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CITY HALL
COMMISSION CHAMBER
404 W. JEFFERSON STREET
QUINCY, FLORIDA 32351

PUBLIC NOTICE
OF SPECIAL MEETING

Notice is hereby given that the Quincy City

Commission has called a Special Meeting pursuant
to section 2.51 of the City of Quincy Charter, for
Thursday, March 24, 2022 at 6:00 pm.

Special Meeting Items for Discussion

Wolf Tree, Inc. — Labor/Equipment Pricing Increases

Rostan Solutions, LLC — Amendment and Task Order
Number: 01 — As Needed Program and Technical
Assistance Consulting Services

All interested members of the public are hereby
invited to attend the Special Meeting.

For additional information, please call the City of
Quincy at 850.618.1881.
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City of Quincy, Florida
City Commission

Special Meeting

AGENDA

Thursday, March 24, 2022
6:00 P.M.

City Hall Commission Chamber
Call to Order

Roll Call

Special Meeting Items:

1. Wolf Tree, Inc. — Labor/Equipment Pricing Increases
e  Dr. Beverly A. Nash, Ph.D., Interim City Manager
e  Robin Ryals, Director, Utilities Department

2. Rostan Solutions, LLC — Amendment and Task Order Number: 01 — As
Needed Program and Technical Assistance Consulting Services
e Dr. Beverly A. Nash, Ph.D., Interim City Manager
e  Reggie Bell, Director, Public Works Department
° Marcia Carty, Director, Finance Department

Adjournment

Title XIX: PUBLIC BUSINESS - Chapter 286PUBLIC BUSINESS: MISCELLANEOUS PROVISIONS -
SECTION 0105Notices of meetings and hearings must advise that a record is required to appeal.
286.0105 - Notices of meetings and hearings must advise that a record is required to appeal.—Each board,
commission, or agency of this state or of any political subdivision thereof shall include in the notice of any
meeting or hearing, if notice of the meeting or hearing is required, of such board, commission, or agency,
conspicuously on such notice, the advice that, if a person decides to appeal any decision made by the board,
agency, or commission with respect to any matter considered at such meeting or hearing, he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based. The requirements of this section do not apply to the notice provided in s. 200.065(3). History.
—s. 1, ch. 80-150; s. 14, ch. 88-216; s. 209, ch. 95-148,.

Persons with disabilities who require assistance to participate in City meetings are requested
to notify the City Clerk’s Office at (850) 618-1884 in advance.
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CITY OF QUINCY, FLORIDA
REGULAR CITY COMMISSION
AGENDA REQUEST

Date of Meeting: March 22, 2022
Date Submitted: March 15, 2022
To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly A. Nash, Interim City Manager
Robin Ryals, Director, Utilities Department
Subject: ;%0211’2 Tree, Inc. — Labor and Equipment Pricing Increases

Statement of Issue/Justification:

Wolf Tree, Inc. provides trimming of the right of way maintenance needs for the
city’s Utilities Department. The company has instituted a rate adjustment for
2022 and is asking for an increase in cost to keep up with labor rates and
associated cost for equipment. Because of the increases in the marketplace, Wolf
Tree, Inc. is having to amend and adjust contracts/pricing to assure that the
services performed are compensated according to labor and equipment increases
and changes in necessary standards. The original contract is a piggyback
arrangement with the City of Tallahassee.

Conclusion/Background/Recommendations

Wolf Tree, Inc. has proven their worth to the City of Quincy by assisting with
utility system’s reliability and outage management. The attention to the right of
way maintenance needs has helped the Utilities Department save many hours of
overtime via cutting call outs. In addition, the Wolf Tree, Inc. arrangement has
allowed the City crews more time to put lines underground and strengthen
overhead lines in critical areas.

General Recommendation:

Approval of the attached increases; allowing Wolf Tree, Inc. to continue its work
for the City of Quincy.

GL Number: 403-539-531-30469




Options:

Option 1: Approve labor and equipment increases for Wolf Tree, Inc. in
order to continue working for the City of Quincy, authorizing
the Mayor and Interim City Manager to sign letter.

Option 2: Do not approve labor and equipment increases.

Option 3: Provide direction to staff,

Staff Recommendation:

Option 1

Attachment:

Letter: Wolf Tree, Inc. regarding the price increases for 2022.
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December 22, 2021

Robin Ryals

The City of Quincy

423 W. Washington St.
Quincy, FL 32351

RE: 2022 Labor and Equipment Pricing

Dear Mr. Ryals,

As discussed, we are proposing, for your consideration, an hourly labor and equipment rate adjustment for
2022. This adjustment will allow us to pass along a rate increase to our employees working on your system and

stay competitive in the labor market. Below please find our current and proposed pay rates. If these rates are
acceptable, please sign and return a copy of this proposal at your earliest convenience.

= Current Proposed . Current Proposed
lob Classification Equipment
hourly rate hourly rate hourly rate | hourly rate
Crew Leader 29.26 30.84 5'% Aerial Lift 17.72 1825 | 3.0%
Trimmer 25.61 2699 |9.#7” | Chipper 5.25 6.25 2.0%
Ground Persan 21.95 23.14 »5.?(% Saw, ea. .82 .84 2z, f%
T# 06 Empesy o MeRerss 2.5 %WAM/M

Thank you for the privilege of serving your right-of-way maintenance needs. We look forward to continuing our
relationship with City of Quincy. If you have any questions, please do not hesitate to call me at 407-947-0112.

Sincerely,
WHarvin Hassell
Marvin Hassell

Sr. Vice President

Wolf Tree, Inc. City of Quincy

Signature: Customer Signature:
Name: Customer Name:
Date: Date:

Wolf Tree, Inc., a Subsidiary of The Davey Tree Expert Campany
3310 Greenway Drive, Knoxville, TN 37918 | B65.687.3400 office | 865.689.4914 fax
www.wolftreeinc.com
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December 22, 2021

Robin Ryals

The City of Quincy

423 W. Washington St.
Quincy, FL 32351

RE: 2022 Labor and Equipment Pricing

Dear Mr. Ryals,

As discussed, we are proposing, for your consideration, an hourly labor and equipment rate adjustment for
2022. This adjustment will allow us to pass along a rate increase to our employees working on your system and

stay competitive in the labor market. Below please find our current and proposed pay rates. If these rates are
acceptable, please sign and return a copy of this proposal at your earliest convenience.

S Current Proposed . Current Proposed
lob Classification Equipment
hourly rate hourly rate hourly rate | hourly rate
Crew Leader 29.26 30.84 Aerial Lift 17.72 18.25
Trimmer 25.61 26.99 Chipper 5.25 6.25
Ground Person 21.95 23.14 Saw, ea. .82 .84

Thank you for the privilege of serving your right-of-way maintenance needs. We look forward to continuing our
relationship with City of Quincy. If you have any questions, please do not hesitate to call me at 407-947-0112.

Sincerely,
MHarnvin Hassell
Marvin Hassell

Sr. Vice President

Wolf Tree, Inc. City of Quincy:
Signature:
Name: Signature:
Date: Ronte Harris, Mayor and Presiding Officer of the

City Commission and of the City of Quincy, Florida

Signature:

Dr. Beverly A. Nash, Interim City Manager
Date:

Wolf Tree, Inc., a Subsidiary of The Davey Tree Expert Company
3310 Greenway Drive, Knoxville, TN 37918 | 865.687.3400 office | 865.689.4914 fax
www.wolftreeinc.com



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: January 26, 2021
DATE OF REQUEST: January 6, 2021

TO: Honorable Mayor and members of the City Commission

FROM: Jack L. McLean Jr., City Manager
Robin Ryals, Utilities Director

SUBJECT: Request to Approve Wolf Tree Cost Increase

Statement of Issue:

Wolf Tree service that trims ROW for the Utilities Department is asking for a 3% increase
in cost to keep up with the Labor Rates and associated costs for equipment. In the type
of work Wolf does, maintaining large equipment is expensive and difficult. Retaining
quality personnel is equally difficult. As the cost of living and wages arises, contracts must
be amended to assure the valuable service performed is compensated according to living
standards.

Background:

Wolf tree has more than proved worth their cost to the City of Quincy Power Grid thru
System Reliability and outage Management. Their ROW efforts has helped the Utility
Department save many hours of overtime thru cutting call-outs basically in half. Them
working has freed up my crews to be able to put lines underground and strengthen
overhead lines in critical areas. We piggy-backed on the Tallahassee contract and
Tallahassee has already approved the contract increase.

Staff Recommendation:

Staff recommends that the City Commission grant the attached increase and allow Wolf
Tree to continue its’ work for the City of Quincy.

Options:

Option1: Vote to approve the increase for Wolf Tree and allow them to continue to
working for the City of Quincy.

Page 1 of 2



Option 2: Do not approve Wolf Contract increase and seek after other tree contractors
to do the work Wolf Tree has been doing for a cheaper cost.

Recommended Option:

Option (1)

ATTACHMENTS:

e Wolf Tree Labor and Equipment Pricing Letter

Page 2 of 2
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Robin Ryals

The City of Quincy

423 W. Washington St.
Quincy, FL 32351

RE: 2021 Labor and Equipment Pricing

Dear Mr. Ryals,

Wolf Tree thanks you for the privilege of working on your system.

The last two years have seen a significant shift in the labor market for utility line clearance. The demand for
quality, and more importantly, safety conscience employees has driven wages considerable. Wolf Tree is
deeply committed to employing a safe and productive workforce. New emissions standards, as well as
increases in raw material to the manufacturer, have driven the prices to maintain our equipment to new

heights. We have a clear understanding of the arena that we operate in and budgets can be tight.

We are requesting, for your consideration, a 3% increase on labor and equipment rates except for the chipper.
The chipper would be increased to $5.25 which is still below rates on neighboring clients.

Below please find our current and proposed pay rates, for your consideration effective 01/03,/2021.

9 Current Proposed . Current Proposed
Job Classification Equipment
hourly rate hourly rate hourly rate | hourly rate
Crew Leader 28.41 29.26 Aerial Lift 17.20 17.72
Trimmer 24.86 25.61 Chipper 4.75 5.25
Ground Person 21.31 21.95 Saw, ea .80 .82

Thank you again for the honor of serving your right-of-way maintenance needs. We look forward to continuing
our relationship with City of Quincy.

Sincerely,

Wanvin Favoell
Marvin Hassell

Sr. Vice President

Wolf Tree, Inc. City of Quince

Signature: Customer Signature:
Name: Customer Name:
Date: Date:

Wolf Tree, Inc., a Subsidiary of The Davey Tree Expert Company
3310 Greenway Drive, Knoxville, TN 37918 | 865.687.3400 office | 865.689.4914 fax
www.wolftreeinc.com
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December 21, 2020
WOLF TREE
a DavEYH, company
Robin Ryals
The City of Quincy

423 W. Washington St.
Quincy, FL 32351

RE: 2021 Labor and Equipment Pricing

Dear Mr. Ryals,

Wolf Tree thanks you for the privilege of working on yaur system,.

The last two years have seen a significant shift in the labor market for utility line clearance. The demand for
quality, and more importantly, safety conscience employees has driven wages considerable. Wolf Tree is
deeply committed to employing a safe and productive workforce, New emissions standards, as well as
increases in raw material to the manufacturer, have driven the prices to maintain our equipment to new

heights. We have a clear understanding of the arena that we operate in and budgets can be tight.

We are requesting, for your consideration, a 3% increase on labor and equipment rates except for the chipper.
The chipper would be increased to $5.25 which is still below rates on neighboring clients.

Below please find our current and proposed pay rates, for your consideration effective 01/03/2021.

Job Classification Current Proposed Emilpment Current Proposed
hourly rate hourly rate hourly rate | hourly rate
Crew Leader 28.41 29.26 Aerial Lift 17.20 17.72
Trimmer 24.86 25,61 Chipper 4,75 5.25
Ground Person 21.31 21.95 Saw, ea .80 .82

Thank you again for the honor of serving your right-of-way maintenance needs. We look forward to continuing
our relationship with City of Quincy.

Sincerely,

Wearnuin Fassell
Marvin Hassell

Sr. Vice President

City of Quince % c/ WC
Customer Signature: =
Customer Name:/ ( : [r At/ ar.Y [
Date: Z / 2. ff /’

DocuSigned by:
Wolf Tree, Inc.

Signature: MM j MJH.I?A

Name: Michael J. Mittiga

Date: o2172021

Wolf Tree, Inc,, a Subsidiary of The Davey Tree Expert Company
3310 Greenway Drive, Knoxville, TN 37918 | 865.687.3400 office | 865.689.4914 fax
www.wolftreeinc.com



Beverly Nash

From: Robin Ryals

Sent: Wednesday, March 23, 2022 12:28 PM
To: Beverly Nash

Subject: FW: Proposal - City of Quincy
Attachments: Proposal.pdf

From: Robin Ryals

Sent: Wednesday, March 23, 2022 11:40 AM

To: Michael Pennington <mpennington@myquincy.net>
Cc: Mo Cox <mcox@myquincy.net>

Subject: FW: Proposal - City of Quincy

From: Brooks, Kathy [mailto:kbrooks@wolftreeinc.com]
Sent: Friday, November 30, 2018 9:48 AM

To: Robin Ryals <rryals@myquincy.net>

Subject: FW: Proposal - City of Quincy

Mr. Ryals — | have attached the proposal and rates for your review. Due to the size of the file, | am unable to attach the
“piggyback” terms and conditions. | will forward them to you via FedEx. Have a nice day. ~“KB™

Kathy Brooks | Administrative Assistant
Wolf Tree, Inc.
P: 865-687-3400: ext. 4027

A

WOLF TREE

' company

From: Brooks, Kathy

Sent: Friday, November 30, 2018 9:40 AM

To: 'rryals@myquincy.net' <rryals@myquincy.net>

Cc: McCollum, Michael (Michael.McCollum@wolftreeinc.com) <Michael.McCollum@wolftreeinc.com>; Hassell, Marvin

<Marvin.Hassell@davey.com>
Subject: RE: Proposal - City of Quincy

Trying again as a zipped file. “KB~

Kathy Brooks | Administrative Assistant
Wolf Tree, Inc.
P: 865-687-3400: ext. 4027

St
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From: Brooks, Kathy
Sent: Friday, November 30, 2018 9:23 AM



To: rrvals@myguincy.net

Cc: McCollum, Michael (Michael.McCollum@wolftreeinc.com) <Michael.McCollum@wolftreeinc.com>; Hassell, Marvin
<Marvin.Hassell@davey.com>
Subject: Proposal - City of Quincy

Good morning — Attached please find our proposed rates for vegetation management services and a copy of the
Contract T&C's we will piggyback. Have a nice day. ~KB~

Kathy Brooks | Administrative Assistant
Wolf Tree, Inc.

3310 Greenway Dr., Knoxville, TN 37918

P: 865.687.3400: ext. 4027 | F: 865-689-4914
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KNOXVILLE, TN 37918 - VIV, onpay Wi
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November 29, 2018

Robin Ryals

The City of Quincy
423 W. Washington St.
Quincy, FL 32351

Dear Mr. Ryals,

* Thank you for the opportunity to-provide pricing for vegetation management for The City of
Quincy. We are offering a "piggyback” of the City of Tallahassee Contract Terms and
Conditions for The City of Quincy.

Attached please find a copy of the City of Tallahassee Contract Terms and Conditions and our
hourly labor and equipment rates. We are also proposing a rate of $17.20/hour for a 55' 2WD
Bucket Truck.

If this meets with your approval, please sign below and return at your earliest convenience.
If you have any questions, please call me at the numbers below.

Sincerely, Acceptance:
e -{ .L.'f/d/-’—’;/:-.é—““——- W Z %/ %
[ % )
Michael McCollum [The City of Quincy  / )
Reglonal Vice President / c

Office: (800) 231-1113, Ext. 4024
Cell: (865) 363-0652

WWW. WOLFTREEINC.COM



2018-2019 Labor & Equipment Rates

HOURLY
Description RATE
55'-60' BUCKET TRUCK (AERIAL) 17.20
60'-70' BUCKET TRUCK (AERIAL) 24.37
60'-70' BUCKET TRUCK 4X4 (AERIAL) 30.21
BRUSH CHIPPER 4.75
FORD F-150 OR EQUAL,4X4 9.12
CHIP TRUCK, CLOSED DUMP 9.12
STUMP GRINDER 29.39
FORD RANGER OR EQUAL 2X4 7.02
CHAIN SAW 0.80
TRACTOR W/TREECUTTER 32.22
POWER PRUNER 0.80
BACKHOE/LOADER 52.00
OPEN DUMP TRUCK 24.87
95' BUCKET TRUCK 33.49
CRANE 184,97
RAYCO 200 FORESTRY MULCHER 84.33
JARRAFF 56.54
AL 55 17.96
SUPERVISOR 32.85
CREW LEADER III 28.41
CREW LEADER IIIA 29.84
CREW LEADER II 26.64
CREW LEADER I 25.74
TRIMMER/MOWER OPERATOR 24.86
GROUNDMAN /FLAGMAN 21.31

WWW.WOLFTREEINC.COM




City of Quincy
City Hall
404 West Jefferson Street

Quincy, Florida 32351

www.myquincy.net

Arl All American Cily

; Since 1825 Ln
..in the heart of Florida's Future ’t

COMMISSION MEETING
Tuesday, January 26, 2021
6:00 PM

City Hall
Commission Chambers

City Commission
Mayor Ronte R. Harris ~ District III
Mayor Pro-Tem Angela G. Sapp - District II
Commissioner Keith A. Dowdell ~ District I
Commissioner Freida Bass-Prieto ~ District IV
Commissioner Anessa A. Canidate ~ District V

“An AN American City in the Heart of Florida's Future”
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City of Quincy, Florida
City Commission Meeting

AMENDED AGENDA

January 26, 2021
6:00 P.M.

City Hall Commission Chambers

Call to Order

Invocation
Pledge of Allegiance
Roll Call

Approval of Agenda

Proclamations
Proclamation Honoring Dr. Adrian Cooksey, Florida Department of Health Administrator
e Mayor Ronte R. Harris, District 3

Special Presentations
Special Presentation to City Commission
e Sam Palmer, President of NAACP/Toys for Tots

Naming of Jackson Height Pool Request
e Bruce James, Concern Citizen
e Leola Holt Francis and Charleston L. Holt Jr., Concern Citizens
Gadsden County Economic Development Council Economic Update
e Beth Kirkland Cicchetti, Gadsden County Economic Development Council

Legislative Update
e Lane Stephens, Lobbyist

September 30, 2020 Audit Update
e Chris Moran, CPA

ltems for Consent by the Commission

1. Approval of Minutes of the December 8, 2020 Regular Meeting
e Janice Shackelford, City Clerk

2. Approval of Minutes of the January 16, 2021 Special Meeting
e Janice Shackelford, City Clerk
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3. Human Resources Monthly Report
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director

4. Police Monthly Reports Traffic Report | Monthly Crime Report
e Jack L. McLean Jr., City Manager
e Glenn Sapp, Police Chief

5. Fire Monthly Reports (November and December)
Monthly Activity Report | District Calls | Quarterly Report | End of the Year Report

e Jack L. McLean Jr., City Manager
e Anthony Baker, Interim Fire Chief

6. Finance Monthly Reports (November and December)

P-Card Statements | Allocations | Arrearage Report | Cash Requirements | Financial Report
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

7. Request to Renovate/Repair Corry Tennis Court
e Jack L. McLean Jr., City Manager
e DeCody Fagg, Parks and Recreation Director

8. Re-Organization of Quincy Fire Department
e Jack L. McLean Jr., City Manager
e Anthony Baker, Interim Fire Chief

9. Fire Training Tower/Burn Building Status Update
e Jack L. McLean Jr., City Manager
e Anthony Baker, Interim Fire Chief

10.OMI/Jacobs Contract
e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities Director

11.Wolf Tree Cost Increase
e Jack L. McLean Jr., City Manager
¢ Robin Ryals, Utilities Director

12.North Substation Transformer Replacement and Associate Costs
e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities Director

13.Rostan Solutions, LLC Contractual Agreement and Amendments
e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grant Writer

Public Hearings and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec.
286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Page2of 3



Reports, Requests and Communications by the City Manager

14.Dewberry Engineers Rural Infrastructure Grant
e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grant Writer

15.Request for Full-time Human Resources Position
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director

Reports by Boards and Committees

Other Items Requested to Be Agendaed by Commission Member(s), the City Manager
and Other City Officials

Comments
a) City Manager
b) City Clerk
c) City Attorney
d) Commission Members

Comments from the Audience

Adjournment

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, he/she
may need a record of the proceedings, and for such purpose, he/she may need to ensure that verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. FS 286.0105. Persons with disabilities who
require assistance to participate in City meetings are requested to notify the City Clerk's Office at (850) 618-0020 in advance.
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

MEETING DATE: January 26, 2021
DATE OF REQUEST: December 01, 2020

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager
Dr. Beverly A. Nash, Grants

SUBJECT: Rostan Solutions, LLC Contractual Agreement and
Amendments/Task Orders: Hurricane Michael Disaster
Recovery (4399DR-FL), Hurricane Sally Disaster Recovery
(4564DR-FL) and CARES ACT-COVID-19 Public Assistance
(4486DR-FL)

Background:

In November 2018, after the impact and devastation of Hurricane Michael, the City search for a
contractor/consultant who could assist the City with the specifics of FEMA disaster funding for
recovery and mitigation.

The contract between Rostan Solutions, LLC and the City of Quincy was negotiated by way of the
Houston-Galveston Area Council (H-GAC) Cooperative Purchasing Program, which pre-
identifies and pre-procures contractors who are qualified to perform "All Hazards Preparedness,
Planning, and Recovery Services". The original contractual agreement with authorized task orders
was signed and effective November 29, 2018, Additional amendments and extensions were
approved on: December 10, 2019 and September 8, 2020.

Rostan Solutions, LLC has ef} fectively worked with City Staff on all aspects of Federal Emergency
Management Agency (FEMA) requirements and timelines for the Hurricane Michael Disaster
Recovery. As a consulting and professional management services vendor, Rostan Solutions, LL.C
has worked to achieve positive and measureable financial results for the City in regards to the
FEMA's Public Assistance and Disaster Recovery Program (see Exhibit E: spreadsheet).

The previously approved and amended contractual agreement for professional services ended:
November 30, 2020 for Hurricane Michael Disaster Recovery (4399DR-FL). There are
grant/project management and administrative work still necessary and required documentation
needing to get done for the Hurricane Michael Disaster Recovery.
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In addition, given that the City of Quincy has experienced other disasters: such as Hurricane Sally
and CARES ACT-COVID-19, the value of their work is Justifiable and essential in order to
continue endeavors to secure remaining funding/reimbursements from the Federal Emergency
Management Agency’s (FEMA) Public Assistance Program.

Rostan Solutions, LL.C
Inveices Disbursed/Paid History-to-Date for Hurricane Michael Disaster Recovery (ONLY)
4399DR-FL
Fiscal Year Invoice Performance Period Actual Approved | Payment
Date Amount Amount Status
2018-2019 | 11-13-2019 November 2018 $0.00 Actual Paid
2018-2019 | 11-13-2019 December 2018 ~ $2,387.50 Actual Paid
2018-2019 | 11-13-2019 January 2019 $4,443.75 Actual Paid
2018-2019 | 11-13-2019 February 2019 $2,576.25 Actual Paid
2018-2019 | 11-13-2019 March 2019 $14.256.25 Actual Paid
2018-2019 | 11-13-2019 March 2019 $1,396.72 Actual Paid
2018-2019 | 08-05-2019 April 2019 $4.278.75 Actual Paid
2018-2019 | 08-05-2019 May 2019 $12,368.75 Actual Paid
2018-2019 | 12-03-2019 June 2019 $4,338.75 | $50,000.00 | Actual Paid
2018-2019 | 10-01-2019 July 2019 $11,881.25 Actual Paid
2018-2019 | 10-01-2019 August 2019 $1,087.50 Actual Paid
2018-2019 | 10-01-2019 July 2019 $1,157.47 Actual Paid |
2018-2019 | 11-03-2019 September 2019 $1,713.26 Actual Paid
2019-2020 | 11-13-2019 October 2019 $15,230.13 Actual Paid
2019-2020 | 12-03-2019 November 2019 $20,525.00 | $100,500.00 | Actual Paid
2019-2020 | 01-20-2020 December 2019 $11,668.60 Actual Paid
2019-2020 | 03-17-2020 January/February $47,814.78 Actual Paid
2020
2019-2020 | 04-20-2020 March 2020 $19.685.92 Actual Paid
2019-2020 | 05-13-2020 April 2020 $11,370.50 Actual Paid
2019-2020 | 06-10-2020 May 2020 $9,943.50 Actual Paid
2019-2020 | 07-09-2020 June 2020 $13,151.50 [ $70,000.00 | Actual Paid |
2019-2020 | 08-05-2020 July 2020 $6,493.50 Actual Paid
2019-2020 | 09-10-2020 August 2020 $15,474.50 | $15,500.00 | Actual Paid
2019-2020 | 10-07-2020 September 2020 $5,142.75 |  $10,000.00 | Actual Paid
2020-2021 10-30-2020 October 2020 $3,190.75 | $10,000.00 | Actual Paid
2020-2021 12-10-2020 November 2020 $5,991.50 | $10,000.00 | Actual Paid
2020-2021 1-13-2021 December 2020 $1,163.00 Pending |
Grand Total $248,732.13 | $266,000.00 ]

Sources: Rostan Solutions, LLC, City Commission A

City of Quincy.

genda and Minutes, and Finance Department,

Rostan Solutions, LLC’s costs (invoices in the amount of: $248.732.13) are FEMA reimbursable

under Category Z: Indirect and Direct Administrative Costs. Indirect cos
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the Emergency Declaration. Direct administrative costs are related to managing the projects.
Examples of indirect and direct administrative costs include, but are not limited to:

Evaluation of hazard mitigation measures.

* Collection, copying, filing or submittal of documents to support the claims.
* Request of disbursement of Public Assistance grant funds.

These costs and documentation have been submitted to FEMA and the City is waiting on a FEMA
determination.

Evaluation of Professional Services (Rostan Solutions, LLC) Regarding Hurricane Michael
Disaster Recovery (4399DR-FL)

Performance Criteria Rating
The effectiveness of the original scope of work in achieving objectives
and outcomes has been reviewed. Strongly Agree
The consultant has fully addressed the scope of work as outlined in the
contractual agreement and task orders. Strongly Agree
The consultant has managed the project/task orders effectively and
maintained sufficient communication and engagement with the client, Strongly Agree
The methodology used by the consultant is/was communicated in
sufficient detail and is/was transparent. Strongly Agree
All engagement activities have been fully documented and the
consultant has demonstrated how any feedback received from the client
has been incorporated. Strongly Agree
Feedback from client has been provided to the consultant/vendor on
overall performance. Strongly Agree

Source: Conducted by Dr. Beverly A. Nash, Grants, City of Quincy.

Return on Investment (Financial Results):

Regarding Hurricane Michael Disaster Recovery (4399DR-FL only). Please see Exhibit E for
details and information.

Statement of Issues:

The agenda item seeks the Commission’s approval of the contractual agreement for professional
services and amendments/task orders from Rostan Solutions, LLC in the total amount of
$150,000.00 for Hurricanes Michael (4399DR-FL), Sally (4564DR-FL) and CARES ACT-
COVID-19 (4486DR-FL).

Issue 1: Agreement for Professional Services (Between the City of Quincy and Rostan
Solutions, LL.C) includes the continuation of grant management and administration services
of FEMA’s Public Assistance for Hurricane Michael (4399DR-FL); new contractual

agreement for Hurricanes Sally (4564DR-FL) and CARES ACT-COVID-19 (4486DR-FL).
Exhibit A.
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Issue 2: Amendment/Task Order 1 — Hurricane Sally (4564DR-FL), 90-day scope of work,
January 26, 2021- April 25, 2021, in the amount of §30,000.00. Exhibit B.

Issue 3: Amendment/Task Order 2 — Hurricane Michael (4399DR-FL), 90-day scope of work,
January 26, 2021-April 25, 2021, in the amount of $20,000.00. Exhibit C.

Issue 4: Amendment/Task Order 3 — CARES ACT-COVID-19 (4486DR-FL), 90-day scope
of work, January 26, 2021-April 25, 2021, in the amount of $100,000.00. Exhibit D.

GL Number: 403-539-531-30343

City Commission Action Needed:

Options:

Option 1: Vote to approve the Rostan Solutions, LLC contractual agreement for professional
services and amendments/task orders for Hurricanes Michael, Sally and CARES
ACT-COVID-19,

Option 2: Vote to deny the Rostan Solutions, LLC contractual agreement for professional
services and amendments/task orders.

Option 3: Provide directions to City Staff from Commission.

Staff Recommendation:
Option 1
Attachments:

Exhibit A:  Agreement for Professional Services: FEMA’s Public Assistance for Hurricane
Michael (4399DR-FL); new contractual agreement for Hurricanes Sally (4564DR-
FL) and CARES ACT-COVID-19 (4486DR-FL).

Exhibit B:  Amendment/Task Order | — Hurricane Sally (4564DR-FL).
Exhibit C:  Amendment/Task Order 2 — Hurricane Michael (4399DR-FL).
Exhibit D:  Amendment/Task Order 3 - CARES ACT-COVID-19 (4486DR-FL).

Exhibit E: Spreadsheet - FEMA’s Public Assistance  Program  Received Per
Project/Amount/Voucher Number/Date/Federal/State ~ Hurricane Michael
(4399DR-FL) to the City of Quincy.
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Task Order Contract

This is an Agreement for Professional Services (hereinafter referred to as the "Agreement”) effective as of
January 26" 2021 between the City of Quincy, Florida (“CLIENT"), having its principal office at 404 West
Jefferson Street Quincy, FL 32351 and Rostan Solutions, LLC (“‘ROSTAN"), a Florida limited liability company,
having its principal place of business at 3433 Lithia Pinecrest Road, #287, Valrico, FL 33596. CLIENT and
ROSTAN are hereinafter referred to individually as “Party" or collectively as “Parties.”

The CLIENT recognizes that exigent circumstances resulting from multiple on-going emergencies necessitate
that CLIENT temporarily forgo a formal procurement process in order to address event-specific needs that
demand immediate aid, support, and action. These circumstances include the continued grant management and
administration services of FEMA’s Public Assistance (“PA”) for Hurricane Michael [DR-4399-FL], Hurricane Sally
[DR-4564-FL], and CARES ACT/COVID-19 [DR-4486-FL].

The CLIENT, having taken independent action to verify the reasonableness of the cost of professional services
consulting support available during the current circumstances, requires the support of a qualified third party to
assist with the limited scope of work necessary to address the exigent needs created by the circumstances until
a formal procurement process may be undertaken.

WHEREAS, the CLIENT will issue Task Orders to ROSTAN describing the work required under this Agreement,
containing a mutually-agreed upon “Not to Exceed” cost, unless otherwise provided herein, with all included work
being directly related to those services originally sought by the CLIENT. In response, ROSTAN will prepare a
scope of work and cost estimate which shall become part of the Task Order upon execution by both Parties.

NOW, THEREFORE, in consideration of the mutual promises herein, ROSTAN and the CLIENT agree that the
terms and conditions of this Agreement are as follows:

DEFINITIONS:

“Fee Schedule” shall mean the schedule attached as Attachment 2 to any applicable Task Order as well as
the identical schedule attached as Schedule B.

“Projected Budget” shall mean the initial projected amount it will cost to complete the Project, with such amount
being listed under Section 4 of the Task Order.

“Scope of Services” shall mean the services and terms described within any forms which are attached as
“Attachment 1" to any applicable Task Order, along with any modifications or additions to the services provided
by ROSTAN to CLIENT which are agreed upon by the Parties or otherwise contemplated in this Agreement.

“Site” or “Work Site” shall mean the location where ROSTAN is performing services for the Project on behalf
of the CLIENT.

“Task Order” shall mean the form attached as Schedule A, and any later-created substantially similar form,

which includes basic information related to the Project and services to be performed by ROSTAN as well as
attachments related to the Scope of Services and Fee Schedule.

1. BASIC SERVICES

1.1. Scope of Services. ROSTAN shall provide the basic services as described in individual Task Orders
authorized in writing by the CLIENT. By way of example, but not limitation, a sample Task Order form is
provided in Schedule A. The Task Order format may be modified from time to time. ROSTAN's obligations
under this Agreement are solely for the benefit of the CLIENT and no other party is intended to benefit or

have rights hereunder. The Scope of Services are subject to modifications and/or additions and are thus
subject to the terms of Section 6.1 herein.

1.2. Standard of Care. ROSTAN shall perform the professional services under this Agreement at the level
customary for competent and prudent professionals performing such services at the time and place where
the services are provided. These services will be provided by ROSTAN's recovery and mitigation
professionals and other professionals and individuals skilled in other technical disciplines, as appropriate.
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Subcontractors. ROSTAN shall be permitted to utilize subcontractors for performing services under any
Task Order.

Transportation or Disposal of Hazardous Materials. The CLIENT further agrees that, if this Agreement
requires the containerization, transportation, or disposal of any hazardous or toxic wastes, materials or
substances, ROSTAN is not, and has no authority to act as a generator, arranger, transporter, or disposer

of any hazardous or toxic wastes, materials or substances that may be found or identified on, at, or around
CLIENT's Site.

2. THE CLIENT’s RESPONSIBILITIES

Unless stated otherwise in Section 7 or in individual Task Orders, the CLIENT shall do the following in a timely
manner;

2.1.

X

2.3.

24,

25.

2.6.

The CLIENT’s Representative. The CLIENT will designate a representative having authority to give
instructions, receive information, define the CLIENT’s policies, and make decisions with respect to
individual Task Orders. Such representative is listed in Section 1 of the Task Order.

Project Criteria. Provide criteria and information as to the CLIENT's requirements for a Task Order,
including objectives and constraints, space, capacity, scope of work, task assignments, and performance
requirements, and any budgetary limitations to the extent known by the CLIENT.

progress and quality of the work and to determine, in general, if the work is proceeding in accordance with
the intent of the Agreement. Visits and observations made by ROSTAN will not relieve other contractors of
their obligation to conduct comprehensive inspections of the work, to furnish materials, to perform
acceptable work, and to provide adequate safety precautions.

Review. Promptly respond to ROSTAN's requests for decisions or determinations related to the Scope of
Services.

Meetings. At ROSTAN's discretion and request, hold or arrange to hold meetings required to assist in
communication regarding the work required by a Task Order.

Project Developments. Give prompt written notice to ROSTAN whenever the CLIENT observes or
otherwise becomes aware of any material development that affects the Scope of Services, including, but
not limited to the timing, price, and/or scope of ROSTAN's services. For purposes of this Section 2.6,
“prompt written notice” shall mean within two (2) business days.

3. PERIODS OF SERVICE

3.1.

3.2,

3.3.

Time of Performance. Section 3 of the Task Order anticipates the orderly and continuous progress of the
Task Order through completion of the Scope of Services. However, the period of service is subject to
change and is thus subject to the terms of Section 6.1 herein.

Start of Performance. ROSTAN will start the Scope of Services described in each Task Order upon
authorization by the CLIENT. If the CLIENT gives authorization before signing a Task Order, ROSTAN
shall be paid for the services provided outside the timeline of the relevant Task Orders. Any Task Order

will only be valid if signed by the CLIENT's authorized representative and ROSTAN's authorized
representative.

Force Majeure. If a force, event, or circumstance beyond ROSTAN's or the CLIENT'S contral, including
strikes, lock-outs, labor troubles, inability to procure materials, failure of power, restrictive governmental
laws or regulations, approval delays by municipalities or governmental entities, riots, insurrection, war,
military or usurped power, sabotage, terrorism, unusually severe weather, acts of God, fire, epidemic,
pandemics, quarantine, or other casualty or other reason (but excluding financial inability) of a like nature
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which interrupts or delays ROSTAN's performance, then the time of performance shall be excused for the

period of the delay, and the period for the performance shall be exiended for a period equivalent to the
period of the delay.

Term and Termination. This Agreement shall be in effect for the limited period of time necessary to meet
the emergency and/or exigent needs of the CLIENT before a procurement allowing for full and open
competition can be legitimately conducted. The term of this Agreement shall not exceed 90 days, unless a
wrillen justification is produced and signed by both parties documenting the reasons for the extension. The
CLIENT recognizes and acknowledges that eligibility for federal reimbursement of disaster-related costs
will require demonstration of compliance with federal procurement regulations contained 2 CFR Part 200
[Uniform Administrative Requirements, Cost-Principles, and Audit Requirements for Federal Awards].

This Agreement may be terminated by either Party at will and without cause, at any time upon seven (7)
days prior written notice to lhe other Party and shall remain in force until so terminated, however any
outstanding Task Orders will not be affected by any such termination. All information and any materials
provided to either Party must be returned to the other Party upon termination of the Agreement.
Notwithstanding the foregoing, unless otherwice agreed by the Partics, the terms and conditions of this
Agreement shall continue to apply to all outstanding Task Orders until the Scope of Services described
thereunder are completed or the Task Order is terminated pursuant to the terms of the Task Order, if
different than the terms of this Section 3.4, whichever is sooner.

4. COMPENSATION

41

4.2.

ROSTAN Services. Based upon the Scope of Services provided for in each Task Order issued pursuant
to the Agreement and any relevant agreed upon changes established after execution of said Task Order,
along with the Fee Schedule, the CLIENT shall pay ROSTAN the amount stated in invoices issued for
actual work performed and reimbursable expenses incurred during the period covered by the invoice,
subject to the funding limits established in each Task Order and any changes agreed upon by the parties
or otherwise contemplated in this Agreement. The CLIENT must raise any disputes regarding an invoice
within thirty (30) calendar days of the date of such invoice (‘Invoice Dispute Period"). Failure by CLIENT
to raise any such dispute wilhin the Invoice Dispute Period shall result in CLIENT waiving any and all claims,
disputes, or other challenges associated with such invoice. In the event of a dispute as to any portion of
an invoice within the Invoice Dispute Period, the undisputed portion shall be paid as provided in Section

4.1 herein. Invoices are payable by the CLIENT within thirty (30) calendar days after receipt of invoice by
CLIENT.,

Late Payments/interest Charges. Accounts not paid within the lerms of this Agreement are subject to a
1.5% monthly finance charge, or the highest rate allowable by law, at the discretion of Rostan and waivable
in whole or in part by ROSTAN at its discretion.

5. NON-CONTROLLABLE COSTS

5.1.

Non-Controllable Costs. ROSTAN has no control over the cost of labor, materials, equipment or services
furnished by others, including, but not limited to, CLIENT'S contractors, and/or subcontractors. ROSTAN
has no control over any other person or entity’s methods of determining prices. Further, ROSTAN has no
control over competitive bidding or market conditions. ROSTAN's upinion of probable cost is made on the
basis of ROSTAN's experience and qualifications and represents ROSTAN's judgment as an experienced
and qualified professional firm, familiar with the disaster recovery industry. ROSTAN does not guarantee
that proposals, bids or actual project cost will not vary from ROSTAN's opinions of probable cost.

6. GENERAL CONSIDERATIONS

61.

Changes. By written and/or electronic notice at any time, the CLIENT or ROSTAN may change services
required by a Task Order, provided such changes are within the general scope of the services contemplated
by this Agreement, and subject to validation under any applicable cosl or price analysis required by federal,
state, or local law. In such event, an equitable adjustment both in the compensalion for and time ot
performance of the adjusted Task Order shall be made in writing prior to ROSTAN performing the changed
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6.3.1.

6.3.2.

6.3.3,

6.4.
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services, unless otherwise provided herein. During the course of the Project, the Scope of Services may
be subject to changes in length and/or price dependent upon the nature of the Project and required
materials, labor, and/or resources. Any changes requested by CLIENT or ROSTAN must be requested and
approved by the CLIENT's or ROSTAN's authorized representative as the case may be.

Access to Records. The following access to records requirements apply to ROSTAN, which includes its
successors, transferees, assignees, and subcontractors: (a) ROSTAN agrees to provide the CLIENT. the
State of Florida, the FEMA Administrator, the Comptroller General of the United States, or any of their
authorized representalives access to any documents, papers, and records which are directly pertinent to
this Agreement for the purpose of making audils, examinations, excerpts, and transcriptions; (b) ROSTAN
agrees to permit any of the foregoing parties to reproduce or to copy excerpts and transcriptions as
reasonably needed; and (c) ROSTAN agrees to provide the FEMA Administrator or his authonzed
representatives access to construction or ather work sites pertaining to the work being compleled under
this Agreement, as permitted by the CLIENT.

Confidentiality and Proprietary Information. In the course of providing services under this Agreement,
CLIENT and ROSTAN may receive confidential and/or proprietary information and/or materials of the other

confidential (“Confidential Information®). Neither Party will reveal Confidential Information to a third party
uniess: (a) the non-disclosing Party consents in writing; (b) the information is or becomes part of the public
domain, (c) applicable law, regulation, court order or an agency of competent jurisdiction requires its
disclosure; or (d) failure to disclose the information would pose an imminent and substantial threat to human
health or the environment. All drawings, specifications, and technical information furnished to CLIENT by
ROSTAN or developed for CLIENT by ROSTAN in connection with the Scope of Services are, and will
remain, the property the CLIENT.

Dispute Resolution. Prior to filing any cause of action, or legal proceeding, with the requisite court of
law, the Parties agree that they will first be required to allend mediation. The Parties agree that the Party
who initiates the dispute by this procedure shall provide to the norrinitiating Party notice of the
commenced proceedings and the names of three (3) proposed mediators, whereby the non-initiating
Party shall within ten (10) days thereafter select one (1) mediator of the proposed mediators to conduct
the mediation. Any controversies or disputes arising out of or relating to this Agreement will be submitted
to mediation in accordance with any statutory rules of mediation. Both Pariies agree that they will send a
representalive with full settlement authority to the mediation. The cost of the in-person mediation shall be
eplit amongst the Parties but shall not include travel costs of either Party associated with attending the
in-person mediation and/or the expenses of each Parly's own legal counsel. Notwithstanding the
foregoing, the pre-suit mediation requirement will be waived and not required al the discretion of ROSTAN
and/or in the event ROSTAN brings an action against the client for unpaid invoices or other unpaid fees.

Governing Law. This Agreement shall be govemned and construed in accordance with the laws of the
State of Florida.

Compliance with Dispute Resolution. In the event that either Party fails to comply with the Dispute
Resolution procedure set forth in Section 6.3.1 of this Agreement, and files a cause of action or legal
proceeding prior to a required mediation taking place (excepl in the case where ROSTAN waives such
mediation), the filing Party agrees to pay the non-filing Party's reasonable allormeys’ fees and all costs
and expenses incurred with respect to defending such improperly filed cause of action or legal
proceeding.

Remedies. Nothing in this Agreement otherwige prevents the either Parly from utilizing any available
remedies, administrative, contractual, or legal, where either Party has been found to have violated or
breached the terms of this Agreement, subject to the Limitation of Liability provision below.
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6.5. Mutual Indemnification.

€.5.1. ROSTAN hereby agrees to indemnify and hold the CLIENT harmless from and against any and all losses,
damages, settlements, costs, charges, or other expenses or liabilities of every kind and character arising
out of or relating to any and all claims, liens, demands, obligations, actions, proceedings, or causes of
action of every kind and character which specifically and directly arise from the gross negligence or willful
misconduct of Rostan in the performance of it obligations under this Agreement.

6.5.2. The CLIENT hercby agrees to indemnily and hold ROSTAN harmless from and against any and all
losses, damages, settlements, costs, charges, or other expenses or liabilities of every kind and character
arising out of or relating to any and all third party claims, liens, demands, obligations, actions,
proceedings, or causes of action of every kind and character which specifically and directly arise from
the gross negligence or willful misconduct of CLIENT as related to the services which CLIENT has
engaged ROSTAN for under this Agreement or for any injuries suffered by an employee or contractor of
CLIENT who is performing work for CLIENT.,

6.6. Limitation of Liability. Notwithstanding any other pravision of this Agreement and to the fullest extent
permitted by law the Parties agree that neither the CLIENT nor ROSTAN shall be liable to each other for
any special, indirect or consequential damages, whether caused or alleged to be caused by negligence,
strict liability, breach of contract or warranty under this Agreement. Except for amounts for which
indemnification is given by ROSTAN hereunder which shall be capped to the extent of ROSTAN's insurance
coverage, in noc event will ROSTAN's liability to the CLIENT, whether in contract, tort or any other theory of
liability, exceed the fees which ROSTAN has been paid for services from which the liability arises. Further,
ROSTAN will not be responsible for other contractors’ means, methods, techniques, sequences or
procedures of the work, or the safety precautions, including compliance with applicable programs incident
thereto. ROSTAN will not be responsible for other contractors’ or subeontractors’ failure to perform the
work in accordance with their applicable contract with the CLIENT or any other agreement. ROSTAN will
not be responsible for the acts or omissions of contractors or subcontractors, or any of their agents or
employees or any other persons or entities at the Site or otherwise performing any of the work.

©.7. Interpretation. This Agreement shall be interpreted in accordance with the laws of the State of Florida.

6.8. Successors. This Agreement is binding on the successors and assigns of the CLIENT and ROSTAN. The
Agreement may not be assigned in whole or in part to any third parties without the written consent of the
non-assigning Party.

6.9. Independent Contractor. ROSTAN represents that it is an independent contractor and is nol an employee
of the CLIENT.

6.10.Notices. Written notices may be delivered in person or by cerlified mall, or by facsimile, or by courier or
by email. All notices shall be effective upon the date of receipt by the Parly.

6.11.Entirc Agreement. This Agreement, including Schedules, Attachments, and Task Orders (including
references to other agreements contained in the Task Order), which are executed pursuant to this
Agreement, is the entire agreement between the CLIENT and ROSTAN. Any prior or contemporaneous
agreements, promises, negotiations or representations not expressly stated herein are of no force and
effect. Any changes to this Agreement shall be in writing and signed by the CLIENT and ROSTAN, unless
otherwise provided in this Agreement.

6.12.Waivers and Severability. A waiver or breach of any term, condition, or covenant by a Party shall not
constitute a waiver or breach of any other term, candition or covenant. If any court of competent jurisdiction
declares a provision of this Agreement invalid, illegal. or otherwise unenforceable, the remaining provisions
of the Agreement shall remain in full force and effect.

6.13.Effective Date. This Agreement is effective on the date ghown on the cover page.
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7. SCHEDULES.

7.1 Schedules. The following Schedules, as well as any future applicable Task Orders, are attached hereto
and made a part of this Agreement;

7.1.1 Schedule A: Sample Task Order
(a) Attachment 1: Scope of Services
(b) Attachment 2: Fee Scheduls
7.1.2 Schedule B: Fee Schedule

7.1.3 Schedule C: Required Clauses — Contract Provisions for Non-Federal Entity Contracts Under
Federal Awards Under 2 CFR Part 200

7.1.4 Schedule D: Cerfification Regarding Lobbying

7.2 Required Contract Provisions for Non-Federal Entity Contracts Under Federal Awards. In addition to
the terms and conditione expressed within this Agreemenl, the Code of Federal Regulation (“CFR") Part
200.326 requires that contracts made by non-Federal entities under a Federal award must contain certain
provisions and/or clauses, as applicahle, to the contract. Theee clauses are identified in 2 CFR Part 200
Appendix Il, and by their inclusion within Schedule C ‘Required Clauses — Contract Provisions for Non-Federal
Entity Contracts Under Federal Awards Under 2 CFR Part 200", are incorporated into the terme of this
Agreement, as applicable, and any Task Orders issued.

8.0 Execution Authority. This Agreement is a valid and authorized undertaking of the CLIENT and ROSTAN.
The representatives of the CLIENT and ROSTAN who have signed below have been authorized to do so.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement as of the day and year
shown on the cover page.

CITY OF QUINCY, FL ROSTAN SOLUTIONS, LLC
By: By:

Name: Jack L. McLean Jr. Name: Kyle Jones

Title: ~ City Manager, City of Quincy Title: Vice President

Date; Date:
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SAMPLE SAMPLE
Schedule A
PROFESSIONAL SERVICES TASK ORDER
Task Order Number:
Task Order Date:
Subject to the Agreement between CLIENT and ROSTAN, effective , — 2020 the CLIENT hereby

authorizes ROSTAN to perform services as specified in this Task Order and in accordance with the above-
mentioned Agreement.

1. Basic Project Information.
Project Name: SAMPLE

Project Location:

CLIENT Representative:

ROSTAN Representative:

2. Scope of Services: ROSTAN shall perform its services as described in Attachment 1, Scope of Services,
attached and incorporated into this Task Order.

3. Period of Service: The period of service shall be ., 2020 through —.20__

4. Compensation: ROSTAN's compensation under this Task Order, which shall not be exceeded without prior
written authorization of the CLIENT, is $ .

5. Fee Schedule: This Task Order's Fee Scheduile is incorporated and provided as Attachment 2.

6. Amendment: | ] This Task Order amends a previously executed Task Order No.
Dated .

ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY:
CITY OF QUINCY, FL ROSTAN SOLUTIONS, LLC

By: By:

Name: Name:

Title: Title:
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SAMPLE SAMPLE

PROFESSIONAL SERVICES TASK ORDER
Task Order Number:
Attachment 1
Scope of Services

PROFESSIONAL SERVICES TASK ORDER
Task Order Number:

Attachment 2
Fee Schedule
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Schedule B
Fee Schedule

1.) Grant Management and Administration Pricing.

PROGRAM:
Principal/Program Manager $185.00
Senior Program Specialist ' $175.00
Project Manager $160.00
Senior Consultant $150.00
Consultant ) $125.00
Junior Consultant $105.00
Administrative Support $85.00

2.) Expenses and Travel. Rates are inclusive of all costs with the exception to those expenses related to
federal per dlem for meals and incidentals, allowable mileage and/or rental vehicles, rental vehicle
petroleum products, airfare, and lodging. Expenses will comply with General Services Administration (GSA)
Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly passed through without
markup Receipts will be provided.
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Schedule C

Required Clauses — Contract Provisions for Non-Federal Entity Contracts Under
Federal Awards Under 2 CFR Part 200

Throughout the performance of any work under this Agreement, ROSTAN (hereinafter “CONTRACTOR?) agrees to abide
by the following clauses and requirements:

1. Equal Employment Opportunity. During the performance of this Agreement, the CONTRACTOR agrees as
follows:

a. CONTRACTOR will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, or national origin. CONTRACTOR will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment without regard to their race, color,
religion, sex, or national origin. Such action shall Include, but not be limited to the following: Employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising, layoff or termination; rates of pay
or other forms of compensation: and selection for training, including apprenticeship. CONTRACTOR agrees
to post in conspicuous places, available to employees and applicants for employment, notices to be
provided setting forth the provisions of this nondiscrimination clause.

b. CONTRACTOR will, in all solicilations or advertisements for employees placed by or on behalf of the
CONTRACTOR, state that all qualified applicants will receive considerations for employment without regard
to race, color, religion, sex, or national origin.

¢. CONTRACTOR will send to each labor union or representative of workers with which he has a collective
bargaining agreement or other contract or understanding, a notice to be provided advising the said labor
union or workers' representalives of CONTRAGTOR's commitments under this section and shall post
copies of the notice in conspicuous places available to employees and applicants for employment.

d. CONTRACTOR will comply with all provisions of Executive Order 11246 of Scptember 24, 1865, and of the
rules, regulations, and relevant orders of the Secretary of Labor.

€. CONTRACTOR will fumnish all information and reports required by Executive Order 11246 of September
24, 1965, and by rules, regulalions, and orders of the Secretary of Labor, or pursuant thereto, and will
permit access to his books, records, and accounts by the administering agency and the Secretary of Labor
for purposes of investigation to ascertain compliance with such rules, regulations, and orders.

f. Inthe event of CONTRACTOR's noncompliance with the nondiscrimination clauses of this contract or with
any of the said rules, regulations, or orders, this Agreement may be canceled, terminated, or suspended in
whole or in part and the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures aulhorized In Executive Order
11246 of September 24, 1965, and such other sanctions as may be imposed and remedies invoked as
provided in Executive Order 11246 of September 24, 1965, or by rule, requlation, or order of the Secretary
of Labor, or as otherwise provided by law.

9. The CONTRACTOR will include the portion of the sentence immediately preceding paragraph (a) and the
provisions of paragraphs (a) through (g) in every subcontract or purchase order unless exempted by rules,
regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Exccutive Order 11246
of September 24, 1965, so that such provisions will be binding upon each subcontractor or vender. The
CONTRACTOR will take such action with respect to any subcontract or purchase order as the administering
agency may direct as a means of enforcing such provisions, Including sanctions for noncompliance:
Provided, however, That in the event that CONTRACTOR becomes involved in, or Is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency the
CONTRACTOR may request the United States to enter into such litigation to protect the interests of the
United States.

2. Compliance with the Davie Bacon Act and the Copeland “Antl-Kickback” Act. Asrequired byFederal program
legislation:

0 a. CONTRACTOR agrees that it shall comply with the Davis-Bacon Act (40 USC 3141-3144 and 3146-3148)
as supplemented by the Department of Labor regulations (29 CFR Part 5. “Labor Standards Provisions
Applicable to Conlracts Covering Federally Financed and Assisted Construction®).

i. In accordance with the statute, CONTRACTOR is required to pay wages to laborers and mechanics
at a rate not less than the prevailing wages specified in a wage delermination made by the
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Secretary of Labor. In addition, CONTRACTOR shall pay wages not less than once a week.
CONTRACTOR agrees that, for any Task Order to which this requirement applies, the Contract is
conditioned upon CONTRACTOR's acceptance of the wage determination.

b. CONTRACTOR agrees that it shall comply with the Copeland “Anti-Kickback” Act (40 LISC 3145), as
supplemenled by the Department of Labor regulations (29 CFR Part 3, "CONTRACTORs and
Subcontractore on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the
United States") and are incorporated by reference into this Agreement.

i ntactor. The CONTRACTOR shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated hy reference into this
Agreement.

ii. Subcontracts. The CONTRACTOR or subcontractor shall insert in any subcontracts the clause
above and such other clauses as the FEMA may by appropriate instructions require, and also a
clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The
prime contractor shall be responsible for the compliance by any subcontractor or lower tier
Subcontractor with all of these contract clauses.

iii. Breach. A breach of the contracl clauses above may be grounds for termination of the contract,
and for debarment as a CONTRACTOR and subcontractor as provided in 29 C.F.R. § 5.12,

3. Compliance with the Contract Work Hours and Safety Standards Act.

a. Qvertime requirements. The CONTRACTOR or subcontractor contracting for any part of the contract work
which may require or involve the employment of laborers or mechanics shall not require nor permit any
such laborer or mechanic in any workweek in which he or she is employed on such work to work in excess
of forty hours in such workweek unless such laborer or mechanic receives compensation at a rate not less
than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in such
workweek.

b.  Violation, liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth
in paragraph (1) of this section the CONTRACTOR and any subcontractor responsible therefor shall be
liable for the unpaid wages. In addition, the CONTRACTOR and subconbractor shall be liable to the United
States (in the case of work done under contract for the District of Columbia or a territory, to such Districl or
to such territory), for liquidated damages. Such liquidated damages shall be computed with respect to each
individual laborer or mechanic, including watchmen and guards, employed in violation of the clause set
forth in paragraph (a) of this section, in the sum of $10 for each calendar day on which such individual was
required or permitted to work in excess of the standard workweek of forly hours without payment of the
overtime wages required by the clause set forth in paragraph (a) of this section.

¢. Withholding for unpaid wages and liquidated damages. The CLIENT shall upon its own action or upon
written request of an authorized representative of the Department of Labor withhold or cause to be withheld,
fram any meneys payable on account of work peifunmed by the CONIRACTOR or subcontractor under
any such contract or any other Federal contract with the same prime contractor, or any other federally-

farth in paragraph (b) of this section.

d. Subcontracts. The CONTRACTOR or subcontractor ehall insort in any subconlracls the clauses set forth
in paragraph (a) through (d) of this section and a clause requiring the subcontractors to include these
clauses in any lower tier subcontracts. The prime CONTRACTOR shall be responsible for compliance by
any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (a) through (d) of this
section

4. Rights to Inventions Made Under a Contract or Agreement. As required by Federal program legisiation,
CONTRACTOR agrees to comply with the requirements of 37 C.F.R. Part 401 (Rights to Inventions Made by
Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and Conperative
Agreements), and any implementing regulations issued by FEMA.

5. Clean Air Act and Federal Water Pollution Control Act. As required by Federal program legislation:
CONTRACTOR agrees to comply with the following federal requirements:

a. Clean Air Act.

. The CONTRACTOR agrees to comply with all applicable standards, orders or regulatians issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. (2)

ii. The CONTRACTOR agrees to report each violation to the CLIENT] and understands and agrees
that the CLIENT will, in turn, report each violation as required to assure nolification to the State of
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Florida, Federal Emergency Management Agency, and the appropriate Environmental Protection
Agency Regional Office

il The CONTRACTOR aarees lo include thesa requiremenis in sach subcontract exceeding
$150,000 financed in whole or in part with Federal assislance provided by FEMA

b E { Walsr Poll iirol Act

i. The CONTRACTOR agrees to comply with Il applicable standards, orders of regulations issued

pursuant to the Federal Water Pollution Control Act as amended, 33 US C. 1251 et seq,

fi. The CONTRACTOR agrees to report each violatian 1o the CLIENT and understands and agrees
that the CLIENT will, in turn, report each viclation as required to assure notification o the State of
Florida, Federal Emergency Management Agency, and the appropriate Environmental Protection
Agency Regional Office

lil. The CONTRACTOR =2arees fo include these rsquirements I each subconiract exceeding
$150,000 financed in whole or in part with Federal assisiance provided by FEMA.

6. Suspension and Debarment

a This conlract is @ covered transaction far purposes of 2CFR. pt 180 and 2 CF R, pt. 3000. As such the
CONTRACTOR iz required, and will, verify that neither CONTRAC OR, its principals (defined at 2 CF.R.
§ 180.995), nor its affiliates (defined at 2 CER. § 180.905) are excluded (defined 21 2 CF R § 180.940)
or disqualified (defined at 2 C.F R, § 180 935)

b, The CONTRACTOR will comply with 2 C F R, pt. 180, subpart C and 2 C.F.R. pt. 3000, subipart ©: and must
Include d reguirement to comply with these regulations in any lower tier covered transaction it enters

c. CONTRACTOR's certification is a material representation. of fact relied upon by the CLIENT I It is Igter
determined that the CONTRACTOR did not comply with 2 CF R, pt. 180, subpart Cand 2 C.F.R pt 3000,
subpart C, in addition to remedies available to Stale af Finnda, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment,

d. The CONTRAGTOR agrees 1o comply wilh the requirements of 2 C.ER. pt 180, subpart Cand 2 C.FR
PL 3000, subpart C throughout the peiivd this Agreement. The CONTRACTOR further sgrees lo include a
provision requiring such compliance in its lower ticr coverad transactions.

7. Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended)

a. The CONTRACTOR certifies to the CLIENT that it has not and will not use Federal appropriated funds to
ey @ny person or organizahon for influencing or attempling to influence an officer or employee of any
agency, a member of Congress, officer or einployee of Congress, oran employee of a member of Congress
in connection with obtaining any Federal contract, grant. or.any other award covensd by 31 U.5.C. § 1352,
The requirad Certification is provided as an addendum to this Agreament.

b. CONTRACTOR will also ensure that each tier of subcontractor(s) shall also disclose any lobbying with non-
Federal funds that takes place 1 connection with obtaining any Federal award Such disclasures will be
farwarded from tier to tior up to the CLIENT.

8. Procurement of Recoverad Materials As ranuirad by federal program logistation, CONTRACTOR agrees to the
following'

a Inthe performance of this contract, the CONTRACTOR shall make maximum use of products cantaining
recovered materials that are EPA-designated items unless the product cannot be acquired,

I, compatitively within a timeframe providing for cumpliance with the contract performarnce schedule:
ii. meeting contract parformanca requirements; or
iil. atareasonable price.
b. Information about this requirement, along with the list of EPA-designate itams, is available at FPA's
Comprehensive Procurement  Guidelines web  site, nl!gs_.rlm.g_ga.ggglsmmigmgrehenm&
irement-auidslin A

9. DHS Seals, Logaos, and Flags. The CONTRACTOR shall not use the DHS scal(s), logos, crests, o ieproductions
of flags or |lkenesses of DHS agency officals without specific FEMA pre-approval

10. Compliance with Federal Law, Regulations, and Executive Orders, The CONTRACTOR acknowledges that
FEMA financial assistance will be used to fund the contract only; The CONTRACTOR will comply will all applicabla
federal law, raguiations, executive orders, FEMA policies, procedures, and directives

11 No Obligation by Federal Government, “The Faderal Government is not a party to this contract and 1s not subject
to any ohligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party partaining to any matier
resulting from the cantract

12. Program Fraud and F"alse or Fraudulent Statemants or Related Acts. The CONTRACTOR acknowledges that
41 U.S.C. Chap 38 (Administrative Remedies for False Claims and Stalements) applies 1o the CONTRACTOR
aclions pertaining to this Agreement
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Certification Regarding Lobbying
The undersigned certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress In connection with the awarding
of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of
any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempling to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or enlered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

The Contractor, Rostan Solutions, LLC, certifies or affirms the truthfulness and accuracy of each statement of
its certification and disclosure, if any. In addition, the Contractor understands and agreces that the provisions of
31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Signature of Contractor's Authorized Representative

Name and Title of Contractor's Authorized Representative

Date



PROFESSIONAL SERVICES TASK ORDER

Task Order Number: |
Task Order Date: January 26, 2021

Subject to the Agreement for Professional Services between the City of Quincy, FL (*CLIENT”) and
Rostan Solutions, LLC (“"ROSTAN™), effective as of December January 26, 202| (“Agreement”) the

CLIENT hereby authorizes ROSTAN to perfonm services as specified in this Task Order and in accordance
with the above-mentioned Agreement.

l.  Basic Project Information:

Project Name: Hurricane Sally [DR-4564-FL] - City of Quincy, FI.
Exigent Grant Management and Administration Support

Project Location: City of Quincy, FL
CLIENT Representative/Point of Contact: Dr. Beverly Nash, Grants Manager

ROSTAN Representative: Keithan Williams, PMP, Praject Manager

!Q

Scope of Services: ROSTAN shall perform its services as described in Attachment 1, Scope of
Services, attached and incorporated into this Task Order.

3. Period of Service: The period of service shall be January 26, 2021 through April 25, 2021 (90 days).

4. Compensation: ROSTAN’s compensation under this Task Order, which shall not be exceeded without
prior written authorization of the CLIENT, is $30.000.00.

5. Fee Schedule: This Task Order’s Fee Schedule is incorporated and provided as Attachment 2.

ACCEPTED AND AGREED TO BY: ISSUED AND AUTHORIZED BY:
CITY OF QUINCY, FL ROSTAN SOLUTIONS, LLC

By: By:

Name: Jack L. McLean Jr. Name: Kyle lones

Title: City Manager, City of Quincy, Florida Title: Vice President

Date: Date:



PROFESSIONAL SERVICES TASK ORDER

Task Order Number; |
Task Order Date: January 26, 2021

Attachment 1

Scope of Services

L) Recovery Consulting Services

Grant Management Tasks:

L

Provide general grant management consulting.

Assist in the development of a disaster recovery team,

Assist in the development of a comprehensive recovery strategy.

Provide advice to disaster recovery team as appropriate and participate in meetings.
Prepare draft correspondence to State and FEMA as necessary

Facilitate the management of all submitted documentation, incliding Procurement

Specifications for Restoration phase efforts and respond to all STATE/FEMA Requests for
Information (RFI).

Facilitate meetings with applicable agencies

Eligibility Tasks:

Review eligibility issues.

Work with CLIENT to develop justifications for work performed to remediate, restore, and
mitigate

Assist CLIENT in developing approach to filing and tracking costs.

Assist CLIENT with Cost Analysis and RFI’s

Review contracts and purchasing documentation.

Review documentation prepared by CLIENT.

Assist CLIENT with compiling costs and damages for presentation fo FEMA and STATE.
Assist CLIENT to prepare Project Worksheets (PW) documentation.

Assist CLIENT with any disputes and appeal/arbitration issues

Engagement Task Deliverables:

Work with STATE and FEMA representatives to facilitate the coordination of eligible
damages for reimbursement for Emergency protective measures.

Prepare Status meetings, notes and action items

Recommendation Memos regarding FEMA Process and/or Policy (as needed)

Conduct Damage Assessments / Site Inspections as needed and provide Eligibility
Determinations

Formulate the required Detailed Damage Dimensions (DDD) for projects

Develop the Essential Element of Information (EEI) for projects

Develop Project Scoping / Cost Estimating Format (CEF) and Perform Cost Validation in
FEMA RS Means

Draft Project Worksheet(s) / supporting documentation, Emergency work categories.
Draft projects / grant applications for mitigation work / hazard vulnerability / resiliency
improvements.

Support Services for estimating, Engineers, Environmental, Remediation, ete.

Support in required responses to appeals, audits, and state/federal RFIs.



PROFESSIONAI SERVICES TASK ORDER

Task Order Number: |
Task Order Date: January 26, 2021

An assigned project manager will scrve as engagewent leader and perform the tasks outlined above,
taking direction from CI.IENT's designee. Other Rostan consulting stalT will provide support or
technical services as required for implementation and accounting of cmergency protective
measures,

CLIENT Responsibilities:

To assist us in completing the various work tasks described, CLIENT may need to assemble and
provide the following information and resources:

Identify a central contact person / key contact,

Provide a CLIENT organization chart, together with a list of names, roles, and phone
numbers of personnel involved in FEMA grant management and insurance claim(s).
Provide access to all relevant insurance and facility-related files.

Provide access to knowledgeable individuals who can answer questions and assist in
obtaining additional information, including engineering staff, finance staff, accounting
staff, grant management staff, and operational staff,

Provide a work area, such as a conference room or large office (this may be negotiated
based on operational feasibility).



4 SIONAL SERVICES TASK ORDER

Task Order Number: |
Task Order Date: January 26, 2021

Attachment 2

1) Pricing. The scope of services set forth herein for Task Order | is being estimated conservatively
based upon current knowledge of incurred costs, expenses, force account labor, materials and
equipment. The budget estimate for this Task Order is & not to-exceed amount ol $30,000.00. The
Task Order budget amount will not be increased without prior written authorization from CLIENT.

2.) Expenses and Travel. Rates are inclusive of all costs with the exception to those expenses related to
federal per diem for meals and incidentals, allowable mileage and/or rental vehicles, rental vehicle
petroleum products, airfare, and lodging, Expenses will comply with General Services Administration
(GSA) Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly passed through
without markup. Receipts will be provided.

3.) Rate Schedule. See Schedule B of the Agreement hetween the City of Quiney, FL and Rostan
Solutions, LLC, effective January 26, 2021,



PROFESSIONAL. SERVICES TASK ORDER

Task Order Number: 2
Task Order Date: January 26, 2021

Subject to the Agreement for Professional Services between the City of Quincy. FL. (“CLIENT?) and
Rostan Solutions, LLC (“ROSTAN"), cffective as of December January 26, 2021 (“Agreement”) the

CLIENT hereby authorizes ROSTAN to perform scrvices as specified in this Task Order and in accordance
with the above-mentioned Agreement.

1. Basic Project Information:

Project Name: Continuation of Hurricane Michael [DR-4399-F L] - City of Quincy, FL.
Exigent Grant Management and Administration Support

Project Location: City of Quincy, FL
CLIENT Representative/Point of Contact: Dr. Beverly Nash, Grants Manager
ROSTAN Representative: Keithan Williams, PMP, Project Manager
2. Scope of Services: ROSTAN shall perform its services as deseribed in Attachment 1, Scope of
Services, attached and incorporated into this Task Order.
3. Period of Service: The period of service shall be January 26, 2021 through April 25, 2021 (90 days).

4. Compensation: ROSTAN’s compensation under this Task Order, which shall not be exceeded without
prior written authorization of the CLIENT, is $20,000.00.

5. Fee Schedule: This Task Order's Fee Schedule is incorporated and provided as Attachment 2.

ACCEPTED AND AGREED TO BY: ISSUED AND AUTHORIZED BY:
CITY OF QUINCY, FL ROSTAN SOLUTIONS, LLC

By: By:

Name: Jack L. McLean Jr. Name: Kyle Jones

Title. City Manager, City of Quincy, Florida Title: Vice President

Date: Darte:



PR SIONAL SERVICES TASK ORDER

Task Order Number: 2
Task Order Date: January 26, 2021

Attachment 1

Scope of Services

1) Recovery Consulting Services

Grant Management Tasks:

® Provide general grant management consulting.

* Assist in the development of a disaster recovery team.

* Assist in the development of a comprehensive recovery strategy.

* Provide advice to disaster recovery team as appropriate and participate in meetings.

* Prepare draft correspondence to State and FEMA as necessary.

* Facilitate the management of all submitted documentation, including Procurement Specifications for
Restoration phase efforts and respond to all STATE/FEMA Requests for Information (RFI)

* Facilitate meetings with applicable agencies

Eligibility Tasks:

* Review cligibility issues.

« Work with CLIENT to develop justifications for work performed to remediate, restore, and mitigate.
* Assist CLIENT in developing approach 1o filing and tracking costs.

® Assist CLIENT with Cost Analysis and RFI's

® Review contracts and purchasing documentation.

¢ Review documentation prepared by CLIENT.

® Assist CLIENT with compiling costs and damages for presentation to 'EMA and STATE.

® Assist CLIENT to prepare Project Worksheets (PW) documentation.

® Assist CLIENT with any disputes and appeal/arbitration issues

Engagement Task Deliverables:

® Work with STATE and FEMA representatives to facilitate the coordination of eligible damages for
reimbursement for Emergency protective measures.

* Prepare Status meetings, notes and action items

* Recommendation Memos regarding FEMA Process and/or Policy (as needed)

* Conduct Damage Assessments / Site Inspections as needed and provide Eligibility Determinations

« Formulate the requircd Detailed Danage Dimensions (DDD) for projects

® Develop the Essential Element of Information (EEI) for projects

¢ Develop Project Scoping / Cost Estimating Format (CEF) and Perform Cost Validation in FEMA RS
Means

¢ Draft Project Worksheet(s) / supporting documentation, Emergency work categorics.

® Draft projects / grant applications for mitigation work / hazard vulnerability / resiliency
improvements.

* Support Services for estimating, Engineers, Environmental, Remediation, etc.

¢ Support in required responses to appeals, audits, and state/federal RFIs.

An assigned project manager will serve as engagement leader and perform the tasks outlined above, taking
direction from CLIENT's designee. Other Rostan consulting staff will provide support or technical services
as required for implementation and accounting of emergency protective measures.



PR SSIONAL SERVICES TASK ORDER

Task Order Number: 2
Task Order Date: January 26, 2021

CLIENT Responsibilities:
To assist us in completing the various work tasks described, CLIENT may need to assemble and provide
the following information and resources:

Idemtify a central contact person / key contact.
Provide a CLIENT organization chart, together with a list of names, roles, and phone numbers of
personnel involved in FEMA grant management and insurance claim(s).
Provide access to all relevant insurance and facility-related files.
Provide access to knowledgeable individuals who can answer questions and assist in obtaining
additional information, including engineering staff, finance stall, accounting staff, grant
management staff, and operational staff.

* Provide a work area, such as a conference room or large office (this may be negotiated based on
operational feasibility).



PR NAI SERVICES TASK ORDER

Task Order Number: 2
Task Order Date: January 26, 2021

Attachment 2

1) Pricing. The scope of services set forth herein for Task Order 2 is being estimated conservatively
based upon current knowledge of incurred costs, expenses, force account labor, materials and equipment.
The budget estimate for this Task Order is a not-to-exceed amount of $20.000.00. The Task Order budget
amount will not be increased without prior written authorization from CLIENT

2)  Expenses and Travel. Rates are inclusive of all costs with the exception to those expenses related
to federal per diem for meals and incidentals, allowable mileage and/or rental vehicles, rental vehicle
petroleum products, airfare, and lodging. Expenses will comply with General Services Administration
(GSA) Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly passed through
without markup. Receipts will be provided.

3)  Rate Schedule. See Schedule B of the Agreement between the City of Quiney, FL and Rostan
Solutions, LLC, effective January 26, 2021.



PROFESSIONAL SERVICES TASK ORDER

Task Order Number: 3
Task Order Date: January 26, 2021

Subject to the Agreement for Professional Services between the City of Quincy, FL (*CLIENT™) and
Rostan Solutions, LLC (“ROSTAN™), effective as of December January 26, 2021 (“Agreement”) the
CLIENT hereby authorizes ROSTAN to perform services as specified in this Task Order and in accordance
with the above-mentioned Agreement.

I.  Basic Project Information:

Project Name: CARES Act/COVID-19 [DR-4486-FL].] - City of Quincy, FL
Exigent Grant Management and Administration Support

Project Location: City of Quincy, FL
CLIENT Representative/Point of Contact: Dr. Beverly Nash, Grants Manager

ROSTAN Representative: Keithan Williams, PMP. Project Manager

2. Scope of Services: ROSTAN shall perform its services as described in Attachment 1, Scope of
Services, attached and incorporated into this Task Order.
3. Period of Service: The period of service shall be January 26, 2021 through April 25, 2021 (90 days).

4. Compensation: ROSTAN's compensation under this Task Order, which shall not be exceeded without
prior written authorization of the CLIENT, is $100,000.00.

5. Fee Schedule: This Task Order's Fee Schedule is incorporated and provided as Attachment 2.

ACCEPTED AND AGREED TO BY: ISSUED AND AUTHORIZED BY:
CITY OF QUINCY, FL ROSTAN SOLUTIONS. LLC

By: By:

Name: Jack L. McLean Jr. Name: Kyle Jones

Title: City Manager, City of Quincy, Florida Title: Vice President

Date: Date:



PROFESSIONAL SERVICES TASK ORDER

Task Order Number: 3
Task Order Date: January 26, 2021

Attachment 1

Scope of Services
1) Recovery Consulting Scrvices

Grant Management Tasks:

¢ Provide general grant management consulting.

* Assist in the development of a disaster recovery team.

® Assist in the development of a comprehensive recovery strategy.

* Provide advice to disaster recovery team as appropriate and participate in meetings.

¢ Prepare draft correspondence to State and/or FEMA as necessary.

e Facilitate the management of all submitted documentation, including Procurement Specifications for
Restoration phase efforts and respond to all STATE/FEMA Requests for Information (RF1)

* Facilitate meetings with applicable agencies

Eligibility Tasks:

* Review eligibility issues.

* Work with CLIENT to develop justifications for work performed to remediate, restore, and mitigate.
e Assist CLIENT in developing appioach (o filing and tracking costs.

® Assist CLIENT with Cost Analysis and RFI’s

® Review contracts and purchasing documentation.

® Review documentation prepared by CLIENT.

® Assist CLIENT with compiling costs and damages for presentation to FEMA and STATE.

¢ Assist CLIENT to prepare Project Worksheets (PW) documentation.

® Assist CLIENT with any disputes and appeal/arbitration issues

Engagement Task Deliverables:

* Work with STATE and FEMA representatives to facilitate the coordination of eligible damages for
reimbursement for Emergency protective measures.

* Propare Siaus meetings, notes and action items

* Recommendation Memos regarding FEMA Process and/or Policy (as needed)

» Conduct Damage Assessments / Site Inspections as needed and provide Eligibility Determinations

e Formulate the required Detailed Damiage Dimensions (DDD) for projects

¢ Develop the Essential Element of Information (EEI) for projects

* Develop Praject Scoping / Cost Estimating Format (CEF) and Perform Cost Validation in FEMA RS
Means

* Draft Project Worksheet(s) / supporting documentation, Emergency work categories,

* Draft projects / grant applications for mitigation work / hazard vulnerability / resiliency
improvements.

® Support Services for estimating, Engineers, Environmental, Remediation, etc.

* Support in required responses to appeals, audits, and state/federal RFls.

An assigned project manager will serve as engagement leader and perform the tasks outlined above, taking
direction from CLIENT's designce. Other Rostan consulting staff will provide support or technical services
as required for implementation and accounting of emergency protective measures.



PROFESSIONAI. SERVICES TASK ORDER

Task Order Number: 3
Task Order Date: January 26, 2021

CLIENT Responsibilities:

To assist us in completing the various work tasks described, CLIENT may need to assemble and provide
the following information and resources:

Identify a central contact person / key contact.

* Provide a CLIENT organization chart, together with a list of names, roles, and phone numbers of
personnel involved in FEMA gramt management and insurance claim(s).

® Provide access to all relevant insurance and facility-related files.

¢ Provide access to knowledgeable individuals who can answer questions and assist in obtaining
additional information, including engineering staff, finance stafl, accounting staff, grant
management staff, and operational staff,

* Provide a work area, such as a conference room or large office (this may be negotiated based on
operational feasibility).



PROFESSIONAL SERVICES TASK ORDER

Task Order Number: 3
Task Order Date: January 26, 2021

Attachment 2

l.)  Pricing. The scope of services set forth herein for Task Order 3 is being estimated conservatively
based upon current knowledge of incurred costs, expenses, force account labor, materials and equipment.
The budget estimate for this Task Order is a not-tn-exceed amount of $100,000.00. The Task Order budget
amount will not be increased without prior written authorization from CLIENT.

2.)  Expenses and Travel. Rates are inclusive of all costs with the exception to those expenses related
to federal per diem for meals and incidentals, allowable mileage and/or rental vehicles, rental vehicle
petroleum products, airfate, and lodging. Expenses will comply with General Services Administration
(GSA) Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly passed through
without markup. Receipts will be provided.

3.)  Rate Schedule. See Schedule B of the Agreement between the City of Quincy, FL and Rostan
Solutions, LLC, effective January 26, 2021.
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March 22, 2022

Mr. Buck Dickinson, Bureau of Recovery
Florida Division of Emergency Management
2555 Shumard Oak Blvd

Tallahassee, FL 32399-2100

RE: Request for POP Time Extension on City of Quincy’s DR4564FL Project 159535 (PW 226)

Quincy, City of (039-59325-00) is appreciative to you for your assistance in helping us to obtain the project
extension needed to complete the scope of work for our Project # 159535.

The project title is City of Quincy Road South Stewart Street (Between 3rd & 6th Streets), which is the
targeted repair of storm water drain structure failure and pipe separation to restore the facility back to its
pre-disaster design, function, and capacity with potential 406 mitigation within the existing footprint.

The deadline as noted in Grants Portal to complete the sow is March 24, 2022. Due to the extent of the
damage, lack of available resources, economic impacts of COVID-19, while trying to mitigate damage that
resulted from multiple disasters and perform normal duties, additional time is needed to complete the scope
of this project. The schedule below provides the status of our project.

City of Quincy - DR4564FL
159535 - City of Quincy Road South Stewart Street (Between 3rd & 6th Streets)

Description Projected Date Actual Date
DESIGN FINALIZED AND APPROVED 5/13/2021
BID PACKAGE OR WORK ORDER ISSUED 5/27/2021
CONTRACT ACCEPTED / NOTICE TO PROCEED 4/1/2022

SCOPE OF WORK STARTED 4/20/2022

SCOPE OF WORK FINISHED 6/1/2022

CERTIFICATE OF COMPLETION / PROJECT APPROVAL 6/10/2022

As such, and with a desire to comply with all applicable FEMA and FDEM policies and procedures, we are
requesting a POP extension to June 10, 2022.

If you have any questions or concerns, please do not hesitate to reach out via email or phone at
bnash@myquincy.net or (850) 618-1880.

Thank you for your help in this matter.

Very respectfully,
/&ng" mad~_

Dr. Beverly A. Nash, Ph.D.
Interim City Manager



