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PUBLIC NOTICE

CITY OF QUINCY

COMMISSION WORKSHOP
Quincy City Hall
Commission Chambers
404 W. Jefferson Street | Quincy, Florida 32351

Tuesday, December 28, 2021
5:00pm

All interested members of the public are hereby
invited to attend a Workshop on Tuesday,

December 28, 2021 at 5:00pm in the City
Commission Chambers:

Workshop Discussion:
Acting City Manager’s Position
m Job Description
m Contract

For additional information please call the City of
Quincy at 850.618.0020.
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...In the heart of Florida's Future

City of Quincy, Florida
WORKSHOP
AGENDA

December 28, 2021
5:00 P.M.

City Hall Commission Chambers

Call to Order

Roll Call

Workshop Items of Discussion
1. Acting City Manager's Position

o Job Description

o Contract
e Dr. Beverly Nash, Acting City Manager
e Mayor Ronte Harris, District 3

Adjournment
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CITY OF QUINCY
CITY COMMISSION
WORKSHOP

AGENDA

MEETING DATE: Tuesday, December 28, 2021, 5:00 pm
TO: Honorable Mayor and Members of the City Commission

FROM: Mayor Ronte Harris and Members of the City Commission
Attorney Gary Roberts, City Attorney

SUBJECT: Position: Acting City Manager
Draft Contract, City of Quincy, Florida and Dr. Beverly A.
Nash, Ph.D., NCC

Background (Annotated Version):

The City Commission, City of Quincy held a regular meeting, whereby Mayor Pro-Tem Keith
Dowdell made a motion for the selection as acting city manager and the motion carried by the
official vote of the City Commission.

Dr. Beverly A. Nash, Ph.D., NCC was named and accepted the acting city manager’s position.

Effective Friday, December 17, 2021, Mr. Jack L. McLean Jr. was released from his duties as City
Manager for the City of Quincy. At 5:01, Dr. Beverly A. Nash, Ph.D., NCC assumed the position
of acting city manager.

Dr. Beverly A. Nash, Ph.D., NCC after assuming the position at 5:01 pm, participated in the
Special Meeting held at 5:30 pm in that acting position role.

Exhibit A:  Curriculum Vita: Dr. Beverly A. Nash, Ph.D., NCC
Exhibit B:  Draft Contract, City of Quincy, Florida and Dr. Beverly A, Nash, Ph.D., NCC
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Exhibit A: Curriculum Vita:
Dr. Beverly A. Nash, Ph.D., NCC
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DR. BEVERLY ANN NASH, PH.D., NCC
P.O. Box 696 -- Quincy, Florida 32353
65 North Virginia Street, Quincy, Florida 32351
850-345-7459 (Cell) — Email Address: adaobil@aol.com

PROFESSIONAL PROYILE:

Seasoned administrator with cross-functional experiences; proven expertise in leadership, administration, federal and state
grants, research, planning, operational oversight, and organizational development. Excellent planning, analytical and
organizational skills. Distinguished performance on teams at large-scale governmental agencies and small to medium
school districts, agencies, community colleges and universities; provided strategic leadership, and vision to deliver
improved financial, performance, and program/project results. Successful in identifying and capitalizing upon funding
opportunities through the integration of technical, personnel, financial, operational and community resources.

CORE COMPETENCIES:

Strategic Planning and Cross-Functional Team Leadership
Large Project & Program Management and Implementation
Employee Relations and Counseling

Leadership Development, Training and Assessment
Accreditation & Regulatory Compliance

ADA, EEO and Affirmative Action Regulations

Grant Writing & Administration

Diverse Populations Experience

Research, Data Collection and Analysis
Technical Specifications and Bids
Community Engagement and Special Events
Quality and Performance [mprovement

® & = 8 % @

PROFESSIONAL EXPERIENCES:

2018 - 2021

2015 -2018

2002 - 2017

THE CITY OF QUINCY, CITY HALL, 404 Jefferson Street, Quincy, Florida 32351. Grant writing and
project management, grant funding/awards, research, proposal development, federal and state compliance,
data collection, customer services, preparing and maintaining official reports, legal documents and financial
records and reporting. Over 10 million dollars in grant funding from multiple federal, state, and local

funding sources.

GADSDEN COUNTY PUBLIC SCHOOL DISTRICT, 35 Martin Luther King, Jr. Street, Quincy,
Florida 32351. Academic, life, career and family counseling and services to students, parents, and teachers,
including provided leadership for student national/state tests and assessments; increased student
participation by 50%. Demonstrated expertise in classroom management, student relations, and learner
retention. Encouraged and facilitated the use of technology tools by staff and students to enrich and
transform opportunities for communication, collaboration, critical thinking, and creativity.

NCN CONSULTING, LLC, P.O. Box 696, Quincy, Florida 32353

CEQ/Consuliant

» Founded a consulting practice specializing in edacation and development services, strategic planning, grant
writing and organizational change.
o (Clients:

v" (2013 - 2015) Panhandle Area Education Consortium (PAEC), Chipley, Florida and PCG

Education, Tallahassee, Florida 32301
= Facilitated train-the-trainer workshops on Common Core National Standards/Florida Standards

for teachers and administrators employed by Charter Schools located in northern Florida with 100%
satisfactory to outstanding results.

v' (2006 - 2015) Gadsden County Public School District, 35 Martin Luther King, Jr. Blvd., Quincy,

Florida 32351
»  Managed school-based health centers projects and magnet school initiative.
= Appointed project director with full responsibilities for budgeting, staffing, teacher training,
educational administration, and Federal and School Board reporting. Procured and responsible for

erant administration of the following funded projects:



RN

2001 - 2006

1988 - 2001
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v’ The Character Education Initiative, United States Department of Education, Office of Safe and
Drug-Free Schools, $1.5 million, 4-years (one of the largest competitive grants awarded to the
school District).

v" Florida Department of Education, Bureau of Instruction and Innovation, Office of Safe and
Healthy Schools, Coordinated School Health Program, Tobacco Prevention and Intervention
Teacher Training Project, $60,000 for 1-year.

v" Florida Department of Education, 21 Century Community Learning Centers, $215,984 and
$179,379 (for 2-year each).

v US. Department of Health and Human Services, Health Resources and Services
Administration (HRSA), Affordable Care Act (ACA) Grants for School-Based Health Centers
Capital Program, $499,974 for 2-years.

Launched a portfolio of marketing, educational and communication services, and programs to increase
awareness, services, expand partnerships, and increase program funding.

Directed all regulatory affairs, compliance, including Institutional Review Broad and reporting functions
to meet local, state, and federal requirements.

Implemented operational plan and processes to facilitate state and federal reporting requirements.
Developed and implemented individual and comprehensive culturally competent-based wrap-around
programs and services aligned with academic, emotional, and social needs of students, parents, and the
community; utilized a continuous improvement system to help maximize individual, team and
organizational performance.

Utilized a systemic approach achieving results by maximizing the performance of people, ensured work
processes were efficiently implemented, enhanced customer satisfaction, and ensured that a favorable
return was offered to the bottom line.

Served as assistant principal for curriculum at the high school level and utilized educational proficiencies
in the areas of curriculum development, operation management, classroom instruction, student learning,
student tests and assessments and data analysis to increase parent involvement, student engagement and
professional development. Led program development; served on textbook selection committee. Served as
principal of a charter school. Conducted periodic reviews of instructors to evaluate workload, teaching
methods, student interaction, and overall performance. Expanded student services to include monthly guest
speaker programs, peer counseling and community partnerships.

Supervised field site education programs for students from Florida A&M University, Florida State
University and Thomas University Social Work programs (undergraduate and graduate).

Caregiver for terminally ill mother. Scheduled medical appointments, financial custodianship, and legal
coordination.

FLORIDA DEPARTMENT OF EDUCATION, Tallahassee, Florida 32399

s (1997 -2001) Senior Educational Program Director

v

v

Led a team of 15 employees responsible for administration, coordination, budget oversight and
implementation of over $400 million in federal and state grants and projects with no federal audit exceptions.
Developed and coordinated Federal and executive summary reports, memos, manuals, public relations
materials, technical assistance documents, budgets and plans for distribution to school districts (67), public
charter schools (over 400), community colleges (28). universities (private and public - 12), community-
based organizations (over 500), other governmental (federal, state, county, city) entities and statewide
community, such as the Florida’s Plan for the Use of Federal Vocational and Applied Technology
Educatior Funds.

Led and participated on teams to ensure compliance with Federal and state mandates. Facilitated
integration and communication of changes and enhancements to existing programs. Developed and
implemented improved business processes to streamline operations and reduce overhead costs, which led
to being awarded the Davis Productivity Award.

Developed, conducted, and coordinated professional development and leadership training at regional
and statewide workshops, meetings and conferences resulting in improved management and operational
strategies. Developed and designed leadership-training programs for district/school/university level
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supervisors, directors, and team leaders.
v Negotiated and coordinated multi-million-dollar, multi-year contracts — long term, fixed price, and

minority suppliers.
v Evaluated curriculum to expand course offerings and effectively prepare students for employment in

business, professional and technical (CTE) fields.

Career Progression:
e Program Specialist IV (1996 - 1997)
e Program Specialist Supervisor 11 (1993 - 1996)
¢ Program Specialist II (1988 - 1993)

1988 ~ Instructor - BRANELL COLLEGE, TALLAHASSEE, FLORIDA 32308. Branell College was a private
vocational and technical institution serving about 600 full-time and part-time students. Taught the following
courses: Business Communication, Lotus 1-2-3, Typing (beginning, intermediate and advanced) and Business

Machines.

1984-1988 - Coordinator, Training and Support Services. EXECUTIVE OFFICE OF THE GOVERNOR (STATE OF
FLORIDA), OFFICE OF INFORMATION SERVICES, CARLTON BUILDING, TALLAHASSEE,
FLORIDA 32399. Responsible for the development and coordination of software and system training and support
for the Executive Office of the Governor (more than 380 employees). Duties included: assisting users with software
and hardware concerns and problems, communicating to users’ product/system specifications and requirements;
planning, organizing, coordinating, and conducting software and hardware training using the IBM, Apple, and

Wang systems.

TEACHING EXPERIENCES:

Adjunct Professor, Florida Agricultural and Mechanical University, College of Education, Tallahassee, Florida 32307, EME
2040-305, Introduction to Educational Technology. Customized course by utilizing Blackboard® for course
information and assessment.

Adjunct Professor, Branell College, Tallahassee, Florida 32308. Business Communication, Microsoft WORD and EXCEL
and Lotus 1-2-3, General Typing (beginning, intermediate and advanced) and Business Machines.

Adjunct Professor, Tri-County Technical College, Division of Comprehensive Studies, Pendleton, South Carolina 29670,
Career exploration, student orientation and personal development.

Adjunct Professor, Tri-County Technical College, Division of Comprehensive Studies, Pendleton, South Carolina 29670.
Psychology 031-01.

Instructor, Tucson Skill Center, Tucson Public Schools, Tucson, Arizona 85701. Business courses: Typing, Business
Machines, and Office Practices.

Assistant Principal, Guidance Counselor, Regular and Substitute Teacher, PK-12 grade levels: Gadsden County (Quincy,
Florida) and Caddo Parish (Shreveport, Louisiana) Public School Districts.

EDUCATION:

Doctor of Philosophy: Educational Leadership. (August 2000). Florida Agricultural and Mechanical University, College
of Education, Tallahassee, Florida. Dissertation Topic: The utility of Perkins data in support of Florida’s system of
secondary vocational education program improvement. Primary research themes: educational equity, vocational
education, educational decision support systems (DSS) and school/program improvement strategies. Research
training: both qualitative and quantitative methodologies.

Educational Specialist: Human Resource Development. (April 1990). Florida State University, College of Education,

Tallahassee, Florida.
Master of Education: Personnel Services/Counseling. (December 1980). Clemson University, College of Education,

Clemson, South Carolina.
Bachelor of Science: Public Administration. (May 1975). University of Arizona, College of Public Administration

(Correctional Administration), Tucson, Arizona.
Master’s level course work in Dispute Resolution and Conflict Management, Southern Methodist University, Dallas, Texas
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and Curriculum and Instruction, Ashford University (on-line program), San Diego, California

DISSERTATION: RESEARCH PARTICIPATION:

Bamdas, J. A. M. (2009). Emerging narratives of Native American, Asian American, and African American women in
middle adulthood with an education doctorate degree. Florida Atlantic University (Doctoral Dissertation).
Pouncey, M. (2012). Advancement to educational leadership by women of color: An interpretive phenomenological

analysis. University of Phoenix (Doctoral Dissertation). Available from ProQuest Dissertations and Theses

database. (UMI No. 3647302).

PROFESSIONAL CERTIFICATIONS:

National Certified Counselor (NCC), National Board for Certified Counselors, Inc. NBCC Certificate Number: 06112

State of Florida Notary Public (Bonded), October 27, 2021 through October 25, 2025
Certified Instructor, HIV/AIDS/STD Peer Educators Certification Program, The National Association for Equal
Opportunity in Higher Education (NAFEQ), funded by the Centers for Disease Control and Prevention (CDC)

SELECTED PROFESSIONAL MEMBERSHIPS:

American Association of University Women

Association for Muiti-Cultural Counseling and Development
National Black Child Development Institute

Alpha Kappa Alpha Sorority, Incorporated

SELECTED BOOKS, BOOKLETS, PAPERS, TECHNICAL REPORTS, TRAINING MATERIALS AND
MANUALS:

Nash, B. A. Comprehensive plan for student recruitment. Southern University at Shreveport.

Nash, B.A. Division of student qffairs policies and procedures handbook. Manual on employment, institutional and
workplace policies, and procedures.

Nash, B.A. Records management handbook. Southern University at Shreveport.

Nash, B.A. Pre-approval (funding plon)} tracking process. Instructional manual for a reengineered automated departmental
process. Florida Department of Education: Tallahassee, Florida.

Nash, B.A. The utility of Perkins data in support of Florida’s system of secondary vocational education program
improvement. Ann Arbor, Michigan: Bell & Howell Information and Learning Company.

Nash, B.A. The project review and approval system. Internal procedures for processing grants, projects, and
amendments. Training materials and instructional manual presented to professional staff of the Florida Department
of Education, Bureau of Instructional Support and Community Services: Tallahassee, Florida.

Nash, B.A. DVE 318 automated application manual. Florida Department of Education, Division of Applied Technology
and Adult Education, Bureau of Development, Planning and Information Systems: Tallahassee, Florida. An
automated process to collect data and information for the Carl D. Perkins Act Annual Performance Report.

Nash, B.A. Perk notes: Committee of practitioners. Florida Department of Education, Division of Applied Technology and
Adult Education, Bureau of Development, Planning and Information Systems: Tallahassee, Florida. A newsletter
about programs, services and activities related to the Carl . Perkins Act.

Nash, B.A. The comimittee of practitioners: Status report, 1990-1994. Florida Department of Education, Division of Applied
Technology and Adult Education, Bureau of Development, Planning and Information Systems: Tailahassee,
Florida.

Nash, B.A. Gold seal awardees: Readiness to pursue postsecondary education. Florida Department of Education, Division
of Applied Technology and Adult Education, Bureau of Development, Planning and Information Systems:
Tallahassee, Florida. A monograph.

Nash, B.A. Exemplary vocational & applied technology education programs in Florida fumded by the Carl D. Perkins Act.
Florida Department of Education, Division of Applied Technology and Adult Education, Bureau of Planning,
Development and Information Systems: Tallahassee, Florida.

Nash, B.A. Automation benefits survey and analysis. Executive Office of the Governor, Office of Information Services:
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Tallahassee, Florida.
Nash, B.A. Acceptance tests: User-based portion-Wang office automation system. Executive Office of the Governor, Office

of Information Services: Tallahassee, Florida.

Nash, B.A. One-minute manual: Using the Xerox laser printer with easy text. Executive Office of the Governor, Office of
Information Services: Tallahassee, Florida.

Nash, B.A. Former student questionnaire and analysis. Tri-County Technical College: Pendleton, South Carolina.

Nash, B.A. Employment needs of women in Anderson, Oconee, and Pickens counties. Tri-County Technical College:

Pendleton, South Carolina.
Nash, B.A. Placement manual. Clemson University, Division of Career Services, Placement Office. University

Communications, Inc.: Rahway, New Jersey.
Nash, B.A. An analysis of the region X community mental health and retardation crisis intervention delivery system. Blue

Ridge Comprehensive Community Mental Health Center of the Region X Community Mental Health and
Retardation Services Board (served Charlottesville, Albemarle, Fluvanna, Greene, Louisa, and Nelson counties):

Charlottesville, Virginia.

SELECTED FUNDED GRANTS AND PROJECTS:

Gross, J. & Nash, B.A. The church’s response to family violence. Violence Against Women Grant Office, Office of Justice
Programs, U.S. Department of Justice, State of Florida, Prevention of Domestic and Sexual Violence Section,
Florida Department of Community Affairs, Bethel A.M.E. Church: Tailahassee, Florida, $7,317. A program
designed to bring collaborative services to the South side of Tallahassee, educate the church communities about
violence and provide strategies for effective church-based programs and services.

Nash, B.A. The Character Education Initiative, United States Department of Education, Office Safe and Drug-Free Schools,

Partnerships in Character Education, $1.5 million.
Nash, B.A. Tobacco Use Prevention and Intervention Teacher Training Project, Florida Department of Education,

$60,000.00.

Nash, B.A. IndiVisual Learning — Hewlett-Packard Read for Life Scholarship: Newton Smith Elementary School,
Shreveport, Louisiana. 1 Prize Award Winner: $10,000.
Nash, B.A. The Learning Enrichment Program (LEP). Community Empowerment Programs, City of Shreveport,
Louisiana, Martin Luther King, Jr. Neighborhood Association, $5,221. A program designed to provide academic
and test testing enrichment to thirty (30) 4" grade school students from two local elementary schools.

Nash, B.A. Project hip-hop reading®. Alliance for Education, Caddo Parish School District, Mini-Grant Awards of
Excellence Program, $750. The project engaged students in reading by utilizing various aspects of hip-hop culture.

Nash, B.A. National youth sporis program — Girls’ sports clinics (NYSP-GSC). Southern University at Shreveport, National
Youth Sports Corporation, Indianapolis, Indiana, $6,462.00. A sports program for girls aged 10-16 years old from
the local community to encourage participation in non-traditional sports; to build positive relationships with
participants, coaches, and student-athletes, and to encourage the continuous involvement in athletics.

Nash, B.A. Project T.E.A.M. mentoring and after-school program. The W.AY. Ministries of Tallahassee, Inc., Florida
Department of Juvenile Justice, Faith Community Network, $7,630. A mentoring and after-school program for at-

risk youth.
Nash, B.A. Sports for life — A Project of the Florida Office of Tobacco Control. The W.A.Y. Ministries of Tallahassee, Inc.,

$1,500. A summer sports program for at-risk youth.

Nash, B.A. Winning giris! Winning women! Family Preservation and Family Support Funds, Department of Children and
Families, District 2, Daughters of Sarah Allen, Bethel African Methodist Episcopal Church: Tallahassee, Florida,
$2,000. A mentoring and outreach program for at-risk girls and their families.

Nash, B.A. Moore about computers. W.T. Moore Elementary School, Leon County School District: Tallahassee, Florida,
$1,000 and over $30,000 in computers, printers, and services. An after-school program designed to provide
academic enrichment (math and computers) and career development to minority students.

Nash, B.A. Dropout intervention project (DIP). Manpower Training Program, Job Training and Partnership Act (J.T.P.A.),
Tri-County Technical College: Pendleton: South Carolina, $63,000. A training program for at-risk youths.

Nash, B.A., Norris, A. & Teal, C. Female, and minority (FM) project. Tri-County Technical College funded by Appalachian
Regional Commission, South Carolina, $200,000 and over $50,000 in contributions and services. A full-service
program designed to recruit, frain, and retain minorities and females into high technology careers.

Nash, B.A. & Teal, C. Pilot project to recruit and train rural and low-income women for high technology occupations.
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Department of Labor, Women's Bureau, Tri-County Technical College: Pendleton, South Carolina, $40,000. A

recruitment and training program for women.
Nash, B.A. & Teal, C. Women reaching out to women. South Carolina Department of Education, Office of Vocational

Education, Tri-County Technical College: Pendleton, South Carolina, $4,000. A program designed to recruit
women into high technology careers.

DEVELOPED CONFERENCES AND WORKSHOPS:

The church’s response to violence: Halting abuse, neglect and exploitation of the elderly and owr children, our schools and
you. Bethel AM.E. Church: Tallahassee, Florida, A community conference.

Afica: Yesterday, today, and tomorrow. Harambee: Tallahassee, Florida. An international cultural festival. Primarily
responsible for the African/Caribbean Museum, educational presentations, workshops, and speakers.

Empowerment of the educational community for the gifted child: School, parents, business, government, and the community.
Leon County Association for Gifted Children: Tallahassee, Florida. A regional conference on giftedness.

Gifted children: Meeting their needs. Leon County Association for Gifted Children: Tallahassee, Florida. A regional
conference on giftedness.

Gifted education: 4 shared partnership. Leon County Association for Gifted Children: Tallahassee, Florida.

Understanding and preparing the gifted child. Leon County Association for Gifted Children: Tallahassee, Florida.

Computer camps for female and/or minority students, grades 9-12. Tri-County Technical College: Pendleton, South
Carolina. A summer technology camp serving Pickens, Anderson, and Oconee counties.

Women and careers: Options for the 80°s. Clemson University: Clemson, South Carolina. A career fair and conference .
emphasizing non-traditional occupations for women.

Charles F. Bolden, Jr., NASA astronaut day. Tri-County Technical College: Pendleton, South Carolina. Recognition of
Blacks in the United States Space Program and a celebration of the opportunities availabie to females and minorities
in technical-oriented careers.

Young Writers Conference. Havana Elementary School, Gadsden County Schools, Havana, Florida.

SELECTED PROFESSIONAL ACTIVITIES:

Juvenile Justice Council, Inc., Leon County (Florida), Education Committee
State Task Force on Greater Accountability in Gifted Education, (Florida)
Leon Association for Gifted Children (L.A.G.C.), Leon County (Florida) School District
President; Chairperson, Parenting Workshop, Scholarship and Fund Development Committees; planned and
organized Regional Conferences, and implemented various other training activities for parents of gifted children
State Steering Committee for Programs for Gifted Students, (Florida)
Delegate, Virginia Governor’s Conference on Library and Information Services, Richmond, Virginia

SELECTED COMMUNITY ACTIVITIES:

Tallahassee Girls’ Choir of CHOICE, (Tallahassee, Florida), Executive Board member and President

Volunteer Mentor, Gadsden County Public School District

Capital City Garden Club — member and presenter

American Red Cross — Dallas Chapter, Katrina, and Rita Relief

Tallahassee (Florida) Senior Center Foundation, board member

Tallahassee (Florida) Senior Center Advisory Board, board member

Refuge House Board of Directors, (Tallahassee, Florida), board member

The John G. Riley Museum and Center of African American History and Culture, Tallahassee, Florida, supporting member

Tallahassee Community Hospital, Ethics Committee, Tallahassee, Florida, member

Bethel African Methodist Episcopal Church, Tallahassee, Florida. Finance Committee; Bethel Orchestra; Church Trustee;
member of the Daughters of Sarah Allen (mentor); member of the Church School, Bible Class III; Coordinator, Girl
Scout Ministry (developed a full-service girl scout program with eight troops and over 125 registered girl scouts);
Chair, Committee on Violence Education and Qutreach; Chair, Sub-Committee on Information Management and
Technology; Lay Organization, recording secretary and member Steward Board L.
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Leon County (Florida) School District (Volunteer), Bond Elementary School, The Governor’s Mentoring/Tutoring
Program; Florida A&M University Development Research School (FAMU DRS), President, School Advisory
Board, Junior Varsity Cheerleading-booster member, Track and Field Team-booster member; School for
Individualized 1 earning (SAIL), Parent-Teacher-Student Organization (PTSO), Vice-President and Editor of the
PTSO Newsletter; Lincoln High School, (PTSO), Co-President, Volunteer Coordinator; District Advisory Council
(DAC), Secretary; (DAC) Representative, Academic Resource Center; Advisor to Student Government
Association, Cobb Middle School, and Homeroom Mother/Coordinator, W.T. Moore Elementary, Buck Lake
Elementary, Cobb Middle, Lincoln High and SAIL Schools

Association of African Methodist Episcopal Scouts (AAMES), Chair, Committee on the Religious Recognition Program;
Florida Conference, Chair, Committee on Girl Scouting

Florida History Fair (Statewide), Judge, Junior/Middle School Level

Girl Scout Council of the Apalachee Bend, Tallahassee, Florida, Troop Sponsor (six troops); Executive Board, President,
(Council serves 15 counties — two terms); First Vice-President; implemented various outreach programs, for
example, Bethel AME Church Book Scholarship Fund in the name of one of the first African American troop
leaders in Leon County — raised over $3,500; implemented Florida’s first Girl Scout troop for daughters of
incarcerated mothers (SOAR — Seizing Opportunities, Achieving Respect) (honored with the Governor’s Peace at
Home Award); Nominating Committee; Girl Scout Leader, Troops: Daisy, Brownie, Junior, Cadette and Senior
Levels; Organized first multi-cultural group to travel to Europe; Jamaica, 1991; Girl Scout Ministry Coordinator,
Bethel AME Church, and Chairperson, Insurance Committee

Girl Scout Council of the Florida Panhandle, Quincy, Florida (serves 19 counties) — Executive Board of Directors - member;
serve as chair of the fund development and philanthropy committee. Girl Scout Council of the Florida Panhandle
(GSCFP)/Gateway Council of the Girl Scouts, Life Member, Former President of the GSFP Board (19 counties)
{two-3-year terms), Former Board Member and Troop Leader (all levels and ages).

Life Member: Florida A&M University Alumni Association, Leon County Chapter

Harambee Arts & Cultural Heritage Council, Chairperson, Committee on Africa

SELECTED HONORS AND AWARDS:

Bishop’s Award of Excellence for Qutstanding Pillar-Building Service in the African Methodist Episcopal Church, 11®
Episcopal District (Florida)

Woman of the Year Award, African American People Succeeding (AMPS) Magazine, Shreveport, Louisiana

Woman of the Year Award, National Hook-Up of Black Women, Gadsden County Chapter, Quincy, Florida

Lifetime Membership, Girl Scouts of the United States (GSUSA)

Woman of the Year Award, Bethel AME Church, Tallahassee, Florida

God and Service Award, the African Methodist Episcopal (AME) Church and the Girl Scouts of the USA, Tallahassee,
Florida

Florida Department of Education, Quality Improvement Team Award/DOE Grant Development Team

Florida Department of Education, Special Achievement Award, and Certificate of Appreciation for Serving on the Budget
Entity Committee

Davis Productivity Award, Certificate of Commendation, Florida Tax Watch

National Association for the Advancement of Colored People (NAACP), Tallahassee, Florida Branch, James Hudson
Citizenship Award

Black History Month Achiever Award, Tallahassee Democrat

Qutstanding PTSO President Award, Lincoln High School, Leon County (Florida) School District

Florida Department of Education, Work Unit Award

Devoted Leader Award, Girl Scout Council of the Apalachee Bend, Tallahassee, Florida

A Salute to Citizenship Award, State of Florida, Nominee, Philip Morris Companies, Inc.

Extraordinary School Volunteer Award, Leon County School District, Tallahassee, Florida, contributed over 500 hours

Outstanding School Volunteer Award, Leon County (Florida) School District, contributed over 200 hours

Woman of the Year, Semi-Finalist Award, Tallahassee Junior Women's Club

Outstanding School Volunteer Award, Buck Lake Elementary School, Leon County (Florida) School District

QOutstanding School Volunteer Award, Academic Resource Center, Leon County (Florida) School District

Cutstanding School Volunteer Award, Cobb Middle School, Leon County (Florida) School District

Distinguished Service in Counseling and Development
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Extra Mile Award, Leon County (Florida) School District

Special School Volunteer Award, Leon County (Florida) School District

Volunteer of the Year Award, Nominee, Tallahassee Democrat (Florida) and Volunteers of the Big Bend, Inc.

Outstanding School Volunteer Award, W. T. Moore Elementary School, Leon County (Florida) School District

Volunteer of the Year Award, W. T. Moore Elementary School, Leon County (Florida) School District

Charter/Founding Member: Society of Women Engineers, Western Carolina Section, Greenville, South Carolina; Alpha
Kappa Alpha Sorority, Inc., Iota Tau Chapter, University of Arizona, Tucson, Arizona

Founder, Dancers of the Ages —an African dance troupe for mature individuals. Founder, Dancers of the Ages — an African
dance troupe for mature individuals.

Founder, Dancers of the Ages — an African dance troupe for mature individuals.

Start-Up Quest Award, 3rd Place, CareerSource Capital Region



KNOWLEDGE, SKILLS, AND ABILITIES (KSA)
Dr. Beverly A. Nash, Ph.D., NCC
Sample

KSA

Performance

Comprehensive knowledge of federal EEO
laws and regulations and the skills to apply
this knowledge to a variety of difficult and
complex work assignments.

Was responsible for the federal EEO laws
and regulations as it was applicable to
federal acts, student services, funding,
plans, projects, contracts, and grants. Have
taken course work and staff development
training at the Florida Department of
Education, Florida State University and
Clemson University. Have developed
policies, processes and procedures that
address inclusion and have developed,
participated in, and implemented
staff/professional development related to
EEO laws and regulations. Have conducted
statistical research on various diversity
issues, e.g., wages, job placement, student
population in vocational education, women
in the workplace. Collaborated with school
districts and colleges on their sexual
harassment policies. Have worked with and
supervised culturally diverse groups and
individuals.

Knowledge of the agency’s complaint
processing procedure.

Processed and managed complaints related
to funding and other federal projects and
grants issues at the federal, state, and local
levels. Complaints covered a variety of
issues and were from statewide
stakeholders and customers. Have worked
with the Department of Education and
FEMA in processing complaints.

Skill in negotiation and conflict resolution
techniques.

Have taken course work at Southern
Methodist University and Clemson
University in conflict/dispute resolution
and gender and race issues. Managed cases
related to vendors as well as
customers/clients (e.g., community
colleges, school district, universities, and
community-based organizations). Other
cases have involved audit exceptions,
workplace complaints, and workplace
sexual harassment. As a certified
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counselor, I have dealt with disputes
related to divorce, parenting,
school/parent/child, and
individual/personality and mental heaith
issues. Previous professional membership
included the Association for Conflict
Resolution. Negotiated and signed major
contracts, services, RFPs, plans, monthly
goals regarding performance
measurements.

Experience in the development of strategies
and programs.

Trained in system development; able to
analysis and collect data and information;
formulated programs, services and
activities related to parents, women,
students, and administrators. Authored
reports that outline recommendations,
outcomes, and anticipated results. [ am
results driven and a system planner.

Ability to effectively communicate in
writing.

Developed technical papers, white papers,
manuals, policy and procedures documents,
state plans, for the Florida Department of
Education and in other employment
positions. Developed and wrote grants for
funding and various reports. Developed
written training materiais for training
classes. Have taken course work in
research and data analysis.

Effective oral communication ability.

Collaborated with various groups and age
levels in the development and
interpretation of policies and procedures,
data, and information. Have conducted
vision sessions. Developed and
implemented training sessions and
workshops for the Florida Department of
Education, Florida Executive Office of the
Governor, and various Jocal school
districts. In addition, presented at national,
regional, and local conferences and
workshops on issues related to equity,
internal policies and procedures, grants
development and management, state-wide
linkages, and best practices.
Communicated with a wide audience of
clients/customers, from parents and
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students across the State of Florida
(including other states and positions) to the
Governor’s Office. Have developed and
executed short-term and long-term
strategies, solutions and improvements for
programs, services, and activities at the
state and local levels. Managed and
communicated about budgets and financial
indicators to include revenue, wages,
and/or daily operational expenditures.
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CLEMSON, SOUTE CARQLIINGA BRDanl

Name of Student, Mailing Address
439 86 6119

Beverly Ann Nash Nnaji
100 Broad Street
Clemson, South Carolina 2%631

BS Degree May 17, 1975
The University of Arizona, Tucson, Arizons

Date of Birth; June 28, 1951

Place of Birth: Bossier City, Loulsiana

Date Entered Graduate School August 22, 1979

s » e
3. Ty | £
Cataleg Number 5%g 5§ g
Deseriptive Title EE-! é Erfi o
Department | Course | T 5 35 4
Edu | E2 | E
0w ks o
FIRST SEMESTER 1979-1980 139866119 . PERBDNNEL SERVICES
PUPIL PERSDNNEL -SERV EDUC. 781 3 k4 A
PSYLH OF LEARNING EDUC 82 3 3 8
JHED E TECH OF COUNS EDUC Bta 3 31 A
SECOMD SEMESTER 1979=1980 439866119] PERJUNNEL PERVILES
COMMUNIYY COLLEGE EDUC 601 3 3 A
BEM GROWTH AND DFVEL EDUC 801 3 3 A
£0 TESTS AND MEASURE EDUC 808 3 3 3!
" FLCRSY iSUMMERI{SEBSTON' 1980: 439866419
’ ’-AN#L!:DE!‘.INDEYIBUAU -‘.EDUQt 1809 1:_5.- i3 A
SECOND 1SUMMER.\SEBSTON: §980¢ +439866119 R o
YADEVEOOUNSELHMBRILLS: T T T TIEDDEL T iBLTY 3. 35 B
The Unlversity of Arizona,Tucson, Arizona
Sessdion 1975-1976
Adv Pub Adm P Ad 300 3| B
Crg Thry + Behav Rel Mgmt 302 3" B
FIRST SEMESTER 1980«1981 439866119 PsksﬁNNEL BERVICQES
EDUE AND VOCAT INFD EDUC Bi3 3 3| B
FUELD EXP HIGHER ED. EDUC 816 3 3 A

Awarded Master of Education Degree in Personns

December 18, 1980

The Family Rights and Privacy Act
of 1974 prohibits release of this
information to another party without
the student's written consent,

<Zon St

University Registrar

Officlal transeripts bear the reglstrar's
signature and are embossad with & raised
university seal,

tl Services

FWIBN SJUApMS

mapkrr T LATTraaan (riomm
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Sample Work, Projects and
Partnerships
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INTEGRATED
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Management Agency
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Department of Interior
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COUNTY
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Commissioners
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Gadsden County Board of
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Gulf County Board of County
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Commerce

Jackson County Economic
Development Committee
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Development Council
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Adaptation Strategy
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ADDITIONAL
FEDERAL
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Estuarine Research Reserve

EPA Environmental Finance
Center, UNC School of
Government

Federal Highway
Administration

Pensacola & Perdido Bays
Estuary Program

National Park Service
Fish and Wildlife Service
Forest Service

U.S. White House Opportunity
and Revitalization Council

STATE

Florida Division of Emergency
Management

Florida Department of
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Florida Department of
Environmental Protection

Florida Fish and Wildlife
Commission

Florida Department of
Transportation

Northwest Florida Water
Management District

Florida Forest Service

Quiney
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NON-
GOVERNMENTAL
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Defenders of Wildlife

Creative Applications for
Sustainable Technology
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Explore Northwest Florida
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Corporation
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Foundation
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VISIT FLORIDA

FOR ADDITIONAL
INFORMATION
ON THE R2P2 AND
REGIONAL RECREATION
ECONOMY SUMMIT,
contact Rick Durbrow,
Environmental Protection
Agency Region 4 at
rbrow.rick .gov or

404-562-8286.
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EMPLOYMENT AGREEMENT
FOR INTERIM CITY MANAGER

THIS AGREEMENT, made and entered into this day of
December, 2021, between the City of Quincy, Florida, a Florida municipal
corporation, hereinafter referred to as "Employer," and Dr. Beverly A. Nash,

hereinafter referred to as "Employee."

WITNESSET:

WHEREAS, Employee is serving as interim City Manager since
December 17, 2021, on the same terms and conditions as former Interim
City Manager’s employment agreement; and,

WHEREAS, Employer desires to employ the services of Employee as
the Interim City Manager of the City of Quincy, Florida, as provided by in
the City of Quincy's City Charter Article III, Section 3.01; and

WHEREAS, Employee desires to accept employment as the Interim City
Manager of the City of Quincy.

NOW, THEREFORE, in consideration of the mutual covenants herein
contained, the parties agree as follows:

Section 1. DUTIES:

Employer agrees to employ Dr. Beverly A. Nash, as the Interim City
Manager of the City of Quincy, Florida, until a permanent City Manager is

appointed, to perform the functions and duties described in the City Charter



and Code of Ordinances of the City of Quincy, Florida, and to perform other
legally permissible and proper functions and duties as shall be required by

the City. The Interim City Managers duties as outline in City Charter, Sec.

3.04 are:

(1) He shall employ or appoint all city employees and appointive administrative
officers provided for by or under this charter, except as otherwise provided
by law, this charter, or rules adopted by the commission pursuant to this
charter. All such employees shall serve at the pleasure of the city manager,
but the city manager, when he deems it necessary for the good of the service,
may suspend in writing, with or without pay, or remove any employee under
his jurisdiction except as otherwise provided by law, this charter, or rules
adopted by the commission pursuant to this charter. He may authorize any
administrative officer who is subject to his direction and supervision to
exercise these powers with respect to subordinates in that officer's

department, office or agency.
(2) He shall direct and supervise the administration of all departments, offices
and agencies of the city, except as otherwise provided by law and except for
any department, office or agency whose employees are not appointed by the
city manager.
(3) Unless excused by the commission, he shall attend all commission meetings
and shall have the right to take part in discussion but may not vote.

(4) He shall see that all laws; provisions of this charter, and acts of the
commission, subject to his direction and supervision, are faithfully
executed.

(5) He shall prepare and submit the annual budget to the commission.
(6) He shall submit to the commission and make available to the public a
complete report on the finances and administrative activities of the city as
of the end of each fiscal year.
(7) He shall make such other reports as the commission may require concerning
the operations of city departments, offices and agencies subject to his
direction and supervision.
(8) He shall keep the commission fully advised as to the financial condition and

future needs of the city, and shall make such recommendations to the
commission concerning the affairs of the city as he deems desirable.

(9) He shall perform such other duties as are specified in this charter or may be
required by the commission.



Neither the City Commission, nor any of its members shall direct or request
the appointment of any person to, or removal from, office by the City Manager
or any of his subordinates, or in any manner take part in the appointment or
removal, of officers and employees in the service of Employer, except where
expressly provided for by the City Charter, state law, or through an appeal and
grievance process as provided by law or local rules. The City Commission and
its members shall deal with employees of the City solely through the City
Manager and neither the City Commission nor any member thereof shall give
orders to any subordinate of the City Manager, either publicly or privately.
Employee will not accept or engage in any employment that affects, interferes
or conflicts with his/her employment or the performance of his duties and will

cease such employment.

Section 2. TERM AND TERMINATION:

A. This Agreement shall commence on the day and year first above
written and shall continue until the City Commission appoints a permanent
City Manager. This agreement may be terminated by either party on ten (10)
days advance notice. Notice can be provided as follows:

1. by email message to the Mayor and/or all commissioners

2. written letter delivered by Employee or Employer the Mayor
and/or all commissioners

3. by oral announcement at any meeting by the City Commission

B. Employee serves at the pleasure of the City Commission.
3



Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the City Commission to terminate the services of the Employee

at any time, subject only to the notice provisions set forth above.

C. Nothing in this Agreement shall prevent, limit, or otherwise
interfere with the right of the Employee to resign at any time from her
position as City Manager with Employer, subject only to the notice
provisions set forth herein above and.

. Upon Employee's execution of this Agreement, Employee

waives any and all rights under Section 3.02 of the City Charter and the
parties further agree that any disputeior breach of this agreement shall be

resolved by binding arbitration only.

Section 3. COMPENSATION:

Employer agrees to pay Employee for her services rendered pursuant

hereto a salary of per year for her administrative and

managerial duties as Interim City Manager, payable in equal bi-weekly
installments, in the same manner as a City employee classified as "full-time
exempt Executive." Employee’s compensation will be adjusted as provided for
in the Employer’s Fiscal Budget for other employees.

Section 4. LIABILITY AND HEALTH INSURANCE:

A. Employer will provide life, health and any other insurance
benefits to which Employee would be entitled as a City employee classified

as "full-time exempt Executive”; except that Employer will purchase and pay
4



the required premiums on term life insurance not to.exceed three times the
annual gross salary of the Employee. Employer agrees to provide family
hospitalization, dental, cancer supplement, surgical and comprehensive
medical insurance for Employee and his dependents and to pay the total
premiums thereof.

B. Employer shall provide Employee with the public officials'
liability insurance as provided in the ICMA public liability insurance policy
or an equivalent policy from a duly licensed insurance company. The
coverage limits shall be in an amount of not less than

$300,000.00.

Section 5. BONDING:

Employer shall bear the full cost of any fidelity or other bonds

required of Employee under any law or ordinance.

Section 6. OTHER TERMS AND CONDITIONS OF EMPLOYMENT:

A. Employer agrees to pay the cost of Employees' subscriptions to
managerial and financial professional publications, professional
association dues and fees, as well as professional development courses,
meetings, and seminars, including attendance costs and out- of-pocket
expenses incurred during Employee's period of employment and renewals

or extensions thereof.

B. Employer in consultation with Employee shall fix any other

5



terms and conditions of employment, as may be determined necessary
from time to time, relating to the duties and performance of Employee,
provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the City Charter or any

other law.

Section 7. INDEMNIFICATION:

City or its designee shall defend, save harmless and indemnify Employee
against any tort, professional or malpractice liability claim or demand or other
legal action, whether groundless or otherwise, arising out of an alleged act or
omission committed by Employee within the scope of his duties as City
Manager and /or any legal duties. In its sole discretion, City may compromise
and settle any such claim or suit and pay the amount of any settlement or
judgment rendered thereon.

Section 8. GENERAL PROVISIONS:

A. The text herein shall constitute the entire Agreement between the
parties.

B. This Agreement shall be binding upon all parties and inures to
the benefits of the heirs at law and executors of Employee.

C. If any provisions or any portion thereof contained in this
Agreement is held to be unconstitutional, invalid or unenforceable, the
remainder of this Agreement or portion thereof shall be deemed severable,

shall not be affected and remain full force and effect.



D. If any provision or any portion thereof contained in this
Agreement is held to be unconstitutional, invalid or unenforceable, the
remainder of this Agreement or portion thereof shall be deemed severable,

shall not be affected and remain in full force and effect.

IN WITNESS WHEREFORE, the City Commission of the City of
Quincy, Florida, has approved this Agreement in open session and has
caused this Agreement to be signed and executed in its behalf by its Mayor
and duly attested by its Clerk, and Employee has signed and executed this

Agreement, both in duplicate, the day and year first above written.

Ronte R. Harris, Mayor and Dr. Beverly A. Nash
Presiding Officer of the City Commission of EMPLOYEEE

The City of Quincy, Florida

EMPLOYER

ATTEST:

Janice Shackelford (SEAL)
Clerk of the City of Quincy

APPROVED AS TO FORM:

Gary A. Roberts
City Attorney



Acceptance Letter: Acting City
Manager



Dr. Beverly A. Nash, Ph.D., NCC
P.O. Box 696
Quincy, Florida 32353
850-345-7459

December 20, 2021

City of Quincy, Florida

City Hall

Mavyor and City Commissioners
404 West Jefferson Street
Quincy, Florida 32351

Dear Mayor and City Commissioners:

| attended the last regular City Commission held on Tuesday, December 7, 2021, where
Mayor Pro-Tem Keith Dowdell motioned for my selection as acting city manager and the motion
carried by the official vote of the City Commission. First, thank you for having that level of
confidence in me. It is truly my honor and opportunity to be of service to the City of Quincy, and
the Commission.

[ accept the Commission’s vote and thus, | accept the acting city manager’s position. |
started in the acting role on Friday, December 17, 2021, at 5:01 pm (as my understanding was
the requirements stated by the Commission). | participated in the Special Meeting held at 5:30
pm in that acting position role, as acting city manager.

It is my desire to maintain the legacy, professionalism, and achievements that are all
possible for the City of Quincy. In addition, | look forward to working with all departments and
working through all financials and technical issues and concerns of the City Commission. Also, it

is my understanding that my salary will be consistent and comparable to the past two acting city
managers and adjusted for inflation.

Again, thanks to the Commission for this public service opportunity.

Sincerely,

Leverty 7. Nash/bn

Dr. Beverly A. Nash, Ph.D., NCC

Cc: Attorney Gary Roberts, City of Quincy Attorney



Ruéncy

JOB POSTING ANNOUNCEMENT DECEMBER 06, 2021
CITY MANAGER

The City of Quincy is seeking a City Manager who has a broad knowledge of public administrative, business and financial
management, local and state government and supervision skills beyond routine duties, while serving under the direction
of its City Commission. Supervise activities related to the City in accordance with the policies determined by the City
Commission, city charter and applicable laws and ordinances. A fiscal year budget (including a capitol impravement
program) ranging from S33M - S37M that includes the management of eight enterprise funds - a workforce of 130-150,
and manage S5M - SIOM in grants. Incumbent must have the ability to work under strict guidelines and timeframes.

DUTIES AND REPONSIBILITIES:

o  [Develops and executes short-term strategies, solutions and improvements and is responsible for all operational activities undertaken within
the city.
Forecasts budgets and manages the key financial drivers of the City to include revenue, transactions, market segment mix, utilization, wage
expense, daily operational expenditures.

e Attend and participate in conferences, meetings and work sessions on behalf of the City; prepares correspondences and/or supporting
data as may be needed by the City Commission; write reports and/or summarizations as requested.

o  Negotiate and sign all contracts not requiring execution by the City Commission; autharize expenditures and purchases; prepare necessary
reports.

o Meets and corresponds with various citizens, professional businesses and other groups to answer questions and secure their help in
carrying out various programs.

e Develop, implement and communicate city operating plans that maximize revenue and grow market share, within plan objectives. Monitor

performance against plan and establishes or revises plans, procedures and standards as appropriate, to maximize profits.

Sets monthly goals for each department’s key operating performance measurements.

Provides leadership and management to ensure that the mission and core values of the City are put into practice.

Spearheads the development, communication and implementation of effective growth strategies and processes.

Establishes credibility throughout the organization and with the Commissioners as an effective developer of solutions to business

challenges.

e [ollaborates with the Departmental Team to develop and implement plans for the operational infrastructure of system, processes and
personnel designed to accommodate the growth of the City.

o Motivates and leads a high-performance management team; attracts, recruits and retains required members of the departmental team not
currently in place; provides mentoring as a cornerstane to the management career development program.

MINIMLIM GUALIFICATIONS:

Master Degree in Public Administration, Business Administration, Engineering or five (3) years in municipal government may be
substituted. Five years of experience in municipal management government in positions with autharity for program direction and
budget administration, or coordination and supervision of such functions. Other combinations of experience and education which
meets the minimum requirements may be substituted. Some experience and knowledge in Incal government utilities, finance, public
works, parks and recreation, telecommunications operations and smart grid systems.

Salary Range: 80,000 - S105,000

We offer a competitive salary and compensation package If this sounds like the opportunity you have been looking for, please
submit letter of application, detailed resume with salary histary, work related references and City of Quincy application to:

CAROLYN R. BUSH

cbush@myquincy.net
HUMAN RESOURCES DEPARTMENT - 404-West Jefferson Street, Quincy, Florida 32351

CLOSING DATE: LINTIL FILLED

THE CITY OF QUINCY IS A DRUG FREE WORK PLACE AND AN EQUAL OPPORTUNITY EMPLOYER




Supporting Documentation
Regarding: Acting City Manager
and/or City Manager



Interim City Manager and City
Manager

Jack L. McLean Jr.



TERM SHEET

1. INTERIM CITY MANAGER

2. Terms:
SALARY
May 8, 2018 thru June 8, 2018
No salary or employee health or leave henefits
June 9, 2018 thru September 30, 2018

$85,000 PLUS BENEFITS OF "full-time exempt
Executive.”

October 1, 2018

Parties to negotiate salary and benefits

3. TERMINATION NOTICE
May 8 2018 thru June 8, 2018

Terminated without notice
June 8, 2018 thru September 30, 2018
Termination with 30 day notice
October 1, 2018

Parties negotiation termination terms

4. Completed all hiring documents.



EMPLOYMENT AGREEMENT
THIS AGREEMENT, made and entered into this 7th day of May, 2019, between the
City of Quincy, Florida, a Florida municipal corporation, hereinafter referred to as
"Employer," and JACK L. MCLEAN JR., hereinafter referred to as "Employee.”
WITNESSETH:

WHEREAS, Employee has served as interim City Manager since May 11, 2018 on the
same terms and conditions of the former City Manager’s employment agreement, except that
the Employee’s salary would, by his agreement start on June 8, 2018, the same day the former
City Manager ceased employment; and

WHEREAS, Employer desires to employ the services of Employee as the City Manager of
the City of Quincy, Florida, as provided by in the City of Quincy's City Charter Article lil, Section
3.01; and

WHEREAS, it is the desire of the City Commission to provide certain benefits, establish
certain conditions of employment, and to set working conditions of said Employee; and

WHEREAS, it is the desire of the City Commission (1)‘ to provide inducement for Employee
to remain in such employment, {2) to act as a deterrent against malfeasance, misfeasance, and
nonfeasance on the part of Employee, (3) to make possible full work productivity by assuring
Employee's morale and peace of mind with respect to future security, and to provide a just means
for terminating Employee’s services at such time as he may be unable to discharge his duties or
when the City Commission may otherwise desire to terminate his employment; and

WHEREAS, Employee desires to accept employment as the City Manager of the City
of Quincy,

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
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parties agree as follows:

Section 1. DUTIES:

Employer agrees to employ JACK L. MCLEAN JR., as the City Manager of the City of Quincy,
Florida, to perform the functions and duties described in the City Charter and Code of Ordinances
of the City of Quincy, Florida, and to perform other legally permissible and proper functions and
duties as shall be required by the City Commission. The City Managers duties as outline in City

Charter, Sec. 3.04 are:

(1) He shall employ or appoint all city employees and appointive administrative
officers provided for by or under this charter, except as otherwise provided by
law, this charter, or rules adopted by the commission pursuant to this charter. All
such employees shall serve at the pleasure of the city manager, but the city
manager, when he deems it necessary for the good of the service, may suspend in
writing, with or without pay, or remove any employee under his jurisdiction
except as otherwise provided by law, this charter, or rules adopted by the
commission pursuant to this charter. He may authorize any administrative officer
who is subject to his direction and supervision to exercise these powers with
respect to subordinates in that officer's department, office or agency.

{2} He shall direct and supervise the administration of all departments, offices and
agencies of the city, except as otherwise provided by law and except for any
department, office or agency whose employees are not appointed by the city
manager.

{3) Unless excused by the commission, he shall attend all commission meetings
and shall have the right to take part in discussion but may not vote.

{4) He shall see that all laws, provisions of this charter, and acts of the commission,
subject to his direction and supervision, are faithfully executed.

(5) He shall prepare and submit the annual budget to the commission.

(6) He shall submit to the commission and make available to the public a complete
report on the finances and administrative activities of the city as of the end of each

fiscal year,

(7) He shall make such other reports as the commission may require concerning
the operations of city departments, offices and agencies subject to his direction
and supervision.
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{8) He shall keep the commission fully advised as to the financial condition and
future needs of the city and shall make such recommendations to the commission
concerning the affairs of the city as he deems desirahle.

(9) He shall perform such other duties as are specified in this charter or may be
required by the commission.

Neither the City Commission, nor any of its members shall direct or request the
appointment of any person to, or removal from, office by the City Manager or any of his
subordinates, or in any manner take part in the appointment or removal, of officers and
employees in the service of Employer, except where expressly provided for by the City Charter,
state law, or through an appeal and grievance process as provided by law or local rules. The City
Commission and its members shall deal with mployees of the City solely through the City
Manager and neither the City Commission nor any member thereof shall give orders to any
subordinate of the City Manager, either publicly or privately. Employee will not accept or engage
in any employment that affects, interferes or conflicts with his employment or the performance
of his duties and will cease such employment.

Section 2. TERM AND TERMINATION:

A. This Agreement shall commence on the day and year first above written and shall continue
for three years, until terminated by one of the parties. This agreement may be terminated by
either party on thirty {30) days advance written notice.

B. Employee serves at the pleasure of the City Commission. Nothing in this

Agreement shall prevent, limit, or otherwise interfere with the right of the City Commission

to terminate the services of the Employee at any time, subject only to the notice provisions

set forth herein.
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C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the right of the
Employee to resign at any time from his position as City Manager with Employer, subject only to
the notice provisions set forth herein above.

D. In the event Employee is terminated Employer agrees to pay Employee a lump sum severance
cash payment equivalent to three months of aggregate salary, as adjusted from time to time,
including retirement and deferred compensation for that ‘period.

E. Upon Employee's execution of this Agreement, he waives any and all rights
under Section 3.02 of the City Charter.

Section 3. COMPENSATION:

Employer agrees to pay Employee for his services rendered pursuant hereto a salary of
$105,000.00 per year for his administrative and managerial duties as City Manager, payable
in equal bi-weekly installments, in the same manner as a City employee classified as "full time
exempt Executive." Employee’s compensation will be adjusted as provided for in the Employer’s
Fiscal Budget for other employees.

Section 4. LIABILITY AND HEALTH INSURANCE:

A, Employer will provide life, health and any other insurance benefits to which

Employee would be entitled as a City employee classified as “full-time exempt Executive”; except
that Employer will purchase and pay the required premiums on term life insurance not to exceed
three times the annual gross salary of the Employee. Employer agrees to provide family
hospitalization, dental, cancer supplement, surgical and comprehensive medical insurance for
Employee and his dependents and to pay the tota!'premiums thereof. Upon termination of all
employment with the City, Empioyee shall be deemed to be a retiree regardless of the date or

circumstances of such termination and will be 100% vested in the plan.
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B. Employer shall provide Employee with the public officials' liability insurance as
provided'in the ICMA public liability insurance policy or an equivalent policy from a duly licensed
insurance company. The coverage limits shall be in an amount of not less than $300,000.00.

Section 5. RETIREMENT/DEFERRED COMPENSATION:

Employee is eligible for, and will receive, retirement and deferred compensation as a City
employee classified as "full-time exempt Executive” and will be 100% vested in the plan.

Section 6. VACATION AND SICK LEAVE:

Upon employment the Employee shall be credited with ten-day (10) annual leave and ten
(10) days Sick Leave. Employee shall accrue and have attributed to his sick leave at the rate as if
in the tenth (10th) vear, and as the same may increase on an annual basis as determined by
Employer's policies and Employee's length of service, or by action of the City Commission.
Employee may accumulate, accrue, and carry forward from year to year all unused vacation and
sick leave days until the termination date of this Agreement. or Employee's resignation or
termination from employment pursuant to this Agreement, whichever occurs first, Employee
shali be paid for all unused vacation and sick leave days accumulated when he [eaves the employ
of Employer. However, in no event shall Employee be compensated for more than 1,000 hours
of unused vacation and sick leave combined.

Section 7. BONDING:

Employer shall bear the full cost of any fidelity or other bonds required of Employee under any

law or ordinance.

Section 8. OTHER TERMS AND CONDITIONS OF EMPLOYMENT:

A, Employer agrees to pay the cost of Employees' subscriptions to managerial

and financial professional publications, professional association dues and fees, as well as
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professional development courses, meetings, and seminars, including attendance costs and
out- of-pocket expenses incurred during Employee's period of employment and renewals
or extensions thereof.

B. Empioyer in consultation with Employee shall fix any other terms and
conditions of employment, as may be determined necessary from time to time, relating to
the duties and performance of Employee, provided such terms and conditions are not
inconsistent with or in conflict with the provisions of this Agreement, the City Charter or
any other law.

C. Except as otherwise provided in this Agreement, all provisions of the City Code of
Ordinances and policies and rules of Employer relating to vacation and sick leave,
holidays and other fringe benefits and working conditions as they now exist or hereafter
may be amended.

Section 9. INDEMNIFICATION:

City or its designee shall defend, save harmiess and indemnify Employee against any
tort, professional of malpractice liability claim or demand or other legal action, whether
groundless or otherwise, arising out of an alleged act or omission committed by Employee
within the scope of his duties as City Manager and/or any legal duties. In its sole discretion,
City may compromise and settle any such claim or suit and pay the amount of any settlement
or judgment rendered thereon.

Section 10.  NOTICES:

Notices pursuant to this Agreement shall be given by deposit in the custody of the

United States Postal Service, postage prepaid, addressed as follows as reflected on the City's
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letterhead and in the Employee’s personnel file. Alternately, notices required pursuant to this
Agreement may be personally served in the same manner as is applicable to civil judicial
practice. Notice shall be deemed given as of the date of personal service or as of the date of
deposit of such written notice in the course of transmission in the United States Postal Service.

Section 11.  GENERAL PROVISIONS:

A, The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be binding upon all parties and inures to the benefits of
the heirs at law and executors of Employee.

C. If any provisions or any portion thereof contained in this Agreement is held to
be unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion
thereof shall be deemed severable, shall not be affected and remain full force and effect.

D. If any provision or any portion thereof contained in this Agreement is held to be
unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion thereof
shall be deemed severable, shall not be affected and remain in fuil force and effect.

IN WITNESS WHEREFORE, the City Commission of the City of Quincy, Florida, has
approved this Agreement in open session and has caused this Agreement to be signed and
executed in its behalf by its Mayor and duly attested by its Clerk, and Employee has signed and

executed this Agreement, both in duplicate, the day and year first above written.

ot 4//////%/5@ '
: 7

Keith Dowdell, Mayor and Jé‘ck L. Mclean Jr.
Presiding Officer of the City Commission of City Manager of

The City of Quincy, Florida The City of Quincy, Florida
EMPLOYER EMPLOYEE
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ATTEST;

Q\U{u e/ Kbl(ﬁ’/@ﬂo

Sylvia H/ (SEAL}
City Clerk

APP }@VEE AS TO/O@M
7 LI =

%/v/ﬁoberts

Interim City Attorney
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Interim City Manager and City
Manager

Michael B. Wade, Sr.



EMPLOYMENT AGREEMENT

THIS AGREEMENT, made and entered into this 28" day of July, 2015, between the City
of Quincy, Florida, a Florida municipal corporation, hereinafter referred to as "Employer," and

Michael B Wade, Sr., hereinafter referred to as "Employee."

WITNESSETH:

WHEREAS, Employer desires to employ the services of Employee as the City Manager
of the City of Quincy, Florida, as provided by the City of Quincy's City Charter Article III,
Section 3.01; and

WHEREAS, Employee has been employed by Employer since September 8, 1987, served
as Utilities Director since February 4, 2008, and also has served as interim City Manager since
March 25, 2014, at that time pursuant to verbal agreement.

WHEREAS, on October 28, 2014, Employer and Employee entered into a formal written
agreement for Employee to serve as interim City Manager of the City of Quincy, Florida, which
agreement the Employer and Employee now wish to replace with this formal written agreement
for Employee to serve as City Manager; and

WHEREAS, it is the desire of the City Commission to provide certain benefits, establish
certain conditions of employment, and to set working conditions of said Employee; and

WHEREAS, it is the desire of the City Commission (1) to provide inducement for
Employee to enter into and remain in such employment, (2) to act as a deterrent against
malfeasance, misfeasance, and nonfeasance on the part of Employee, (3) to make possible full

work productivity by assuring Employee's morale and peace of mind with respect to future
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security, and (4) to provide a just means for terminating Employee's services at such time as he
may be unable to discharge his duties or when the City Commission may otherwise desire to

terminate his employment under this Agreement; and

WHEREAS, Employee desires to accept employment as the City Manager of the City of

Quincy.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the

parties agree as follows:

Section 1. DUTIES:

Employer agrees to employ MICHAEL B. WADE, SR, as the City Manager of the City
of Quincy, Florida, to perform the functions and duties described in the City Charter and Code of
Ordinances of the City of Quincy, Florida, and to perform other legally permissible and proper
functions and duties as may from time to time be required by the City Commission. Empioyee
will not accept or engage in any employment that affects , interferes or conflicts with his
employment or the performance of his duties.

Section 2. TERM AND TERMINATION:

A. This Agreement shall commence on the day and year first above written, and shall
continue until terminated by one of the parties. This agreement may be terminated by either
patty on thirty (30) days advance written notice.

B. Employee serves at the pleasure of the City Commission. Nothing in this
Agreement shall prevent, limit, or otherwise interfere with the right of the City Commission to

terminate the services of the Employee at any time, subject only to the notice provisions set forth

herein.
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C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the
right of the Employee to resign at any time from his position as City Manager with Employer,
subject only to the notice provisions set forth herein above.

Section 3, COMPENSATION:

Employer agrees to pay Employee for his services rendered pursuant hereto a salary of
$85,000.00 per year for his administrative and managerial duties as City Manager, payable in
equal bi-weekly installments, in the same manner as a City employee classified as "full-time

exempt Executive."

Section 4. LIABILITY AND HEALTH INSURANCE;:

A.  Employer will continue to provide life, health and any other insurance benefits to
which Employee would be entitled as a City employee classified as "full-time exempt
Executive." Upon termination of all employment with the City, Employee shall be deemed to be
a retiree under Ordinance 1066-2014, regardless of the date or circumstances of such
termination,

B. Employer shall provide Employee with the public officials' liability insurance as
provided in the ICMA public liability insurance policy or an equivalent policy from a duly
licensed insurance company. The coverage limits shall be in an amount of not lessthan

$300,000.00.

Section 5. RETIREMENT/DEFERRED COMPENSATION:

Employee continues to be eligible for retirement and deferred compensation as a City

employee classified as "full-time exempt Executive."

Section 6. VACATION AND SICK LEAVE:

Al Employee continues to be eligible for, and will accrue, vacation and sick leave as
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a City employee classified as "full-time exempt Executive." Provided, however, Employee may
accumulate, accrue, and can-y forward from year to year all unused vacation and sick leave days,
until the termination date of this Agreement or upon Employee's resignation or termination from
employment pursuant to the terms of this Agreement, whichever occurs first.

B. Upon termination of this agreement, regardless of the circumstances, Employee
shall be compensated for accrued vacation and sick leave time at a rate of 50% of the total of
accrued leave time, which may be paid by Employer either as a lump sum, or in installments
equivalent to the interval and amount of regular pay of Employee at the time of termination until
such obligation has been paid in full. For purposes of calculating accrued vacation leave and
sick leave pursuant to this paragraph, all such leave which has accrued as of the effective date of
this agreement shall be deemed to have accrued, and shall be compensated, at the Employee's
pay rate as of March 25, 2014, and vacation and sick leave accruing after the effective date of
this agreement shall accrue, and shall be compensated, at the regular rate of pay in effect at the
time of termination of this Agreement.

Section 7. BONDING:

Employer shall bear the full cost of any fidelity or other bonds required of Employee

under any law or ordinance.

Section 8. OTHER TERMS AND CONDITIONS OFEMPLOYMENT:

A. Employer agrees to pay the cost of Employees’ subscriptions to managerial and
financial professional publications, professional association dues and fees, as well as
professional development courses, meetings, and seminars, including attendance costs and out-

of-pocket expenses incUffed during Employee's period of employment and renewals or

extensions thereof.
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B. Except as otherwise provided in this Agreement, all provisions of the City Code
of Ordinances and policies and rules of Employer relating to vacation and sick leave, holidays
and other fringe benefits and working conditions as they now exist or hereafter may be amended,
also shall apply to Employee as they would to employees of Employer who are also classified as

"full-time exempt Executive."

Section 9. INDEMNIFICATION:

City or its designee shall defend, save harmless and indemnify Employee against any tort,
professional or malpractice liability ciaim or demand or other legal action, whether groundless or
otherwise, arising out of an alleged act or omission committed by Employee within the scope of
his duties as City Manager and/or any legal duties. In its sole discretion, City may compromise
and settle any such claim or suit and pay the amount of any settlement or judgment rendered
thereon.

Section 10.  NOTICES:

Notices pursuant to this Agreement shall be given by deposit in the custody of the United
States Postal Service, postage prepaid, addressed as follows:

1) IF TO EIVIPLOYER:

Mayor

City of Quincy

404 W, Jefferson Street

Quincy, Florida 32351
2) IFTOEIVIPLOYEE:

Michael B. Wade, Sr.

65 Shelfer Street N.

Quincy, Florida 32351

Alternately, notices required pursuant to this Agreement may be personally served in the

same manner as is applicable to civil judicial practice. Notice shall be deemed given as of the
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date of personal service or as of the date of deposit of such written notice the course of

Transmission in the United States Postal Service.

Section 11.  GENERAL PROVISIONS:

A. The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be binding upon all parties and inures to the benefits of the
heirs at law and executors of Employee.

C. If any provisions or any portion thereof contained in this Agreement is held to be
unconstitutional, invalid or unenforceable, the remain?er of this Agreement or portion thereof

shall be deemed severable, shall not be affected and remain full force and effect.

IN WITNESS WHEREFORE, the City Commission of the City of Quincy, Florida, has
approved this Agreement in open session and has caused this Agreement to be signed and
executed in its behalf by its Mayor and duly attested by its Clerk, and Employee has signed and

executed this Agreement, both in duplicate, the day and year first above written.

[Signatures appear on following page]

‘..L...’Iif';JL -,(ci;Z'.

@rrick Elias, Mayor and Michael B. Wade, Sr.
Presiding Officer of the City Commission of EMPLOYEE

The City of Quincy, Florida
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EMPLOYER

ATTEST:

%«\Quccf; LD/ C\fg

Sylvia Higks (SEAL)
City Cle

APPROVED AS TO FORM:

A AL
4

Scott Shirl
City Attorney

Page7 of7



Position: Acting City Manager
and City Manager’s Role and
Responsibilities

Reference:
www.municode.com/Library/FL

/Quincy

An Ordinance is an official
legislative action of the City
Commission that effects a
permanent law for
enforcement. The City’s
ordinances date back to 182S5.



Sec. 2.04. - Prohibitions.

(a} Holding other office.

(b) Appointments and removals. Neither the commission nor any of its members shall in any manner
dictate the appointment or removal of any city administrative officer or employee whom the city
manager or any of his subordinates is empowered to appoint, but the commissioners while in
open or executive session of the commission, may express their views and fully and freely discuss
with the city manager anything pertaining to appointment and removal of such officers and
employees.

(¢} Interference with administration. Except for the purpose of inquiries under section 2.15, the
commission or its members shall deal with city officers and employees who are subject to the
direction and supervision of the city manager solely through the city manager, and neither the
commission nor its members shall give orders to any such officer or employee, either publicly or
privately. Violation of this provision shall constitute a misdemeanor to be prosecuted and

punished as provided by state law.
{d) Political activities.

Editor's note-~ The provisions of section 2.04(a) have assumed ordinance status by virtue of the Municipal

Home Rule Powers Act (F.5. ch. 166) and their inclusion in the Code. See Code, § 2-26. See also AGO 74-25.

The provisions of section 2.04(d) were either repealed by the Municipal Home Rule Powers Act {F.S. ch. 166)

or converted into an ordinance by such act which has not been readopted. Cf. AGO 74-25.

ARTICLE HlI. - CITY MANAGER

Sec. 3.01. - Appointments; qualifications.

The city commission shall appoint a city manager who shall be the administrative head of the city
government under the direction and supervision of the city commission. He shall be chosen solely upon the
basis of his qualifications, and he need not be a resident of the city or state at the time of his appointment.
The commission shall fix the terms of the city manager's employment relationship with the city by

contractual agreement.

(Ord. No. 993, § 1, 7-26-06)

Editor's note— Except insofar as_section 3.01 mandates that there be a city manager, section 3.01 may have

assumed ordinance status pursuant to, or have been repealed by, F.S. 8 166.021. See AGO 88-64.

Sec. 3.02. - Removal.



An agenda item to remove the city manager must be placed on the agenda of the city commission at
least two weeks prior to any action being taken on the item. Following said two week period, the city
commission may, after a public hearing, remove the city manager by resolution of a three-fifths affirmative

vote of all its members.

(Ord. No. 993, § 2, 7-26-06)

Editor's note— [t appears thatsection 3.02 may have assumed ordinance status pursuant to, or been
repealed by, F.S. 8 166.021. See AGO 88-64.

Sec. 3.03. - Acting city manager.

By letter filed with the city clerk, the city manager shall designate, subject to approval of the commission,
a qualified city administrative officer to exercise the powers and perform the duties of the city manager
during his temporary absence or disability other than suspension. The commission may revoke such
designation at any time. Upon the failure of the manager to comply with the provisions hereof, the city

commission may make such designation.

Editor's note— It appears that_section 3.03 may have assumed ordinance status pursuant to, or been

repealed by, F.5. 8 166.021. See AGO 88-64.

Sec. 3.04. - Powers and duties of the city manager.

The city manager shall be the chief administrative officer of the city. He shall be responsible to the
commission for the administration of all city affairs placed in his charge by or under this charter, He shall

have the following powers and duties:

(1} He shall employ or appoint all city employees and appointive administrative officers provided
for by or under this charter, except as otherwise provided by law, this charter, or rules
adopted by the commission pursuant to this charter. All such employees shall serve at the
pleasure of the city manager, but the city manager, when he deems it necessary for the good
of the service, may suspend in writing, with or without pay, or remove any employee under
his jurisdiction except as otherwise provided by law, this charter, or rules adopted by the
commission pursuant to this charter. He may authorize any administrative officer who is
subject to his direction and supervision to exercise these powers with respect to subordinates

in that officer's department, office or agency.

(2) He shall direct and supervise the administration of all departments, offices and agencies of
the city, except as otherwise provided by law and except for any department, office or agency
whose employees are not appointed by the city manager.

(3) Unless excused by the commission, he shall attend all commission meetings and shall have



the right to take part in discussion but may not vote.

(4} He shall see that all laws, provisions of this charter, and acts of the commission, subject to his

direction and supervision, are faithfully executed.
{5) He shall prepare and submit the annual budget to the commission.

(6) He shall submit to the commission and make available to the public a complete report on the

finances and administrative activities of the city as of the end of each fiscal year.

(7) He shali make such other reports as the commission may require concerning the operations

of city departments, offices and agencies subject to his direction and supervision.

(8) He shall keep the commission fully advised as to the financial condition and future needs of
the city, and shall make such recommendations to the commission concerning the affairs of

the city as he deems desirable.

(%) He shall perform such other duties as are specified in this charter or may be required by the

commission.

Sec. 2-303. - Officers; meetings; rules or bylaws,

(a) Officers. The mayor and presiding officer of the city commission shall also act as chairman of the
drug abatement board, and, in his absence or inability to serve, the mayor pro tem shall serve in
such capacity. The clerk to the city commission shall also serve as secretary to the board and shall
perform such duties as may be assigned to that office from time to time under rules and
regulations adopted by the board.

(b) Meetings. The board shall meet at regular intervals at such times and places to be determined by
the board. Special meetings may be called at the request of the mayor or any two members of
the city commission or the city manager acting upon a request by the director of the department
of public safety. Every such request shall state the purpose for which the special meeting is to be
called and shall be read at the meeting and entered into the minutes, and no business shall be
transacted except that stated in the request and call for such special meeting. A majority of the
members of the board shall constitute a quorum, and an affirmative vote of a majority of the
quorum present shall be necessary for the passage, enactment or transaction of any official

business of the board.

(c) Rules or bylaws. The board may adopt or promulgate such reasonable rules, regulations or
bylaws, consistent with this division, as may be necessary or desirable in order to carry out its

functions.

{Code 1958, § 2-31)

Sec. 2-471. - City manager's authorities; procedures generally.



The city manager shall, subject to any regulations which the commission may prescribe by ordinance
and, within the amounts and items appropriated by the commission, make purchases and enter into
contracts in behalf of the city. Every such contract or purchase exceeding an amount to be established by
ordinance shall require the prior approval of the commission. The city manager also may transfer to or
between departments, offices and agencies or sell surplus or obsolete supplies, materials and equipment,
subject to such regulations as the commission may prescribe by ordinance. Opportunity for competitive
bidding shall be given before the purchase of or contract of any supplies, materials, equipment or services,
except professional services, when the amount involved exceeds $1,000.00 or such amount as the

commission shall determine by ordinance.

(Laws of Fla. ch. 63-1840, § 5.03)

Sec. 2-472. - Limitation of authority of city manager.

The city manager shall not, without the approval of the city commission, make purchases or enter into
contracts on behalf of the city when the amount involved or to be paid therefore or in connection therewith
shall exceed $10,000.00, and such monetary limits shall apply. This section does not apply to purchases
made from a cooperative purchasing agreement authorized by any state or local government, or
governmental association, for any purchase made or contract entered into on behaif of the city for any
single purchase item or multiple purchase of the same item in any one year period; provided, however, that
the authority of the city manager shall be subject to all applicable provisions of the city's charter, state law
and other provisions of law pertaining to competitive bidding requirements and also subject to all
exceptions thereto. The city manager may make purchases or enter into contracts which exceed such
monetary limitations, but only when emergency circumstances are involved that require immediate action
to protect the public health, safety, welfare or morals, and such purchases shall be reported to the city

commission at its next regular meeting.

(Code 1958, & 2-3, Ord. No. 918, § 1, 1-9-01)

Sec. 58-30. - City manager's authority; appeals.

{(a} All refuse accumulated in the city shall be collected, conveyed and disposed of by the city, except
as otherwise provided in this article, under the supervision of the city manager.

(b} The city manager shall have the authority to make regulations, not inconsistent with this article,
concerning collection, type and location of waste containers and such other matters pertaining to
such collection, conveyance and disposal as he shall find reasonably necessary and to change and
modify such regulations.

(c) Any person aggrieved by a regulation of or fee charged by the city manager shall have the right of

appeal, within a reasonable length of time, to the city commission which shall have the authority



to confirm, modify or revoke any such regulation or fee.

(Code 1958, § 17-13.5)

Sec, 70-36.

- Authority of city manager.

(@) The authority to make and enforce all rules and regulations governing traffic and the use of the

streets of the city by vehicles and pedestrians is hereby vested in the office of the city manager,
and the person holding such office is given full power to designate directions of traffic, time limits
and locations for parking, renovation [reservation] of parking places, maximum and minimum
speeds insofar as speeds shall not conflict with the laws of the state, to establish through streets
and stop crossings and to install such street signs and indicators and markings as shall be

necessary or advisable for the operation and enforcement of such rules and regulations.

All funds collected for violation of the handicapped parking section 70-101 shall be maintained in

a separate municipal account to be used in the following manner: one-third to be used to defer

expenses for the administration of section 70-101; two-thirds to be used to provide funds to

improve accessibility and equal opportunity to qualified persons who have disabilities in the
municipality and to conduct public awareness programs in the municipality concerning persons
who have disabilities.

{Code 1958, § 31-3; Ord. No. 906, 8 1, 6-27-2000)

Sec. 82-30. -

(@)

(0)

(d)

Appeals from decisions of city manager.

Appeals to the city commission may be taken by any person aggrieved or affected by any decision
of the city manager made under the provisions of this article. Such appeal shall be taken within
15 days from the time of such decision appealed from by filing with the city manager from whom
the appeal is taken and with the city clerk, a notice of appeal specifying the grounds thereof, The
city manager shall forthwith transmit to the city commission all the papers constituting the record

upon which the action appealed from was taken.

An appeal shall stay all proceedings in furtherance of the action appealed from unless the city
manager certifies to the city commission, after the notice of appeal shall have been filed with
him, that by reason of facts stated in his certificate a stay of proceedings wouid, in his opinion,
cause imminent peril to life or property. In such case, the proceedings shall not be stayed
otherwise than by a restraining order which may be granted by the city commission or by a court

of record on application after reasonable notice to the city manager and on due cause shown.

The city commission shall fix a reasonable time for the hearing of the appeal and give public
notice thereof as well as due notice to the party making the appeal and shall decide the appeal

within a reasonable amount of time.

The city commission may reverse or affirm, wholly or partly, or may modify the decision, order or



requirement appealed from and may make such order, requirement, decision or determination
as ought to be made and to that end shall have all the powers of the city manager from whom
the appeal is taken. The concurring vote of four members of the city commission shall be
necessary to reverse any order, requirement, decision or determination of the city manager or to
decide in favor of the appellant on any matter upon which it is required to pass under this article.

(Code 1958, § 34-36)



Sec. 4.02. - Personnel.

The city manager or his duly designated subordinates shall be responsible for the appointment to all
positions and for the promotion of all employees under his direction which shall be made solely on the basis
of merit and fitness for the position concerned. The city manager shall prepare personnel rules which may
be adopted by the commission by ordinance or resolution, with or without amendment. Rules shall be

administered by the city manager.

Sec. 42-28. - Administrator.

(a) City manager to appoint. The authority and responsibility for administering this article shall be
vested in the city manager who shall appoint an administrator.
(b) Powers and duties, The administrator shall:
(1) Receive written complaints as provided in_section 42-32 relative to alleged unlawful acts
under this article when a complainant seeks the administrator's good offices to conciliate.
(2) Upon receiving a written complaint, make such investigations as the administrator deems
appropriate to ascertain facts and issues.
(3) Utilize methods of persuasion, conciliation and mediation for informal adjustment of
grievances.
(4) Establish, administer or review programs at the request of the city manager and make reports
on such programs to the city manager.
(5) Bring to the attention of the city manager items that may require the city commission’s notice
or action to resolve.
(6) Render to the city manager annual written reports of his activities under the provisions of this
article, along with such comments and recommendations as he may choose to make.
(7) Cooperate with and render technical assistance to federal, state, local and other public and
private agencies, organizations and institutions which are formulating or carrying on

programs to prevent or eliminate the uniawful discriminatory practices covered by this article.

(¢} Referral for legal action. Whenever the administrator determines that there is probable cause to
believe that there has been a violation of this article, but only after having fully processed the
complaint in which such violation is alleged in the manner provided in this article, he shall refer
the matter, along with the facts he has gathered in his investigations, to the proper county, state
or federal authorities for appropriate legal action.

(d) Promulgation of forms and regulations. The administrator shall promulgate, publish and

distribute the necessary forms, rules and regulations to implement the provisions of this article.

(Code 1958, 8§ 12A-5)



Sec. 54-93. - Plan administration.

(8) Administration. The retirement committee shall have the authority to control and manage the
operation and administration of the plan, to manage and control plan assets and to select a

custodian of the plan's assets and an investrment manager.
(b) Retirement committee.

(1) The retirement committee shall consist of the city manager, finance director, one member
elected by the city commission, three members elected by the participants, and one member

appointed by the retirement committee.

a. The member appointed by the retirement committee may not be an employee or an

elected city official.

b. The member appointed by the retirement committee may vote on the issue of the
appointment of a member to the retirement committee unless such member is the

individual as to whom the vote is being taken.

c. Should any one individual hold both the city manager and finance director positions, the
city commission, at its discretion, may appoint an additional member of the retirement

committee until such time as different individuals serve in both positions.

d. The term of office for the member appointed by the city commission shall be until such

member resigns or is removed by the city commission.

(2) The term of office for the three members elected by the participants and the one member

appointed by the retirement committee shall be two years.

(3) An individual member of the retirement committee may resign by delivering the member's
written resignation to the city commission and to the other members of the retirement
committee. Such resignation shall be effective the later of the date specified in the written

resignation or the date received by the city commission.

(4) All of the reasonable expenses of the retirement committee shall be paid from the trust
unless paid by the city. The members of the retirement committee shall receive no

compensation for their services rendered to or as members of the retirement committee.

(5) The retirement committee shall act at a meeting by a majority of its members at the time in
office who are eligible to vote on any particular matter. Alternatively, the retirement
committee may act by unanimous written consent. The retirement committee may authorize
in writing any person to execute any document on its behalf, and any interested person, upon
receipt of notice of such authorization directed to it, may thereafter accept and rely upon any
document executed by such authorized person until the retirement committee shall deliver to

such interested person a written revocation of such authorization.

{6) A member of the retirement committee who is also a participant shall not vote or act upon



any matter relating solely to that member.

(c) Powers and duties of retirement committee.

M

(2)

3)

{4)

(5)

(6)

(7)

(8)

The retirement committee shall have the power and discretion to construe the plan, including
but not limited to determining who is eligible to participate and the amount of a participant's
benefits, and to determine all questions of fact that may arise thereunder, and any such
construction or determination shall be conclusively binding upon all persons interested in the
plan.

The retirement committee shall have the power and discretion to determine who is a public
safety employee and what payments to public safety employees are incentive payments for
purposes of determining base pay.

Subject to the terms of the plan, the retirement committee shall determine the time and
manner in which all elections authorized by the plan shall be made or revoked.

All applications of the fund for purposes of payment of benefits or expenses of the plan
(other than expenses of a custodian, trustee or an investment manager otherwise provided
for in a custodial, trust or an investment management agreement) shall be made by the
trustee only at the direction of the retirement committee.

The retirement committee shall insure that all fiduciaries are bonded to the extent as
required by any federal or state law.

The retirement committee shall have all the rights, powers, duties and obligations granted or
imposed upon it elsewhere in the plan.

The retirement committee shall exercise all of its responsibilities under this article in a

uniform and nondiscriminatory manner.

The retirement committee shall establish a claims procedure.

{nvestment managers.

(1

(3

The trustee may, by an instrument in writing, appoint one or more persons, each of whom is
referred to as an "investment manager," as adviser to the trustee in respect of investments
and may, subject to any restrictions upon investment imposed upon the trustee by any
regulation of the treasury department relating to the qualified status of the trust as tax
exempt, or by state law, delegate to an investment manager from time to time the power to
manage, acquire and dispose of or to direct the trustee to manage, acquire and dispose of

any plan assets.

Each person so appointed shall be an investment advisor registered under the Investment
Advisers Act of 1940; a bank as defined in that Act; or an insurance company qualified to

manage, acquire, or dispose of any asset of the plan under the laws of the state.

Each investment manager shall acknowledge in writing that it is a fiduciary with respect to the



plan.

{4) Such appointment and delegation shall be upon such terms and conditions as the trustee
shall approve, and the trustee may enter into an agreement with each investment manager
specifying the duties and compensation of such investment manager and the other terms and
conditions under which such investment manager shall be retained.

(5) The trustee shall not be liable for any act or omission of any investment manager, and shall
not be liable for following the advice of any investment manager, with respect to any duties
delegated to any investment manager.

(6) The trustee may, at any time, terminate the appointment of any investment manager.

{e) Trustee.

(1) The city commission shall, by an instrument in writing, appoint one or more individuals
(including members of the retirement committee) or entities (each of whom is referred to as a
"trustee™ to serve as trustee of all or a portion of the trust. If no such appointment is made,
should such person or entity resign, die or terminate existence and no successor is
appointed, the retirement committee shall serve as trustee.

(2) The trustee will have the power and authority to make and deal with any investment of the

trust in any manner consistent with the plan which it deems necessary or appropriate.

(3) Each trustee shall accept its appointment by an instrument in writing.

(4) The city commission and retirement committee shall not be liable for any act or omission of
any trustee with respect to any duties delegated to any trustee.

(5) The trustee may appoint one or more investment advisors pursuant to subsection {d) of this
section.

(fy Compensation.

(1) Each investment manager shall be paid such reasonable compensation, in addition to
expenses, as shall from time to time be agreed upon by the trustee and each investment
manager.

(2) Each trustee shall be paid such reasonable compensation, in addition to expenses, as shall
from time to time be agreed upon by the city commission and each trustee.

(3) No individual who is a member of the city commission or who receives compensation as a
fulitime employee of the employer may receive compensation, other than reimbursement for
reasonable expenses, as an investment manager or trustee,

(g) Delegation of responsibility. The retirement committee may designate persons to carry out the
responsibilities of the retirement committee provided for hereunder. The retirement cornmittee

shall not be liable for any act or omission of a person so designated.

(Ord. No. 773, Art. VIil, 4-9-91; Ord. No. 959, § 8, 10-22-02}



Cross reference— Boards, commissions, etc., 8§ 2-161 et seq.



