone Number:




Economic Impact

Potential Economic Impact Factors:

Possible Sponsors and/or Partnerships:

Anticipated Immediate Impact fo Community:

CITY MANAGER APPROVAL

Approved Denied Date:

City Manager's Signature;

Jack L. Melean Jr.



Department Head Approval

1. Approved Denied Date:

Police Chief's Signature:

2 Approved Denied  Date:
Bullding & Planning Signature:

3 Approved Denied Date:

Public Works Signature:

4, Approved Denied  Date:

Parks & Recreation Signature:




Quiney Business Park
and Tanyard Creek Amphitheater
Rental Fee Schedule

| General Groups

Nou-Profit G roups

e e | s ———— |

Private Event

= Public }L;m';l - Private Event [’uhllcl s Event |

Business Park and 04 hours 0-4 hous 0-4 hours
Tanyard Creek $900.00 51,050.00 $400.00
Amphitheater §100 each $125 cach $50.00 gach

_ | addinonal hour additional hour addimonal hour
Non-Refundable Rental | $500.00 $500.00 ss0000
Deposit
Refundable 450 or 25% of _i550 or 25% of | $30 or 25% of

Damage Deposit

total rental fees,
whichever is

| greatey

total rental fees:
whichever iy
greater

0-4 hours
£550.00
$75.00 cach
additional hmu

—r AL

1850000

total rental fees;

whichever 1s
greater

550 or 25% of
iotal rental fees;
whichever is
prealer

FH——————
Event Stalf (overtime
rates may apply)

£10.00 per hour

Bathroom
Attendants (1 male and
1 female)

Waste Cans {lﬁ_}

Event N

Applicallnn Fee

Poliqn (fur ¢ Traffic
Control)

| Em-:uru)

£25.00 pcr_l"n::ur

$12.50 per can
ol $187.50) | (1towal $187.50)

$31.50

ﬁﬁ_]_n::r hour

........

$10.00 per hour

$12.50 pcr can

$31.50

| $35 per howr

$10.00 per hour

510.00 per hour

'$25.00 per hour

$25.00 per how

$25.00 per hour

provide a copy of the exceuted seearity contract to the Police Depl at least 7
days prior to the event for review and veritication.

Maintenance Deposit
(Organizer responsible
lor clean-up)

= [00-Under %100
= 150-300: $250
= 00-7000 8500

100-Up: $1.000

Anticipated Aitendance Fees (for Public or Private Events)

| $12.50 percan | §12.50 percan
{otal SIR7.50) | (1otal $187.50)
831.50 $31.50
$35 .pér‘l;air $35 per hour

IF the event arganizer eleet to provide their own security, the organizer shall |




THE QUINCY POLICE DEPARTMENT

EVENT MANAGEMENT/SECURITY MANAGEMENT
The following formanian has boen developed to provide guidelines and requirements assacipted with security and 1pesial gvent managomant
in the City of Quincy, Florda. The Organizatan/Event Sponsor must provide a safe and secure anvironmet for the evont Thisis accomplished
throwgh sound pre-planning by anticipating potential prablems and concerns relsted to Lhe dvent sellvitley, surraunding envirsament and by
being prepared to react during the aveni to any unanticipated problams. The size, wae, time af day and location of the svent, a5 wall 35 the
ovarall activities proposed 10 take place In sssoviation with the event, pre all aread that need 10 be anaiyeed in depth and addressed through
the security plan;

The Quiricy Pollce Dupatirment will require 4 specifie number of oblicers/swarm officers/atmid security ta bio present at the event
= Sworn police officers aré there to enforce laws and to perform traffic related duties.
= Spcutity alficers cannat enforce state crminal/tratfic laws; anly rules an the praperty (II {& not the respomlbiity of palice officors ta
provide the services that-are the job of private security staff )

Il the spocial geant affects the community oulside the venue, police servives in addition to thoss neaded to directly support the eyint may be
ragured, Thie Quincy Police Gopartment {Evimt Security Supitrviaar) has final autharity sver the svent salety raquiramants,

1 oflicar for evary anlicipated 300 paoplo who attend the svent (does nat include traffic positions }ihase officers are for the [nside of the event
and nol attached to  traflic position)

For any ovent that has more than A afficers @ palice dispateher shall be hired 35 cammunications far he police officers waorking the event

“Officars shall be paid at least 3 hour befgre the start v of thee evien) for briefing, dosing of the roady, otc. Far @vepts that require thi
“slaging® of lloats, otc., itmay be reazonable 1o cless earlier and thus the event erganizer will have te hire for the road clodurm.

“Officers shall be paid at feast 2 hours afier the gvent far ansuring that all patrans of tho evend have left the ares, ensura that the management aof
ihe lacation |s properly dona, debriefing of officers and stalf, ele.,

if a licansed, private securliy company Is contractad, all officers shall be armed, licensed socurlty officers pursuant to Florida Statute 493,
The following rubric will be used to hire officars/security staff for the event.

1 armad, ligensed (F 3. 093] officer for evary anlicipated 304 attendoos (doos not inclide fralfie positions)(these alficers are for the insidia of the
avint and not aitached 1o a traffic position)

The pvent arganizer 1hall pravide s copy of the exéculed security contract to the Ehjefl of Police or thelr #uﬁlgnnu m;l In“ than 14 calondar dm
_pr-’ﬂl‘ -] lh! L iI!II‘ réview bod verification

The Bvant ¢ qrglnlm ar their designas shall provide 3 wiltten socurity plan po ldss than 10 catondar days pror 1o the event fof roview and
approvil by the Quingy Polics Department

The security company shall coordinate all aspects of mT;u?ﬁﬁu'im;r seruf|ty, doployment of efficers, lombon, olc. witl ihe police
department’s assignid persannol and comply with all reguiremiants, The sacurity company's manager and/ar swnar shall attend the meeting
with the police department na less than 10 days prion (o the day of the evem

TRAFFIC MANAGEMENT
Swarn law gnforcoment alficors perform traffic cantral an city, county, or state stroefs; however, Indliviguals tra ned |n tratfic dnforcarint
through a police departmant may ba given duties in this area {this s at tha approval of the Police Chief ar thelr designee) The noed for a traffic
post is ol the discretion of tha Chief of Palice or ihair designee, This plan may include, but not ba lmited 1o, the |ocatian, Wpe ol area, road
struttura, ingrassfegress of the evont arca, numbier of attendes, time and day of the dveit, ate.

AL minimium, ane officer al interwections and peints of ingress and egrass whern tha trallic llow infiuences (he community dnd tho
avent for the safety of all invalved will be needed 1h 8 typical event, where the minimum number of efficars may be 4 Lo proporly pravide
safoty, the pumbier of officest may excend based an sevedal factars. Thare mdy b b need for mata detills to be provided and this 5 meeling
with the pofice depariment would bo required)) if the event impacts a dlate raad with o road closufe, an approval has to bo obtained fram the
Florlds Cepartment of Transportatian. (the DOT parmit is handlad by the palize department) The police departiment will noed the pvent's
insuranee. cammission approval; and siva plan 1o deliver 1o the Flarida DOT permitiing lacation.

If the lacation requites an officer 10 b bt an intersectian Tor tralfic cantral, that officer wolld need Lo be at the location | hour
Birfars the vent, dunng thie evant, and the 2 hoirs after the event (see abave rubrle] This i far traflic managoment, safety, and managed
ingress and egross of vahicles The follewing rubric will be used for tralfic decisions:

1 officer for sach impactad intersection or identilied lacation.
|3 supervisar [if there are 5 traffic aflicers or more)
3 officers If the intersection has 3 ormore lanas of trallic [o.g. Jeferson Straet, Pat Thomas Parkway, ote..}

AL
1 pelice dispatcher far 4 or more traffic afficars (If 4 officers arc warking the ovant, only one dispatchar will b neoded)

Evont organiaers shayld eantact the police department no less than & wieks priar 1o 1he evént date. This will allow far the proper and
sugcassful management of the evont and submit any decuments te the necessary breas suchas the Florids DOT o the city commission

iFyou have any questions ar need more Infermation, please contact the Quiney Pollce Dapartmant at (850) 6273111 and speak with Lt
Maonroe, L1, Gilyard, or 1he on-duty suparvisar,

Pagel
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Buioine ano Prannine
Occuranional License Arpuication

BUSINESS

Business Name:

Busiiness Locanon:

Mailing Address:

City, Stare, Zip:

Telephone Business: Home:
Business Deseription:
Owner Name: FEIN:
Operator Name:
Applicant Signature:

FOR CITY STAFF USE ONLY
REQUIRED CERTIFICATES

Dayeare (Children and Families Health Department
Bady shop (Department of Agriculture and consumer Services)

Food Vendors (DBPR. Department of Agriculture and Consumer Services, State
Inspection of Certification. Backflow Devices)

Pawnshops (Department of Agriculture and Consumer Services)
Car Wash (Department of Enviromuental Protection)
Hair Salon Barber shop (DEPR and Backflow Device)

CITY INSPECTIONS | Mail License || Hold License
Fee: Date Received: Receipt #
License # Date Issued: Issued By:
Building Inspection: Date:

Reviewed by Passed: Yes No  See Note
Fire Inspection: Date:

Reviewed by Passed: Yes No  See Note
Site Review: Date:

Reviewed by Passed: Yes No  See Note

Occupdallonal License Application



INSTRUCTIONS FOR COMPLETING
DBPR ABT- 6003
DIVISION OF ALCOHOLIC BEVERAGES AND TOBACCO
APPLICATION FOR ONE/TWQ/THREE DAY PERMIT OR SPECIAL SALES LICENSE

If you have any quesiions or need assistance in completing this application, please contact the Division of
Alcoholic Baverages & Tobacco's [AB&T) local district offlea. Please submit your completed application to your
local district office at ieast seven (7) days prier lo Ihe first date of the event to insure the permit [s issued by the
evenl dale. This applicalion may be submitted by mall, through appointment. or it can be dropped off. A Disivict
Dffice Address and Contact Information Sheet can b found on AB&T s page of lhe CBPR web site at the fink
provided bhefow,

Local ABT Licensing Offices

This application is used for obtaining a One. Twa, Thrae Day Permit to sall alcoholic buvarages for
consumption on the reported premises only,

A special sales license may also be obtained by the use of this applicalion for Ihe sale of alcaholic baverages fora
period of up ta three days, This license doas not permit the sale of alcoholic beverages fler consumption on the
premises and only allows package sales in the manufacturer's original sealed conlainers

GENERAL INSTRUCTIONS

Submitting Your Application

The Division of Alcoholic Beverages and Tobaceo, Bureau of Licensing, accepts applications for one, iwe, and
three day events and special salas licenses, Please cum?teia all required Informalion, All questions must be
answered fully and truthfully. You must provide an original applicalion and supparling documentation that may
be required by the local aufhorities. Al signaturas must bo original

Contact Person

All communications regarding your applcation will be sent {o the applicant at the mailing or email address
pravided Hewever il you would like for us fo communicale with someone cther than the applicant regarding
your application, please pravide the name and conlact informalion for that person in the *Permil ar License
Informalion” section. Your named cenlact persen will be parmitled ta make changes ta the application
paperwork an your bahalf and we will comm uhicate directly with them regarding any application issuns or
deficiencies. You will not be copied by the division with the correspondance

Per Florida Stalute 561,422, upon the filing of an application and paymenl of & lea of $25 per permit, the division
Imay issug a permil authonzing a bona-fide non-profil civic organization to sell aleoholic baverages for consumption
an pramises only for a period not 1o excead 3 days for a single avent, subject ta any state law or municipal or county
ardinance regulating the time for salling such beverages. Any such civic organization may be issued only three such
parmits per calendar year except In those eounlias or citles with spacial acts governing the number of permits
allowed. Any bona-ide non-prafil civic arganizalion permitied under this seclion may purchase alcoholic beverages
from a distibuler or vendor licensed under the beverage law, The applicable statuta can ba found at: Tamporary
Permil (ODP) Special Acts

The following cilies have special acls which permil the issuance of more than three permits per calendar year If
the event is held in a spacific geographical area

City of 5t. Pelersburg: City of Tallahassse: City of Leesburg: Cily of Eustis; City of Tavares; City of Mount Dora,
Cily of Clearwaler. The spacial acts may be viewed al  Tomporary Parmit Spacial Act [nformalion

All sections of the application must ba completed excepl the section ttled Affidavit for Special Sales License.

Registration of Legal Entity or Proof of Non-Profit Status

All carporafions, domastic ot foreign and limited liability companies seeking this permit are required ta be
registerad with the Florida Secralary of State, Division of Corporations, as “non-profit” and the status of the
registered anity must be “active * Organizations NOT incorporated must submit one of the following: a letter

Auth: B1A5.0013, EAC 1



oullining the purpese and the goals of the event and wha will benefit from the event's profits; organization's
Nalional, Stale, of Local charer, organization’s by-laws, 501(c)3 registration, or Minutes of Meeling. If you have
nol already registerad, you will need to contact the Department cf State al (850) 488-9000 ar v, sunbiz org far
further information  Yaur application will be considerad Incomplete without this active registration or proof of nor-
prafil status

Sales Tax Certification 16 be completed by the Florida Department of Revenue, Please take this applicalion
ferm lo the Department of Revenus for their approval. The address for the office serving your area of inlerest
can be found al Local AR Licensing Oflices, Applications must be submittad within 90 days of receiving
this aporoval,

Zaning Approval

This section only applies to applications for a One, Two, Three Day Permit, The Gty or county zoning
authorily in which the event or special sale will be held execules zoning approval Please check with your local
Authority for their requirements. The addresa for the zoning office serving your area of interesl can be found al

Local AHT Licengin ¢ Olfices  Applications must be submittad within 180 days of recelving this approval,

Sketch of Premises

A complete sketch of the premises, drawn in ink or compuler ganarated (letter size) which includas all permanent
walls, doors, windows, countars, labeling each room and area. Include any oulside areas where aleohalic
hevarages will be sold, consumed, or served. Due to the difficulty of scanning, no blueprints are accepted.
When the evenl of the non prefit organization is baing heid at a location that is already licensed for the sale of
alcoholic beverages, a sketeh of the onlire premises must be submitted. If the event does not include the entire
premises, the skalch must identify the aria of the licensed premises where the event is to be held and must be a
saparate room or enclosure, The atlestalion included with this application must have the original signature of the
permanent hcense holder and must be submitted by the non-profit group as part of the completad application:

Affidavit of Applicant for One, Two, Throe Day Permit

Read and sign in the presence of & notary. The affidavit must be signed by an officer of the Non-Profit Civic
Organization; or in the case of a church, synagogue, school, ar fraternity/sorerity, the signature of an aithorized
representative of the church, synagogue, school, or fraternity/sorarily.

There ara sevaral important peoints you should be aware of:
1. The legal drinking age is 21, Please ensure that rio one undar 21 years of age is served an alcoholic
beverage or allowed lo consume alcoholic beverages

2, The purpose of his permit is fo provide your non-profit organization with a permit to sell alcoholic
beverages to genarale funds for your civic or charitable cause.

3. Your organization, as the permit holder, Is the ONLY entity that may receive any of the profits
from the sale of aleaholle boverages on this permit, You must have responsible members of your
organization at the alcoholic beverage sales location at all times. Your event CANNOT involve the
SHARING OF ANY PROFITS OR RECEIPTS, or a "DONATION" to your cause if you obtain a
temporary permil. Participation in this practice subjects your arganization to jecpardy and denial
of future alcoholic beverage parmits,

4. Al records of aleaholic beverage purchases and sales must ba retained for examination by the Divisicn
of Aleoholic Beverages and Tohacco personngl

8. Na One, Two, Three Day Parmit will be Issued lo any organization In connection with any type of
gambling activity, | &. Casing Night, Las Vegas Night, Manta Carlo Night, etc.

6. If your event is cancelled dua to acts of nature, and you plan to reschedule, you need to notify
the division within 14 days of the cancellation 80 that you will be eligible for re- Issuance of the
permit at no fee to you,

7. The Division of Alcoholic Beverages and Tobacco will issue Cne. Two, Three Day Permits
to College fraternities and sororities only when thae following eonditions are met:
a)  The permit is baing requested for an event that clearly has a designated charilable of civie
purpose, such as a eharity fundraiser
b)  The Division must have wrilfen approval for the halding of such event from a designated

Aiith! 81450013, Fac 2



schoal official with responsibllity over fraternity or sororily aclivities, such as the
organization’s advisor, or the director of student activilies or his/her designaa.
(5 The Division must receive a spacific written outline from the fraternity or sorority as to where the

Florida Statute 561 20(12)(a), upon the filing of an applicatian and payment of 7 (e of $25 per permit, the division
may issue a license authonzing the sale of alcaholic ba\-‘ﬂraga_s in sealed containers only, fer a period not to exceec

suspension or revocalion; a sala of damaged goods by a comman carfier; a sale by a bona fide wine collaclor, or a
sale pursuant Lo part V of chapter 672 Florida Law for Spacial Sales Licanse

Registration of Lagal Entity

All corporations, domestic ar fareign; general parinerships: limited liabifity companies, limited labllity parnarships;
and limited partnerships are réquired to be registered with the Florida Department of State, Division of
Corporations  If you have nal already registered, you will need to contact the Dapariment of State at {B50) 488-

9000 or www, sunbiz arg for further infarmation Your application will be considered incomplete without this active
registration

Sales Tax Certification io be completed by the Florida Departmeant of Rovenue, Please take this application form
to the Department of Revenue (ar their approval. The address for the office serving your area of Inlarest can be
found al Local AT Licensing Offices Applications must be submitted within 90 days of receiving (his
abpraval.

Affidavit of Applicant for Special Salas License

Read and sign In the presence of & notary. The affidavit must be signed by the individual applicant, each partne
ol a general parinarship, a general partner of a general partnarship of a limited parnarship, a managing mambar
manager, or afficer ol & limited Itabilily company, @ach partner of a limitod labllity parinership, or one of the
officers of a corporate applicant, Al signatures musl be ofiginal

APFL[GAT(G'H'REGUWENT@’ |

U Complate DBPR ABT-6003 Division of Alcoholic Beverages and
Tobacco Application for Ona/T wo/Threa Day Permit ar Special
Sales License. You may apply for mulliple avent dates.

One/Two/Three Day Permit U Pay $25 fee for each evant (make check payable te the Divisian of
Alcohalic Beverages and Tobaceao).

I College Iralernities and sororilies must mest certain candiliong

which are outlined in the application Inslructions and

raquirements.

o Complete DBPR ABT-6003 Division of Alcoholic Beveragaes and
Tobacco Application for Ona/Two/Three Day Permils or Special

Special Sales Liconse Sales License,

U Pay 325 fee {make check payable to the Division of Alcohalic
Beverages and Tobacea)

Auth: 81A:8,0013, FAC a



UBPR ABT-6003 - Division af Alcoholic Beverages and Tobacco
Application for One/Twa/Thres Day Permit or Special Sales License

STATE OF FLORIDA DBEPR Ferm
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION ABT- 6003
Revised 08/2013

i yau have any questions or peod assistance in completing this application, pleasze cantact the Division of
Alcohoiic Beverages & Tobacco's (AB& T} local dislrict office. Please submit your completed appiication to
your local district office al least (7) days prior (o the first date of the event to insure the parmit is issued by
the event date. This application may bae submtled by mall, or it can be dropped off. A Districl Office
Address and Contact Information Sheet can be faund on AB&T's page of the DBFR wab site al the tink
provided below.

Local ABT Licensing Offices

| Transaction 'Tr_srpn:

L] One/Twol/Threa Day Parmit Special Sales License

N = PEI INFORMATION
If the applicant is a corporation or othar legal entity, enter the name and the document nurmber as registered with the
Florida Depariment of State Division of Corperations on the line below,

FEIN Number Business Telephone Numbar | E-Mail Address (Optional)

'SECTION 2 - PERMIT or LICENSE

Full Name of Appiicani(s): (This is the nama tha permit or license will be issued in) I—ﬁapanmuhl of State Document # §

Z}p Code

City Siate | Zip Cade

e

| __Contact Person - This sectian is optional, seo application Insiructions for details
| Cantact Parson Talaphona Number

ext,

Email Address (Optional)

Mailing Address (Street or P.O Box)

State | Zip Code

| - i i
| Date(s) Permit Desired

ABT District Office Rocelved Date Stamp

Auth: B1A-5,0013, FAC 9



CTION 3 - SALES TAX N

10 BE COMPLETED BY THE DEPARTMENT OF REVENUE

Full Name of Applicant Organization
Error! Reference source not found,

The named applicant for a license/permit has complied with the Flonda Stattes concerning ragistratien for Sales and
Use Tax and has agreed to pay any applicable taxes due.

Signed_ Date_

Titlle

Lapartment of Revenue Stamp

o Pl T Y | Lot [T
TO BE COMPLETED BY THE ZONING AUT
Location of Event (Street and Number)

& 3 M.
HORITY GOVERNING THE EVENT LOCATION

— i

[ County

City

The location camplies with zoning raquirgments for the 1om porary salo of alcoholic baverages pursuant to this
applicalion for a One/Two/Three Day Permit

Sigred Date
Title

Note: College fraternities and sororities must meet certain additional conditions
which can be found in the application instructions and requirements.

Authy 61050013, FAC 3



REQUIRED

N 5= DESCRIPTION OF PREMISE
ABET AUTHORIZED SIGNATURE

| Busifess Nama [DVBIA)Y o Name of Event

Neatly draw a floor plan of the premises In Ink, incliding sidewalks and oiher cutside arens whlch ari contiguous to the premisas,
Wwillls, doors, counlers, salas areas, slorage areas, rastrooms, bar locations and any other specific arans which ars par of the

premiser whore tha eveni will be hald A multi-story building where tha sntire buillding iz to be licensed must show the delalls of
each floor,

Auth: B1A-50013, FAC 1



| Full Name of Applicant Organization

AFFIDAVIT OF APPLICA
IZATION ALCOHOLIC BEVERAGE PERMIT

NOTARIZATION REQUIRED

“This is to certify that the applicant requesting the permil in the sbove and foregoing application 1s a na?m-pml‘u civic
organization and that the pernit, if used, will be used anly by the organization making application, on tha date(s)
requesled and at the localion stated. By acceptance of this permil, we agree thal the applicant organization, as the
permil holder, t5 the ONLY sntity that will recaive any of the prefits from the sale of alcoholic beverages on this permit.
This I8 to further certily that the applicant arganization has not received more than three (3) permits wilhin the calendar

| year, unlass otherwisa authorized by law, and acknowledge thal the location may be inspecied and searched during the

lima thal the permit is Issusd and business is being conducted withoul a seareh warrant by authorized agents or
employees of the Division of Alcoholic Beverages and Tobacco, (he sherill, his Daputies, and Police Officers for
purpoases of determining complance with the alcoholic baverage laws.

I. the undersigned individual, hereby swear or affirm (hat | am an officar or authorized representalive and am duly
authorized to make the above and foregaing staternents on behalfl of the applicant organizalion. Furihemmore, | swear
under oath or affirmation under penalty of penury as provided for in Sections 559,791, 562 .45 and 837.06, Florida
Statutes, thal the foragoing Informatian is true to the best of my knowladga "

STATE OF

COUNTY OF

APPLICANT! AUTHORIZED REPRESENTATIVE NAME

APPLICANT/ AUTHORIZED REPRESENTATIVE SIGNATURE
The foregoing was () Sworn lo and Subseribed bafore me this Day

.20 By - — who |s () personally known to me
(print iame(s) of person making slatement)

OR [ )who produced as identification

Commission Expires.

Notary Public

Auth: B1A50013, FAC 4



| 1. the undersigned individual, or il a corporation, |8 authorized represantative, hereby swear or affirm lhmﬁ'rduly
autharized to make the above and foregoing application for a spacial sales llcense which aulhorizes the sale of alcohalle
beverages for period of up to three {3) days. | understand this license does not permit Ihe sale of alcohallc beverages
for consumption on the premises and anly allows package sales in sealed containers and ack nowledge that ihe jocation
may be inspected and searched during the hours that the speclal sale is being conductad withoul a search warrant by
authorized agents or employaes of the Division of Aleoholic Beverages and Tebacco, the Sherill, his Depulles. and

| Police Officers far purpases of detarmining compliance with the beverages laws,

| | swoar under oath or alfirmation under panalty of perjury as provided for in Sections 559.791, 562 45, and 837.06
that the foregoing infarmation is true to the best of my knowledge and that no other person or entily excopl as
Indicated herein has an Interes| In the: special sales license and thai all of the abovea listed persons ar antifies meel the
qualifications nacessary o hold this spocial salas licenss."

COUNTY OF

APPLICANT/ AUTHORIZED REPRESENTATIVE NAME

APPLICANT! AUTHORIZED REPRESENTATIVE SIGNATURE
The loregoing was { ) Swarn lo and Subscribed before me this Day

ol .20 By who s { ) personally known fo me
{print name(s) of person making statement)

OR () who produced as idenlfication

Commission Expires:

Notary Public

Auth: §1A.5.0013, FAC 5



ATTESTATION

This farm Is to ba complated by ihe alcoholic beverage license helder QNLY when the event of the non profii
organization is being held al a Jocalion thal is licensed by the Division af Alcahalic Beverages & Tebaceo for (he sale
of alcoholic bavarages.

Note: This attestation must have the original signaturo of the alcoholic boverage livense holder {anly persons an
file with the division may sign) and must bo submitted by the non-profit group along with the application for the
OnafTwolThree Day Permit,

| Licensaa:

Business Nams (DBA).

License #. Series of Parmanent License
__Typa:
Conlact Person Telephane Number

i1

 ——

E-Mail Address (Qptional)

Name of Non-Pralit Group:

| Date(s) of Event o

IMPORTANT

A OnefTwolThres Day permit is being requested for an event 1o be held on your licensed promises, During
tha evant. no sales or service of alcaholic beverages may be made under your alcoholic beverage license in
tha area identifled for use by the non-profit arganizalion, Failure 1o comply will résult in adminisiralive
charges being llled against your license.

Signature of Licenses

Date:

Auth: 614500113, FAC 6



City of Quincy
City Commission
Agenda Request

Date of Meeting: July 27, 2021

Date Submitted: July 22, 2021

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Ann Sherman, Human Resources Director

Subject: Hurricane Michael Insurance Recovery

Statement of Issue:
This is a request to pursue additional Insurance Funds from our carrier Florida
Municipal Insurance Trust (FMIT).

Background:

The City of Quincy was seriously impacted by Hurricane Michael on October 10,
2018. The damage to City infrastructure, facilities and equipment resulted in claims
to our carrier FMIT. However, the repairs were performed through the “Turn Key
Program” which expedited the City’s repair and replacement process.

Recently, the City Manager attended a meeting with the County where
presentations were made focusing on how municipalities can recover additional
disaster funds within a three (3) year window which is rapidly approaching. As a
result of that meeting staff was directed to schedule a meeting with The Integrity
Group (Subcontractor Phoenix Claims Consulting) to determine if the City could
possibly recover any additional funds from our carrier.

Conclusion:
Based on a preliminary review of the City’s Insurance Policy, a list of claims and the
amount paid along with the list of the property damages, it was concluded that



there is a strong possibility of additional funds that are recoverable from our
carrier. As a result of those opinions staff is requesting approval to move into an
agreement with The Integrity Group via the attached contract.

Options:
Option 1: Motion to allow staff to pursue additional insurance funds.

Option 2: Commissioners direction.

Recommendations:
Option 1




Quaicy

City of Quincy Disaster Recovery Funding Analyses (Insurance Claims)
Task Order

Task Order Number: 2021-1

Date: July 19, 2021

Topic: Comprehensive Audit & Funding Strategy relative to Insurance Claims
Contractor: The Integrity Group (with Subcontractor Phoenix Claims Consulting)

Background & Focus

The City of Quincy was seriously impacted by Hurricane Michael on October 10, 2018. The damage to
City infrastructure and facilities resulted in claims to the City’s Insurance Carrier and FEMA totaling
millions of dollars. The City has determined that an analysis of past and current disaster funding
claims to insurance providers could prove valuable in attempts to maximize funding as part of the
City’s long-term recovery effort. Time is of the essence in this regard, as the three year period for
addressing insurance claims is rapidly approaching.

This project will be completed in two phases. The first phase consists of activities described in Sections
A thru C below. These tasks focus on analyses of FEMA and insurance claims and the development of
estimates of funding that could be recovered and a specific strategy to pursue funding. The second
phase will include the engagement of a law firm to conduct highly specialized services related to the
development of new claims and pursuit of dispute resolution activities described in Section D below.

Phase One: Major Tasks

The Integrity Group/Phoenix are tasked to provide professional consulting services to conduct a
review of all disaster recovery claims. This will include a pre-audit of all claims filed with FEMA and
other governmental entities as well as a thorough review of all insurance claims. As part of this
effort, efforts will be made to maximize insurance proceeds. Tasks may include the following;:

A. Review of Insurance Claims
+ Conduct a comprehensive assessment of all insurance claims and issues, including:

0 Review all applicable insurance policies.
0 Review any previous insurance estimates of damages.

0 Review any relevant management and/or guideline documents, so that all
written estimates conformto the proper form pertaining to the insurance policy.

0 Formulation of an insurance claim settlement plan to ensure that the claim
presentation conforms toall coverages.

4+ Conduct a full Investigation into all insurance claim matters that indicate less than optimum



payments, including:

0 Preparation of a detailed estimate of damages based upon a proper scope of
damages as ascertainedby the inspection. Unit cost pricing will conform to
accepted insurance standards or pricing methodologies.

0 Calculation of Replacement Cost/ACV to ascertain compliance with co-insurance.

0 Coordinate and meet with adjusters from the insurance company to inspect and
attempt to agree onthe proper scope of damages based upon our detailed
estimate of damages versus estimates prepared by the insurance adjuster.

0 Discuss and evaluate proper unit pricing to be used in preparation of the insurance
estimate.

0 Meet with experts, general contractors and sub-contractors, officials or others
needed to view and discuss the proper scope of repair as needed to formulate a
representative estimate of the damages.

o0 Coordinate and meet with specialists regarding nuclear, infrared, or other
pertinent testing of thedamaged system(s).

0 Prepare and bind all documentation necessary to support the claim. Submit
prepared documentationto the insurance company for their review.

B. Pursuit of Insurance Settlement

4+ Prepare documentation for meeting with insurance company representative to facilitate an
amicable negotiation of the claims.

0 Meet with the City to provide a statusreport of the progression of the claim.

0 Facilitate the settlement and payment of the claim resolution.

Phase One: Project Deliverables & Costs:

Deliverable Description Fixed Cost Payment
1 | Complete assessment and coordination of | 10% of all Payment due no
corrective actions related to insurance additional later than 30 days
claims, including dispute resolution insurance claims upon receipt of
activities. funded by Carrier funding from

insurance carrier



City of Quincy
Approved by:

Signature

Name:

Title:

Date:

The Integrity Group
Accepted by:

Signature:

Name:

Title:

Date:

Phase Two: Anticipated Tasks (Via Separate Continency Contract with Berger Singerman, LLP)
Page | 3




C. Dispute Resolution Activities

+ In the event that the claim cannot be settled amicably and fairly after the investigation process,
then it may become necessary to pursue one of at least three methods of insurance claim dispute
resolution typical to almost every jurisdiction in the United States. They are 1) Mediation (2)
Appraisal or Arbitration, and (3) Litigation. Tasks during these separate processes will be as
follows:

Page | 4

0 Facilitate the filing of the proper notices, documents, or communications to engage

the Mediation process. Firm will be party to necessary and pertinent phone
teleconferences and other meetings that come about as a result of preparation and
or settlement of the claim to ensure astrong relationship with the insured and their
various interested parties.

In the event that no legal representative is retained by the Client, Company will
serve as the representative to assist the Client with the Mediation including
presentation of the issues, explanation and justification for the damages claimed
and facilitate the settlement of the claim duringand after the Mediation event.

Advise the Client and other interested parties as to the pertinent dates, events, and other
important details regarding the Mediation.

If either party to the claim invokes the Appraisal provision within the policy, both the
insured and theinsurer must comply as is legally required. When possible and in the
best interest of the claim resolution, Subcontractor will serve as the Appraiser for
the insured. In the event that this is not possible,Subcontractor will support the
Client's claim through the Appraisal process by assisting the named Appraiser or
insured in preparation, facilitation and negotiation as requested and is appropriate
giventhe specifics of the claim.

Subcontractor will comply with all document requests as demanded or deemed
necessary in the event thatLitigation is used for the purposes of settlement. This
includes submitting our complete claims package, related communication records,
and any other document(s) required by the courts or legal process that are within our
means to produce.

Subcontractor will assist in the facilitation and coordination and attend in person or by
teleconference calls,meetings or otherwise in which we are needed to facilitate and
support the Litigation process. This includes Mediation and or Appraisal, if necessary,
during the Litigation process.

Subcontractor will assist in the facilitation and coordination and attend inspections
at the loss in personwhen necessary and appropriate to facilitate and support the
Litigation process.

Subcontractor will be involved in whatever manner is needed during the settlement
and negotiation processto help facilitate the most equitable and beneficial resolution

possible.



Date of Meeting:

Date Submitted:

To:

From:

Subject:

CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

July 27, 2021
July 23, 2021
Honorable Mayor and Members of the City Commission

Jack L McLean Jr., City Manager
Charles J. Hayes, Interim Planning Director

Score Sheet for Anti-Crime Prevention Grant

Statement of Issue:

The Family Based Prevention/Community Programs provides an instrument for funding
to reduce gang activity and gun violence. Staff developed a process for the Commission
to approve funding for local Non-Profits 501(c) 3 organizations, local government and

school districts that serve Gadsden County. The amount of the grants will not exceed

$10,000. The total available funds approved to disperse is $50,000.

Background:

The Family-Based Prevention/Community Program application packet is a seed grant up
to a maximum of $10,000 with a match of 25%.
combination of cash and in-kind. Applications were submitted to the Project Coordinator.

Applications have been reviewed by staff and scored.

Conclusion/Recommendation:

Staff has scored applications and provided them for review and/or approval for

funding.

The match can be in-kind or a



’ An All American City

404 West Jefferson Street
www.myquincy.net

...In the heart of Florida's Future

Anti-Crime Prevention Seed Grant Application

Applicant Information

Mame: Harrison Russell E

n t Quincy, FL 32351
850-618-0020

Last First Middle Initial

Address: 405 Strong Rd 15Bf154 Quincy Florida 32351

Street / P O Box City State Zip Code
Organization Name:Born2BeAMan INC
Chrganizabon Contact:
Harrison Russaell E
Last Mame Frst Name Middle Initial
born2beaman@gmail.com BSiZ64-5145
Ermeail Crfice Phone Call Phane

There are five Eligible Grant Actvities:

Prenatal and Postanati care of tee Chikd

Behavioral Parent Management Training

Funct'onal Family Therapy for Delnquent Youths
Addictions/Treatment and Youth Programming®entorirg Program

Please Identify the Eligibke Activity that your program is apphying for.



Please provide the scope of your proposed project.
Youth Programming/Mentoring Program

Please include with your applicalion the following:

Proof of your 501(3} ¢ status

Mumber of years the non-profit organization has been eslablished as verfied through non-
prodis status better via the U.S Depardment of Treasury (IRS) andfor a copy of your
Consumer Exemption Certificate from the Florida Departmrent of Revenue andfor Arkces
of Incorporation from the Flonda Department of State. [

Murmber of years: 1 Years and Months 3

Crescription af 501€43) non-profii organizations considered a punlic charty by the IRS:
We are a nomprofit mentoring program for young men ages 4-1% that's been operating in
Gadsden County for 3 years. The program works with young men leaching them how to
handle problems and disagreements without viokense, how ko walk away from those
prablems and also conflict resoiulion. We also teach them skills that will benefi them for

yvears to come such as changing of in cars, chamging tires, changing brakes, sfc.

Do you have any other partnering organizations? X___ Yes No

Do you have any other funds being leverage for this grant Yes x No




Do you have a Fiscal Sponsor? ___Yes__ xNo

Have you received any other funding for this project? If so, list the funding source. None

Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

Receiving this money will help us take 40 young men on a 5 day 4 night male
retreat where we will continue our training on conflict resolution, ways to keep
them from joining a gang and getting out of a gang. Also, we will be teaching
them cooking skills, cleaning skills, proper grooming skills, and survival

skills.

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

We service all of Gadsden county. The unique thing about our organization we have young men

from every neighborhood so this will continue to be a county wide project that will continue to



bring all our young men together.

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.

By giving these young men the opportunity to get away and see the world will open their eyes to all
the possibilities that awaits them to pursue in life. It will also give them some skills that will put
them in place to secure jobs, friends, and create a brotherhood that will gain the peace back in our

neighborhoods for years to come.

Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)
Housing $6700.00
Food $3000.00

Transportation plus fuel $1300.00



CERTIFICATION AND COMPLIANCE STATEMENT

Ve hereby certify that the infrmation conta ned in ths application is true and comect to the
best of my knowledge and that | nave read the Pregram Guidel res of the City of Quincy
Seed Grant Application Progeam and will abice by all legal, financial, and reporting
requirements as a comdcion of receiving grant funds from the City. The Cily of Quincy
requires tewo signatures from arganization officers that have been given the authority 1o
sign on behalf of the organization. By signing the application, each persan i affirmimg their
authorization 1o sign on behalf of the organization. Mote: Final funding approval may not
oceur until the Crty of Quincy Comeission revies application.

Signaiure of Organization's Officer m g Q/{(mgé__

Tithe af Officer: President

Print Mame: Russedl E Hamison Sr.

Signature of Organization's Oficer: ( {gwwe. || avmser

Tithe of Officer: Print Mame: Secretary Clarissa Hamrison




July 7, 202

City of Quincy
Committee Member of the Grant Department
Quincy, Flonda 32351

Dear Commitiee Member:

I would like to take this opperiunity to give my highest recommendation to Russeil
Harrison, Sr. tor his unconditional commitment to the youth of Gadsden County.

Mr. Harrison has volunteered and dedicated endless hours of service to ensure out youth
in Gadsden County receive the guidance they need to become our future leaders. Mr.
Harrison’s program, Born2BeAMan, has brought our community together to assist and
support these young men, and Mr. Harrison’s dedication te his program s nothing short
of astonishing.

Through Mr. Harmiseon's dedication 10 his program, he has provided young people wn our
community an opportunity to ¢xcel and leamn good decision making skills. 1t has been a
privilege to work with Mr. Harrison in guiding these young men in our community, and i
look forward to seeing Mr. Harrison and his program Born2BeAMan continue to do great
things in the lives of our youth.

Respectfully submitred,

iy e

William Buckhalt
Citszen of Gadsden County




THE CITY OF QUINCY
POLICE DEPARTMENT

121 East Jefferson St Quincy. Florida 37351 Phone (850) 627-7111 Fax (366) 884.5865
July 6", 2021

City of Quincy

404 Wast Jefferson Street

CQuincy, Florida 32351

To Whom It May Concern;

This letter is in support of “Born 2 Be A Man”, a non-governmental organization, The Quincy Police
Cepartmeant has reached out to the organization through Mr. Russelt Harrison collaborating with them
ta reach some of our youth in the community.

As a comrmunity partner with them, we strive to teach, mentor, and educate the young participants.
These mentorships and relatienships we build with the young people buitds a stronger community and
buikls trost in our citizens.

Previoushy, our agency police officers have had conversations with the young men in their organization.
Futurg outreach events and partherships would inclede how to be professional, positive inter and intra
conversations, being a good community citizen, and positive planning for the future. We look forward to
our continued relationship with "Born 2 Be A Man”.

| support the organization in applying for the grant to continue to be a pasitive role model and
organization for young adolescents in ouwr Community,

With warm regards,

z

Eaber Mosan, Irterion Palo= Chief



THE PARKWAY UENTER OF (JUINLY
1415 PAT THOMAS PARKWAY
QUINCY, FLORIDA 32381

Date: July 7, 2021

RE: Anti-Crime Prevention Seeds Grant Application, City of Quincy, Flonda
Organization: Bern 2 BE A Man, Inc.

TO WHOM IT MAY CONCERN:

[ am writing (o express enthusiasm and endorsement of the grant application from the Bom 2 BE
A Man, [ne. community prevention and mentoring owtreach organization. This organization is a
local and federal 5C1{c)(3) program/organization that has becn actively involved in the
community. 1 have been associated with the organization since its inception and have witnessed
the impact it has had on the young men and the positive power it has had in the commumity.

Its mission s te provide direetion, mentenng and a better future for the black young men in the
community. Given that the prevalence of critne is 100 conunoen in the community and we need
programs and organizations that are willing to address the issugs and do the work in an intentional
and consistent matter, Born 2 BE A Man, Inc. has done the work in terms of meeting the needs of
the young men in the community and providing the support that is needed to lead to the preventicn
of crime. The organization is based on morals and valugs that enable a person to focus on the
achievements and successes of life, pozitive activities, scrvice projects, cole models, career goals
und abstain from conducting any kinds of eominal and/or vialent acts,

As a social worker and resident of Gadsden County, 1 understand the value of result-oriented
programming and Born 2 BE A Man, Inc. has delivered and continues to work tirelessly with our
young men and their parents.

My business has physically and financially (In-kind contributions) supported the organization by
providing a meeting space for the program and the parents. I have been associated with the
organizahion for more than a year,

The City of Quiney need successful programs and partners to contribute to a positive image and
serve in making our communities safer for all by helping ‘o develop owr young people. In
conclusion, [ fully support the efforls of the Born 2 BE A Man, Inc. in seeking seed grant
funding from the City of Quincy.

Rolanda M. Jackson
Business Owner



' An Al Amarirgn CRy

404 West Jefferson Streat Ln Cq Quincy, FL 32351

www.mygquincy.net i) thve satt of Florka’s Futurs §50-618-0020

Dear Partner:

The Family-Based Prevention/Community Pregram Application packet is a
seed grant with a maximum of $10,000. The match can be in-kind or a
combination of cash and in-kind. The application packet should be submitted
to the Purchasing Officer as the point of contact person for the anti-crime effort.

An application may be submitted on the 7" day of the month and will be
considered if funds are available. Grant funds are available for 501(3)c and
not-for-profit organizations.

Grant funds will be awarded on a compstitive basis and shall only be provided
for events occurring after applications have been approved ang the recipient
has entered into a grant agreement with the City of Quincy. Organizations
wishing to receive funding assistance for their event must submit a gramt
application for review. Applications are available the City of Quincy website
page at myquincy.net for printing.

Gadsden County American Rescue Plan fund can be ;;;d as additional source
for your project wiith the grant. information is attached on the process for
applying for these funds.

If you have any question relative to the application process, please fael free to
contact Charles Hayes at 850.618,1886 or via email at chayes@myquincy.net.

Sinceraly,

Vack L. Mcleas, Ja

Jack |.. McLean, Jr.
City Manager



MMMHCM

404 West lafferson Streat
www.myquincy.net

CQuincy, FL 32351
B50-618-0020

i1 |he heart of Florida's Fisture

Anti-Crime Pravention Seed Grant Application

Applicant Informatian

Name: - AN Lﬂ-'h&fm_ L}

Last ' First Middie Initial
Address 1o D th%ﬂn @ua‘m; FL FAD D,
Street / P O Box City I State Zip Cede

First Name Middle Initlal

-508-3977 88D -545 15

Oﬂ' ce Phone Cell Phone

There are five Eligible Grant Activitiss:

Prenatal and Postanatal care of the Child

Behavioral Parent Management Training

Functional Family Therapy for Delinguent Youths
Addictions/Treatment and Youth Programming/Mentoring Program

Please Identify the Eligible Activity that your program  is applying for.

Please provide the scope of your proposed project.




Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program
——

harghf‘r i

deyelid waus Ster cnme@arg ptoﬂm

n e Ciadsden Aurs ouea,

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

-
L UAN DO OS LN .‘,“! A IHA
L0 ‘_l.,'l_..‘ ‘ , g !.
OVerdosin. The fusidents, are, irg
' ll a8 a1l AN DY !’

"' thmam rmmbm

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.

Wo would eduarte Y pidents on howd _do
use (‘nm';Shmers T8 ey anu%mm \Hhy

L O KOW o mes._LXil'k ou ol ULA)
LN ll (0 K0 (N WorkNorSs Odmyg (hnd

Yiverhm,




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)

Do Machnent

Additional materials

Three (3) letters of support from partners of your project

Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The
first progress report is due at mid-point of your program. The finai report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the
Grantee and the City of Quincy.

Grading Grid for Proposal




CERTIFICATION AHD COMPLIANCE STATEMENY

We hereby cerify that the information contained in this application is true and comed 1o the
best of my krowledge and thal | have read the Program Guidelines of the City of Quincy
Seed Grant Application Program and will abide by all legal, financial, and reporting
requirements as a condition of receiving grant furds from the City. The City of Quincy
requires two signatures from organization officers that have been given the autharity to sign
on behall of the anganization. By signing the application, each persan is affimming their
authorization to sign on behalf of the organization. Mote: Final funding approval may nol
occur until the City of Quincy Commission review application.

Signatuse of Organization's Cfficer: ‘q,%

Thie of Officer. | ves 1 d ent
Print Mame: Lo_rlb‘\a HUHCJ" Ffﬁ%eﬂ

Signature of Organizaton’s Officer:

Tite of Officer: Print Mame:




may be deemad ineligible for future disbursements of Grant Funds.

1. Insurance. GRANTEE will obtain and maintain, at its awn expense, commercial
generalliability insurance, insuring against any claim or liakility arising fram the event,
naming tha CHty of Quincy as additlonal insured, with a liability limit of no less than One
Million: Dollars ($1,000,000) per occurrenca and Two Million Dollars {$2,000,000)
aggregate. Insurance is to be placed with

Florida admitted Insurers rated B+ or better by A.M. Best's rating service. Tha
insurance coverage shall contain a provision that forbids any cancellation, change or
matarial alteration intha coverage without providing thirty {30) days written notica to the
City. GRANTEE will provide certlficates of insurance to the City prior to any Program
for which thera is the expendlture or disbursement of any Grant Funds,

8. indemnification. The GRANTEE will Indemnify, save and hold the City of Quincy
harmless from any and all liability, claims, demands, damages, expensas, fass, fines,
penaltlas, suitz, praceadings, actions and cost of actions, including attomeys' faes for
trial and onappeal, of any kind and nature arising from or relating to any event that is
held.

9. Non-discrimination; Compliance with Law; Permits. GRANTEE agrees it will not
discriminate on the basis of race, color, ¢reed, sex, age, national origin, disability,
sexual orientation or marital status, and that it will comply with all applicable federal,
state or local laws, rules and regulations, conceming the Seed Grant Program and any
activities, functions or operations associated therewith. GRANTEE shall be solaly
responsible for obtaining any required permits or licenses.

10.  Records. GRANTEE shall maintain books and records concerning the Program
event in accordance with generally accepted accounting principles. Such books and
records shall be apen to and available for inspection and audit by the City of Quincy
upon reasonable notice during the operation of tha Agreement and for a period of threg
{3) years following the date of the last disbursement of any Grant Funds under this
Agragmant,

1. Constitutional Prohibition. GRANTEE shall not use Grant Funds for the
acqulsition, construction, reconstruction, rehabilitation, or operation of any structure
used for religious purposes.

12.  NgJoint Verture. It is mutually understood and agraed that nothing
contained in thisAgreement is intended, or shall ba construed, as In anyway
craating or astahlishing the relationship of partnership or joint venture betwean the
paries hereto or as constituting GRANTEE ag the agent or represantative of the
City of Quicy for any purpose ar In any manner whatsoaver.



Gadsden County, Flarida. The parties waive the right 10 bial by jury in zny dispuie
or fitgationarsing from, conceming or relating o this Agreement.

25, Entire Agresimart Thes Agreement constitutes the entire agreement between the
parties herelo with respect 1o the subject matier hereof, any representabons or
statemenl henetofone made with resped to such subject matier, whether werbal or
written. ane merged herein. Mo otheragresment, whether werbal or writien, with regard
k> the subject matter hereal shall be deemed toexds].

4. Authory B Sian. By executing this Agreement, the undersigned represant and
ceriify that ihey hawve the authonty to emtar indo and execute this Agreament on behalf of

ther respectiveparties.
INWITHESS THEREQF, the City and the GRANTEE have execuled this
Agreemeant asol e Effeciive Date abawve writlen.

By

[Signatung)

(Print Mame)

{Office or Title with Grantee)

COUNTY OF
STATE OF FLORIDA

The foregoing instrument was acknowledged before me, by

, 8% of

whao is personally known to me, orhas provided as idenlification?

Witness my hand and cfficial seal in the County and Slate last aforesaid this
day of 2021.

NOTARY PUBLIC



AMERICAN RESCUE PLAN

VIERNES, 2 DE JULIC  9AM-12PM

en Quincy Convience Store
113 W. Jetferson St. Quincy, FL 32357

(iuna cuaaro del Palacio de Justiciol




~ - MOH-PROFIT HEALTHCARE
ASSISTANCE PROGRAM
AMERICAN RESCUE PLAN CHECKLIST:
‘h\"ﬂ-w" ~
Men-Froft Healthcare Organisstion Eoecutive Directors Setsdnistrati Heed MUST sibmit copry of Forids Dritvers
Licorma, Siats ID or octher docuwseniartion yellduting that tha businecs ix locrted n Gadsdes Coumby.

Non-Prolit Hesithcars Orgeslastion EXecstive Director! Adminiztrathe Heosd MUST sl tax rebarma o other
businrsas records refiscsing lecs of reverne in 20230 cormpared bo 2000, or incressesd sxpendituras) costs dus bo
operating In s SOVID-FE envirommant.

Morn-Profit Healthcars Orpesizstion Corgery WUST sulcmit documentstion shawing the kil donstions revenus
e to tes COVID-N pandarmic with & description of hew this losa negstively Impached the corenanity.

Harva m copy of S5cl determisaton lether (Mon-profit organization certificata] or, Sinte of Forkin Ta Exemptien
Cortification.

@ Heve a copy of mest recent 2033 ptitity bl lor Geslsdiern County indeiress verification.

NarProft Healiheors Orpeniastion Execotive Directord Sdminisiresive Hesd MUST sulbmit 5 cooplinted IS WS
O Form pricr o recalpt of fevling.

el the businass recabve sy Payroll Pretection Frogram [PPRPF] fusding o other COVID-19 related grast Pusding in
2020 or ZOET! YRS, than LOSS CRLELELATION will be roduced vy Bha sepasrst reosheed Brrowgh other srsisierce
programs. (ther gramnt oward documentation will meed Lo ba submitted for Gudsden County Armerican Raeces PFla
AR Program staf] review)

Tha NoxFrofit Healthears Organizaton [WPHO] Assistsrsts Prograns will sssisl NMPHDS i Gedsalen Countby thet
COVID-T8 has bnpacted. AL NPHOS Sl apnply will bt Rad to grovide e following services within the healthcars
comsramnity: madical, food, sthucstonal, or chibdecare servioes.

wwrw . Gadsdenrescue.com
AS0)2Xr3-7080




NON-PROFIT
ORGANIZATION

m ASSISTANCE PROGRAM

AMERICAN EESC{U E PLAN CHECKLIST:

Man-Proiit Organitetion Expoutive Direcler! Adminigirative Hesd MUST subrlt ooy of Meride Driver's
Licanss, Stade I, or other dodumentation valldoting that the businats ks locaied In Godsden Cousty.

Norr-Prodit Organisation Ioecutive Director! Administrative Head MUST submit tax retarms or other
business records reflecting lons of revers n 2020 cospared o 3010, or increased axpendlitsres costs
dua 1o sparating in a COVID-19 enviroment.

Non-Profit Orgastration Company MUST sulimit dostmentation ahowing the lost donstions’ revenus dus
ta tha COVID-10 pandemic with a description of how this losa nagatively impacted the convmmmnity.

Have 8 copy of 30103 determination isther len-prof arganizetion cortiicats) or, Stats of Florkis Tax
Exaerplion Cortifioation.

@ Hawve 2 copy of most recent 2021 uility bill for Gadsden Cownty adiress veriication,

prior e receipt of Auding.

Did the buzinass receive sy Payroll Protection Program (PPF) funding or other COVID-19 releted graai
\/ fareding In 2020 or 2077} (N YES, then LOSS CALCULATION will be reduced by the amount received
O through othor aesiitanos programs. Other gram award documentation will need to be sulmitted for

Giagisrion Gounty American Rescao Plan [GARF] Progrom staff roview).

Non-Frofit Organixstion Compay’ Applicant provided one of the fellowing services: modical, foosd,
adudatianal and! or childoars sarvioes i residents in Gadsden County durlsg the COVID-I9 pandemic. Tha
servioels) thet our organization provides is the folowing:
serdeais). www.GCadsdenrescue.com

(850)-273-7989

O Hon-Profit Organization Bxecuthre Otrector/ Administretive Hond MUST submit s completed IRS W-9 Form




Expenzes
Food

Tents & Chairs

Bouncers

Equipment/Rentai for Activities
D)

Security (8)

3,500.00
1,400.00
2,000.00
1,000.00
600.00
1,300.00



Crime Prevention Event

The Greatness ol a Community

Guest Speokers:

Family Members of the Deceased

Vengdors:
Health Department
Aatna

GCS Parent Services

Adtivities:
Bouncers

Flag Football
Volleyball Games
Kick Ball Games
Spade Tournament

Water Flay Relays

Entertainment

Local Artist

Frday, Juby 23, 2321
I1lam-Jpm

Carter Farrarmcre Fizld



Expenses
Food

Tents & Chairs

Bouncers

Equipment/Rental for Activities
D)

Security (2)

3,500.00
1,400.00
2,000.00
1,000.00
600.00
1,300.00



N F IE LD C NorTH FLORIDA EDUCATIONAL DEVELOPMENT CORPORATIO!
d Post Office Box 550, Gretna, Florida 32332 » Telephone: 850-856-5025

HOPE

July 12, 2021

lack L. McClean, Jr.

City Manager

4040 West Jefferson Street
Quincy Florida 32351

Dear Mr. McClean,

It is a pleasure for Narth Florida Educational Development Corporation [WMFEDC) to
submit a Family-Based Prevention/Community Application to the City of Quincy. This
community engagement project is a collaborative agreement between NFEDC and Zeta
Phi BETA Sorarity lncorporated, Tau Zeta Chapter (ZETA) of Guincy, Florida.

This is a preat opportunity to bring community groups together to learn how to lift
all of our voices to solve our many problems. NFEDC (Crime Survivors for Safety and
Justice} Network will bring to this community a body of knowledge that are tested and

true.

Tau Zeta Chapter [Zeta]l and auxiliary will form & professional team and
synergistically will wark with NFEDC to complete to wark most needed in our community.

Thank you for your consideration of this request.
Sincerely,

Coily fd

Carolyn Ford, Ed.S
Executive Director

1 A UNITED WAY MEMBER AGENCY




AnAN Americai Cily
Since 1825
44 West feHersan Street Quincy, FL 32351
WWW, MYy guincy.net 850-618-0020

..In the hear of Florida's Future

Anti-Crime Prevention Seed Grant Application

Applicant informaticn

Neme: e 2ot &f Grumay Fota. Fhi Beloo ibic.

Last First Middle Initial

Address: .
2o S To & 62424.44:47 j‘{—‘ S235 3
Street/ P O Box City State Zip Code

QOrganization Name: /ﬂ-&{/ E.E-EEL; &@EM .@/ {ﬂm.e.}, £

Fela. e Paafa. el ©

Organization Contact:

7 hamas dfﬁﬁs.f{mr'?rﬁ.« £
Last Mame First Name Mddle Intial
;g:ﬂﬁ@ QA fe.. o &4 ' "-'?{?-"7/ 33T
Ema:l Office Phone Cell Phone

There are five Eligible Grant Activities:
Prenatal and Postanatl care of the Child
Behavioral Parent Management Training

Functicnal Family Therapy for Delinquent Youths
Addictions/Treatment and Youth Programming/Mentering Program

Pleasa ldentify the Eligible Activity that your program is applying for.

Please provide the scope of your proposed project.



Please include with your application the following:

Proof of your 501(3) ¢ status
Number of years the non-profit organization has been established as verified through non-

profit status letter via the U.S Department of Treasury (IRS) and/or a copy of your
Consumer Exemption Certificate from the Florida Department of Revenue and/or Articles
of Incorporation from the Florida Department of State. (

Number of years: b 5— Years and Months
%WW jan. 4,5‘}74, /umm,ﬂzmzan Q{cjuud

Description of 501©(3) non-profit organizations considered a public charity by the IRS

Do you have any other partnering organizations? L/Yes No

v Yes No

Do you have any other funds being leverage for this grant
Do you have a Fiscal Sponsor? ___Yes L’/No

Have you received any other funding for this project? If so, list the funding source.

—h e g -



Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. { Please use separate sheet if needed)

Additional materials

Three (3) letters of suppoit from partners of your project
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The

first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.

Grading Grid for Proposal



Each grant will be evaluated on the six (6) Guiding Principles: Maximum score 100 points

Inclusiveness: Plan to support resident participation (10 points)
Collaborative: Ventures with other entities (15 points)
Resourceful: Leverage to make the most out of what the community has (15 Points) ___
Reflective: Learn how your proposal will build on the work of others {20 Points) ______
Adadaptive: Building flexibility into the proposal approach (10 Points)

Aligned: Show collaboration with others working toward a similar vision (30 Points) __




CERTIFICATION AND COMPLIANCE STATEMENT

We herehy certify that the infemmation contained in this application is rue and cormect to the
besl of my knowledge and thal | have read the Program Guidelines af the City of {aincy
Sead Grant Application Program and will abide by all legal, financial, and reporting
requirements as a condilion of receiving grant furds from the City. The Cily of Guincy
requires twoe signatures from ooganization officers that have been given the authory Ee sign
on behalf of the organization. By signing the application, each person is affimming their
autharization to sign on behatf of the omanization. Mote: Final funding approval may naot
ooour until the Gity of Quincy Commissian review &pplicalion.

Signature of Ornganizaton's Oificer: Kwﬂmﬁdw
Titke of Officer: @ vescled

Print Marme: C&Ssu,nolrea_.. [ lhermas

Signature of Organizalion's COfficer: —

Titke of Odficer Prant Mame:




CITY OF QUINCY SEED GRANT PROGRAM
No.:

This AGREEMENT (“Agreement”) is entered this_ day of
(the“Effective Date”) by and between the CITY OF QUINCY), whose address is
404 W Jefferson St Quincy, Florida, 32351, and

WHEREAS, on , the City of Quincy authorized the award
of up to TEN THOUSDAND COLLARS ($10,000) in grant funds to GRANTEE for
direct costs associated with the Crime Prevention;

NOW, THEREFORE, in consideration of the mutual covenants and agreaments
contained herain and other geod and valuable considaraticn, the receipt and sufficiency
of whichis hereby acknowledged, the parties intending to be legally bound hereby

agree as follows:

1. Amount. Tha City agrees to provide grant funds to the GRANTEE in the
amount of s (%} (the "Grant Funds") subject tathe terms and

conditions stated herain,

2. Limitations on Use. The Grant Funds shall be used solely far the payment of
direct expenses arising from the expenses associated with program narrative presented

tor crime prevention.

3. Diskursemant. Grant Funds shall be dishursed to GRANTEE following
submission ofpay requests submitted to the City and for those costs and oxpenses
approved by the Manager or his disignee.

4. Personnal. GRANTEE represents that it has, or will secure at its own expense,
all personnel required te conduct the narratives listed in the Grant, and that such
parsonnel shall ba fully gualified and licensad, to the extent required, under any
applicable law.

5. Signage. The City shall be dentified as a major spensor on event signage and
promational malerials including, but not limited to, flyers, radio announcements, and
newspaperand magazine advertisements,

6. Reporting. GRANTEE shall submit to the City post-event raports within saven
{7} daysof sach event. Each post-event report shall provide the costs and expenses of
producing the

avent, particularly those expenses paid with Grant Funds, and shall include copies of
centracts, invoices and other documentation reflecting the expenses. GRANTEE shall
submit a year-endrepant by or before January 30, 2021. The year-end report shall
describe the premaotion, organization, oparation, revenues, expenses and attendance
for the events and particularly costawhich were paid with Grant Funds. [f 1he
GRANTEE fails to submit any report as required under this paragraph, GRANTEE



may be deemed ineligible for future disbursements of Grant Funds,

7. Insurance. GRANTEE will obtain and maintain, at its own expense, commergial
generalliability insurance, insuring against any claim or liability arising from the event,
naming the City of Quincy as additicnal insured, with a liability limit of no less than One
Million Dollars ($1,000,000) per ccourrence and Two Million Daoliars ($2,000,000)
aggregate. Insurance is to be placed with

Florida admitted insurers rated B+ or better by A.M. Best's rating service. Tha
insurance coverage shall contain a provision that forbids any cancellation, change or
matarial alteratian inthe coverage without providing thirty (30} days written notice to the
City. GRANTEE will provide certificates of insurance to the City prior to any Program
for which there is the expenditure or disbursement of any Grant Funds.

8. Indemnification. The GRANTEE will indemnify, save and hold the City of Quincy
harmless from any and all liability, claims, demands, damages, axpenses, fees, finas,
panalties, suits, proceadings, actions and cost of actions, including attorneys' fees for
trial and onappeal, of any kind and nature arising from or relating to any event that is
held.

Q. MNon-disctimination; Compliance with Law; Permits. GRANTEE agrees it will not
discriminate on the basis of race. color, creed, sex, age, nationa! origin, disability,
saxual orlentation or marital status, and that it will comply with all applicable federal,
state-or local laws, rules and regulations, conceming the Seed Grant Program and any
activities, functions or operations assaciated therewith. GRANTEE shall be solaly
responsible for obtaining any required permits or licenses.

10. Becords. GRANTEE shall maintain books and records conceming the Program
event in accordance with generally accepted accounting princlplas. Such books and
records shall be open to and available for inspection and audit by the City of Quincy
upon reasonable notica durning the operation of the Agreement and for & period of three
{3) yaars following the date of the last disbursement of any Grant Funds under this

Agreement.

1. Constitytional Prohibition. GRANTEE shall not use Grant Funds for the
acguisition, construction, reconstruction, rahabilitation, or operation of any structure

used for religicus purposes.

12.  No Joint Venturs. It is mutually understocd and agreed that nothing
containad In thisAgresment is intended, or shall be construed, as in anyway
craating or establishing the relationship of partnership or joint venture between the
parties hereto or as constituting GRANTEE as the agent or representative of the
City of Quicy for any purpose or in any manner whatsoever.




13. Default, GRANTEE'S failure to comply with any provision of this Agresment,
shalt constitute a default upon the occurrence of which the City may, in its sole
discration, (i) withheld, temporarily or parmanently, all, ar any unpaid portion of the
Grant Funds, and/or (ii}terminate this Agreement and demand a full refund of any
Grant Funds which have heen disbursed. Upon default as provided herein the City
shall have no further obligations to GHANTEE under this Agreement.

14.  Rapayment of Funds. GRANTEE shall repay the City for any unautharized,
ilegal orunlawful axpenditurs of Grant Funds.

15. City's Rights and Remadles. Nothing contained herein shall be construed as
liriting orwaiving any right of the City to pursue any remedy which may be available to
it in Jaw or in equity, nor shall anything contained herein act as a limitation of the City's
rights in the event that GRANTEE fails to comply with the terms of this Agreement.

16.  Attorney's Feas. In the event the City brings any action to enforce any right or
obligation contained in this Agreement, it shall be entitlad to recover its reasonable
attomey'sfaas apd costs in such action,

17, Asgignment. There shall be no assignment, transter of interast or delegation
of GAANTEE'S rights, duties or responsibilities under this Agreement without the

ptior writtenapproval of the City.

18. Mo Walver. Tha failure of the City to require parformance of any duty or
condition under this Agraament shall not affect the City's right to require pefformance
al any time thereafter, nor shall the City waiver of any condition, breach or defauit
under this Agreementeonstitute a waiver of any subsaquent failure of such condition,
breach or default.

19.  Severability. In the avant any proviston of this Agreement is declared or
detarminad tobe unlawful or invalid, such declaration shall not affect the remaining
provisions of tha Agresment.

20. Mo Third-Party Bangficlaries. Nothing contained in this Agreement shall be
construed soas to confar upon any cther party the rights of a third-party beneficiary.

21.  Complianca with Laws and Regqulations. Grantee shall comply with all
applicable lawsand regulatians.

22.  Governing Law; Venua in Gadsden County; Waiver of Jury Trial. This agreament

shall be govemed by and construed under the laws of the State of Florida. Any litigation
arising from, concerning or relating te this Agreement shall be resolved by a court of

competent jurisdiction in




Gadsden County, Florida. The parties waive the right to trial by jury in any dispute
or litigationarising frem, eoncerming or relating to this Agreement.

22.  Entire Agreemenl. This Agreement constitutes the entire agreemant betweaon the
parties hareto with raspect to the subject matier hereof; any representations or
statement heretofore made with respect to such subject mattar, whether verbyal or
written, are merged herein. No otheragreement, whether verbal or written, with regard
to the subject matter hereof shall be deemed toexist.

24, Authority to Sign. By executing this Agreement, the underzsigned represent and
certify that they have the authority to entar into and exacuta this Agreament on behalf of
their respectiveparties.

IN WITNESS THEREOF, the City and the GRANTEE have executed this
Agreement asof the Effective Data above writtan.

By:

(Signature)

(Print Name)

Its:

{Office or Title with Grantee)

COUNTY QF
STATE OF FLORIDA,

The foragoing instrument was acknowledged before me, by

, as ol

who ig personally known to me, orhas provided as identification?

Witness my hand and official seal in the County and Stats last aforesaid this
day of 2021.

NOTARY PUBLIC



CITY OF QUNICY ATTEST:

By:

.Jack L. McLean Jr. Ronte Harris
City Manager City Mayor




Btork's Nesl was launchad in 1871 by bpailon Zata chaptar of Atlanta, tdeorgla. It waz one of many
aducational and sarvice projects of Batter Infant Births (BIB}, a highly successful program sponsorad by
thé Fulton-Crekalb-Clayton Chapter of the March of Dimas. Tha program was so succesatul that Zeta Phi
Bata Sorority, inc. adopted Stork’'s Mest in 1972 as |is national project. The firat Nest to open afler it was
adopled as fata’s national project was by Lambda Zata chapter in Housion, Texas. Siork's Neslis a
jointly owned trademark of Zoets Phi Beta Sarcrity, Ine. and March of Dimeas Foundation and can only ba
implamantad by these two organlzations.

Tha program Iz desgigned tp promote pranatal care paricipation and ancourage hesllhy bahaviors during
pregnancy through two components-Incentivas and aducation. Stork's MNest cllents “eam” points toward
incentives such as matemity ar beby care items though 8 varety of positive, health-promoling activities:
attending prenatal visits, partlclpating In prenatal education clazses, stopping al-risk behaviors such as
smpking cigareitaa and consuming alccholic beverages, reducing slress, sic,

Zeta Pramaturity Awareness Program- occurs annually during the entire month of Movembar in
support of the March of Dirmag' Premsturity Awarenass Momh and World Prematurity Day on Novernber
17th. Sinca 2003, Zeta chapters and auxiliaries reach out to over 300 houses of worship annually across
the country and distribute informatlon on premeturity awareness, causes of prematunty and the
importance of sasking pranatal care In an effort to decreasa infant mortality and the number of low-birth-
walgh! babies. Ovar the pasl alx yeams, Zela has documanted a global impact of raaching mora than
543,000 pappla through the Sorornity's zignature grassroots campaign.

Adopt-A=Schoal- allows members of Zeta Fhl Beta to identify low perfarming echools and provide
assistancsa | a nurmber of ways (o anhance the sducational axpanaence, increads test scoras and grades,
Members purchass supplies and/ar squipment, provida voluntear hours, assist with parant angagemant
programs and work wilh adrminiatrators 1o Identlly nasds that may be specific to that particular schoal,

Adult and Youth Auxillaries-
Amicna- Are Non degree saeking women interasted in aasisting the ladiae of Zeta Phl Beta Sorority, Inc.
in thatr local, state, raglonal and natlonal afforta.

Archonuottes are high schoolb-aged young ladles who demaonatrate an |nierest in the goala and tha ideals
af scholarship, sisterly iove, and community gervica. Archonatte groupe ara affllatad thraugh focal

chaptars.
Amicettes ara gira & to 13 yaara of aga who ara willing to atrive toward tha high ideala of Zeta Phi Bata
Sororty and who demaongtrate patential for laadership in gervica to the community. Amicattes ara

allleted through local chaplars.

Pearisttes are gire undar 9 yaara old who are mantored by ladiss of Zata FPhi Beta Sorority, Inc. to
hacoma outgiending leadera in thalr community.

Finar Acpdamy B5{- All of our youlh groups particlpate in our local initiatlve to teach venous life skills
over g G-waek program.

Zota Male Network- The mission of the Zeta Mala Network is ta form a strong mala auxillary to help
support and anhance the programs and |nitlstives of Zata Phi beta Sorarity, Inc. including providing
scholarships.

Zata Matlonal Education Fund and Local Chapter Scholarships- The National Educational
Fourdselion of Zeta Phl Beta Sorority, Inc. with 501 (c) 3 status is created and operated exclusively for
charitable and aducatlonal purpases. The principal actlvities and purpose of the trust are to award



scholarship grants to worthy students for the pursuit of higher education; to conduct community
educational programs which will aid in the educational and vocational improvement in individual and
community living standards; to engage in activities which will aid in the educational development of all
women; and to engage in any appropriate research related to the purposes of the Foundation
scholarship.

Get Engaged- The program was designed to address the underlying issues in our communities: drive
individual and community engagement; empower citizens to get involved; and cultivate a culture of mutual
respect in our communities.

Z-HOPE- Zstas Helping Other People Excel was approved at the 2008 National Boule as the National
Service Program of Zeta Phi Beta Sorority, Inc.

An interactive holistic multidimensional outreach program designed to enhance, cultivate and empower
participants to develop heaith promoting lifestyle choices across the lifespan. Specific to the population
groups; Women, Youth, Seniors, Men, and International Women of Color.



INTERNAL REVESUR SERVICE DEPARTMENT OF THE TREASURY

¥F. 0. BOX 2508
CINCINBATL, OH 45701

Employar Identification tumber:

Dace: JUL 10 p i) | 59-1205317

DLM:
1TD5I0SELTE0OT
Tal) ZETR ALATMNI CHAPFTER ZETA PII Contact Pwroon:
BETA BORDRITY INC STORKS WUST JULTE CHEN IOk 31281
PO BOK TUH Conkack Telaphong Humkqgr:
CLINCY, FL  333%1 (873 8x9-5%500
Aooounting Period Ending:
Lececher 31

Public Charlry Status:
170 (1) {1} {A2 tvl)
Farm 990/930-E2/930-H RagquirTed:
Yes
effective Date of Exemptlen:
Februvary 20, 2019
Tontribution Deduceibility:
Yeu
Addandus Applien
s

Duat Applicant:

He're plonood 0 toll you we dotermined you're exempt fvam federal shooid fax
under IATeznal Revenyd Code (IRC) Saction 5QL{chi}) . Donors ©an deduce
contributions choy make Lo you undur IAC Sestion 179. You'ro also qQualified
b receive tak dedustible bequests, devipea, transiers or gifts updez
Seccion 205%, 2006, or 1522, This latter ocould help resolve queations on your
tRépt status. Plcape keep Lt for yoar recornds.

Organi tations exenpt under IRC Secrion 501} (3) are further classiried as
cithar public charitiea or privacs foundations, Wa dotarmined you're a publlce
charity under the IRC Section liscad at the top of chie ilecrar.

I wo indicated at che top of this letker that you're yequired to £file Form
930/990-BZ/990-H, our records show you're required ro fila an annual
informacion return {Pare 990 or "orm 330-B%) or olectronle notlce (Form 990-N,
the ¢-Postcard) . Tf you don't file a required return or notica for three
CONSECULiVE yRATS, your oxempt statug will be autosatically revohed,

if we indicoated at cho top of thip letter that an addendum applies. Ehe
encloped addendun 18 ac integral part of this letkar.

Por isportant information about your responsibllicies as A Lax-ewssmr
organlzation, 9o 0 www.irs.gov/charitcice. Entar ~43221-P0° in che search barc
£ view Publication 42210, Compliance Guide for 5201{e) [3) Public Charities,

which describes your vocordkooping. reportidg. and disclosure cequiremento.

latter 947



Quincy Community Benefit

The proposal will be implemented in the Quincy area. It is a predominately
African American Community. It has been inundated recently by a hurricane and
COVID-19. Viclence has skyrocketed and our young people have suffered the
most. Most children have gotten behind in their academic skills and knowledge
and Families have been out of work for about 18 months.

This project will benefit this community by:

Helping families find their voices.

Creating a sense that others care and giving hope.

Build relaticnships and partnerships.

Providing assistance to their families, esp. youth and children through

homework tutoring.

Providing mentoring services to families for youth male and female.

s (reate a space where friendships can be achieved between the community
and law enforcement.

s Teaching families to advocate for themselves as to be leaders.

* To expose cur youth to productive career paths.

Narrative

This proposal will make available all of the included activities stated by the City of
Quincy depending on the needs of affected families.

Prenatal and postnatal care of the child.

Behavioral Parent Management Training.

Functional and Family Therapy for delinquent youths.
Addiction/Treatment and youth programming and mentoring programs.

The scope of this proposal will target four (4) communities in Quincy and will last
for a duration of one (1) year.

e Gadsden Arms Apartments
e Arbor Crest Apartments



e Park View Manor
¢ Shaw Quarters Subdivision

The Scope is not just limited to these locations, but can be adjusted based upon
need and requests.

Strategies

All four communities will be organized around a resident driven model.

s Partnerships and relationships will be created and developed.

« An information and Referral (IR} compeonent will be developed and
maintained.

* A mentorship project will be created and assigned to the family structure.

s A mental health resource manual will be developed and used.

¢ Positive relationships will be encouraged hetween neighbaors (tenants) and
managers.

o Listening circles will be created and maintained.

Project Marrative

This project is consistent with the City of Quincy Anti Crime Prevention Plan/
Family-Based Prevention/Community Program, but it also includes an
intervention strategy. The community is hurting now and a healing method is aiso
embedded in this project. Tau Zeta of Quincy Florida, Zeta Phi Beta Incorporated,
will plan, learn, teach and train themselves and others using a "community
systems of care method” that should address the needs of the whale family that
affect childrens’ health, safety and emotional well-being. This collaborative team
will bring expertise from many different sectors, both formal and informal,



® MARCH
Y OF DIMES

April 8, 2020

Phi Beta Sorority, Inc. Tau Zetz Chapter
P.O. Box 708
Quincy, FL 32353

Attn: Cassundrea L. Thomas, Chapter President

Greetings! | am sp hanored o send yaur organization, feta Phi Bete Sorovity, Inc. TauZeta
a letter to sugpart the Chapher Stark’s Meskin Quingy, FL. | am eager to s2e your effarts
thaz wmould include; work:ng in partaership with Meeth Florida March of imes aad Healthy
Start programs in hapes of bringing corsistent srercatal beatth sugeort program g aur local
commur ity of low-incarme pregnant women. Offering a wate and corfedential alace for
women to corme far supplies, education and prafessianzl support will be most helpful to
your coemmunity. The lacatian of Stark™s nest is at aur Chaptar's Sorority Howse at 19 Zeta
Lane, Quincy, FL {Qld Parar 5t. befind Subway} is alse centralty located Far families. |
understanc you will have the following available:

Sale Location

Fartrerships

Goods

Sernices

Valunteers

Finanza Books Recards

Thank yau For ta% ng an this mesk needed serdce in Gadsden Couaty, | know your efforts
will b we!l rewarded ard will hake a d:fference 1o thase in need wnin the community.

1 keak forward ta being a pard of this woncerful comanunity effart.

Warmest regards,

LANISHA WETHERINGTON
Assoc Exer Dir Mkt Duolpmns

I
STRONG ....'ﬂ.!
BABIES.

NORTHERN FLORIDA MARKET
T {850} 727-0461

M 850-596-4419
MARGHOFDIMES.ORG




MEMORANDUM DF AGREEMENT
Between
The Gadsden County Head Start Program
And
Zeta Phi Beta Sorority, Incorporated Tau Zeta Chapter

The sbove identified egensy confirms their continued support and commitment to the strategies set forth
in this document to assure all children and femities participating n the Oadadon County Head Stan
Program will recetve quatity Comprehensive services for the 2021-2022 school term,

Role and Responsibilities:
Tau 2eta Chapter of Quincy, Florida will:

I. Provide food and clothing assistance to the Familiss of the Gadsden Ceounty Hexd Start Program as

nesded,
2. Collabarate with Gedsden County Head Start to provide an effective leaming environment and to

increase the awareness of the Frogram,
3. Provide and promote prenatal care participation and encourags heaithy behaviors during pregnancy
through incenlives and education to the Mothers of Gadsden County Head Start children

The Gadsden County Head Stant Program will;

1. Accepi refomrels from Taue Zetn Chapter of Quincy, Florida for considemtion of placement of age
appropriate children into the Gadsden County Head Start Program,

2. Will Acknowledge Tay Zeta Chapter of Quincy, Florida for their in kind Service and
contributions to Gadsden County Hend Start Progmm,

3. Will refer farmilies to The Stork’s Nest to participate in prenatal sducetion classes, sapping at-
risk behaviors such as smoking cigareties and consuming alcoholic beverages, and reducing
gtress.

In the spirt of collaboration to provids a comprehensive Head Start/ Pre-Kindergarten Progeam of quality
1o the children end familics of Gadsden County, we the undersigned pariners do agree to the Roles end
Responaibitities defined above:

ﬁ-lf?#’_i"\.ﬁj _éb’.ﬁ__é:la :./ s 7/ X/,‘ld,l.{’

Chapter President/Diate
Tou Zeia Chaprer

L,%gm,um '%Jﬁﬂﬂ NR203)

Gadsden County Head Start Program/Date




A Collaborative Memorandum of Agreement

Callaborative Memorandum of Agreement (CMOA)
between
North Florida Educatlonal Development Cooperation (NFEDC)
and
Zeta Phi BETA Sorority Incarporated
Tau Zeta Chapter (ZETA)

This Collahorative Agreement sets forth terms between NFEDC and Tau Zeta Chapter to
carry out the purpose and abjectives of an approved grant by the City of Quiney, Florida set forth
farnily-based prevention/community programs.

Purpose
This collaborative agreement will establish a team between these two (2] organization to

coprdinate a communlity response to community violence in Quincy, Gadsden County.

Partnership Activities
NFEDC will eoordinate the fallowing:
1. Organize community groups and families to build a base of knowledge in family and
community viclence,
2. Tocreate a community manual of rescurces that will be accessible.

3. To build a based knowledge around undcrstanding self-interest and the impact of
community powers,
4. Raising resident’s vaices by advocating for ane another.
5. Tracking all activities and making adjustmoents when needed.
6. Assessing the needs of the project and provide appropriate training,
7. Establish an information and referral system.
Tau Zeta Chapter

Provide accessibility to all of the Stork's Nest: aims to increase women receiving early and
regular prenatal care, prevent low-weight, premature kirth and infant deaths.

Community Awareness:
Tutoring: Children and youth mentoring families and youth support organizing workshops and

relebration of cvents.

Highlights
» Project will agsist familias in the Quiney
Community Training them to drive this project.

o This is collabarative partnership between North Florida Educatlonal Development
Carporation and Tav 2eta Chapter of Gadsden County.



All the skills and knowledge of the two (2) groups will be brought to bear the
community. Most of the members are professional in education mental health,
community development and organizing.

This project is reflective in that direct members who are involved and are from this
community. Their roots run deep and the history and cuiture are intertwined.

The mission and vision of the City of Quincy is finally in-line with the community
mission/vision.



Buration

This agreement is at will and may be modified by mutual cansent of authorized partners. This
agreement shall become effective upon signatures of partners. This agreement will end an
June 30, 2022 unless extended by all partners.

Partner Name: Marth Flarida Educational Development Corporation
Partner Representative: Carolyn Foird

Positian: Executive Directar

Address: P. . Box 550, Gretna, FL 32332
Telephone: g50-933-9404

Email: bossnfedc@gmail.com

Partner Name: Tau Zeta of Gadsden County
FPartner Representative: Cassundrea L. Thomas

Position: President

Address: P.0. Box 708 Quincy, Florida 32353
Telephone: 904-333-9656

Email: Tauzetagquincy@gmail.com

o ik Tod 7//ﬂ/ﬂozu

MNFEDC Execi’twe Directar

Signature: : Aila Date: ’7{//2/2,0 2/
Tau Zeta of Gadsden County /



Project Budget

2021-2022
Income
NFEDC 5 2,500.00
City of Quincy 510,000.00
Subtotal
Tau Zets {In Kind) 5 2,500.00
City of Quiney $10,000.00
Subtotal
Grand Total
Expenses
Professional Consultants {2} S 5,000.00
Trainar $ 2,500.00
Event Planning
Community One (3) $ 1,000.00
Comrmunity Two (3} $ 1,000.00
Community Three (3) $ 1,000.00
Community Four (3) $ 1,000.00
Capacity Building
Stipends {20) x $300.00 $ 6,000.00
Transportation $ 1,500.00
Equipment $ 500.00
Materials $ 1,000.00
Family Emergency Support S 3,500.00
Maintenance/Clean-up S 1,000.00

Grond Total

$12,500.00

512.500_00

525,600.60

$25,000.00



' An Ali Americai City
Since 1825
404 West lefferson Street Ln‘ ' Quincy, FL 32351
www.myguihcy.net 850-618-0020

...in the heart of Florida's Future

Anti-Crime Prevention Seed Grant Application

Applicant Infermation

N :
e Foe s Cf%ea.a, Yt &

Last First 7 Middle Initial

Address:
Po.Bsf 550  Coretna 3 32332
Streat/ P O Box City State Zip Code

Organization Name:_ /e £1. Educchrona / ﬁ:‘re.-""?gmfnf {?ﬂ‘-}ﬁ_

Organization Contact;

Hei Crreqn) .
Last Name First Mame Muddle Indal
8255 NEEDER Gurave Lus1__ S50 §5¢ 5225 S35DE3F ey
Email Office Phona Cell Phone

There are five Eligible Grant Activities:

Prenatal and Postanatl care of the Child

Behavicral Parent Managament Training

Funetional Family Therapy for Deiinquent Youths
Addictions/Treatment and Youth Programming/Martoring Program

Pleasa Identify tha Eligible Activity that your program is applying for.
S Mé;‘;f:ﬂ;

Please provide the scope of your proposed project.

See .g_f‘;'ﬁ{ﬁlz.a"l



Please include with your application the following:

Proof of your 501(3) ¢ status

Number of years the non-profit organization has been established as verified through non-
profit status letter via the U.S Department of Treasury (IRS) and/or a copy of your
Consumer Exemption Cetrtificate from the Florida Department of Revenue and/or Articles

of Incorporation from the Florida Department of State. (

Number of years: _34 Years and Months

Description of 501©(3) non-profit organizations considered a public charity by the IRS

Sce chrchedd,

Do you have any other partnering organizations? ﬂes No
Do you have any other funds being leverage for this grant ViYes

Do you have a Fiscal Sponsor? ___Yes L/ﬁo

No

Have you received any other funding for this project? If so, list the funding source.

—# &2



Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

Adee.  cllag oA

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.

A{EW ———

L4




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)

Dee GZZTLenl

Additional materials

Three (3) letters of suppoit from partners of your project
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The

first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.

Grading Grid for Proposal



Each grant will be evaluated on the six (6) Guiding Principles: Maximum score 100 points

Inclusiveness: Plan to support resident participation (10 points)

Collaborative: Ventures with other entities (15 points)
Resourceful: Leverage to make the most out of what the community has (15 Points) _
Reflective: Learn how your proposal will build on the work of others (20 Points) __
Adadaptive: Building flexibility into the proposal approach (10 Points)

Aligned: Show coliaboration with others working toward a similar vision (30 Points) ___




CERTIFICATION AND COMPLIANCE STATEMENT

We hereby certfy thal the inlormatior contained i this application is true ane comect lo the
best ol my knowledge and that | have read the Program Guidelines of the City of Quincy
Seed Grant Application Program ard will abide by all kegal, financial, and reporting
requirements as a cordition of receiving grant funds from the Cily. The City ol Cuincy
requires bwo signatures from orgenization officers that have been given the authorty to sign
con behal of the organization. By signing the applicalion, each person is affimning Zheir
authorizaticn to sign on behalf of the organizaticn. MNote: Final funding approval may nod
accur urdil the City of Quincy Commission review application.

Signature of Crganization’s Officer: a %ﬂ’é'lh—/ M

Titfe al OHficer; a?'-&'hﬂ;f 'E*rfccrzwz,
Print Mame: Jﬁﬂﬁ'*-"—?’ﬂ F2E O

Signature of Qrganizaton's Oficer;

Tithe of Officer: Print Name:




CITY OF QUINCY SEED GRANT PROGRAM
No.:

This AGREEMENT (“Agreement”) is entered this_ day of
(the“Effective Date”) by and between the CITY OF QUINCY), whose address is
404 W Jefferson St Quincy, Florida, 32351, and

WHEREAS, on . the City of Quincy authorized tha award
of up ta TEN THOUSDAND DOLLARS {$10,000) in grant funds to GRANTEE for
direct costs associated with the Crime Preventicn;

NOW, THEREFORE, in consideration of the mutual covanants and agreements
containad herein and other good and valuable consideration, the receipt and sufficiency
of whichis hereby acknowledged, the paries intending to be legally bound hereby
agree as follows:

1. Amount. Tha City agrees to provide grant funds to the GRANTEE in tha
amount of (&) {the "Grant Funds") subject tothe tarms and

conditions stated herains.

2 Limnitations on Use. Thae Grant Funds shall be used solely for the payrment of
direct expensas arising from the expenses associated with program narrative prasentad
far crima prevention.

3. Disbursement. Grant Funds shall be disbursed to GRANTEE following
submission ofpay ragquests submitted to the City and for those costs and expenses
approved by the Manager or his disignee.

4. Personnel. GRANTEE represents that it has, or will secure at its own expense,
all parsannel required to conduct the harratives listed in the Grant, and thal such
personnel shall be fully gualified and licensed, to the axtent required, under any
applicable law.

3. Signage. The City shall be identified as a major sponser on event signage and
promotional materials including, but not limited to, fiyers, radio announcemants, and

newspaperand magazine advertisernents.

6. Repoering. GRANTEE shall submit to the City post-event reports within seven
{7) daysof each event. Each post-event repart shall provide the costs and expenses of
producing the

gvent, particulatly those expenses paid with Grant Funds, and shall include copies of
contracts, invoices and other documentation reflecting the expenses. GRANTEE shall
submit a year-endreport by or before January 30, 2021, The year-end report shall
describe the promotion, organization, cperation, revenues, expenses and attendance
for the events and particularly costswhich were paid with Grant Funds. If the
GRANTEE fails ta submit any report as required under this paragraph, GRANTEE



may be deemed ineligible for future disbursements of Grant Funds.

7. Insurance. GRANTEE will obtain and maintain, at its own expense, commercial
generalliability insurance, insuring against any clairm or liability arising fram the avent,
naming the City of Quinay as additional insured, with a liability limit of no less than One
Millian Dolfars {$1,000,000} per occurrence and Two Million Collars ($2,000,000)
aggregate. insurance is to ba placed with

Florida admitted insurers rated B+ or better by A.M. Best's rating service. The
insurance coverage shall contain a provision that forbids any cancellation, change or
material alteration intha coverage without providing thirty (30} days written notice to the
City. GRANTEE will provide certificales of insurance to the City prior to any Program
for which there is the expenditure or disbursement of any Grant Funds.

E. Indemnification. The GRANTEE will indemnify, save and hold the Clty of Quincy
harmless from any and all liability, claims, demands, damages, expenses, feses, fines,
penalties, suits, proceedings, actions and cost of actions, including attomeys' fees far
trial and onappeal, of any kind and nature arising from or relating to any event that is

held.

9. Non-discrimination; Compliance with Law; Permits. GRANTEE agrees it will not
discriminate on the basis of race. calor, cread, sex. age, natcnal origin, disability,
saxual orientation or marital status, and that it wifl comply with all applicable federal,
state-or local laws, rules and regulations, conceming the Seed Grant Program and any
activitias, functions or operations associated therewith. GRANTEE shall be solely
responsible for obtaining any required permits or licansas.

10. Records. GRANTEE shall maintain books and recerds conceming tha Program
event in accordance wilh ganerally accepted accounting principles. Such books and
records shall ba open to and available for inspection and audit by the City of Quincy
upon reasonable notice during the operation of the Agreement and for a period of three
{3) years following the date of tha last disbursement of any Grant Funds under this

Agrasment.

11. Copstitutional Prohibition. GRANTEE shall not use Grant Funds far the
acquisition,canstruction, reconstruction, rehabilitation, or operation of any structure
used for religious purposes.

12, N Joint Venturs. It is mutually undaersteod and agreed that nothing
containad in thisAgreement is intended, or shall be construed, as in anyway
creating or establishing the relationship of parinership or joint ventura between the
parties hereto or as constituting GRANTEE as the agent or representative of the
City of Quicy for any purpose or in any manner whatsoever,



13.  Default. GRANTEE'S failure to comply with any provisicn ot this Agreement,
shall constitute a default upon the cceurrence of which the City may, in its sole
discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the
Grant Funds, and/or (jiijterminate this Agreament and demand a full refund of any
Grant Funds which have been disbursed. Upon default as provided herain the City
shall have no furthar obligations to GRANTEE under this Agreement,

14.  Repayment of Funds. GRANTEE shall repay the City for any unauthorized,
iilegal orunlawiul expenditure of Grant Funds.

15,  City's Rights and Remadias. Mothing contained herain shall be construed as
limiting arwaiving any right of the City to pursue any remedy which may be available to
it in law or in equity, nor shall anything contained herein act as a limitation of the City's

rights in the event that GRANTEE fails to comply with the terms of this Agreament.

16.  Aftorney's Fess. In the event the Clty brings any action to enforce any right or
obligation contained in this Agreemant, it shall be entitled to recover its reasonable
attornay'sfees and costs in such action,

17, Assignment, There shall be no assignment, transfer of interast or delagation
of GRANTEE'S rights, duties or responsibilities under this Agreemant without the

prior writtenapproval of the City.

18.  No Walver. The failure of the City to require performance of any duty or
condition under this Agreement shall nat affect the City's right to require performance

at any tima thereafter, nor shall the City waiver of any condition, breach or default
under this Agreamentcenstitute a waiver of any subsequent failure of such condition,

breach or default.

19.  Savarability, In the avent any provision of this Agreement is declared or
determined tobe unlawful or invalid, such declaration shall not affect the remaining

provisions of the Agreemaent.

20.  No Thirgd-Party Beneficiaries. Nothing contained in this Agresment shall be
construed soas to confer upon any other party the rights of a third-panty beneficiary.

21.  Compliance with Laws and Reaulaticns. Grantee shall comply with all
applicable [awsand regulations.

22.  Goveming Law; Vanue in Gadsden County; Waiver of Jury Trial. This agreament
shall be govemed by and construed under the laws of the Stata of Florida. Any litigation
ansing from, conceming or relating to this Agreement shall be resolved by a court of

campetent jurisdiction in




Gadsden County, Florida. The parties waive the right to trial by jury in any dispute
or litigationarising from, concerning or relating to this Agreement.

23.  Entire Agreement. This Agreement constitutes the antire agreement between the
parties hereto with respact to the subject matter herecf; any representations or
staternent heretofore made with respact to such subject matter, whethar varbal or
writteh, are merged hergin. No otheragreement, whathar varbal or writlen, with ragard
to the subject matter hereof shall be deemead toexist,

24.  Authority to Sign. By executing this Agreemant, the undergigned represent and
cerify that they have the autharity to enter Inta and execute 1his Agreement on behalf of

their respectiveparties.

IN WITNESS THEREQF, the City and the GRANTEE have executed this
Agreement asof the Effective Date above written.

By:

{Signature)

(Print Name)

Its:

{Office or Titie with Grantee}

COUNTY OF
STATE OF FLORIDA

The foregoing instrumant was acknowladged before me, by

, 85 af

who is parsonally known to ma, orhas provided as identification?

Witness my hand and official saal in the County and State last aforesaid this
day of 2021.

NOTARY PUBLIC



CITY OF QUNICY ATTEST:

By:

.Jack L. McLean Jr. Ronte Harris
City Manager City Mayor




Cescription of 501 € (3} Non-Profit Organization

Marth Florida £ducational Development Corporation {NFEDC) is an arganization
that was incorporated in1987, that pursues a comprehensive and holistic
approach to developing, transfarming and sustaining communities. We believe
that we must develop or redevelop communities whare families can live in a safe
and profitable environment. They should be able to feed their families, educate
their children, provide adeguate healthcare and pursue happiness. We alsa,
believe that each of us have a right ta a just and equitable society.

NFEDC has several programs that will support this project, Crime Survivors and
Safety Chapter with 26 members strong, include representatives from the general
kocal community, churches, government and law enforcement. Our chapter is
connected to the State of Florida and is part of a national network of over 40,000
crime survivors from acress the country. We have aver of dozen chapters in the
State of Florida from the Panhandle to Miami. Each chapter works with
communities mostly impacted by crime and violence,



0000119 07/16/19

DR-14
Consumer's Certificate of Exemption R.01/18

Issued Pursuant to Chapter 212, Florida Statutes

FLORIDA _
85-8012674657C-9 09/30/2019 09/30/2024 501(C)(3) ORGANIZATION

Certificate Number Effective Date Expiration Date Exemption Gategory

This certifies that

NORTH FLORIDA EDUCATIONAL DEVELOPMENT
CORPORATION

100 BEECH AVE

GRETNA FL 32332-2003

is exempt from the payment of Florida sales and use tax on real property rented, transient rentaf property rented, tangible
personal property purchased or rented, or services purchased.

important Information for Exempt Organizations n.%?;:g

5. “org Must proreice 2 vend ors anC sLpp s with an esemebon sefes's pefore madng Ba-semon orchases.
See Sk 1241 035, Florca Adnerestratiee Coce A L.

2. o Conswrers CETECEE 2 Erampten s bo be sac soeey by rour crganizzlion for your srgeaniabion: s
cubsl ey menoessH actieioss.

3. Pnchases mack: b an Foividoas on benst of the oanizstior 8= aose, even il T ncivicus w1l be

rebu e Iy ite ganizzton,

4, This exemption sppiss onby I porchesss your Cigarlaior Makes. The same or k2sse lo ooners ol 2ang e
persona proosty, skeepTg ACoMmmoCatons, o rther real propesdy ks zcable. Your crgenizebor mus? Bgsosr,
and colect and =it saes ane uss lax pn sock tacahie ansechiors. kobe: Chuohes are meampl P s
reguiemen] excend woen they at= the kessor of real propesy Hue 126-1.070, FAC )

5. It is & cririra’ cPense ‘o Taudulertty presart this cestificzia bo ewads the paymen of sakes i Under na
CiriETslances shouic B cerdiSezhe 5= rsad for Fre aersona Denedl F any ndRddual. Wiomalars wellbe e or
panrerk el the saies lax £hs 3 penaty ol 20067 of the "2k, and mey be subject 19 convichion ol 2 thac—ceg s
Fesomy. Ay vioiabor will recuine the erocaaon o this peridcate.

6. Hwou irave ceshiors aboul your asempdion certiticabe, pleass call Tasparer Services & 35535800 The
ma ing addess 5 P40 Box &80 Takhesses, FL 3253145480,



—_—

-

. INTERHAL REVENUE SERVICE

' DEPARTMENT OF THE TBEASU}R\;
DIETRICT DIRECTOR
ATLANTAY GA 30301 oy ﬂ’
Oakae: AUG £ O 19 Emp fayer [dentifigation Humhar;
= S?~2301357

Contact Persons

BARBARA HARRIS
NORTH FLORIRA ECUCATIONAL Contact Talaphone Numbap:
DEVELOPMENT CORPORATION (400 331-017¢
FO BROX B4

GRETNA» FLL 32332

Jur Letter Cated:
Fih?ﬂary1221 1228
. Addendem Appliass
: T Hae

- Dear Applicanty ' .

L

This modities aor {ebter of the above date in wnhic
Hould be treated as an erganization uhteh
the sxpiration of

h we stated ¢hat you

s ot a private Toandatlon gati]
your advance ruling pwricd. :

Your exempt atatax thder sectlon B501¢a) of Lthe Interxal Reveanza Code as an
arganizitlion described in section BOL(e) (8) ix skjll In effoct. —Based on the -:
Information yoy Submittedy v have detarained that youy ot a private .
foandaktisn withln the MAning of section 509 (a) of the code Bacauss yod Are an’
erganization of tha type described 1y saction 507 {ad €1) and 170 1Y A tvid e .

Grantors and costribotorg EAY raly on this dwta
Internsi Ravenuae Service poblizhas ookice to tha contrary. Howevers IT you
lese your section BOPCay (1) statwsy a grantor or contribetor
this deteraination IT bt or che masx In Part responxibls far,
tha act or faliare o acty or the Fubstantia]l or material changes on the part of
the organization that resulted In your loss of such statyss Oor 1f he or she i
dcqulred knouledge that the Iatarsal Revenue Gervice had glvan notice that you
Hodld no longer be classifliend az a3 section 509{a) {13 organization,

If ne have lodicated In the heading of this letter that an addendum
Applless the sddendum etclesed txs an integral pPart of thiz Jetter,

Becausa thisg l[ettar could help resalue an

Y questions about your private
faundation statusgy pPleaza Eeep

T In your permanent racorge.

If vou have ANy questloney

RPledse contact the Par3oen whose naae and
talephone ng

Bber are zhown shave.
Sincerely yours:

[

PFaul Williams
‘ Digtrict Director




ZETA PHI BETA SORORITY, INCORPORATED

Tau Zeta Chapter

The Tau Zeta Chapter was aorganized May 26, 1958 with the following named
persons as chartered members:

Sorors: Uraula Willlams Ruth Roblnson Dorothy E. Harmon
Carrie Wright Olivia Robinsan
Elsanor Wiggine Betty D. Bryant
Leona Sumptaer Maurine Branch

Tau Zaeta Chapter 1

+ 1st Gresk Organization to Charter Chapter in Quincy, FL

* The first Amicas Workshop in Florida was heid May &, 1887 at First Elizabeth
ME Church In Quincy under the direction of Triumphant 3oror Uraula Willlams,
Tau Zata President.

» 1" Graek Organization to have a school for ot rizsk kids callad Last Stop

v tat Gresk Organization to have a school program recorded in Gadeden
County S3chaol board minutes

+« 1ot Greak Organization to present youth program 2/23/1 989 In
Gadsden County

s 1st Oreek Organization to have Debutante Ball May 1969 in Gadaden
County

« 1ot Greek Organlzation to own Sorority House In Gadeden County
¢« 1" Grosk Organization to establish a Stork’s Nest In Gadeden County

= st Greak Organlzation to have streat name after them In Gadaden
County: 1820 Zata Lane, Quincy, FL 32351
Natlonal Programs and Sarvices

Eider Cora Initiatlve- strives to provide education and awareness about preparing for your senior
years, The African Amartcan community is least prepared when it comes 16 retirement, estate planning
and undarstanding the lagal and financlal preparation needed fo care for parents, grandparents and
uilirnataly, for cur own long-lerm care. It is a comprehensive program that also focusas on elder abusa
ewarcnass, financial peace, supponing the caregivar and voluntearing at senipr cara facilifies.

Stork’s Nest-cooperative projeci of Zata Phi Bata Scrority, Inc. and the March of Dimes Foundation, for
more than forly yvoars, Stork's Nest alms o inorease the number of women recelving early and regular
prenatal care in an sffort to prevent cases of low birth-weight, premature births and infant deaths. The frst



Quincy Community Benefit

The proposal will be implemented in the Quincy area. It is a predominataly
African American Community. [t has been inundated recently by a hurricane and

COVID-19. Violence has skyrocketed and our young people have suffered the
most. Most children have gotten behind in their academic skills and knowledge

and Families have been out of work for about 18 months.
This project will benefit this community by:

Helping families find their voices.

Creating a sense that others care and giving hope.

Build relationships and partnerships.

Providing assistance to their families, esp. youth and children through

homewaork tutoring.

Providing mentoring services to families for youth male and female.

e Create 3 space where friendships can be achieved between the community
and law enforcement.

¢ Teaching families to advocate for themselves as to be leaders.

¢ To expose our youth to productive career paths.

Narrative

This proposal will make available all of the included activities stated by the City of
Quincy depending on the needs of affected families.

e Prenatal and postnatal care of the child.

e Behavioral Parent Management Training.

¢ Functional and Family Therapy for delinquent youths.

e Addiction/Treatment and youth programming and mentoring programs.

The scope of this proposal will target four (4) communities in Quincy and will last
for a duration of one (1) year.

e Gadsden Arms Apartments
e Arbor Crest Apartments



e Park View Manor
e Shaw Quarters Subdivision

The Scope is not just limited to these locations, but can be adjusted based upon
need and requests.

Strategies
All four communities will be organized around a resident driven model.

Partnerships and relationships will be created and developed.
An information and Referral {|R) component will be developed and
maintained.

+ A mentorship project will be created and assigned te the family structure.
A mental health resource manual will be developed and used.

» Paositive relationships will be encouraged between neighbors {tenants) and
managers.

s Listening circles will be created and maintained.

Project Narrative

This project is consistent with the City of Quincy Anti Crime Prevention Plan/
Family-Based Prevention/Community Program, but it also includes an
intervention strategy. The community is hurting now and a healing method is also
embedded in this project. NFEDC already has the framework for such a program
through its Crime Survivors for Safety and Justice Chapter along with
representatives from the Sheriffs Department and Quincy Police Department. The
Collaborative component with Tau Zeta Chapter of Quincy Florida will help to
double the efforts of this project.



May 19, 2021

Carolyn Ford, Executive Director

North Florida Educational Development Corporation
P. Q. Box 550

Gretna, FL 32332

Dear Ms. Ford:

The City of Quincy Comm.unity Redevelopment Agency is providing a Letter of
Irtent for $10,000.00. These funds will suppart the Community Heart & Soul
Project fer aur community.

Partnerng with your arganizaticn will give the City of Quincy the opportunity to
SENYE OUT CaMmMmunity in a creative ana praductve way.

| have revewed the Community Heart & Soul Model. | agree that it is a perfecs fit
for our community. The requiremerts are understood concerning the adaptation
fram the Commurnity Heart & Soal. This is a new way of build ng community anc
economic development. This is also a three (3] year commitmeant.

Sincerahy,

Robert Nixon
City of Quincy



investing In Our Youth, Inc.
155 Martin Street, Quincy, FL 32351
(850) 570-2003

almavenisee@aol.com

INVESTING 18 QUR YOUTH

A Commundy Fimpoosc ] Agency

May 20, 2021

Ms. Carolyn Ford, ED.S.

Exccutive Director

North Florida Educational Development Corporation
Garetha, Florida 32332

Dear Ws. Ford:

Investing In Cur Youth, inc. {I0Y] would like to formally offer support and
commitment to North Florida Education Development Corporation (NFEDC) to
secure funding for “Community Heart and Soul” befng submitted by NFEDC. We.
strongly support this grant application and its focus on a resident-criven process
that engages the entire population of a town in identifying what they love most
about their community, what future they want for it, and how to achieve it.

I0Y strongly supports your program and its uniqueness in how it engages
residents. It is a highly inclusive process that reaches deep into communities to
ensure all voices are represented in determining a town’s future.

In conclusion, we fully support the efforts of NFEDC as they seek funding to bring
the table to residents at community events, neighborhood block parties, school,
husinesses, and virtual gatherings. Conseguently, this partnership will assist with
establishing communities that will be more economically viable and socially
productive. 1
Sincerely, .

Vo rrasee
Alma L Venisee, Director
Investing in Qur Youth, Inc.



Gadsden

Family Literacy Enhancement Inc

July 12, 2021

Dorothy F. Thomas, Executive Lhrectar
Gadsden Family Literacy Enhancement [nc.
386 Shiloh Road

Quincy, Florida 32351

RE: Family Prevention/fCommunity Program

Dear Ms. Ford:

I am Dorathy F. Thomas, Gadsden Family Literacy Enhancement lnc. {GGFLE) Director,
writing in suppon of, “Family Prevention/Community Program” initiative. This project is
proposed to reduce gang activity and gun violence in the schools and communities of Gadsden.

The project ts an intiative sponsored by the North Flarida Educational Devclopment Corporatian
{NFEDXC) who has played a major part in the life of the community of Gadsden County, in
Quincy, Florida for decades. GGFLE has partnered with NFEDC in different capacities for the
last three years with greal success in community projects that have successfully enhanced our
communities and have causcd them to come together in unily for the betterment of Gadsden
County, and s citizens.

As a Director, [ willingly partner with NFEDC, and Gadsden County in supperting, “The Family
Prevention/Commuaity Program,” because this pactnership wall clearly demonstrate, based an
the strength of the logic, a compelling potential to reduce gang activity and gun viclence in
Gadsden County school districts that serves its eitizens.

As a partner in this great project, GGFLE commits to helping NFEDC, and Gadsden County in
helping residenis to reduce gang activity and gun violence. In doing this we will have safer
communiti¢s and less crimes that sometimes leads in death.

GGFLE is all in for reduce gang activity and gun violence in Gadsden County. As a leam, we
will be fulfilling our purpose 1o our communities by providing a safe environment that will help
students and families of Gadsden to succeed in school and life with good crime prevention,
tutoring, mentoring, and more. Together we are stronger!

If you have any further coneerming our commitrnent, please feel free to contact me, Mrs. Dorothy
F. Thomas, @ 830-510-86%3.



hﬁf{‘h'.:

Daorothy F. Thomas

Darathey F. Trrwmas

Drecter

Gadsden Scbal Family Litemacy Errichmeny, Inc
Cuircy, Fords 32351



CRIME SURVIVORS FOR
SAFETY AND JUSTICE

July 12, 2021

TO: North Florida Educational Development Corporation

FROM: Deborah Porter
CSS) Co-Coordinator

RE: Family Prevention/Community Program

My name is Deborah Porter and | am the Co-Coordinator for Crime Survivors for Safety and Justice.
| am writing in support of the Family Prevention/Community Program to reduce community vio-
lence throughout Gadsden County.

Crime Survivors for Safety and Justice (CSSJ) is a national network of crime survivors joining togeth-
er to create healing communities and shape pubic policy. We believe we can create a more effec-
tive justice system by prioritizing healing, prevention, rehabilitation and recovery.

We support this request.
Thank you!
Sincersly,

MMM._

Debarah Porter
CSS) Co-Coordinator



' An Ali Americai City
Since 1825
404 West lefferson Street Ln‘ ' Quincy, FL 32351
www.myguihcy.net 850-618-0020

...in the heart of Florida's Future

Anti-Crime Prevention Seed Grant Application

Applicant Infermation

N :
e Foe s Cf%ea.a, Yt &

Last First 7 Middle Initial

Address:
Po.Bsf 550  Coretna 3 32332
Streat/ P O Box City State Zip Code

Organization Name:_ /e £1. Educchrona / ﬁ:‘re.-""?gmfnf {?ﬂ‘-}ﬁ_

Organization Contact;

Hei Crreqn) .
Last Name First Mame Muddle Indal
8255 NEEDER Gurave Lus1__ S50 §5¢ 5225 S35DE3F ey
Email Office Phona Cell Phone

There are five Eligible Grant Activities:

Prenatal and Postanatl care of the Child

Behavicral Parent Managament Training

Funetional Family Therapy for Deiinquent Youths
Addictions/Treatment and Youth Programming/Martoring Program

Pleasa Identify tha Eligible Activity that your program is applying for.
S Mé;‘;f:ﬂ;

Please provide the scope of your proposed project.

See .g_f‘;'ﬁ{ﬁlz.a"l



Please include with your application the following:

Proof of your 501(3) ¢ status

Number of years the non-profit organization has been established as verified through non-
profit status letter via the U.S Department of Treasury (IRS) and/or a copy of your
Consumer Exemption Cetrtificate from the Florida Department of Revenue and/or Articles

of Incorporation from the Florida Department of State. (

Number of years: _34 Years and Months

Description of 501©(3) non-profit organizations considered a public charity by the IRS

Sce chrchedd,

Do you have any other partnering organizations? ﬂes No
Do you have any other funds being leverage for this grant ViYes

Do you have a Fiscal Sponsor? ___Yes L/ﬁo

No

Have you received any other funding for this project? If so, list the funding source.

—# &2



Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

Adee.  cllag oA

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.

A{EW ———

L4




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)

Dee GZZTLenl

Additional materials

Three (3) letters of suppoit from partners of your project
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The

first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.

Grading Grid for Proposal



Each grant will be evaluated on the six (6) Guiding Principles: Maximum score 100 points

Inclusiveness: Plan to support resident participation (10 points)

Collaborative: Ventures with other entities (15 points)
Resourceful: Leverage to make the most out of what the community has (15 Points) _
Reflective: Learn how your proposal will build on the work of others (20 Points) __
Adadaptive: Building flexibility into the proposal approach (10 Points)

Aligned: Show coliaboration with others working toward a similar vision (30 Points) ___




CERTIFICATION AND COMPLIANCE STATEMENT

We hereby certfy thal the inlormatior contained i this application is true ane comect lo the
best ol my knowledge and that | have read the Program Guidelines of the City of Quincy
Seed Grant Application Program ard will abide by all kegal, financial, and reporting
requirements as a cordition of receiving grant funds from the Cily. The City ol Cuincy
requires bwo signatures from orgenization officers that have been given the authorty to sign
con behal of the organization. By signing the applicalion, each person is affimning Zheir
authorizaticn to sign on behalf of the organizaticn. MNote: Final funding approval may nod
accur urdil the City of Quincy Commission review application.

Signature of Crganization’s Officer: a %ﬂ’é'lh—/ M

Titfe al OHficer; a?'-&'hﬂ;f 'E*rfccrzwz,
Print Mame: Jﬁﬂﬁ'*-"—?’ﬂ F2E O

Signature of Qrganizaton's Oficer;

Tithe of Officer: Print Name:




CITY OF QUINCY SEED GRANT PROGRAM
No.:

This AGREEMENT (“Agreement”) is entered this_ day of
(the“Effective Date”) by and between the CITY OF QUINCY), whose address is
404 W Jefferson St Quincy, Florida, 32351, and

WHEREAS, on . the City of Quincy authorized tha award
of up ta TEN THOUSDAND DOLLARS {$10,000) in grant funds to GRANTEE for
direct costs associated with the Crime Preventicn;

NOW, THEREFORE, in consideration of the mutual covanants and agreements
containad herein and other good and valuable consideration, the receipt and sufficiency
of whichis hereby acknowledged, the paries intending to be legally bound hereby
agree as follows:

1. Amount. Tha City agrees to provide grant funds to the GRANTEE in tha
amount of (&) {the "Grant Funds") subject tothe tarms and

conditions stated herains.

2 Limnitations on Use. Thae Grant Funds shall be used solely for the payrment of
direct expensas arising from the expenses associated with program narrative prasentad
far crima prevention.

3. Disbursement. Grant Funds shall be disbursed to GRANTEE following
submission ofpay ragquests submitted to the City and for those costs and expenses
approved by the Manager or his disignee.

4. Personnel. GRANTEE represents that it has, or will secure at its own expense,
all parsannel required to conduct the harratives listed in the Grant, and thal such
personnel shall be fully gualified and licensed, to the axtent required, under any
applicable law.

3. Signage. The City shall be identified as a major sponser on event signage and
promotional materials including, but not limited to, fiyers, radio announcemants, and

newspaperand magazine advertisernents.

6. Repoering. GRANTEE shall submit to the City post-event reports within seven
{7) daysof each event. Each post-event repart shall provide the costs and expenses of
producing the

gvent, particulatly those expenses paid with Grant Funds, and shall include copies of
contracts, invoices and other documentation reflecting the expenses. GRANTEE shall
submit a year-endreport by or before January 30, 2021, The year-end report shall
describe the promotion, organization, cperation, revenues, expenses and attendance
for the events and particularly costswhich were paid with Grant Funds. If the
GRANTEE fails ta submit any report as required under this paragraph, GRANTEE



may be deemed ineligible for future disbursements of Grant Funds.

7. Insurance. GRANTEE will obtain and maintain, at its own expense, commercial
generalliability insurance, insuring against any clairm or liability arising fram the avent,
naming the City of Quinay as additional insured, with a liability limit of no less than One
Millian Dolfars {$1,000,000} per occurrence and Two Million Collars ($2,000,000)
aggregate. insurance is to ba placed with

Florida admitted insurers rated B+ or better by A.M. Best's rating service. The
insurance coverage shall contain a provision that forbids any cancellation, change or
material alteration intha coverage without providing thirty (30} days written notice to the
City. GRANTEE will provide certificales of insurance to the City prior to any Program
for which there is the expenditure or disbursement of any Grant Funds.

E. Indemnification. The GRANTEE will indemnify, save and hold the Clty of Quincy
harmless from any and all liability, claims, demands, damages, expenses, feses, fines,
penalties, suits, proceedings, actions and cost of actions, including attomeys' fees far
trial and onappeal, of any kind and nature arising from or relating to any event that is

held.

9. Non-discrimination; Compliance with Law; Permits. GRANTEE agrees it will not
discriminate on the basis of race. calor, cread, sex. age, natcnal origin, disability,
saxual orientation or marital status, and that it wifl comply with all applicable federal,
state-or local laws, rules and regulations, conceming the Seed Grant Program and any
activitias, functions or operations associated therewith. GRANTEE shall be solely
responsible for obtaining any required permits or licansas.

10. Records. GRANTEE shall maintain books and recerds conceming tha Program
event in accordance wilh ganerally accepted accounting principles. Such books and
records shall ba open to and available for inspection and audit by the City of Quincy
upon reasonable notice during the operation of the Agreement and for a period of three
{3) years following the date of tha last disbursement of any Grant Funds under this

Agrasment.

11. Copstitutional Prohibition. GRANTEE shall not use Grant Funds far the
acquisition,canstruction, reconstruction, rehabilitation, or operation of any structure
used for religious purposes.

12, N Joint Venturs. It is mutually undaersteod and agreed that nothing
containad in thisAgreement is intended, or shall be construed, as in anyway
creating or establishing the relationship of parinership or joint ventura between the
parties hereto or as constituting GRANTEE as the agent or representative of the
City of Quicy for any purpose or in any manner whatsoever,



13.  Default. GRANTEE'S failure to comply with any provisicn ot this Agreement,
shall constitute a default upon the cceurrence of which the City may, in its sole
discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the
Grant Funds, and/or (jiijterminate this Agreament and demand a full refund of any
Grant Funds which have been disbursed. Upon default as provided herain the City
shall have no furthar obligations to GRANTEE under this Agreement,

14.  Repayment of Funds. GRANTEE shall repay the City for any unauthorized,
iilegal orunlawiul expenditure of Grant Funds.

15,  City's Rights and Remadias. Mothing contained herain shall be construed as
limiting arwaiving any right of the City to pursue any remedy which may be available to
it in law or in equity, nor shall anything contained herein act as a limitation of the City's

rights in the event that GRANTEE fails to comply with the terms of this Agreament.

16.  Aftorney's Fess. In the event the Clty brings any action to enforce any right or
obligation contained in this Agreemant, it shall be entitled to recover its reasonable
attornay'sfees and costs in such action,

17, Assignment, There shall be no assignment, transfer of interast or delagation
of GRANTEE'S rights, duties or responsibilities under this Agreemant without the

prior writtenapproval of the City.

18.  No Walver. The failure of the City to require performance of any duty or
condition under this Agreement shall nat affect the City's right to require performance

at any tima thereafter, nor shall the City waiver of any condition, breach or default
under this Agreamentcenstitute a waiver of any subsequent failure of such condition,

breach or default.

19.  Savarability, In the avent any provision of this Agreement is declared or
determined tobe unlawful or invalid, such declaration shall not affect the remaining

provisions of the Agreemaent.

20.  No Thirgd-Party Beneficiaries. Nothing contained in this Agresment shall be
construed soas to confer upon any other party the rights of a third-panty beneficiary.

21.  Compliance with Laws and Reaulaticns. Grantee shall comply with all
applicable [awsand regulations.

22.  Goveming Law; Vanue in Gadsden County; Waiver of Jury Trial. This agreament
shall be govemed by and construed under the laws of the Stata of Florida. Any litigation
ansing from, conceming or relating to this Agreement shall be resolved by a court of

campetent jurisdiction in




Gadsden County, Florida. The parties waive the right to trial by jury in any dispute
or litigationarising from, concerning or relating to this Agreement.

23.  Entire Agreement. This Agreement constitutes the antire agreement between the
parties hereto with respact to the subject matter herecf; any representations or
staternent heretofore made with respact to such subject matter, whethar varbal or
writteh, are merged hergin. No otheragreement, whathar varbal or writlen, with ragard
to the subject matter hereof shall be deemead toexist,

24.  Authority to Sign. By executing this Agreemant, the undergigned represent and
cerify that they have the autharity to enter Inta and execute 1his Agreement on behalf of

their respectiveparties.

IN WITNESS THEREQF, the City and the GRANTEE have executed this
Agreement asof the Effective Date above written.

By:

{Signature)

(Print Name)

Its:

{Office or Titie with Grantee}

COUNTY OF
STATE OF FLORIDA

The foregoing instrumant was acknowladged before me, by

, 85 af

who is parsonally known to ma, orhas provided as identification?

Witness my hand and official saal in the County and State last aforesaid this
day of 2021.

NOTARY PUBLIC



CITY OF QUNICY ATTEST:

By:

.Jack L. McLean Jr. Ronte Harris
City Manager City Mayor




Cescription of 501 € (3} Non-Profit Organization

Marth Florida £ducational Development Corporation {NFEDC) is an arganization
that was incorporated in1987, that pursues a comprehensive and holistic
approach to developing, transfarming and sustaining communities. We believe
that we must develop or redevelop communities whare families can live in a safe
and profitable environment. They should be able to feed their families, educate
their children, provide adeguate healthcare and pursue happiness. We alsa,
believe that each of us have a right ta a just and equitable society.

NFEDC has several programs that will support this project, Crime Survivors and
Safety Chapter with 26 members strong, include representatives from the general
kocal community, churches, government and law enforcement. Our chapter is
connected to the State of Florida and is part of a national network of over 40,000
crime survivors from acress the country. We have aver of dozen chapters in the
State of Florida from the Panhandle to Miami. Each chapter works with
communities mostly impacted by crime and violence,



0000119 07/16/19

DR-14
Consumer's Certificate of Exemption R.01/18

Issued Pursuant to Chapter 212, Florida Statutes

FLORIDA _
85-8012674657C-9 09/30/2019 09/30/2024 501(C)(3) ORGANIZATION

Certificate Number Effective Date Expiration Date Exemption Gategory

This certifies that

NORTH FLORIDA EDUCATIONAL DEVELOPMENT
CORPORATION

100 BEECH AVE

GRETNA FL 32332-2003

is exempt from the payment of Florida sales and use tax on real property rented, transient rentaf property rented, tangible
personal property purchased or rented, or services purchased.

important Information for Exempt Organizations n.%?;:g

5. “org Must proreice 2 vend ors anC sLpp s with an esemebon sefes's pefore madng Ba-semon orchases.
See Sk 1241 035, Florca Adnerestratiee Coce A L.

2. o Conswrers CETECEE 2 Erampten s bo be sac soeey by rour crganizzlion for your srgeaniabion: s
cubsl ey menoessH actieioss.

3. Pnchases mack: b an Foividoas on benst of the oanizstior 8= aose, even il T ncivicus w1l be

rebu e Iy ite ganizzton,

4, This exemption sppiss onby I porchesss your Cigarlaior Makes. The same or k2sse lo ooners ol 2ang e
persona proosty, skeepTg ACoMmmoCatons, o rther real propesdy ks zcable. Your crgenizebor mus? Bgsosr,
and colect and =it saes ane uss lax pn sock tacahie ansechiors. kobe: Chuohes are meampl P s
reguiemen] excend woen they at= the kessor of real propesy Hue 126-1.070, FAC )

5. It is & cririra’ cPense ‘o Taudulertty presart this cestificzia bo ewads the paymen of sakes i Under na
CiriETslances shouic B cerdiSezhe 5= rsad for Fre aersona Denedl F any ndRddual. Wiomalars wellbe e or
panrerk el the saies lax £hs 3 penaty ol 20067 of the "2k, and mey be subject 19 convichion ol 2 thac—ceg s
Fesomy. Ay vioiabor will recuine the erocaaon o this peridcate.

6. Hwou irave ceshiors aboul your asempdion certiticabe, pleass call Tasparer Services & 35535800 The
ma ing addess 5 P40 Box &80 Takhesses, FL 3253145480,
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. INTERHAL REVENUE SERVICE

' DEPARTMENT OF THE TBEASU}R\;
DIETRICT DIRECTOR
ATLANTAY GA 30301 oy ﬂ’
Oakae: AUG £ O 19 Emp fayer [dentifigation Humhar;
= S?~2301357

Contact Persons

BARBARA HARRIS
NORTH FLORIRA ECUCATIONAL Contact Talaphone Numbap:
DEVELOPMENT CORPORATION (400 331-017¢
FO BROX B4

GRETNA» FLL 32332

Jur Letter Cated:
Fih?ﬂary1221 1228
. Addendem Appliass
: T Hae

- Dear Applicanty ' .

L

This modities aor {ebter of the above date in wnhic
Hould be treated as an erganization uhteh
the sxpiration of

h we stated ¢hat you

s ot a private Toandatlon gati]
your advance ruling pwricd. :

Your exempt atatax thder sectlon B501¢a) of Lthe Interxal Reveanza Code as an
arganizitlion described in section BOL(e) (8) ix skjll In effoct. —Based on the -:
Information yoy Submittedy v have detarained that youy ot a private .
foandaktisn withln the MAning of section 509 (a) of the code Bacauss yod Are an’
erganization of tha type described 1y saction 507 {ad €1) and 170 1Y A tvid e .

Grantors and costribotorg EAY raly on this dwta
Internsi Ravenuae Service poblizhas ookice to tha contrary. Howevers IT you
lese your section BOPCay (1) statwsy a grantor or contribetor
this deteraination IT bt or che masx In Part responxibls far,
tha act or faliare o acty or the Fubstantia]l or material changes on the part of
the organization that resulted In your loss of such statyss Oor 1f he or she i
dcqulred knouledge that the Iatarsal Revenue Gervice had glvan notice that you
Hodld no longer be classifliend az a3 section 509{a) {13 organization,

If ne have lodicated In the heading of this letter that an addendum
Applless the sddendum etclesed txs an integral pPart of thiz Jetter,

Becausa thisg l[ettar could help resalue an

Y questions about your private
faundation statusgy pPleaza Eeep

T In your permanent racorge.

If vou have ANy questloney

RPledse contact the Par3oen whose naae and
talephone ng

Bber are zhown shave.
Sincerely yours:

[

PFaul Williams
‘ Digtrict Director




ZETA PHI BETA SORORITY, INCORPORATED

Tau Zeta Chapter

The Tau Zeta Chapter was aorganized May 26, 1958 with the following named
persons as chartered members:

Sorors: Uraula Willlams Ruth Roblnson Dorothy E. Harmon
Carrie Wright Olivia Robinsan
Elsanor Wiggine Betty D. Bryant
Leona Sumptaer Maurine Branch

Tau Zaeta Chapter 1

+ 1st Gresk Organization to Charter Chapter in Quincy, FL

* The first Amicas Workshop in Florida was heid May &, 1887 at First Elizabeth
ME Church In Quincy under the direction of Triumphant 3oror Uraula Willlams,
Tau Zata President.

» 1" Graek Organization to have a school for ot rizsk kids callad Last Stop

v tat Gresk Organization to have a school program recorded in Gadeden
County S3chaol board minutes

+« 1ot Greak Organization to present youth program 2/23/1 989 In
Gadsden County

s 1st Oreek Organization to have Debutante Ball May 1969 in Gadaden
County

« 1ot Greek Organlzation to own Sorority House In Gadeden County
¢« 1" Grosk Organization to establish a Stork’s Nest In Gadeden County

= st Greak Organlzation to have streat name after them In Gadaden
County: 1820 Zata Lane, Quincy, FL 32351
Natlonal Programs and Sarvices

Eider Cora Initiatlve- strives to provide education and awareness about preparing for your senior
years, The African Amartcan community is least prepared when it comes 16 retirement, estate planning
and undarstanding the lagal and financlal preparation needed fo care for parents, grandparents and
uilirnataly, for cur own long-lerm care. It is a comprehensive program that also focusas on elder abusa
ewarcnass, financial peace, supponing the caregivar and voluntearing at senipr cara facilifies.

Stork’s Nest-cooperative projeci of Zata Phi Bata Scrority, Inc. and the March of Dimes Foundation, for
more than forly yvoars, Stork's Nest alms o inorease the number of women recelving early and regular
prenatal care in an sffort to prevent cases of low birth-weight, premature births and infant deaths. The frst



Quincy Community Benefit

The proposal will be implemented in the Quincy area. It is a predominataly
African American Community. [t has been inundated recently by a hurricane and

COVID-19. Violence has skyrocketed and our young people have suffered the
most. Most children have gotten behind in their academic skills and knowledge

and Families have been out of work for about 18 months.
This project will benefit this community by:

Helping families find their voices.

Creating a sense that others care and giving hope.

Build relationships and partnerships.

Providing assistance to their families, esp. youth and children through

homewaork tutoring.

Providing mentoring services to families for youth male and female.

e Create 3 space where friendships can be achieved between the community
and law enforcement.

¢ Teaching families to advocate for themselves as to be leaders.

¢ To expose our youth to productive career paths.

Narrative

This proposal will make available all of the included activities stated by the City of
Quincy depending on the needs of affected families.

e Prenatal and postnatal care of the child.

e Behavioral Parent Management Training.

¢ Functional and Family Therapy for delinquent youths.

e Addiction/Treatment and youth programming and mentoring programs.

The scope of this proposal will target four (4) communities in Quincy and will last
for a duration of one (1) year.

e Gadsden Arms Apartments
e Arbor Crest Apartments



e Park View Manor
e Shaw Quarters Subdivision

The Scope is not just limited to these locations, but can be adjusted based upon
need and requests.

Strategies
All four communities will be organized around a resident driven model.

Partnerships and relationships will be created and developed.
An information and Referral {|R) component will be developed and
maintained.

+ A mentorship project will be created and assigned te the family structure.
A mental health resource manual will be developed and used.

» Paositive relationships will be encouraged between neighbors {tenants) and
managers.

s Listening circles will be created and maintained.

Project Narrative

This project is consistent with the City of Quincy Anti Crime Prevention Plan/
Family-Based Prevention/Community Program, but it also includes an
intervention strategy. The community is hurting now and a healing method is also
embedded in this project. NFEDC already has the framework for such a program
through its Crime Survivors for Safety and Justice Chapter along with
representatives from the Sheriffs Department and Quincy Police Department. The
Collaborative component with Tau Zeta Chapter of Quincy Florida will help to
double the efforts of this project.



May 19, 2021

Carolyn Ford, Executive Director

North Florida Educational Development Corporation
P. Q. Box 550

Gretna, FL 32332

Dear Ms. Ford:

The City of Quincy Comm.unity Redevelopment Agency is providing a Letter of
Irtent for $10,000.00. These funds will suppart the Community Heart & Soul
Project fer aur community.

Partnerng with your arganizaticn will give the City of Quincy the opportunity to
SENYE OUT CaMmMmunity in a creative ana praductve way.

| have revewed the Community Heart & Soul Model. | agree that it is a perfecs fit
for our community. The requiremerts are understood concerning the adaptation
fram the Commurnity Heart & Soal. This is a new way of build ng community anc
economic development. This is also a three (3] year commitmeant.

Sincerahy,

Robert Nixon
City of Quincy



investing In Our Youth, Inc.
155 Martin Street, Quincy, FL 32351
(850) 570-2003

almavenisee@aol.com

INVESTING 18 QUR YOUTH

A Commundy Fimpoosc ] Agency

May 20, 2021

Ms. Carolyn Ford, ED.S.

Exccutive Director

North Florida Educational Development Corporation
Garetha, Florida 32332

Dear Ws. Ford:

Investing In Cur Youth, inc. {I0Y] would like to formally offer support and
commitment to North Florida Education Development Corporation (NFEDC) to
secure funding for “Community Heart and Soul” befng submitted by NFEDC. We.
strongly support this grant application and its focus on a resident-criven process
that engages the entire population of a town in identifying what they love most
about their community, what future they want for it, and how to achieve it.

I0Y strongly supports your program and its uniqueness in how it engages
residents. It is a highly inclusive process that reaches deep into communities to
ensure all voices are represented in determining a town’s future.

In conclusion, we fully support the efforts of NFEDC as they seek funding to bring
the table to residents at community events, neighborhood block parties, school,
husinesses, and virtual gatherings. Conseguently, this partnership will assist with
establishing communities that will be more economically viable and socially
productive. 1
Sincerely, .

Vo rrasee
Alma L Venisee, Director
Investing in Qur Youth, Inc.



Gadsden

Family Literacy Enhancement Inc

July 12, 2021

Dorothy F. Thomas, Executive Lhrectar
Gadsden Family Literacy Enhancement [nc.
386 Shiloh Road

Quincy, Florida 32351

RE: Family Prevention/fCommunity Program

Dear Ms. Ford:

I am Dorathy F. Thomas, Gadsden Family Literacy Enhancement lnc. {GGFLE) Director,
writing in suppon of, “Family Prevention/Community Program” initiative. This project is
proposed to reduce gang activity and gun violence in the schools and communities of Gadsden.

The project ts an intiative sponsored by the North Flarida Educational Devclopment Corporatian
{NFEDXC) who has played a major part in the life of the community of Gadsden County, in
Quincy, Florida for decades. GGFLE has partnered with NFEDC in different capacities for the
last three years with greal success in community projects that have successfully enhanced our
communities and have causcd them to come together in unily for the betterment of Gadsden
County, and s citizens.

As a Director, [ willingly partner with NFEDC, and Gadsden County in supperting, “The Family
Prevention/Commuaity Program,” because this pactnership wall clearly demonstrate, based an
the strength of the logic, a compelling potential to reduce gang activity and gun viclence in
Gadsden County school districts that serves its eitizens.

As a partner in this great project, GGFLE commits to helping NFEDC, and Gadsden County in
helping residenis to reduce gang activity and gun violence. In doing this we will have safer
communiti¢s and less crimes that sometimes leads in death.

GGFLE is all in for reduce gang activity and gun violence in Gadsden County. As a leam, we
will be fulfilling our purpose 1o our communities by providing a safe environment that will help
students and families of Gadsden to succeed in school and life with good crime prevention,
tutoring, mentoring, and more. Together we are stronger!

If you have any further coneerming our commitrnent, please feel free to contact me, Mrs. Dorothy
F. Thomas, @ 830-510-86%3.



hﬁf{‘h'.:

Daorothy F. Thomas

Darathey F. Trrwmas

Drecter

Gadsden Scbal Family Litemacy Errichmeny, Inc
Cuircy, Fords 32351



CRIME SURVIVORS FOR
SAFETY AND JUSTICE

July 12, 2021

TO: North Florida Educational Development Corporation

FROM: Deborah Porter
CSS) Co-Coordinator

RE: Family Prevention/Community Program

My name is Deborah Porter and | am the Co-Coordinator for Crime Survivors for Safety and Justice.
| am writing in support of the Family Prevention/Community Program to reduce community vio-
lence throughout Gadsden County.

Crime Survivors for Safety and Justice (CSSJ) is a national network of crime survivors joining togeth-
er to create healing communities and shape pubic policy. We believe we can create a more effec-
tive justice system by prioritizing healing, prevention, rehabilitation and recovery.

We support this request.
Thank you!
Sincersly,

MMM._

Debarah Porter
CSS) Co-Coordinator



N F I‘ ,D (C NortH FLORIDA EDUCATIONAL DEVELOPMENT CORPORATION
d Post Office Box 550, Gretna, Florida 32332 » Telephone: 850-856-5025

HOPE

July 12, 2021

Jack L. McClean, Ir.

City Manager

4040 West lefferson Strest
Quincy Florida 32351

Dear Mr. McClean,

It is a pleasure for North Florida Educational Development Corporation {NFEDC) to
submit a Family-Based Preventionf/Community Application to the City of Quincy. This
community engagement praject is a callaborative agreement between NFEDC and Zeta
fhi BETA Sorority Incorporated, Tau Zeta Chapter {ZETA) of Quincy, Flarida.

This is a great oppartunity to bring community groups together to learn how to lift
all of gur voices to salve our many problems. NFEDC {Crime Survivors for Safety and
lustice] Netwark will bring te this community a body of knowledge that are tested and

trua,

Tau Zeta Chapter {Zeta] and auxiliary will form a professional team and
syncrgistically will work with NFEDC to complete to wark most needed in our community.

Thark you for your consideration of this request.
Sincerely,

Coaly o

Carolyn Ford, Ed.S
Executive Director

) A UNITED WAY MEMBER AGENCY




An All Amaricai; Crly
Since 1825
404 West Jefferson Street % Quincy, FL 32351
www.myquinhcy.net 850-618-0020

..in the heart of Florida's Future

Anti-Crime Prevention Seed Grant Application

Applicant Infermation

Nawe: “JOu ZoZa 0f Guuinay, Zota. Fhi BeZo cbac.

Last First Middle Initial
Addrass-: PO B To& [Pmﬁ,f L Fz353
Straet / P O Box City ’ State Zip Code

Organization Name: Jitee . P eFe I"-"f-l""l‘-ﬂ"?’*-"" &"' QM =5
Zela Phe Bpfa. e il

QOrgamzation Contact:

ﬁﬂm el 6?-55'55 e e tironz £
Last Mame First Name Middle Initial
. sty (B G se. (p44 S o 3339CFE
Email J- Office Phona Cell Phone

Thera are five Eligible Grant Activitias:
Prenatal and Postanail care of the Child
Behavigral Parent Management Training

Functional Family Therapy for Dalinquent Youths
Addictions/Treatment and Youth Programming/Mentoring Program

Flaase ldentify the Eligible Activity that your program 15 applying for.

Please provide the scope of your proposed project.



Please include with your application the following:

Proof of your 501(3) c status
Number of years the non-profit organization has been established as verified through non-

profit status letter via the U.S Department of Treasury (IRS) and/or a copy of your
Consumer Exemption Certificate from the Florida Department of Revenue and/or Articles

of Incorporation from the Florida Department of State. (

Number of years: 6’ 5_ Years and Months _
Mamzzpbzm. 653, /umm,jiz;mmfﬂ Q?WAJ

Description of 501©(3) non-profit organizations considered a pubilic charity by the IRS

Do you have any other partnering organizations? ﬁYes No
Do you have any other funds being leverage for this grant L{_Yes No
Do you have a Fiscal Sponsor? ___Yes _Ao

Have you received any other funding for this project? If so, list the funding source.

i b —



Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

How will these funds assist Crime Prevention in your community? Points will be scored

with consistent of the Anti-Crime Prevention Plan.




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)

Additional materials

Three (3) letters of support from partners of your project
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The

first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.

Grading Grid for Proposal



Each grant will be evaluated on the six (6) Guiding Principles: Maximum score 100 points

Inclusiveness: Plan to support resident participation (10 points)

Collaborative: Ventures with other entities {15 points)

Resourceful: Leverage to make the most out of what the community has (15 Points) __
Reflective: Learn how your proposal will build on the work of others (20 Points)
Adadaptive: Building flexibility into the proposal approach (10 Points)

Aligned: Show collaboration with others working toward a similar vision (30 Points) __




CERTIFICATION AND COMPLIAMCE STATEMENT

We hersby cenify that the informaltion contained in this application is iree and correct o the
best of my knowledge and that | have read the Program Guidelines of the City of Chancy
Seed Grant Applicalion Program and wilf abide by all legal, financial, and reporting
requirements as a condtion of receiving grani fumds from the City. The Ciy of Chuncy
requires two signaiures from crganization officers that have been given the authory 1o sign
on behalf of the organizaficn. By signing the application, each person is affimming their
autharzation to sign on behalf of the omanization. Mote: Final ‘urding approval may not
oocur urtil the City of Cuincy Commission review application.

Signature of Organization's Officer: _WMAWJZJM
Tile of Offcer: Ores olect

Print Name: (4 Sstndl rean Thomas

Signature of Organizalion's Oficer:

Title of Odticer: Print Mame:




CITY OF QUINCY SEED GRANT PROGRAM
No.:

This AGREEMENT (“Agreement”) is entered this_ day of
(the“Effective Date”) by and between the CITY OF QUINCY), whose address is
404 W Jefferson St Quincy, Florida, 32351, and

WHEREAS, on , the City of Quincy autharized the award
of up ta TEN THOUSDAND DOLLARS {$10,000) in grant funds to GRANTEE for
direct costs associated with the Crime Prevention,

NOW, THEREFOCRE, in consideration of the mutual covenants and agreements
cordained herein and other good and valuable consideration, the receipt and sufficiency
of whichis hareby acknowladged, the paties intending te be legally bound hereby
agree as follows:

1. Amount. The City agrees 1o provide grant funds to the GRANTEE in the
amount of - (3} (tha "Grant Funds') subject tothe terms and

conditions staled herein,

2, Limitations on Use. The Grant Funds shall be used solely for the payment of
direct expenses arising from the expensas associated with program narrative presented
for crime prevention.

3 Disbursaement. Grant Funds shall be disbursed to GRANTEE following
submigsion ofpay requests submitted fo the City and for those costs and expenses
approved by the Manager or his disignee.

4, Personnel. GRANTEE represents that it has, or will secure at its own expense,
all personnel required to conduct the narratives listed in the Grant, and that such
personnel shall be fully qualified and licensed, to the exdent required, under any
applicable law.

5. Signage. The City shall be identified a5 a major sponsor on evant signage and
promotional materials including, but net limited to, flyers, radio announcements, and
newspaperand magazine advertisements.

6. Reporing. GRANTEE shall submit to the City post-avant reports within seven
{7} daysof each event. Each post-svent report shall provide the costs and expenses of
preducing the

event, paricularly those expenses paid with Grant Funds, and shall include copies of
contracts, nvoices and ¢ther documentation reflecting the expenses, GRANTEE shall
submit g year-endreport by or before January 30, 2021. The year-and report shall
describe the promaotion, organization, oparation, ravenues, expensas and attandance
for the avents and particularly costewhich were paid with Grant Funds. If the
GRANTEE fails to submit any report as required under this paragraph, GRANTEE



may be deemad ineligible tor tuture disbursements ot GGrant Funds,

7. Insurance, GRANTEE will chtain and maintain, at its own expense, commercial
generalliabilty insurance, insuring against any claim or liability arising from the event,
nhaming the City of Quiney as additional insured, with a liability limit of no less than One
Million Dollars ($1,000,000) per occurrence and Twoe Millicn Collars ($2,000,000)
agoregate. Insuranca is to be placed with

Florida admitted insurers rated B+ or better by A.M. Best's rating service. The
insurancea coverage shall contain a provision that forbids any cancellation, change or
material alleration inthe coverage withaut providing thirty (30) days written naotice to the
City. GRANTEE will provide certificates of insurance to the City prior to any Program
for which therea is the axpenditure or dishursemeant of any Grant Funds.

B. Indemnification. The GRANTEE will indemnify, save and hold the City of Quincy
harmmless from any and all liability, claims, demands, damages, expenses, faes, fines,
penaltios, suits, proceedings, actions and cost of actions, including attorneys’ fees for
trial and onappeal, of any kind and nature arising from or relating to any avent that is

neld,

9, Non-discrimination; Compliance with Law; Permits. GRANTEE agraes it will not
disgriminate un the basis of race, color, ¢reed, sex. age, hational onigin, disability,
sexual orientation or marital status, and that it will comply with all applicable federal,
state-or local laws, rules and regulations, congeming the Seed Grant Program and any
activities, functions or operations associated therewith. GRANTEE shall be solely
responsible for obtaining any required permits cr licenses.

10.  Racords. GRANTEE shall maintain books and records conceming the Program
event in accordance with generally accepted accounting principles. Such books and
records shall ba open to and availabla for inspaction and audit by the City of Quincy
upon reasonable notice during the operation of the Agreement and for a period of three
{3) years following the date of the last disbursement of any Grant Funds under this

Agreement.

11. Canslitutional Prohibition. GRANTEE shall not use Grant Funds for the
acquisition,construction, reconstruction, rehabllitatian, or eperation of any structure
used for raligious purposes.

12.  Ng Joint Venture. it is mutually understood and agreed that nothing
contained in ihisAgreement s intended, or shall be construed, as in anyway
creating or establishing the ralationship of partnership or joint venture between the
parties hereto or as constituting GRANTEE as the agent or représentative of the
City of Quicy for any purpose or in any manner whatsoever.



13.  Defaull. GRANTEE'S failure to comply with any provision of this Agreement,
shall constitute a default upon the occurrence of which the City may, in its sole
discration, (i withhold, tempararily or permanently, all, or any unpaid pertion of the
Grant Funds, and/or (ii}terminate this Agreement and demand a full refund of any
Grant Funds which have baan disbursed. Upon default as provided haraein the City
shall have no further cbligations t¢ GRANTEE under this Agreament,

14.  Hepayment of Funds. GRANTEE shall repay the City for any unautherized,
ilegal arunlawful expenditure of Grant Funds.

15. City's Rights and Remedigs. Nothing contained herain shall be construed as
limiting orwaiving any right of the City to pursue any remedy which may be available to
it in taw or in equity, nor shall anything contained herein act as a limitation of the City's
rights in the event that GRANTEE falls to comply with the terms of this Agreement.

16,  Atftomay's Fees. In the event the City brings any action to enfarce any right or
obhgation contained in this Agreement, it shail ba entitled to recover its reascnable
attorney'sfees and costs in such action.

11558 Assignment, There shall be no assighment, transfer of intarast or delegation
of GRANTEE'S rights, duties or respansibilitios undar this Agreemamt without the
prior writtenapproval of the City.

18.  No Waiver. Tha failure of the City fo require performance of any duty or
condition under this Agreemant shall not affect the City's right to requira perfermance
at any time thereaflar, nor shall the City walver of any condition, breach or default
under this Agreementeonstitute a waiver of any subsequent failure of such condition,

breach ar default.

19.  Severahility. In the event any provision of this Agreement |s declared or
determined tobe untawful or invalid, such declaration shall not affect tha remaining

provisions of the Agreement,

20.  No Third-Panty Beneficiaries, Nothing contalned in this Agreement shall be
construad soas ta confer upon any other party the rights of a third-party beneficiary.

21.  Compliance with Laws and Regulations. Grantes shall comply with all
applicable lawsand regulations.

22, Goyerming Law; Venue in Gadgden County, Waiver of Jury Trial. This agreement
shall ba govemed by and canstruad under the laws of the State of Florida. Any litigation
arising from, cohcerming cr relating to this Agreement shall be resolved by a court of

competent jurisdiction in




Gadsdan County, Florida. The parties waive the right to trial by jury in any disputa
or litigationariging fram, coneaming or refating to this Agreament.

23,  Enfire Agreement. This Agreemant constitutes the entire agreement between the
partias hereto with respect to the subject mattar heraof; any representations or
staternant heretofore made with respect to such subject matter, whether verbal or
written, are merged harein. Mo otheragreement, whather verbal or written, with regard
to the subject matter hareof shall be deemed toexist.

24, Autharity to Sign. By executing this Agreement, the undersigned represeni and
certify that they have the authority te enter into and axacute this Agreement cn behalf of
their respectiveparies.

IN WITNESS THEREQF, the City and the GRANTEE have executed this
Agreement asof the Effective Dale above written.

By:

(Signature)

(Print Name)

its:

(Office or Title with Grantos)}

COUNTY OF
STATE OF FLORIDA

The foregoing instrument was acknowledged before me, by

, a5 ol

who is personally known to me, orhas provided as identification?

Witness my hand and official seal in the County and State last aforesaid this
day of 2021.

NOTARY PUBLIC



CITY OF QUNICY ATTEST:

By:

‘Jack L. McLean Jr. Ronte Harris
City Manager City Mayor




Slork's Nest was launchad in 1871 by Epsilon Zela chapter of Atlanta, Georgia. It was one of many
aducattenal and sarvice projects of Batler Infant Births (BIB), a highly successful program spongorad by
{he Fulton-Dakalk-Clayton Chapter of the March of Dimes. The program wae ao succassful that Zeta Phi
Beta Sorority, Inc. adopted Stork’'s Nest In 1972 ez its natlonal projact. The first Nest to open alter it was
adopted ag feta's national projact was by Lambda Zata chapier in Housion, Texas. Stork’s Nest is 8
jointly owned trademark of Zeta Phi Bata Sorority, Inc. and March of Dimes Foundation and can only be
implementad by thesa wo organizations.

The program Ia dealgned to promote prenatal care particlpation and encouraga healthy behaviors during
pregnancy through two companants-incentives and aducatlon. Stork’s Nest cliants “eam” painte toward

Incentlvas guch ag matamity or haby care ltems though a varety of positive, health-promoting actlvities:
artending prenatal visits, participating In pranatal aducation clesaas, stopping at-risk bahaviors such as
gmoking cigareltes and conguming alecholic beverages, reducing stress, atc.

Zata Prematurlty Awaranass Program- occurs annually during the entire month of Navembar In
support of the March of Dimes' Pramaturity Awareness Month and Wodd Pramatutity Day on Novamber
17th. Since 2003, Zeta chapters and auxiliarles reach out to over 300 houses of worshilp annually across
tha country and distributa information on prematurty awaraness, causes of prematurity and the
impontance of asaking prenatal care in an effort to decresse infent mortality and the number of low-hirth-
waight babies. Ovar the past six yeara, Zata has documentad a global Impact of reaching mare than
543,000 peopla |hrnugh tha Sorority’s signatura grasarools campaign.

Adopt-A-School- allows mambers of Zata Phl Bata to (dentify low performing schools and provida
assistance in a number of ways to enhance the educallonal expanence, increase tasl scores and grades,
Mambers purchase supphes and/or aquipmant, provida voluntaer hours, aseist with parant angagemant
programs and work with administrators to identify needs thal may ba specific to that particular sehool,

Adult and Youth Auxiliarias-
Amicas- Ara Non dagrag easking woman Intaraatad in asaiating the ladies of Zeta Phi Beta Sorority, Inc.

in \heir Iocal, state, regional and national afforts.

Archonwttes are high school-aged young ladles who demonagtrate an intergst In the goals and the |deals
of schalarship, sisterly love, and community service. Archonette groups are affiflated through local

chapters,
Amicettes are gltis 9 1o 13 years of age wha are willling to atrlve toward the high |deals of Zata Phi Bata

Sororlty and who demongtrate potential for leaderghlp in gervice to the community. Amicettee are
affilintad through local chapters.

Panriattes are gifs undar & yeara old who are mentorad by ladies of Zete Phi Beta Soronity, Inc. to
become outgtanding leadere in thalr communlty.

Finer Academy B50- All of our youth groups participata in our local initiatlve to taach various lifa skills
OVEr 8 B-WwaBk program.

Leta Male Network- The miaglon of the Zata Mala Network Is to form a strong male auxlliary to help
support and anhance the prograrms and inluatives of Zeta Phl bata Soronty, ing. Inghuding providing
scholarships.

Zata Nationhal Education Fund and Local Chapter Scholarahips- The National Educalional
Foundation of Zata Phi Beta Sorority, Inc. with 501 {¢) 2 status is creatad and operated exclusivaly far
charitable and aducaticnal purposaas. The principal activities and purpese of the trust are to award



scholarship grants to worthy students for the pursuit of higher education; to conduct community
educational programs which will aid in the educational and vocational improvement in individual and
community living standards; to engage in activities which will aid in the educational development of all
women; and to engage in any appropriate research related to the purposes of the Foundation
scholarship.

Get Engaged- The program was designed to address the underlying issues in our communities: drive
individual and community engagement; empower citizens to get involved; and cultivate a culture of mutual
respect in our communities.

Z-HOPE- Zetas Helping Other People Excel was approved at the 2008 National Boule as the National
Service Program of Zeta Phi Beta Sorority, Inc.

An interactive holistic multidimensional outreach program designed to enhance, cultivate and empower
participants to develop health promaoting lifestyle choices across the lifespan. Specific to the population
groups; Women, Youth, Seniors, Men, and International Women of Color.



INTENMAL HEVENUE SERVICE
P. Q. BOX 2508
CINCTMNATL, CH 45301

Brer L 102N

Tal) ZETA ALAMNLI CHAFTCR ZETA PHI
BETA ZOBORITY INC RTORKE NEST
M BOX 708

DEPARTMENT OF THE TREASURY

Boplayer Idpntification Munber:
5%-3305917
DN
1R I0545 70003
Contact Perzon:
JULIE CHEN
Contack Telephong Nuckor:

IDE dizel

1877t B2%-5500
accountipg Pericd Ending:
Lacoecher 11
Fublic Charlty Scatum:
179 (k) {1} (A {vid
Form 9590,/9%0-E3/79390-5 Ragquired:
Yl
effoctive Datc of Exeoptlon:
Februwary A9, 2419
Contribution Beductibzility:
Yep
Addendus Appl Leg:
NO

QUINCY. FL  323%1

Dear Applicant:

We're plesoed €0 tall you we decormined you're axespt feom fedepral ihcome tax
under Interoal Revenve Code (IRC) Section S014c) 13). Donors can deduck
contributjons Chey make to you under IAC Saction 17d. You'ro also qualified
Lo receive cox deduernible beguests, deviger, tranalers or gifks upder
Section 2055, 2108, or 2522, This letter could help resolwve queations on your
CEETpE QEALUG. Pleaad Keep it lor your recards.

Organitations exwmpt under IRC Seccian $9%(0) (3} are further claaalfied as
cithar public charities or privace foundations, We dotermined you're a publlic
chority under the [RC Bectlon lisked at the tep of thie larver.

If wo indicatod at cthe top of this letler that you'se requirTed oo File Porm
390/990-EL/990-N, our records show you're required co file an amnual
informat lon return {Form 99¢ or Form 9%0:E%) or electronic aotice (Foim 99D-M,
the c-Posccardl . 1€ you don'c Eile a4 required return or notice for three
conaecutive years, your sxomph statug will be autosatically revoked.

If{ we findicated at the tgp of thig lecter chat 4n addendum applies, Lhe
snclomed addemduih io an kntegral part of this letter.

Por izportant information about your respomeibilities as a4 Law-exempt
organlzation, g0 To www, ics.gov/charitioe. Entar "4223-7C* in che search bar
ko view Publication 4221-PC, Compliance Safde for 581{<) (3} Public Charities,
which describes your rocordkcoping, reporting. and didcloeure cegquiremento.

Leatter 547



Quincy Community Benefit

The proposai will be implemented in the Quincy area. Itis a predominately
African American Community. It has been inundated recently by a hurricane and
COVID-19. Violence has skyrocketed and our young people have suffered the
most. Most children have gotten behind in their academic skilts and knowledge
and Families have been out of work for about 18 menths.

This project will benefit this community by:

Helping families find their voices.

Creating a sense that others care and giving hope.

Build relationships and partnerships.

Providing assistance to their families, esp. youth and children through

homework tutoring.

¢ Providing mentoring services to families for youth male and female,

s Create a space where friendships can be achieved between the community
and law enforcement.

s Teaching families to advocate for themselves as to be leaders.

e To expose our youth to productive career paths,

Narrative

This proposal will make available all of the included activities stated by the City of
Quincy depending on the needs of affected families.

Prenatal and postnatal care of the child.

Behavioral Parent Management Training.

Functional and Family Therapy for delinquent youths.
Addiction/Treatment and youth programming and mentoring programs.

The scope of this proposal will target four (4) communities in Quincy and will last
for a duration of one (1) year.

e Gadsden Arms Apartments
e Arbor Crest Apartments



e Park View Manor
¢ Shaw Quarters Subdivision

The Scope is not just limited to these locations, but can be adjusted based upon
need and requests.

Strategies

All four communities will be organized around a resident driven model.

Partnerships and relationships will be created and developed.

* An information and Referral [IR) component will be developed and
maintained.
A mentorship project will be created and assigned to the family structure.
A mental health resource manual will be developed and used.
Positive relationships will be encouraged between neighbors (tenants) and
Managers.

+ listening circles will be created and maintained.

Project Narrative

This project is consistent with the City of Quincy Anti Crime Prevention Plan/
Family-Based Prevention/Community Program, but it also includes an
intervention strategy. The community is hurting now and a healing method is also
embedded in this project. Tau Zeta of Quincy Florida, Zeta Phi Beta Incorporated,
will plan, learn, teach and train themselves and others using a “community
systems of care method” that should address the needs of the whole family that
affect childrens’ health, safety and emotional well-being. This collaborative team
will bring expertise fram many different sectors, both formal and informal.



® MARCH
Y OF DIMES

April 8, 2020

Phi Beta Sorority, Inc. Tau Zeta Chapter
P.O. Box 703
Quincy, FL 32353

Attr: Cassundrea L Thomas, Chapter Prasident

Greetings! 1am 50 honared to send your organization, Zeta Phi Beta Sarority, In¢, Tau Z&ta
a lettes to suppart the Chapter Stork”s Mest in Quincy, FL. | am eager to see your efforts
that would include; working in partnership with Narth Florida March of Dimes and Healthy
Start programs in hopes of bringing consistent prenatal health support program 1o our local
community af low-income pregnant women. Offaring a safe and confidantiad place for
wamen to come for supplles, education and professienal support will be most helpful to
waur comnunity, Tha ocation of Stork’s nestis at our Chapter's Sarority House at 19 Zeta
Lane, Quincy, FL {OlF Porar 5t, behind Subway] is also centrally located for families. |
understand you will have the fallawing available:

Safe Location

Fartrierships

3oods

Services

Valuntaers

Finance Books/Records

Thank yau for taking cn this mast needed service in Gadsden Cqunty, | know yaur efforts
will b well rewarded and will make a difference to those in need within the community,

I fook forward to being 2 part of this wonderful community effart,

Warrnest regards,

LANISHA WETHERINGTON
Assoe Evee Dir Mrkt Dulpmnt

AT
STRONG !ﬁ.!
BABIES.

NORTHERN FLORIDA MARKET

T (850) F27-5481
M B50-555-4419
MARCHOFDIMES.ORG



MEMORANDUM OF AGREEMENT
Betweon
The Gadsden County Head St Program
And
Zete Phi Betn Sorority, Incorporated Tau Zata Chapter

The above identified agency confirms their continued support and commitment to the sirategies st forth
it this document 10 assure all children and familias participating in the Gadsden Counry Head Start
Program will receive quality Comprehensive services for the 2021-2022 schaol farm,

Role and Responsibilities:
Ty Zeta Chapter of Quincy, Florida will:

1. Provide food and clothing assizlance 16 the families of the Gadsden County Head Start Program as

needed.
2. Callaborate with Gadsden County Head Start to provide an effective leaming environment and fo

incroase the swareness of the Program,
3. Pravide and promote prenstal care participation and encourage healthy behaviors during pregnancy
through incentives and education to the Mothers of Gadsden County Head Start children.

The Gadeden County Head Sinrt Program will;

1. Accept refemals from Tew Zeta Chapter of Quincy, Florida for consideration of piaccment of age
appropriate children inte the Gadsden Caunty Head Start Program.

2. Will Acknowledge Tau Zeta Chapter of Quincy, Florida for their in kind Scrvice and
contributions ro Gadsden County Head Start Program,

3. Wil refer families to The Stork's Nest to participate in prenata) education clayscs, stopping al-
risk behaviors such as smoking cigarefies and consuming alcaholic beverages, and reducing
airessy,

In the spinl of collaboration to provide a comprehensive Hoad Start/ Pre-Kindergarten Program of quality
to the children and families of Gadsden County, we the undersigned pariers do agree to the Rabas and
Responsibilites defined above:

/7 ; .
{'... {dﬁ-}f’.uw&u_.._.?i\:ﬁ.. -/ﬁ-.h - 7/ g/é‘:}”"{

Chapter President/Date
Tau Zeta Chapter

xﬂl&rmm &}@J}ﬂ_ H“ET;'D& |

Gadsden County Head Start Program/Date




A Collabaorative Memorandum of Agreement

Collaborative Memorandum of Agreement (CMOA)
between
North Florida £Educational Develaprnent Coaperation (NFEDC)
and
Zeta Phl BETA Sorority Incorporated
Tau Zeta Chapter (ZETA)

This Collaborative Agreemaent sets forth terms between NFEDC and Tau Zeta Chapter to
carry out the purpose and cbjectives of an approved grant by the City of Quincy, Flerida set farth
family-based prevention/community programs,

Purpase
This cotlaborative agreement will establish a team between these two (2) organization to
coordingte a community response te community viglense in Quingy, Gadsden County.

Partnership Activities
NFEDC will coardinate the following:
1. Qrganiie community groups and families ta build a base of knowledge in family and
carmmunity viglence.

2. Tocreate a community manual of resources that will be accessible,

3. To build a based knowledge around understanding self-interest and the impact of
community powers.

4. Raising resident’s voices by advocating for one another.

5. Tracking all activities and making adjustments when needed.

6. Assessing the needs af the project and pravide appropriate training.

7. Establish an information and referral systerm.

Tau Zeta Chapter
Provide accessibility to all of the Stork’s Nest: atms to incréase women receiving garly and
regular preénatal care, prevent low-weight, premature birth and infant deaths.

Community Awareness:
Tutaring: Children and youth mentoring families and youth support organizing workshops and

celebration of events.

Highlights
*  Project will assist families in the Quincy

Community Training them to drive this project.

= This |s collaborative partnership between Narth Florida Educational Development
Corporation and Tau Zeta Chapter of Gadsden County.



All the skills and knowledge of the two (2) groups will be brought to bear the
community. Most of the members are professional in education mental health,
community development and organizing.

This project is reflective in that direct members who are involved and are from this
community. Their roots run deep and the history and culture are intertwined.

The mission and vision of the City of Quincy is finally in-line with the community
mission/vision.



Duration

This agreemsant is at will and may he modified by mutual consent of authorized partrners. This
agreament shall become effective upon signatures of partners. This agreement will end an
June 30, 2022 uniess extended by all partners.

Fartner Name:

Partner Representative:

Fosition:
Address:
Telephone:
Email:

Partner Name:

Partner Representative;

Positian;
Address:
Telephone:
Email:

North Florida Educational Development Corporation
Caralyn Ford

Executive Director

P. O. Box 550, Gretna, FL 32332

B50-933-9404

bossnfedc@gmail.com

Tau Zeta of Gadsden County
Cassundrea L. Thomas

President

P.C. Box 708 Quincy, Flarida 32353
904-333-9596
Tauzetaguincy@gmail.com

e (- anal Jods, 712f201)

NFEDC Execdtive Director

Signature: { fddecce iy sa. »Mﬂ')a.m/ Date:

’?fralr..';-zfé-lr’

Tau Zata of Gadsden County



Project Budget

2021-2022
Income
NFEDC § 2,500.00
City of Quiney £10,000.00
Subtotal
Tau Zeta (in Kind) 5 2,500.00
City of Quincy 510,000.00
Subtotal
Grond Total
Expenses
Professional Consultants (2} $ 5,000.00
Trainer $ 2,500.00
Event Planning
Community One (3) S 1,000.00
Community Two {3) $ 1,000.00
Community Three {3) $ 1,000.00
Community Faur (3] S 1,000.00
Capacity Building
stipends {20) x $300.00 $ 6,000.00
Transportation $ 1,500.00
Equipment $ 500.00
Materials $ 1,000.00
Family Emergency Support S 3,500.00
Maintenance/Clean-up S 1,000.00

&rand Total

$12,500.00

512.500.00

525,600.00

$25,000.00



An All American City

404 Waget JalMfarson Street
www,. myguincy.net

Ouincy, FL3235%1
850-618-00240
.. in the heart of Florida s Future

Antl-Crime Prevention Sead Grant Application

Applicant Information

Nama:
Hannigon Slacey
Last First Middle Initial
Ad :
S 02N, Adams Street  Quincy Flarida 32351
Straet / P O Box City State Zip Code

Organization Name; Beyond Before Community Development Corporation

Organization Contact:

Hannigon Stacey
Lasi Mame First Name Middle Initial
BeyondBeforaGadsden@hetmail.com 850-662-1298 8560-321-5148 (prefamred)
Email Office Phone Cell Phone

Thera are five Eligibla Grant Activities:

Prenatal and Postanatl care of the Child

Behavioral Parent Managament Training

Functional Family Therepy for Delinquent Youlhs
Addictions/Treatment and Youth Programming/Mentoring Program

Plaase ldentify the Eligible Activily that your program |5 applying
for.

Youth programming Fostnatal Care of the Child

Plaase provide the scopa of your proposed projact.
See Attachment 1




Fleasa include with your appication the folowing:

Proeof of your 501{3] ¢ status

Mumber of years the non-profit organizatkan has been established as verified throwgh mon-
profit stadus keber wia the U.S Departmerd of Treasury [IRS] andlcr a copy of yaur
Cenzumer Exermnption Cedificate: frorn the Florida Department of Revenue andfor Articles
of Incarporatien from the Flonda Department of Stafe. |

Number af years: 2 YearsandMonths _ 2@ See Attachment 2

Descnpbion of S01€X3) non-profit organizations considered a publ'c cnarity by the IRS
Beyond Before CDC was established as a S01C3 charilable organization with a

simple mission, to raise the standard of living in Gadsden County through the

provision of programs, servicas, and rasources that meel the needs of residents of

all ages. Qur vision is a heallhy, wealthy and prograssive Gadsden County.

Do you have any other partnering organizations? X Yes No
Do you have any other funds being leverage for this grant Yes X No
Do you have a Fiscal Sponsor? ___Yes_X No  We are applying under our 501C3 status

Have you received any other funding for this project? If so, list the funding source.

We have not received any other funding from any other resources to support the proposed
projects.




Project Narrative Consistent with Anti Crime Preventon Plan /Family-

Based Prevention/Community Program

Attachment 3

(Please use additional sheet if necessary)

Tell us about your neigborhood in which this project would benefit.

The neighborhood of focus for the proposed programs is the City of uincy District

Two. Of particular interest within District Two are the residents of Gadsden Arms

Apartments.

How will these funds assist Crime Prevention in your community? Points will be scored with

consistent of the Anti-Crime Prevention Plan.

See Attachment 4




Provide Budget. Administrative fees shall not exceed 25% of the maximum amount the

total Grant. ( Please use separate sheet if needed)

See Attachment 5

Additional materials

Three (3) letters of support from partners of your project See Attachment 6A, 68 6C
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The
first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.

Grading Grid for Proposal




Each grant will be evaluated on the six (6) Guiding Principles: Maximum score 100 points

Inclusiveness: Plan to support resident participation (10 points)

Collaborative: Ventures with other entities (15 points)

Resourceful: Leverage to make the most out of what the community has (15 Points)
Reflective: Learn how your proposal will build on the work of others (20 Points)
Adadaptive: Building flexibility into the proposal approach (10 Points)

Aligned: Show collaboration with others working toward a similar vision (30 Points)




CERTIFICATION AND COMPLIANCE STATEMENT

We Ferehy cerlify that the information contained in this application is frie and comedd fn tha
best of my knowiedge and thal | kave read the Program Guidesnes of the City of Quincy
Sead Grant Appl cation Program and will abide by ak legal, financial, and repoding
requirements as a condifion of receiing geant funds from Lthe City. The City of Quincy
requires two signatures from organization officers thal hkave been given the authorty to sign
on behalf of tve organizafion. By signing the asplication, each person is affirming their
authorization o sgn on behaff of the organization. Hote: Fina' funding approval may not
cecur until the City of Qu acy Commission revew application.

Sagnature of Crganization's Officer: ’J ?éﬂ-ﬂ“—rﬂa‘r"‘

Titke of Officer Executive Directer

Print Name: Stacey Hannigon

Signature of Organization’s Officer: ,.l'l._,ﬂlgfﬁqt ’-.!,-:L!uliﬂha“
Titke of Officer: Print Mame: Marilyre McClendon, Co Chair




ATTACHMENT 1

I lLHﬁ 102 North Adams Street ™ Suite 3A~ Quincy, FL 32351
BeyondBeforeGadsden@hotmail.com

(! "H'UEE l
— (850) 321-5148

i
Ll ip Eneries 1y |

City of Quincy Anti-Crime Prevention Seed Grant Application
Project Scope

With the increase of criminal activity and gun violence in the City of Quincy over the past few
years, there is now an increased need to identify meaningful ways to counter these behaviors
among youth and adults. Through available data, we are able to pinpoint areas of heightened
criminal activity and subsequently develop targeted programming to address this activity. Within
district two is one of the city’'s subsidized / low income housing communities, which has been
the scene of numerous criminal activities, including those involving gun violence. Over the
course of the next year, Beyond Before CDC will collaborate with local stakeholders from a
variety of sectors to help combat crime, through prevention, in the City of Quincy. We will
specifically targeting the district two community, Gadsden Arms Apartments, and single mother
households.

Raiuing the standard of living in Gadsden County through the provision of programs,
services, and resources that meet the needs of residents of all ages.



A

IRS

ATTACHMENT 2

Departmant of the Treasury

internal Revenua Sarvice

Tax Exempt and Government Entitins
F.O. Box 2503

Cincinnati, OOH 45201

BEYOND BEFORE COMMUNITY DEVELOPMENT
CORFORATION
216 SOUTH JACKSON STREET

Date:
OR21,2020
Empdayar D husibar;
A4-2a0864Y

Parden o contact;
Nama. Customer Servica

10 numbar: 31954
Tataphona BY7-029-5500
Aicoamting par e widing:
Chacarrmbier 31
Fublkc charly sishis

QUINCY, FL. 32351-0000 500{a)2)

Form 90 § §90-EZ [ 990N requirad:
¥Yen
Effactive dite of axempilan:
May 28, 2018
Coante bl oy dadutt by
Yas
Adasnduny appiies:
Mo
DLN:
FELEIBOR00Z 189

Dear Applicant:

We're pleased to ell you we derermined you're exempt {rom federal income tax under Intemal Revenue Code
(IRC) Section 501(e)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, lransfers or gifts under Section 2055, 2106, or 2522, This
letter could help resobve questions on your exempt status. Please Keep it for your records.

Chrganizations exempt under TRE Section 301{c)( 3} are further classified s either public charitics or private
foundations. We detennined you're a public charily under the [RC Saction listed ai the top of this letter,

If we indicated at the top of this letier that you're required to file Form 990/990-FZ/990-N, our records show
you'rs required 10 file an annuval information return (Form 990 or Form 990-EZ) or electronic natics (Form
290-N., the e-Postcand). Il you don't file o required réturn of notice for three consecutive years, your exempd
status will be aulomatically revoked.

If we indicated ai the top of this letier that an addendum spplies, the snclosed addendum is an integral pert of
his Jetter,

For impaniant infenmation sbout your responsibilities as a (ux-exempt organizalion, go lo www.ins.gov/chanties,
Enter “422[-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501{c){3) Public
Chanities, which descnbes your recordkeeping, reporting, and diselssure requirements.

Sincerely,

e T TN
Stephen A, Martin

Director, Exempt Organizations
Rulings and Agresments

Laiter 847 (Rev. 2-2020)
Catplog Murrbar 331 52F



ATTACHMENT 3

102 North Adams Street ™ Suite 3A~ Quincy, FL 32351
BeyondBeforeGadsden@hotmail.com
(850) 321-5148

City of Quincy Anti-Crime Prevention Seaed Grant lication

Project Narrative

Beyond Before Cammunity Development Corporation proposps to Implament several programs over the next twalve months within
its Higher Standard Crime Preavention Initiative for the Ciiy of Quincy. At the heant of our initlative s inclugien among our residenta,
as wall as collaboration among law enforcamant, local govamment, ani-crima organizations, community based organizations, and
tha faith community. In researching the prevalence of crime in various naighborhoods, cne finding thai was highlighted was the
association batwaen criminal aclivity and low-inceme { subsidired housing communitias. | has bean found 1hal thase nelghbor-
hoods serve to increase the concantration of poverty, which can have damaging effects on commun|ties, particularly in tarma of lim-
fing accesa W good jobs, schaals, and olher maans to achieve upward economic and sockal mobilty. As we consider these probs-
ble outcomaes, it is not surpriging that in these same neighborhoods is also the presence of increased criminal achivily.

To halp combat eriminal activity in the City of Quincy, we must work to raise the standard of living of s residents. One way we plan
fc do 50 |6 to form the District-2 Neighborhood Natwork (X2N2) for and by disirict two 7esidents, both young and ¢ld alike. This
group will meat on a regular basls to diacuss and make decisions regarding the immedfate and future maeds of distrct fweo, focusing
on 8 variety cf areas including crime prevantion. D2N2 will engege in research to identify modal Iniiatives across the nation that
can be medHied fo meat our local needs. This body of reskfants will alse work closely with local elected officlals to reafize the posi-
tive changes they desire for their community while leveraging the knowladge, capital and infrastructura that are already available.

Peopla living in high crima neighborhoods are mora lizaly to be victims of crima, sufferdng phyeical, financial, andlar paychological
hamn. Some rassarch even suggests that naightorhood viokent crime affects a student’'s performance an standardized tasts. For
these reasons, wa have parinered with Tha Unlversity of Flerida Extension Sarvicas to provide thelr First Time Hemebuyer Edyta-
tion Program, spaciically targeting familles residing in areas that have experienced an increasad leved of ciminal activity. Equip-
png a parent with the necessary 10o0ls to secura safe and stable housing for their family could mean the diffarence batwesn suc-
cess or failure, and even kfe or desth. By engaging parents in our Firsi Tima Homabuyer classes we will help them realiza that
homeownaershlp is poasiblie, and owning 3 home in a sefer community will result In lifaleng benafits for them and thelr chiklan. Wa
plan o engage at least 30 adufts in this program.

Lintil parents ara abie 1o establish theit family in safet naighborhoods, it is important to provide an outlet far their chikdren to engags
in gafa and uplifing activittes. Through Project Image and Sew & Reap program, partitipanis will racelve the support and services
thay naed to Increass sef-asteam and battar daal with the hardships they may have facad thus far. We realize that in addition 1o
praventing our youth from angaging In edminal activity, what's equally impartant fs preventing our youth from witnessing criminal
activity, bath vidlent and non-violaht. Balng a witnass to viclent crime or living in fear of victimization can (ead to stresz and evan
psychokogical difficultias for youth, as well as adults.  For these reasons, we will anlist the assistance of a Licensed Clinlcal Social
Warker {LC5W) to laad group activitiea during in-person and virlual sessions, as wall as render individual counseling services
whanaver necessary. Tha Sew & Raap program will allow them to engage with their pears on a regular basig, in a productive envi-
ronment awsy from home that will ancourage and foster creativity, as wall as an entrepreneurial mindset. (n carrying out this pro-
gram we will partner with Sunshing Inspirationa and a local LCSW, serving at keasi 40 youth aight years old and alder.

In addiion 1o the youth focused pregramming, we plan to also host an ennual community crime prevention program undar our
SMILE (Singls Mothers Influencing Lives Evaryday) initlative. This avent will speciically target single mothars and their children.
Through parinership with the Quincy Palice Department, we will host this event 16 include a vendor showcase, workshops, and
presentations centered around crime prevention, gun safety, menta! health / wellness, propar parenting, etc. Wae plan to colfaborate
with our local victim advecates to identify youth and adults in the community whi can directly benefit frorn this avent. Our overall
goal will ba 16 aducate, aquip, and empowsr our residents to further assist the City of Guincy in reducing the prevalence of crime
and gun vislanca In our community. We plan 1o sarve 200 residents through this initfative.

Raising the standard of living in Gadsden County through the provision of programs,



ATTACHMENT 4

102 North Adams Street ™ Suite 3A~ Quincy, FL 32351
BeyondBeforeGadsden@hotmail.com
(850) 321-5148

Through the implementation of the programs mentioned, Bayond Before CDC will
promote positive youth development and develop conditions to prevent young people
from becoming involved in gangs and violence within district two of the City of Guincy.
The planned programs will offer youth positive attermatives to engagng in negative
behaviors, as well as the opporiunity to socialize in 2 productive setting while discover-
ing { enhancing their creative abilities, all white improving their self-esteem. Research
has shown that youth who become involved in criminal activity tend to follow a path
towards delinguency rather than engaglng randomly. Thess same youlh oftentimes
experiences the onset 'of severe antisocial behavier. The challenge for many youths who
reside in low-income subsidized housing is identifying those positive environments
where they can engage in positive behavior and experience positive culcomes.

As a result of participating in our programs, the youth in district two will be able o sxit
their normal living environment several hours each week to gngage with their peers.
Through the utilization of these grant funds, Beyond Before CDC will assist in the City's
efforts by reducing the cpportunity for youth fo engage in criminal activity, while
building community pride and enhancing their personal outbook. In addition, by hosting
what will become an annual community crime prevention conference focused on single
mothers and their children, we will equip thess parents with the icols they need to
encourage positive behavior among their children, create pesitive and safe envirenments
within their homes, as well as educabte our youth on how to take the necessary steps to
live safe. Colectively, these activities will addrsss the needs of the whola Family and
subseguenily help raise the standard of living for City of Quincy residents.

Raising the standard of living in Gadsden County through the provision of programs,
services, and resources that meet the needs of residents of all ages.



ATTACHMENT 5
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REVENUE
REVENUE SOURCE AMOUNT
GRANTS 5 10,000
25% MATCH S 2,500
TOTAL REVENUE| % 12,500
EXPENDITURES
CATEGORY AMOUNT
EXECUTIVE SALARIES & WAGES S 2,500
CONTRACTUAL SERVICES 5 1,150
IT SERVICES 5 900
SPECIAL EVENTS [STUDENT SHOWCASE 8& CONFERENCE) S 3,500
PROGRAM EQUIPMENT & SUPPLIES S 1,500
OFFICE SUPPLIES ] 150
OPERATING SUPPLIES 5 300
FACILITY RENTAL 4 2,500
TOTAL EXPENDITURES| $ 12,500




ATTACHMENT 6A

IFAS Extension M e Beian 5.

Cuincy, F 12351
UNIVERSITY of FLORIDA Tek BHRETS-T255

Feee: BS0-275-T157

UF

Laurie Osgond, Family and Consumet Seiences Agent
UTF/1FAS Extension, Gadsden County, FL
2140 W Jefferson 5t. Quiney, Fl, 32351

July 8, 2021
Dicar Sirs,

The University of Florida University of Florida [nstitute of Food and Agricullure Seiences
(UF/IFAS) Extension Services of Gadsden County strongly supports the Beyond Before
Community Development Corporation for the City of Guincy’s Family Based Prevention
Community Program Grant.

Crime ia often associated with inadequale or unsafc housing, the UF/IFAS Cxtension’s First
Time Homebuyer Iducation Program provides financial management and housing education
that helps families make informed choices and implement financial practices that promote
slakility and financial wellbeing. Housing stability ensures that children can do well in school
and that parents can provide a safe environment for their families, which reduces overall
stress for the households. Individuals and families face many financial challenges including
tnounting student debt, unemployment, and credit card debt. Sound financial management
skills and peesonsl financial management is important for ndividuals and famnilies 1o achieve
the American dream of owning a home.

The UF/IFAS Extension continues to enjoy a strong partnership with the Beyond Before
Community Development Corporation and their ongeing and past effor1s to reduce crime in
nur community.

Wec look forward to working with you in eliminating erime in our community and achieving
health equity.

Sincerely,

Fuacr B Oﬂ&oooL

Laurie B. Osgood

Family and Consumer Sciences Agent
UF/IFAS Extensian

2140 W, Jefferson 5t Quincy, FL 32351

The Institute of Food and Agricultural Sciences (IFAS] ik ar. Equal BRpRapoml Oppor lumly - Afilrmative Action Emplayer suthordzed ke provide
research, educational information and olher caavicwd only to lidividusts wid [valliuliond That funeiion withoul regard ta race, cobor, son, age,
handicap or national origin. U.S. DEPARTMENT OF AGEICULTURE, COOFERATIVE EXTENGION SFRVICE, UNIVERSITY OF FLORIDA, IRAS,
FLORIDA A&M UNIVERSITY COOPERATIVE EXTEMNSKIN FRCGRAM, AND HOARDS OF COLUNTY OOMMISHOMERS COOPERATING,



ATTACHMENT 6B

5 THE CITY OF QUINCY =
- POLICE DEPARTMENT <
121 East Jefferson 51 Cuincy, Flonda 32351 Phone {850 627-7111 Fax {28 384 -5865

July 95 2021

City of Quingy
404 West lefferson Street
Cuincy, Florida 32351

To Whom It May Concern:

This ketter isin support of “Beyond Befare Community Development Corporation ™, a non-govermental
arga hization. Through their progeam, Singke Maothers Infleencdng Lives Everpday (384N ILEY they take a
group of individuals te make them stronger through disoussions, poesitive relatienships, and after school
sassions for youlhs and adutts.

| support Stacy Hannigon, the Executive Director of the argandzation, in applying for the grant to

cantinue to be & positive role model and organization for adults, adakescents, and other youth in our
Carnmu niky.

With warm regards,

7z

Robert Mixson, Interim Police Chief



ATTACHMENT 6C

Gadsden Commuty Strike Team
Quuncy, Florida

July 7, 2021
To Whom It May Concem:

On behalf of the Gadsden Community Strike Team, wa offer this letter of support for Bevond Before
Community Developmeni Corporation’s application for the City of Quincy’s Crima Prevention Grant. In
recent months, Gadsden County has been faced with several unprecedented avents that have deawn
attention to a pumber of issues in cur community which desperately need addressing. These same
events have also igniled a sense of unity and problem-solving among our local residents. In a desire to
play an active role in assisting to combat the prevalence of gun violenca in cur community, in 2020 the
Strike Team partneraed with Bayond Before CDC to hast our first countywide Shop With A Cop event. As
a rasult we were able to bridge the gap between law enforcement, the community and the judicial sys-
tem, allowing ¢ur loczl youth betwesn the ages of 15 to 21 19 engage positively with law enforcement of-
ficers from their city f town as they shopped for Christmas gifts. Since then, we have also partnered to
hast severa! community forums via Facebook to inform the community aboul avaitable summar and year
long youth and aduli programs for Gadsden County youth and adults. Mast recently, we also parnersd
to recognize and show support for local mathers who lost a child to gun violence in 2020 and 2021.

Thanks to the continued support of Beyond Before CDC as our fiscal agent, and partnership on several
avants, we are continuing to do our part 1o realize a decrease in gun violence in the Gadsden County
and the City of Quincy. | have seen firsthand Ms. Hannigon ‘s commitmant to cur community and i glad-
ly provide this letter of support for her application for the Cify of Quincy's Crime Prevention grant.

Monica Smar-Gainous, Chair
Gadsden Community Strike Team
{850} 5104015

Bridging the gap between law enforcement, the community and the judicial system.



An All American City

Since 16825
404 West Jeffersan Street Ln‘ I Quincy, FL 32351
WWW. IMyquiney. net 850-618-0020

...In the heart of Florida's Futune

Anti-Crime Prevention Seed Grant Application

Applicant information

Name: Jackson Willie A
Last First Middle Inilial
Address: 902 Solomon Cairy Rd. Cuincy FI 32352
Street f P O Box City State Zip Code

Organization Name: Gadsden County Men of Action

Organization Contact:

Jackson , Willie A,

Last Name First Name Middle Initial
Jacksonwa6@agmail.com (B50) 6276030 (850} 508-9985
Email Office Phone Cell Phene

There are five Eligible Grant Activities:

Prenatal and Postanall care of the Child

Behavicral Parent Management Training

Functienal Family Tharapy for Delinguent Youths
AddiclionsTreatment and Youth Programming/Mentoring Program

Please |dentify the Ellgitle Activity that your program  is applying for,
Youth Programming/Mentoring Program




Please provide the scope of your proposed project.

The scope of mentoring programs is te provide youths with pesitive adults to reduce risk factors
such as antisocial behavior, alienation, family management problems, lack of committnent to school
by enhancing protective factors (e.g., healthy beliefs, opportunities for involvement, and social and
material reinforcement for appropriate behavior). The mentors are 2ll members of the organization
and trained in conflict resclution, goals setting and crime prevention. The program setting and
mode] follows the formal mentoring framework. The mentoring relationship is between one or more
youths and the volunteer, which is fostered through a structured program operated by GCMaA
organization. The organizations has a structured program that includes recruitment of youth and
volunteers, training of volunteers, guidelines for matching volunteers and youth, and ongoing
monitoring and training.

Proof of your 501{3) c status

Mumber of years the non-profit organization has been established as verified through non-
profit status letter via the L.S Department of Treasury {IRS) andfor a copy of your
Consumer Exemption Certificate from the Florida Department of Revenue and/or Articles
of Incorporation from the Florida Department of State.

Number of years: 34 Years and Months: 4

Description of 50163} non-profit organizations considered a public charity by the
IRS

In March 1997, the Internal Revenue Service issued a determination letter that recognized
Gadsden County Men of Action, Inc as exempt from feder income tax. The organiztion is
exempt under section 501¢(2) of the Internal Revenue Code. The organization is also
classified as a public charity under section 509 {a)(2) of the Internal Revenue Code.

Co you have any other parinering organizations? X Yes _ No
Da you have any other funds being leverage forthisgrant __ X Yas No
Do you have a Fiscal Sponsor? X Yes _ Ne

Have you received any other funding for this project? NO K so, list the funding source.




infernal Revenue Servica

Departmant of the Treasury
P. O. Box 2508
Dearte: Febinoary 16, 20056 Clncinnsti, OH 45201
Person to Contact:
GADSDEN COUNTY MEN OF ACTION NG - Viota Wahoff 31-07420
PO BOX 1525 Customar Service Specialist
QUIRCY FL 323531526 Toll Free Telephong Number:
877-828-5500
Fedoral Identification Number:
31-1480151
Dear Sir or Madarr:

This is in response 0 your nequest of Fabnuary 16, 2006, regarding your crganization’s
ters-a e stahs.
InMareh 1897 we issued & datesmnination fetter that recogrized your onganizefion es

2xempt from federal income tax. Our feconds indicats that your organization fs cummanthy
eceend Lncker section 501(2](3) of the Intesmsal Raventaa Code.

Cur Teconds indicale that your onganization is also classified as 2 public charity under
sechon S0 ay2) of the Infamal Revene Code.

Cwr records indicate thal contributions 1o your ofgarization ans decuctibe under section
170 & the Code, and hat your ane guaiBed to recetve tax deductibla bequests, devisas,
transfers or gifts under section 2055, 2106 or 2522 of the Imemal Fevenue Code.

Ity have any ouestons, please call us a1 the lstephona rember shown i the heading of
this Jettar.

Sincerely,

s

Janna K. Skuica, Director, TE/GE
Customer Account Services



Project Narrative (onsistent with Anti Crime Preventon Plan /Family-Based
Prevention/Community Program

Gadsden County Men of Action Mentering Program is an Afler School Ennichment program for at-
nisk students atlending the alternative school and referred by the court system. The overarching
fueus of the program 15 to show youth a better way to achieve success in a positive way instead of a
negative way. Furthennore, the program provides at-risk youth with positive and consistent adult
advocate contacts to promoie healthy development and functioning by reducing risk factors. Adult
advocate practice is rated effective in reducing delinguency oulcomes and promising in reducing the
use of aleohol and drugs, impraving school attendsnee, grades, achicvernent test scores, social
skills, and peer relationships. The program is community-based and centered around the community
schools with a goal of reducing youth crimes and addressing the underlying and systemic issues that
lead to vouth crimes. The Computer Coding component of the program helps teens develop
technology and workforce skills taught in the context of the needs and pricrities of youth, Duning
the 19 months course, teens learn coding skills required to recetve Micre Soft Certification,

Tell us about vour neigborhood in which this project would benefit.

The Gadsden Counly Men of Aclion Mentoring Program is a school-based program that scrvices
youth of the entire counly. The schonl-based mentoring {SBM) program involves the pairing a
young person with a positive role model whtle learning computer skills in an afler school setting.
The mentor and mentee meet at 8 GCMA building and school rather than vanouws places within the
comimunity. The SBM pair usually also meets at the school in w supervised setting for about one
Iowar, onee o week, during or sfter school, In a most cases, SBM i provided through a community
agency, #nd the youth meets with his or her mentor at the GCMA building for three hours, three
days a week.. The mentoring activitics are concentrated on acadeinics, along with social activities.
The relationship usually lasts about 10 months during one school year. In 2 few cases, the poir mests
during the summer or even in the next school year.

How will these funds assist Crime Prevention in your community? Points will be
scored with consistent of the Anti-Crime Prevention Plan.

The progearn will give priority through an equity fonding framewaork that clearly demonstrates
mmmediate imtentionality around cnime prevention end suppon programs using proven or pronising
stratepies that:Focus on integrated, evidence-based outreach activities through discrete activitics,
active violence disruption and community canvassing/outreach that tarpets, engages, and involves
at-risk youths connected to gun-violence related activities.

Provide intervention services to youth (13-19) currently interacting with the criminal justice system
to prevent future violent erimes in Gadsden County.

Improve neighborhood safety within Quiney’s Police Department patrolled districts thraugh
community mobilization efforts to reduce or prevent crime in a specific geographical areu,

Partner with public agencies (Gadsden County Scheols, Gadsden County Courts, and local law
cnforcement) to kelp or prevent crime in our community.




Provide Budget. Administrative fees shall not exceed 25% of the maximum
amount the total Grant. ( Please use separate sheet if needed)

The proposed budget for the Anti-crime Prevention mentoring Program is $15,000, in which the
GCMA will allocate $2000 fiscally and $3000 in-kind.

Line Item Amount Comment

Administrative Fee $2500

Goal Setting Workshops $2000

Conflict Resolution Workshops $2000 o
Career Exploration Workshops $2000

CodingCertification Software Upgrade | $3500

Instructors Stipend $2000

Coding ertification License $1000 . .

Total $15,000

Additional materials

Three (3) letters of support from partners of your project
Progress Report

In accordance with Grant Award you will be required to provide two progress reports. The
first progress report is due at mid-point of your program. The final report is due at the end

or one year of starting your program.

Upon being awarded a grant, a signed grant agreement will be executed between the

Grantee and the City of Quincy.
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CERTIFICATION AND COMPLIANCE STATEMENT

We hereby cartify (hat the information contained in this application is tree and comecl to the
besl of my knowledge and that | have read the Program Guidelines of the City of Quincy
Seed Grant Applicatton Programn and will abide by all kegal, financial, and reporting
requirements as a conditien of receiving grant funds from e City. The Ciy of Quincy
requires two signatures from organization officers that have been given the authority 10 sign
on behaHl of the organizatien. By signing the application, each person is affirming their
authorization to sign on behalf of the arganization. Moke: Final funding approval may not
occur until the City of Quincy Commission review application.

Signature of Crganization’s Officer, %ﬂiﬁw/ﬁ;ﬂwj/
Title of Officer. President

Print Mame: Henry Sunn Sr.

Signature of Crganizalion’s Cfficer:

Title of Chcer: Vice Presidant

Print Name: John Youman




CITY OF QUINCY SEED GRANT PROGRAM
No.:

This AGREEMENT (“Agreement”) is entered this_day of
(the“Effective Date”) by and between the CITY OF QUINCY), whose address is
404 W Jefferson St Quincy, Florida, 32351, and

WHEREAS, an , the City of Quincy authorized the award
of up to TEN THCOUSDAND DOLLARS ($10,000) in grant funds to GRANTEE for
direct costs associated with the Crime Prevention;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained herein and other good and valuable cansideration, the receipt and sufficiency
ot whichis hereby acknowledged, the parties intending to be legally bound hereby
agree as follows:

1. Amount. The City agrees to provide grant funds to the GRANTEE in the
amount of (%) {the "Grant Funds") subject tathe terms and
cenditions stated herein.

2. Limitations on Use. The Grant Funds shail be used solely for the payment of
direct expenses arising from the expenses asscciated with program narrative presented
for crime prevention.

3. Disburgsement. Grant Funds shall be disbursed to GRANTEE following
submission ofpay requests submitted to the City and for those costs and expenses
approved by the Manager or his disignee.

4. Personnel. GRANTEE represents that it has, or will seclure at its own expense,
all personnel required to conduct the parratives listed in the Grant, and that such
personnel shall be fully qualified and licensed, to the extent required, under any
applicable law.

5 Signage. The City shall be identified as a major sponsar on event signage and
pramotional matenals including, but not limited to, flyers, radic announcements, and
newspaperand magazine advenisements.

& Reporing. GRANTEE shall submit to the City post-event reports within seven
(7} daysof each event. Each post-event report shall provide the costs and expenses of
producing the

event, particularly those expenses paid with Grant Funds, and shall include copies of
contracts,invoices and other documentation reflecting the expenses. GRANTEE shall
submit a year-endreport by or before January 30, 2021. The year-end report shall



describe the pramotion, organization, opearation, revenuas, axpenses and attendance
for the avents and particularly costswhich ware paid with Grant Funds, If tha
GRANTEE fails to submit any repert as required under this paragraph, GRANTEE
may be deamed ineligible for future dishursaments of Grant Funds,

7. msurance. GRANTEE will obtair and maintain, at its own expenae, commerciai
qgeneralliabilily insurance, insuring against any ¢laim or liability arising from the event,
naming the City of Quincy as additional insured, with a liability limit of no less than One
Millian Dollars ($1.000,000) per occurrence and Two Milllon Dollars ($2,000,000)
aggragate. Insurance is to ba placed with

Florida admitted insurers rated B+ or better by A M. Best's rating service. The
insurance coverage shall contain a provision that forbids any cancellation, change or
matarial alteration inthe coverage without providing thirty {30) days written notice to the
City. GRANTEE will provide certificates of insurance to the City prior to any Program
for which there is the expenditure or disbursement of any Grant Funds.

g Indemnification. The GRANTEE will indemnify, save and hold the City of Quincy
harmilass from any and all liability, claims, demands, damages, expanses, fees, fines,
penalties, suits, progeedings, actions and cost of actions, including attorneys’ faes for
trial and onappeal. of any kind and nature arising from or relating to any event that is
held.

9. MNon-discrimination; Cornpliance with Law; Permits. GRANTEE agreas it will not
discriminate on the basis of race, color, creed, sex, age, national ongin, disabilily,
sexual orientation or marital status, and that it will comply with all applicable fadaral,
state or local laws, rules and regulations, concerning the Seed Grant Program and any
activities, functions or oparatians associated therewith, GRANTEE shall be salely
responsible for obtaining any required permils or licenzes.

10, Records, GRANTEE shall maintain books and records cencerning the Program
event in accordance with generally accepted accounting principles. Such books and
records shall be apen 1o and available for inspection and audil by the City of Quincy
upon reasehable notice during the operation of the Agreement and for a pertad of three
(3) years following the date of the last disbursement of any Grant Funds undar this
Agreemant.

11, Congtitutional Prohibitipn. GRANTEE shall not use Grant Funds for the
gequisition, construction, reconstruction, rehabilitation, or operation of any structure
Lsed for religicus pUrposes,

12, Ne Joint Venture. 1t is mutually understood and agreed that nothing
contained in thisAgreament is intanded, or shall ba construad, as in anyway
creating or establishing the relationship of partnership or joint venture between the
parties hereto or as constituting GRANTEE as the agent or representativa of the
City of Cluicy for any purpose or in any manner whatsoever.




13,  Detaull. GRANTEE'S tailure to comply with any provision of this Agreemenit,
shall constitute a default upon the occurrence of which the City may, in its sole
discretion, (1) withhold, temporarily or parmanently, all, or any unpaid partion of the
Grant Funds, and/or (iiYterminate this Agreement and demand a full refund of any
Grant Funds which have been disbursed. Upon default as provided herein the City
shall have no further obligations to GRANTEE under this Agresment.

14.  Repayment of Funds, GRANTEE shall repay the City for any unauthorized,
illegal orunlawful expenditure of Grant Funds.

15, City's Rights and Bemedies. Nothing eontained herein shall be construed as
limiting orwaiving any right of the City to pursue any remedy which may be available to
it in law ©r in aguity, nor shall anything contained harein act as a limitation of the City's
rights in the event that GRANTEE fails to comply with the terms of Lhis Agreement.

16. Altorney's Fees. In the event the City brings any action to enforce any right or
ohligation contained in this Agreement, it shall be entitled to recover its reasonable
attorney'sfees and costs in such action,

17.  Assignment. There shall be no assignment, transfer of interest or delegation
of GRANTEE'S rights, duties ar responsibilities under this Agreement without the
prior written approval of the Cily.

18, No Waiver. The failure of the City to require performance of any duty or
condition under this Agreement shall not affect the City's right to require performance
at any time theraafter, nor shall the City waiver of any congition, breach or defaull
under this Agreementconstitute a waiver of any subsequent failure of such condition,
breach or default.

19,  Severabllity. In the event any provision of this Agreement is declared or
determined tobe unlawful or invalid, such declaration shall not affect the remaining
provisions of the Agreament,

20, No Third-Parly Beneficiaries, Nothing contained in this Agreement shall be
canstrued soas to confer upon any othar panty the rights of a third-party baneficiary.

21, Compliance with Laws and Regulations. Grantee shall comply with all
applicable Jawsand regulations,

22, Governing Law; Venue in Gadsden County: Waiver of Jury Trial. This agreement
shall be governed by and construed under the laws of the State of Flarida. Any litigation
arising from, concerning or relating to this Agreement shall be resolved by a court of
competent jurisdiction in




Gadsden County, Flarifa. The garlies waiee Ehe nighd ta Enal by jurg ‘0 any fspule
ar litigatonariging from, conceming or relating 1o this Agresment.

X Ertire Agreement Tk Agreement constiules the entre ag eement belween the
parties hareta wih respect o the sabject matier kerect; any representatons -
sialemen herebofore made wih respect (2 such suijed matier, whether wertal or
writtan, are mamed herein. Mo otheragreemant, whather verbal or writen, 'wih regard
L3 the sibjecd matter hemae’ sha’l be deamed oexis.

X, Authorly b Sign. By execiting this Agreemment, the undersigned represerd ard
carify thal they Fawe the awthority 1 enler ‘nbo arkf execirte this Agreement on beha of
their respectivepartes.

I 'WITHMESS THEREQF, the City and ihe GRANTEE have exscuted ihis
Agreemend asof ihe Efective Date a'2ove written.

By:

{Signature}

(Print Name)

Its:

(Cifice or Tille with Grantee)

COUNTY OF
STATE OF FLORIDA,

Fhe foregoing nstrumen! was acknowledged before me, by

., As of

who is personally known o me, orhas provided as identification?

Witness my hard and official seal in the County and State last aforesaid this
day of 2021

~ NOTARY PUBLIC



From: Sam Palmer, NAACP President
To: Quincy City Commissioners
Subject: Gadsden County Men of Action Grant Support

Date: July 12, 2021

The Gadsder KRAACP a.pport e Men of Actianin all pregrams to assdst ch™den erd alder'y ctizens.
We support ther o memenng ad firaoda soppot. 'We fuly suppant the prograe thal am in their
planni~g stagss conceming compuier Herecy and cempeter shilk. We shee Ewe same intenest by
Spporting our childrer 15 3 prionby

The Gadsdan Ceumy KASTF suppart tha GERDA Tor bee 2es-Crime Preventian Grank

Thee BEALP sEorgrhy suppaHs 1he funcng reovest samitted by the Ben o Acban a~d regaest your
“awable approval

Rasoart™ Ehy Sy benittad
\Ai/”"\ almw
Sam Pa'me", Fresidam

Gadsdan County Med CF BranchdS149



An Al Amancan City

Since 1025 '
404 West Jefferson Street cn C Quincy, FL.32351
WwW.myquincy.net 850-618-0020

...in the heart of Florida's Fulure

Anti-Crime Prevention Seed Grant Application

Applicant Information

Name:
Griffin Jimmie o
Last Fitet Middle Mitial
Address: 280 Sparkleberry Blvd., Quincy, FL 32351
= P.0. Box BR7? Midway FL 323&3_._
Streat/ P O Box City Slate Zip Code

Organization Name: _ Healthy United Resources + Inc, (HURI}

Qrganization Contact:

Griffin Jimmie H.
Last Name First Name Midklke initial
healthyunitedresourcesinc@pmail.com  (850) 320-5323 {B50) 320-5322
Email Office Phone Call Fhone

There ara five Eligible Grant Aciivities:
Prenatal and Postanatl care of the Child
Behaviora! Parent Management Training

Functional Family Therapy for Delinguent Youths
Addictions/Treatmeni and Youth Programming/Mentoring Program

Please Identify the Eligible Activity that your program is applying for.

Please provide the scope of your proposed project.




Please ldentity the Elipible Activity your Program 13 applying for.
Behavioral Pareni Management Training
Plewse Provide the Scope of vour proposed project.

The scope of the project will involve each municipality of Gadsden County, beginning with the
initiation of a pilot project in Quiney for six montha, Upon cvaluation of the efficacy of the project
and associated interventions, the project will branch oul to Chattshooches, Greensboro, Sawdust,
Havana, Midway and Gretna, Flonda, respectively. Assistance will be solicited from subject
matter cxperts (SMEs) for practical child-rearing methods for the identified population of interest,
in alighinemt with appropnale developmentsl milestones, in relation with gang prevention
education. What HURI has to offer is our professiotal knowledge (all of our Roard members have

established hstories of serving the public; in-kind services). Several Board members have
collective cxperience in planning and coordinating community events for over 2 decade.

Please include the following with your application;

Proof of your 301(3)C) non-profit organizations considered a public charity by the IRS
MNumbcrof years: 3 Years 3 Months 27 days

Description of 50F{t)}3) status of your organization:

Healthy united Resources, Inc. is exempt from federal income tax under Intarmal Revenue Code
(IRC) Section 501 {c)(3). Donors can deduct coptributions they make to Healthy United Resources,
Inc. under IRC Sections] 70.Healthy United Resources, Inc. Also, qualify to receive tax deductible
bequests, devises, transfers or gifis under section 2055,2106, or 2522, Healthy United Resources,
Inc. has public Charity Status; 170(bX1(A)X(vi).

Do you have any partnering organizations? X-Yes, HURI already hes formed partnerships with
many community agencies, businesses and churches. FIURI is a member of the Gadsden County
Health Council and partners with the Gadsden County Health Department, Gadsden County
Schoal Dnstnet, Gadsden County Library, Gadsden Art Center and many more.

Do you have any other funds being leverage for this grant? X-No
Do you have a Fiscal Sponsor? X-No
Have you received any other funding for this project? X-No [f so, list the funding source. X-N/A

Project Narrative Consistent with Anti-Crime Prevent PlanFumily-Based Prevention/Community
Projeat

The projeet will consist of a developed questmnnmre focused on the targeted population of parents
of the children aged three to nire will be used in eenjunelmn wiitl-fniale

forms at thedecal cc haalt
visrty, Healthy Stan Aehwtu.e.




Family-Based Prevention/Community Programs
“If You See Something, Say Something”

The City is committed to increasing family-based prevention/community
programs to reduce gang activity and gun violence, youth involvement in gangs
and youth violence through Enhance a sense of community responsibility and
commitment to address youth viclence; and the Promotion of positive youth
development and develop conditions to prevent young people from becoming
involved in gangs and violence.

Vision

Quincy and the surrounding area are free from gangs and youth violence.

Our Partners

We support 501(c)3 nenprofit organizations, local units of government, and
school districts that provide services Gadsden County.

The Grant Application Objectives...

o Will build a base of knowledge about gangs and gang and youth violence.

o Wil work collaboratively with others, such as the Sherriff's reentry
program, to create a community-wide approach to address the issue of
gangs and gang and youth violence.

¢ Will include a regular opportunity for “reflection in action" on a quarterly
basis, to track what is leamed about and make changes accordingly.

* Wiltincrease community awareness.

Eligible Activities

+ Prenatal And Postnatal Care of The Child, The Importance of Proper
Nutrition.




Behavioral Parent Management Training to Train Parents in Effective 3- To
10-Year-Old Child-Rearing Methods

Functional Family Therapy for Delinquent Youths Aimed to Modify Family
Interaction Patterns

Addictions/Treatment
Youth Programming/Mentoring Program

Amount & Duration

Up to a suggested maximum of $10,000, 25%

match of raquest required
{combination of cash and in-kind). 1 year duration,

The City's Guiding Principles are the lens used ta evaluate grant
applications.
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INTERMAL, REVENUE BERVICE DEPARTMENT OF THE TRE»_E:-_UR
P. 0. BOX 2508 ]
CINCINNATLI, OH 45203

AUG '] 3 2018 Emp) oyar Identification Numipey:
Date: Bz-519032y
DLN:
26051621001%44
HEALTHY UNITED RESODACES INC Contact Pargon:
80 HPARKLEBEREY BLVD CUETOMMER SERVICE IW 31 9xs
QUINCY, FL 32381-0000 contaclt Telaphonse Numbar:

{877)] 8289-5500

Accounting Paricd Ending:
December 33

Public Charity Status:
170 (1} 11) {A) (vl)

FOrm 950/980-£%/49%90-N Regquired:
Yen

g@rfective Date of Exemption:
March 14, 212

Contribution Deductibility:
Yy

Addendum Applisa;

No

Cear Appllcant:

We've pleased to tell you we datermined you're axempt from federal Ineome Cax
under Internal Revenue Code {IRC) Sectlon 501ic){3}. Donors can deduct
fohitributions they make to you under IRC Saction 170. You're aiso uslified
Lo receive tax deductible begueats, devises, transfers or gifta undep

fection 2655, 2106, oy 2%3#7, This letrar ecould halp resplve queationg on your
axempt CAtuk. Please keep it for your racords.

OrganizAtions exempt under IRC Section 501(e) (3} are further classified ag
sither public ¢harities or privace foundacions. We detarminesd you're a publie
charity under the IRC Soction listad at the top of thiz letter.

If we Indicaced 4t the top of this letter that you're requived to file Form
390/990-EZ/990-N, Sur records show you're requirad ro £ilée an annual
informstion return (Form 990 or Form 99%0-£%) or alectrenle notice {(POrm 9%0-N,
tha e-Poaccard) . If you don't file a resguired return or notice for thrae
condecutive years, your axampt starugd will ba automatically revokea.

If we indicated akt the top of thia lecter that an addendum applies, the
enclosed addendum is an integral part of thig lekter.

For important information about your respongibilities as a CaX-axempt
vrgdnization, go to www.ira.gov/chagitien. Enter *4231-PC* in the saearch bar
to view Publication 4221-P¢, compliance Suide for 501{&) (3] Public Charitina,
which describaa your recordkesping, reporting, and disclosure raqul raments .

Letter 947



firpartment of Stute

| certify from the records of this office that HEALTHY UNITED RESOURCES,
INC. Is a comoration organized under the laws of the Stale of Florida, filed on
March 14, 2018.

The doctimant number of this corparation Is N12000002744.

P further cartify that zald corporation has paid all feas due this office through
December 31, 2018, and its status Is active.

| further certify that sald corporation has not filed Articlas of Dissolutlon.

Given under my hand and the
Great Seal ol the State of Florida
&t Tallahasseae, the Capital, this the

Fourteerith day of March, 2018

Wow. s

rn Hefanbr
Srreetury of Sfate




community functions. The questionnaire(s) will be utilized to obtuin datu on parental involvement,
cultural beliefs and values relative to child rearing praciices, beliefs on discipline, stress reduction
aclivities, academic involvement, demographics, safety measures and issues, gang prevention
education, children's extracurnicular activities and preventative imerventions. 1TURIT along with
our community pariners will coordinate and host two health and respuree fairs annually to bring
together a multitude of health and community service partners. Drganizations and individual
professional and community partners will relay information relating to health, cducation and
employment in different municipalities in Gadsden County. Fairs will be hosted at local schools,
churches and otheér community venues.

Additional distribution of factual information on the prevention of gang involvement and rclated
education will occur via HURI's website, at the health and resources fairs and by distributing free
written materials, Reading and leaming materials will be on the grade level, appropriate for
comprehension by children aged 3 — 10 years of age and the parents. These methods of outreach
are in slignment with FHIURI's mission of “Connecting resowrces for a betler life in Gadsden

County™. Our organization will cncourage cur community partners as well as Gadsden County
citizens to frequently visil our website, Incentives and cultural enrichment for both children and
parcnts will aeeur as a resolt of educational field trips and exposure to alternative life expericnces,
following all CDC guidelines to ensure public health und safety. Educational and litcracy status
are also factors to consider, when developing interventions for improvement in the community,
and school-aged children's decision-making processes, and academic readiness and suceess.

Formal evaluation of our interventions will oceur after the finst six months for reflective purposcs
and necessary modifications to cnsure project sustmnability.

*Please Note: HURI's webaile will be used for educational purposes and conneciing resources,
unti] our Board of Directors determine it is safc to retum to the coordination and execution of in-
PETSOR COMMUNILY events.

Tell us about your neighborhood in which this project would bencfit.

The pilot initiative will begin im Quincy as an effort to reducc the occurrenee of gang involvement
for the identified population. 2019 data retricved from the Child Health Status Profle revealed the
following:

» the county rate for children under 18 in single-parent houscholds measures at 118.8%, as
compared to 46.8% for the state of Florida

» violent crimes measure at 352.6 in Gadsden County, compared to 3§1.2 for the state of
Florida

s the absence raie of 21+ days for K-12 students is 9.8% in (adsden County, compared to
11.3% for the statc of Florida

+ births to moms ages 13-20 per 1000 ages 13-20 is 34% in Gadsden County, compared to
17.5% for the state of Florida

+ percent of children in schools; gmdes K-12 with emotional/behavioral disability ranks at
0.8% m Gadsden County, compared to the state’s rate of 0.5%



« out of school suspensions K-12, per 10060 5-12 students, measures 193.9 compared to 55.6

for the siate of Fleoida
» school envirenmental safety incidents (Violent Act K-12), measures at 128.9 for the
Gadsden County compared to 30.5 for the state of Fletida

Data Sources:
Flonda Department of Health
Florida Department of Juvenile Justice

Florida Youth Survey

Nationat Survey of Children's Health and Florida Departinent of Health, Division of Children’s
Medical Services, Bureau of Early Steps & Newbotn Screening

These stalistics highlight the necessity for behavioral parent inanagement training for the specified
population of interest.

How will these funds assist Crimme Prevention in your community?

Awarded funding will assist in the purchase of updated [T equipment to ensure programs and
applications, for the distributien of educational materials and website maintenance. Funds will

assist in the purchase of duplication of written literature for distribution threughout the school
district and other community activities. HURI in collaboration with guest speakers and subject
matter experts will host in-person and virtual iownhall meetings and webinars.

Administrative fees will be incurred for postage, Zoom meetings and other virtual platforms.
Formal evaluations will be reguired at the onset and during facikitation of the project. Equipment
will be required for printing/scanning materials and the maintenance of vehicles when utilized for
community services. Incentives such as gift cards, grocery vouchers, gas cards, etc., will be utilized
to matniain engagement of participants.



july 12, 2021
Healthy United Resources, In¢.

Proposed Detailed Budget

r

Program Expenses.

Health & Resource Fair Projected Cost
Tent Rental ... {1tentx$150% FEEIES] oo e i o oo $300.00
Tables Rental ... (20 tables x $7.50x 2 GVBIVES] oo e s o o $300.00
Chairs Rental ... {40 chairs x 125 % 2 EVEIIES] 1o amsmanresesssssers s e $100.00
Table Cloths ... (40 chairs x 1.25% 2 EABIIEEY —oosre 1110 s s S $100.00
Educational Materials ... (20 chairs » 55 x 2 events) ... — - ..51,000.00

{Health related mate rigls congerning diabetes and nheslw preventunn alnng W‘Itl‘l heahhyr eating
habits, etc.}

Materials & Supplies ... (20 chairs X 45 % 2 BVENES] oo .. $1,000.00
(Health related materials conce rning diabetes and uhesntyr preuentmn alnng wllh health',r gating

habits, etc.}

Children & Family Activities ... [$350x 2 P P 5 700.00
Health Fair Set-up Crew .. [$300x 2 events) S 600.00
Advertisement ... 15300 % 2 SYEITES] 1 saees e nsr s e B R S 5 600.C0

Program Expenses Subtotal: 54,700.00



Professional Services:
Guest Speaker Fee ... (3150 X 2 @VENES) oo iereerssessans et s sssess s s sssssssasssc e $ 300.00

Caterer/Food .... (S300 X 2 8VENTS) ...oreeerrriseeessesssnscssssssssessssssssssssssssssasssenssenseeneene 31,300.00

Proposed Budget Summary:

Health & Resource Fairs SUbtotal ........icnncnenncsrcvcrverereseessernenneen: 3 300.00
Professional Services SUDLOtal ...t s seasessennneenenes . 91,300.00
Office SUPPlies SUBTOLAL ... sssssa e maneesneeen 9 900,00

Non-Recurring EXpenses SUBLOLal ... inscsssnicssnns $1,600.00

PROJECTED TOTAL BUDGET: $10,000

Prepared by:
Healthy United Resources, inc.

July 12, 2021
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CERTIFICATION AND COMPLIANCE STATEMENT

We hereby ceity that the informaion coniined in this application is Inre and comect to the
best of my knowledge and that ¢ have read the Program Guidelines of the Cily of Quincy
Seed Grant Applicalion Program and will abide by all legal, fmancial, and reparieg
fequirements as a condition of receiving grant funds from the City. The City of Cuingy
requires two signaiures from oganization oficers thal have been given the authority to sign
on behalf ol the crganizalion. By signing the application, each person is alfiming their
avihonization fo sign on behalf of 1he arganizalion. Mote: Final unding approval may not
fccur el the City of Chainey Commission review application,

Signature of Organization's
Trie of Cficer; M M &}M Ggak
Print Mame: < ¥easpm o b, (:ih: L‘Pﬁ

Signature of Organization's Officer.
Title of Officer. Print Wame:




CITY OF QUINCY SEED GRANT PROGRAM
No,;

This AGREEMENT (*Agromment") iz antered this_dny of

lthe"ERectiva Date) by and butween the CITY OF QUINGY), whoss address i«
404 W JoHerson & Quincy, Florida, 32351, and

WHEREAS, tn —.———_, Ihe Gity of Quincy autherizoed the awqrd
of up to TEN THOUSDAND DOLLARS (310,000) In grunt funds 16 GRANTEE for
diract eosla esaociatod with thy Crima Préavontion;

NOW, THEREFORE, In conaideratian of the mutuul covenants and agreanments
containad horain and other good and valuablg cone.datation, the recoipt and Bfficiaricy

of whichiz hareby acknowledged, the parties intanding to be lagally bound hereby
agrea ax follows:

I Amount. The City agrows to providy grant funds t the GRANTEE in the

amounof _ __ —_ (%) (iha *Grant Funds") subject tethe tarms and
condltions stated hernin,

2. Limitallons on Use. The Grant Funda shall be used sakmly for the paympnt of
diract axponses atising from tho vxpenges assoclated with pfogmm namaliva prosented
for ctime prevention.

3. Disburgemant, Grant Funds shall ba dishursed to GRANTEE following
subrnission ofpay toqueate subitted to the Clty and for those costs and axpinses
approvad by the Munnger or hiz disignae.

4 Porsonng). GRANTEE reprasonts that it hat, gr will secure of its own expante,
all pareonrgt required ta conduct the rrratives leted in the Grant, and that such
pamsonnel shall ba fully qualfied and licensod, to the axtant roquired, under wny
applicabla law.

3. Shinege, The City shall ba identifiod as a major sponsor an avent signage and
promolioeal materlals including, but nat limitad to, tiyats, fadio announcemnnts, and
newapaparand magazing advertisemuonts,

b Beporing GRANTEE shall sulimit 1o the City post-ovent raporte within soven
(T) daysof ech event. Ench post-ovant raport shall provide the costs and exgenses of
producing the

Auent, paricularly thoss expangas pald with Grant Funds, and shall include coples of
toniraets,invoices and oiher documantation reflecting the expensos, GRANTEE ahal
submit & yanr-ond rapont by or before Janyugry 30, 2021. Tha yearand raport ahall
describe tha promation, arganization, Oparation, ravanues, expunsas and attendance
for the events and paticulurly costawhich warg paid with Grant Funds, I the
GRANTEE tils to aubmit ariy raport as requirad under this paragraph, GRANTEE




ay be deemed Inaligibte for futura disbursemeants of Gran Fungs,

1. Insurance. GRANTEE will sbtain and malntain, at its own expanss, commencial
genatallinbillly insuranca, insuring against any elaim or fiability arising from the event,
haming the City of Quincy az addltional insy red, with  liability limit of no less than One
Millan Dollars {51 000,000} par occurrence and Two Million Doliars ($2.000,000)
aggregate. Insurance is to be placed with

Florita admitted ineurars rated B+ or bettar by AM. Best's rating satvica. The
insurance caverage shall centain g provigion that forbids any cancellation, change or
material alteration inthe covarage withoul providing thirty (30) days writien notice tq the
Clty. GRANTEE will pravide cerificates of insurance to the City prior to any Program
tur which tharo is the axpenditure or disbursament of any Grant Funds.

8 Indgmoificglion. The GRANTEE wil indemnify, save and hold the Gty of Quincy
harmless from any and al liabity, claims, temands, damages, expenses, feas, fines,
penatties, suits, proceadings, actions and cost ol actions, including attomeys' lees for

trial and enappeal, of any kind and nature anising from or ralating 1o any event that is
hald.

9. Nﬂmwwlgﬂmﬁmmﬁ rgraes il will not
discriminate on the basis of face, color, ereed, sex, age, national origin, dizability,
sexual oriemation or marital status, and that i will comply with all applicabla fedaral,
Stala or local laws, rules and ragulations, cancoming the Seed Grant Program and any
aclivities, funetions or operations assoclated tharewith. GRANTEE shall be s0laly
responsible for obtaining any required pamils or licengas,

10. Rgcords. GRANTEE shall maintain books and records conceming the Program
avant in accordance with ganerally accapted accounting principlas. Such books and
recerds shail ba opan to and available far ingpactian and audit by the City of Quincy
upon reasonable notice during the operatian of the Agresmant and for a patiod of three
(3) years following the date of the Iast dishursement of any Grant Funds undar this
Agreemenrt.

Il Constitutiong] Probibitign. GRANTEE shall not use Grant Funds for the

acquisition,construction, recanstruction, rehabllitation, or operation of any structure
used for religious purposes,

12, No Jolnt Ventura, It is mutwally undersipod and agreed thal rothing
contained in thisAgreemant is intended, or shall ba cons| fued, Bs In anyway
croating or astablishing the relationship of pannership or joint ventyne batween the
partios hereto or as constituting GRANTEE &5 the agent or repragentaiive of the
City of Quicy for any purpose ar In any manner whatsoevar.




13.  Liglault GRANTEE'S failure to comply with any provision of this Agrecment,
shall constitute a default upan the occurrance of which the City may, in its sole
digcration, () withhold, lempararily or permanently, all, or 8Ny unpaig portion of tho
Grant Funds, and/or (iijterminate this Agresment and damand a full refund of any
Grant Funds which have been disbursed. Upon default as provided herein the City
shall have no furiher obligations t& GRANTEE under this Agroamani,

14 Repaymant of Funds. GRANTEE shall repay the Gity for any unauthorized,
ilagal orunlawhyl expendtura of Grant Funds,

15, Gity's Rights and Remagies. Nothing comalned herein shall be construad as
limiting orwaiving any right of the City to pursue any remady which may be available to
itin iaw or in aquity, nor ghall anything containgd harein act as a limitation of the City's
rights In the avint that GRANTEE falls to comply with the lerms of this Agreament.

16.  Attomey's Faes. In the event the City brings any acllon fo anlorce any right or
obligation contalvad in this Agreament, it shall be entitlad 1o racover fis reasonable
altomey'sfeas and cosla in such aclion,

17, Assignment. There shall ba no assignment, transfor of interest or delegation
of GRANTEE'S rights, duties or respongiblities under this Agraemant without the
prior writtenapproval of ihe Clty.

6. No Waiver. The failure of the Gity to require parformance of any duty ot
conditian under this Agreemant shall not affact the City's right 10 require performanice
at any lime theraafter, nor shall the Clty waiver of ary condition, breach or defautt
undgr this Agreameniconstitute a waiver of any subsequent failure of such condition,
breach or default.

19.  Hevarabilly. In the avent any provision of tis Agreamant is declarad ar
determined toba unlawful or invaild, such declaration shall not alfact the remaining
provisions &f the Agreemont.

2. No Thirg.Party Benefielaries. Nothing contained In this Agreoment shall be
construed snas to confer upon any olher parly the rights of a third-party beneficiary.
=l Lomplignes with Laws and Requlations. Grantoa shall comply with all

applicable lawsand rogulalians,

22 AMin . Yorue in an County: Walver . Thig agreament
shall bo governed by and canstruad under the laws of the State of Elorida, Any Htigation
arlsing from, concaming or rolating to this Agteemant shall be resolved by a cour of
compatant jurisdiction in




Gadsden County, Florida. Tha partias waive the right to trial by jury In any dispute
or Iitigationanising trom, tonceming or relating to this Agreement.

3. Enfire Agresment, This Agreement canstitutas the ntire agresment betweer tha
parties herato with regpact to the subjeet matter hereof; any represaniations or
slatermant heretoforo made with regpact to auch subiject mattar, whether verbal ar
writen, are mergad hataih. No atheragreamant, whalher varbal or written, with regard
10 the subject matter hereof shall ba deemed toexist

24, Authority tg Sign. By exacuting this Agreoment, the undersigned represent and
cartify thal they have the autharity o antor tnlo and execiie this Agreement on behaif of
their respectivepadias,

IN WITNESS THEREQF, the Lity and the GRANTEE hava executed this
Agrecment asof the Etiective Data above written.

By!
{Signaiure)
- ~ "{Print Name)
its;
{Office ot Titta with Granteg)

COUNTY QF
STATE OF FLORIDA

The foregoing instirment was acknowledged before me, by

, 83 of

who is parsonatly knawn 1o me, orhas provided as identiflcalion?

Witness my hand and offlcial sea! in the County and Siata last ajoresaid this
day of 2081,

NOTARY PUBLIC




July 12,2021

Healthy United Resources, Inc.

Budget Narrative
for
City of Quincy Anti-Crime Prevention Seed Grant

{ntroduction

Formed in 2018, Healthy United Resources, Inc. (“HURI" i s non-profit, charitabla
501(c)(3) organization. HURY's mission is to improve the health of all who work, live, learn
and play in Gadsden County by connecting residents to resources for improved lives,
HURI was created to bring awareness of available health resources, social services,
educational opportunities, and employment opportunities to the Gadsden County
Cormmunity,

Background

HURI has provided free services and education through the coordination of health and
resource fairs in the Gadsdan County community, local schools, and local churches. At
these health and resource fairs, HURI has provided free factual health, education, and
employment information to the Gadsden County residents,

To date, HUR! has held several health and resource fairs in the Gadsden County
community, and have served approximately 100-250 residents at each event. HURI has
partnered with various groups and organizations to provide information and services
during the health and resource fairs, The organizations share resources that are available
to the cammunity members which can be accessed after the fairs and when the residents
heed them. Panners who have supported the health and resource fairs include the
Gadsden County Health Department, the Gadsden County Schoo! Board, TMH Physician
Partners(Quincy) Gadsden County Health Coungil, RiverChase Health and Rehabilitation
Center, along with several others,

In addition, on May 18, 2020 HURI recently hosted a community drive-thru food, masks.
and COVID-19 information give away in Gretna. In this event, HURI provided free food,
Mmasks, and COVID-19 information to a total of 301 Gadsden County residents. On May
23, 2020, HURI hosted another mask, water, and COVID-19 information giveaway in the
City of Gretna. This event provided free masks, water, and COVID-19 information to a
total of 222 Gadsden County residents.

Page 1 of 3



CITY! OF

ESTABLISHED 1909

Juiy 12, 2021

Jack Mctean, City Manager
City of Qency

4 West Jefferson Street
Quincy, Florida 32351

Dear Mr. Mclean:

On behalf of the City of Gretna, please accept this letter as a reference for Healthy United Resources, Inc,
{HLUR1}. For more than 3 decade, citizens of Gretna have benefited from HURD’s initiatives. One of HURT's
mosk successiul activities in Gretna has been their annual community event titled “Gretna Health and Help
Day.” In partnership with churches in Gretna, HLIRI, through Gretna Health and Help Day, created
oppormnities for citizens from Gretna and surrounds to obtsin access to heattheare, social workers, and
consiitations with local attorneys on legal issues from estate planning to real estate law.

HURI has always made themselves available to meet and discuss community 155ues in Gretna, and we
consider them as a partner in meeting the needs of our citizens. We agk that you give HURI favorable
funding consideration,

If you have any questions concerning this reference please do not hesitate to give me a call at (850) 856-
5257

Respectfully Submitted,

A Koy i

Evelyn Riley-Goldwire (Jul 12,2021 15:03 EDT)
Evelyn leey-GnIdmre

Mavor

Mayor Evelyn Riley-Goldwire — Mayor Pro-Tem Gary Russ Jr.
Commissioner Anthony Baker — Commissioner James Payne — Commissioner Jeff McNealy

Post Office Drawer 220 Gretna, Florida 32332
Voice 850-856-5257

www.mygretna.com
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Mr. Charlie D. Frost, Sr.
&Gadsden County School Board
District 4

35 Martin Luther King Bivd
Quincy, Florida 32351

Mr. Jack L. McLean, Jr.

Quincy City Manager
404 West Jefferson Street
Quincy, Florida 32351

July 12, 2021
Re. Letter of Support

Dear Mr. Mclean.

Tt is my pleasure to write a letter in support of a grant request for funding by
Healthy United Resources, Inc., Mon-Profit Organization (HURT).

I had the opportunity to attend one of the Health and Resource Fairs that was held
in my community, I was amazed at the different activities, the resources, the
educational, health and employment information that was presented ot the event,
The Event wos well planned, organized and of great benefit to the citizens of
Gadsden County,

In conclusion, L fully support the efforts of HURI as they seek funding from the
Quincy Anti- Crime Prevention Seed Grant, Any program or event that can help our
children, is greatly needed. T believe HURT would be an excellent choice to award
funding,

Thank you for allowing me to share my experience and express my support.
5}“6}‘5"1:-')#- s 929 ~
(U LS 1DFesp S

Charlie D. Fr'osf, Sr.
Gadsden County School Board-District 4



Mission: _ Rowm "'faﬂ"’!

To protect, promote & improve the health R o STy

of all people in Flarida through intagrated WOTIO.2

state, counly & community efforts. hﬂ:;m
Sumere Garecy

Vision: To ba the Haalthiest State in the Nation

July 12, 2021

Chy of Quency
404 West Jefferson Street
Quincy, FL 32351

RE. An-Crime Prevention Grant
To Whom [t May Concem:;

Flofida Department of Health in Gadsden Coundy is pleased o provide this keHer of support for Healthy
United Resources, Inc.'s (HURI) application for the City of Quincy Anli-Crime Prevention grant to identify
and provide crime prevention rescurces for local residents. HUR|™S mission is to connect resowrces for a
better life for the residernts of Gadsden in the areas of healih, education and employment. Acquiring the
crime prevention grant will alfow this erganization to expard its reach within the county, positively impact
the lives of our residents, and assist Ihe City of Quincy in ils efforts 1o reduce the incidence of crime and
gun yiglence.

If yous should have any questions or need further information regarding this letter of support, please
feel free lo conlact via phone at B75-7200, ext. BOS1.

Res Iy,

fan Cooksey, DrPh, MPH
Health Officer
Florida Department of Health
in GADSDEN COUNTY - 278 LaSalie Leffall Dr. -

PHONE: B50/875-7200 « FAX 850/875-7210
FloridaHealth.gov



RANKING FOR ANTI-CRIME PREVENTION GRANT

Organization Name Total Points Scored Total Points Total Average
(Hayes) Scored (Nixon) Points Points
Beyond Before 75 100 175 87.50
Healthy United Resources 85 70 155 77.50
Latisha Hutley 5 60 65 32.50
Men of Action 73 65 138 69
NFEDC 86 70 156 78
Sunshine Inspiration, Inc. 53 85 138 69
Tau Zeta 91 70 161 80.50
Youth Rising 74
Closing the Achievement Gap 100




City of Quincy
City Commission
Agenda Request

Date of Meeting: July 27, 2021

Date Submitted: July 22, 2021

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Ann Sherman, Human Resources Director

Subject: Hurricane Michael Insurance Recovery

Statement of Issue:
This is a request to pursue additional Insurance Funds from our carrier Florida
Municipal Insurance Trust (FMIT).

Background:

The City of Quincy was seriously impacted by Hurricane Michael on October 10,
2018. The damage to City infrastructure, facilities and equipment resulted in claims
to our carrier FMIT. However, the repairs were performed through the “Turn Key
Program” which expedited the City’s repair and replacement process.

Recently, the City Manager attended a meeting with the County where
presentations were made focusing on how municipalities can recover additional
disaster funds within a three (3) year window which is rapidly approaching. As a
result of that meeting staff was directed to schedule a meeting with The Integrity
Group (Subcontractor Phoenix Claims Consulting) to determine if the City could
possibly recover any additional funds from our carrier.

Conclusion:
Based on a preliminary review of the City’s Insurance Policy, a list of claims and the
amount paid along with the list of the property damages, it was concluded that



there is a strong possibility of additional funds that are recoverable from our
carrier. As a result of those opinions staff is requesting approval to move into an
agreement with The Integrity Group via the attached contract.

Options:
Option 1: Motion to allow staff to pursue additional insurance funds.

Option 2: Commissioners direction.

Recommendations:
Option 1




CITY OF QUINCY, FL
2021-2020
TENTATIVE

PROPERTY TAX
MILLAGE RATE



City of Quincy
City Commission
Agenda Request

Date of Meating: July 27, 2021

Date Submitted: July 23, 2021

To: Honarable Mayor and Commissioners

From: Jack L. McLean Jr., City Manager
Marcia Carty, Finance Director

Subject: Tentative Property Tax Millage Rate

Chapter 200 of Florida Statues sets
a timetable for the calculating and
notifying the public of the process of
setting ad valorem millage rates and
adopting a budget. The statue
identifies timeframes and briefly
describes the tasks to be
accomplished (see Table 1).

We have received the certification
of tax value from the County
Appraiser  For fiscal year 2021, the
preliminary gross taxable value is
5254,748,137, which is a 12.80%
increase from the 2020 final value
of $225,848 898,

Table 1 -Dgwemination af Millage

D L5 g o By Bl 1 -Cludy 1) The Brapetity Apg alse s coctifim §ive insolde valoe of real propeiy
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The City must notify the County Appraiser by August 2nd of its calculated rolled-back rate, its
tentative millage rate, and the date of the first public hearing for the budget. The rolled-back

rate has been calculated to be 5.2470.

The rolled-back rate of 5.2470 Is not a tax Increase, since the percentage of the difference
between current proposed rate and current year aggregate rolled-back rate would be zero (see

the attached DR-420, page 3).




Using the proposed rolled-back rate of 5.2470 rate would generate gross receipts of 51,336,663,
and Is consistent with the City of Quincy's past pattern and the method adopted by the Cities of
Midway and Gretna.

The City of Quincy has tentatively adopted a measure ta increase its property tax levy.

Last year's property tax levy:

A. Initial proposed tax levy..... i et B 113787
B. Changes due to Value Ad]ustmenr erd and
Other assessSMent CRANEES. ... v 9 (7,275)
C. Actual tax levy proceeds ... e s 94,130,092
This Year's property tax levy............oopsmpnmemmsssmsrmwnes 9o 380063

All concerned citizens are invited to attend a public hearing on the millage rate to be held on:
Tuesday September 21, 2021
6:00 p.m,
at City Hall, 404 West Jefferson

A final decision onthe proposed tax increase and the budget will be made at this hearing

The staff recommendation is to adopt the rolled-back rate as the tentative millage.

Options:

Option1 Adopt the rolled-back millage rate of 5.2470.
Option 2 Da not adopt the rolled-back millage rate.

Hecmmengaglgn

Option 1

ATTACHED:

« DR-420 - Certification of Taxable Values (rolled-back millage rate)

» DR-420TIF = Tax Incremental Adjustiment Worksheet for CRA Area # 1

« DR-420TIF = Tax Incremental Adjusiment Worksheet for CRA Area # 2

»  DR-420MM-P -~ Maximum Millage Levy Calculation Preliminary Disclosura using rolled-back

millage rate



2020-2021 Budgeted General Fund Revenues

Ad Valorem Taxes L) g 1,137,371.00 9.79%
State & Federal Revenue Sources S 1,965,75063 | 16.92%
State Tax Sources Cls 121312000 | 10.44%
Fire Service 5 460,000.00 |  3.96%
Other S 1,608,632.00 | 13.85%
Contributions from Utility Funds §  5231,208.00 | 45.03%

Total General Fund Revenues S 11,616,081.63 | 100.00%




ROLLED-BACK MILLAGE RATE



[ Restorm | [ Prntrorm |
DR-4320

CERTIFICATION OF TAXABLE VALUE R.5/12

Rule 120-16.002
Fiorida Administrat|ve Code

FLORIDA Effective 11412
Yoar: 2021 County:  GADSDEN

Frini:tpal Auth nr‘lty : Taxing Authority :

CITY OF QUINCY CITY OF QUINCY

SECTION1: COMPLETED BY PROPERTY APPRAISER

B ST L PEES

1. |Current year taxable value of real property for aperating purposes 5 200,347,880 | (1)
h2. c;;;fll yeear taxable value of personal property for operating purposes 5 44,;04_1 m- -Hi'_
3. |Current year taxable value of. c-entrally assessed property [or operating purposes 5 696,038 | (3)
4. |Current year gross taxable value for operating pu.rpusesq {Ling 1 plus Ling 2 plis Line 3) |5 254,748,137 | ()

P —— e e e 8

Current year net new taxable value (Add new construction, additions, rehabilitative
5. |improvernents increasing assessed value by at least 100%, annexations, and tangible |5 975,339 | (5)
personal property value over 115% of the previous year's value, Subtract deletions)

G, L Current year adjusted taxable value {Line 4 minus Line 5) ] 253822798 | (&)
7. |Prior year FINAL gross taxable \mlue from prior year applicable Form DR-403 series |3 225,846,834 | (7)
Does the taxing authority Include tax JEUEMniﬁﬁaﬁahﬁéas? if ;.f_e_s, enter number Humber
B of warksheets {DR-420TIF) attached. If none, enter 0 FYes [ No 2 8)
Dioes the taxing authority levy a voted debt service millage or a millage voted for 2 Number
9. |years of less under s, 9(b), Article VI, State Constitution? If yes, enter the numberof — |[_] YES |[7] NO (4)
DR-42GDEBT, Certification of Votad Debt Milfage farms attached, If nane, enter 0 a
Proparty Appralscr Cnrtifl:atlnrl | certify the taxable values above are correct to the hest of my knowledge.
:II!EI:: Signature of Property Appraiser; Date:
Electronically Certified by Property Appraliser 6/23/2021 1:07 PM
SECTION |l : COMPLETED BY TAXING AUTHORITY
If this portion of the form is not completed In FULL your taxing authority will be denied TRIM certification and
o pussibls' lose its mll‘ragu levy privilege for the tax year, I any line is not applicable, enter -0-,
Prior year upermlng mllr,nge Ia'uy {IF priar vear milfage wos adjusted than ure adjusied
10\ nillage from Farm DR-4.22] 5.0038 per $1,000 | {10)
11. |Prior year ad valorem proceeds (Line 7 multiplied by Line 10, divided by 1,000] 5 1,130,002 | {11}
12 Amount, if any, paid or applied in prioryear as 8 consequence of an abligation measured by a $ 2
" |dedicated increrment value (Surm of eféifver Lisds &¢ or Uine 7o forall DR A20TIE ferins) o
_15_ Huﬁ:d;ﬁa:;ﬂr ad \mlnmm proceeds (fjpe 1T minos Line 12] 5 1,|3u,uggl 113}_
14, |Dedicated incremeant value, I! any {Sumaf ¢ither Ling BB gr Line fe for afl GR-120TIF fopms) 5 38,443,285 | {14)
15. |Adjusted current year taxable value (Line 6 minus Ling 14) 5 215379513 | {15)
16. |Current year rolled-back rate (Line {3 divided by Line 15, multiplied by 1,600 52470 per $1000 | (16)
17, |Current yoar proposed operating millage rate 57470 per 51000 | (17)
8 Total taxes 1o be levied at proposed millage rate (Line 17 mulliplicd by Line 4, divided (18)
"8 oy 1,000) 5 1,316,663

Continued on page 2



DR-420

R 512
Page 2
: . [ ] County || ndependent Special District '
10, TYPE of principal authority (check one) - = 19
l_f_l Municipality D Water Management District '
" Applicable taxing authority (check one) [/] Principal Authotity || Dependent Special District ;
h o (20}
|:] MSTU || Water Management District Basin
21.| Ismillage levied in mare than one county? (check oneg) D Yos |',.-_'| No {21)
DEPENDENT SPECIAL DISTRICTS AND MSTUS | @“- STOP HERE - SIGN AND SUBMIT
23, |Enter the tatal adjusted prior year ad valorem procesds of the principal authority, all -
' |dependent special districts, and MSTUS lovying a millage. (The s of Line 13 from ali DRa20 | § 1,130,092 | (22)
ferrnis)
23. |[Current year aggregate rolled-back rate fLine 22 divided by Line 15, muftinked by 1,000) 5.2470 per §1,000 | (23) |
24, |Current year aggregate rolled-back taxes [Line 4 multiplied by Line 23, diviced by 1,000) § 1,336,663 | (24)
Enter total of all operating ad valorem taxes proposed to be levied by the principal
25. |taxing authority, all dependent districts, and MSTUs, if any, (The sum of Line 18 from all | § 1,336,663 | (25)
DR-A20 foims)
26. E:r;;g; fear proposed aggregate millage rate (Line 25 divided by Line 4, multiplied 5.2470 per §1,000 | (26)
27, Current year proposed rate as a percent change of rolled-back rate (Line 28 divided by %| o7
Line 23, minus 1, multiplied by 160) 000
budget hearing
| certify the millages and rates are correct to the best of my knowledge. |
Taxing Authority Certification | The millages comply with the pravisions of 5, 200,065 and the pravisions of
S either 5. 200.071 or 5. 200,081, F.5.
I Sigrature of Chief Administrative Officer Date :
G
N Title : Contact Name and Contact Title
Marcia G, Carty, CPA, Finance Director
H Jack .. MeLean Jr, City Manager
E |Mailing Address : = ﬁlrysﬁ:a_m:l:—lre:s_
R 404 W JEFFERSON 5T 404 W IEFFERSON ST
E
City, State, Zip: Phone Number: Fax Mumber:
QUINGYfliatas 8506151894 8508750128

Instructions on page 3




CERTIFICATION OF TAXABLE VALUE
INSTRUCTIONS

DR-AZ0
R. 512
Fage 3

“Principal Authority” 1s a county, municipality, or indepandent special district (including water managemaent districts).

“Taxing Authonty” is the entity levying the millage. This includes the principal autherity, any special district dapendent {o the
principdal autharity, any county municipal service taxing unit (MSTU), and water management district basins,

Each taxing authonly must submit o their property appraiser a DR-420 and the following forms, as applicable;

- DR-420TIF, Tax Increment Adjustment Warksheat
DR-420DEBT, Certification of Voted Debt Millage
- DR-420MM-F, Maximum Millage Levy Calculation - Preliminary Disclosure

Section | Propery Appraisar

Use this DR-420 form for all iazing aulhorities excep! schoal
districts. Complele Section |, Lines 1 {hrough 9, for each county,
municipality, independeni special disirict, dependent spacial
districl, METU, and multicounty taxing authority, Enter only
taxable values that apply to the laxing authority indicaled Lise a
separate lorm for the principal authority and each dependant
district, MSTU and watar managemenl district basin,

Line8

Completa a DR-4Z0TIF for each laxing authonty making
payments 1o a redevalopment trust fund under Seclion 163,387
{2)(a), Florida Statutes or by an ordinance, rasolution or
agreement to fund a project or to flinance essential Infrastructure.

Check "Yes" if the taxing aulhority makes payments lo a
radavelopmant trust fund, Enter the numbear of DR=420TIF forms
attachad for the taxing authority on Line B Enter G if nona

Ling 8

Complete a DR-420DEBT for each taxing authority [evying aithar
a voled debl sevice millage (3,12, Article VII, State Constilulion)
or a levy voled for two years or less (3. 9(b), Articla VII, State
Constitution)

Check “Yes" if tha taxing authority levies either a voted debt
sarvice millage or a levy voled for 2 years of less (s 9(b), Article
Vil, State Conslitution). These levias da not include lavies
approved by a voter referendum not required by the State
Constitulion, Complele and attach DR-420DEBT. Do not
complete a separate DR-420 for these levies

Send a copy to aach taxing authority and keap a copy. When the
laxing authority returns the DR-420 and the accompanying forms,
immediaiely sand the ariginal to;

Florida Depariment of Revenue
Property Tax Oversight - TRIM Section
P. Q. Box 3000

Tallahassee Flonda 32315-3000

Section |I' Taxing Authority

Complete Section |l Keep one copy, return the original and
one copy to your properly appraiser with the applicable
DR-420TIF, DR-420DEBT, and DR-420MM-P within 35 days
of certification, Send one copy to the tax collector. “Dependent
special distrct’ (ss. 200.001(8)(d) and 189.403(2), F. 8 )
means a spacial district that meats af least one of the
following criteria:

# The membership of its governing body i3 identical 1o that of
tha govemning body of a single county or a single
municipality

® All members of its governing body are appointed by the
goveming body of a single county or & single
municipality,

& During their unaxpirad terms, members of the spacial
district's governing body are subjact ta removal at will by
the governing hody of a single county or a single
municipality,

® The disirict has a budget that requires approval through an
affirmative vote or can ba vetoed by the govarning body
of a single county or a single municipality,

"Independent spacial districl” (55, 200.001(3)(a) and 189,402
{3), F S.) means a special districl thal i nol a depandant
spacial district as defined above. A district thal includes more
than one county Is an independant special district unless the
district lies wholly within the boundaries of a single
municipality

“Non-voted millaga™ is any millage not dafined as a "voted
millage" In 5. 200.001(8)(N), F.5.

Lines 12 and 14

Adjust the calculation of the rolled-back rate for tax incrameni
values and paymant amounta Sae the inatructions for
DR-420TIF. On Linas 12 and 14, carry forward values from
the DR-420TIF farms

Ling 24
Include only those levies derved from millage rates,

All TRIM farms for taxing authaorities are available on our website at
http://dor.myflorida.com/dor/property/trim



l | Resetform | | PrintForm |
] DR-220MM-#
l MAXIMUM MILLAGE LEVY CALCULATION #5012
Hule 120-16002
PREL‘IMINARY DISCLOSURE Flofida Aﬂml:ﬁ:mliw Code
FLORIDA For municipal governments, counties, and special districts Effactive 11/12
Year 2021 County: GADSDEN
Principal Authority : Taxing Autharity;
CITY OF QUINCY CITY OF QUINCY
is;'mmxing authority a municipality or independent special district that has levied
ngfl__ua‘lnrem taxes for less than 5 years? D _YH ‘Zl Ne M
IF YES, STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.
2. |Current year rolled-back rate from Curreént Year Form DR-420, Line 16 5.2470 per $1,000 | (2)
3. |Priar year maximum millage rate with a majority vote from 2020 Fnrm DFI uﬂMM I Ine lal B4197 per §1,000 | (3)
4, |Priar year npnratl:ng millage rate from Current Year Farm DR-420, Line 10 5.0038 per $1,000 | (4)
1fLina 4 s equal to or greater than Line 3, skip to Line 11. It lass, continue to Lina 5
Adjust rolled-back rate based on prior year majority-vote maximum millage rate
5. |Prior year final gross taxable value from Current Year Form DR- 420, Llne 7 s 225,846,834 | (5)
. |Prior year maximum ad valorem proceeds with majority vote . :
(Line 3 multiplied by Line 5 divided by 1,000 1,901,563 | (8]
7 Amount, if ary, paid or applied in prior year a3 a consequence of an nhllgatinn 5 4
' [measured by a dedicated Increment value fram Current Year Form DR-420 Line 12 o 0
8. |Adjusted prior year ad valorem pmceeds with majority vote {Line 6 minus Line 7) 5 1,501,563 | (8)
9. jAdjusted current year taxable value from Current Year form un.qzo Llne 15 3 21 5?3‘;;.?;35 E‘F-‘!
10. |Adjusted current year rolled-back rate {Line 8 divided by Line 9, mumpji‘ud by 1,000) 4.8289 per$1,000 | {10)
Caleculate maximum millage levy
. Rolled-back rate to be used for maximum millage levy calculation s1.000 | 1
; fEnter Line 10 qud}u:uf or ¢l enter Line 2) 88289 it b (m
12. Adjustment for change In ptrmplta Florida personal Income (See Line 12 Instructions) '1 uui {ﬁf
13. [Majority vate maximurm millage rate allowed (Line 71 muf!lpﬂnd by Ling 13} 923200 per s'u.uou {'u"]
14, [Two-thirds vote maximum millage tate allowed (Multiply Lina 13 by 1. ldj 10.1420 per 51,000 | {14)
15. [Current year propased millage rate 2 52470 per 31,000 | {15)
16, [Minimum vote required to lavy proposed millage: (Check one) - Hlsl_
an “Majority vote of the governing body: Check here if Line 15 s less than or equal 16 Line 13. The maximum millage rate is equal |
to the majority vote maximum 'ﬁfﬁ',gﬂﬁt Line 13onLine 17.
D b, Twa-thirds vote of governing body: Check here If Line 15 is less than or equal to Line 14, but greater than Line 13. The
maximum millage rate s equal to proposed rate, Enter Urie 150n ”ﬂ'-ﬂ 7.
D <. Unanimous vate of the governing hody, or 3/4 vote if nine members or mare: Check here if Line 15 is greater than Line 14,
o 1_‘[1e maximurm millage rate 15 equal to the propesed rate. Enter Line 15on line 17,
[:] d. Referendum: The maxirmum millage rate is equal te the proposed rate. Enter Line 15 on Line 17,
The selectian on Line 16 allows a maximum mﬁlage rate of
V7| (€ntar cate indicated by cholce on Line 16) 9.2200 pers1,o0 | 17)
T8, |Current year gross taxable value from Current Year Form DR-420, Line 4 5 254,748,137 | (18]

Continued on page 2




Taxing Authority : DR-420MM: P/
CITY OF QUINCY bl
age 2
19. |Current year proposed taxes {Line 15 multiplled by Line 18, divided by 1,000) § 1,336,663 | (19)
Total taxes levied at the maximum millage rate (Line 17 maltiplied by Line 18, divided
2014 1,000) g S o i “ s 2,348,778 | (20)
* s er ﬂNFI F = 1:I i A
31, [Enter the current year proposed taxes of all dependent special districts & METU:IewLng & I (21
"lamillage. (The sum of oll Lines 13 from each distrlet's Form DR-420MM:P) Y )
22. |Tatal current year proposed taxes {Line 19 plus Line 21) 5 1,336,663 | (22)
_Jotal Meaxima Taxgs
1 Enter the taxes at the maximum millage of all dependent special districts & M5TUs ; 3
"|levying a millage (The sum of all Lines 20 from each disteict's Form DR-4200M-P) 0|3
24, [Total taxes at maximum millage rate {Line 20 plus Line 23] 5 2,348,778 | (24)
Total Maximum Versus Total Taxes Levied ]
Are tatal current year proposed taxes uﬁT_ihE"ii';ciuaj to or less than total taxes at the .
5, maximum millage rate on Line 247 ([Check one) E] YES D NO (25)
I certify the millages and rates are correct ta the best of my knowledge. The millages
Taxing Authority Certification | comply with the provisions of 5. 200,065 and the pravisions of aither 5. 200,071 or 5
4 200,081, F.5,
{ [Signature of Chief Administrative Officer : Date:
G
N i
Title: Contact Name and Contact Title :
H Jack L. McLean Jr., City Manager Marcia G. Carty, CPA, Finance Directar
E
R Mailing Address : Physical Address
E | 404 W JEFFERSON 5T 404 W JEFFERSON ST
City, State, Zip - Phone Numbar Fax Number :
QUINCY, FL 32351 8506181894 8508750128

Complete and submit this form DR-420MM-P, Maximum Millage Levy Calculation-Preliminary Disclosure, to
your property appraiser with the form DR-420, Certification of Taxable Value,

Instructions on page 3



MAXIMUM MILLAGE LEVY CALCULATION DR-420MM-P
PRELIMINARY DISCLOSURE m}g

General Instructions

Each of the fallowing taxing authorities must
complete a DR-420MM-P.
= County
= Municipality
= Special district dependent to a county or
municipality
- County M5TU
« Independent special district, including water
management districts
= Water management district basin

Voting requirements for millages adopted by a
two-thirds or a unanimous vote are based on the
full membership of the governing body, not on
the number of members present at the time of
the vote,

This form calculates the maximum tax levy for
2021 allowed under 5. 200.065(5), F.S. Counties
and municipalities, including dependent special
districts and M5TUs, which adopt a tax levy at the
final hearing higher than allowed under s.
200,065, F.5., may be subject to the loss of their
half-cent sales tax distribution.

DR-420MM-P shows the preliminary maximum
millages and taxes levied based on your
proposed adoption vote. Each taxing autharity
must complete, sign, and submit this form to
their property appraiser with their completed
DR-420, Certification of Taxable Value,

The vote at the final hearing and the resulting
maximum may change, After the final hearing,
each taxing authority will file a final Form
DR-420MM, Maximum Millage Levy Calculation
Final Disclosure, with Form DR-487, Certification
of Compliance, with the Department of Revenue.

Specific tax year references in this form are
updated each year by the Department.

INSTRUCTIONS

Line Instructions

Lines 5-10

Only taxing authorities that levied a 2020 millage rate less
than their maximum majority vote rate must complete these
lines. The adjusted rolled-back rate on Line 10 Is the rate
that would have been levied if the maximum vote rate for
2020 had been adopted. If these lines are completed, enter
the adjusted rate on Line 11.

Line12

This line is entered by the Department of Revenue, The
same adjustment factor is used statewide by all taxing
authorities. It is based on the change in per capita Florida
personal income (s. 200,001(8){i), F.S.), which Florida Law
requires the Office of Economic and Demographic Research
to report each year.

Lines 13 and 14

Millage rates are the maximum that could be levied with a
majority or two-thirds vote of the full membership of the
governing body, With a unanimous vate of the full
membership (three-fourths vote of the full membership if
the governing body has nine or more members) or a
referendum, the maximum millage rate that can be levied is
the taxing authority’s statutory or constitutional cap.

Line 16

Check the box for the minimum vote necessary at the final
hearing le levy your adopted millage rate,

Line 17

Enter the millage rate indicated by the box checked in Line
16. If the proposed millage rate is equal to or less than the
majority vote maximum millage rate, enter the majority vote
maximum. If a two-thirds vote, a unanimous vote, ora
referendum is required, enter the proposed millage rate. For
a millage requiring more than a majority vote, the proposed
millage rate must be entered on Line 17, rather than the
maximum rate, so that the comparisons on Lines 21 through
25 are accurate.

All TRIM forms for taxing authorities are available on our website at
httpi//floridarevenue.com/property/Pages/Forms.aspx



i T YA DR-420TIF
! I Eﬁl‘_ﬁm i I Fﬂntrﬁﬂﬁﬂ I &itn
Rule 1203-16.002
TAX INCREMENT ADJUSTMENT WORKSHEET Florida Administrative Cade
Effective 11132
FLORIDA
Year: 2021 C'_ﬂ_u nty : GADSDEN
Principal Authority : Taxing Authority -
CITY OF QUINCY CITY OF QUINCY
Community Redevelopment Area: Base Year:
Redey, Areall 2000
SECTION| : COMPLETED BY PROPERTY APPRAISER
1. [Current year taxable value in the tax increment area s 102,984,865 | (1)
2. [Base year taxable value in the tax increment area $ 63,384,202 | (2)
3. [Current year tax Increment value {Line | mins Line 2) § 19,600,663 | (3}
4. |Prior year Final taxable value in the tax [ncrement area ? 97,935,263 | (4)
_5~_ [’flnr year 1ax Increment value (Line 4 minus Ling 2] 3 34,551,061 | (5)

SIGN
HERE |Slanature of Property Appraiser : Date :

Electronically Certified by Property Appraiser 6/23/2021 1:07 PM

Property Appraiser Certification | | certify the taxable values above are correct to the best of my knowledge.

cr m—

SECTION Il: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 o line 7 as applicable, Do NOT complete both.,

6, If the amount to be paid to the redevelopment trust fund |5 BASED on a specific proportion of the tax increment value:

6a.|Enter the proportion on which the payment is based. 9500 %| (6a)
Dedicated Increment value (Line 3 multiplied by the percentage on Line 6a) |
a_t". If value ls zero or less than zero, then enter zato on Line 6b » 37.620630 | (B0}
&¢.|Amount of payment to redevelopment trust fund in prior year 5 0| (ec)
7.1f the amount to be paid 1o the redevelopment trust fund IS NOT BASED on a specific proportion of the tax incremant value:
7a.|amount of payrment to redevelopment trust fum:_l in prior year 5 0| (7a)
b.[Prior year aperating millage levy fram Form DR-420, Line 10 0,0000 per $1,000 | (7h)
7c | TBxEs levied on prior year tax Increment value § 7e)
(Linie 5 inultiplied by Line 2B, divided by 1,000 o
Prior year payment as proportion of taxes levied on increment value
e (i Ine 7o divided by Line 7¢, n:lr{{ipﬂﬁz ra) 000 %| (76)
70 [Peditated increment value (Line 3 multiplied by the peccentage an Line: 7d) 5 7e)
= ' W value is zero or lass than zere, then enter zero an Line 7e o
Taxing Authority Certification ]- | cartify the calculations, millages and rates are corract ta the best of my knowledge,
5 signature of Chief Administrative Officer : Date :
I
G title: Contact Name and Contact Title
N | Jack L. McLean Jr, City Manager Marcia G, Carty, CPA, Finance Director
H Malling Address : Physical Address : |
E | 204 W IEFEERSON ST 404 W JEFFERSON 5T
R
E City, State, Zip: Phone Number : Fax Number ;
QUINCY, FL 32351 B5OGT181HDY 8508750128




TAX INCREMENT ADJUSTMENT WORKSHEET

[R-4 20Tk
R. 6410
Page 2

INSTRUCTIONS

Proparly appraisers musl complete and sign Section | of
this worksheet and provide it with form DR-420,
Certificalion of Taxable Value, to all taxing authorities who
make payments to a redevelopment trust fund under:

* 5, 163 387(2)(a), Florida Statutes, or

« An ordinance, resalution, or agreement to fund a
project or 1o finance essential infrastructure.

‘Tax increment value” 1s the cumulative increasa in
taxable value from the base year lo the current year within
the defined geographic area. It is used to delermina the
payment to a redevelopment trust fund under

« 5 163.387(1), F.S. or

« An ordinance, resalution, or agreament 1o fund a
project or finance assential infrastructure. In this
case, the taxing autharity must certify the
boundaries and beginning date fo the proparty
appraiser,

"Dedicated increment valug" is the portion of the lax
increment value used to determine the payment to the
redevelopment trust fund. (See s. 200.001(8)(h), F.S.)
Caleulste the dedicated increment value on this form and
enter on either Lina 6b or Line Te

“Specific proportion,” used to determine whether to
complete Line 6 or Line 7, refers to the calculation of the
tax increment payment. Examples:

= Example 1

Section. 163.387(1), F.&,, states the payment
made by the taxing authority should equal 95% of
the millage levied times the tax increment value.
The specific proportion in this case is 85%. The
ordinance providing lor the payment may sel a
percentage lower than 95%. In these cases, the
lower percentage would be the specific proportion.

* Example 2

Some required tax increment payments are not
direclly related 1o the tax increment value A
constant dollar payment is a payment not based
on a specific proportion of the tax increment value.
Line 7 converts these payments into a proportion
based on the prior year's payment and tax
increment valua to reach the current year's
dedicated Increment valua.

Section |: Property Appraiser

A. Complete Saction | of this form for each county,
municipality, independent special district, dependent
spacial district, and MSTU that:

« Has a tax increment value and

= |5 not exempted fram making payments to a
community redevelopment trust fund based on
tax increments {s. 163.387(2)(c). F.8)

If & taxing authority has more than one tax Increment
value, thay must complete a separale form for each tax
increment value. Send a copy to each taxing authority
with the DR-420 and keep a copy. When the taxing
autharity returns the completed forms, Immediately send
the original to;

Florida Department of Revenue

Praperly Tax Oveérsight Program - TRIM Saction

P. O Box 3000

Tallahassee, Florida 22315-3000

8. Enter only tax increment values that apply to the
value located within the taxing authorty indicated

Section Il: Taxing Authority

Complete Section || of the ferm, keep ane copy, and
return the original and one copy to your property
appraiser with DR-420 within 35 days of certification,
Send one copy o your tax collector

Additional Instructions for Lines 6 and 7

Complete Line 6 If the payment into the redevalopment
trust fund is a specific proportion of the tax increment
value,

Complete Line 7 if the payment is based on a calculation
other than a specific preportion. De not complete both
Linas 6 and 7

All TRIM farms for taxing authorities are available on our website at
http://dor.myflorida.com/dor/property/trim
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Rule 120-16,002
TAX INCREMENT ADJUSTMENT WORKSHEET Florida Administiative Cade
Effective 11412
FLORIDA
Year : 2931 County ; GADSDEN
Principal Autharity Taxing Authority :
CITY OF QUINCY CITY OF QUINCY
Community Redevelopment Area: Base Year: 3
Radev. Area #2 2003
SECTION| : COMPLETED BY PROPERTY APPRAISER =
1. [Current year taxable value in the tax increment area $ 5769012 | (1)
2. |Base year taxable value in the tax increment area $ 4,903,058 | (2)
3. |Current year tax Increment value (Line | minus Line 2) 5 865953 | (3)
4'_“ Prior year Final taxable value in the tax increment area $ 5,361,071 | ()
5. |Prior year tax increment value (Line 4 minus Line 2) ] § 458012 | (5)
= Property Appraiser Certification | | certify the taxable values above are corract to the best of my knowledge.
HERE | Slanature of Property Appraiser : Date :
Electronically Certified by Property Appraiser 6/23/2021 1.07 PM

SECTION I1: COMPLETED BY TAXING AUTHORITY _Complete EITHER line 6 or line 7 a5 upiplicable. Do NOT complete both.

&, If the amount to be paid to the redevelopment trust fund IS BASED on a specific proportion of the tax increment value:

—_—

Ga.|Enter the proportion on which the payment is based. 9500 %) (6a)
Dedicated increment value (i ine 3 midhiplied by the percentage on Line éa)
o5 tf value Is zero or leqs than zero, then enter zero on Line 6b : 822,655 | (oot
6¢.| Amount of payment to redevelopment trust fund In priar year $ 0| (6¢)
7, If the amount to be pald to the redevelopment trust fund IS NOT BASED on a specific proportion of the tax increment value:
7a.|Amount of payment to redevelopment trust fund in prior year 5 0| {7a)
?b/|Prior year uperallng  millage levy fram Form DR-420, Line 10 0.0000 per 51,000 | (7b)
7¢ Taues Imndan prk:r year tax Increment value $ (76}
(iLine 5 multiplied by Line 76, divided by ),000) 0
Prior year payment as praoportion of taxes levied on increment value
f‘ (Line Za divided by Line 7¢, multiplied by 100) 000 % (7d)
7a. Dedicated increment value (Line 3 muibipiled by the percentage on Line 7d) § (7e)
It v':lfﬂl‘l.l zero or less than zero, then enter zero on i{ng 7a 0
“Klﬂ! Autharity Certification 1 certify the caleulations, millages and rates are correct to the best of my knowledge.
s Siqnatum of Chief Administrative Qfficer - Cate: T
|
G [Title: Contact Namae and Contact Title ;
N | Jack L. McLean Ir, City Manager tarcia G. Carty, CPA, Finance Director
H -HTa.l-I-Ilng Address: Physical Address :
: AQ4 W IEFFERSON 5T 404 W JEFFERSON 5T
E City, State, Zip: Phone Number - Fax Number :
QUINCY, FI. 32351 B5061B1894 8508750128




TAX INCREMENT ADJUSTMENT WORKSHEET

DiR-420TIF
R. &/10
Paqe 2

INSTRUCTIONS

Properly appraisers musl complete and sign Section | of
this worksheet and provide it with form DR-420,
Certification of Taxable Value, to all taxing authorities who
make payments to a redevelopment trust fund under:

« 8 163.387(2)(a), Florida Statutes, or

« An ordinance, resolufion, or agreement to fund a
project or to finance essential infrasiructure,

“Tax increment vajue” 18 the cumulative increase in
taxable value from the base year to the current year within
the defined geographic area. Il is used to determine the
payment to a redevelopment trust fund under:

* 8 163387(1), F.5. or

* An ordinance, resolution, ar agreement 1o fund a
project or finance essantial infrastructure. |n this
case, the taxing authorily must certify the
boundaries and beginning date to the property
appraiser

“Dedicated incremant value® is the portion of the tax
increment value used to determine the paymenl to the
redevelopment trust fund. (See s, 200.001(8)(h), F.S))
Calculate the dedicaled increment value on this form and
entar on either Line Bb ar Line Te.

"Specific proportion,” used to determine whether to
complete Line 6 or Line 7, refers to the calculation of the
tax incremant payment. Examples:

= Example 1

Section.163 3B7(1), F.S , states the payment
made by the taxing authority should aqual 95% of
the millage levied times the tax increment value,
The specific proportion in this case is 95%. The
ordinance providing for the payment may set a
percentage lower than 96%, In these cases, (he
lower percentage would be the specific proportion
= Example 2

Some required tax increment payments are not
directly related to the tax increment valua. A
constant dollar payment Is a payment not based
on a specific proportion of the tax increment value,
Line 7 converts these payments into a proportion
hased on the prior year's payment and tax
Increment value to reach the current year's
dedicaled increment value,

Section I: Property Appraiser

A. Complate Section | of this form for each county,
municipality, independant special district, dependent
epecial district, and MSTU that.

« Has a tax increment value and

+ |5 not exempted from making payments to a
community redevalopment trust fund based an
tax increments (s, 163.387(2)(c), F.5.).

If @ taxing authority has more than one tax increment
value, thay musl complete a separate form for each tax
increment value. Send a copy to each taxing authority
with the DR-420 and keep a copy. When the taxing
authority returns the completed forms, immediately send
the original to;

Florida Department of Revenue

Property Tax Oversight Program - TRIM Section
P. 0. Box 3000

Tallahassee, Florida 32315-3000

8. Enter only tax increment values that apply to the
value localed wilthin the taxing authority indicated.

Section Il: Taxing Authority

Complete Section |l of the form, keep one capy, and
return the original and one copy to your property
appraiser with DR-420 within 35 days of certification
Send ona copy to your tax callector

Additional Instructions for Lines 6 and 7

Completa Line 6 if the payment Into the redevelopment
trust fund is a specific praportion of the tax increment
value,

Complete Line 7 if the payment is based on a calculation
other than a specific propartion. Do not complete both
Lines 6 and 7

All TRIM farms for taxing autharities are available on our website at
http://dor.myflorida.com/dor/property/trim
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