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MEETING DATE: 

DATE OF REQUEST: 

TO: 

FROM: 

SUBJECT: 

CITY OF QUINCY 
CITY COMMISSION 
AGENDA REQUEST 

February 9, 2021 

February 4, 2021 

Honorable Mayor and Members of the City Commission 

Jack L. McLean Jr., City Manager 
Charles Hayes, Procurement Officer 

Operating and Establishing Cold Weather Shelter 

Statement of Issue:                                                                                                                 
City Staff opened and operated a Cold Weather Pop-up Shelter to house those in need 
during the recent cold weather. 

Background: 

A local concerned resident (Mr. Roscoe Newton) contacted Management with concerns 
of homeless citizens not having shelter during the upcoming inclement weather. Mr. 
Newton strongly suggested that the City take the lead in opening a facility to get those 
in need out of the weather. The City Manager formed a task committee 
consisting of Ms. Ann Sherman, Mr. DeCody Fagg and Mr. Charles Hayes to develop a 
plan to open and operate a cold weather shelter to accommodate the homeless 
individuals in our community. During the planning phase staff contacted Gadsden County 
Sheriff Office to received their input on setting this model up. Major Shawn Woods 
and his staff provided Staff with helpful information and contact names that was 
previously used in the model that the Sheriff Office had in its archives. Once the plan 
was developed, reviewed and discussed with the City Manager, the model was put into 
operation. 

On Feb 3rd and 4th
, staff utilize the  Ferolito Recreation Center for the shelter. Hours of 

operation for the shelter was from 6:00pm to 8:00am each day. Mr. Derrick Lane of 
Odell's was contacted to cater breakfast each morning. Staff solicited donations to 
cover the operation cost of the facility and meals. Staff also contacted local churches, 
business owners and local citizens for donations; The following is a breakout of the 
contributors, Mt. Zion P.B. Church, Springfield AME Church, Mr. Roscoe Newton, City 
Manager Jack L. McLean Jr., Mrs. Lillie Jackson, Ms. Ann Sherman, Mr. Sonny 
Anderson, Ms. Jan Washington, Mrs. Dorothy Walker, Exterior Specialist Inc., Thomas 
Memorial Baptist Church, First Presbyterian Church of Quincy and Mr. Reggie Bell. Total 
Funds received $1,675.00. 
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The Police and Fire Department assisted with distributing flyers and notifying those in 
need. In addition, the Police department provided security at the shelter. 

The Recreation Department Staff manned the facility and a member from the Public 
Works staff operated the City bus to provide transportation for those that needed a ride. 
A direct line for assistance was also provided on the flyers and manned during the 
hours of operation. 

Conclusion and Recommendation: 

Rev Barnes, Ms. Patricia Smith and the Sheriff offered evidence that there is a need
to provide this community with shelter; not just for the cold weather. A long-term
goal would be to have a stand-alone facility primarily to operate on its own to assist 
those in this community that are less fortunate. A private/public partnership 
could be developed with volunteers staffing. The Partnership could consist of Local 
Government (i.e.  City, County) and Non-Profit and Private Organizations. 

Staff recommends that a task force needs to be established to further explore and 
develop a plan on establishing a permanent shelter for the community. Staff is 
recommending that the task force consist of one member appointed by each 
commissioner, a representative for Gadsden County Government, a representative 
from the Sheriff Office and two staff members. 

OPTIONS: 

Option 1: 

Option 2: 

Motion to form a task force to explore the operation of a shelter within the 
City with appointees by member of the commission. 

Do not motion to form the task force. 

STAFF RECOMMENDATION: 

Option 1 
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