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PUBLIC NOTICE 

CITY OF QUINCY 
COMMISSION SPECIAL 

MEETING 
Quincy City Hall Commission Chambers 

404 W. Jefferson Street  
Quincy, Florida 32351 

Tuesday, August 17, 2021
6:00pm

Special Meeting Agenda Items: 
+ Seed Grant Application
+ Award for Health Insurance RFP
+ Information Technology Contracts 

For additional information please call the City of 

Quincy at 850.618.0020. 
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City of Quincy, Florida 
SPECIAL MEETING 

AGENDA 
August 17, 2021 

6:00 P.M. 
City Hall Commission Chambers 

Call to Order 

Invocation 

Pledge of Allegiances 

Roll Call 

Special Meeting Items of Discussion 

1. Seed Grant Applications
• Jack L. McLean Jr., City Manager
• Charles Hayes, Purchasing Director

2. Award for Health Care Insurance RFP
• Jack L. McLean Jr., City Manager
• Charles Hayes, Purchasing Director

3. Information Technology Contract
• Jack L. McLean Jr., City Manager
• Ann Sherman, Human Resources Director

Adjournment 



CITY OF QUINCY 
CITY COMMISSION 
AGENDA REQUEST 

 
 
 

Date of Meeting:  July 27, 2021 
 
Date Submitted:  July 23, 2021 
 
To:    Honorable Mayor and Members of the City Commission 
 
From:    Jack L McLean, City Manager 
    Charles J. Hayes, Interim Planning Director 
     
Subject: Score Sheet for Anti-Crime Prevention Grants 
 
 
 
Statement of Issue: 
 
Staff developed a process for the Commission to approve funding for local Non-Profits 

501(c) 3 organizations, local governments and school districts that serves Gadsden 

County. The purpose of the grant is to provide an instrument for funding for Family-Based 

Prevention/Community Programs to reduce gang activity and gun violence. The amount 

of the grants will not exceed $10,000.  The total available funds approved to disperse is 

$50,000. 

Background: 
The Family-Based Prevention/Community Program application packet is a seed grant up 

to a maximum of $10,000 with a match of 25%.  The match can be in-kind or a 

combination of cash and in kind.  Applications were submitted to the Project Coordinator.  

Applications were reviewed by staff members and scored.   
 

Conclusion/Recommendation: 

Staff has scored application and provided them for review and or approval for 
funding. 



Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Average Score
(Ranked and Ordered by Score from Lowest to Highest) Requested Amount Suggested Funding

Good Shephard Life Changing Outreach 9,800$                 4.05 2 0.6 3 4.7 2.87 -$                     
Sunshine Inspirations, Inc 10,000$               4.95 4.75 4.1 8.9 5.1 5.56 5,000$                 
Gadsden County MOA 10,000$               5.85 6.35 3.85 5.4 6.35 5.56 5,000$                 
Healthy United Resources 10,000$               8.1 5.25 3.75 5.35 5.6 5.61 5,000$                 
Born2BeAMan INC 11,000$               4.5 5.1 4.95 8.85 4.7 5.62 5,000$                 
North Florida Ed Dev Corp 10,000$               6.3 7.15 5.6 7.15 7.25 6.69 5,000$                 
Tau Zeta of Quincy 10,000$               6.3 7.3 5.3 8.35 7.1 6.87 5,000$                 
Beyond Before CDC 10,000$               6.3 7.75 4.4 9 8 7.09 7,500$                 
Closing the Achievement Gap 10,000$               9 7.85 4.65 8.55 8.15 7.64 7,500$                 

45,000$               

Score between 2 (lowest) and 9 (highest)
No funding for score less than 4
Score between 4 and 5 to secure 33% of requested funding
Score between 5.1 and 6.9 to secure 50% of requested funding
Score between 7 and 8 to secure 75% of requested funding
Score between 8.1 and 9 to secure 100% of requested funding

SCORES



CRITERIA PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED
(Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE

Factor 1- Relevance 0.3 0 0.3 0 0.3 0 0.3 0

Factor 2-Method Validity 0.25 0 0.25 0 0.25 0 0.25 0

Factor 3- Budget Appropriateness 0.2 0 0.2 0 0.2 0 0.2 0

Factor 4-Experience 0.15 0 0.15 0 0.15 0 0.15 0

Factor 5- Time 0.1 0 0.1 0 0.1 0 0.1 0

CRITERIA PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED
(Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE

Factor 1- Relevance 0.3 0 0.3 0 0.3 0 0.3 0

Factor 2-Method Validity 0.25 0 0.25 0 0.25 0 0.25 0

Factor 3- Budget Appropriateness 0.2 0 0.2 0 0.2 0 0.2 0

Factor 4-Experience 0.15 0 0.15 0 0.15 0 0.15 0

Factor 5- Time 0.1 0 0.1 0 0.1 0 0.1 0

CRITERIA PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED PRIORITY EVALUATION WEIGHTED
(Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE (Weight/Impact) SCORE SCORE

Factor 1- Relevance 0.3 0 0.3 0 0.3 0 0.3 0

Factor 2-Method Validity 0.25 0 0.25 0 0.25 0 0.25 0

Factor 3- Budget Appropriateness 0.2 0 0.2 0 0.2 0 0.2 0

Factor 4-Experience 0.15 0 0.15 0 0.15 0 0.15 0

Factor 5- Time 0.1 0 0.1 0 0.1 0 0.1 0

PROPOSAL 9 PROPOSAL 10 PROPOSAL 11 PROPOSAL 12

PROPOSAL 1 PROPOSAL 2 PROPOSAL 3 PROPOSAL 4

PROPOSAL 5 PROPOSAL 6 PROPOSAL 7 PROPOSAL 8



Score between 2 (lowest) and 9 (highest)
No funding for score less than 4
Score between 4 and 5 to secure 33% of requested funding
Score between 5.1 and 6 to secure 50% of requested funding
Score between 7 and 8 to secure 75% of requested funding
Score between 8.1 and 9 to secure 100% of requested funding

*enter evaluation score on top cell

Relevance is the degree to which the proposal presents an interventive way to address youth violence

Method Validity-whether proposal approach targets youth and imposes a systematic methodology to effecting program goals

Budget Appropriateness is whether requested budget and match appear to adequately cover program expenses 

Experience is whether the submitting organization has a history of work with the targeted audience and if the organization has a porfolio of successfully run comparable events

Time is whether the proposal has a timeframe that will likely allow intensive and impactful interactions with the targeted audience to effect behavior and attitude changes.



CITY OF QUINCY 
CITY COMMISSION 
AGENDA REQUEST 

 
Date of Meeting:  August 17, 2021 
 
Date Submitted:  August 16, 2021 
 
To:    Honorable Mayor and Members of the City Commission 
 
From:    Jack L. McLean Jr., City Manager 
    Charles J. Hayes, Purchasing Director 
     
Subject: Award of Bid for Group Medical Insurance 
 
 
Statement of Issue: 
 
Staff prepared a RFP for Group Medical Insurance.  Prospective bidders were requested 
to submit a proposal on our RFP for Broker/Agent services as well as carrier proposals 
for Group Medical Insurance for Health, Dental, Vision and Life policies. 

No proposal was accepted unless all conditions were complied with.  In accordance with 
our procuring products and/or services, the City of Quincy operates in accordance with 
the Florida Sunshine Law and Appendix 13 as published in its Policy Manual, which 
includes a local preference ordinance.  The City reserves the right to waive any 
irregularities submitted, reject any and/or all submittals, re-advertise, and accept any 
submittals deemed to be in the best interest of the City. All interested parties must register 
their name, email address, address and telephone number with the City to receive any 
future changes, additions, addendums or notices concerning this RFP. The proposal 
submitted with the vendor’s signature will constitute an offer to sell to the City under the 
stated terms and conditions. A final contract will be developed after negotiations. 

 

Background: 

Staff solicited and received Proposal for Services from three prospers.  It is noted that 
during the review of the proposal the cost of the group medical insurance did not increase 
over last year rates.  The purpose of soliciting bids was to ensure that the City was 
receiving the best rates available for a city it’s size.   

The following four elements listed below were the contributing factor for the evaluation of 
the RFP for services in accordance with the RFP. 



Section 1 – Ex Section Experience and Capacity 

This section included a brief company profile, which includes a history of the proposing 
firm, the proposing firm’s strategic vision, strengths, and weaknesses and an 
organizational chart that relates to functions pertinent to this Agreement. Provide a 
statement of qualifications that indicates the proposing firm’s professional credentials and 
experience in providing group health care insurance and reflects your firm’s capability, 
integrity and reliability. 

 

Section 2 – Financial Stability and Company Viability 

Respective Proper was requested to provide verification of proposing firm’s current status 
of acceptable industry ranking (i.e., Standard & Poors, Dunn & Bradstreet) covering all 
applicable affiliations and entities associated with the Plan. 

Section 3 – Viability Acceptance of Terms, Conditions, Specifications and Other 
Requirements 

Proposer must reference the RFP section where exception is taken; provide a description 
of the exception, and the proposed alternative, if any. All terms, conditions, specifications 
and requirements for the RFP shall be deemed accepted by Proposer unless accepted 
to in accordance with this Section. 

Section 4 – Plan Administration and Services 

In this section include a narrative of how proposing firm plans to administer the Agreement 
on a day-to-day basis. Provide a projected schedule/timeline for implementation of the 
Plan within 14 calendar days after execution of the Agreement with estimated time to 
complete each task in the implementation process. Designate which tasks are the 
responsibility of the City of Quincy and which are those of the Proposer. 

 
 
EVALUATION PROCEDURES 
 

All proposals were reviewed by the Review Committee using the criteria below.  
Proposals that meet the mandatory criteria will have their proposals evaluated 
and scored for technical qualifications, location and previous City business.  The 
following represent the principal selection criteria that will be considered during 
the evaluation process.  

- Qualifications & Experience of Broker 



 
- Qualifications and Experience of Carrie 

 
- Ability to furnish required services 

 

Conclusion/Recommendation: 

 
Option 1:    Continue to utilize Capital Health Plan as our Provider for Insurance.  In   
                   addition to this continue the service of our current Agent/Broker for the  

        upcoming fiscal year.  
 
Option 2:     Commission Direction 

 
 

Staff Recommendation: 

Option 1 
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