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City of Quincy, Florida
City Commission Meeting

AGENDA

March 23, 2021
6:00 P.M.

City Hall Commission Chambers

Call to Order

Invocation

Pledge of Allegiance

Roll Call

Approval of Agenda

Executive Session

Special Presentations
Presentation of Information Technology | Fiber Optic | WQTN Broadcasting

e James McKenzie, IT Administrator
e Jim Southerland, WQTN

Proclamations

Items for Consent by the Commission

1. Approval of Minutes of the March 9, 2021 Regular Meeting
e Janice Shackelford, City Clerk

2. Human Resources Monthly Report
e Marcia Carty, Acting City Manager
e Ann Sherman, Human Resources Director

3. Customer Service Monthly Reports
Jump Start | Fresh Start | Net New Customers | Deposit Report
e Marcia Carty, Acting City Manager
e Ann Sherman, Human Resources Director

4. Police Monthly Reports
Traffic Report | Monthly Crime Report
e Marcia Carty, Acting City Manager
e Robert Mixson, Police Captain
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5. Fire Monthly Reports
Monthly Activity Report | District Calls

e Marcia Carty, Acting City Manager
e Anthony Baker, Interim Fire Chief

6. Finance Monthly Reports
P-Card Statements | Allocations | Arrearage Report | Cash Requirements
Financial Report
e Marcia Carty, Acting City Manager/Finance Director

7. Crane Rental Request for New Transformer
e Marcia Carty, Acting City Manager
¢ Robin Ryals, Utilities Director

8. Utility Adjustments for Upcoming FDOT Project on North Adams Street
e Marcia Carty, Acting City Manager
¢ Robin Ryals, Utilities Director

9. United States Department of Agriculture (USDA), Rural Business Development (RBD)
Program (Florida), Rural Business Enterprise Grants in Partnership with the North Star
Legacy Communities Initiative

e Marcia Carty, Acting City Manager
e Beverly Nash, Grant Writer

Public Hearings and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec. 286.0114,
Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Resolutions

Reports, Requests and Communications by the City Manager

Reports by Boards and Committees

Other Iltems Requested to Be Agendaed by Commission Member(s), the City Manager
and Other City Officials

Comments
a) City Manager
b) City Clerk
c) City Attorney
d) Commission Members

Comments from the Audience

Adjournment

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, he/she may
need a record of the proceedings, and for such purpose, he/she may need to ensure that verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based. FS 286.0105. Persons with disabilities who require assistance
to participate in City meetings are requested to notify the City Clerk’s Office at (850) 618-0020 in advance.
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APPROVAL OF MINUTES

Regular Meeting
March 9, 2021



CITY COMMISSION REGULAR MEETING
Tuesday, March 9, 2021 QUINCY, FLORIDA 32351
6:05 P.M. (Eastern)

CITY COMMISSION VIRTUAL REGULAR MEETING MINUTES

The City of Quincy City Commission met in a regular virtual session via Zoom
Communication and Video Conferencing on Tuesday, March 9, 2021, with
Mayor Ronte Harris presiding and the following Commissioners present:

Mayor Pro Tem Angela G. Sapp
Commissioner Anessa A. Canidate
Commissioner Keith A. Dowdell
Commissioner Freida Bass-Prieto

City Staff and Guests:
Marcia Carty, Acting City Manager and Finance Director
Gary Roberts, City Attorney
Janice Shackelford Clemons, City Clerk
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director
Ann Sherman, Director of Human Resources and Customer Service
Anthony Baker, Interim Fire Chief
Dr. Beverly Nash, Grants
Vancheria Perkins, Executive Assistant to the City Manager
Robin Ryals, Utilities Director
Rob Nixon, CRA Manager
Charles Hayes, Procurement Officer
Jim Southerland Sr., WQTN-13 Administrator
James McKenzie, IT Administrator

Ms. Darryl Johnson
Ms. Betty Harris
Women in Construction Representatives (NAWIC chapter #72)

The regular meeting was recorded, televised, and transmitted by way of the City of
Quincy's Facebook page, TV Channel (WQTN-13), Zoom Communication, and Video
Conferencing. (Note: Digital formatted documents/media are public records.)

¢ Called to Order:

Mayor Harris called the regular meeting to order at 6:05 pm., with the Rev. Robin Ryals
providing the invocation. Mayor Harris led the reciting of the Pledge of Allegiance and
requested a roll call.

* Approval of Agenda
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Mayor Harris stated that before the Commission was an amended agenda.

Mayor Harris asked what is the will and pleasure of the Commission to approve the
amended agenda.

Mayor Pro Tem Sapp offered a motion to approve the amended agenda as printed.

Commissioner Dowdell seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Mayor Harris stated that the first item on the amended agenda is an executive session,
Enrique Barrera vs. The City of Quincy.

Mayor Harris asked what is the will and pleasure of the Commission.
Commissioner Dowdell offered a motion to move into executive session.

Mayor Pro Tem Sapp seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Executive Session

1. Executive Session — Enrique Barrera vs. The City of Quincy
* Gary Roberts, City Attorney

Summary of the Discussion by the City Attorney and the Commission

City Attorney Gary Roberts stated that the settlement agreement is $13,750.00
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Mayor Harris asked what is the will and pleasure of the Commission to approve the
$13,750.00 settlement.

Mayor Pro Tem Sapp offered a motion to approve the $13,750.00 settlement in the matter
of Enrique Barrera vs. The City of Quincy.

Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell No
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 4 to 1.
Mayor Harris stated that this was a frivolous lawsuit.
Mayor Harris stated that the City of Quincy has paid out too much money in lawsuits.

Mayor Harris asked the City Attorney to look into policies that would tighten the City’s
current policies on renting the City of Quincy’s facilities.

Mayor Harris stated that we make it too easy for individuals to sue the City.

Mayor Harris stated that the next item on the amended agenda was a Special
Presentation to the City Commission by Ms. Darryl Johnson and Ms. Betty Harris.

Special Presentations

2. Special Presentation to City Commission
e Ms. Darryl Johnson
e Ms. Betty Harris

Summary of the Discussion by Guests and the Commission.

Ms. Darryl Johnson stated that the Joyland Community is delighted to be a part of the
City of Quincy utility customers.

Ms. Darryl Johnson stated that this was a long time coming.

Ms. Darryl Johnson stated that the Joyland Community could not have done this
without the Commission's help.
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Ms. Darryl Johnson read the plaque given on behalf of the Joyland Community to the
Commission.

Mayor Harris stated that the Commission made the right decision by bringing the
Joyland Community on board as customers.

Mayor Harris commended Ms. Johnson and Ms. Harris for standing up for their
community.

Mayor Harris stated that this project came forth when the Commission acted on the
Joyland community's concern.

Mayor Harris thanked Ms. Johnson and Ms. Harris for their presentation.

Mayor Harris stated that the next item on the agenda is a proclamation, Women in
Construction Week.

Proclamations

3. Proclamations — Women in Construction Week
e Mayor Ronte Harris, District 3
Summary of the Discussion by Guests and the Commission.
Mayor Harris read the proclamation.
Mayor Harris stated that women are at the forefront of many big businesses.
Mayor Harris recognized Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated how much she enjoyed being a part of the Women in
Construction activities this past week.

Mayor Pro Tem Sapp pointed out a slide presentation where students build coffee tables
from real wood at GTI.

Mayor Pro Tem Sapp stated that the building project for the students at GTI would
continue through partnerships and sponsors.

Mayor Pro Tem Sapp ended by saying, “Women Rock.”

Mayor Harris thanked the Women in Construction for all that they do in the community.

Items for Consent by the Commission

4. Approval of Minutes of the February 16, 2021, Special Meeting
e Janice Shackelford-Clemons, City Clerk
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5. Approval of Minutes of the February 23, 2021, Regular Meeting
e Janice Shackelford-Clemons, City Clerk

6. RFP for Employees Health Insurance
e Jack L. McLean Jr., City Manager
¢ Ann Sherman, Human Resources Director

Summary of the Discussion by Staff and the Commission.

Mayor Harris stated that the next item on the amended agenda is the Items for Consent
by the Commission.

Mayor Harris asked what the will and pleasure of the Commission is.

Mayor Harris recognized Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp asked to pull items #4 Approval of the Minutes of February 16,
2021, Special Meeting, and #5 Approval of the Minutes of February 23, 2021, Regular
Meeting.

Mayor Harris recognized Commissioner Dowdell.

Commissioner Dowdell offered a motion to approve item #6, RFP for Employees Health
Insurance.

Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Mayor Harris stated that the next item up for discussion is #4, Approval of the Minutes
of February 16, 2021, Special Meeting.

Mayor Harris recognized Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated that on page 5 of 10, line seventeen should read Mayor Pro
Tem Sapp stated that Orlando Street off of MLK Street is a beautiful dirt road.

Mayor Pro Tem Sapp stated that on the same page, twenty-one lines down should read
Mayor Pro Tem Sapp provided a suggested prioritized list of streets.
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Mayor Pro Tem Sapp stated that the minutes of February 23, 2021, lists her as absent;
however, it should reflect her as late.

Mayor Harris stated after hearing the corrections of the February 16 and February 23
minutes, what is the will and pleasure of the Commission.

Mayor Pro Tem Sapp offered a motion to approve items #4 Approval of the Minutes of
February 16, 2021, Special Meeting, and #5 Approval of the Minutes of February 23,
2021, Regular Meeting with corrections.

Commissioner Dowdell seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Public Hearings and Ordinances as Scheduled or Agendaed

None

Public Opportunity to Speak on Commission Propositions - (Pursuant to Sec.
286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat)

None
Resolutions
RESOLUTION NO.: 1411-2021
A RESOLUTION OF THE BOARD OF CITY COMMISSION MEMBERS OF THE CITY OF
QUINCY, FLORIDA, AUTHORIZING THE MAYOR TO APPLY FOR FDOT FUNDING
THROUGH THE “MUNICIPAL SMALL COUNTY OUTREACH PROGRAM (M-SCOP),”
FOR RESURFACING ADAMS STREET.

7. Resolution 1411-2021 — FDOT Funding Application for M-SCOP — Resurfacing Adams
Street
e Jack L. McLean Jr., City Manager
e Reggie Bell, Public Works Director

Summary of the Discussion by Staff and the Commission.
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Mayor Harris stated that the next item on the agenda is Resolution 1411-2021 - FDOT
Funding Application for M-SCOP.

Mayor Harris recognized Public Works Director Reggie Bell.

Public Works Director Reggie Bell stated that The City of Quincy had been awarded
five M-SCOP projects.

Public Works Director Reggie Bell stated that the Adams Street resurfacing and paving
project would begin in a month.

Public Works Director Reggie Bell stated that Resolution 1411-2021 authorizes the
Mayor or City Manager to use the financial assistance from FDOT.

Mayor Harris recognized Commissioner Bass-Prieto.
Commissioner Bass-Prieto stated that the tail end of King’s Street was excluded.

Mayor Pro Tem Sapp stated that because the sidewalk project was approved on
Stewart Street to Adams Street, funds were asked to pave those streets to get the
project completed.

Mayor Pro Tem Sapp stated that the next consideration could be at the Commissioners
pleasure, the King Street to Cleveland Street and Lillian Springs area for paving.

Mayor Harris recognized Commissioner Dowdell.

Commissioner Dowdell made a motion to approve Resolution 1411-2021- Funding
Application for M-SCOP- Resurfacing Adams Street.

Mayor Pro Tem Sapp seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Reports, Requests, and Communications by the City Manager

8. Request to Purchase Altec Bucket Truck and Altec Digger Derrick
e Jack L. McLean Jr., City Manager
¢ Robin Ryals, Utilities Directors

9. Florida Department of Economic Opportunity (DEO) Rebuild Florida Hometown
Revitalization Funding Program for Hurricane Michael Recovery
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e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grants Writer

10. Budget Amendments
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

Summary of the Discussion by Staff and the Commission.

Mayor Harris stated that the next item up for discussion is #8, Request to Purchase
an Altec Bucket Truck and Altec Digger Derrick.

Mayor Harris recognized Utilities Director Robin Ryals.

Utilities Director Robin Ryals stated that these trucks would be used for lifting heavy
items such as transformers.

Utilities Director Robin Ryals stated that the Altec Truck is tall and would help reach
stadium poles and transmission lines.

Utilities Director Robin Ryals stated that these trucks were built for heavy-duty
operations.

Utilities Director Robin Ryals stated that he is confident in the Altec product.
Utilities Director Robin Ryals stated that the trucks would be here by July 2021.

Utilities Director Robin Ryals stated that the Terex product is design to be cheaper
and not to last.

Utilities Director Robin Ryals stated that he would like to sell equipment, not in use.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Mayor Harris recognized Commissioner Dowdell.

Commissioner Dowdell offered a motion to authorize staff to purchase both units from
Altec.

Mayor Harris seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.
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Mayor Harris stated that the next item on the agenda is # 9, Florida Department of
Economic Opportunity (DEO) Rebuild Florida Hometown Revitalization Funding
Program for Hurricane Michael Recovery.

Mayor Harris recognized Dr. Beverly Nash.
Grants Writer Beverly Nash stated that this is a grant-writing opportunity.
Grants Writer Beverly Nash stated that the funds are for public improvements.

Grants Writer Beverly Nash stated that the project ties back to Hurricane Michael and
serves the low to moderate-income population.

Grants Writer Beverly Nash stated that this project does not duplicate any previous
benefits the City has received.

Grants Writer Beverly Nash stated that the project has a 24-month completion
deadline.

Grants Writer Beverly Nash stated that the City of Quincy provided a pre-application
in November 2020, which was approved.

Grants Writer Beverly Nash stated that the final application is due April 16, 2021.
Grants Writer Beverly Nash stated that the City would be requesting $3 million.

Grants Writer Beverly Nash stated that the award's announcement would come out in
the summer of 2021.

With no further discussion, Mayor Harris asked what will and pleasure is.
Mayor Harris recognized Commissioner Dowdell.

Commissioner Dowdell offered a motion to approve the City of Quincy's engagement in
the application for funding and notice of public comments process and requirements
for the Rebuild Florida Hometown Revitalization Funding Program.

Mayor Harris seconded the motion.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Mayor Harris stated that the next item up for discussion is item #10 budget
amendments.
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Mayor Harris recognized Finance Director Marcia Carty.

Finance Director Marcia Carty stated that she heard the Commission's concerns
regarding adding timelines and where sources are coming from.

Finance Director Marcia Carty provided a chart entitled “New Activities to Include in the
Budget” Sources and Expenditures, Fiscal Year Ending September 30, 2021, to the

Commission.

Finance Director Marcia Carty stated that the breakdown consisted of Revenue Sources,
Purchased Ordered (Encumbrances), and Grant Reductions.

Finance Director Marcia Carty stated that the net budget amendment is $ 1.195.538.00,
making the revised budget to be approved $44,687,653.00, which is an increment of
2.7%.

Finance Director Marcia Carty stated that Chapter 166.241 of the Florida Statutes
requires staff to present amendments to ensure that the General Fund’s revenue equals

appropriations for expenditures.

Commissioner Dowdell asked where all the money is coming from.

Finance Director Marcia Carty stated that the bank accounts have amounts of money
sitting there until used.

Mayor Pro Tem Sapp asked for clarification of how much-unassigned funds are in a
bank account.
Finance Director Marcia Carty stated that budget amendments happen because of life.

Finance Director Marcia Carty stated that the audit required a budget amendment.

Finance Director Marcia Carty stated that staff recommends approval of the budget
amendments as presented.

Mayor Pro Tem Sapp stated how much she appreciated the budget workshop and
explanation of the budget amendments that help to understand the process.

Commissioner Bass-Prieto asked for clarification on retained earnings and fund
balance.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission.

Mayor Harris recognized Mayor Pro Tem Sapp.
Mayor Pro Tem Sapp offered a motion to approve the budget amendments as presented.

Commissioner Bass-Prieto seconded the motion.
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Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell No
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 4 to 1.

Reports by Boards and Committees

None

Other Items Requested to Be Agendaed by Commission Member(s), the City
Manager, and Other City Officials

None
Comments
e City Manager
Acting City Manager Marcia Carty

e Stated that Staff is operating as a team during the absence of City Manager Jack
L. McLean Jr.

o Stated that Staff would achieve the expectations of the City Manager Jack L.
McLean Jr. in his absence.

City Clerk Janice Shackelford

e Stated that she received correspondence via email from the City Manager on
March 4, 2021.

o Stated that City Manager Jack L. McLean Jr., according to the City Charter Sec.
3.03, hereby, during his medical absence from March 8 through March 31,
appoints Finance Director Marcia Carty as Acting City Manager.

e Stated that this action is subject to the approval of the Commission.

Summary of the Discussion by the Commission

Mayor Harris noted that there was an error in the email. Instead of Effective at 8:30 am
March 8, 2019, it should read effective March 8, 2021.

Mayor Harris stated that this action is subject to the approval of the City Charter, sec.
3.03.

Mayor Harris stated what is the will and pleasure of the Commission.
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Mayor Pro Tem Sapp offered a motion to approve the letter of March 4, 2021, sent by
City Manager Jack L. McLean Jr., and designated Finance Director Marcia Carty as
Acting City Manager in his absence.

Commissioner Canidate seconded the motion.

Commissioner Bass Prieto asked would the Commission specify a date.

City Attorney Gary Roberts stated that March 31, 2021, is the specific date given.
Commissioner Dowdell asked for clarification on the phrase “As I may direct.”

City Attorney Gary Roberts stated that the phrase is meant for his recovery period.

City Attorney Gary Roberts stated that Mr. McLean’s email is still subject to the
Commission's continued approval.

Mayor Harris stated that sec. 3.03 gives the Commission the right to revoke the
designation at any time.

Commissioner Vote
Commissioner Bass-Prieto Yes
Commissioner Dowdell Yes
Commissioner Canidate Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Mayor Harris thanked Ms. Carty for her willingness to step in as Acting City Manager
in Mr. McLean’s absence.

Mayor Harris stated that the Commission is available at any time.
City Attorney Gary Roberts

e Stated that he would be working with outside counsel to keep the negotiations to
a minimum and that suing the City of Quincy will not be easy.

Commission
Commissioner Bass-Prieto

o Asked for the status of speed cam devices on Love and 9t Street.
e Stated that there is still a concern with semi-trucks on King and Madison Streets.
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o Stated that on East Washington Street behind a hotel, there’s a lot of trash.
o Stated that trash along East Carver Street.
e Kudos to the Crosswords Scorpions for making it in the final four.

Commissioner Dowdell

o Stated that lights are out throughout his district.
Commissioner Canidate

e Thanked the police department for placing the radar detectors on MLK Street.
Mayor Pro Tem Sapp

e Received a compliment from a business owner about the Customer Service
Department.

e Stated that if the coupon program is implemented again placed for residential
customers only on the coupon.

o Asked Mr. Bell if the street sweeper was in operation.

Mayor Harris

e No comments

Comments from the Audience

None

There being no further business to discuss. The adjournment was motioned by Mayor
Harris and seconded by Commissioner Dowdell at 7:58 pm.

Please Note: The City Commission places the official copies of Commission Meeting
Minutes on file with the City Clerk's Office upon approval.

Submitted by Janice Shackelford Clemons, City Clerk
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APPROVED:

Ronte Harris, Mayor, and Presiding
Officer of the City Commission and
of the City of Quincy, Florida

ATTEST:

Janice Shackelford Clemons, City Clerk per
Clerk of the of Quincy, Florida
Clerk of the City Commission thereof
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HUMAN REOSOURCES

MONTHLY REPORT
February 13, 2021- March 16, 2021
NEW HIRES
Name \ Department Ethnicity Gender
Christopher Highman- Public Works B M
(contract)
Rashard Baker- (contract) Public Works B M
Derrick Adams Police B M
Patrick Bolds Police B M
PROMOTIONS
\ Department Ethnicity Gender
Alexia Sweet Customer Service B F
RESIGNATIONS
Name \ Department Ethnicity Gender
Jason Longfellow Police W M
Eugene Kouchnir Police W M
Jonathan Canceco Police W M
Shawanna Moye Parks & Recreation B F
Cervantez Galloway Parks & Recreation B M
Guho Kwon Police A M
Ebony Denson Police B F

TERMINATIONS

\ Department

Ethnicity

Name

RETIREMENT
Department

Ethnicity

Gender




CUSTOMER SERVICE
Monthly Reports



CUSTOMER SERVICE
MONTHLY REPORT

New Accounts

February 19, 2021 - March 16, 2021

Account # Address Ethnicity Gender
8236023 Arbor Crest Apt 2303 W F
1388032 105 N 9*" St Apt 4 w M
6625017 Arbor Crest Apt 3203 B F
4728026 Parkview Gardens Apt F-212 B F
6691019 Arbor Crest Apt 1210 B F
4532016 Gadsden Arms Apt 76 B F
4688013 315 W Clark St B M
4269015 24122 Blue Star Hwy H F
2957014 789 S Love St H M
6629018 Arbor Crest Apt 3201 - -
5725013 635 Strong Rd Apt 66 B M
5741011 635 Strong Rd Apt 80 B M
6735015 Arbor Crest Apt 1305 - -
1815034 328 S Key St B M
6745012 Arbor Crest Apt 1208 w F
4246027 177 Holly Cir B M
5126023 47 N Cone St Apt 1 B M
8232012 Arbor Crest Apt 2215 B w
8260005 515 Main St Apt A B w
3312016 1748 Martin Luther King Jr. Bivd H M

303021 103 Patten St B w
1896017 312 Cooper St B w
4458017 Gadsden Arms Apt 6 - -
4477019 Gadsden Arms Apt 14 - -
5047014 909 157 St B F
8209015 Arbor Crest Apt 2108 - -
3548012 1902 W Franklin St H F
4959007 1803-A McKelvy St B M
4549021 Gadsden Arms Apt 67 B M
3757040 53 Carrol Hopkins Ln B F
3376016 2034 Hamilton St B F
Total : 31
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Closed Accounts

Account # Address \ Ethnicity Gender
8236022 Arbor Crest Apt 2303 - -
6625016 Arbor Crest Apt 3203 - -
4728025 Parkview Gardens Apt F-212 - -
6691018 Arbor Crest Apt 1210 - -
4532015 Gadsden Arms Apt 76 - -
4269014 24122 Blue Star Hwy H M
2957013 789 S Love St B F
6629019 Arbor Crest Apt 3201 B M
3372012 2045 Osceola St B F
3939011 1106 PT Milligan RD B M
8223004 Arbor Crest Apt 2203 B F
8246014 Arbor Crest Apt 2314 B F
8227008 Arbor Crest Apt 2210 B F
5152013 25 Ernest St B F
2957013 789 S Love St w F
2972015 716 S Madison St H M
6745011 Arbor Crest Apt 1208 B F
4246026 177 Holly Cir B’ M
8232011 Arbor Crest Apt 2215 - -

303020 103 Patten St B W
4458016 Gadsden Arms Apt 6 B F
4477018 Gadsden Arms Apt 14 B F
3548011 1902 W Franklin St w M
3376015 2034 Hamilton St B M
5410007 542 N Adams St B F
8209014 Arbor Crest Apt 2108 B F
3312016 1748 MLK Blvd H M
439012 420 N Madison St B M

177017 109 S Chalk St w M

729015 610 N Calhoun H M
8574001 711 3" St B M
3495015 41 Lillian Springs H W
4549020 Gadsden Arms Apt 67 - -
4439034 1333 E Jefferson St Lot 20 B F
5126024 47 N Cone St Apt 1 B M
8220021 Arbor Crest Apt 2208 - -
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5668007 Triple Oaks Apt 18 B F
1896016 312 Cooper St B F
1919027 218 S 10" St w M
8052001 88 Cooper Blvd B f
Total : 40
Fresh Start Program
Account # \ Address \ Ethnicity Gender
Jump Start Program
Account # \ Address \ Ethnicity Gender
4532016 Gadsden Arms Apt 76 B F
First Time Home Buyers
Account # \ Address \ Ethnicity Gender
Monthly Cash Reports
Month Checks Point & Pay Totals
January $285,933.16 $694,896.00 $147,862.92 $1,128,692.08
February | $251,641.24 $1,135,533.40 | $122,734.66 | $1,509,909.30
Monthly Extensions
Date Account # Address
2/19/2021 8424003 445 Holly Cir
2/23/2021 2159025 1814 Elm St
2/23/2021 5219005 905 Sikes St
2/25/2021 4486018 Gadsden Arms Apt 25
2/25/2021 4493022 Gadsden Arms Apt 32
2/25/2021 239018 222 Stanley St
2/25/2021 1853029 201S10™ St Apt A
2/26/2021 4712013 1513 Stevens St
2/26/2021 2347021 602 Cooper St
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3/1/2021 195025 823 McGee St
3/1/2021 2193028 519 Thomas St
3/1/2021 4566020 Parkview Gardens A-103
3/1/2021 1490015 815 W Jefferson St
3/1/2021 5507024 415 B W Roberts St
3/1/2021 1742029 411 W Crawford St Apt B
3/1/2021 8261008 517 Main St Apt B
3/1/2021 4111016 Green Meadows Apt 25
3/1/2021 1579011 80 Pittman St
3/1/2021 4489026 Gadsden Arms Apt 28
3/2/2021 5164015 615 N 9" St
3/2/2021 234022 328 E Bay St
3/2/2021 5981011 820 Station St
3/2/2021 1498017 3 S Slappy St
3/2/2021 2657017 219 S Betlinet Dr
3/2/2021 3570018 70 N Virginia St
3/3/2021 5928006 826 S Virginia St
3/3/2021 8202015 Arbor Crest Apt 2101
3/3/2021 2962011 781 S Duval St
3/4/2021 474024 111 Johnson St
3/4/2021 3668016 42 Pavilion Dr
3/4/2021 163023 958 E Jefferson St
3/4/2021 6095015 242 Carver St
3/4/2021 5706011 635 Strong Rd Apt 50
3/8/2021 2193028 519 Thomas St
3/8/2021 3340013 733 S Shelfer St
3/9/2021 4617028 Parkview Gardens Apt M-154
3/9/2021 2072015 1509 Hardin St
3/11/2021 5261015 Parkview Gardens L-148
3/11/2021 3752028 37 Carroll Hopkins Ln
3/11/2021 4658035 Parkview Gardens Apt L-224
3/11/2021 3193014 610 Hogan Ln
3/11/2021 6583002 874 Arlington Cir
3/11/2021 3555014 215 Macon St
3/16/2021 4562021 Gadsden Arms Apt 96
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POLICE DEPT

Monthly Reports



Quincy Police Department
Monthly Traffic Enforcement Report
February 2021

For the month of February 2021, the Quincy Police
Department reports:

Citations

4

Warnings

20



Quincy Police Department
Monthly Traffic Enforcement Report
November 2020

District 1

VIOLATION

DATE LOCATION

WARNING

CITATION

Unlawful Speed

Aggressive Driving

DUI

Other Moving

Infractions

Stop Sign Violation

02/24/2021 W Crawford St/S Main St

Non-Moving

Infractions




Quincy Police Department

Monthly Traffic Enforcement Report

February 2021
District 2
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful Speed 02/03/2021 | Pat Thomas Parkway/MLK BLVD X
Unlawful Speed 02/09/2021 | W Jefferson St/Pat Thomas Parkway X
Unlawful Speed 02/24/2021 | MLK BLVD/Pat Thomas Pkwy X
Aggressive Driving
DUI
Other Moving
Infractions
Red Light Violation 02/08/2021 | W lJefferson St/S Ward St X
Non-Moving
Infractions
Seatbelt Violation 02/03/2021 | MLK BLVD/S 9 St X




Quincy Police Department
Monthly Traffic Enforcement Report

February 2021
District 3
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful Speed 02/18/2021 E Jefferson St/S Duval St X
Aggressive Driving
DUI
DUl 02/16/2021 E Jefferson St/S Patton St X
Other Moving
Infractions
Non-Moving

Infractions




Quincy Police Department
Monthly Traffic Enforcement Report

February 2021
District 4
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful Speed 02/15/2021 W Jefferson St/N Jackson St X
Unlawful Speed 02/22/2021 W Jefferson St/Pat Thomas Pkwy X
Unlawful Speed 02/23/2021 W Jefferson St/N Ward St X
Unlawful Speed 02/26/2021 E King St/N Love St X
Aggressive Driving
DUI
Other Moving
Infractions
Violation/Traffic 02/27/2021 W Jefferson St/N 10t St X
Control Device
Non-Moving
Infractions
DWLSR 02/10/2021 W Franklin St/N Ward St X
No Headlights 02/18/2021 Pat Thomas Pkwy/W Jefferson St X
No Headlights 02/25/2021 W Jefferson St/N Monroe St X
Expired Registration | 02/27/2021 E Jefferson St/N Adams St X




Quincy Police Department
Monthly Traffic Enforcement Report

February 2021
District 5
VIOLATION DATE LOCATION WARNING CITATION
Unlawful Speed
Unlawful Speed 02/24/2021 MLK BLVD/S Virginia St X
Unlawful Speed 02/24/2021 MLK BLVD/Willie Ruth Ln X
Unlawful Speed 02/24/2021 MLK BLVD/S Virginia St X
Unlawful Speed 02/24/2021 MLK BLVD/S Shelfer St X
Unlawful Speed 02/24/2021 MLK BLVD/S Shelfer St X
Unlawful Speed 02/24/2021 MLK BLVD/Barack Obama BLVD X
Unlawful Speed 02/24/2021 MLK BLVD/S Shelfer St X

Aggressive Driving

DUI

Other Moving

Infractions

Non-Moving

Infractions




Quincy Police Department
Citywide Incident Summary

February 2021

District District District District District

One Two Three Four Five
Assault 1 2 2 2 2
Battery 2 6 3 2 0
Residential 1 5 4 1 1
Burglary
Vehicle 1 1 0 2 2
Burglary
Stolen Vehicle | 0 2 0 0 2
Shooting 0 3 0 1 1
Incident
House/Business | 201 231 132 93 295
Checks
Foot Patrols 12 2 1 3 19
Escorts, funeral | 2 0 0 1 0
Escorts, 0 5 4 32 2
business
Suspicious 14 12 9 10 6
Incidents
Alarm 4 9 7 5 6
Activations
Verbal 5 24 10 7 16
Disturbance
Loud 1 10 2 4 3
Noise/Music
Animal 3 2 1 1 2
Complaint
Baker Act 2 1 3 1 1
Trespassing 7 7 0 0 12
Missing Person | 0 0 1 0 0
Wanted Person | O 0 0 0 0
Lost/StolenTag | O 1 0 0 0
Bomb Threat 0 0 1 0 0
Fire 1 1 1 4 3




FIRE DEPT

Monthly Reports



Quincy Fire Dept. Monthly Report

February 2021

2021 2020
Total Fire Calls 49 B7
City 29 43
County 20 24
Total Man Hours 78 hrs 54 mins 144 hrs 30 mins
City 44 hrs 51 mins 86 hrs 52 mins
County 35 hrs 3 ming 77 hrs 38 mins
Type Fire Calls - City
Struclure Fire 2 1
Vehicle Fire 8 1
Falsa Alarm 3 1
Hazard 0 2
Rescue 0 0
Wood & Grass z 0
Other 7 ]
Type Fire Calls - County
Structure Fira 1 3
Vehicle Fira 6 3
False Alarm 1 3
Hazard 4] 0
Rascus 1 0
Woods & Grass 1 3
Other B 10
Fire Causes
Accidantal 7 2
Undaterminad a 3
Suspicious 0 D
Arson 0 0
Average Response Time
City 5 mins 5.66 mins
County 8.89 mins B.70 mins
Average Firelighters per Call
City 3.24 3.66
County 3.18 3.08

Average Time Spent per Call
City 28,64 mins 44 mins

County 30.65 mins 36,95 mins



Responses Out ol District
Mutual Aid Responses *
Deaths

Injuries

Fire Prevention Programs
Fire Safety Inspection

Fire Invastigation

Plans Review

Training Man Hours
Hydrants Serviced/Painted
Utility Turn Ons

Smokea Deteclor/Battary Installs

magnncmclé
—

112 hrs 25 mins
0
a
0

2020
1
1
Q
1
a
0

R

0
G
280 hrs 45 mins
0
]
@
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FINANCE

P-Card Statements



BANK OF AMERICA %7

FL CITY OF QUINCY

XXXX-XXXX-XXXX-5777

001000XXXXXXXXXXXX577720210304

]

Purchasing Card February 05, 2021 - March 04, 2021 Company Statement
Mail Billing Inquiries to: Statement DAe .....c.cceeevvveeeeieeeeeeeeeeeesens 03/04/21 | | Previous BalanCe ........ocooeveveeeveeeeeeeeeeaenn, $8,815.09
BANKCARD CENTER
PO BOX 982238 Payment Due Date ... 03/18/21| | PAYMENLS ..o, -$8,815.09
EL PASO, TX 79998-2238 Days in Billing Cycle ........ccccoviiiiiiiiiiicicice 28 | | CreditS .oooveeeeeieieeieie e $0.00
. . Credit LIMit ..cooeviiiiiciee e 250,000 [ [ CaSh ...ooiiiiiiiiicicie e 0.00
TTY Hearing Impaired: redit Limt $ as $
Dial "711" Cash Limit ....ooooiiiiiiieeeeecceeeeeecceee e $50,000 | [ PUrchases .......ccccceeiiiiiiiiieeeiiiiiice e $3,850.96
. Total Payment DUe .........ccccecvriieinennnen. $3,850.96| | Other DEDILS .......ccveiiiiiiiiiiiieiee e $0.00
Outside the U.S.: o
1.509.353.6656 24 Hours OVerlimit FEe .....oovvviiiieeiiiiiiiiee e $0.00
Late Payment FEE .......cccvvveiiiiiiiiieiie e $0.00
For Lost or Stolen Card:
1.888.449.2273 24 Hours Cash Fees ..o $0.00
Other FEES ....ccoiiiiiiiiiiieece e $0.00
Finance Charge .......cccccviieiiene e $0.00
Current Balance ...........cccocceeeiiiiiiii, $3,850.96
Please do not send payment. Your automatic payment is scheduled to be credited to this account on 03/18/21.
Global Card Access - your card information whenever, wherever and however you need it. From the dashboard, you can quickly check your credit limit,
balance, available credit and recent card activity. Other features like View PIN, Change PIN, Lock card and Alerts help you keep your card secure. For
added convenience, you can easily view or download your current statement and 12 months of past statements. Visit www.bofa.com/globalcardaccess to
register your card and start using Global Card Access today.
Account Number Purchases and
Credit Limit Credits Cash Other Debits Total Activity
0841509 034509k 0385096 4715290003775777
Account Number: XXXX-XXXX-XXXX- 5777
February 05, 2021 - March 04, 2021
Total Payment DUE ......cccoeieriieienieseee e $3,850.96
Payment DU Date .........cccoceeviiiiieiienieeee e 03/18/21

BANK OF AMERICA
PO BOX 15731
WILMINGTON, DE 19886-5731

FL CITY OF QUINCY
404 W JEFFERSON ST
QUINCY, FL 32351-2328

Enter payment amount

$

Mail this coupon along with your check payable to:
BANK OF AMERICA

This is an electronic reproduction of your statement and may not contain all of the disclosures included with your original statement.



BANK OF AMERICA %%~

FL CITY OF QUINCY
XXXX-XXXX-XXXX-5777
February 05, 2021 - March 04, 2021

001000XXXXXXXXXXXX577720210304

Page 30f4
Account Number Purchases and
Credit Limit Credits Cash Other Debits Total Activity
BELL, REGINALD
XXXX-XXXX-XXXX-5834
5,000 0.00 0.00 366.99 366.99
DEPARTMENT, FIRE
XXXX-XXXX-XXXX-1137
5,000 0.00 0.00 729.69 729.69
FAGG, DECODY
XXXX-XXXX-XXXX-9825
5,000 0.00 0.00 627.44 627.44
JR., JACK L. MCLEAN
XXXX-XXXX-XXXX-6847
5,000 0.00 0.00 142.09 142.09
RYALS, ROBIN
XXXX-XXXX-XXXX-3736
5,000 0.00 0.00 538.40 538.40
SAPP, GLENN H
XXXX-XXXX-XXXX-2285
5,000 0.00 0.00 1,361.36 1,361.36
TECHNOLOGY, INFORMATION
XXXX-XXXX-XXXX-5776
5,000 0.00 0.00 84.99 84.99
Posting Transaction
Date Date Description Reference Number MCC Charge Credit
FL CITY OF QUINCY Total Activity
Account Number: XXXX-XXXX-XXXX-5777 -$8,815.09
02/18 02/18 AUTO PAYMENT DEDUCTION 0071 8,815.09
BELL, REGINALD Total Activity
Account Number: XXXX-XXXX-XXXX-5834 366.99
02/10 02/09 LOWES #00716* TALLAHASSEE FL 24692161040100047296994 5200 10.38
03/02 03/01 LOWES #00716* TALLAHASSEE FL 24692161060100931142226 5200 319.00
03/02 03/01 CELLULAR SALES AL-QY QUINCY FL 24210731061400384000034 4812 37.61
DEPARTMENT, FIRE Total Activity
Account Number: XXXX-XXXX-XXXX-1137 729.69
02/11 02/10 WM SUPERCENTER #488 QUINCY FL 24445001042400162791498 5411 384.69
02/24 02/23 PARKWAY WRECKER SERVICE 850-8786811 FL 24755421054260546816802 7549 345.00
FAGG, DECODY Total Activity
Account Number: XXXX-XXXX-XXXX-9825 627.44
02/10 02/09 ADT SECURITY*074508951 800-238-2727 FL 24692161041100241431065 7393 163.41
02/10 02/09 ADT SECURITY*074509102 800-238-2727 FL 24692161041100241431073 7393 181.38
02/18 02/17 STEWART TV & APPLIANCE QUINCY FL 24493981049207246600034 5722 19.00
02/18 02/17 STEWART TV & APPLIANCE QUINCY FL 24493981049207246600067 5722 4.30
02/22 02/19 WAL-MART #0488 QUINCY FL 24226381051091007182354 5411 63.35
03/02 03/01 WM SUPERCENTER #1408 TALLAHASSEE FL 24445001061400155893992 5411 196.00
JR., JACK L. MCLEAN Total Activity
Account Number: XXXX-XXXX-XXXX-6847 142.09
02/22 02/19 THE GREENERY FLORAL AND QUINCY FL 24055231051091460000104 5992 80.63
02/22 02/19 ROSES EXPRSS STORE #665 QUINCY FL 24941441051091776000031 5651 21.46
03/03 03/02 ZOOM.US 888-799-9666 WWW.ZOOM.US CA 24492151061637895021856 4814 40.00
RYALS, ROBIN Total Activity
Account Number: XXXX-XXXX-XXXX-3736 538.40
02/23 02/22 ANIXTER PS#71 TALLAHASEE 224-5218000 FL 24436541054000017156771 5065 538.40
SAPP, GLENN H Total Activity
Account Number: XXXX-XXXX-XXXX-2285 1,361.36
02/08 02/05 GADSDEN MINI STORAGE  850-875-1077 FL 24194331036017040769157 4225 75.00
02/18 02/16 STAPLES 00110726 TALLAHASSEE FL 24164071048105002088833 5943 548.90
02/24 02/23 GADSDEN MINI STORAGE  850-875-1077 FL 24194331054017037869470 4225 75.00
02/25 02/24 TAKE 5 #477 QUINCY FL 24116411056837000009603 7538 53.23
03/01 02/28 AMZN MKTP US*1V2H78ZL3 AMAMZN.COM/BILLWA 24431061059083304596809 5942 159.23
03/03 03/02 SQ *BARKLEY'S DETAILING LQuincy FL 24692161062100985847892 7542 450.00
TECHNOLOGY, INFORMATION Total Activity
Account Number: XXXX-XXXX-XXXX-5776 84.99
02/10 02/09 ADOBE PHOTOGPHY PLAN  408-536-6000 CA 24943001040700767626349 5734 9.99
03/02 03/01 IN *ZOEYBJ 850-5906513 FL 24692161061100277537301 7372 75.00

]



=

BANK OF AMERICA %

FL CITY OF QUINCY
XXXX-XXXX-XXXX-5777
February 05, 2021 - March 04, 2021

Page 4 of 4

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 0.00% $0.00 $0.00
CASH 0.00% $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.




FINANCE

Allocations



BANK OF AMERICA Vendor# 11646 5-Feb February 5, 2021 - March 4, 2021
Department Date Amount Vendor Name GL Number |COVID Justification
FIRE 2/10/20212 $ 384.69 Walmart 001-210-522-60641 No  Office Supplies
FIRE 2/23/2021 $ 345.00 Parkway Wrecker Service 001-230-522-30491 No  Wrecker Service for E-2
POLICE 2/5/2021 $ 75.00 Gadsden Mini Storage 001-210-521-60620 No  Records Storage
POLICE 2/16/2021 $ 548.90 Staples 001-210-521-60641 No  Barriers for Dispatch
POLICE 2/23/2021 $  75.00 Gadsden Mini Storage 001-210-521-30491 No Records Storage
POLICE 2/24/2021 $ 53.23 Take5 001-220-521-30404 No  Oil Change fro Vehicle 20-105
POLICE 2/28/2021 $ 159.23 Amazon 001-220-521-30491 No ID Cards/Bathroom Carts
POLICE 3/2/2021 $ 450.00 Barkley's Detailing 001-220-521-30491 No  Decontamination Cleaning
CITY MANAGER  2/19/2021 $  80.63 The Greenery Floral Shop  001-110-511-30491  No  Floral Arrangement for Citizen Funeral
CITY MANAGER 2/19/2021 $  21.46 Roses Express 001-110-511-30491 No  Frames for Proclamations
CITY MANAGER 3/2/2021 $ 40.00 zZoom 508-539-539-60644 No  Zoom Monthly Subscription
PARKS & REC 2/9/2021 $ 163.41 ADT Security 001-310-572-30491 No  Security Service for Rec Center
PARKS & REC 2/9/2021 $ 181.38 ADT Security 001-310-572-30491 No  Security Service for Campbell Kelly Center
PARKS & REC 2/17/2021 $ 19.00 Stewart TV 001-310-572-30491 No  Power Cord for Dryer at Rec Center
PARKS & REC 2/17/2021  $ 4.30 Stewart TV 001-310-572-30491 No  Foil Flexible Duct for Dryer
PARKS & REC 2/19/2021 $ 63.35 Walmart 001-310-572-30523 No  Air Freshners /Detergent for Rec Center
PARKS & REC 3/1/2021 $ 196.00 walmart 001-310-572-60641 No TV for Front Office at Rec Center
PUBLIC WORKS 2/9/2021 $ 10.38 Lowes 407-422-536-30463 No  Clip for Board at Landfill
PUBLIC WORKS 3/1/2021 $ 319.00 Lowes 407-422-536-30463 No  AC for Office Upstairs at Landfill
PUBLIC WORKS 3/1/2021 $ 37.61 Cellular Sales 407-422-536-30491 No Case for PW Director
UTILITIES 2/22/2021 $ 538.40 Anixter Inc. 403-141-10000 No  Bare Copper Wire for Warehouse
INFO TECH 2/9/2021 $ 9.99 Adobe 508-539-539-60644 No  Monthly Subscription
INFO TECH 3/1/2021 $ 75.00 ZoeyBJ 508-539-539-60644 No  Monthly Website Hosting

I $ 3,850.96 I




FINANCE

Arrearage Report



Account
Number

3223012
56670058
647011
8564001
52025
546014
439012
976015
1946025
1118023
2097011
2485015
645011
1734021
710012
1010020
285016
5522002
1268006
152017
8520001
654015
1024014
1510016
659012
998012
8215007
262017
1077021
1252019
314025
5054012
1208013
644016
8211024
9997007
8259003
1768008
517019
2508012
30012
5043021
8231015
1453018
335015
8202015
5520008
5321012
2545033
467014
2057012
2503015
1044016

Aged Accounts Receivable
Utility Accounts Current and 30 Days Past Due (or with Payment Plans)

FEBRUARY 2021
Current 30 Day 60 Day
02.28.2021 01.31.2021 12.31.2020
Cycle 1 Minimum Balance 50.00
2,271 2,112 5,808
3,154 1,025 1,148
1,849 1,237 772
3,459 1,218 0
3,947 80 0
1,825 952 1,050
1,483 491 680
834 423 421
2,422 228 0
1,065 412 424
997 922 242
666 413 365
615 246 228
906 442 173
670 498 324
618 124 248
383 223 651
1,088 152 0
565 325 294
701 478 24
113 0 0
1,068 94 0
844 295 0
446 203 216
409 217 294
685 271 46
517 199 138
400 378 15
522 211 0
385 199 138
464 240 0
469 235 0
546 137 0
437 199 0
288 124 150
69 30 82
321 158 118
382 180 27
519 67 0
438 147 0
161 197 182
305 206 11
104 170 233
362 132 9
408 74 0
278 127 72
340 136 0
160 85 88
265 197 0
276 141 0
288 76 0
275 75 0
225 110 0

90 Day
11.30.2020

4,541
4,324

371
1,134

387

310
537

20

311

35

1,066

250

164

110

O OO o o oo

~N
[E

446

O OO OO0 0o OoOOo o

142

o O o o o

Account
Balance

10,192
9,869
8,182
4,676
4,027
3,827
3,025
2,813
2,650
2,288
2,161
1,754
1,626
1,521
1,512
1,300
1,257
1,241
1,219
1,203
1,179
1,162
1,139
1,115
1,083
1,002

965
792
733
722
704
703
682
636
633
627
597
589
587
585
540
523
507
503
482
477
476
475
461
417
363
350
334

STATUS

DATE

3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021



8132017
1745012
6708017
6602001
8383002
146025
4973004

Total in Arrears

Arrears Percentages

Total Billed

Total Arrears' Percentage

Total Percentage Collected

Account
Number

8436002
4229013
2659018
2812018
3134012
5276012
2745020
5784008
4707014
2626011
2146016
3612019
4922002
3169012
9294012
6011002
4108024
56670065
6570004

Total in Arrears

Arrears Percentages

Total Billed

Total Arrears' Percentage

Total Percentage Collected

LEGEND MEANING

BA

Aged Accounts Receivable

Utility Accounts Current and 30 Days Past Due (or with Payment Plans)

B
C
CM
DH
F

N
NA
NC
NP

P

TRNSFR
w
CA

FEBRUARY 2021
177 108 25 0 310 NP
179 21 20 79 299 C
209 75 0 0 284 NC
89 40 49 71 249 NP
234 83 0 0 234 C
0 0 0 87 87 F
0 0 0 81 81 F
43,173 17,637 14,764 14,539 90,030
48.0% 19.6% 16.4% 16.1% 100.0%
1,350,541 1,426,907 1,297,720 1,279,038 5,354,206
3.2% 1.2% 1.1% 1.1% 1.7%
96.8% 98.8% 98.9% 98.9% 98.3%
Current 30 Day 60 Day 90 Day Account
02.28.2021 01.31.2021 12.31.2020 11.30.2020 Balance
Cycle 1 Minimum Balance 50.00
971 343 383 769 2,466 NC
1,084 497 440 27 2,048 NC
1,063 267 33 0 1,363 NC
1,131 90 0 0 1,221 NC
700 193 155 90 1,137 NC
570 284 206 73 1,133 NC
375 169 244 308 1,096 NP
333 432 131 162 1,059 NP
331 246 210 0 787 NP
286 101 115 128 630 NP
398 174 0 0 572 NP
277 211 0 0 489 NP
0 0 0 348 348 F
103 52 125 0 280 NP
165 80 3 0 247 NP
129 65 0 0 194 PP
115 66 69 101 170 C
67 45 55 0 167 C
49 23 23 23 116 NP
8,146 3,337 2,192 2,029 15,523
52.5% 21.5% 14.1% 13.1% 100.0%
551,804 666,986 522,575 521,126 2,262,491
1.5% 0.5% 0.4% 0.4% 0.7%
98.5% 99.5% 99.6% 99.6% 99.3%
Bankruptcy
Budget Plan
Current

City Manager Discussion
Door Hanger

Final

Gas, issue not resolved
NEW ACCOUNT

No Activity

Not Current, will set up payment plan
Not Paying

Payment Plan

Prior Bill Transferred
Water Issue
COMMUNITY ACTION

STATUS

3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021

DATE

3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021
3/12/2021



FINANCE

Cash Requirements



CITY OF QUINCY

03,03.2021 15:44 Cash Requirements Report

ap320_pg.php/Job No: 7577

Page 1 of 2
USER: AMATTHEWS

By Vendor No

Vendor / Vendor Nane/ Due Date| Due Date| Due Date| Due Date Future| Retainage I nvoi ce
I nvoi ce No I nvoi ce Date 02. 28. 2021 |03. 31. 2021 [04. 30. 2021 |05. 31. 2021 Dat e Anmount Amount
18 AMERI CAN FUNDS
Vendor Tot al 55. 69 23,962. 30 0. 00 0. 00 0.00 0. 00 24,017.99
21 THE EQUI TABLE
Vendor Tot al 0. 00 105. 00 0. 00 0. 00 0. 00 0. 00 105. 00
23 PRE-PAID LEGAL SERVICES, |NC.
Vendor Tot al 82.71 41. 36 0. 00 0. 00 0. 00 0. 00 124. 07
26 FLORI DA POLI CE BENEVOLENT
Vendor Tot al 510. 00 225.00 0. 00 0. 00 0. 00 0. 00 735. 00
28 UNI TED WAY OF Bl G BEND
Vendor Tot al 24.00 24.50 0. 00 0. 00 0. 00 0. 00 48. 50
34 AFLAC WORLDW DE HEADQUARTERS
Vendor Tot al 6, 724. 38 3,394.32 0. 00 0. 00 0. 00 0. 00 10, 118. 70
36 STATE OF FLA DI SBURSEMENT UNI T
Vendor Tot al 0. 00 2,571.65 0.00 0. 00 0. 00 0. 00 2,571.65
39 AMERI CAN GENERAL | NSURANCE
Vendor Tot al 685. 76 171. 44 0. 00 0. 00 0. 00 0. 00 857. 20
62 AFLAC FLEXI BLE SPENDI NG
Vendor Tot al 0. 00 338.91 0. 00 0. 00 0. 00 0. 00 338.91
350 PCLICE & FI RE FI GHTERS
Vendor Tot al 0. 00 19, 185. 94 0. 00 0. 00 0. 00 0. 00 19, 185. 94
426 CONTI NENTAL AMERI CAN | NSURANCE
Vendor Tot al 52.32 11. 70 0. 00 0. 00 0. 00 0. 00 64. 02
5603 ALLSTATE AMERI CAN HERI TAGE LI F
Vendor Tot al 241. 08 120. 54 0. 00 0. 00 0.00 0. 00 361. 62
9998 DEPARTMENT OF THE TREASURY
Vendor Tot al 0.00 48, 150.03 0. 00 0. 00 0. 00 0. 00 48, 150. 03
11533 | CVA
Vendor Tot al 0. 00 750. 00 0. 00 0. 00 0. 00 0. 00 750. 00
11857 QUINCY PROF. FI REFI GHTERS
Vendor Tot al 0. 00 180. 00 0. 00 0. 00 0. 00 0. 00 180. 00
144958 CAPI TAL HEALTH PLAN
Vendor Tot al 95, 496. 38 9,314.77 0. 00 0. 00 0. 00 0. 00 104, 811. 15
146884 THE STANDARD | NSURANCE COMPANY
Vendor Tot al 1,231.11 1,223.29 0. 00 0. 00 0. 00 0. 00 2, 454. 40
146886 THE STANDARD | NSURANCE COVPANY
Vendor Tot al 4,056. 19 1, 330.58 0.00 0. 00 0. 00 0. 00 5, 386. 77
147043 THE STANDARD
Vendor Tot al 666. 31 173. 40 0. 00 0. 00 0. 00 0. 00 839.71
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147049 APPLI ED COM TEK, LLC
Vendor Tot al 23,391. 00 0. 00 0. 00 0. 00 0. 00 0. 00 23, 391. 00
147187 ASSET ACCEPTANCE, LLC
Vendor Tot al 0. 00 100. 00 0. 00 0. 00 0. 00 0. 00 100. 00
REPORT TOTAL 133, 216.93 111,374.73 0. 00 0. 00 0. 00 0. 00 244,591. 66



FINANCE
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PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% PURCHASE ORDERS 2/28/2020 2/28/2020
GENERAL FUND EXPENSES
CITY COMMISSION
001-110-511-10110 SALARIES & WAGES 85,428 35,595 38,241 47,187 45% 0 31,591 38%
001-110-511-10210 FICA TAXES 6,025 2,510 2,816 3,209 47% 0 2,316 38%
001-110-511-10220 RETIREMENT CONTRIBUTIONS 9,865 4,110 4,362 5,504 44% 0 3,791 38%
001-110-511-10230 LIFE & HEALTH INSURANCE 10,572 4,405 5,121 5,451 48% 0 0 0%
001-110-511-30343 PROFESSIONAL SERVICES 70,000 29,167 8,250 61,750 12% 0 14,392 28%
001-110-511-30402 TRAVEL 5,914 2,464 0 5,914 0% 0 2,670 115%
001-110-511-30435 JUNIOR COMMISSION 13,405 5,585 0 13,405 0% 0 0 0%
001-110-511-30436 COMMUNITY OUTREACH - CRIME & C 100,000 41,667 0 100,000 0% 0 0 0%
001-110-511-30491 OTHER EXPENSES 24,012 10,005 3,733 20,279 16% 0 5,542 37%
001-110-511-31000 OTHER OPERATING IT SUPPORT 8,400 3,500 3,150 5,250 38% 0 3,335 117%
001-110-511-80820 AID TO PRIVATE ORGANIZATIONS 80,000 33,333 67,000 13,000 84% 0 26,526 34%
001-110-552-60620 CHAMBER BUILDING IMPROVEMENTS 220,000 91,667 0 220,000 0% 0 0 0%
001-110-552-60641 OFFICE FURNITURE & EQUIPMENT 12,500 5,208 0 12,500 0% 0 0 0%
TOTAL CITY COMMISSION 646,121 269,217 132,673 513,449 21% 0 90,163 30%
CITY MANAGER
001-160-512-10110 SALARIES & WAGES 75,704 31,543 28,246 47,458 37% 0 28,269 38%
001-160-512-10120 REGULARY SALARIES & WAGES 49,425 20,594 18,477 30,948 37% 0 13,953 38%
001-160-512-10210 FICA TAXES 9,894 4,123 3,422 6,472 35% 0 4,534 47%
001-160-512-10220 RETIREMENT CONTRIBUTIONS 15,521 6,467 5,603 9,918 36% 0 7,187 47%
001-160-512-10230 LIFE & HEALTH INSURANCE 16,066 6,694 4,156 11,910 26% 0 2,486 39%
001-160-512-30341 CONTRACTUAL SERVICES 31,126 12,969 15,128 15,998 49% 0 0 0%
001-160-512-30343 PROFESSIONAL SERVICES 10,465 4,360 5,075 5,390 49% 0 0 0%
001-160-512-30402 TRAVEL EXPENSE 1,362 568 111 1,251 8% 0 1,047 95%
001-160-512-30403 GAS 157 65 87 70 56% 0 82 33%
001-160-512-30410 TELEPHONE 7,359 3,066 3,164 4,195 43% 0 2,831 33%
001-160-512-30461 REPAIR & MAINTENANCE OFFICE EQ 382 159 0 382 0% 0 0 0%
001-160-512-30491 OTHER OPERATING EXPENSE 1,887 786 1,639 248 87% 0 503 16%
001-160-512-30493 TRAINING 520 217 0 520 0% 0 0 0%
001-160-512-30511 OFFICE SUPPLIES GENERAL 669 279 711 (42) 106% 0 419 70%
001-160-512-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
001-160-519-00001 ADMINISTRATIVE EXPENSE 20,050 8,354 0 20,050 0% 0 6,697 76%
TOTAL CITY MANAGER 248,987 103,745 88,619 160,366 36% 0 71,343 40%
CITY ATTORNEY
001-120-514-30341 CONTRACTUAL SERVICES 164,000 68,333 46,401 117,599 28% 0 25,995 14%
001-120-514-30343 PROFESSIONAL SERVICES 1,000 417 0 1,000 0% 0 0 0%
001-120-514-30402 TRAVEL 1,000 417 0 1,000 0% 0 0 0%
001-120-514-30491 OTHER OPERATING EXPENSE 515 215 339 176 66% 0 0 0%
001-120-514-30540 PUBLICATIONS,SUBSCRIP,& MEMBER 1,485 619 0 1,485 0% 0 0 0%
001-120-514-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
TOTAL CITY ATTORNEY 176,400 73,500 49,540 126,860 28% 0 29,330 16%
CITY CLERK
001-130-519-10110 SALARIES & WAGES 45,000 18,750 19,102 25,898 42% 0 25,739 47%
001-130-519-10210 FICA TAXES 3,443 1,435 1,519 1,924 44% 0 1,835 46%
001-130-519-10220 RETIREMENT CONTRIBUTIONS 5,399 2,250 2,289 3,110 42% 0 3,085 47%
001-130-519-10230 LIFE & HEALTH INSURANCE 4,500 1,875 838 3,662 19% 0 2,801 58%
001-130-519-30341 CONTRACTUAL SERVICES 2,060 858 0 2,060 0% 0 0 0%
001-130-519-30343 PROFESSIONAL SERVICES 1,594 664 1,393 201 87% 0 1,225 59%
001-130-519-30410 TELEPHONE 1,509 629 1,731 (222) 115% 0 589 27%
001-130-519-30461 REPAIR & MAINT - OFFICE EQUIPM 103 43 0 103 0% 0 0 0%
001-130-519-30491 OTHER OPERATING EXPENSE 1,376 573 88 1,288 6% 0 95 4%
001-130-519-30500 LEGAL ADS AND RECORDING FEES 1,656 690 385 1,271 23% 0 489 29%
001-130-519-30511 OFFICE SUPPLIES-GENERAL 119 50 45 74 37% 0 91 18%
001-130-519-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 3,075 5,325 37% 0 3,335 117%
TOTAL CITY CLERK 75,159 31,316 30,465 44,694 41% 0 39,284 48%
NON-DEPARTMENTAL
001-001-519-10272 INVESTMENT EXPENSE 11,000 4,583 0 11,000 0% 0 0 0%
001-001-519-30320 ACCOUNTING & AUDITING SERVICES 30,062 12,526 11,840 18,222 39% 0 28,900 99%
001-001-519-30341 CONTRACTUAL SERVICES 20,000 8,333 11,659 8,342 58% 0 0 0%
001-001-519-30342 RECORDING OF THE COMMISSION MT 43,350 18,063 17,500 25,850 40% 0 14,000 33%
001-001-519-30343 PROFESSIONAL SERVICES 3,000 1,250 140 2,861 5% 0 0 0%
001-001-519-30390 CONTINGENCIES 33,792 14,080 1,000 32,792 3% 0 0 0%
001-001-519-30410 TELEPHONE 2,300 958 0 2,300 0% 0 0 0%
001-001-519-30440 SUMMER YOUTH WORK PROGRAM 10,300 4,292 0 10,300 0% 0 3,010 120%
001-001-519-30451 INSURANCE 526,064 219,193 238,873 287,191 45% 0 239,840 50%
001-001-519-30465 COPIER PAYMENT 2,119 883 676 1,443 32% 0 0 0%
001-001-519-30490 INTEREST EXPENSE 0 0 290 (290) 0% 0 0 0%
001-001-519-30491 OTHER OPERATING EXPENSE 33,695 14,040 3,833 29,862 11% 0 6,383 16%
001-001-519-30512 POSTAGE 3,976 1,657 1,407 2,569 35% 0 1,689 41%
001-001-519-70730 TRANSFER DEBT SVC CAP IMP BOND 365,130 152,138 150,000 215,130 41% 0 120,000 33%
001-001-519-70731 HONEWELL LOAN PRINCIPAL 20,421 8,509 8,953 11,468 44% 0 8,423 50%
001-001-519-70732 HONEYWELL LOAN INTEREST 2,307 961 1,258 1,049 55% 0 1,653 50%
001-001-519-90000 TRANSFER TO INTERNAL SERVICE F 61,800 25,750 20,600 41,200 33% 0 25,000 0%
001-001-552-30645 CRA TIF: ECONOMIC ENVIRON. 171,576 71,490 170,756 820 100% 0 168,102 100%
TOTAL NON-DEPARTMENTAL 1,340,892 558,705 638,785 702,109 48% 0 617,000 53%
PERSONNEL
001-260-513-10110 EXE SALARIES & WAGES 32,445 13,519 12,119 20,326 37% 0 12,115 38%
001-260-513-10120 REGULAR SALARIES & WAGES 51,200 21,333 15,896 35,304 31% 0 15,675 37%
001-260-513-10130 OTHER SALARIES & WAGES - P/T 15,450 6,438 1,225 14,225 8% 0 0 0%
001-260-513-10140 OVERTIME 668 278 0 668 0% 0 0 0%
001-260-513-10210 FICA TAXES 7,632 3,180 2,135 5,497 28% 0 2,022 37%
001-260-513-10220 RETIREMENT CONTRIBUTIONS 11,972 4,988 3,329 8,643 28% 0 3,186 36%
001-260-513-10230 LIFE & HEALTH INSURANCE 9,910 4,129 2,965 6,945 30% 0 2,650 42%
001-260-513-30314 PSYCHIATRIC EVALUATIONS 4,500 1,875 2,160 2,340 48% 0 1,125 32%
001-260-513-30315 EMPLOYEE QUALITY OF LIFE 5,000 2,083 0 5,000 0% 0 2,500 78%
001-260-513-30319 TUITION REIMBURSEMENT 5,000 2,083 0 5,000 0% 0 0 0%
001-260-513-30341 CONTRACTUAL SERVICES 14,000 5,833 5,214 8,786 37% 0 1,870 17%
001-260-513-30343 PROFESSIONAL SERVICES 8,500 3,542 4,219 4,281 50% 0 1,538 20%
001-260-513-30345 VOLUNTEER SERVICES PROGRAM EXP 1,545 644 0 1,545 0% 0 0 0%
001-260-513-30402 TRAVEL EXPENSE 1,500 625 0 1,500 0% 0 0 0%
001-260-513-30410 TELEPHONE 5,211 2,171 2,426 2,785 47% 0 1,932 30%
001-260-513-30461 REPAIR AND MAINTENANCE OFFICE 1,000 417 0 1,000 0% 0 116 58%
001-260-513-30491 OTHER OPERATING EXPENSE 2,000 833 167 1,833 8% 0 66 15%
001-260-513-30493 TRAINING 2,000 833 0 2,000 0% 0 0 0%
001-260-513-30511 OFFICE SUPPLIES GENERAL 1,545 644 30 1,515 2% 0 0 0%
001-260-513-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
TOTAL PERSONNEL 189,478 78,949 54,685 134,793 29% 0 48,130 34%
FINANCE
001-271-513-10110 EXE SALARIES & WAGES 24,978 10,408 9,325 15,653 37% 0 9,209 39%
001-271-513-10120 REGULAR SALARIES & WAGES 42,451 17,688 15,837 26,614 37% 0 14,710 36%




PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% PURCHASE ORDERS 2/28/2020 2/28/2020
001-271-513-10140 OVERTIME 1,000 417 753 247 75% 0 151 41%
001-271-513-10210 FICA TAXES 5,175 2,156 1,853 3,322 36% 0 1,735 37%
001-271-513-10220 RETIREMENT CONTRIBUTIONS 8,118 3,383 3,001 5,117 37% 0 2,870 38%
001-271-513-10230 LIFE & HEALTH INSURANCE 13,530 5,638 3,851 9,679 29% 0 3,775 42%
001-271-513-30343 PROFESSIONAL SERVICES 24,000 10,000 12,939 11,061 54% 0 15,404 85%
001-271-513-30402 TRAVEL EXPENSE 3,811 1,588 0 3,811 0% 0 3,535 96%
001-271-513-30410 TELEPHONE 6,059 2,525 2,458 3,601 41% 0 2,313 32%
001-271-513-30491 OTHER OPERATING EXPENSE 1,545 644 277 1,268 18% 0 259 5%
001-271-513-30493 TRAINING 2,060 858 0 2,060 0% 0 0 0%
001-271-513-30511 OFFICE SUPPLIES GENERAL 5,322 2,218 2,567 2,755 48% 0 2,756 39%
001-271-513-30512 POSTAGE 150 63 26 124 18% 0 0 0%
001-271-513-30521 OPERATING SUPPLIES 1,545 644 876 669 57% 0 734 88%
001-271-513-30540 DUES, PUBLICATIONS, & MEMBERSH 2,500 1,042 0 2,500 0% 0 0 0%
001-271-513-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
001-271-513-60000 Software 2,575 1,073 0 2,575 0% 0 0 0%
001-271-513-60641 OFFICE FURNITURE & EQUIPMENT 5,525 2,302 0 5,525 0% 0 1,440 288%
TOTAL FINANCE 158,744 66,143 56,563 102,182 36% 0 62,226 43%
GENERAL SERVICES ADM
001-276-513-10110 EXE SALARY & WAGES 45,000 18,750 5,280 39,720 12% 0 4,651 38%
001-276-513-10210 FICA 3,443 1,435 407 3,036 12% 0 329 37%
001-276-513-10220 RETIREMENT 5,400 2,250 422 4,978 8% 0 557 36%
001-276-513-10230 LIFE & HEALTH INSURANCE 6,750 2,813 27 6,723 40% 0 671 40%
TOTAL GEN SERVICES ADM 60,593 25,247 6,136 54,457 10% 0 6,208 38%
LAW ENFORCEMENT ADM
001-210-521-10110 EXE SALARIES & WAGES 80,000 33,333 29,873 50,127 37% 0 29,075 38%
001-210-521-10120 REGULAR SALARIES & WAGES 105,174 43,823 40,414 64,760 38% 0 40,446 38%
001-210-521-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB 1,522 634 566 957 37% 0 585 36%
001-210-521-10210 FICA TAXES 14,282 5,951 4,815 9,467 34% 0 5,191 38%
001-210-521-10220 RETIREMENT CONTRIBUTIONS 22,404 9,335 8,493 13,911 38% 0 8,404 38%
001-210-521-10230 LIFE & HEALTH INSURANCE 26,138 10,891 15,585 10,553 60% 0 10,693 39%
001-210-521-30341 CONTRACTUAL SERVICES 54,995 22,915 3,192 51,803 6% 0 183 47%
001-210-521-30402 TRAVEL EXPENSE 1,500 625 0 1,500 0% 0 405 81%
001-210-521-30403 GAS & DIESEL 4,000 1,667 539 3,461 14% 0 2,014 55%
001-210-521-30404 OIL & GREASE 361 150 0 361 0% 0 0 0%
001-210-521-30405 TIRES 824 343 55 769 7% 0 0 0%
001-210-521-30406 VEHICLE PARTS ONLY 3,750 1,563 57 3,693 2% 0 15 15%
001-210-521-30407 VEHICLE REPAIRTS 1,500 625 825 675 55% 0 0 0%
001-210-521-30410 TELEPHONE 37,000 15,417 13,752 23,248 37% 0 17,437 40%
001-210-521-30430 UTILITIES 9,000 3,750 992 8,008 11% 0 (817) 48%
001-210-521-30464 REPAIRS & MAINTENANCE-RADIO 2,000 833 0 2,000 0% 0 0 0%
001-210-521-30491 OTHER OPERATING EXPENSE 2,000 833 579 1,421 29% 0 944 36%
001-210-521-30492 INVESTIGATIVE FUNDS 2,960 1,233 210 2,750 7% 0 2,124 83%
001-210-521-30493 TRAINING 3,800 1,583 874 2,926 23% 0 281 33%
001-210-521-30511 OFFICE SUPPLIES-GENERAL 3,771 1,571 1,439 2,332 38% 0 1,257 34%
001-210-521-30521 OPERATING MATERIALS & SUPPLIES 750 313 99 651 13% 0 0 0%
001-210-521-30522 OPERATING SUPPLIES-UNIFORMS 500 208 0 500 0% 0 58 29%
001-210-521-30540 PUBLICATIONS, SUBSCRIP. & MEMB 750 313 711 39 95% 0 190 76%
001-210-521-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
001-210-521-60620 BUILDINGS 1,187 495 347 840 29% 0 0 0%
001-210-521-60641 OFFICE FURNITURE & EQUIPMENT 13,458 5,608 549 12,909 4% 0 0 0%
001-210-521-60642 VEHICLES 0 0 16,093 (16,093) 0% 0 0 0%
001-210-521-60644 EQUIPMENT 0 0 0 0 0% 0 523 35%
TOTAL LAW ENFORCEMENT ADM 402,026 167,511 142,859 259,165 36% 0 122,343 34%
LAW ENFORCEMENT OPERATIONS
001-220-521-10120 REGULAR SALARIES & WAGES 1,361,942 567,476 492,771 869,171 36% 0 474,594 38%
001-220-521-10130 OTHER SALARIES & WAGES - P/T 35,314 14,714 16,745 18,569 47% 0 15,673 45%
001-220-521-10140 OVERTIME 158,101 65,875 84,581 73,520 54% 0 73,418 37%
001-220-521-10150 SPEC PAY-INCENTIVE,HOL, LV BUY 15,561 6,484 6,403 9,158 41% 0 6,095 38%
001-220-521-10210 FICA TAXES 110,898 46,208 43,851 67,047 40% 0 41,996 38%
001-220-521-10220 RETIREMENT CONTRIBUTIONS 173,958 72,483 97,878 76,080 56% 0 69,683 19%
001-220-521-10230 LIFE & HEALTH INSURANCE 277,565 115,652 126,292 151,273 46% 0 112,003 39%
001-220-521-30341 CONTRACTURAL SERVICES 1,071 446 0 1,071 0% 0 0 0%
001-220-521-30402 TRAVEL EXPENSE 1,000 417 0 1,000 0% 0 19 19%
001-220-521-30403 GASOLINE & DIESEL 33,000 13,750 14,071 18,929 43% 0 16,722 44%
001-220-521-30404 OIL & GREASE 1,750 729 2,681 (931) 153% 0 37 4%
001-220-521-30405 TIRES 3,724 1,552 1,116 2,608 30% 0 1,256 36%
001-220-521-30406 VEHICLE PARTS ONLY 15,750 6,563 16,437 (687) 104% 0 2,148 37%
001-220-521-30407 OTHER AUTO EXPENSE 1,605 669 180 1,425 11% 0 386 14%
001-220-521-30435 YOUTH DEVELOPMENT ACADEMY & PR 2,000 833 0 2,000 0% 0 500 56%
001-220-521-30462 REPAIR & MAINT.-EQUIPMENT & TO 600 250 0 600 0% 0 86 86%
001-220-521-30464 REPAIR & MAINTENANCE - RADIOS 500 208 0 500 0% 0 0 0%
001-220-521-30491 OTHER OPERATING EXPENSE 7,930 3,304 1,138 6,792 14% 0 5,919 40%
001-220-521-30493 TRAINING 6,000 2,500 1,853 4,148 31% 0 300 9%
001-220-521-30499 CANINE EXPENSE 1,500 625 242 1,258 16% 0 581 83%
001-220-521-30511 OFFICE SUPPLIES 1,500 625 1,409 91 94% 0 206 10%
001-220-521-30514 HUMAN INTELLIGENCE - REWARDS 20,000 8,333 0 20,000 0% 0 0 0%
001-220-521-30521 OPERATING MATERIALS & SUPPLIES 19,739 8,225 20,194 (455) 102% 0 6,180 44%
001-220-521-30522 OPERATING SUPPLIES - UNIFORMS 20,729 8,637 7,389 13,340 36% 0 14,957 62%
001-220-521-60641 OFFICE FURNITURE & EQUIPMENT 1,377 574 390 987 28% 0 0 0%
001-220-521-60642 VEHICLES 59,000 24,583 13,943 45,057 24% 34,000 0 0%
001-220-521-60644 EQUIPMENT 154,723 64,468 83,295 71,428 54% 5,053 2,826 34%
TOTAL LAW ENFORCEMENT OPERAT 2,486,837 1,036,182 1,032,859 1,453,977 42% 39,053 845,585 35%
FIRE CONTROL ADM
001-210-522-10110 EXE SALARIES & WAGES 73,347 30,561 51,697 21,650 71% 0 25,427 38%
001-210-522-10120 REGULAR SALARIES & WAGES 46,870 19,529 16,199 30,671 35% 0 17,474 40%
001-210-522-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB 2,874 1,198 436 2,439 15% 0 585 37%
001-210-522-10210 FICA TAXES 9,774 4,073 5,015 4,759 51% 0 3,027 39%
001-210-522-10220 RETIREMENT CONTRIBUTIONS 40,579 16,908 15,982 24,597 39% 0 9,941 38%
001-210-522-10230 LIFE & HEALTH INSURANCE 25,362 10,568 8,717 16,645 34% 0 9,966 39%
001-210-522-30410 TELEPHONE 19,089 7,954 7,036 12,053 37% 0 8,139 40%
001-210-522-30430 UTILITIES 22,317 9,299 7,907 14,410 35% 0 10,076 45%
001-210-522-30461 REPAIR & MAINTENANCE-OFFICE EQ 1,548 645 0 1,548 0% 0 0 0%
001-210-522-30463 REPAIR & MAINT.-BUILDINGS & GR 8,577 3,574 1,058 7,519 12% 0 4,137 53%
001-210-522-30464 REPAIR & MAINTENANCE-RADIO 1,915 798 0 1,915 0% 0 15 97%
001-210-522-30465 COPIER PAYMENT 2,119 883 676 1,443 32% 0 0 0%
001-210-522-30491 OTHER OPERATING EXPENSE 500 208 346 154 69% 0 30 6%
001-210-522-30494 Software License 3,424 1,427 1,753 1,671 51% 0 2,631 54%
001-210-522-30511 OFFICE SUPPLIES-GENERAL 700 292 427 273 61% 0 310 41%
001-210-522-30521 OPERATING MATERIALS & SUPPLIES 1,208 503 436 772 36% 0 323 15%
001-210-522-30522 OPERATING SUPPLIES - UNIFORMS 1,116 465 1,859 (743) 167% 0 165 16%
001-210-522-31000 OTHER OPERATING EXP -IT SUPPOR 8,400 3,500 2,800 5,600 33% 0 3,335 117%
001-210-522-60620 Buildings and Other Improvemen 80,000 33,333 79,835 165 100% 0 0 0%
001-210-522-60641 OFFICE FURNITURE & EQUIPMENT 5,150 2,146 1,855 3,295 36% 0 188 9%
TOTAL FIRE CONTROL ADM 354,869 147,862 204,034 150,837 57% 0 95,769 24%




PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% PURCHASE ORDERS 2/28/2020 2/28/2020
FIRE CONTROL OPERATIONS
001-230-522-10120 REGULAR SALARIES & WAGES 725,205 302,169 273,776 451,429 38% 0 256,258 36%
001-230-522-10130 OTHER SALARIES & WAGES - P/T 21,321 8,884 0 21,321 0% 0 0 0%
001-230-522-10140 OVERTIME 51,072 21,280 18,204 32,868 36% 0 33,783 70%
001-230-522-10150 SPEC PAY-INCENTIVE,HOL,LV BUYB 14,695 6,123 5,306 9,389 36% 0 5,880 39%
001-230-522-10210 FICA TAXES 62,140 25,892 21,747 40,393 35% 0 21,444 38%
001-230-522-10220 RETIREMENT CONTRIBUTIONS 191,836 79,932 81,430 110,406 42% 0 68,855 20%
001-230-522-10230 LIFE & HEALTH INSURANCE 170,582 71,076 79,112 91,470 46% 0 68,087 37%
001-230-522-30402 TRAVEL EXPENSE 1,500 625 0 1,500 0% 0 0 0%
001-230-522-30403 GASOLINE & DIESEL 8,500 3,542 4,237 4,263 50% 0 3,948 49%
001-230-522-30404 OIL & GREASE 500 208 560 (60) 112% 0 255 46%
001-230-522-30405 TIRES 3,090 1,288 23 3,068 70% 0 231 12%
001-230-522-30406 VEHICLE PARTS ONLY 1,766 736 353 1,413 20% 0 996 50%
001-230-522-30462 REPAIR & MAINT. - EQUIPMENT & 8,422 3,509 7,538 884 90% 0 3,701 39%
001-230-522-30464 REPAIRS TURNKEY - HURRICANE M 0 0 0 0 0% 0 18,771 100%
001-230-522-30491 OTHER OPERATING EXPENSE 1,200 500 580 620 48% 0 384 32%
001-230-522-30493 TRAINING 5,019 2,091 3,192 1,827 64% 0 3,618 90%
001-230-522-30511 OFFICE SUPPLIES 1,000 417 37 963 4% 0 125 13%
001-230-522-30521 OPERATING MATERIALS & SUPPLIES 1,560 650 787 773 50% 0 997 22%
001-230-522-30522 OPERATING SUPPLIES - UNIFORMS 15,283 6,368 10,797 4,486 71% 0 5,783 36%
001-230-522-60644 EQUIPMENT 35,000 14,583 7,192 27,808 21% 0 11,704 27%
TOTAL FIRE CONTROL OPERATIONS 1,319,691 549,871 514,871 804,821 39% 0 504,820 34%
BUILDING & PLANNING
001-284-515-10110 EXE SALARIES & WAGES 74,213 30,922 42,831 31,382 58% 0 25,531 38%
001-284-515-10120 REGULAR SALARIES & WAGES 74,079 30,866 19,040 55,039 26% 0 29,714 40%
001-284-515-10130 OTHER SALARIES & WAGES - P/T 15,000 6,250 0 15,000 0% 0 0 0%
001-284-515-10140 OVERTIME 1,247 520 406 841 33% 0 336 20%
001-284-515-10210 FICA TAXES 12,587 5,245 4,611 7,976 37% 0 4,087 38%
001-284-515-10220 RETIREMENT CONTRIBUTIONS 19,744 8,227 7,389 12,355 37% 0 5,606 35%
001-284-515-10230 LIFE & HEALTH INSURANCE 24,681 10,284 7,318 17,363 30% 0 8,748 38%
001-284-515-30341 CONTRACTUAL SERVICES 288,158 120,066 12,350 275,808 4% 0 15,650 17%
001-284-515-30342 CONTRACTUAL SERVICES HOUSING D 30,000 12,500 0 30,000 0% 0 3,000 100%
001-284-515-30402 TRAVEL EXPENSE 2,000 833 0 2,000 0% 0 0 0%
001-284-515-30403 GAS & DIESEL 200 83 63 137 32% 0 323 46%
001-284-515-30404 OIL & GREASE 200 83 0 200 0% 0 0 0%
001-284-515-30405 TIRES 1,000 417 0 1,000 0% 0 0 0%
001-284-515-30406 VEH PARTS ONLY 1,000 417 118 882 12% 0 3 3%
001-284-515-30407 VEH REPAIRS 0 0 225 (225) 0% 0 0 0%
001-284-515-30410 TELEPHONE 7,178 2,991 3,053 4,125 43% 0 2,760 32%
001-284-515-30461 REPAIR & MAINT. OFFICE EQUIPME 1,000 417 295 705 30% 0 228 46%
001-284-515-30491 OTHER OPERATING EXPENSE 2,000 833 633 1,367 32% 0 (715) 31%
001-284-515-30493 TRAINING 4,540 1,892 348 4,192 8% 0 2,324 86%
001-284-515-30500 ADVERTISEMENTS 1,900 792 84 1,816 4% 0 364 22%
001-284-515-30511 OFFICE SUPPLIES GENERAL 1,500 625 503 997 34% 0 154 12%
001-284-515-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,963 5,437 35% 0 3,335 117%
001-284-515-60641 OFFICE FURNITURE & EQUIPMENT 8,000 3,333 478 7,522 6% 0 0 0%
001-284-515-60642 VEHICLES 30,000 12,500 0 30,000 0% 0 0 0%
TOTAL BUILDING & PLANNING 608,627 253,595 102,708 505,920 17% 0 101,448 32%
RECREATIONAL ACTIVITY
001-310-572-10110 EXE SALARIES & WAGES 52,000 21,667 18,201 33,799 35% 0 16,646 37%
001-310-572-10120 REGULAR SALARIES & WAGES 220,551 91,896 73,129 147,422 33% 0 83,801 38%
001-310-572-10130 OTHER SALARIES & WAGES - P/T 41,541 17,309 307 41,234 70% 0 4,477 67%
001-310-572-10140 OVERTIME 675 281 0 675 0% 0 225 34%
001-310-572-10210 FICA TAXES 24,080 10,033 6,530 17,550 27% 0 7,431 39%
001-310-572-10220 RETIREMENT CONTRIBUTIONS 37,772 15,738 10,792 26,980 29% 0 12,024 38%
001-310-572-10230 LIFE & HEALTH INSURANCE 66,101 27,542 28,999 37,102 44% 0 29,879 41%
001-310-572-30341 CONTRACTUAL SERVICES 5,000 2,083 1,877 3,123 38% 0 120 5%
001-310-572-30390 CONTINGENCY 10,000 4,167 0 10,000 0% 0 0 0%
001-310-572-30402 TRAVEL EXPENSE 1,000 417 0 1,000 0% 0 0 0%
001-310-572-30403 GAS & DIESEL 5,998 2,499 2,820 3,178 47% 0 3,003 38%
001-310-572-30404 OIL & GREASE 468 195 292 176 62% 0 231 46%
001-310-572-30405 TIRES 460 192 403 57 88% 0 16 2%
001-310-572-30406 VEH PARTS ONLY 693 289 310 383 45% 0 0 0%
001-310-572-30407 VEHICLE REPAIRS 158 66 0 158 0% 0 121 20%
001-310-572-30410 TELEPHONE 9,765 4,069 2,718 7,047 28% 0 4,295 43%
001-310-572-30440 RENTAL OF EQUIPMENT & BUILDING 400 167 271 129 68% 0 305 61%
001-310-572-30441 SWIMMING POOL REPAIRS 7,000 2,917 0 7,000 0% 0 0 0%
001-310-572-30462 REPAIR & MAINT-EQUIPMENT & TOO 5,150 2,146 813 4,337 16% 0 399 20%
001-310-572-30464 REPAIRS TURNKEY - HURRICANE Ml 0 0 0 0 0% 0 74,700 100%
001-310-572-30491 OTHER OPERATING EXPENSES 20,600 8,583 5,901 14,699 29% 0 8,163 54%
001-310-572-30492 MAINTENANCE OF TANYARD CREEK P 5,150 2,146 5 5,145 10% 0 179 4%
001-310-572-30511 OFFICE SUPPLIES - GENERAL 1,648 687 1,075 573 65% 0 216 17%
001-310-572-30521 OPERATING MATERIALS & SUPPLIES 2,060 858 1,300 760 63% 0 83 3%
001-310-572-30522 OPERATING SUPPLIES - UNIFORMS 3,614 1,506 1,588 2,026 44% 0 1,480 39%
001-310-572-30523 OPERATING SUP - CHEM 515 215 63 452 12% 0 0 0%
001-310-572-30524 SWIMMING POOL SUPPLIES 515 215 250 265 49% 0 0 0%
001-310-572-30525 ATHLETIC EQUIPMENT - FOOTBALL 23,934 9,973 0 23,934 0% 0 18,396 100%
001-310-572-30526 ATHLETIC EQUIP BASEBALL & SOFT 2,060 858 0 2,060 0% 0 13 43%
001-310-572-30528 ATHLETIC EQUIPMENT - BASKETBAL 6,010 2,504 528 5,482 9% 0 2,169 43%
001-310-572-30529 ATHLETIC EQUIPMENT - OTHER 1,790 746 0 1,790 0% 0 679 14%
001-310-572-30540 OTHER RECREATIONAL ACTIVITIES 14,649 6,104 0 14,649 0% 0 8,531 61%
001-310-572-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 117%
001-310-572-60641 OFFICE FURNITURE & EQUIPMENT 4,120 1,717 196 3,924 5% 0 0 0%
TOTAL RECREATIONAL ACTIVITY 583,877 243,282 161,168 422,707 28% 0 280,917 45%
PARKS
001-440-572-30341 CONTRACTUAL SERVICES 20,000 8,333 18,219 1,781 91% 0 2,198 29%
001-440-572-30391 PARKS & FACILITY 22,000 9,167 7,779 14,221 35% 0 1,858 13%
001-440-572-30430 UTILITIES 13,395 5,581 15,856 (2,461) 118% 0 6,051 25%
001-440-572-30440 RENTAL OF EQUIPMENT & BUILDING 5,000 2,083 0 5,000 0% 0 0 0%
001-440-572-30462 REPAIR & MAINT.-EQUIPMENT & TO 4,000 1,667 35 3,965 90% 0 0 0%
001-440-572-30463 REPAIR & MAINTENANCE-BLDGS. & 10,000 4,167 1,410 8,590 14% 0 5,034 77%
001-440-572-30464 REPAIRS TURNKEY - HURRICANE M 0 0 0 0 0% 0 24,393 100%
001-440-572-60610 HILLSIDE PARK DEVELOPMENT 0 0 5,975 (5,975) 0% 0 0 0%
001-440-572-60644 EQUIPMENT 8,000 3,333 0 8,000 0% 0 0 0%
TOTAL PARKS 82,395 34,331 49,274 33,120 60% 0 39,534 26%
PUBLIC WORKS ADM
001-410-539-10110 EXE SALARIES & WAGES 45,489 18,954 19,277 26,212 42% 0 17,491 38%
001-410-539-10120 REGULAR SALARIES & WAGES 7,608 3,170 5,345 2,263 70% 0 2,945 38%
001-410-539-10140 OVERTIME 500 208 0 500 0% 0 60 44%
001-410-539-10210 FICA TAXES 4,100 1,708 1,746 2,354 43% 0 1,429 37%
001-410-539-10220 RETIREMENT CONTRIBUTIONS 6,432 2,680 2,709 3,723 42% 0 2,453 38%
001-410-539-10230 LIFE & HEALTH INSURANCE 11,255 4,690 5,360 5,895 48% 0 4,558 40%
001-410-539-30410 TELEPHONE 8,775 3,656 2,574 6,201 29% 0 3,574 39%
001-410-539-30430 UTILITIES 68,000 28,333 27,595 40,405 41% 0 22,215 33%
001-410-539-30440 REPAIR & MAINT BUILDING 1,500 625 0 1,500 0% 0 0 0%
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001-410-539-30491 OTHER OPERATING EXPENSE 10,041 4,184 8,324 1,717 83% 0 4,340 50%
001-410-539-30493 TRAINING 3,000 1,250 1,480 1,520 49% 0 0 0%
001-410-539-30511 OFFICE SUPPLIES 400 167 205 195 51% 0 0 0%
001-410-539-30521 OPERATING MATERIALS & SUPPLIES 2,000 833 209 1,791 11% 0 624 50%
001-410-539-30522 OPERATING EXPENSE - UNIFORMS 15,000 6,250 5,676 9,324 38% 0 3,773 30%
001-410-539-30524 OPERATING SUPPLIES - TOOLS 500 208 104 396 21% 0 80 16%
001-410-539-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 113%
001-410-539-60641 OFFICE FURNITURE & EQUIPMENT 918 383 333 585 36% 0 0 0%
TOTAL PUBLIC WORKS ADM 193,918 80,799 83,737 110,183 43% 0 66,877 37%
ROADS & STREETS
001-430-541-10110 SALARIES & WAGES 15,835 6,598 2,754 13,081 17% 0 3,363 41%
001-430-541-10120 REGULAR SALARIES & WAGES 304,003 126,668 125,951 178,052 41% 0 115,443 38%
001-430-541-10140 OVERTIME 5,000 2,083 1,386 3,614 28% 0 2,350 29%
001-430-541-10210 FICA TAXES 24,850 10,354 9,670 15,180 39% 0 8,729 38%
001-430-541-10220 RETIREMENT CONTRIBUTIONS 38,982 16,243 14,574 24,408 37% 0 14,100 37%
001-430-541-10230 LIFE & HEALTH INSURANCE 63,842 26,601 41,681 22,161 65% 0 24,581 35%
001-430-541-30341 CONTRACTUAL SERVICES 50,000 20,833 18,688 31,312 37% 0 830 2%
001-430-541-30343 PROFESSIONAL SERVICES 30,000 12,500 0 30,000 0% 0 0 0%
001-430-541-30403 GASOLINE & DIESEL 50,000 20,833 19,269 30,731 39% 0 24,988 48%
001-430-541-30462 REPAIR & MAINT - HEAVY EQUIPME 5,000 2,083 1,254 3,746 25% 0 0 0%
001-430-541-30524 OPERATING SUPPLIES - SMALL TOO 5,000 2,083 822 4,178 16% 0 202 5%
001-430-541-30530 ROAD MATERIALS & SUPPLIES 37,000 15,417 21,374 15,626 58% 0 9,703 32%
001-430-541-60632 RESURF & SIDEWALKS 817,939 340,808 19,756 798,183 2% 72,000 569,672 126%
001-430-541-60634 STORM WATER FACILITIES 227,002 94,584 138 226,863 10% 4,591 229,515 55%
001-430-541-60642 VEHICLES 26,000 10,833 0 26,000 0% 0 0 0%
001-430-541-60643 HEAVY EQUIPMENT 50,000 20,833 76,297 (26,297) 153% 0 10,000 15%
TOTAL ROADS & STREETS 1,750,453 729,355 353,614 1,396,839 20% 76,591 1,013,476 56%
CEMETERIES & GROUNDS
001-431-542-10120 REGULAR SALARIES & WAGES 76,116 31,715 29,155 46,961 38% 0 21,917 35%
001-431-542-10140 OVERTIME 2,122 884 370 1,752 17% 0 427 21%
001-431-542-10210 FICA TAXES 6,215 2,590 2,079 4,136 33% 0 1,590 32%
001-431-542-10220 RETIREMENT CONTRIBUTIONS 4,155 1,731 3,295 860 79% 0 2,579 32%
001-431-542-10230 LIFE & HEALTH INSURANCE 16,248 6,770 8,365 7,883 52% 0 5,125 37%
001-431-542-30521 OPERATING SUPPLIES 1,000 417 37 963 4% 0 0 0%
TOTAL CEMETERIES & GROUNDS 105,856 44,107 43,301 62,555 41% 0 31,638 34%
BUILDINGS & GROUNDS
001-440-519-10120 REGULAR SALARIES & WAGES 169,608 70,670 60,953 108,655 36% 0 59,414 38%
001-440-519-10140 OVERTIME 3,000 1,250 492 2,508 16% 0 639 24%
001-440-519-10210 FICA TAXES 13,205 5,502 4,350 8,855 33% 0 4,284 38%
001-440-519-10220 RETIREMENT CONTRIBUTIONS 20,713 8,630 6,981 13,732 34% 0 7,059 35%
001-440-519-10230 LIFE & HEALTH INSURANCE 34,522 14,384 17,319 17,203 50% 0 14,407 40%
001-440-519-30341 CONTRACTUAL SERVICES 70,000 29,167 25,716 44,284 37% 0 29,852 88%
001-440-519-30463 REPAIR & MAINT.-BUILDINGS & GR 80,000 33,333 40,922 39,078 51% 0 20,499 55%
001-440-519-30464 REPAIRS TURNKEY - HURRICANE M 0 0 0 0 0% 0 2,841 100%
001-440-519-30491 OTHER OPERATING EXPENSE 15,000 6,250 7,169 7,831 48% 0 12,883 82%
001-440-519-60610 LAND 178,500 74,375 4,168 174,332 2% 178,500 0 0%
001-440-519-60641 OFFICE FURNITURE & EQUIPMENT 10,000 4,167 0 10,000 0% 0 0 0%
001-440-519-60644 EQUIPMENT 12,000 5,000 0 12,000 0% 0 2,135 142%
TOTAL BUILDINGS & GROUNDS 606,548 252,728 168,070 438,477 28% 178,500 154,013 31%
FLEET MAINTENANCE
001-450-541-10120 REGULAR SALARIES & WAGES 60,000 25,000 24,556 35,444 41% 0 12,539 27%
001-450-541-10140 OVERTIME 1,000 417 60 940 6% 0 118 51%
001-450-541-10210 FICA TAXES 4,667 1,945 1,783 2,884 38% 0 868 27%
001-450-541-10220 RETIREMENT CONTRIBUTIONS 7,320 3,050 2,855 4,465 39% 0 1,502 27%
001-450-541-10230 LIFE & HEALTH INSURANCE 12,200 5,083 5,083 7,117 42% 0 3,625 31%
001-450-541-30404 OIL & GREASE 4,000 1,667 1,451 2,549 36% 0 1,170 24%
001-450-541-30405 TIRES 6,500 2,708 4,118 2,382 63% 0 3,685 45%
001-450-541-30406 VEH PARTS ONLY 35,000 14,583 12,174 22,826 35% 0 9,819 32%
001-450-541-30407 VEHICLE REPAIRS 20,000 8,333 17,952 2,048 90% 0 5,538 45%
001-450-541-30491 OTHER OPER EXPENSE 8,500 3,542 759 7,741 9% 0 3,099 53%
TOTAL FLEET MAINT 159,187 66,328 70,791 88,393 44% 0 41,963 32%
TOTAL GEN FUND EXPENDITURES 11,550,658 4,812,774 3,984,752 7,565,904 34% 294,144 4,262,067 40%
COMMUNITY REDEVELOPMENT AGENCY
002-250-552-10110 EXECUTIVE SALARIES & WAGES 68,705 28,627 24,533 44,172 36% 0 25,291 38%
002-250-552-10120 REGULAR SALARIES & WAGES 15,000 6,250 5,804 9,197 39% 0 0 0%
002-250-552-10210 FICA 6,438 2,683 1,775 4,663 28% 0 1,912 31%
002-250-552-10220 RETIREMENT CONTRIBUTIONS 10,044 4,185 2,941 7,103 29% 0 606 8%
002-250-552-10230 LIFE & HEALTH INSRANCE 7,346 3,061 5,224 2,122 71% 0 880 12%
002-250-552-30341 CONTRACTUAL SERVICES 15,000 6,250 6,550 8,450 44% 0 3,568 14%
002-250-552-30343 PROFESSIONAL SERVICES 41,200 17,167 4,234 36,966 10% 0 300 75%
002-250-552-30390 CONTINGENCIES - TANYARD CREEK 3,700 1,542 0 3,700 0% 0 0 0%
002-250-552-30402 TRAVEL EXPENSES 500 208 0 500 0% 0 0 0%
002-250-552-30403 GAS & DIESEL 250 104 0 250 0% 0 0 0%
002-250-552-30410 TELEPHONE 1,500 625 0 1,500 0% 0 252 45%
002-250-552-30463 RENTAL EXPENSE 0 0 0 0 0% 0 3,000 60%
002-250-552-30490 BANK CHARGES 500 208 83 417 17% 0 305 51%
002-250-552-30491 OTHER OPERATING EXPENSES 5,000 2,083 1,434 3,566 29% 0 0 0%
002-250-552-30493 TRAINING 1,000 417 0 1,000 0% 0 175 18%
002-250-552-30500 LEGAL ADS & RECORDINGS 800 333 0 800 0% 0 0 0%
002-250-552-30512 POSTAGE 100 42 0 100 0% 0 0 0%
002-250-552-30521 OPERATING SUPPLIES 5,250 2,188 897 4,353 17% 0 2,258 53%
002-250-552-31000 OTHER OPERATING EXPENSE- IT SU 4,000 1,667 1,333 2,667 33% 0 415 42%
002-250-552-32000 ADMINISTRATIVE SUPPORT SERVICE 20,000 8,333 6,671 13,329 33% 0 8,335 42%
002-250-552-60000 SENIOR ENERGY EFF PROGRAM 32,040 13,350 32,040 0 100% 0 7,300 98%
002-250-552-60010 BEAUTIFICATION PROJECTS 5,000 2,083 0 5,000 0% 0 0 0%
002-250-552-60040 CRA CATALYST PROJECTS 397,486 165,619 73,571 323,915 19% 142,486 160,331 57%
002-250-552-60641 OFFICE FURNITURE & EQUIPMENT 1,000 417 0 1,000 0% 0 0 0%
002-250-552-70710 CRA LINE OF CREDIT PRINCIPAL 64,100 26,708 64,100 0 100% 0 0 0%
002-250-552-70711 CRA LINE OF CREDIT INTEREST 1,500 625 1,094 406 73% 0 689 24%
TOTAL CRA 707,459 294,775 232,284 475,176 33% 142,486 215,617 27%
FINANCIAL SERVICES
400-271-513-10110 EXECUTIVE SALARIES & WAGES 74,933 31,222 27,974 46,959 37% 0 25,117 36%
400-271-513-10120 REGULAR SALARIES & WAGES 127,355 53,065 49,766 77,589 39% 0 47,088 37%
400-271-513-10210 FICA TAXES 15,475 6,448 5,558 9,917 36% 0 5,205 37%
400-271-513-10220 RETIREMENT CONTRIBUTIONS 24,274 10,114 9,002 15,272 37% 0 8,610 38%
400-271-513-10230 LIFE & HEALTH INSURANCE 28,320 11,800 11,551 16,769 41% 0 11,323 42%
400-271-513-30341 CONTRACTUAL SERVICES 26,500 11,042 10,308 16,192 39% 0 1,704 12%
TOTAL FINANCIAL SERVICES 296,857 123,690 114,159 182,698 38% 0 99,047 36%
CUSTOMER SERVICES
400-274-513-10110 EXE SALARIES & WAGES 32,445 13,519 12,119 20,326 37% 0 12,142 38%
400-274-513-10120 REGULAR SALARIES & WAGES 100,243 41,768 28,299 71,944 28% 0 27,839 39%
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400-274-513-10140 OVERTIME 2,947 1,228 1,571 1,376 53% 0 234 21%
400-274-513-10210 FICA TAXES 10,376 4,323 3,179 7,197 31% 0 2,814 38%
400-274-513-10220 RETIREMENT CONTRIBUTION 16,276 6,782 4,811 11,465 30% 0 5,235 41%
400-274-513-10230 LIFE & HEALTH INSURANCE 20,345 8,477 4,302 16,043 21% 0 6,814 45%
400-274-513-30280 Credit Card Processing Charges 96,436 40,182 48,434 48,002 50% 0 44,734 41%
400-274-513-30410 TELEPHONE 7,499 3,125 3,258 4,241 43% 0 2,834 32%
400-274-513-30461 REPAIR & MAINTAIN OFFICE EQUIP 2,119 883 676 1,443 32% 0 0 0%
400-274-513-30491 OTHER OPERATING EXPENSES 1,030 429 796 234 77% 0 142 95%
400-274-513-30493 TRAINING 2,000 833 0 2,000 0% 0 0 0%
400-274-513-30511 OFFICE SUPPLIES-GENERAL 750 313 0 750 0% 0 400 80%
400-274-513-31000 OTHER OPERATING EXPENSE IT SUP 8,400 3,500 2,800 5,600 33% 0 3,335 42%
400-274-513-60641 OFFICE FURNITURE & EQUIPMENT 4,230 1,763 300 3,930 7% 0 1,051 44%
TOTAL CUSTOMER SERVICES 305,096 127,123 110,545 194,551 36% 0 107,574 37%
ENTERPRISE FUND
SEWER ADMINISTRATION
402-520-535-10110 EXE SALARIES & WAGES 14,901 6,209 5,452 9,449 37% 0 5,404 36%
402-520-535-10120 REGULAR SALARIES & WAGES 112,426 46,844 24,290 88,136 22% 0 22,044 36%
402-520-535-10140 OVERTIME 4,474 1,864 966 3,508 22% 0 1,266 27%
402-520-535-10210 FICA TAXES 9,241 3,850 2,028 7,213 22% 0 1,986 35%
402-520-535-10220 RETIREMENT CONTRIBUTIONS 14,495 6,040 3,510 10,985 24% 0 3,228 36%
402-520-535-10230 LIFE & HEALTH INSURANCE 24,160 10,067 10,689 13,471 44% 0 9,069 40%
402-520-535-30320 ACCOUNTING & AUDITING SERVICES 8,408 3,503 4,070 4,338 48% 0 4,950 62%
402-520-535-30341 CONTRACTUAL SERVICES 45,844 19,102 154 45,690 30% 0 2,327 34%
402-520-535-30343 PROFESSIONAL SERVICES 49,125 20,469 10,271 38,854 21% 0 30,078 55%
402-520-535-30390 CONTINGENCY 41,000 17,083 0 41,000 0% 0 0 0%
402-520-535-30402 TRAVEL EXPENSE 200 83 0 200 0% 0 30 15%
402-520-535-30403 GAS & DIESEL 200 83 0 200 0% 0 0 0%
402-520-535-30404 OIL & GREASE 400 167 0 400 0% 0 0 0%
402-520-535-30405 TIRES 200 83 0 200 0% 0 0 0%
402-520-535-30410 TELEPHONE 14,000 5,833 4,622 9,378 33% 0 5,343 38%
402-520-535-30440 RENTALS & LEASES 3,000 1,250 230 2,770 8% 0 110 11%
402-520-535-30451 INSURANCE - PROPERTY LIABILITY 38,041 15,850 19,458 18,583 51% 0 17,535 49%
402-520-535-30491 OTHER OPERATING EXPENSE 4,239 1,766 1,618 2,621 38% 0 715 10%
402-520-535-30511 OFFICE SUPPLIES 300 125 0 300 0% 0 223 56%
402-520-535-30521 OPERATING SUPPLIES 300 125 31 269 10% 0 0 0%
402-520-535-30522 OPERATING SUPPLIES - UNIFORMS 300 125 88 212 29% 0 85 28%
402-520-535-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 42%
402-520-535-60644 EQUIPMENT 10,000 4,167 0 10,000 0% 0 0 0%
402-520-535-70031 2003 BOND DEBT SERVICE PRINCIP 97,096 40,457 48,298 48,798 50% 0 86,250 81%
402-520-535-70032 2003 BOND DEBT SERVICE INTERES 20,373 8,489 10,437 9,936 51% 0 32,344 48%
402-520-535-70111 2011 BOND DEBT SERVICE PRINCIP 26,851 11,188 13,333 13,518 50% 0 23,400 85%
402-520-535-70112 2011 BOND DEBT SERVICE INTERES 16,195 6,748 8,190 8,005 51% 0 22,085 64%
402-520-535-70731 HONEYWELL LOAN PRINCIPAL 48,907 20,378 24,173 24,734 49% 0 22,743 50%
402-520-535-70732 HONEWELL LOAN INTEREST 6,230 2,596 3,395 2,835 55% 0 4,463 43%
402-520-535-70733 DEBT SERVICE SRL 641090 PRINCI 12,438 5,183 6,186 6,252 50% 0 6,056 50%
402-520-535-70734 DEBT SERVICE SRL 641090 INTERE 5,518 2,299 2,792 2,726 51% 0 2,923 38%
402-520-535-70735 DEBT SERVICE SRL 200100 PRINCI 23,188 9,662 276 22,912 1% 0 0 0%
402-520-535-70736 DEBT SERVICE SRL 200100 INTERE 4,019 1,675 14 4,006 30% 0 0 0%
402-520-535-70737 DEBT SERVICE SRL 200110 44,586 18,578 9,809 34,777 22% 0 0 0%
402-520-535-70738 DEBT SERVICE SRL 200110 INTERE 2,347 978 404 1,943 17% 0 0 0%
402-520-535-90990 TRANSFER OF PROFIT 141,800 59,083 47,267 94,533 33% 0 47,935 42%
402-520-535-90991 TRANSFER CAPITAL IMPROVEMENT 30,000 12,500 0 30,000 0% 0 50,000 100%
402-520-535-91000 BUSINESS ACTIVITY SHARED EXP 48,719 20,300 16,240 32,479 33% 0 18,875 38%
TOTAL SEWER ADM 931,921 388,300 281,091 650,830 30% 0 424,802 41%
SEWER TREATMENT
402-531-535-30341 CONTRACTUAL SERVICES 816,000 340,000 300,283 515,717 37% 0 298,075 38%
402-531-535-30343 PROFESSIONAL SERVICES 125,000 52,083 0 125,000 0% 0 0 0%
402-531-535-30430 UTILITIES 145,000 60,417 63,380 81,620 44% 0 58,116 28%
402-531-535-30464 REPAIRS TURNKEY - HURRICANE M 0 0 0 0 0% 0 3,300 100%
402-531-535-30466 REPAIR & MAINTENANCE - PLANT 12,000 5,000 0 12,000 0% 0 0 0%
402-531-535-30491 OTHER OPERATING EXPENSE 5,000 2,083 2,773 2,227 56% 0 149,000 100%
402-531-535-60620 BUILDING AND BUILDING IMPROVEM 3,530,067 1,470,861 0 3,530,067 0% 0 0 0%
402-531-535-60644 EQUIPMENT 270,000 112,500 2,800 267,200 1% 0 0 0%
TOTAL SEWER TREATMENT 4,903,067 2,042,945 369,236 4,533,832 8% 0 508,491 32%
HURRICANE MICHAEL-SEWER
402-539-531-10120 REGULAR SALARIES & WAGES - LIN 13,745 5,727 7,097 6,648 52% 0 5,420 33%
402-539-531-10140 OVERTIME - LINE CLEARING CREW 1,023 426 1,219 (196) 119% 0 341 22%
402-539-531-10210 FICA TAXES- LINE CLEARING CREW 1,057 440 608 449 58% 0 413 31%
402-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN 1,582 659 746 836 47% 0 626 31%
402-539-531-10230 LIFE & HEALTH INS - LINE CLEAR 2,967 1,236 1,531 1,436 52% 0 1,300 31%
TOTAL HURRICANE MICHAEL- SEWER 20,374 8,489 11,201 9,173 55% 0 8,100 32%
SEWER DISTRIBUTION
402-540-535-10120 REGULAR SALARIES & WAGES 102,303 42,626 34,598 67,705 34% 0 31,324 36%
402-540-535-10140 OVERTIME 7,626 3,178 1,161 6,465 15% 0 1,433 35%
402-540-535-10210 FICA TAXES 8,482 3,534 2,445 6,037 29% 0 2,236 29%
402-540-535-10220 RETIREMENT CONTRIBUTIONS 13,382 5,576 3,850 9,532 29% 0 3,692 30%
402-540-535-10230 LIFE & HEALTH INSURANCE 21,972 9,155 11,540 10,432 53% 0 11,557 40%
402-540-535-30312 ENGINEERING STUDY 2,060 858 0 2,060 0% 0 0 0%
402-540-535-30341 CONTRACTUAL SERVICES 3,000 1,250 0 3,000 0% 0 0 0%
402-540-535-30390 BAD DEBTS 200 83 0 200 0% 0 0 0%
402-540-535-30393 RATE STABILIZATION 2,000 833 0 2,000 0% 0 0 0%
402-540-535-30401 AUTO EXPENSE 500 208 0 500 0% 0 0 0%
402-540-535-30403 GASOLINE & DIESEL 2,000 833 612 1,388 31% 0 892 45%
402-540-535-30404 OIL & GREASE 1,197 499 122 1,075 10% 0 170 34%
402-540-535-30405 TIRES 7,400 3,083 1,192 6,208 16% 0 343 17%
402-540-535-30406 AUTO PARTS 800 333 292 508 37% 0 633 58%
402-540-535-30462 REPAIR & MAINT.-EQUIPMENT & TO 4,000 1,667 289 3,711 7% 0 1,393 35%
402-540-535-30467 MAINTENANCE OF MAINS & LINES 421,116 175,465 754,246 (333,130) 179% 0 23,724 2%
402-540-535-30491 OTHER OPERATING EXPENSE 500 208 4 496 80% 0 65 13%
402-540-535-30521 OPERATING SUPPLIES 400 167 96 304 24% 0 42 10%
402-540-535-30522 OPERATING SUPPLIES - UNIFORMS 2,000 833 764 1,236 38% 0 768 40%
402-540-535-60644 EQUIPMENT 534,917 222,882 92,156 442,761 17% 0 6,500 6%
402-540-535-60646 EQUIPMENT - FIBER OPTIC SYSTEM 65,000 27,083 3,965 61,035 6% 0 0 0%
TOTAL SEWER DISTRIBUTION 1,200,855 500,356 907,332 293,522 76% 0 84,772 6%
TOTAL SEWER FUND 7,056,217 2,940,090 1,568,860 5,487,357 24% 0 1,026,165 27%
ELECTRIC ADMINISTRATION
403-520-531-10110 EXE SALARIES & WAGES 171,023 71,260 23,009 148,014 14% 0 22,924 14%
403-520-531-10120 REGULAR SALARIES & WAGES 134,567 56,070 35,824 98,743 27% 0 34,038 26%
403-520-531-10140 OVERTIME 1,682 701 1,238 444 74% 0 230 16%
403-520-531-10210 FICA TAXES 23,506 9,794 4,548 18,958 19% 0 3,492 26%
403-520-531-10220 RETIREMENT CONTRIBUTIONS 36,873 15,364 7,053 29,820 19% 0 5,665 33%
403-520-531-10230 LIFE & HEALTH INSURANCE 49,164 20,485 5,268 43,896 11% 0 6,142 39%
403-520-531-30320 ACCOUNTING & AUDITING SERVICES 26,779 11,158 8,880 17,899 33% 0 12,300 59%




PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% PURCHASE ORDERS 2/28/2020 2/28/2020
403-520-531-30341 CONTRACTUAL SERVICES 149,536 62,307 28,253 121,283 19% 0 18,851 10%
403-520-531-30343 PROFESSIONAL SERVICES 75,000 31,250 3,883 71,117 5% 0 62,054 76%
403-520-531-30370 PURCHASED ELECTRIC 6,600,000 2,750,000 3,075,251 3,524,749 47% 0 2,785,697 37%
403-520-531-30390 CONTINGENCY 160,000 66,667 0 160,000 0% 0 0 0%
403-520-531-30391 RESERVES 1,621,764 675,735 1,207,843 413,921 75% 0 0 0%
403-520-531-30402 TRAVEL EXPENSE 3,000 1,250 2,427 573 81% 0 2,208 74%
403-520-531-30403 GASOLINE & DIESEL 15,000 6,250 5,237 9,763 35% 0 8,086 51%
403-520-531-30404 OIL & GREASE 250 104 0 250 0% 0 0 0%
403-520-531-30405 TIRES 400 167 0 400 0% 0 0 0%
403-520-531-30406 VEHICLE PARTS ONLY 500 208 0 500 0% 0 0 0%
403-520-531-30407 VEHICLE REPAIRS 200 83 0 200 0% 0 0 0%
403-520-531-30410 TELEPHONE 3,500 1,458 1,168 2,332 33% 0 1,316 39%
403-520-531-30440 RENTALS/LEASES 15,000 6,250 330 14,670 2% 0 110 4%
403-520-531-30451 INSURANCE - PROPERTY LIABILITY 131,919 54,966 75,154 56,765 57% 0 67,596 50%
403-520-531-30462 REAPIR & MAINT-EQUIPTMENT & TO 3,000 1,250 0 3,000 0% 0 0 0%
403-520-531-30491 OTHER OPERATING EXPENSE 37,000 15,417 1,560 35,440 4% 0 1,174 2%
403-520-531-30493 TRAINING 10,000 4,167 7,556 2,444 76% 0 4,416 28%
403-520-531-30500 LEGAL ADS & RECORDING 1,000 417 112 888 11% 0 112 4%
403-520-531-30511 OFFICE SUPPLIES 515 215 495 20 96% 0 39 8%
403-520-531-30512 POSTAGE 10,094 4,206 11,860 (1,766) 118% 0 2,607 12%
403-520-531-30521 OPERATING SUPPLIES 700 292 339 361 49% 0 0 0%
403-520-531-30522 OPERATING SUPPLIES - UNIFORMS 1,000 417 264 736 26% 0 256 38%
403-520-531-30540 DUES, PUBLICATION, & MEMBERSHI 40,000 16,667 27,245 12,755 68% 0 32,733 91%
403-520-531-30580 STATE ASSESSMENT TAXES 2,100 875 1,258 842 60% 0 1,431 53%
403-520-531-30591 UNCLAIMED PROPERTY UTILITY REF 5,000 2,083 0 5,000 0% 0 0 0%
403-520-531-30646 ECONOMIC DEVELOPMENT INITIATIV 183,000 76,250 2,314 180,686 1% 0 0 0%
403-520-531-31000 OTHER OPERATING EXP - IT SUPPO 23,690 9,871 7,897 15,793 33% 0 9,585 64%
403-520-531-60641 OFFICE FURNITURE & EQUIPMENT 3,145 1,310 0 3,145 0% 0 1,087 38%
403-520-531-70031 2003 BOND DEBT SERVICE PRINCIP 194,193 80,914 96,596 97,597 50% 0 172,500 81%
403-520-531-70032 BOND DEBT SERVICE INTEREST 40,747 16,978 20,873 19,874 51% 0 64,688 48%
403-520-531-70111 2011 BOND DEBT SERVICE PRINCIP 125,993 52,497 62,563 63,430 50% 0 109,800 85%
403-520-531-70112 2011 BOND DEBT SERVICE INTERES 75,990 31,663 38,428 37,562 51% 0 127,026 91%
403-520-531-90990 TRANSFER OF PROFIT 4,639,940 1,933,308 1,536,647 3,103,293 33% 0 1,817,040 42%
403-520-531-90991 TRANSFER OF TECH COSTS 31,529 13,137 10,513 21,016 33% 0 33,855 22%
403-520-531-90993 INTERFUND TRANSFER TO SEWER 314,002 130,834 104,667 209,335 33% 0 0 0%
403-520-531-90995 INTERFUND TRANSFER TO GAS 122,308 50,962 40,769 81,539 33% 0 0 0%
403-520-531-91000 BUSINESS ACTIVITY SHARED EXP 388,139 161,725 129,380 258,759 33% 0 125,305 37%
TOTAL ELECTRIC ADM 15,472,748 6,446,978 6,586,702 8,886,046 43% 0 5,534,363 39%
ELECTRIC DISTRIBUTION
403-591-531-10120 REGULAR SALARIES & WAGES 415,273 173,030 144,311 270,962 35% 0 125,110 35%
403-591-531-10140 OVERTIME 31,885 13,285 4,209 27,676 13% 0 5,463 23%
403-591-531-10210 FICA TAXES 34,208 14,253 10,533 23,675 31% 0 9,367 35%
403-591-531-10220 RETIREMENT CONTRIBUTIONS 53,659 22,358 16,266 37,393 30% 0 14,454 36%
403-591-531-10230 LIFE & HEALTH INSURANCE 67,074 27,948 37,434 29,640 56% 0 23,758 40%
403-591-531-30341 CONTRACTUAL SERVICES 360,000 150,000 0 360,000 0% 0 0 0%
403-591-531-30403 GASOLINE & DIESEL 7,560 3,150 4,103 3,457 54% 0 4,139 20%
403-591-531-30404 OIL & GREASE 1,330 554 1,038 292 78% 0 428 39%
403-591-531-30405 TIRES 2,545 1,060 0 2,545 0% 0 978 28%
403-591-531-30406 PARTS 15,000 6,250 1,925 13,075 13% 0 2,415 16%
403-591-531-30407 VEHICLE REPAIRS-LABOR & PARTS 20,000 8,333 5,854 14,146 29% 0 14,048 60%
403-591-531-30430 UTILITIES 45,000 18,750 7,155 37,845 16% 0 5,732 31%
403-591-531-30440 RENTALS / LEASES 2,000 833 0 2,000 0% 0 0 0%
403-591-531-30461 REPAIR & MAINT - OFFICE EQUIPM 2,500 1,042 0 2,500 0% 0 0 0%
403-591-531-30462 REPAIR & MAINT - EQUIPMENT & T 8,500 3,542 1,024 7,476 12% 0 0 0%
403-591-531-30467 REPAIR & MAINT-MAINS & LINES 35,000 14,583 3,376 31,624 10% 0 10,071 71%
403-591-531-30468 REPAIR & MAINTENANCE - SERVICE 6,816 2,840 2,396 4,420 35% 0 3,092 31%
403-591-531-30469 CONTRACTUAL TREE TRIMMING & LI 30,000 12,500 13,041 16,959 44% 0 3,200 20%
403-591-531-30491 OTHER OPERATING EXPENSES 454,408 189,337 219,706 234,702 48% 0 50 1%
403-591-531-30521 OPERATING SUPPLIES 800 333 105 695 13% 0 65 5%
403-591-531-30522 OPERATING SUPPLIES - UNIFORMS 14,049 5,854 6,089 7,960 43% 0 6,164 41%
403-591-531-60635 STREET LIGHTS 20,600 8,583 9,147 11,453 44% 0 0 0%
403-591-531-60636 SIGNALIZATION 40,000 16,667 0 40,000 0% 0 90 0%
403-591-531-60642 VEHICLES 110,000 45,833 149,400 (39,400) 136% 0 0 0%
403-591-531-60646 EQUIPMENT - FIBER OPTIC SYSTEM 305,000 127,083 18,249 286,751 6% 0 0 0%
403-591-531-70731 HONEYWELL LOAN PRINCIPAL 86,946 36,228 42,974 43,972 49% 0 40,433 50%
403-591-531-70732 HONEYWELL LOAN INTEREST 11,076 4,615 6,036 5,040 55% 0 7,934 41%
403-591-531-70733 BUCKET TRUCKS LOAN PRINCIPAL 141,495 58,956 0 141,495 0% 0 0 0%
403-591-531-70734 BUCKET TRUCK LOAN INTEREST 14,086 5,869 0 14,086 0% 0 0 0%
TOTAL ELECTRIC DISTRIBUTION 2,336,810 973,671 704,371 1,632,436 30% 0 276,991 16%
ELECTRIC WAREHOUSE
403-502-531-10120 REGULAR SALARIES & WAGES 31,022 12,926 12,070 18,952 39% 0 11,501 37%
403-502-531-10140 OVERTIME 3,667 1,528 411 3,256 11% 0 290 17%
403-502-531-10210 FICA TAXES 2,654 1,106 778 1,876 29% 0 786 34%
403-502-531-10220 RETIREMENT CONTRIBUTIONS 4,163 1,735 1,389 2,774 33% 0 1,377 38%
403-502-531-10230 LIFE & HEALTH INSURANCE 6,938 2,891 3,092 3,846 45% 0 2,655 40%
403-502-531-30430 UTILITIES 4,000 1,667 1,654 2,346 41% 0 990 25%
403-502-531-30461 R/M-OFFICE EQUIPMENT 300 125 129 171 43% 0 199 50%
403-502-531-30462 REPAIR & MAINT - EQUIP AND TOO 5,000 2,083 213 4,787 4% 0 5 67%
403-502-531-30463 REPAIR & MAINT - BLDS AND GROU 3,000 1,250 0 3,000 0% 0 1,247 39%
403-502-531-30464 REPAIRS TURNKEY - HURRICANE M 0 0 0 0 0% 0 12,375 100%
403-502-531-30491 OTHER OPERATING EXPENSE 500 208 511 (11) 102% 0 12 39%
403-502-531-30521 OPERATING SUPPLIES 1,500 625 554 946 37% 0 760 76%
403-502-531-30522 OPERATING SUPPLIES - UNIFORMS 700 292 264 436 38% 0 282 43%
TOTAL ELECTRIC WAREHOUSE 63,444 26,435 21,065 42,379 33% 0 32,479 46%
HURRICANE MICHEAL- ELECTRIC
403-539-531-10120 REGULAR SALARIES & WAGES - LIN 94,378 39,324 29,990 64,388 32% 0 42,569 31%
403-539-531-10140 OVERTIME - LINE CLEARING CREW 6,200 2,583 1,387 4,813 22% 0 1,992 24%
403-539-531-10210 FICA TAXES - LINE CLEARING CRE 7,694 3,206 2,223 5,471 29% 0 4,604 43%
403-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN 12,069 5,029 3,282 8,787 27% 0 4,904 30%
403-539-531-10230 LIFE & HEALTH INS - LINE CLEAR 18,508 7,712 9,465 9,043 51% 0 7,427 28%
403-539-531-30343 PROFESSIONAL SERVICES (41,566) (17,319) 4,354 (45,920) 11% 0 95,239 54%
403-539-531-30469 CONTRACTUAL SRVC TREE TRIMMING 140,000 58,333 52,141 87,859 37% 0 88,224 45%
403-539-531-60640 STORM HARDENING POLES EQUIPME 15,000 6,250 0 15,000 0% 0 6,503 87%
403-539-531-70191 H-M LOAN CCB 3M '19 PRINCIPAL 1,000,000 416,667 500,000 500,000 50% 0 497,622 100%
403-539-531-70192 H-M LOAN CCB 3M '19 INT 65,500 27,292 39,075 26,425 60% 0 56,172 48%
TOTAL HURRICANE MICHAEL 1,317,783 549,076 641,917 675,867 49% 0 805,256 67%
TOTAL ELECTRIC FUND 19,190,785 7,996,160 7,954,055 11,236,728 41% 0 6,649,089 39%
WATER ADMINISTRATION
404-520-533-10110 EXE SALARIES & WAGES 14,901 6,209 5,452 9,449 37% 0 5,404 36%
404-520-533-10120 REGULAR SALARIES & WAGES 19,685 8,202 16,309 3,376 83% 0 7,498 20%
404-520-533-10140 OVERTIME 800 333 863 (63) 108% 0 115 13%
404-520-533-10210 FICA TAXES 2,551 1,063 1,683 868 66% 0 951 33%
404-520-533-10220 RETIREMENT CONTRIBUTIONS 4,147 1,728 2,606 1,541 63% 0 1,546 34%
404-520-533-10230 LIFE & HEALTH INSURANCE 4,535 1,890 2,797 1,738 62% 0 1,788 39%




PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% | PURCHASE ORDERS 2/28/2020 2/28/2020
404-520-533-30320 ACCOUNTING & AUDITING SERVICES 8,408 3,503 4,070 4,338 48% 0 4,950 52%
404-520-533-30341 CONTRACTUAL SERVICES 10,369 4,320 154 10,215 2% 0 2,327 22%
404-520-533-30343 PROFESSIONAL SERVICES 27,866 11,611 4,030 23,836 15% 0 21,078 42%
404-520-533-30390 CONTINGENCY 40,000 16,667 0 40,000 0% 0 0 0%
404-520-533-30402 TRAVEL EXPENSE 200 83 0 200 0% 0 0 0%
404-520-533-30404 OIL & GREASE 100 42 0 100 0% 0 0 0%
404-520-533-30405 TIRES 400 167 0 400 0% 0 0 0%
404-520-533-30410 TELEPHONE 3,594 1,498 659 2,935 18% 0 1,515 42%
404-520-533-30440 RENTALS & LEASES 2,000 833 230 1,770 12% 0 110 6%
404-520-533-30451 INSURANCE - PROPERTY LIABILITY 39,111 16,296 22,238 16,873 57% 0 20,041 47%
404-520-533-30491 OTHER OPERATING EXPENSE 3,753 1,564 1,618 2,135 43% 0 715 12%
404-520-533-30493 TRAINING 1,000 417 0 1,000 0% 0 0 0%
404-520-533-30501 PERMITS & FEES 1,000 417 0 1,000 0% 0 0 0%
404-520-533-30511 OFFICE SUPPLIES 208 87 0 208 0% 0 0 0%
404-520-533-30521 OPERATING SUPPLIES 300 125 0 300 0% 0 0 0%
404-520-533-30522 OPERATING SUPPLIES - UNIFORMS 198 83 88 110 44% 0 85 34%
404-520-533-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 42%
404-520-533-70031 2003 BOND DEBT SERVICE PRINCIP 97,096 40,457 48,298 48,798 50% 0 86,250 81%
404-520-533-70032 2003 BOND DEBT SERVICE INTERES 20,373 8,489 10,437 9,936 51% 0 32,344 48%
404-520-533-70111 2011 BOND DEBT SERVICE PRINCIP 26,851 11,188 13,333 13,518 50% 0 23,400 85%
404-520-533-70112 2011 BOND DEBT SERVICE INTERES 16,195 6,748 8,190 8,005 51% 0 27,071 79%
404-520-533-70710 SRL DRNK WTR 200601 PRIN 230,433 96,014 113,890 116,543 49% 0 87,443 44%
404-520-533-70720 DRK WTR SRL 200601 INT 26,604 11,085 14,629 11,975 55% 0 41,075 51%
404-520-533-70722 2020C FDEP BBT PRINCIPAL 141,071 58,780 70,165 70,906 50% 0 0 0%
404-520-533-70723 2020C FDEP BBT INTEREST 41,360 17,233 21,050 20,310 51% 0 0 0%
404-520-533-70731 HONEYWELL LOAN PRINCIPAL 27,171 11,321 13,430 13,741 49% 0 12,635 50%
404-520-533-70732 HONEYWELL LOAN INTEREST 3,461 1,442 1,386 1,575 55% 0 2,480 43%
404-520-533-90420 Transfer to Sewer 134,005 55,835 44,668 89,337 33% 0 0 0%
404-520-533-90990 TRANSFER OF PROFIT 36,311 15,130 12,104 24,207 33% 0 15,505 12%
404-520-533-90991 TRANSFER TO REFUSE 56,639 23,600 18,880 37,759 33% 0 0 0%
404-520-533-91000 BUSINESS ACTIVITY SHARED EXP 64,998 27,083 21,666 43,332 33% 0 25,165 33%
404-520-535-30393 RATE STABILIZATION 30,000 12,500 0 30,000 0% 0 0 0%
404-520-535-90991 RATE STABILIZATION 0 0 0 0 0% 0 50,000 100%
TOTAL WATER ADM 1,146,094 477,539 478,223 667,871 42% 0 474,826 44%
WATER TREATMENT
404-530-533-30341 CONTRACTUAL SERVICES 395,044 164,602 160,792 234,252 41% 0 159,743 42%
404-530-533-30430 UTILITIES 88,523 36,885 42,540 45,983 48% 0 37,211 41%
404-530-533-30469 REPAIR & MAINT RESERVOIRS 98 41 0 98 0% 0 0 0%
404-530-533-60644 EQUIPMENT 111,972 46,655 0 111,972 0% 0 0 0%
TOTAL WATER TREATMENT 595,637 248,182 203,332 392,305 34% 0 196,954 40%
HURRICANE MICHAEL - WATER
404-539-531-10120 REGULAR SALARIES & WAGES - LIN 13,745 5,727 7,097 6,648 52% 0 5,420 33%
404-539-531-10140 OVERTIME- LINE CLEARING CREW 1,021 425 1,219 (198) 119% 0 340 22%
404-539-531-10210 FICA TAXES - LINE CLEARING CRE 1,056 440 608 448 58% 0 413 31%
404-539-531-10220 RETIREMENT CONTRIBUTIONS - LIN 1,582 659 746 836 47% 0 626 31%
404-539-531-10230 LIFE & HEALTH INS - LINE CLEAR 2,967 1,236 1,531 1,436 52% 0 1,300 31%
TOTAL HURRICANE MICHAEL -WATER 20,371 8,488 11,201 9,171 55% 0 8,099 32%
WATER DISTRIBUTION
404-539-533-10120 REGULAR SALARIES & WAGES 98,260 40,942 34,598 63,662 35% 0 31,323 35%
404-539-533-10140 OVERTIME 7,458 3,108 1,160 6,298 16% 0 1,432 20%
404-539-533-10210 FICA TAXES 8,161 3,400 2,451 5,710 30% 0 2,236 30%
404-539-533-10220 RETIREMENT CONTRIBUTIONS 12,876 5,365 3,850 9,026 30% 0 3,692 38%
404-539-533-10230 LIFE & HEALTH INSURANCE 21,130 8,804 11,526 9,604 55% 0 11,555 40%
404-539-533-30403 GASOLINE & DIESEL 2,351 980 254 2,097 11% 0 1,255 43%
404-539-533-30404 OIL & GREASE 399 166 0 399 0% 0 34 7%
404-539-533-30405 TIRES 489 204 0 489 0% 0 255 34%
404-539-533-30406 AUTO PARTS 786 328 608 178 77% 0 129 19%
404-539-533-30407 VEHICLE REPAIRS-PARTS AND LABO 1,475 615 1,031 444 70% 0 0 0%
404-539-533-30440 RENTALS/LEASES 500 208 0 500 0% 0 0 0%
404-539-533-30462 REPAIR & MAINT- EQUIPMENT & TO 646 269 0 646 0% 0 496 16%
404-539-533-30464 REPAIRS TURNKEY - HURRICANE MI 0 0 0 0 0% 0 47,712 100%
404-539-533-30467 REPAIR & MAINT.-MAINS & LINES 4,000 1,667 68 3,932 2% 0 1,500 21%
404-539-533-30468 REPAIR & MAINT.- SERVICES 3,500 1,458 0 3,500 0% 0 1,062 10%
404-539-533-30491 OTHER OPERATING EXPENSE 1,000 417 26 974 3% 0 0 0%
404-539-533-30521 OPERATING SUPPLIES 500 208 27 473 5% 0 32 6%
404-539-533-30522 OPERATING SUPPLIES - UNIFORMS 1,786 744 791 995 44% 0 768 40%
404-539-533-60610 JOYLAND WELL LAND & EQUIPMENT 55,277 23,032 0 55,277 0% 55,277 0 0%
404-539-533-60644 EQUIPMENT 36,000 15,000 0 36,000 0% 0 0 0%
404-539-533-60646 EQUIPMENT FIBER OPTIC SYSTEM U 65,000 27,083 13,392 51,608 21% 0 0 0%
TOTAL WATER DISTRIBUTION 321,594 133,998 69,782 251,813 22% 55,277 103,481 20%
TOTAL WATER FUND 2,083,696 868,207 762,538 1,321,160 37% 55,277 783,360 37%
GAS ADMINISTRATION
405-520-532-10110 EXE SALARIES & WAGES 14,758 6,149 5,452 9,306 37% 0 5,404 37%
405-520-532-10120 REGULAR SALARIES & WAGES 19,496 8,123 7,564 11,932 39% 0 7,498 38%
405-520-532-10140 OVERTIME 298 124 619 (321) 208% 0 115 16%
405-520-532-10210 FICA TAXES 2,643 1,101 987 1,657 37% 0 951 36%
405-520-532-10220 RETIREMENT CONTRIBUTIONS 4,148 1,728 1,560 2,588 38% 0 1,546 37%
405-520-532-10230 LIFE & HEALTH INSURANCE 5,183 2,160 2,061 3,122 40% 0 1,788 40%
405-520-532-30320 ACCOUNTING & AUDITING SERVICES 8,408 3,503 4,070 4,338 48% 0 4,950 52%
405-520-532-30341 CONTRACTUAL SERVICES 16,120 6,717 154 15,966 1% 0 10,226 59%
405-520-532-30343 PROFESSIONAL SERVICES 10,041 4,184 425 9,616 4% 0 7,391 96%
405-520-532-30380 PURCHASED GAS 722,911 301,213 344,921 377,990 48% 0 368,214 48%
405-520-532-30390 CONTINGENCY 17,794 7,414 0 17,794 0% 0 0 0%
405-520-532-30393 RATE STAABILIZATION 16,750 6,979 0 16,750 0% 0 0 0%
405-520-532-30402 TRAVEL EXPENSE 200 83 0 200 0% 0 0 0%
405-520-532-30403 GAS & DIESEL 500 208 0 500 0% 0 0 0%
405-520-532-30404 OIL & GREASE 100 42 0 100 0% 0 43 43%
405-520-532-30405 TIRES 100 42 0 100 0% 0 0 0%
405-520-532-30410 TELEPHONE EXPENSE 3,595 1,498 659 2,936 18% 0 1,516 42%
405-520-532-30440 RENTALS/LEASES 443 185 230 213 52% 0 110 6%
405-520-532-30451 INSURANCE - PROPERTY LIABILITY 24,444 10,185 13,899 10,545 57% 0 12,525 47%
405-520-532-30491 OTHER OPERATING EXPENSE 3,550 1,479 1,869 1,681 53% 0 1,119 18%
405-520-532-30493 TRAINING 5,000 2,083 0 5,000 0% 0 0 0%
405-520-532-30511 OFFICE SUPPLIES 300 125 262 38 87% 0 12 4%
405-520-532-30521 OPERATING SUPPLIES 300 125 19 281 6% 0 33 75%
405-520-532-30522 OPERATING SUPPLIES - UNIFORMS 200 83 115 85 58% 0 85 34%
405-520-532-30580 TAXES-STATE ASSESMENT 3,006 1,253 879 2,127 29% 0 919 32%
405-520-532-31000 OTHER OPERATING EXP - IT SUPPO 8,400 3,500 2,800 5,600 33% 0 3,335 42%
405-520-532-70111 2011 BOND DEBT SERVICE PRINCIP 26,851 11,188 13,333 13,518 50% 0 23,400 85%




PRIOR YTD

5 MONTH YTD 5 MONTHS YTD AMOUNT PRIOR YTD%
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 (OVER) UNDER 42% PURCHASE ORDERS 2/28/2020 2/28/2020
405-520-532-70112 2011 BOND DEBT SERVICE INTERES 16,195 6,748 8,190 8,005 51% 0 27,071 78%
405-520-532-90990 TRANSFER OF PROFIT 341,507 142,295 113,836 227,671 33% 0 145,825 55%
405-520-532-91000 BUSINESS ACTIVITY SHARED EXP 46,377 19,324 15,459 30,918 33% 0 17,875 37%
TOTAL GAS ADM 1,319,618 549,841 539,363 780,256 41% 0 641,951 47%
GAS DISTRIBUTION
405-561-532-10120 REGULAR SALARIES & WAGES 126,836 52,848 60,372 66,464 48% 0 39,055 38%
405-561-532-10140 OVERTIME 3,148 1,312 1,393 1,755 44% 0 1,089 27%
405-561-532-10210 FICA TAXES 7,974 3,323 4,505 3,469 57% 0 2,850 37%
405-561-532-10220 RETIREMENT CONTRIBUTIONS 12,508 5,212 6,965 5,543 56% 0 4,628 38%
405-561-532-10230 LIFE & HEALTH INSURANCE 20,847 8,686 10,138 10,709 49% 0 9,602 41%
405-561-532-30403 GASOLINE & DIESEL 2,000 833 931 1,069 47% 0 1,017 25%
405-561-532-30404 OIL & GREASE 500 208 222 278 45% 0 10 2%
405-561-532-30405 TIRES 500 208 22 478 4% 0 211 42%
405-561-532-30406 VEHICLE PARTS 1,300 542 7 1,293 50% 0 213 16%
405-561-532-30407 VEHICLE REPAIR PARTS AND LABO 500 208 0 500 0% 0 0 0%
405-561-532-30430 UTILITIES 2,520 1,050 1,036 1,484 41% 0 496 20%
405-561-532-30440 RENTALS/LEASES 400 167 0 400 0% 0 0 0%
405-561-532-30462 REPAIR & MAINT-EQUIPMENT & TOO 600 250 206 394 34% 0 0 0%
405-561-532-30467 MAINT. OF MAINS & LINES - GAS 9,360 3,900 6,683 2,677 71% 0 2,139 36%
405-561-532-30468 MAINTENANCE OF SERVICES - GAS 5,030 2,096 3,418 1,612 68% 0 0 0%
405-561-532-30491 OTHER OPERATING EXPENSE 500 208 97 403 20% 0 26 3%
405-561-532-30520 OPER SUPP-WATER HEATERS 1,200 500 0 1,200 0% 0 0 0%
405-561-532-30521 OPERATING SUPPLIES 200 83 101 99 51% 0 0 0%
405-561-532-30522 OPERATING SUPPLIES - UNIFORMS 1,984 827 879 1,105 44% 0 853 41%
405-561-532-60644 EQUIPMENT 5,000 2,083 0 5,000 0% 0 0 0%
405-561-532-60646 EQUIPMENT - FIBER OPTIC SYSTEM 65,000 27,083 3,965 61,035 6% 0 0 0%
TOTAL GAS DISTRIBUTION 267,907 111,628 100,940 166,966 38% 0 62,189 20%
TOTAL GAS FUND 1,587,525 661,469 640,303 947,222 40% 0 704,140 42%
REFUSE ADMINISTRATION
406-410-539-30320 ACCOUNTING & AUDITING SERVICES 8,408 3,503 4,070 4,338 48% 0 4,950 43%
406-410-539-30390 CONTINGENCY 21,273 8,864 0 21,273 0% 0 0 0%
406-410-539-30393 RATE STABILIZATION 5,000 2,083 0 5,000 0% 0 0 0%
406-410-539-30443 RESIDENTIAL REFUSE 650,628 271,095 267,586 383,042 41% 0 267,724 41%
406-410-539-30451 INSURANCE - PROPERTY LIABILITY 19,555 8,148 11,119 8,436 57% 0 10,020 44%
406-410-539-30480 YARD/SOLID WASTE TIPPING FEES 117,682 49,034 42,560 75,122 36% 0 47,264 40%
406-410-539-30491 Other Operating Expense 750 313 364 386 49% 0 0 0%
406-410-539-31443 COMMERCIAL REFUSE 552,420 230,175 225,690 326,730 41% 0 217,990 41%
406-410-539-90000 TRANSFER TO LANDFILL 12,274 5,114 4,091 8,183 33% 0 0 0%
406-410-539-90990 TRANSFER PROFITS TO GF 33,758 14,066 11,253 22,505 33% 0 14,415 44%
406-410-539-91000 BUSINESS ACTIVITY SHARED EXP 48,719 20,300 16,240 32,479 33% 0 18,875 42%
TOTAL REFUSE ADM 1,470,467 612,695 582,973 887,494 40% 0 581,238 41%
LANDFILL OPERATIONS
407-422-536-10120 REGULAR SALARIES & WAGES 48,390 20,163 22,947 25,443 47% 0 16,395 31%
407-422-536-10140 OVERTIME 2,575 1,073 181 2,394 7% 0 497 19%
407-422-536-10210 FICA TAXES 3,899 1,625 1,644 2,255 42% 0 1,199 21%
407-422-536-10220 RETIREMENT CONTRIBUTIONS 6,116 2,548 2,567 3,549 42% 0 1,960 22%
407-422-536-10230 LIFE & HEALTH INSURANCE 10,193 4,247 6,460 3,733 63% 0 4,725 33%
407-422-536-30312 ENGINEERING FEES 4,500 1,875 0 4,500 0% 0 0 0%
407-422-536-30341 CONTRACTUAL SERVICES 21,000 8,750 0 21,000 0% 0 0 0%
407-422-536-30346 MONITORING FEES 30,000 12,500 12,125 17,875 40% 0 12,125 28%
407-422-536-30390 CONTINGENCY 10,000 4,167 0 10,000 0% 0 0 0%
407-422-536-30393 RATE STABILIZATION 5,000 2,083 0 5,000 0% 0 0 0%
407-422-536-30430 UTILTIES 1,200 500 407 793 34% 0 322 28%
407-422-536-30462 REPAIR & MAINT-EQUIPMENT & TOO 500 208 0 500 0% 0 0 0%
407-422-536-30463 REPAIR & MAINT.-BUILDINGS & GR 2,100 875 2,095 5 100% 0 1,938 88%
407-422-536-30491 OTHER OPERATING EXPENSE 500 208 564 (64) 113% 0 17 2%
407-422-536-30493 TRAINING 3,000 1,250 0 3,000 0% 0 1,705 87%
407-422-536-90990 TRANSFER PROFIT 37,892 15,788 12,631 25,261 33% 0 16,180 42%
407-422-536-91000 BUSINESS ACTIVITY SHARED EXP 5,000 2,083 1,667 3,333 33% 0 0 0%
TOTAL LANDFILL OPERATIONS 191,865 79,944 63,288 128,577 33% 0 57,063 32%
TELECOMMUNICATIONS
508-539-539-10110 EXECUTIVE SALARIES & WAGES 50,000 20,833 22,571 27,429 45% 0 18,355 34%
508-539-539-10210 FICA 3,825 1,594 1,284 2,541 34% 0 1,303 37%
508-539-539-10220 RETIREMENT CONTRIBUTIONS 6,000 2,500 2,198 3,802 37% 0 2,199 30%
508-539-539-10230 LIFE & HEALTH INSURANCE 10,000 4,167 5,480 4,520 55% 0 4,685 40%
508-539-539-30341 CONTRACTUAL SERVICES 75,000 31,250 11,601 63,399 16% 0 22,825 45%
508-539-539-30343 PROFESSIONAL SERVICES 1,000 417 422 579 42% 0 0 0%
508-539-539-30402 TRAVEL EXPENSE 1,000 417 0 1,000 0% 0 0 0%
508-539-539-30403 GAS & DIESEL 500 208 0 500 0% 0 0 0%
508-539-539-30410 TELEPHONE 3,000 1,250 (1,394) 4,394 0% 0 656 26%
508-539-539-30430 UTILITIES 8,231 3,430 3,906 4,325 48% 0 2,185 22%
508-539-539-30491 OTHER OPERATING EXPENSES 26,983 11,243 364 26,619 1% 0 48,538 88%
508-539-539-60642 VEHICLES 26,000 10,833 0 26,000 0% 0 0 0%
508-539-539-60644 EQUIPMENT 35,490 14,788 29,384 6,106 83% 0 2,901 11%
TOTAL TELECOMMUNICATIONS 247,029 102,929 75,816 171,213 31% 0 103,647 42%
TOTAL ENTERPRISE FUND 33,136,996 13,807,082 12,104,821 21,032,177 37% 197,762 10,326,940 37%
TOTAL ALL FUNDS 44,687,653 18,619,856 16,089,573 28,598,081 36% 491,906 14,589,007 38%
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42%

5 MONTH YTD 5 MONTHS YTD OVER (UNDER) PRIOR YTD AMOUNT | PRIOR YTD %
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 BUDGET 2/28/2020 2/28/2020
GENERAL FUND REVENUE
001-311-10000 CURRENT AD VALOREM TAX 1,137,371 473,905 897,844 239,527 79% 866,739 78 %
001-312-41000 SALES-LOCAL OPTION GAS TAX 223,214 93,006 59,935 163,279 27% 67,565 27 %
001-312-60000 LOCAL GOV INFRASTRUCTURE SURTA 502,191 209,246 255,179 247,012 51% 240,902 48 %
001-314-80000 UTILITY SERVICE TAX - PROPANE 8,800 3,667 3,339 5,461 38% 3,732 32%
001-315-00000 COMMUNICATION SERVICES TAX 219,559 91,483 94,850 124,709 43% 89,907 42 %
001-321-10000 PROFESSIONAL & OCCUPATION LICE 11,000 4,583 15,767 (4,767) 143% 4,582 42 %
001-321-11000 COMPETENCY LICENSE 275 115 0 275 0% 0 0%
001-322-10000 PERMITS 148,608 61,920 52,632 95,976 35% 72,080 60 %
001-329-10000 OTHER LICENSES, FEES & PERMITS 1,660 692 360 1,300 22% 225 6%
001-331-50000 FEMA REIMBURSEMENT MICHAEL 500,000 208,333 291,394 208,606 58% 0 0%
001-334-49000 State Grant - Transportation 472,939 197,058 5,543 467,397 1% 191,265 53%
001-335-12000 STATE REVENUE SHARING PROCEEDS 246,411 102,671 120,446 125,965 49% 133,223 44 %
001-335-14000 STATE - MOBILE HOME LICENSE 1,423 593 1,014 410 71% 1,050 75 %
001-335-15000 STATE - ALCOHOLIC BEVERAGE LIC 5,043 2,101 3,521 1,522 70% 3,631 121 %
001-335-17000 STATE - D O T REIMBURSEMENT 123,345 51,394 62,486 60,859 51% 7,250 8%
001-335-18000 STATE - HALF CENT SALES TAX 259,356 108,065 133,862 125,494 52% 125,531 42 %
001-335-23000 FIREFIGHTERS SUPP COMPENSATION 1,474 614 1,620 (146) 110% 810 54 %
001-335-41000 STATE - REBATE ON MUN VEH FUEL 10,483 4,368 5,265 5,218 50% 3,857 43 %
001-335-43000 STATE DEPARTMENT OF HIGHWAY PA 605 252 190 415 31% 310 0%
001-335-50000 STATE - ECONOMIC DEVELOPMENT 75,000 31,250 0 75,000 0% 0 0%
001-340-21000 SERVICES - COUNTY FIRE PROTECT 460,000 191,667 243,344 216,656 53% 230,000 50 %
001-340-21500 SERVICES-FIRE INSPECTIONS 2,500 1,042 954 1,546 38% 752 30 %
001-347-21000 REVENUE - BASEBALL 8,500 3,542 0 8,500 0% 0 0%
001-347-22000 REVENUE - FOOTBALL 5,500 2,292 60 5,440 1% 1,284 23 %
001-347-23000 REVENUE - BASKETBALL 5,429 2,262 315 5,114 6% 5,215 0%
001-347-24000 REVENUE - DAY CAMP 3,500 1,458 0 3,500 0% 0 0%
001-347-25000 REVENUE - CHEERLEADING 0 0 0 0 0% (60) 0%
001-347-26000 REVENUE - SOFTBALL 1,500 625 0 1,500 0% 0 0%
001-347-27000 REVENUE - OTHER ACTIVITY FEES 1,500 625 0 1,500 0% 1,312 8%
001-347-30000 RENT ON FACILITIES 12,701 5,292 2,100 10,601 17% 5,377 0%
001-347-30010 RENTAL TANYARD CREEK 2,600 1,083 0 2,600 0% 0 0%
001-347-50000 COKE FUND REVENUE 600 250 100 500 17% 331 0%
001-359-10000 OTH FINES & FORFEITS 35,500 14,792 12,894 22,606 36% 14,545 41 %
001-361-10000 INTEREST INC ON INVESTMENTS 2,500 1,042 0 2,500 0% 0 0%
001-364-11000 SALE OF LAND - HILLCREST CEMET 39,000 16,250 9,360 29,640 24% 15,250 127 %
001-364-12000 SALE OF LAND - SUNNYVALE CEMET 53,000 22,083 32,388 20,612 61% 17,180 49 %
001-366-00004 DONATIONS 0 0 865 (865) 0% 0 0%
001-366-00521 WALMART GRANT - POLICE 0 0 0 0 0% 5,000 100 %
001-366-10003 FLORIDA DEO RIF GRANT 273,158 113,816 0 273,158 0% 0 0%
001-366-10004 FLORIDA DEM HURRICANE MICHAEL 280,502 116,876 102,002 178,500 0% 121,613 21%
001-366-10011 VISTA BRACE VOLUNTEER GRANT 29,536 12,307 15,128 14,408 51% 0 0%
001-366-10012 FDLE CJIS GRANT 26,453 11,022 0 26,453 0% 0 0%
001-366-10013 COVID19 GADSDEN COUNTY PUBLIC 250,000 104,167 250,000 0 100% 0 0%
001-366-10014 CORONAVIRUS POLICE GRANT 50,000 20,833 0 50,000 0% 0 0%
001-369-90000 OTHER MISCELLANEOUS REVENUES 44,725 18,635 51,200 (6,475) 114% 18,441 29 %
001-369-92000 CRA Administrative Fees 20,000 8,333 6,671 13,329 33% 8,335 42 %
001-369-95000 Insurance Proceeds 50,000 20,833 10,231 39,769 20% 0 0%
001-369-96000 DONATIONS 0 0 1,200 (1,200) 0% 0 0%
001-382-10000 CONTRIBUTION FR INTER OPER-ELE 4,639,940 1,933,308 1,536,647 3,103,293 33% 1,817,040 42 %
001-382-20000 CONTRIBUTION FR INTER OPER-GAS 341,507 142,295 113,836 227,671 33% 145,825 55 %
001-382-30000 CONTRIBUTION FR INTER OPER-WAT 36,311 15,130 12,104 24,207 33% 15,505 12 %
001-382-40000 CONTRIBUTION FR INTER OPER-REF 33,758 14,066 11,253 22,505 33% 14,415 44 %
001-382-50000 CONTRIBUTION FR INTER OPER-SEW 141,800 59,083 47,267 94,533 33% 47,935 42 %
001-382-60000 CONTRIBUTION FR INTER OPER LAN 37,892 15,788 12,631 25,261 33% 16,180 42 %
001-389-00000 USE OF FUND BALANCE 711,990 296,663 0 711,990 0% 0 0%
TOTAL GENERAL FUND REVS 11,550,658 4,812,774 4,477,797 7,072,864 37% 4,314,134 40 %
COMMUNITY REDEVELOPMENT FUND
002-341-00000 CRA TIF COUNTY FUNDS 297,973 124,155 0 297,973 0% 0 0%
002-341-10000 CRATIF CITY FUNDS 171,576 71,490 170,756 820 100% 168,102 102 %
002-361-10000 INTEREST REVENUE 0 0 28 (28) 0% 243 0%
002-385-00000 CREDIT LINE 0 0 0 0 0% 64,100 100 %
002-389-00000 USE OF FUND BALANCE 237,909 99,129 0 237,909 0% 0 0%
TOTAL CRA REVENUE 707,459 294,774 170,784 536,674 28% 232,445 29 %
BUSINESS ACTIVITY AND CUSTOMER
400-381-10000 INTERFUND TRANSFER 601,953 250,814 200,651 401,302 33% 206,095 37 %
ENTERPRISE FUND REVENUES
SEWER
402-331-35000 EPA Grant Reimbursement 364,917 152,049 0 364,917 0% 348,568 191 %
402-331-35001 FLORIDA DEM HURRICANE MICHAEL 0 0 0 0 0% 3,300 100 %
402-331-36000 CDBG GRANT 376,116 156,715 495,226 (119,110) 132% 2,000 0%
402-331-37000 SAND & GRIT GRANT 0 0 0 0 0% 149,000 100 %
402-331-38000 FLORIDA DEO GAA GRANT 75,000 31,250 0 75,000 0% 0 0%
402-343-10000 SALES 1,999,365 833,069 855,835 1,143,530 43% 829,663 41 %
402-343-16000 CONNECTIONS 3,823 1,593 2,940 883 77% 1,176 47 %
402-343-17000 FORFEITED DISCOUNTS - PENALTIE 25,936 10,807 13,747 12,189 53% 12,995 65 %
402-343-19000 CUT ON/OFF FEES 13,850 5,771 0 13,850 0% 0 0%
402-343-50000 SEWER SURCHARGE 0O/S 849 354 27,618 (26,769) 3253% 22,735 38 %
402-361-10000 INTEREST REVENUE 0 0 114 (114) 0% 531 1011 %
402-381-10000 INTERFUND TRANSFER 448,007 186,670 149,336 298,671 33% 83,855 64 %
402-381-39000 CLEAN WATER SRL GRANT 3,577,000 1,490,417 0 3,577,000 0% 0 0%
402-389-90000 LOAN PROCEEDS 30,354 12,648 0 30,354 0% 0 0%
402-389-90001 USE OF RETAINED EARNINGS 141,000 58,750 0 141,000 0% 0 0%
TOTAL SEWER REV 7,056,217 2,940,090 1,544,816 5,511,402 23% 1,453,823 36 %




42%

5 MONTH YTD 5 MONTHS YTD OVER (UNDER) PRIOR YTD AMOUNT | PRIOR YTD %
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2021 BUDGET BUDGET 2/28/2021 BUDGET 2/28/2020 2/28/2020
ELECTRIC
403-331-01019 H-M FEMA REIMB MICHAEL 2,950,000 1,229,167 2,445,319 504,681 83% 0 0%
403-331-35000 FLORIDA DEM HURRICANE MICHAEL 0 0 0 0 0% 478,807 128 %
403-343-11000 RESIDENTIAL SALES 5,109,653 2,129,022 2,344,975 2,764,678 46% 2,150,801 40 %
403-343-12000 COMMERCIAL SALES 7,226,029 3,010,845 2,870,434 4,355,595 40% 2,891,968 40 %
403-343-13000 INDUSTRIAL SALES 1,296,684 540,285 565,957 730,727 44% 553,198 40 %
403-343-14000 STREET LIGHTING SALES (18,083) (7,535) 660 (18,743) -4% 81,417 81%
403-343-15000 INTERDEPARTMENTAL SALES 261,952 109,147 123,321 138,631 47% 111,257 34%
403-343-16000 CONNECTIONS 86,514 36,048 2,381 84,133 3% 6,902 8%
403-343-16500 Hurricane Michael Surcharge 927,294 386,373 419,329 507,965 45% 414,208 43 %
403-343-16710 VISTA BRACE VOLUNTEER GRANT 29,536 12,307 15,128 14,408 51% 0 0%
403-343-17000 FORFEITED DISCOUNTS - PENALTIE 148,887 62,036 64,509 84,378 43% 73,663 52%
403-343-18000 SALE OF MATERIAL 3,396 1,415 0 3,396 0% 0 0%
403-343-18500 SPECIAL PROJECT - MATERIAL SAL 111,459 46,441 0 111,459 0% 0 0%
403-343-19000 CUT ON/OFF FEES 33,046 13,769 17,292 15,754 52% 18,409 48 %
403-343-24000 TRANSFORMER RENT 7,750 3,229 3,525 4,226 45% 3,525 40 %
403-343-27000 MISCELLANEOUS CHARGES 18,072 7,530 167 17,905 1% 2,299 13 %
403-343-28000 REIMBURSEMENT-HURRICANE IRMA 0 0 0 0 0% 4,133 4%
403-343-90000 MISCELLANEOUS REVENUES 16,232 6,763 859 15,373 5% 2,209 18 %
403-361-10000 INTEREST REVENUE 2,552 1,063 110 2,442 4% 1,784 0%
403-389-90000 LOAN PROCEEDS 142,432 59,347 0 142,432 0% 0 0%
403-389-90001 USE OF RETAINED EARNINGS 837,380 348,908 0 837,380 0% 0 0%
TOTAL ELECTRIC REV 19,190,785 7,996,160 8,873,966 10,316,819 46% 6,794,580 40 %
WATER
404-331-35000 FLORIDA DEM HURRICANE MICHAEL 0 0 0 0 0% 47,712 100 %
404-343-10000 SALES 1,681,097 700,457 726,333 954,764 43% 721,415 44 %
404-343-15000 INTERDEPARTMENTAL SALES 78,527 32,720 34,282 44,245 44% 37,100 37 %
404-343-16000 CONNECTIONS 29,257 12,190 7,976 21,281 27% 8,544 85 %
404-343-17000 FORFEITED DISCOUNTS-PENALTIES 21,532 8,972 11,234 10,298 52% 10,755 51%
404-343-19000 CUT ON/OFF FEES 135 56 0 135 0% 0 0%
404-343-27000 MISCELLANEOUS CHARGES 13,028 5,428 (824) 13,852 -6% 645 11 %
404-343-30000 WATER SURCHARGE O/S 96,570 40,238 44,835 51,735 46% 37,788 40 %
404-361-10000 INTEREST REVENUE 3,947 1,645 788 3,159 20% 2,245 37%
404-381-10000 INTERFUND TRANSFER 47,972 19,988 0 47,972 0% 50,000 100 %
404-389-90000 LOAN PROCEEDS 30,354 12,648 0 30,354 0% 0 0%
404-389-90001 USE OF RETAINED EARNINGS 81,277 33,865 0 81,277 0% 0 0%
TOTAL WATER REV 2,083,696 868,207 824,624 1,259,072 40% 916,204 43 %
GAS
405-343-10000 GAS SALES 1,328,981 553,742 696,316 632,665 52% 558,665 38%
405-343-15000 GAS INTERDEPARTMENTAL SALES 7,066 2,944 5,081 1,985 72% 4,005 45 %
405-343-16000 GAS CONNECTIONS 4,644 1,935 6,435 (1,791) 139% 2,396 114 %
405-343-17000 GAS FORFEITED DISCS-PENALTIES 12,680 5,283 11,736 944 93% 6,250 45 %
405-343-19000 GAS CUT ON/OFF FEES 140 58 0 140 0% 118 118 %
405-343-27000 GAS OTHER CHARGES 621 259 (11) 632 -2% 40 0%
405-361-10000 INTEREST REVENUE 0 0 54 (54) 0% 372 0%
405-369-90000 MISCELLANEOUS REVENUE 54,731 22,805 0 54,731 0% 1,443 1%
405-381-10000 INTERFUND TRANSFER 122,308 50,962 40,769 81,539 33% 0 0%
405-389-90000 LOAN PROCEEDS 30,354 12,648 0 30,354 0% 0 0%
405-389-90001 FIBER OPTIC USE OF FUND BALANC 26,000 10,833 0 26,000 0% 0 0%
TOTAL GAS REV 1,587,525 661,469 760,380 827,145 48% 573,289 34 %
REFUSE
406-343-11000 RESIDENTIAL SALES 724,668 301,945 303,595 421,073 42% 303,811 41 %
406-343-12000 COMMERCIAL SALES 524,491 218,538 215,883 308,608 41% 217,897 43 %
406-343-15000 YARD TRASH COLLECTION 137,194 57,164 59,220 77,974 43% 59,584 41 %
406-343-17000 FORFEITED DISCOUNTS-PENALTIES 27,475 11,448 8,150 19,325 30% 8,232 53%
406-381-00010 Non-Operating Transfer 56,639 23,600 18,880 37,759 33% 0 0%
TOTAL REFUSE REV 1,470,467 612,695 605,728 864,740 41% 589,524 42 %
LANDFILL
407-343-44000 GARBAGE TIPPING FEES 179,591 74,830 60,502 119,089 34% 74,210 42 %
407-381-00010 Non-Operating Transfer 12,274 5,114 4,091 8,183 33% 0 0%
TOTAL LANDFILL REV 191,865 79,944 64,593 127,272 34% 74,210 42 %
TELECOMMUNICATION
508-381-00010 Non-Operating Transfer 149,690 62,371 49,897 99,793 33% 46,690 34%
508-381-10000 INTERFUND TRANSFER FROM GENERA 61,800 25,750 20,600 41,200 33% 25,000 42 %
508-381-20000 INTERFUND TRNFR FROM ENTERPRIS 31,539 13,141 10,513 21,026 33% 21,260 42 %
508-381-30000 INTERFUND TRANSFER FROM CRA 4,000 1,667 1,333 2,667 33% 415 0%
508-389-00000 OTHER REVENUE 0 0 0 0 0% 1,772 0%
TOTAL TELECOMMUNICATIONS REV 247,029 102,929 82,343 164,686 33% 95,137 39%
TOTAL ENTERPRISE FND REVS 33,136,995 13,807,081 13,127,885 20,009,111 40% 10,935,307 39%
TOTAL REVENUES 44,687,653 18,619,855 17,605,682 27,081,975 40% 15,249,441 40 %




Crane Rental Request
For New Transformer



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: March 23, 2021
DATE OF REQUEST: March 10, 2021

TO: Honorable Mayor and Members of the City Commission

FROM: Marcia Carty, Acting City Manager
Robin Ryals, Utilities Director

SUBJECT: Crane Rental for Substation Work

Statement of Issue:

The Utilities Department is seeking the Commission approval for the rental of a 175-ton
crane to move (4) 69kv transformers out and install (1) 69kv transformer in the place of
the 4. This will complete the installation process on this project for the North Substation.

Background:

Utilities Department has recently installed one of two power transformers in the North
Substation. The second transformer is due to arrive the first week in April. Approval of

this crane rental request will allow Staff to be ready for the transformer arrival that week.

Staff Recommendation:

Three quotes are being presented for the Commission review:
e Sims Crane for $14,416.00
e Southway Crane for $17,561.00
e Deep South Crane for $13,950.00

The prices are lower because the crane set up is closer to the pad than the previous
transformer that was installed which allows for a smaller crane to be used. Staff is
recommending the lowest quote that was submitted by Deep South Crane. The cost for
the rental will be paid out of GL # 403-520-531-30341.
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Options:
1. Vote to approved the rental of the crane from Deep South Crane.

2. Provide direction.

Recommendation

Option 1

Attachments:

e Quote from Sims Crane
e Quote from Southway Crane
e Quote from Deep South Crane
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e~ s I Quote : 136525
L~ Im EQUIPMENT 3/1/2021

Customer Job Site
CITY OF QUINCY N SUBSTATION
404 W JEFFERSON ST 1006 N ADAMS STREET
QUINCY QUINCY
FL 32351 FL 32352

Report To: MICHAEL PENNINGTON
Ordered By Sims Representative
MICHAEL PENNINGTON Cell:  (850) 528-5630 Korey Taylor (813) 624-7327
MPENNINGTON@MYQUINCY.NET Office: korey.taylor@simscrane.com
Job Date: 04/01/2021
Job Time: 08:00 AM

Ending Date:  04/01/2021
Ending Time:  05:00 PM

P.O: Checked By: HARVEY, KENT
Taken By:
Back: Up: In:
Radius: 35 Heaviest Pick: 77,000
Description of Work: SETTING NEW TRANSFORMER
Equipment Required: 200T
MB
FULL CWT
32 DURABASE MATS
Comments:
Item Description Quantity Unit Meas Rate Amount
200 Ton All Terrain Crane Operated Rental Hourly 16.00 Hour $500.00 $8,000.00

QUOTED BASED ON 2 8 HR WORK DAYS. CRANE HAS 8HR MIN PER DAY
TIME STARTS ONCE CRANE IS HOOK READY

Mobilization 1.00 Each $2,200.00 $2,200.00

INLCUDES TRAVEL IN AND ERECTION OF CRANE

De-Mobilization 1.00 Each $2,200.00 $2,200.00

INCLUDES DEMOB OF CRANE AND TRAVEL OUT

Operator & Oiler (Crew) Overtime 0.00 Hour $80.00 $0.00

ANYTHING AFTER 8 OR ON SATURDAYS

Operator & Qiler (Crew) Doubletime 0.00 Hour $160.00 $0.00

SUNDAYS AND HOLIDAYS ONLY

Mats Rental Daily 1.00 Lump Sum $1,200.00 $1,200.00

32 mats

Regulatory Compliance Fee 1.00 Each 6.00% $816.00
Estimated Minimum Total: $14,416.00

**Quote valid for 30 days-Subject to confirmed acknowledgement of availability at time of order**

TAMPA-ORLANDO-MULBERRY-VERO BEACH-MIAMI-FT MYERS-JACKSONVILLE-OCALA-
WEST PALM BEACH-SPACECOAST-TALLAHASSEE
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Customer Job Site
CITY OF QUINCY N SUBSTATION
404 W JEFFERSON ST 1006 N ADAMS STREET
QUINCY QUINCY
FL 32351 FL 32352
Report To: MICHAEL PENNINGTON
Ordered By Sims Representative
MICHAEL PENNINGTON Cell:  (850) 528-5630 Korey Taylor (813) 624-7327
MPENNINGTON@MYQUINCY.NET Office: korey.taylor@simscrane.com

Terms & Conditions:

Operated Cranes - Terms and Conditions

Monthly quote is based on an eight (8) hour minimum day, Monday Thru Friday, 40 hours per week, and 160 hours per
month.
A minimum hourly charge applies to all cranes. All hours in addition to the minimum are billed in 30-minute increments.

Overtime charges are in addition to our hourly rate, per quote as follows:
1. Overtime = Time and %z per man.
2. Double-Time = Time double time per man.

Time and %2 (OTA) =

All hours Monday through Friday before 6:00 AM or after 5:00 PM.

All hours Monday through Friday worked over 8 hours per day.

All hours Monday through Friday worked through lunch period.

All hours worked Saturdays.

Double-Time = All hours worked Sundays and recognized holidays.

All operated cranes include labor, fuel, maintenance, insurance and **Basic Rigging Accessories**

**Basic Rigging Accessories included with operated crane** (4) 1” shackles, (4) 10’ x 5/8” chokers.

All rigging accessories not carried by cranes must be requested at time of rental.

Special required rigging accessories not carried by Sims are to be supplied by customer or billed to the Customers account.
Customer supplied rigging will be of domestic material and subject to approval by the Customers designated lift director.
Rigging accessories that cannot be transported on the crane will require additional transportation charge (buckets, spreader
bars, man baskets, etc.)

Crane time including all travel and job time applies to the minimum and may exceed the quoted minimum charge based on
total actual hours. All cranes are subject to a Daily minimum rental charge based on the crane type or size and the workday
scheduled.

Portal to Portal - Actual time billed from Sims yard to job and job to Sims yard. Crane time including all travel and job time
applies to the minimum and may exceed the quoted minimum charge based on total actual hours. All cranes are subject to a
Dailey minimum rental charge based on the crane type or size and the workday scheduled. Hydraulic truck cranes rated over
60 tons that require additional assist trucks to carry crane components for DOT weight restrictions are billed in addition to
crane travel time. Assist trucks (as needed) will be billed as Counterweight truck in and Counterweight truck out per

quote based on travel time and distance. Crane time including all travel and job time applies to the minimum and may exceed
the quoted minimum charge based on total actual hours. All cranes are subject to a Dailey minimum rental charge based on
the crane type or size and the workday scheduled. Erection time, dismantle time, positioning of crane, delay and waiting time
is billed hourly as work time.

Mobilization/Demobilization - Conventional truck cranes, crawler cranes, and larger hydraulic cranes may be quoted flat
rates for freight in and erect (“mobilization”) and dismantle and freight out (“de-mobilization”). Hourly rates are to start when
crane is fully erected. Positioning crane after erected and/or moving to lay down area after job stops is on hourly rate. This
proposal allows for one hour of on-site truck time during erection. Any delays caused by parties, other than Sims Crane will
be billed at our published rate schedule including applicable overtime, or quoted rates in this proposal.

Delivery/Pick Up - Rough terrain hydraulic cranes transportation will be quoted Delivery and Pick Up charges to and from
the job based on size of crane and distance.
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Customer Job Site
CITY OF QUINCY N SUBSTATION
404 W JEFFERSON ST 1006 N ADAMS STREET
QUINCY QUINCY
FL 32351 FL 32352
Report To: MICHAEL PENNINGTON
Ordered By Sims Representative
MICHAEL PENNINGTON Cell:  (850) 528-5630 Korey Taylor (813) 624-7327
MPENNINGTON@MYQUINCY.NET Office: korey.taylor@simscrane.com

Rental rate starts after delivery and ends the day the crane is racked up and ready for pick up.

DOT Compliance - Curfew time for night, weekend and holiday travel restrictions will be billed at our published rate schedule
including applicable overtime, or quoted rates in the proposal.

Regulatory Compliance Surcharge (RCS) - an additional 7% surcharge applied to all equipment and labor charges. RCS
covers the increasing cost of Governmental, Entity Specific and Contractual Regulations. l.e. cost associated with Safety and
Training cost as well as OSHA, MSHA, FDOT, Port Authority, NCCCO, EPA.

Layover (jobs lasting more than one day) charges apply:
1. Cranes must work to end of work day or a minimum of 8 hours to be left on the job site.
2. Cranes left on jobs for following day must start work by 8:00 am.
3. Crane charges for succeeding days will be charged at applicable minimum for crane size.
4. In addition to crane time, labor charges for operator or operator and oiler travel time will be charged actual time
form job to yard on first day and from yard to job on last day.

All Customer Required Job Orientation (including security clearances, drug screening, and employees time/travel, etc.)
cost will be billed as an extra to the customer’s account at our published hourly labor rate per man per hour.

Inclement weather charges (rain, lightning, or excessive wind) daily, hourly taxi rental will be billed by rounding upwards to
the next hour at the applicable hourly rates for all equipment and labor. Any equipment canceled after dispatched will be
charged at 50% of the minimum rental or actual time to and from job as proposal time if the actual time is greater than half
the minimum charge. Weekly and monthly rental cranes that are left on job after canceled due to inclement weather will be
charged for actual time worked and labor charges for operator or operator and oiler travel time from and to job on the
following work day.

Cancelation - Jobs canceled within 24 hours of confirmed schedule services will be subject to 50% of applicable
minimum charge for the equipment and cost incurred (loading, unloading, truck staging, permits, MOT etc.)
whichever is greater.

Projects that get canceled when in route or onsite will be billed at the applicable minimum charge for the
equipment.

Please note that emails, text messages or voicemails left do not constitute a cancellation unless a member of our
team has replied in writing to you that cancellation has been received.

Customer responsibilities:

1. Provide designated certified flagman per OSHA requirements.

2. Provide designated certified riggers to rig (hook up load) tag line and (if necessary) land and unhook the load per
OSHA requirements.

3. If applicable, provide aviation, street closure, MOT or special work permits.

4. Crane shall be supplied with operator, fuel, maintenance, insurance, full operated crane to the hook. Additional and
optional rigging hardware and accessories shall be quoted separately and the customer shall be responsible for up keep,
inspection and inventory. All rigging not returned in usable condition at job end will be billed to the customer’s account
including lost, kinked, cut or excessively worn chokers, nylons, shackles, or related hardware. All concrete buckets are to be
returned cleaned, excessive concrete build-up in and on buckets will be charged to customer’s account.
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Customer Job Site
CITY OF QUINCY N SUBSTATION
404 W JEFFERSON ST 1006 N ADAMS STREET
QUINCY QUINCY
FL 32351 FL 32352
Report To: MICHAEL PENNINGTON
Ordered By Sims Representative
MICHAEL PENNINGTON Cell:  (850) 528-5630 Korey Taylor (813) 624-7327
MPENNINGTON@MYQUINCY.NET Office: korey.taylor@simscrane.com

5. Contractor to provide stable, compact ground access without delay and free of obstructions for
assembly/disassembly as well as compacted road for the crane to travel and work. Customer must be in compliance with
OSHA 1926.1402. Sims Crane will not be held responsible for damage to underground structures, voids or utilities, or for
damage to concrete or asphalt not specifically identified in advance. Protection of identified underground items, concrete or
asphalt must be agreed to by all parties, in advance, in writing.

6. Rental quotation is valid for (30) days from date of quotation. Equipment is subject to availability at time an order is
accepted.

7. Terms of payment shall be net due upon receipt delinquent at thirty (30) days. After thirty (30) days interest will be
applied at the rate of 1 ¥2% per month. No retainage shall apply to our services.

All payments are due and payable to the lockbox address below:
Sims Crane & Equipment Co. Dept. 9890, PO Box 850001, Orlando, FL 32885-9890

8. VENUE AND WAVIER OF JURY TRIAL - BOTH PARTIES HEREBY WAIVE THEIR RIGHTS TO A JURY TRIAL IN
ANY AND ALL DISPUTES OR CLAIMS ARISING OUT OF OR IN RELATION TO THIS AGREEMENT.

The Contract and any Disputes arising therefrom, shall be governed by, construed and enforced in accordance with the
Laws of the State of Florida in Hillsborough County.

9. QUOTE TERMS AND CONDITIONS - Terms and conditions of the rental quote shall be included in and part of any

purchase order, etc. (if the proposal is accepted).
(Revision 5/19/17)
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Date: March, 03 2021

Quote TAC-152794
Customer : City of Quincy Job Site :Substation
404 West Jefferson Street 1006 North Adams Street
Qunicy, FL 32351 Quincy, FL 32351
Contact : Mike Pennington Salesperson :Nunn, Kip
Phone :(850) 528-5630 Phone :(229) 563-0977
Fax : Fax :(229) 244-7140
Email :mpennington@myquincy.net Email :kip@southwaycrane.com
Estimate is valid for 30 Days from Quote Date
Item Description Quantity Unit Meas Rate Amount
IN & UP 2.00 Hours $450.00 $900.00
Travel & Building
250T AT/TRUCK CRANE AND OPER/ 16.00 Hours $450.00 $7,200.00
2x8 hour days per customer (8hr minimum per day)
OVERTIME (80T-275T) 0.00 Hours $70.00 $0.00
per hour additional (after 8 hours or 4pm M-F, All Saturday)
C/W TRANSPORTATION 8.00 Each $500.00 $4,000.00
Counterweights In/Out (4 loads) $500 each way per load
PERMITS (210T-300T) 1.00 Each $225.00 $225.00
DOT Permits
DOWN & OUT 2.00 Hours $450.00 $900.00
Dismantle & Travel
MATS 1.00 Weeks $3,500.00 $3,500.00
Delivery & Pickup of Mats (Customer to offload/set and remove/load with their skid steer)
FUEL SURCHARGE 1.00 Percent 5.00% $836.25
5% of total amount
Estimate $17,561.25

Scope of Work

Remove existing equipment and set new transformer

Comments

hauled off by Third Party company.

Third Party mats will be delivered prior to job and will be laid by customer by customer’s skid steer. Crane will then come in
and will remove any existing equipment. Once clear, crane will place new transformer. Mats then to be load by customer and
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Quote TAC-152794

Lift Info

Back from Struct Up In Load Weight 77000
Radius 45 Boom Length Jib Counter Weight
Allowable GBP Misc

ESTIMATE IS VALID FOR 30 DAYS FROM THE QUOTE DATE
-THE ABOVE "ESTIMATE" IS BASED STRICTLY ON ABOVE QUOTED UNIT PRICING. CUSTOMER SHALL BE RESPONSIBLE FOR THE FINAL
AMOUNT INVOICED FOR WORK PERFORMED WHICH MAY EXCEED THE ABOVE ESTIMATE.

- ALL QUOTES ARE PORTAL TO PORTAL WITHIN OUR NORMAL OPERATING HOURS OF 7:00AM TO 3:00PM (MONDAY THROUGH FRIDAY)

- CRANES THAT ARE REQUESTED TO BE DELIVERED PRIOR TO THE JOB START DATE WILL BE ASSESSED A MINIMUM FOUR (4) HOUR CHARGE

- CRANES THAT CANNOT BE RETURNED TO OUR YARD DURING LEGAL DAYLIGHT HOURS PER DOT REGULATION WILL BE ASSESSED A MINIMUM FOUR (4) HOUR
CHARGE FOR POST-JOB RETURN

- CUSTOMER IS RESPONSIBLE FOR INGRESS AND EGRESS OF ALL SOUTHWAY CRANE & RIGGING, LLC EQUIPMENT

- QUOTES DO NOT INCLUDE ANY APPLICABLE FEDERAL, STATE OR LOCAL TAXES - ANY APPLICABLE TAXES WILL BE THE RESPONSIBILITY OF THE CUSTOMER

The undersigned affirms that s/he is an Authorized Customer Representative and hereby accepts the terms of this Quote on behalf of the Customer name above and agrees that
the attached Standard Terms and Conditions shall apply to all work performed by Southway Crane & Rigging, LLC "(Crane Company").

Authorized Customer Representative:

Print Name Signature:

Date:

Terms & Conditions

STANDARD TERMS AND CONDITIONS (FL_030120)

1. Effective Date: These terms and conditions, between the Lessor (referred to herein as “Crane Company”) and the named Lessee (referred to herein as “Contractor™), shall apply to all work performed by Crane Company for Contractor including work
performed pursuant to any quote (“Quote™), or invoice issued pursuant to a purchase order number (“PO#") by Crane Company to such Contractor (“Invoice™), and shall be binding on the parties upon “Acceptance” by the Contractor which is defined as
the earliest to occur of the following: (i) Delivery (as defined in §3 below); (ii) the issuance of a PO# by the Contractor for work to be performed pursuant to a Quote (collectively, “Work™); or (iii) confirmation in writing by the parties of agreement to
the terms of the Quote. Unless otherwise amended or mutually agreed to by the parties, this agreement shall be binding with respect to all Work performed for the Contractor for one year from the latest date of execution of the Daily Field Ticket by an
Authorized Customer Representative or until the Work is completed, whichever is later. Contractor shall be responsible for the acts and/or omission of any third party hired or retained by Contractor with respect to any duties and/or responsibilities of
Contractor hereunder that are delegated to any such third party and any liability arising therefrom shall be joint and several as to Contractor and such third party.

2. Quote Estimate: Unless otherwise stated, the “Estimate” stated on the Quote (“Estimate”): (i) is only applicable to Work performed by the Crane Company branch whose address appears in the Quote; (ii) is subject to availability at the time
Acceptance; (iii) does not include applicable sales and use taxes; (iv) is based on weight, load, radius and special rigging specifications provided by Contractor to Crane Company; (v) is based on continuous operation with no delays caused by factors
outside the control of Crane Company; and (vi) is provided without a Jobsite inspection and is subject to the Jobsite Conditions set forth in §5. Upon Acceptance, the pricing terms quoted in the Quote shall be final subject to adjustments as outlined in
these terms and conditions. For the avoidance of doubt, in the event the final amount invoiced for Work performed exceeds the Estimate, Contractor agrees that its approval of such Work by its signature on confirmatory documentation constitutes its
agreement to amend the Quote to the extent thereof and Contractor shall be responsible for the final amount invoiced.

3. Delivery: As used herein, “Delivery” is the earliest date on which Crane Company (i) takes possession of Contractor’s equipment for purposes of performing the Work; (ii) arrives at the Contractor’s Job Location (“Jobsite”) with its
equipment (collectively, “Equipment” which includes crane, rigging, and/or related accessories listed in the Quote) in preparation for the performance of the Work. Contractor acknowledges and agrees that Crane Company’s possession of Contractor’s
Equipment is solely for the benefit and convenience of Contractor and that between the time when such Equipment is delivered to Crane Company and until such time the Equipment is installed, the Equipment shall be held by Crane Company at the sole
risk and responsibility of Contractor for loss, theft, destruction of such Equipment and/or for any damage incurred by Contractor or Crane Company arising out of such possession, in whole or in part, whether with or without fault on the part of Crane
Company. Further, in the event such Contractor Equipment is held by Crane Company for any period greater than 48 hours, Crane Company shall have the right to charge Contractor a storage fee which shall be included as part of the price for the Work

4. Payment: All payments will be due thirty (30) days after the date of each Invoice. All payment shall be paid and delivered to the address designated by Crane Company on the face of the Invoice. Past due amounts plus any unpaid interest shall bear
interest at 1.5% per month or to the maximum amount allowable under law.

5. Jobsite Conditions-Ground/Powerlines/Rigging: Contractor shall provide appropriate Jobsite clearance and access as necessary for Crane Company’s performance of the Work, including but not limited to, appropriate staging area for crane
pre/post rig up/down. Contractor shall be solely responsible for costs and/or damages caused by or arising out of delays to the Work due to inadequate Jobsite conditions. Contractor hereby agrees that it will assume all responsibility for the ground or soil
conditions in the area where the crane is to be stored, parked or operated. The Contractor shall perform or have performed all necessary inspections or testing to determine the nature of the ground or soil and its ability to support the crane while in
operation or otherwise. If the ground or soil condition is such that it cannot support the crane, the Contractor shall take all necessary measures to ensure that these conditions are remedied prior to the crane being placed on that ground or soil. These
measures include, but are not limited to, the provision of proper shoring or cribbing or other measures. Contractor assumes all responsibility to protect the Equipment and persons in or around the Equipment from the danger of power lines. Contractor
shall not expose the Equipment or any persons in or around such Equipment to the danger of energized power lines. All power lines in the work area shall be identified prior to the work beginning. All power lines are to be de-energized prior to the
Equipment being operated in or around such power lines. Contractor shall contact the local electric utility or other such authorized entity to arrange to have the power lines de-energized prior to beginning work. Even if power lines are de-energized,
Contractor shall keep the Equipment clear of such power lines at the distances required by OSHA, ANSI and any other safety regulations or standards. If it is not possible to de-energize power lines, then the Contractor shall be responsible for the
insulating of any power lines, the grounding of all Equipment and will be required to use rigging or other Equipment designed to prevent electrocution. Contractor is required to provide any and all rigging to be used with the Equipment. Any chokers,
slings, straps, chains, hooks, spreaders, fittings, rope or wire, etcetera, loaned to the Contractor by the Crane Company for the Contractor’s convenience shall be used and accepted by Contractor at its sole risk and responsibility. Contractor assumes
responsibility for any defects in any rigging, whether the property of Contractor or otherwise. Contractor assumes the responsibility for damage to any load on hook due to a failure of the rigging. Contractor assumes the responsibility for the method
of rigging and agrees that all persons involved in the rigging process are qualified according to OSHA’s definition 1926.1401, and are under Contractor’s direct supervision and control.

6. Scope of Work: The Work to be performed shall be as stated on the Quote unless otherwise mutually amended by the parties. Crane Company shall provide Equipment in good working condition, capable of performing to published data, and, when
applicable, operating personnel who are competent and experienced in the operation of the Equipment. Crane Company shall provide barricade for cranes per OSHA 29 CFR 1926.1424 (a)(2)(i)(ii)) or equivalent standard that may be applicable from
time to time. If not specified in the Quote, Contractor is solely responsible for rigging the load. Contractor likewise assumes all liability relating to the adequacy of design or the strength of any lifting lug or device embedded in or attached to any object.
Crane Company makes no express or implied warranty of any kind whatsoever, with respect to such assistance or loaned Equipment. In the event of Contractor provided rigging Equipment and/or personnel, Contractor shall bear all risk and be
responsible for any damage caused by failed rigging or personnel supplied by Contractor, including damage to Crane Company” Equipment. Contractor will provide competent personnel, when needed, to direct or flag the operation of Crane Company’s
Equipment, and agrees to use standard crane and derrick hand signals in accordance with the American Standard B 30.2-2011, OSHA 29CFR1926.1427 Crane & Derricks in Construction, and/or the latest ANSI standard for the type of crane in use tc
direct or flag Crane Company’s Equipment. Contractor further agrees to provide or otherwise select competent and experienced personnel to direct the operation of the Equipment, in accordance with OSHA 29 CFR 1926.1428 signal person
qualifications and Contractor further agrees that the standard of care and responsibilities will be in accordance with all American National Standards Institute (ANSI) specifications and that ASME B30.5-2014 (and as amended) shall be used when
operating the Equipment, specifically Chapter 5-3 Operation, as well as the OSHA 29 CFR Subpart CC Cranes and Derricks in Construction sections 1926.1400 - 1926.1442). Contractor specifically agrees that the Crane Company has absolutely no
control over any person operating or assisting in operating, repairing, or maintaining the leased Equipment. Crane Company may provide an operator with the Equipment. Contractor may reject this operator; however, if operator is not rejected, the
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operator 1s under the Contractor’s exclusive direction and control and 1s Contractor’s agent, servant, and employee.
7. No Reliance on Load Measuring Device: If any crane has been fitted with a load measuring device, the Contractor hereby acknowledges and agrees that the Crane Company has made no warranties or representations whatsoever with respect to the
ability of the said load measuring device to accurately or consistently measure the weight of loads being lifted by such crane. The Contractor further acknowledges and agrees that it is the responsibility of the Contractor to independently determine the
weight of every load to be lifted by any crane comprising all or portion of the Equipment so as to ensure that any such load measuring device shall be used as an operator-aide only. As well, the Contractor acknowledges and agrees that if it relies in any
way whatsoever on any load measuring device that it does so completely at its own risk.
8. FLORIDA INDEMNIFICATION - To the fullest extent permitted by law, Contractor agrees to indemnify, defend, and save Crane Company, its employees and agents harmless from all claims for death or injury to persons, including Crane
Company’s employees, of all loss, damage or injury to property, including the Equipment, arising directly, indirectly, or in any manner out of Contractor’s work, use, operation and possession of the crane and operator. Contractor’s duty to indemnify
hereunder shall include all costs or expenses arising out of all claims specified herein, including all court and/or arbitration costs, filing fees, attorneys’ fees and costs of settlement. Contractor shall be required to indemnify Crane Company for Crane
Company’s own negligence or fault, whether the negligence or fault of the Crane Company be direct, indirect or derivative in nature and whether the damages claimed are caused in whole or in part by the acts, errors or omissions of the Crane Company
or its employees and agents. However, the indemnification above shall not be limited in any way by any limitation on the type of damage, compensation or benefits payable by or for the Contractor under workers” compensation acts, disability benefits
acts, or other employee benefits acts. If this Crane Rental Subcontract is for the performance of work on a public project, Contractor’s indemnification obligations are further limited by FL ST §725.06(2) and (3). Specifically, on public
proJects Contractor shall only indemnify, hold harmless and defend Crane Company and its employees and agents from liabilities, damages, losses, and costs, including but not limited to, reasonable attorneys’ fees, to the extent caused by the
oril i wrong mi of Contractor and persons employed or utilized by Contractor in the performance of the public project. The Contractor’s obligations hereunder shall further not be limited by the amount
of its llablllty insurance and the purchase of such insurance for Crane Company shall not operate to waive any of the above obligations. This provision is separate and distinct from any other provision or paragraph in this contract, including any provision
or paragraph concerning partial indemnification or procurement of insurance. If any word, phrase, or sentence of this paragraph or any other paragraph is declared invalid, then all other words, phrases, or sentences of all paragraphs of this contract shall
stand. If this paragraph or any other paragraph is declared invalid, then all other paragraphs of this contract shall stand. Furthermore, as part of Contractor’s additional obligations hereunder, Contractor shall bear the cost of any investigation or
adjustment (including but not limited to, attorneys’ fees and costs, private investigator/adjuster fees and costs, expert fees and costs, costs of storage and down time for inability to use the Equipment, and costs of testing of property, Equipment, or other
items) initiated by the Crane Company, Crane Company’s insurance carriers or Crane Company’s third party adjusters into any accident of any kind, when such accident, or occurrence happens, involving directly or indirectly the leased Equipment,
whether or not such accident involves personal injury, death or damage to the leased Equipment or other property or all of these. Pursuant to the provisions of FL ST § 725.06 the parties hereby agree that the indemnification obligations of the
above paragraph are limited to the amount of $5,000,000. The parties hereby further agree that this limitation bears a commercially reasonable relationship to the contract and is incorporated as part of the project specifications or bid documents, if
any, and further, that the amounts of the indemnification limitation specified herein bear a commercially reasonable relationship to the contract in light of the risks to person and property which may arise from or relate to the project and work
contemplated by this agreement, Crane Company and Contractor expressly acknowledge and agree that these indemnification provisions pertain only to claimed damages arising from this contract or its performance and, also, that these provisions shall
not require Contractor to indemnify Crane Company for damages to persons or property caused in whole or in part by any act, error, or omission of a party other than: (a) Contractor; (b) Contractor’s Contractors, sub Contractors, sub-sub Contractors,
material men or agents or any tier or their respective employees; or (c) the Crane Company or its officers, directors, agents or employees provided, however, such indemnification shall not include claims of, or damages resulting from gross negligence or
willful, wanton, or intentional misconduct of the Crane Company or its officers, directors, agents or employees, or for statutory violations or punitive damages except and to the extent the statutory violations and punitive damages are caused by or result
from the acts, errors or omissions of the Contractor or any of Contractor’s Contractors, sub Contractors, sub-sub Contractors, material men or agents of any tier or their respective employees.

9. INSURANCE - The Contractor and Crane Company agree that Contractor shall carry the following insurance coverages prior to the Equipment’s arrival on the job site and that the insurance purchased shall be in compliance with the above referenced
by State Statute(s). To the fullest extent permitted by law the Contractor shall procure the following coverages for Crane Company: a) worker's compensation and employer's liability insurance, with limits of at least the statutory minimum or $1,000,000,
whichever is greater; b) primary non-contributory commercial general liability (CGL) insurance with minimum limits of $1,000,000 per occurrence and $2,000,000 in the aggregate; c) excess/umbrella non-contributory insurance in the amount of at least
$5,000,000 and Contractor’s primary and excess/umbrella policies must be endorsed so that they are primary and non-contributory to all of Crane Company’s insurance policies and Crane Company’s policies are excess to Contractor’s policies; d) inland
marine/all-risk physical damage insurance, on a primary non-contributory basis, to cover the full insurable value of the Equipment, including any boom or jib, for its loss or damage from any and all causes, including, but not limited to, overloading,
misuse, fire, theft, flood, explosion, overturn, accident, and acts of God occurring during the rental term; e) all policies are to be written by insurance companies acceptable to the Crane Company; f) the Crane Company and all affiliated partnerships,
joint ventures, corporations and anyone else who Crane Company is required to name as an additional insured, are to be included as additional insured on all liability insurance policies, including excess/umbrella policies (ISO Form CG 20 10 10 01, ISO
CG 20371001, CG 2028 07 04, and CG 20 34 03 97 must be used as modified to be in compliance with the above referenced State Statute(s) on any CGL and any excess/umbrella policies), Contractor shall name Crane Company as a Primary Loss
Payee on all insurance policies, and Contractor shall provide all insurance certificates to Crane Company when requested; No Claim Made policies are allowed ; g) all policies shall be endorsed to require the insurer to give thirty (30) days advance notice
to all insured’s prior to cancellation; h) all of Crane Company’s policies, and the policies of anyone Crane Company is required to insure are excess over all of Contractor’s policies. In the event of loss, proceeds of property damage insurance on the
Equipment shall be first made payable to Crane Company first before any other payments are made to any other party including the named insured. Contractor's agreements to indemnify and hold Crane Company harmless from any liability, damage and
loss are in addition to, and not an alternative to, these insurance provisions and the purchase of any of the above coverages shall not operate to waive any of the above indemnity provisions. To the extent that the Contractor may perform under this lease
without obtaining the above coverages, such an occurrence shall not operate, in any way, as a waiver of the Crane Company's right to maintain any breach of contract action against the Contractor. Contractor hereby agrees to waive any and all rights of
subrogation and any and all lien rights (including those arising from worker's compensation/employer's liability policies or other employee benefit programs, commercial general liability policies, or similar policies) which may accrue to it or its insurers.
This shall include, but not be limited to, rights of subrogation and lien rights. The Contractor understands that this waiver shall bind its insurers of all levels, and agrees to put these insurers on notice of this waiver and to have any necessary
endorsements added to the insurance policies applicable to this lease.

10. Force Majure: The obligations of Crane Company under this agreement shall be suspended to the extent that Crane Company is hindered or prevented from performing its obligations because of labor disturbances or differences with workmen or
employees, including strikes and lockouts or acts of God. Crane Company shall not be liable for non-delivery or delay in Delivery or for consequential damage which may arise if such failure is the result of fires, embargo, storms, accidents, delays caused
by independent freight companies, federal, state, municipal or other governmental action, statutes, ordinances, regulations, shortages of the Equipment, inability to obtain raw materials, labor, fuel or supplies, or interferences, or any contingency,
circumstance or cause whatsoever beyond the control of Crane Company. At Crane Company’s sole option, Crane Company shall have the right to either extend time for Delivery or charge Contractor for stand-by cost at the standard T&M or other
agreed upon rate.

11. Events of Default: The occurrence of any of the following shall constitute an “event of default” under this agreement: (i) Contractor shall fail to pay any Invoice or other sum due under this agreement, including, without limitation, interest within
ten (10) days after such sum is due; (ii) Contractor shall fail to observe or perform any other covenant or agreement contained herein; (iii) Any petition shall be filed by or against Contractor under any section or chapter of the United States Code -
Bankruptcy Act, as amended, or under any similar law or statute of the United States or any state thereof, or Contractor shall become insolvent or make a transfer in fraud of creditors or for the benefit of creditors, or a receiver shall be appointed for
Contractor or any of the assets of Contractor; (iv) Any lien attached to or filed against any Equipment leased hereunder or, any of Contractor’s assets or any attachment, sequestration or similar proceedings shall be commenced against any of
Contractor’s assets; or (v) If Contractor fails to keep the Equipment in good repair, safe and efficient working order, or if the Equipment is removed from the location where delivered other than for return to Crane Company.

12. Remedies; Upon the occurrence of an event of default, Crane Company shall have the right to exercise any one or more of the following remedies: (i) To declare the entire amount of all sums due under this agreement immediately payable
without notice or demand to Contractor; (ii) To terminate this agreement as to any or all items of Equipment or Work and/or take possession of any or all items of Equipment, without demand or notice, wherever the Equipment may be located, without
any court order or other process by law; Contractor waives any and all damages caused by such taking of possession provided that any such taking of possession shall not constitute a termination of this agreement as to any or all items of Equipment
unless Crane Company otherwise notified in writing; and/or (iii) To sue for and recover all sums due under this agreement and/or pursue any other remedy at law or in equity. Notwithstanding any action which Crane Company may take, Contractor
shall be and remain liable for the full performance of all obligations on the part of Contractor to be performed under this agreement. All such remedies are cumulative and may be exercised concurrently or separately. Contractor shall be liable to Crane
Company or all of Crane Company’s attorneys” fees and other expenses in connection with exercising any of its rights under this agreement, including cost to demobilize the Work and any cost incurred in connection with taking possession of the
Equipment and repairing and restoring the Equipment to the condition in which it was leased.

13. No Encumbrances; Crane Company shall retain title to the Equipment at all times. Contractor shall, at its own cost and expense, protect and defend the title and rights of Crane Company to or in the Equipment from and against all claims, liens,
charges, encumbrances and legal process, whether imposed, asserted or instituted by creditors of Contractor or otherwise, and Contractor shall promptly take all action necessary, at its own expense, to discharge any claims, liens, charges, encumbrances
or legal process.

14. Limitation of Liability. In consideration for Crane Company's agreement to enter into this lease agreement, Contractor agrees as a limitation of liability that Crane Company, its employees, directors, officers, partners, affiliates, insurers and
agents shall not be liable for direct, indirect or consequential loss, however caused, including but not limited to loss of use, loss of revenue and profit or added costs of construction resulting from Contractor's operation or use of the Equipment. Crane
Company shall not be responsible for direct, indirect or consequential damages arising out of the operation of the Equipment, delay or loss of use of the Equipment for any reason, including but not limited to any act, failure to act or negligence of Crane
Company or any of its servants, agents or employees, or any theories of strict liability.

15. Choice of Law/Dispute Resolution. The rights, duties and obligations of the parties hereunder shall be governed and construed in accordance with the laws of the State of Texas, excluding any conflicts or laws or rules which would refer its
interpretation to the laws of another jurisdiction. At Crane Company’s option, all claims, disputes, and other matters in question arising out of or raising to this Agreement, or the breach thereof, may be decided by arbitration, which shall be conducted in
accordance with the Crane Industry Arbitration Rules of the American Arbitration Association then in effect with a single arbitrator under fast track procedures unless otherwise elected by Crane Company. All arbitration proceedings will be in Houston
Texas. This Agreement to arbitrate shall be specifically enforceable under the Federal Arbitration Act. It is agreed that the Work performed and/or Equipment provided pursuant to this Agreement affects and involves interstate commerce. The awarc
rendered by the arbitrators shall be final and judgment may be entered upon it in accordance with the applicable law in the court having jurisdiction thereof. Any legal action against the Crane Company arising out of relating to this agreement, or the
breach thereof, shall be commenced within one (2) years from the date of the completion of the Work or the Equipment is rented to Contractor. Venue for any state court action taken against Crane Company shall be in Harris County, Texas, and venue
for any federal court action taken against Crane Company shall be in the Southern District of Texas, Houston Division.

Severability/Entire Agreement: If any one or more of the provisions contained in this agreement shall be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any other provision
and this agreement shall be construed as if such invalid, illegal or unenforceable provision did not exist. Unless there is an existing and valid master service agreement or other written agreement that has been mutually negotiated, agreed to, and signed by
the parties after the date of this Agreement, these terms and conditions shall supersede any and all prior offers, agreements, or understandings and comprises the entire agreement and contract between the parties and there are no understandings,
representations, warranties or promises, verbal or otherwise, pertaining to the Work or to the Equipment, which are not incorporated in or attached to this agreement. This agreement is made with the specific understanding that language in any
agreements or contracts referring to “Paid if Paid, Retention,” or “No Lien Contract” shall be deemed as null and inapplicable.

17. Authorized signature: Contractor warrants and represents to Crane Company that Authorized Customer Representative has the capacity and authority to enter into this agreement on behalf of Contractor.




Deep South Crane Rentals, Inc. QUOTATION
P.O.Box 37159
Pensacola FL 32526 Date Estimate #
Phone 800-826-2849 3/4/2021 35110

Fax 850-944-1394

PURCHASE ORDER #

Customer Name / Address

MPENNINGTON@MYQUINCY.NET

DEEP SOUTH CRANE RENTALS INC. IS

CITY OF QUINCY PLEASED TO PROVIDE YOU WITH THE
404 W JEFFERSON STREET FOLLOWING QUOTATION.
QUINCY, FL. 32351 WE APPRECIATE THIS OPPORTUNITY!
MICHAEL 850-528-5690 CHECK US OUT AT:

WWW.DEEPSOUTHCRANES.COM

Job Location

P

1006 N ADAMS ST QUINCY FL

Description

Daily Min.(Hrs)

Rate

**175 TON CRANE OPERATED AND MAINTAINED & 2 LOADS OF
MATS**

SET PRICE FOR TWO 8 HOUR DAYS

IF JOB EXCEEDS 8 HOUR PER DAY FOR TWO DAYS; THE
HOURLY RATE WILL BE $450.00 PER HOUR

*** Our records indicate that your company does not have an
"ACTIVE" Account with DSC. Currently your company is considered
C.0.D. status and Payment will due upon completion of job***
Please contact our office for further details.

We appreciate your consideration and look forward to serving you.
Please Contact JAMES BRYAN @ 1-850-227-6366 For any further
questions.
Sales Tax

13,950.00

0.00

0.00

0.00%

***OVERTIME RATES APPLY BEFORE 7:00AM & AFTER 3:30PM WEEK DAYS; OVER (8)
HOURS PER DAY & ALL DAY WEEKENDS & HOLIDAYS; UNLESS OTHERWISE SPECIFIED

James H. White Jr.- Vice President

PURCHASING@DEEPSOUTHCRANES.COM

Quotation is good for 60 days; Thank you for your business!

Customer Signature-(REQUIRED) & DATE
***SEND ALL PURCHASE ORDERS TO:




Utility Adjustments

Upcoming FDOT Project
North Adams Street




CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: March 23,2021
DATE OF REQUEST: March 18, 2021

TO: Honorable Mayor and Members of the City Commission

FROM: Marcia Carty, Acting City Manager
Robin Ryals, Utilities Director

SUBJECT: Utility Adjustments for Upcoming FDOT Project on North
Adams Street

Statement of Issue:

The information provided herein concerns the Commission approval for work on North
Adams Street in conjunction with the FDOT Construction Project from US 90 to the
County Line.

Background:

The FDOT Project for the resurfacing/rehab of SR 267 North in Quincy has been heading
for construction since last year. The utility adjustments, which is the subject of this item,
refers to City of Quincy infrastructure (manholes/valve boxes/poles/water lines/etc.) that
exist within the FDOT right of way of North Adams. We were given several options for this
work by FDOT at the beginning and they were 1) Have FDOT include these items in their
bid documents to be done and then reimburse them for their contractor’s bid costs for the
work or 2) Handle these adjustments ourselves by use of our own contractor while
working within FDOT time frames for the project. Staff did apply to FDOT for monetary
assistance to pay for these costs but were denied based on the City’s most recent audit.
Staff chose to go with option 2 based on past experience and the fact that we would have
more control working with our contractor. The fact that this project has been in the picture
for some time allowed the Utilities Department to establish these needed funds in this
year’s budget. ($55,000-GL#402-531-535-60644)

In an effort to bid this work for to Raise and lower 13 Manholes, 32 Valve Boxes, and
Maintenance of Traffic, we requested quotations from six local vendors:

1) CWR Contracting (No Bid)

2) Tanner Concrete (No Bid)

3) High Concrete (No Bid)

4) Capital Asphalt (No Bid)
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5) Hale Contracting (Quotation)
6) Cantrell Excavating (Quotation)

Staff Recommendation:

Attached for your information are the two quotes we received for the proposed work.
These quotes were from Hale Contracting ($43,000) and Cantrell Excavating ($39,600),
with Cantrell being the lower of the two. Staff also feels that Cantrell is also the most
responsive as this company has been doing this sort of work for us for over fifteen years
with no issues arising from delays or quality of work. A side note, Cantrell Excavating is
associated with Peavy & Sons which was the low bidder on the FDOT Adams Street job
and will be performing the work for the State. Just to say they have a very good
relationship which will reduce any conflicts which will come up.

Options:

Option 1: The City Commission votes to approve to award this work to Cantrell
Excavation for the sum of $39,600.

Option 2: The City Commission votes to give staff further direction as how to proceed
with the work.

ATTACHMENTS:

e Hale and Cantrell Quotes
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[ PROPOSAL )

CANTRELL EXCAVATING, LLC Nos
P.O. Box 216 Date Sl 5-20z|
Havana, FL. 32333 Sheet No. B
879-2221
Proposal Submitted To: ‘Waork To Be Performed At:
r Mame
Street .é)a,f yt.:! T - S A | )
City —— {1 City _Qu.h.:;.? — _ State Bl
State !{ - Clate of Plans
\ Phone Archiect

Vio hereby propese to furnish the materialz and perform the labor necessary for the campletion of

: LMA.L&ALEL“#:-_@M_’EAMMQ;/&_M* cdch
= Valye Loy®  —Fou Migf o Pave @ Lo eack

_ApRoy . A?Lm.-&la.z__lfg:&-f ve boxe)
AL hole

Delee Fon MOT :f‘amf’
_bmw deas= ¢

All msterigl is guaranteed to be b= speeified, and the abowe work to be performed in sccordence with the drawings and
specifications subrmitted for above work and completed in a substantial workmarilike manmer for the sum of

Drklars [§ L

with payments to be made as foilows: j&@i&dwwiﬁamp TR _5_

fﬂﬂ"“.ﬂ:h—- )" i ;

Aher Pﬂ.LMq_e#Ené:lee_u_da&:

] Bespectiully submitted DM W
A wmraaor e dare o e btw SnCaptnm vkt MEFE COBR, W b amode] ey
o wet ke, S Wil e w settm chalgs e Bl wlagew the metimeta, A0

w:mwnwmmmﬂ'q-hwduw.mnnum F"Er‘
T gk gl Bt Dbr kMM KAEPnCy Upot iltel mOelL Wioriran s Coumpens ptfsh sd
Poisie Eiakfary Hisaren o pcam ek [o b G D4

Mote — Thiz proposal may be withdrawn by us if ot accepted
within days

g

ACCEPTANCE OF PROPUSAL

The above prices, specificetiona and canditions ére sptisfactory and are hereby accepted, You are authorzed ta do the woek oo specifed,
Paymart wall b made as outlined above,
Sigrature

Date 2-th-2oz) Signeture




Re: FDOT Jeb North Adams Quincy

Mo Cox < meox@myquincy.net>
Tuo 47162021 3.4% P
To: Del Tucker <dtucker@halecontracting.net:

Thank you for your quick response.

Mo

From: Del Tucker <d tucker@halecantracting. net>
Sent: Tuesday, March 16, 2021 3:34 PM

Te: Ma Cox <mcox (@ myguincy hets

Cec: Christ Hale <C.hale@halecontracting net=
Subject: RE: FDOT Job Morth Adams Quincy

Good afterncan Me,

| have reviewed the plans and put some numbers together for you.

MOB. 55,000.00

MOT 54,500.00

mWanhale Adjust 13 =%14,300.00 {Lower befgre milling & Raise after paving}
Watcr Yalves 37 = 519,200.00 (Lower before milling & Raise after paving)
TOTAL st smenaia 54 3 000.00

MOTE: Price based on work by FDOT Standards, Price is based on using the existing materials, Replacement Valve
Boxes and Lids & Rings would be provided ty City of Quincy if needed. 50% billed upon completion of lowering
and remaining balance paid upon final completion.

Flease let me know if you need any further informatian
Thank you!

Del E, Tucker Sr.

Project Manager / Estimator
Hale Contracting, Inc.

1736 Commerce Blvd.
Midway, Fl. 32343

(850) 575-2506 office

(850) 575-0836 fux

(850) 8B.43-8263 cell

WBE/DBE Certified



B BEMD : -
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From: Mo Cox <mcox @rmygquincy.net>

Sent: Tuesday, darch 16, 2021 13:49 FM

To: Del Tucker <d tucker@halecontracting. net»

Subject: FDOT lob Morth Adams Quincy

Dale,

Hereis what | have. 13 MH's and 32 V¥B's plus MOT far the johb.
Thanks,

Mo



USDA/RDB GRANT

With North Star Legacy
Communities Initiative



CITY OF QUINCY

CITY COMMISSION
AGENDA REQUEST
SPECIAL MEETING DATE: March 23, 2021
DATE OF REQUEST: March 16, 2021
TO: Honorable Mayor and Members of the City
Commission
FROM: Marcia Carty, Acting City Manager

Dr. Beverly A. Nash, Grants Writer

SUBJECT: United States Department of Agriculture
(USDA), Rural Business Development (RBD)
Program (Florida), Rural Business Enterprise
Grants in Partnership with the North Star
Legacy Communities Initiative

Background:

The North Star Legacy Communities Initiative is an effort to unify African-American communities
formed shortly after Emancipation. It is documented and recognized that these communities
survived for decades while withstanding enormous amounts of pressure from racist policies, such
as Jim Crow Laws, acts of violence and governmental neglect. This initiative seeks to take these
areas’ sense of community and share it with the world, as well as, provide an invitation to history-
seekers and weekenders to explore their communities that are located throughout Northern Florida.
In addition, the initiative seeks to market local small businesses; highlight community leaders;
popularize parks, recreational outlets and resources, cultural and social events, and provide overall
support for these communities.

The North Star Legacy Communities Initiative is currently operating in Jackson County and wants
to expand throughout the Panhandle of North Florida. The initiative is supported by Florida State
University’s Department of Urban and Regional Planning, Florida Department of State, Florida
Agricultural & Mechanical University (FAMU), National Park Services and the R2P2 Partnership
Program.

To be eligible for consideration of funding, applicants must propose a project that aligns with the

North Star Legacy Communities Initiative and RBD requirements and priorities and includes, but
not limited to, the following:
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An.l!.ﬁm'mm Gty
404 West Jefrerson Strest a C Quincy, Florida 32351

In the heain of Florda™s Fulure

February 10, 2021

TO: USDA/RD/Rural Business Development Program (Florida)
RE: RBEG/RBOG - 2021

North Star Legacy Communities Initiative
FROM: Dr. Beverly A. Nash

City of Quincy, Florida 32351

Grants

Subject: Letter of Support

This letter comes as a letter of support for the North Star Legacy Communities
Initiative and its application for the USDA/RD/Rural Business Development Grant
Program.

The City of Quincy embraces the initiative’s vision and sees itself as a vibrant
community drawing inspiration from its cultural, social, economic and natural
resources-based roots. The City of Quiney has a substantial number of
minority /Black-and-Brown-owned businesses and various enterprises that exist not
only in the City, but also located in Gadsden County.

As of July 2019 (U.S. Census Bureau), for the City of Quincy, the single largest
population demographic remains Blacks at 63.5%, Whites at 23.60% and Hispanic or
Latino population at 12.20% and Asian at 0.80%. The City of Quincy’s population
economic status category is a rural area of economic concern and a rural area of
opportunity (S. 288.0656, Florida Statutes). The population is 7,914 residents.

Currently, there is a need and opportunity for substantial development, expansion and
growth.

The City of Quincy is very much interested in a partnership with the North Star Legacy
Communities Initiative. In addition, the City would be interested in being selected as a
legacy community and being engaged in the process of business identification and
expansion, along with providing needed services and resources to these entities.

If you have any questions and/or need additional information, please contact me by
telephone (850-618-1888) or by email address: bnash@myvauiney.net.

Thank you for this opportunity.






USDA Rural Business Development Grant

AEE]ica tion Toolkit

Background

USDA Rural Development is charged with assisting in the startup, development and expansion of small and emerging businesses
and/or non-profits in rural eommunities. Rural Development supports this portion of the overall mission through two grant programs,
the RBEG and RBOG programs,

The Agency combined 7 CFR part 1942, subpart G and 7 CFR part 4284, subpart G into the REDG rule at 7 CFR part 4280, subpart
E. Rural Development has also integrated applicable general provisions of 7 CFR part 4284, subpart A into the RBDG rule.
Essentially, the Agency did nol change any of the requiremients of either program but blended the two regulations into one and
eliminated duplicative portions so that there is only one set of requirements. The Agency also combined definitions so that the public
has one definition for both programs as well as blended the scoring requirements of both former regulations. Finally, the Agency
blended the application processes into one streamlined set of procedures under the REDG funding, incorporuting the statutory
language of the 2014 Farm Bill (7 U.S.C. 1932(c)) specifying how the funding would be split.

Rural Development makes RBEGs to public bodies, non-profit corporations and Federally recognized Indian Tribes so that they may
support the development and/or expansion of small and emerging businesses in rural communities.

Enterprise Grant type funds may be used to; Acquire or develop land, buildings, plants, equipment; access streets and roads, parking
areas, utility extensions, necessary water and supply and waste disposal facilities; provide technical assistance; establish revolving
loan funds; and to create, expand, or operate rural distance learning programs that provide educational or job training instruction
related to potential employment or job advancement to adult students.

Opportunity Grant type funds are made to public bodies, non-profit eorporations and federally recognized Indian Tribes to analyze
rural business (small and emerging or larger business) opportunities, identify andfor provide training opportunitics to rural
entrepreneurs, conduct leadership development, establish training or technology centers and conduct technical assistance or drea-wide
planning activities

Grant funds may be used for projects identified as either business opportunity type grunts or business enterprise type grams. The
Agency will set aside 10 percent of its RBDG appropriation for business opportunity type grants. The Agency reserves the right 1o
reallocate funds set aside for business opportunity rype grants to business enterprise type grants if il becomes apparent 1o the Agency
that there is insufficient demand for the finds set aside for the business opportunity type grants.

Please provide ane ariginal via regular mail of complate application package to the appropriate office;

USDA Rural Development home page is: hitp://www.rd.usda gov/

USDA Rural Development Pennsylvania home page is: 5 w.rd. u oV

1

LISTIA is-an equal opportunity provider, employer, and bender. To file s cotnplaint of discriminaion, wote: USDA, Office of the Assistant Secretury Tor Civil
Righs, 1406 Independence Ave,, S.W., Washington, DC 20250-9410 ar cal) (B66) 6329992 (Toll-free Customer Servies). Percong with disabilities who requing
allernative means of commmication should contact the USDIA's TARGET Center m (202) 7202600 o the USDA through the Fedérnl Relay Servives at (B0(0)

#77-8339,



USDA Rural Business Development Grant

Agelication Toolkit
Checklist

Before submitting your application, please insure that you have completed the following:

SAMS Registration

Al applicants for Federal grant fu nding must register in the Central Contractor Registration (CCR) database, or its successor
database, known as the System for Award Management (SAM), at hitps://www.sam gov, whether applying elactronically or by
paper, and at no cosL. Registration may take 1-1.5 hours to complete and requires a DUNS #, tax 1D and business name, statistical
and financial information about the business {including number of employees and annual receipts for each of previous 3 years), and
Electronic Funds Transfer information for payment of grant disbursements to granteée (Routing #, Account #, ACH

tontact), Registration activation will take 1-5 days with an established tax ID: OR 2-5 weeks if a new Employer identification Number
Is used. Acagecode number and expiration date will be provided when the registration is activated and must be included in your
RBDG application information. For technical assistance, call the toll-free assistance lins at 1-866-606-8220 and press “1."

Enter the registration cage code and expiration date in field 5(a), “Federal Entity Identifier,” on Form SF-424,

This registration must remain active, with current information, at all times during which an entity has an application under
consideration by an Agency or has an active Federal Award. To remaln registered in the database after the initial registration, the
applicant is required to review and annually update its informaticn in the database to ensure it is current, accurate and complete.

Required Forms:
[CForm SF-424, “Application for Federal Assistance”
[CForm SF-424A, "Budget Information-Non-Construction Programs”
L_Form RD 400-1, "Equal Opportunity Agreement”
| Farm RD 400-4, "Assurance Agreement”
LIRD Inst, 1940-Q, EXH A-1, “Certification for Contracts, Grants, & Loans”
ClEnvironmental Checklist

CIsection 6025 Strategic Economic and Community Development Information [Verify with USDA if
appropriate for your project)

Environmental Requirements:
i1 Environmental Information Packet: Consult USDA for project appropriate matenial,
Cintergovernmental Review Comments: Consult USDA for state specific requirements.

Non-Profits: Include in Appendix A:
L1 Articles of Incorporation (including any amendments)
CiBylaws (including any amendments)
LICurrent {within 12 months) Certificate of Good Standing issued by the appropriate Secretary of State.

LiBoard Resolution authorizing entity to apply and administer the RBEG/RBOG including the name and tille of the
person authorized to sign grant documents.

il

USDIA 32 an equal epportunity provider, emplover, and lendes. To file a eomplaint of discrimination, wree; USDA, Office of ile Assisiant Secretary for Civil
Rights, 1400 Independence Ave., S W, Washington, DC 20250-94 10 or call (R66) 632-9992 (Toll-free Clasisimer Service) Perons with disabifities who require
Blicmittive means of communication should comtact the USDA's TARGET Center a (202) 720-2600 or the USDA through the Feéderal Relay Services at (800)

B77-8339,



USDA Rural Business Development Grant

HEEIimtian Toolkit

Public Bodies: Include in Appendix A:
Clpocumentation of organization (dated established if ather than city, county. or state government).
CiRresolution passed by the governing board authorizing entity to apply and administer the RBDG/RBOG, Including
the name and title of the person authorized to sign grant documents. '

Section 1. Summary Information:
Cliegal name of applicant
CIRequested Grant Amount
CIDUNS #
LISAM Registration Cage Code and Expiration Date
Ccertification of Relationship to RD employee
Certification of serving rural areas
Clcertification of Citizenship
UCertification of assisting small and emerging businesses (Enterprise Grant anly)

Section 2. Applicant Type:
CiNon-profit corparation

CPublic Body / Municipality
LIFederally recognized Indian Tribe

REAP ZONE APPLICANTS ONLY (ND, NY & VT) - [ Assigned Benchmark Number:

Section 3. Project Eligibility:

[1Business Enterprise Project OR LlBusiness Opportunity Project
ClDemonstration of Need LlDemonstration of Need
CICiear identification (st} of Small and CEconomic Development Result
Emerging Business(es) to be assisted UlLocal and Area Strategic Plans
[Z5uggested Performance Criteria Lisuggested Performance Criteria

Section 4. Scope of Work:
[T Project Type / Description: RLF, Tech Assistance, Site, Feasibility Study
[ proposed Activities to be Accomplished
L Timaframe for Individual Activity Completion
[ Timeframe (months) To Project Completion
{1 Timeframe from Grant Approval to Project Start

Checklist Continued:

LISDA 35 an equal opportunity provider, emplover, and lender To file s complaint of diserimination, write: USDA, Oifiee of the Assisiant Secrtary for Civil
Rights, 1400 Indepondence Ave., S W, Wishington, DE 20250-9410 or call (366) 632-9992 { Toll-free Customer Service), Persons with dicobilities o require
llemnative means of communichtion should contact the USDA's TARGET Ceater m (202) 720-2600 or the LSDIA through the Federal Relay Services at (£00)

87 7-8330.



USDA Rural Business Development Grant

AEEIicat]'ﬂn Toolkit

Section 5. Written Narrative:

Appendices:

! Project Need

LI Project Benafits

[ pemonstrate Project Meets Eligible Grant Purpose

L1 Area(s] to be Served (be specific)

L7 Project Coordination with Area Economic Development Plans

! Goals to be Accomplished

! Identify Business{es] to be Assisted (if appropriate)

[ Economic Development to be Accomplished

I summary: How the Praject will result in Created, Saved or Supported Jobs

) Quantify: Jobs Created, Saved and/or Supported for next 3 Year Period

[ Description of Applicant Experience — Demonstrated Abillty — Key Staff that Support Project
Ll Method and Rationale to Select Service Area and Proposed Benefitting Businesses

! Description of Project Methodology: Use of Organization Staff; Consultants: Contractors or Other
O Work Plan and Budget

Clappendix A = Organizational Documents §4280.427(k)

ClAppendix B Latest 3 Years Financial Information §4280.427(e}

UlAppendix C— Supplemental Funds Verification §4280.427(g)

DlAppendix D~ Letters of Commitment from Businesses to be assisted (include jobs saved/created)
Letters of Support §4280.435(h)

Uiappendix E - Additional Supporting Documentation

Rural Business Development Grant Instructions: httos:y//www.rd usda gov/files/4280e pdf

v

LISDIA, 8 an equal opporunity grovider, employer, and lender, To file o complaint of discnmmanon, write: USDA, Office of the Assistant Secreiary for Cheil
Rights, 1400 Tndependonce Ave, 5. W, Washington, 13C 20250454 10 or call (856} 6329997 CTol-free Cusiomer Serwice), Permois with disnhililies wiho require
‘aliernative means of commumication should contact the LSDA's TARGET Cenier u2 (202) T20-2600 or the USDA Through the Federal Relay Services at (800)

778330,
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Application Template

Section 1: Summary Information

Legal Name of Applicant: __
(Verify from Articles/Bylaws)

Requested Grant Amount: $__
Applicant Type—Check One;
CINonprofit Entity LIPublic Body/Government Entity CIFederally recognized Indian Tribe

Project Type - Check One:

[IEnterprise Grant LlOpportunity Grant
DUNS # L1
SAM/CCR Registration Cage Code: || Expiration Date: '

REAP ZONE APPLICANTS ONLY [ND, MY and VT]: Assigned Benchmark Number 20

lobs Summary: [Provide o summary of jobs on an FTE basis *prior 1o and “projected at Year 3]

Full Time Part Time
Current- Existing # of jobs 0 o
Projected jobs to be created as a result of this project o 0
Projected jobs to be saved as a result of this project o ]
Businesses Assisted Summary:
Number of Businesses
Total Businesses to be assisted: o
Type of Sub-Business assisted: '

Farmer/Rancher ]

Small Business a

individuals o

Groups o

Cooperatives i al

of Plan to be accomplished for the business

l.e. feasibility, business plans):

! “Total Businesses Assisted” must equal the sum of "Sub-Businesses Assisted”
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Project Summary [Provide 9 concise summary of Vour progosed project)

All Grant Applicants - complete certifications 1 - 3.

1. Relationships to. RD employees

To assure the high standards of honesty, integrity, and impartiality maintained by Rural Development employees, we need to identify
any Rural Development assistance to be provided to employees, their relatives, or their business or close personal associates, This
includes insured or guaranteed, loans or grants to individuals or organizations. It you know of any relationship or association you (the
applicant) may have with a Rural Development employee, please provide this information, or advise if there is none. Your response
will allow us Lo make special provisians for processing but will not affect your application status.

immediate family, other relatives or close associates who are USDA Rural Development employees, if any, are listed here .

If none, indicate here L=,,

2. Rural Location
Applicant (grantee) organizations may be located in “rural” or “non-rural” communities. Benefitting business {es] must be lncated

in a rural community with a population of 50,000 or less population and not located in a city or town lotated within the urbanized
area contiguous and adjacent to 3 city or town with a population over 50,000. You may verify rural eligibility of benefitting business

{es) using the Rural Eligibility Website. note your agreement here that all business{es} to be served will be located in eligible
rural areafs).

3. Citizenship Reguirement

All business (es} assisted with grant funds must b at least 51 % swned by LS. ditizens or resident allens {persons legally admitred for
permanent residence). Note your agreement here that all proposed businesses assisted will be at least 51 % owned by U.5. citizens
or resident aliens

Enterprise Grant Applicants Only

4 i ate Business Enterprise Requiremen

Enterprise Grant Funds. All businesses assisted with RBDG enterprise grant funds must meet the following definition: “Any private
business which will employ 50 or fewer new employees and has less than $1 million in projected gross revenues " Note your agreement
here that all business {es) assisted will meet the RBOG program definition of small and emerging private business enterprise

2

UISDXA i un cqual opportunity provides, employer, and loader. To file o complaint of discrimimaiion, write UsDA, Office of the Azsistunt Seenstary for Civil
Righes, [400 Independence Ave,, 5.W, Woaahington, [ 203500410 o call (B66) B32-0992 (Toll-free Costomer Service)  Persans with disabilitizs who requine
alicmaive meats of commumicagon should contact the USDA‘s TARGET Canier st (202) 720-2600 or the USDA theough the Federal Relay Services at (800)

BYT-R339,
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5. Development or Financing of Small & Emerging Private Bu sinesses - §4280.417(b)(2)

{Describe how grant funds wiil be used to finance and/ar geveiop Small and Emerglng Businessécin Rurel Areas, Supporting

documentation may be included in AppendixE]

6. Revolving Loan Fund Requests Only - §4280.453

RBDG Revolving Loan Funds are processed in accordance with Subpart 4274-D, Intermediary Relending Program and serviced in
accordance with Subpart 1951-R. RBDG revolving loan funds are limited to financing no more than 75% of total project costs.
Applicants must identify In the Project Budget the minimum 25% non-federal leverage funds.

Use of Funds: All Agency funds must be used for the purpose of making eligible loan(s). Loans cannot exceed 75% of total project
costs in accordance with §4274.331(b)(2).

RLF Operating Budget: RLF applications must include an Annual Budget in accordance with £§4274.332(b)(2). RBDG revolving loan
fund initial administrative costs are the responsibility of the applicant. As loans are repaid, principal and interest are the basis of the

continuation of the revolving loan fund. Subject to an approved Operating Budget, interest collected may be used to offset
administrative costs of the Loan Fund.,

7. Equipment Purchase Reguests Only

Provide a detailed list of equipment to be acquired alang with supplemental funding (if applicable):

Equipment Description RBDG Funds Supplemental
Funds Notes / Supplement Source
L— If Applicabile
_Total 5 |$ m
3

LISIIA s an equal opportunity provider, emplover, and lender. To file 8 complmint of discrimmation, write: USDA, Office of the Assistant Sceretary for Civil
Rights, 1400 Independence Ave,, S.W,, Washingion, DXC 202500410 or call (866) 6329992 (Toll-free Customer Service). Persons with disabilities who require
alterniative means of communication should gentast the USDA's TARGET Cenier ot {202) 7202600 or the USDA through the Federal Relny Seovices at (800

£77-83349,
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Pass Thru Prohibition §4280.423(m){4)
[Te prevent the grant funds from being ciassified as "Pass Thru® plegse provide o description of how the grantee (opplicant) wiil
establish end charge benefitting businesses fuftimate recipients) for the "falr market use” of the equipment. 1

Opportunity Grant Applicants Only
8. Economic Development Result - §4280.417(b)(1)

Opportunity Type Grants may be made only when there is reasonable prospect that the project will result in economic
development of a rural area. [Describe the econamic development that will occur as o result af the proposed project. Inglide
demuanstration of profect sustainabllity. Supporting Documentation con be inserted in Appendix £)

9. Consistency with Local and Area Strategic Plans - §4280.417(d)
Grants may be made only when the proposed project is consistent with local and area-wide strategic plans for community
and economic development, coardinated with other economic develapment activities in the praject area and consistent with
USDA Rural Development State Strategic Plan. [Deseribe how the project coincides with local gr regional strategic plans.
Supporting Bacumentation con be inserted in Agpendix E)

All Grant Applicants:
Basis for Project Success or Failure §42a0.417(c)

|A]l Demonstrated Need: [Describe the demonstrated nead for the projeci] § i
[B] Project Evaluation: [Describe the bosis for determining the sucesss or falluee & f the project] BN
[C] Project Elements: [Desctibe the major elements of the project] NI

ID] Project Impact: [Descrive the procedures that will be used to pecess project impact ot its conclusion) 2

4

ST an equal opportunity provider, emplover, und lender. To file & complami of discrimination. write: USDA, Officeof the Assistant Secretary for Civil
Hights, 1400 Independenee Ave, 8 W., Washington, DC 20230-94 10 or call (8667 6320507 {Toll-free Customer Servive) Porgans with disabililics who requirg
alternative means of communication should cantact the USDA's TARGET Center it {202) 720-2600 or the USDA through the Federal Relay Services at (800}
BTT-RA5,
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Proposed Scope of Work - §4280.427(¢)

3.1 Project Description — Opportunity Projects §4280.417(a){1) or Enterprise Projects §4280,417(a)(2)
{Describe rhe project type: Technicol Assistance, Revolving Loan Fund, Indusiriol Site or Business Cpportunity]

3.2 Project Activities and Timeline
(Detall the key project artivities to be accomplished and |dentify corresponding timeframes for each task ]

3.2 Project Duration
[Dutline the months of praject duration — explain (if apglicable} any major breaks between oetivity points, |

3.2 Project Implementation
‘.Fden tify the expected timeframe between Award of Funds and Project Start - explain {if applicable) any deloys.)

Written Narrative - §4280.427(d)

4.1 Project Need
E.Exi.fum the project need. Supperting documentation can be inserted in Appendix £)

4.2 Project Benefits
[Expiain the benefits of the proposed praject. Supporting docurments can be Inserted in Anpendix E}

4.3 Eligible Grant Purpose
See: Opportunity Projects §4280.417(a)(1) or Enterprise Projects §4280.417(s)(2)
E&piﬂiﬂ fiow the proposed praject meels an-eligible grant purpose_Supporting documents con be inserted (r Appendix €]

3

USDA is an equal opportunity provider, smplover, and lender. To file a complanit of disorimanation, write: LSDA, Office of the Assistuid Sécrotuy for Chvil
Rights, 1400 Independenice Ave., S.W., Washington, DC 20250-9410 or call (866) 632-5992 {Tall-free Cyrstorner Serviee). Percans with disishilities who require
aliernative means of communieation should contact the USDA's TARGET Cenrer at (202) 720-2600 or the LSDA through the Federat Relay Services at (£00

877-8330,
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4.4 Area 1o be Served
{Describe the areo to be served, identifving each governmental unit {i.e. town, coun ty, etc.) to be affectéd by the project.)

4.5 Description of Project Coordination with Area Economic Development
[Deseribe the area to be served, identifying each govermnmental Unit fie. town, caunty, etc) to be affected by the project.]

4.6 Businesses Assisted — Economic Development
[Describe the business{es) to be ossisted, If oppropriate; and Economic Development to be accomplished. f

4.7 Job Impact - 3 Years
[Expizin how the project will result In newly created, increased or supported lobs and the number of projected new ang
supported jobs within 2 years.|

4.8 Applicant Experience — Key Personnel
[Describe pppiiconi entity demonstrated capability and experiencs In providing the proposed ossistance of similar economic
develooment activities. Include experience of key pereohngt peoviding profect activitles ond monoging praject.)

4.9 Rationale: Project Area
[Describe the mathtid ond rationole used b select the area(s) and businessfas) that will benefit from assistance, |

4.10: Project Execution
[Describe haw the work will be performed including whether orgonization stoff, consultants or contractars will be used.|

Scoring Criterig:  Population - Proposed project(s) will be located in @ community of:
1. Under 5,000 15 points
2. Between 5,000 and Jess than 15,000 10 points
3. Between 15,000 and 25,000 5 points
6

USDA s am equal opportumiry provider, emphoyer, and lender. To file s complaint of discrimination, write: USDA, Office of the Assistit Secrewry for Civil
Rightz, 1400 Independence Ave., 5.W., Washington, DC 20250-94 10 o cill (B66) 632-9992 [Toll-Tree Cusiomer Servics). Persong will disshilities wha requine
blicrnative means of commumecation should contact the LSDA's TARGET Center i (2012) 720-2600 or the USDA through the Federal Relay Services at (§00)

AT-8339
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Scoring Criterla:  Unemployment - Proposed praject(s) will be located in areqs where the unemployment rate:

1. Exceeds the State rate by 25% or more 20 points

2. Exceeds the State rate by less than 25% 10 paints

3. Is equal to or less than the State rate 0 points
scoring Criterio:  Medium Household income - Proposed project(s) will be located in areas where the median househald income
{NFIF) for the State is;

I, Less than poverty line 25 paints

2. Mare than poverty fine but less than 55% 1% points

3. Between 65% ond 85% 1d points

4. Egual to or greater thon 85% 0 points

scoring Criteria:  Economic Distress - Points will be awarded for each af the following criteria met by the community or communities
to benefit from the grant (cannot exceed 40 points tatal);

I Trouma 15 paints
(Natural disaster occurred not more than 3 years prior to filing application) FEMA Designation

2. Economic distress 15 points
fMilitary Base/Employer 20% or more |oss in total Jfobs)

3. Long-Term Poverty 13 points
(Demonstroted by being a former EZ/EC, REAP, CC or a persistent poverty county) - indicote which

4. Long-term papulotion decline 10 points
(Demonstroted by latest 3 decennial Census) - Shaw amounts

Subtoral (Cannot Exceed 40 Points)
4.10  Coordination with Area Economic Development Activities

(Beseription of how the project will coordingte Economic Geveloprent activities with ather Econamic Development Activities

Wwithin the project areo. Supporting Documentation can be inserted in Appendix 5] [T
4.11  Businesses to be Assisted and Economic Development to be Accomplished

[Deseribe Businesses to be assisted {if approprinte) and Ecenomic Development to be accompiisiet. Supporting
Documentation can be inserted in Appendiz G| IS —

Scoring Criterio: Applicant has written evidence that small business development will be supported by startup or expansion os o
result of the grant. 5 points for each fetter for separote businesses up to 25 points

7

LIS Es an equal oppartunity pravider, eenployer, snd Tendéer, To file complaint of discnmmation, wrte: USDA, Oifice of the Assiztant Sécretary for Civil
Rights, 1400 Independence Ave S W, Washington, DC 2025029410 ar call (66} GIZ-0992 (Tall-free Customner Service) Persanis with disabilines who requIne
alictitive means of conmunicstion should contact the USOA's TARGET Center ot (202) 720-2600 or the USDA through the Federal Relay Services & (#06)

ATT-H3E.
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412  Jobs Created/Saved

[Cescribe how the proposed project will create Jobs orsove existing jobs in the service aren and provide an estimated
nutaber of jobs crealed and jobs saved. Thisis avidenced by letters from raral businesses that will be directly assisted in
Appendiy F.|

Number of jobs expected tobecreated |~ orsaved

(L : : : Bs Assiste 2 ‘of, and attributed ject
u R ct. Jobs created are generally located at the project site; however, jobs created may be located off site If
they are employed by the business assisted and are directly related to the project. Examples may Include Increases in off-site sales

staff due to a production expansion praject. Enter the estimated number of jobs that will be created if the project is implemented.,
Part-time and seasonal jobs will be converted to full-time equivalents (FTE): count 2 part-time jobs as 1 full-time job; count 3
seasonal jobs 2s 1 full-time job. If part-time and/or seasonal jobs add up to a fraction, round up to the next whole number,

scoring Criterio:  Applicant has written evidence that the proposed project will create and/or support existing jobs. The number of

jobs must be evidenced by o written commitment from the business to be assisted,

1. One job for less than 55,000 25 paints
2. One job for 5,000 but less than 510,000 20 points
3. One job for 510,000 but less than 515,000 15 points
4. One job for 515,000 but less than $20,000 10 points
5. One job far 520,000 but less than 525,000 5 points

Amount of Grant divided by number of jobs = 5 Jjabs

413  Applicant Expertise

[insert key personnel, nomes and experience of personnel on staff and, if applicable, under comtroct to be utilized for
aellvery of project tasks. Identify their connection o the project and include g resume of their experience, Attach resumes
and other supporting decumentation of experience in Appendix €] |00

2coring Criteria: Applicant has evidence of successful experience in type of activity.

1. 10 or more years 30 points
2. At least 5 but less than 10 yeors 20 points
3. At least 3 but less than § years 10 points
4. At least 1 but less thon 3 years 5 paints

Number of years’ experience
4.14  Work Plan Narrative

ilnsest work plan narrative including how the grant purposes will he accomplished and mitestones for aecomplishing the

propased tasks. Additinnally, if sefected | far funding, provide a statement indicating how seon gfter netification of arant
oliligation profect will begin] N |

8

LISERA &5 an equal opporminity provider, eoplover, and lender To file a complaine of discrimmanon, write: LISDA, OfTice of the Asistant Becretary for Civil
Rights, 1400 Independence Ave., S W., Washington, [XC 20250-9410 or call (866} 632-9992 (Toll-free Custonser Service) Persang with disabilities who require
allemative means of commumication should contact the USDA's TARGET Center at (202) 720-2600 or the LISDA ihrough the Federal Rielay Services af (5(0)
H7T7-833%,
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a. Project Budget Summary

Summarize the total project budget by task, Project should reasonably be completed within 1 full year after it has begun. Insert
additional rows as needed.

ﬁﬂ::m Task Name and Description

REBDG Supplemental
Funds

Total Project
Funds Costs

Start Date | End Date

TOTAL PROJECT 5 s

b. Sources of Funding

[Identify sources ond emounts of motching funds. Fravide written verifivble eemmitmant of funds from other soiinoes
An autherized representative of the orgomization contributing funids from another source must provide svidence that

the funds are pvailable and will be used for the proposed project. Verification of matching funds documeéntation should
be in Appendix D) NN

¢. Task Budget Format

Frovide a budget toble for each task that will be completed for each main octivity listed above. Add odditional tosk tables e

rieeded.

Task #1
Budget Categories

RBDG Funds

Supplemental

Funds

Total Project Costs

Fersonnel
Fringe Benefits
Travel
Supplies
Contractual

Total 5 $ S

Provide explanation/clarification of the basis for the above budget figures:

finsert task budget explanation) ﬁ

Task #2

RBDG Funds Supplemental
Budget Categories Fitats Total Project Costs
Personnel
9
USDIA 13-an equal opportunity provider, emplover, and lender. To filea compleint of discnimination, wr

& USDA, Office of the Assistant Sceretary for Civil
Fell-frée Custamer Service)  Persons with disabilities i requime
T20-2600 or the LISDA thiough the Federal Relay Services ut (RO0)

Rights, 1400 Independence Ave,, 5 W, Washington, DC 20250-94 10 or call (RGO} 675993
iluertive mesms o communication should contact the USDA's TARGET Cetrer ot 202}
&77-83349,
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Fringe Benefits |
Travel
Supplies
Cantractual

Total 5 | 5 |8

Provide explanation/clarification of the basis for the above budget figures:

[insert task budget sxplanation] R

scoring Criterig:  Leveraging - Applicant has evidence of commitment of funds from nonfederal sources for propased praject. If Rural
Development portion of project funding is:

1. Less than 20 percent 30 points

2. 20 but less than 50 percent 20 points

3. 50 but less thon 75 percent 10 points

4. 75 percent or more 0 points

Rural Development funds divided by total project costs 5 __kigo= # which is Rural Developments portion of project
Junding

Scaring Criteria:  Size of Grant Request

1L Less than 100,000 25 points
2..5100,000 to 5200,000 15 points
3. More than 5200.000 but not mare than 5500,000 10 points

=coring Criteria:  Indirect cost - Applicant is not requesting grant [unds to cover their administrative or indirect costs. 5 points
suggested Performance Criteria:

Suggest one or more relevant criterion to be used ta evaluate the performance of the grant project during its operational phase post-
oward, as benchmarks to assess whether or not the primery gools and obfectives proposed In the scope of work are occomplished
during the project period. These criteria should relate to the overall project goal of financing and/or assisting small and emerging
businasses or conducting business opportunity projects, with o resulting creation or saving of jobs.

u linsert Perfarmonee Evaluation Criteria)

Additional Scoring Criteria

Scoring Criterip: Discretiongry points - Either the State Director or Administrator may assign up to 50 discretionary paints to on
application, Assignment of discretionary points must include a written Justification. Permissible justifications are geographic

10

LIS §s mi equal opporiunily provider. emplover, s lender  To file 5 complaint of disersmnation, write: USDA, Office of the Assistant Secrctary for Civl|

Rights, 1400 Independence Ave,, W, Washington, DC 202504 10 or call (866) £37-99%2 (Toll-free Customer Service) Prmscans with disabilities win TequIe
altemnatwe meng of eofmunicateon shoold contact the TSDA's TARGET Center at (2023 T20-2600 gr the USDA through the Federal Relay Services zf (B0}

R77-8334,



USDA Rural Business Development Grant
ﬁEEiica tion Toolkit

distribution of funds, speclal Secretary of Agriculture initiatives such os Priority Communities, or a state’s strategic gools,
Discretionary points may only be assigned to initial grants.

However, in the case where two projects hove the same score, the State Director may add ane point fo the project that best fits the
Stote's strotegic plan regordless of whether the project Is an initial or subsequent grant.

identified State Strotegic Gools

@ Projects that support the USDA's Bio Economy Initiative

o Projects thot impact locally preduced / locally manufactured foad networks andyor distribution systems
©  Projects located in USDA's targeted High Poverty Areas in support of USDA’s Paverty Funding Initigtive

I

USDIA i am equal epperunity provider, emplover, wrd Jender. To Tike a compliaint of discrimmimtion, write; LISINA, Oifiee of the Assistaim Secrisary for Civil
Rights, 1400 Independence Ave., S.W,, Washington, DC 20250-9410 or cull (865) 632-9952 (Toll-free Custiener Secvice). Persins with dissbilitics who reguire
allzmative maans of communication should contact the USDA's TARGET Center at (202) 720-2600 or the USDA theough the Federn] Relay Services ot (B00)
BTT-R330,
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Appendices

12

LISDMA i3 an equal opportunity provides, emplover, and kender To file a cemplaint of discriminstion, wete: USDA, Office of fhe Assistan Setretiry for Civil
Rights, 1400 Independence Ave_, S.W., Wishington, DC 20250-5410 or call (866) 612-9992 (Toll-free Castamer Service]  Persans with disabilities who require
alternaive means of communication should contect the LSTA's TARGET Center m (202) T20-2600 or the LSTIA throigh the Federil Relay Services o (300)
ETT-5339,
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Appendix A: Organizational Documents

Please attach evidence of Legal Authority and Good-standing (E xamples; By-Laws, Articles of Incorparation or
Organization, Letter or Certificate of Good Standing from your Secretary of State or equivalent agency.
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Appendix B: Proposed Scope of Work

Please attach Proposed Scope of Work.
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Appendix C: Supporting Financial Documentation

Please attach latest Three (3) years financial statements including, balance sheets, income
statements and current audited report if available.
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A ix D: Supplemental Funds Verification

Documentation verifying eligible supplemental funds are available and have been committed to the project
must be included in your application to qualify for consideration under applicable scoring criterion.

Examples of acceptable documentation include: a signed letter from the source of funds stating the omount
of funds, when the funds will be provided, and what the funds can be used for, an executed grant
agreement, and a signed resolution from your governing board authorizing the use of a specified amount of
funds for the project {if funds will be contributed by the opplicont orgunization).
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Appendix E: Documentation of Experience

Please attach documentation of experience for proposed project activities.



USDA

75_.__—-
|- States Department of Agriculture

Appendix F: Letters of Support



Rural Business Development Grant
Application Guide

— — —

RURAL BUSINESS DEVELOPMENT GRANT APPLICATION
Submitted by:

Applicant Name:
Address:

City:
County:
State:
Zip Code:
Phone #:
Email:

Choose One
Business Opportunity Grant Project
—_X___ Business Enterprise Grant Project

S Grant Request

The 2015 RBOG program will aperate under the Interim Final Rule located at:
J'JH'.n.',&"ww.gpn.qwjfdsmkgﬁﬁ-zugwwﬁ.ﬂ This appiication templote is o guide created to assist the applicant in

submitting o complete RBOG application. The application guide does not replace the Interim Binal Rule, Lise of the application guide & not
reguined (Optionall. However, appliconts must provide all required information as stated in the Intedm Einal Ruie. The Agéncy moy request
additionl Information to essist in the application review process. Applicants are encouraged to read the Interim Final Rule ond tiscuss the

program requirements with USDA Rurol Development stoff,

April 2, 2015
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CHECKLIST

Before you submit your application, please be sure you have addressed all of the following elements.

Required forms

[CForm SF-424, “Application for Federal Assistance”

[CIForm SF-424A, “Budget Information-Non-Construction Programs”

[CIForm SF-4248, "Assurances - Non-Construction Programs”

[JForm SF-424C, “Budget Information -Construction Programs” (for construction projects only)

CIForm SF-424D, “Assurances - Construction Programs” (for construction projects only)

LIForm RD 400-1, “Equal Opportunity Agreement”

_IForm RD 400-4, "Assurance Agreement”

_IForm AD 1047, “Certification Regarding Debarment”

[_Form AD 1049, “Certification Regarding Drug Free Workplace”

[CJRD Inst. 1940-Q, Exhibit A-1, “Certification for Co ntracts, Grants, & Loans”

[CIForm RD 1940-20, “Request for Environmental Information”

L] "Attachment-Addressing questions 1, 2, 13, 15, 16 and 17 of Form RD 1940-20"

[IForm AD-3030, “Representations Regarding Felony Conviction and Tax Delinquency Status for
Corporate Applicants”

U Intergovernmental Clearance Letter (Executive Order 12372) from the ND Department of
Commerce (NOT REQUIRED FOR FL)

L] Survey on Ensuring Equal Opportunity for Applicants

[} Compliance with RD 1900-D Instruction

Section 1. Summary Information
[iLegal name of applicant
ClRequested Grant Amaunt
LIDUNS #
LISAM Registration Cage Code and Expiration Date
LIREAP Zone Benchmark Number (REAP Zone Set Aside Applications only)

Section 2. Applicant Eligibility
LIApplicant Type
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Section 3. Project Eligibility
[JBusiness Enterprise Grant Project
[ IDemonstration of Need
ClSuggested Performance Criteria
[T Development or Financing of Small & Emerging Business

Section 4. Written Narrative
ClProject Need
(1 Project Benefits
L1 Eligible Grant Purpose
] Area to be Served
[ Coordination with Area Economic Development Activities
[] Businesses to be Assisted and Economic Development to be Accomplished
1 Jobs Created/Saved
[ Applicant Expertise
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The Collaborative, founding members of the North Star Black Heritage Region

Tre Collaborative. founding mambers of the Narh Siar Legacy Communiting Inltiat v

. Sandra Thompson {Lecn County)
Florida ARM University Cooperative Extension Progrem — Community Resource Develogiment
Mr. lalhn Melson (laffersan County)
Ms. Ann Herring (lafforsan County)
Bs. Gloria lefferson-Anderson (Leon County
Dr. Ray Mebley (Matizon County)
P, Eugens Pitman [lackson County)
mAr. Danny Sylvester [Isckson County)
Mis, Althamese Barnoes (Leon Comnty)
Mg, Faith Clarkst [Leon County]
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* Visual lllustration of the North Star Black Heritage Region.
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* Media Coverage: To create awareness and support for Legacy Communities, the first

Juke Joint Jam Florida Festival was held on June 2, 2018

(a) https://www tallahassee.com/storv/news/ 20 18/05/30/juke-joint-jam-seeks-honor-
leons-legacy-communities/604775002/).

(b) https://www.tallahasseearts.org/event/juke-joint-jam-florida/.

(c) http://www.thefamuanonline.com/2018/03/07/famu-alum na-to-coordinate-juke-
joint-iam-florida/.

Jackson County Legacy Communities Project: In partnership with FSU-DURP, the North
Star Legacy Communities effort has benefited from a 2020 Florida Department of State
Division of Historical Resources grant. The funds were used to conduct summer and fall
graduate studio labs and community training, resulting in the first virtual Legacy
Community demonstration site (prototype), inclusive of oral histories and marketplace.:
(a) http://northstarlegacies.com/ and

(b} https://drive.google.com/file/d/1XQltsLBR3k MZ4aG_LTPIpp8pTWthlnks/view
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Letters of Support

& CONCERNED UNITED PEOPLE, INC. (CUP) Letter of Support docy|74). pef

& From the desk of John R. Nelson; Letter of Support 2-25-2021 pdt

& FloridaA&MUniversity Cooperative Extension Program.pdt

B SouthernRegicnalDevelopmentCenter pdf

& GloriaJeffersonAnderson IndependentGeneologist Historian and CommunityAdyocate.odf
B JohnG.RileyCenter/Museum.pdf

& EugenePittman Retired USDA Area Director JacksonCounty,pdf

B Ann Herring, JeffersonCounty CommunityAdvocate pdf

B AlthemeseBamnesFounder ohnGRiley&FlorideAfricanAmericanHeritagePresenvationNetwork pdf
B MadisonCountyRecreationAssociation pdi

B HoridaStateUniversity Dept of Urban and Regional Planningpd

& MadisonCounty CountyCammission.pdf

& SoutheasternConservationAdaptionStrategy.pdf

B CityofQuincyCommission,pdf
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A04 Wesy jeifersan Streat @ tnc Guingy, Floriga 32351
i

i P T of FoTRT s Putre
February 12, 2021
TO: National Park Services
RE: Technical Assistance Grant Program
Florida North Star Legacy Communities Initiative
FROM: Dr. Beverly A. Nash
cil!' of Quiney, Florida 32351

Grants
Subject: Letter of Support

This letter comes a5 a letter of support for the Florida North Star Legacy Communities
Initiative and its application 1o the National Paric Servires Technieal Asgisiance Grant
Program.

The City of Quincy embraces the initlative’s vision and sees itsell ss a vibrani
community drawing inspiration fram its people, language, cultural, secial, COOMIOIHG
and natural resources-based roots. The City of Chincy has a substantial number of
communities or neighborhoods of color with. s fch and active history in the Flonds
Panhandle The county (Gadsden) is one ol seven recorded 1o contain the largest
concentration of slave owning plantations in the region. It is alse a living museum of
African-American heritage, culiure, sconamie resiliency and creativity,

As of July 2019 (U.S. Census Bureau), for the City of Quiney, the single largest
population demographic remains Blacks ar 63.5%, Whites at 23.60% and Hispanic or
Latino population at 12.20% and Asian &t 0.80%. The City of Quincy's population
SCONOMIC stalis category Is a rural area of economic eoncern and o rirsl arka of
opportunity (S. 288.0656, Flarida Statutes), The population is 7,914 residents, Exiting
today are multiple communities of color in the City of Quiney. For example, separate
identifiable communities $uch are: Shaw Quarters, St. John, St. Hebron, Friendship,
Shiloh, Subdivision (Sub "D, Pepper Hill, Hillside, High Bridge, Circle Drive and East
Quincy,

The City of Quincy is very much interested in a partnership with the Florida Morth
Star Legnoy Communities [nitiative and the National Parke Services, in addition, the
City would be interested in being selected as a legacy community and being engaped In
the process of creating collective ecanomic vilirancy, preserving history and heritage,
and assembling and dissemination of self-defined knowledge and sccurate history-
telling abouf its diverse population.

I you have any questions and/or need additional mnformation, please contact me by
telephone (850-618-1888) or by email address: bonshEmyguincy. net.

Thank yvou for this opportunity
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Soubheast Conservation Adaptation Strateqy

IR Wirsily D T Elog
Wabdiply, MC o221

MG T3
= secassoythedstog
February 10, 2021
Dr. Sandra Thompson
Naorth Star Legacy Commumities

Duar D, Thompson,

| am writing in my capacity as Coordinator of the Southeast Conservation Adaptation Stratepy
(SECAS) to expreess support for your propasal to the Natianal Park Service Rivers, Trails, sind
Conservarion Assistance program (RTCA) to develop a series of trails within Norts Star Legacy
Communities. SECAS brings together diverse partmers across the Southeastern US and Caribbiean to
design and achieve i connected netwark bf lands and waters that supparts thriving fish and wildlife
populations and improved quality of e for people. The development of 3 trail system within the
Florida Nerth Star Black Meritage Region offers an appartunity e protect and enhanee both naniral
and cultural resources of the area. It alsa aligns with the overarchiig goal of SECAS: 2 10% or
reater improvenent in the health, funetion, and connectivity of Southeastern ecosystens by 2060,

that identifies impartant areas for conservation and restoration across the region. The Flarida
North Star Black Heritage Region provides excollent alignment with high-value Blueprint areas and
exemplifies 3 complementary landscape-scale approach to conservation that finks local actions with
conservation sutcontes that contribute at a broader grographic scale. In fact, almost BO% of the
Netrth Star Black Heritage Region, which inclides five counties, is identified as priosity area in the
Blueprint due to its overall conservation and restoration vilue: Those areas are also recognized for
their resilience in supporting biodiversity and ecosystam function in the face of climate change,
Achleving the SECAS Goal requires mereased consarvation acton within Blueprine priority areas
and designation of this landscape aligns with that regional strategy.

The Southeast Conservation Blueprint s the primary product of SECAS. 1t is a living spatial plan

The development of a trail system within an area whore natural, cultursl, and histarie resources
combine can amplily the importance of these resourees in the Florida Panhandle and can help
support conservation actions and contribute 1o the overarching goal of SECAS, We are also happy 1a
offer our assistance and expertise to work with the North Star Legacy Communities Cnllaborative go
identify aréas whers the Blusprint can help inform conservation decisions,

Tam peased to support this proposal as it addresses shared conservation values and goals for the
Souitheast region. Flease contact me if you have quéstions or desire further information aboul
SECAS,

Sincerely,
' 5
§ F Fa 3
| 'ﬁ.ﬂ":‘:— ‘f.' Li7) e
iV "

Mallery G, Martin
Coordinator, Southeast Conservation Adaptation Stratepy (SECAS)
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Florida State University
College of Social Sciences & Public Policy
Bepartmeti of Urban & Regicmal Plaaning

February 15, 2021

Mir. Jason Brower,

Acting State Divector

U5, Department of Agriculiure
Rural Development

4500 MW 2 Tth Avenue

Sudte 0-2

Gainesville, FL 32608

[ LS0A/RD/Rural Business Developraent Program [Elarida)
ABEG/RBOG = 2021

Oear Sir/Madam:

Legacy Cammunities of Narth Florida (LONF] are African American communities that formed sharthy
after Emancipation in north Fonida, Thete self-reliant and seonomically sustainable commiunities have
survived decades withstanding pressure from racist policies such s fim Crow laws, scts of violencs, 1ake
of land {heirs property) and Rovernment neglect. In Florkda, these communities predarminate m the rich
agricultural lands of the Panhandle, the center of the state's format slave-tsbor dependent agricultural
ecancmy. To document the often averleoked mrd forgokten hstory of Legacy Communites in historcal
narratives about Florida, the Florida State University (FSU) Department of Urbian and Regional Planning
TRBURF), warking through a grant from the Florida Department of State, Division af Historical Resources
developed a pilat Narth Star Legacy Communities initiative project focused on lackson County, Flaridi.

Dur project was the brasnchild of Dr. Saniira Thompson from the FAMU Cooperative Extensisn Program,
whe alsg served as a project avisor and community partner. Through two semesters, graduate
students and community members worked togather 1o recond personal and collective histories thecugh
oral histories, Interviews, documenting cammiinity assets, and building tools; including an eChamber of
Commerce website. These various cammunity sngagement and historical data collection wete sli used
bo build momentum for community members to better identify, market and reafice meaningful
ecopomic returm from their works and their shared history through our dedicated sChamber of
Commerce website platiorm.

1132 Colteqiate Loop, 330 Gellamy Bullding. P.O. Box 3062280, Talahasses, FL 32306-2280
850.640 4510 - wwiw.coss fsu.edu/durp
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National Park Service Grant Application

February 17, 2021

Narth Star Legacy Communities Regional Trail Grant Application
Dear Officials:

Equipping and empowering oneself for the future and knitting generations is the
mindset and principles that | bring personally to this pragect. Often, in my role as a public
servant in the field of historic preservation | have drawn ugon my upbnnging and the
histary of those who came befare me who, though severely challenged with barriers of
legal segregation against them and obstacles appiied, stll forged ahead, survived and
endured the many pressures.

Foremost in my memory is the strong passion of my parents for education and
property ownership. This, they passed on and though unable to gain a higher education
degree, made it possible for all nine of their offspring to acquire a college education
Simultangously, they purchased and farmed acres of land and also built their own home
once leaving the sharecropping and tenant farmlands. My family is but one example of
this occurning in Leon County, It 1s in thes vain that | hughly support the propased grant as
a way of researching ang documenting this such history for its value to present and
future generations.

T e o e G B & T e b Ol Sear s 6f Ll deps = bizay did (atorty Bl T L
irmarpe of Ledpst sy po PR 1A N a0 Frar Spoe ity v foF WYY
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4140 EAST JEEFCREON STHEET
- TELLAMASSEE, PL 32301
i FHOME: [(A%0) 681-4aR

]

JoHM G, RILEY FAXL [850) 6817000

ATATFERILEVMUSEUWN BRG
CENTER /' MUSELIM WWW BILEVMUSEUM ORG

February 17, 202]
Mational Park Service

Dear Grant Dificials:

The John Gilmore Riley Center and Museum is providing this letter of support for the grant for
Morth Star Legacy Communities Regional Trail. The Riley Center and Musevm was established
in 1996 in fhe historie Riley House, constructed i 1890 for John Gilmore Riley and his family.
Mr. Riley was bom into slavery in Leon County. and after shavery scquired m education and
becime the first Black principal of the frecdmen school, Lincoln Academy (later High Schoall,
builk to educate descendants of slaves m Leon County, The Riley Center and Museum also
esinblished the Florida Affean American Heritage Preservation Network (FAAHDPNY in 1997 10
bring Aftican Amercan Muscums in Florida out of the shadows to be more valoed s
contributors W coltual snd historieal initiatives across the state of Florida,

We enthusrastically support this grant and funding 1o research, préserve and document the
history of legacy communities, one that ks the potential to uncover, discover and present in
aceessible formats the antributes of early African Americans post Emancipation. These families
and communities became independent, lived off of the land and developed economic enterprises
that in wirm supported their commmmities, The collections that can be pained, sull, from tis

research i possible, but becoming less 5o as the “history holders™ hivve aged or have medical
situstions thet adversely nffect memory.

ok Forward to this project as an awakening 10/ this valuable history amd solicit your ulmost
support for its funding.

Sincerely.

e Arom Myirs, Exéoitive Director

PRESERVYING HISTORY & CULTURE
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Fetwuary 23,2021

FLORIDA - National Park Service Rivers. Trails, and Conservation Assisturice Program
Neorth Star Legacy Communities Trall

o L, Sandra Thom pson,

Program Leader, CRD Specialist

Florida A&M University

215 Perry-Paige Bldg. South

Tallahasses FL 32307

Dear Dr. Thompson:

As Direcior of the Southemn Rursl Development Center (SROC), [ am writing this better of
stepport for the proposed project, “North Star |Legacy Commumily Trail (NSLCTY, which is an
effort by the North Star Legacies Communities Collaborative. The SRDC serves thirry Land
grant universities in the thineen southern United States and loouses on research and sutreach

{ Exiension) effons reluted to rral eommimity development issoes. These thirty universilies
include 1862, 1890, and 1994 institutions that service the entire population with targeted
empliasis on minority (1890) and Native Americans (1994) populations. The NSLCT isa prime
cxantple of 3 regional effort 1o enhance the health and economic well-being of not only the local
population of Northwest Florida. but also increase the underssanding o the rich A frican
American heritage and contributions, We have leamed that regional efforts, such us NSLCT,
have an increased chanee of successful implementmion and continuation, as opposed o
individpal iown. city. or county efforts. Thiis, we commend the Morth Star Lepacics
Communities Collaborative for initiating this project. '

In summation, I would like to convey my sirongest enthisiasm for this proposed project, which
is impuortant 1o Florida and our other southem neighbors. | look forwand 1o providing supportive
assistance (o you and other members of your team should the projeet be funded.

Stherehy,

m ¢ \/.am_.-

Steven C. Tormes
Directar
Southern Raral Devélopanent Center

Southern Rural Development Conter | Box 5755 | Missrssinp State, WS 39762
PHICINE: (662} 3253207 | hitpefisrde rssimtandy
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Flovidva Agricultural and Mechanical Tniversity

TALLAHASER. Flomio 523075 i

FAML Rescreh & Prtniinn oy THMies [REGE ATLALEY
4358 Bt My - s A0 BYE-5558
Cunmgy, PLAZIA> v i adiimn
February 22 2031

RE. Natioml Park Service Rivers, Teails, md Comszrvation Asssmnge propsam {RTCA) « Moo Star Legiey Conimunitis Trail
System

Dhear RCTA Flovudi Coordimaies

Flomida AdM University (FAMU ) Congreranye Extension Program submits this e in suppon of the proposed Norh Star Legaey
Commmunities Trail (NSLCT) as 0 fitsk step in doveloping the Morth Star Binek Heritage Regpon (NSBUHRS  The significance of the
Region is i #t wis the econamic engine il udersinded Fiorabn's plasation eronomy hised o the labar of enstaved people. |n
fresent diy, the eommmuanitics (Lo Legmey Commmaninies) are mpidly eroding in Jarpt part due b heirs' property, irhin sprawl, and
FEInICtive ise permuling These circomitances and hueve ereoted o pchiwurh of mviaible and mderserved communitiaz, The 1l
st will facilisate sckoowledgement and engogement with the resiliztice: and ingenwiity applicd by Block residents 1 creare
community wiile lving under horrfic circumsiances. And critically et will help Lo advasce the virios for NSBHR

FAMU's Conperative Himeusion Progowm v the owreach arm of the Liniversity s Lind-gran misston and 1 eniguely: positiongd iy
support development and sustaimability of NSEHRs 1rall systoe. We brmg expen expesiencs ang Teseasch-based soluims to help
individiats, Tamilies el commmunitics thieve i Flotita’s ever-chaning economy. Our Ekimeion specialisy, apema. cduentog,
Program astistamty and support persadinel provide educatiooal programs in four meas Tt are erilinl ol suses

FAMU Cooperutive Extcnson Progriny has peovided direct educatiin and teehnical gssstanes i this snitisive smoz 2019, oeogh
135 Sandma Thompenn  Therefnre, we ane fully evsmiited 1o expand this suppon by providing olockinon Tor the public, promating
turism, Righlighting ihe secs-culural values of the wro, providing spare 1o organize aetivaties aud by prometing Budimes
Eﬂ*]nmmwdtmﬁm.wummmwﬁm

W beticvs el the esiablishmem of 0 NSLCT wystem rowand i MSBR will dompibis 16 morh Florsda’'s eemonnic giowth 4 4
culiumal herimge and recreaton Towrm destinston Therefure, we fully sipport North Star Legincy Communimies Trail effmr and
lesak, foaweand 1o balng & part of the success eheml.

Smoerely,

ol # Pt

Viorda H Richagdson
Drigeetor/ Assoeinte Adiinmsraw

ALY % 4 W ERALAL OFAOR TLINI VI B AL ACUERRINIVERSTY. ALTRONSED T FROVIY BESEANTH, DU TRISGAL PO A RATION ANTHOTHER
TUNIMDHVEDLALE NG FAMILIES WITHOUT RFCIARD 10 %ACE, COLO&. SEX AT HANTOCAF Ol MATAOMAL CREGIN. 115 DEPATITMENT (0
MEICULTVRE COOFERATIVE EXTENSKY S SERVICE URIVERSTTY OF FLORIA, A%, FLORITIA AR UNTYERSIVY CINPER A TIVE ERTESS0M FROGIAM ANTY
BOARDA OF COLIMTY COAMIRRAONS COMBER & TN :
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T the desk of
John R. Nelson, Sr.

Poxt Ol Bor €78 MonDeofio, Florids 32358
Taleanane 0. (850 244.2 744
Errall Address. momedetB@oal mom

Febrwry 25, 202/

Floreds - Matenad Pk Seiveme Bivary
BEL Comsonvatine Asinomes proirmen
Moith Sem Lepmey Covemumities Truils
an T Samdrn Thempeos

Ludlabassie, Fluids

TO WHOM IT MAY CONCERN (Letter of Support):

Vom dutm R Nebwon, Se, e long: rosiders of Mavilcello, efferen Coungy, Flistidd. s Debraary |7, 1948, 0 cehebreiad my =5
buribday, | bved iy yeuls @2 yousy adulthosd s 2 tesidel. wticoded the tefferion Coanty Schoo! Ditmies. within & teerepased
shamm and wa an honee ssatuste of | brward Arsscry Fhigh Sihosl, 19k £ veauliad o vt ress oo Mhoirds, idges e LS, and
u forvigh counties after 1066 1o stted wullogr, srve ih S0 Linsied Soses Anmed Ferees (Viemam Wae and Chermasy ) s ~rrurned 1o
Mostieello i Fao I 1972 | resided in ottior sees of Florigi. 1917 md retussed to Moancs.ly 4 T¥E1 b present

1922 tuouph mrsent. my Involvenent ki w o, ol and commmnty scader, lovalisuie guvinamenial Teedel uid siRallor with
Dty ke, s aiowel me e s plafioms with Black Ioedes m weld i become & Sistor maber mvaell witha local
sompnity #ad the stie of Liands L naes lesdersip ol beld e as fillow RAACTE Pronider {1980 through 19935 Ciny o
Montrecllo anl beffenon County Fira Chit (1974 through 1977) Plaridn Sy Free Mt Office - Fine Praboctim Spomalie § (577
heough 1979, Suste Firy. Marshol™s central Flonds Regiotud Supesvior (presing over 13 Uaiiiie 1979 tkraugs 19813 Florida's
sheet Depnty of Fav Prosection sed Teshnica! Services (1951 though 1992) and Morida’s Property Inmrenee. Addnunesipaior and
Chief Tnanranes. Af7 ey | 1992 1o =e2irement iz, 20001

turther, | o oy elesiod and swum Befleciim Cownly Cominssmmes (2010 througli 20101, send @ wvenl Comemendanes
Commminice chaimmarikips uad Chairman, Jofemr Ciniarety Fusknd 8 sewemsis chmers | 2012 thaouegh 303

Jolferson Cuzrty |4MHM¢!HMwaLmummMMIIim- = 1834 4 i @ conmy popalisio
of 3,312, shoal 10%. of the sate's. porvulation. Foday., Mithesilo — 2 Tersos i s thas IO Rr Vi of Flrada's popolitiioe). The
oy, i i the Tafliha=soc Mitopatitan Starsicn” Arca 11l skt s s “Fisonlly Crmitmiimed € ocnty™ and s 2 wieténsamas
cotnty. wilkm fag Morth Cenvpd Runil Arce of Critical Econmnle Comeain Howesir U Lty yamiams pertmont Florids hivory,
In:uhhHi-:ndMmlﬁhnmmﬁdhlhrﬁpumm«mxnﬁM\#mm_mcm
Historzcal facilmes.. The counts s devehopud and provers o hiskoncal buildines. rivers and il @) swithin whitd commanitiss

et the lait o w to dhoee yems, wd ddow 10wy K Lo o Jellersions’s Black ey wnd Bisiobcal placey, 2've worked with T
Sl Thempson - FAML! Extensdon, 6 document and sreierve afe-cmentisead fae detins anil STl D 0 maRes Sty Commiics
Il S Ll € cmsti il Lalabrorativa) that will promats s e e jits and econcmic devchigenint

{ow thiy caune. | write and provics s Letter of Support; von 1o sumtivee work i will inake Mongcelo Jeiliepn Camghy
sed Legacy Comiminitins o dotter plece for prosssrity and e Live

With sisecry dsléstion, | romain

ﬁf’m R.] \";‘“‘" sk
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= CONCERNED UNITED PEOPLE, INC. -
= (cup) =

P.0. 80X 80¢

iy

FEBRUARY 27, 2021

FLORIDA = Jefferson County

National Park Service Rivers, Tralls, and Conservation Assistance Program
Narth Star Legacy Communities Trail System -

cfo Or. Sandra Thompson

Dear Dr, Thompson,

Oi behalf of Concerned United People; Inc., we strongly suppert tha appliestion to secure technical assistance from
the National Park Service in establishing a five-county Legacy Communities regional trail in the North Star Black
Heritage Region. This oppartunity will give capacity for Legacy Comeunities within jefferson to aceess COMMUnIty
and economic development resources,

Coneerned United People; Inc, [CUP) s uninuely positioned to support this initiative. €UP, Ine, was organized in1989
as @ 501 { ©} (3), non-profit tax exempr organization; chartered by Florida Setretary of State. Secving Jefferson County
eltizens for almost 30 years, CUP became the primary organization in the county to inflluence major changes to ovarall
eommunity, soclety and government. Many of those changes imcluge community and sconomic improvements,
ineluding community cleanup, changet to loca! govermment sttuctiire, citizens satety, road improvement, social events
and warking together with other community-based organizations 1o better conditions for humanity, preservation of
African American History,

Theretare, we will support the project in the following ways: advacate and champion the Region's Trail System to local
government and other stakeholders across the region, faciftate community engagefmant and participate asagrant
whiting partner:

Sincerely,

C.P. MILLER. PRESIDENT

Vel R, Nelson, S,

BOARD MEMBER
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