CITY OF QUINCY
CITY COMMISSION

AGENDA REQUEST
Date of Meeting: December 14, 2021
Date Submitted: December 7, 2021
To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Charles J. Hayes, Interim Planning Director

Subject: 1147 Inlet Street - Marilyn Woods

Statement of Issue:

Ms. Marilyn Woods, of 1147 Inlet Street, has made a claim that due to flooding in the

area, it has cause structural and foundation damage to her home.

Background:

Staff has met with Ms. Woods to discuss the issue concerning the damages to her home.
Mr. Bell and | were requested to visit Ms. Woods’ home to render an opinion on the cause
of the damages to her home. During our visit an inspection was made of the property.
We notice that in several of the rooms the floors appeared to be unleveled. There was a
hole in one of the rooms; we inspected the hole in the floor and perform a visual inspection

of the foundation from the hole.

We further inspected other rooms in the house and made note that the floors were
unleveled. We further inspected the outside back of the house and noted that the bricks
on the back of the house were cracked from the ground to the roof line. We could not

determine if there was any water that had ran under the house at that time.

It is our opinion, based on the age of a home built in 1962 that it is not uncommon for the
foundation of homes to shift or settle. During this era versus pouring footers as we do
today, it appears that concrete pads was used for the base for the footers which was
acceptable in that era. We call on a building official to confirm this.



It was suggested to the Manager that we call a qualified foundation company to inspect
the foundation of the house. Ms. Wood called Alpha Foundation to perform an inspection.
| have talk with the representative that performed the inspection. The report is attached,
however, it only addresses corrective actions that are needed to resolve the issue.

Ms. Wood has stated that she feels that the City is responsible for the damages to her
home due to negligence of the flooding on Inlet Street. She further stated that because of
the flooding she has incurred mold in her home. Because of the possibility of mold being
present in the house, it was suggested that she would need to be relocated until the

problems is resolved.

She is also requesting that the City abate the mold and correct the flooding that may be
occurring on her property. Also, she is requesting the City pay for relocation fees until the
problems are resolved. Ms. Woods is requesting a relocation allowance of up to
$1500.00/month to cover monthly expense. Most leases are at a minimum of one year.

The Manager Identified that funds could be taken from the Rescue Act Funds received
by CRA.

The Manager requested that Ms. Woods file a report with Risk Management Department.
This could determine if the City has any exposure. As of this publishing, no claim has
been filed.

Conclusion:

Commission discretion

Attachment:

e Report from Public Works
e Alpha Foundation Report



Public Works Summary Report
On McKelvey Street and Inlet Street
December 8, 2021

As part of our regular cleaning of trees and debris from drainage ditches, crews were sent to
McKelvey Street to clear the drainage ditch. Daily reports that were turned in will give details of
work done.

On March 4, 2021, 2 crews of employees were sent to McKelvey Street to clear the ditch line.
They cleared out the ditch line, cutting tress back and clearing a pathway. All debris was piled
up for the boom truck to pick up.

The Daily Report of March 8, 2021 was for tap that was to be done on Inlet Street. Two crews
were to check storm drains and clean if necessary.

On March 8, 2021, Tomey Donaldson, David Rodriguez and an inmate crew checked and
cleaned the storm drains on Inlet Street.

On June 10, 2021, Public Works crew along with an inmate crew were sent to McKelvey Street
to trim back limbs on the right-a-way and in the drainage ditch.

There has been no mention in any of the Daily Reports of water backup or severely clogged storm
drains on McKelvey Street or Inlet Street.



From: Richy Allbritton <rallbritton@alphafoundations.com>
Sent: Friday, December 10, 2021 10:34:44 AM

To: Charles Hayes <chayes@myquincy.net>

Subject: 1747 Inlet St- Alpha Foundations information

Good morning sir,

The repair proposal that you have received via email regarding the home at 1747 Inlet St is pertaining to
the use of Helical Piers.

Helical Piers are the permanent repair and solution to a settling foundation or footing. The combination
of water and soil are the cause of a settling foundation. The Footing is the foundation of the perimeter
of the home, in this case. To permanently stop settlement, we use a Helcial Pier that bypasses all of the
layers of soft, settling soil that the foundations footings are resting on. The Pier is advanced into the
earth (avg. of 14-21 feet down) until “bedrock” is reached. A heavy duty foundation bracket is attached
to the footing and is secured to the home and the pier. At this point, all of the weight of the home is
now resting on the Piers being supported by bedrock, which we know will never move, instead of the
home resting on soil. This repair is a lifetime guaranteed fix. (please see illustration below)

This home also has a crawlspace, which the floors are being supported from underneath with block/
brick columns. These columns are resting on the same problematic soil that the footing is. When those
blocks begin to settle, the beams above settle with them and cause the floor above to slope or sag due
to the lack of support. The permanent repair and solution for this is a “Smart Jack”. These supports are
designed to be permanent and are adjustable if need be for future concerns.

(please see illustration below)


mailto:rallbritton@alphafoundations.com
mailto:chayes@myquincy.net

Lastly, the crawlspace is something that exposes the under side of the home to extreme amounts of
moisture and humidity. This moisture and humidity exposes the building materials and allows for
bacteria and mold growth under the home, which in turn allows for the homeowner to be exposed to
breathing harmful mold spores. Water intrusion from flooding and groundwater moisture all flow
beneath the surface of the soil and can make its way into the crawlspace, under the home. To protect
the underside of the home, we propose an encapsulation system called “Cleanspace.” This system
isolates the under side of the home from the elements and protects the building materials from
moisture by multiple components. Drainage matting, Cleanspace liner, sump pump, dehumidifier,
composite material crawlspace doors and in this case, Smart pipe. All of these components together
make up the Cleanspace system.

(please see before and after example below)



The proposal that was given to the home owner included all of these elements as shown in the options
below.

Option 1:
(should have been the proposal you received) is for the settling foundation- repair by use of Helcial Piers

Option 2:
All of Option 1, plus the Cleanspace Encapsualtion

Option 3:



All of the above, plus floor supports by use of the Smart Jacks.

Please let me know what questions you may have and how | may be of any assistance

All the best,
Richy
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City of Quincy, Fl
Meonth of October, 2021
Net Operational Actual Results

General Fund Enterprise Fund Total Funds
Revenues $670,311 51,960,928 52,631,239
Less Surcharge Monies Restriction (580,579) ($80,579)
Revenues Available for Operations 5670,311 51,880,349 52,550,660
Expenses ($839,824) i51,525,819) (52,365,663)

Net Resuilts ($169,513) $354,511

184,998



City of Quincy, FI

Projections for the Quarter Ending December 31, 2021
Projected Net Operational Results

Revenues
Less Surcharge Monies Restriction
Revenues Available for Operations

Expenses

MNet Results

FY 2022 Enterprise Transfers to General Fund

FY 2022 Percentage of Enterprise Transfers

F¥ 2021 Enterprise Transfers to General Fund

FY 2021 Percentage of Enterprise Transfers

General Fund Enterprise Fund Total Fund
$2,709,233 $5,882,785 58,592,018
50 (5241,737) (5241,737)
52,709,233 55,641,048 58,350,281
(52,519,471) ($5,379,206) ($7,898,677)
$189,762 $261,843 $451,605

$1,399,954

51.67%
51,300,302

39.84%



City of Quincy, FI

Analysis of Qctobar 2021 Revenue
Budgit vi Actual and Current vs Prios Year
as of November 22, 2021

Fy 2022
Budget vs |Prior YTDFY |Current vi
F¥ 2022 FY 2022 YTO|FY 2022YTD  |Actual 2021 Prior ¥TD

Account Number Description Adjusted Budget |Budget Amount Variance  [Amount Varlance
402-343-10000 SALES 52,046,420 | 5170,535 5162,510 | {58,025)| 5186876 | [524,366)
402-343-16000 CONNECTIONS S8,637 5720 50 (5720) S588 {5588
402-343-17000 FORFEITED DISCOUNTS - PENALTIE 531,005 52.584 52,334 (5249) 42,915 {5581
402-343-19000 CUT ONJOFF FEES 50 50
402-343-50000 SEWER SURCHARGE O/5 562,514 45,210 54,086 | (51,123) 55713 | (51,627)
402-361-10000 INTEREST REVENUE $321 527 518 59) 525 (57)
402-381-10000 INTERFUMND TRANSFER 518,171 $1,514 $1,514 50 £37,334 | (535,820)
403-331-01019 |H:M FEMA REIME MICHAEL 5205,000 517,083 50| (517,083) 50 $0
403-343-11000 |RESIDENTIAL SALES 55,386,438 | $448,870 5440,183 | (58,682)] 5487792 | (547,604
403-343-12000 COMMERCIAL SALES 56,963,630 | 5580,303 §598.811 | $18.508 [ 5641270 | (542,460}
403-343-13000 INDUSTRIAL SALES 51,392,262 | $116,022 £137,801 | 521,780 S111676[ 526135
403-343-14000 STREET LIGHTING SALES 10,244 S454 3,765 52,911 5133 53,632
403-343-15000 '_INTEHDEPARTMENTAL SALES $315,779 | 526,315 530,729 54,414 522,606 58,122
403-343-16000 CONMECTIONS 552,681 54,407 5548 |  (53.859) 5309 5239
403:343-16500 Hurricane Michael Surcha $98L,660 | 581,805 580,578 | (51,226)] 591,183 | (510,605
403-343-16710 VISTA BRACE VOLUNTEER GRANT 529,536 52,461 50 | [52.481) 52,882 | (52.882)
403-343-17000 FORFEITED DISCOUNTS - PENALTIH 5149640 | 512,470 513,189 5719 512,647 5541
403-343-18000 SALE OF MATERIAL 50 50 510,077 | 810,077 50| 410,077
403-343-19000 CUT ON/OFF FEES 529,097 52,425 5510 (51,0915) 56,368 (55,453)
403-343-24000 TRANSFORMER RENT 58,580 5716 £705 (511 705 50
A03-343-27000 MISCELLANEOUS CHARGES 57,325 5610 {5258) (SB6S 5908 {51,166)
403-343-90000 MISCELLANEOLIS REVENUES 50 S0 584 584 5123 {538
403-161-10000 INTEREST REVENUE 51,008 584 S0 [584) 539 {539
403-389-90001 USE OF RETAINED EARNINGS 854,261 571,188 50| [571,188) 50 0
404-343-10000 SALES 52,028,145 | 5169012 $136,261 | (432,751)] $157.246 | (%$20,985)
404-343-15000 INTERDEPARTMENTAL SALES 587,195 57,266 56,162 | (51,104 54,340 51,822
404-343-16000 CONNECTIONS 521,165 51,930 $2.112 5182 5572 $1,540
404-343-17000 FORFEITED DISCOUNTS-PENALTIES 525,439 52,120 51,945 {5175) $2,529 (5584)
404-343-27000 MISCELLANEOUS CHARGES 521,856 51,821 50 51,821) 54,704 | {54,704)
404-343-30000 WATER SURCHARGE O/5 5106,759 $8,897 £6,330 52,567) 59,006 | (52,676)
404-361-10000 INTEREST REVENLIE 51,818 5152 524 (5127) 5209 [5185)
40534310000 GAS SALES 51,532,086 | 5127674 5101,357 | (526,316)] $63,147 | S38,210
405-343-15000 GAS INTERDEPARTMENTAL SALES 9,408 5784 4148 ($636) 0 {$22)
405-343-16000 GAS CONNECTIONS 510,962 5014 51,275 362 250 $1,025
405-343-17000 GAS FORFEITED DISCS-PENALTIES $26,981 52,248 $1.884 (5364} $1,356 5528
405-343-27000 GAS OTHER CHARGES LG54 SE5 {5192) (5247) 50 {5182
405-361-10000 INTEREST REVENUE 5137 511 50 {511 58 {58
405-369-90000 MISCELLANEDUS REVENUE 5136,502 511,375 50 | (511,375 50 50
406-343-11000 RESIDENTIAL SALES 3742,742 461,895 $61,458 {5438) 560,506 50572
A06-343-12000 COMMERCIAL SALES $527,503 £43,959 544,638 630 42,011 52,627
406-343-15000 YARD TRASH COLLECTION 5144,538 512,045 511,936 [5109) 411,817 5120
406-343-17000 FORFEITED DISCOUNTS-PENALTIEY 518,561 51,547 51,449 {558) 51,485 (338)
A06-381-00010 NUH-ﬂptratinﬁ Transfer 54,710 (54,720)
407-343-44000 GARBAGE TIPPING FEES 5150,825 512,569 529,146 | 518,577 513,920 | 515,226
407-181-00010 Non-Dperating Transfer 510,970 $914 5914 50 §1,023 {5101)

** GRAND TOTAL ** 524,160,656 52,013,388  S1,B94,038 (5119350) 51,991,111 (597074

Conclusion: FY 2021-2022 actual revenues are less than budgeted revenues by 5119,350, and less than prior year rovenues by 387,074,



CITY OF QUINCY, FL

USE OF FUND BALANCE & RETAINED EARNINGS IN FY 2021-2022 BUDGET

GENERAL FUND USE OF FUND BALANCE

001-430-541-60632 [RESURF & SIDEWALKS $430,054
001-430-541-60643 |Shop Truck $175,000
001-440-572-60644 |EQUIPMENT Utility Trailers/ Weedeaters 515,000
001-110-552-60620 |CHAMBER BUILDING IMPROVEMENTS $190,000
001-110-552-60641 |OFFICE FURNITURE & EQUIPMENT $10,446
001-210-521-60641 |OFFICE FURNITURE & EQUIPMENT $12,500
001-389-00000 USE OF FUND BALANCE $833,000
ENTERPRISE FUND USE OF RETAINED EARNINGS
402-520-535-60644 |EQUIPMENT $10,000
403-539-531-60640 |STORM HARDENING EQUIPMENT $10,000
403-591-531-60644 |EQUIPMENT 5125,000
405-561-532-60644 |EQUIPMENT $40,000
402-540-535-60644 |EQUPMENT $80,000
403-591-531-30341 |CONTRACTUAL SERVICES 5343,281
403-539-531-30469 |CONTRACTUAL TREE TRIMMING $172,855
403-539-531-10120 |REGULAR SALARIES WAGES - LINE CLEARII $73,115
403-389-90001 USE OF RETAINED EARNINGS 5854,251

D



CITY OF QUINCY, FL
GENERAL & ENTERPRISE FUNDS' USAGE OF PRIOR YEAR FUNDS IN APPROVED BUDGETS
Fiseal Years FY 2020 to 2022

GENERAL FUND USAGE OF FUND BALANCE (BUDGET) I
FY 2021-2022 FY 2020-2021 FY 2019-2020
Total Revenues $11,315,216| | 511,616,082|(*) 59,853,370
Revenues and Transfers $10,482,216| | 510,838,669 £9,553,370
Fund Balance Usage 5833,000 5777,413 $300,000
Percentage - Fund Balance 7.4% 6.7% 3.0%

(*) Grants Included

ENTERPRISE FUND USAGE OF RETAINED EARNINGS (BUDGET) |

| Fy2021-2022 | [F¥ 2020-2021] | FY2019-2020 |

Total Revenues $24,918,519| | $32,459,337|(*) 525,841,244

Revenues and Transfers 524,064,268| | 531,101,187 $25,841,244

Retained Earnings Usage 5854,251| | 51,358,150 5954,347
Percentage - Retained Earnings 3.4% 4.2% 3.7%

(*) Grants Included

Page 1



Excerpt from Fiscal Year 2020 Audit Report

Governmental Funds Unassigned Fund Balance
$1,096,829
and

Proprietary Funds Unrestricted Retained
Earnings $3,110,037



CITY OF QUINCY, FLORIDA
BALANCE SHEET-GOVERNMENTAL FUNDS

SEPTEMBER 30, 2020
Community Total
General Redevelopment Non-Major Covernmenial
Fund Ageney Governmental Funds
Assets
Cash and Cash Equivalent 3 870,440 % 241203 8§ 175458 3§ 1,287,101
Invesimenis 851,141 0 (1] 851,141
Receivables (Net) 378,185 0 1] 378,183
Aszesament Recelvables (Net) 172,659 0 1] 172,693
Due from Other Governments 318,124 0 ] 318,124
Propaid Expenses L] 0 i 1]
Total Asscls 2,590,580 241,203 175,458 3,007,250
Liabilities and Fund Balances
Liabilities
Accourts Payable 339,330 14,537 1] 353,867
Acerued Expenses 482,267 4453 0 486,720
Due to Other Governments 0 0 o [
Advances from Other Funds ] ] ] 0
Uneamed Revenue 379,785 0 ] 379,783
Total Liabilities 1,201,382 18,990 [} 1,220,372
Deferred Inflows of Resources 119,679 0 ] 119,679
Fund Balances
Monspendable:
Prepaids 1] 0 i 0
Advyances to Other Funds a ] a 0
Restricted for;
Law Enforcement ] i.'r 25879 25,879
Physical Environment i 0 ] il
Economic Environment 0 222213 0 222213
Dbt Service 172,699 i} 149,579 322,278
Assigned 0 0 0 0
Unassigned "5_: llﬂﬁlﬁ'm:} 0 0 1,096,829
Taotal Fund Balances 1,269,528 222213 175,458 1,667,199
Tatal Lishilities and Fund Balance £ 2,590,589 % 241200 § 175458 &% 1,007,250

1z

See sccompanying nolos to Financinl Statements
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Current Lisbikities
Accoents Payable
Accrued Peproll
Drue 1o other Govermments
Mccrued Inberest Pavable
Currem Poction:
Boads Peyahle
Maortes Payahle
Capitalized Leases Payable
Compensated Absenses Payeble

Total Corrent Lishilities

Noncurrent Liabilities
Advances from Other Funds:
Long-term Portion:

Boods Payable
Woses Payable
Cagitelized Lease Payable

Totzl Nencurrent Liahilities

Total Lishilities
Net Position
Net Investment in Capital Assets
Restricted for Debt Servies
Total Net Pesition

Total Liabilities and Net Pesition

CITY OF QUINCY, FLORIDA
STATEMENT OF FUNDS NET POSITION-PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Basiness-Type A ctivities
Enmterprise Fonds

Major Fands Total Luternal

Water Ebectric Wastewater Mon-Msjor Enterprise Service

Fand Fead Fund Fumds Fumdi Fuand
5 [63,245 5 1489, 702 5 553,299 g 210,897 5 2417143 £ [l v
12,398 95,561 14,588 16,714 135,361 3431
0 (1] 1] 26,878 26.8TE 1]
30,505 95583 19,766 B.190 154,744 o
265018 EriiN 123,547 26,851 T36,007 v}
230,433 Q 27,77 0 158 150 o
27464 ETEE 49,435 L1 154 783 1]
2,164 19342 2425 292 30113 1,553
L1 Q 20000 L] 20,000 o
731,627 LI0E 558 211277 205 R 34T R 17246
21,573 1.477,730 o B623 1507 90 o
L] F 439 509 2,000 L1 1,635 505 1]
3320082 4 AT LR 1,475,739 564 461 9840303 1]
I3RS, 1,982 707 591,609 a 1,959,625 ]
54022 I73,189 97,419 4] 314,730 o
401 59065 1275 17,838 90,665 4 658
(1] 0 n 135,555 139.55% o
3,797.417 3,503,701 2372042 30480 L, 600,64 1 4,658
4529 044 11,712,259 3,183,319 1,126 303 200,550,525 21,904
(1,372 120) 4,104,500 2375231 54 652 5,176,293 61,491
1316472 2346516 666,708 173273 A, 600,906 L]
1,756,063 (55.034) 435939 TE5,079 N 3110067 21,147
E.TO04ES 6,395,982 I GRS BAS 1,107,034 . E2L 618

5 5225455 5 18,108,241 5 HR65. 184 5 1.233337 i 33,440,221 5 104,542

—_—
—_————— e ee—,————— eYemmmmmm—— e

See socompanying motes 10 Finencial Seatesese;
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Dire Meeds List

City of Quincy, Fl
Items Not Funded by the Approved Budget
as of November 22, 2021

$120,778 (Contingency-Reserves $182,080 possible source)

Capital Items and Aid to Private Organizationsmoved to Grants Budget, but not funded by ARPA (51,709,664):

Purpose

001-110-511-80820

AID TO PRIVATE ORGANIZATIONS

$80,000|Non-profit organizations

$25,000|Sewer infrastructure improvement

402-520-535-60644 |EQUIPMENT
402-540-535-60642 VEHICLE
402-531-535-60644 EQUIPMENT
402-531-535-60646 EQUIPMENT
403-591-531-60646 EQUIPMENT
404-539-533-60646 EQUIPMENT
405-561-532-60646 EQUIPMENT
404-520-533-30343 PROFESSIONAL SERVICES
404-539-533-60644 EQUIPMENT
404-539-533-60644 EQUIPMENT

550,000 Truck to mount sewer flush machine
550,000 Replace manholes/valve boxes
539,000 Fiber Optic/Broadband Infratructure
5183,000 Fiber Optic/Broadband Infratructure
$39,000 Fiber Optic/Broadband Infratructure
$39,000 Fiber Optic/Broadband Infratructure
$25,000 Consultant - water infrastructure/consent analysis
$75,000 Water 300KWH diesel generator
525,000 Purchase a water leak detection system

ORGANIZATION EXPENSES MOVED
FROM ORIGINAL BUDGET TO ARPA
Grant

Commissioners Allocation for Fire and Police Union Negot

630,000

$150,000 [Contingency-Reserves $182,080 possible source)

Total Amount Not Yet Funded or Appropriated in Approve

$900,778




FY 2021-2022 CITY OF QUINCY, FL GRANT BUDGET

American Rescue Plan Act Grant

|G/L ACCOUNT |ACCOUNT_TITLE | FY22 Budget
Revenues
001 TO 405-331-39500 |AMERICAN RESCUE PLAN ACT GRANT 41,709,665
TOTAL REVENUES - $1,709,665
Expenses _
001-260-513-30315 COMMUNITY SERVICES - MENTAL HEALTH $100,000

001-430-541-60634  [STORM WATER FACILITIES $660,000
403-591-531-30646 [ECONOMIC DEVELOPMENT INITIATIVE $500,000
001-220-521-60641 EQUIPMENT $140,000
TED $309,665
| TOTAL EXPENSES ] $1,709,665|

Flagler Street
Flooding $460,000
and Ditch on Florida
Avenue & Lintoln to
Williams Street
S200,000

Utility Assistance
Police

Presmivm Pay



CITY OF QLINCY, FL
IAFF CONTRACT UNION NEGOTIATHONS
PROJECTED COST FOR YEARS ONE THRU THREE

IAFF
CONTRACT | IAFF CONTRACT
IAFF CONTRACT | SALARY SALARY
SALARY 20217 2022-2023 | 2023-2024 STEP
Name 2022 STEP ONE | STEP TWO THREE OB TITLE
1 BARRETT, MATTHEW P 535,858.54 53857651 $40,000000  |FIREFIGHTER |
2 |BARRINEAU, COLIN D §35,858.54 538,576.51 $40,00000 |FIREFIGHTER NI
3 [BAYANT, DAMION T $35.858.54 538,576.51 $40,000.00 |[FREFIGHTER Il
4  CLARK, MECHAEL N 553,739.88 556,782.28 $60,00000 [CAPTAIN
5 |DAwiS, DIANTE L $35,858.54 $38,576.51 $40,00000 |FREFGHTER N
&  |DUDMEY, DARRIUS §53,739.98 §56,782.28 $60,000.00 [CAPTAIN
7 |GIVENS, DARIUS T $35,858.54 | $38,576.51 $40,000.00  [FEREFIGHTER I
B |HALL PHATARIOS C 535,858.54 538,576.51 £40,000.00  [FIREFIGHTER Bl
9 |HONDERICK, JAMES P 546,465.77 $48,501.58 §50,000.00  JLIEUTENANT
10 [IACKSON, SHAVAR'RIS M 535,858.54 538,576.51 £40,000.00  |FIREFIGHTER A
11 [MARTINEZ, ENRIQUE D 535.858.54 538,576.51 $40,000.00  |FIREFIGHTER W
17 |NOTTAGE, KYLE A $35,858.54 538,576.51 540,000.00  [FIREFHGHTER
13 [PIAZZA, VINCENT € $35,858.54 $38,576.51 $40,000.00  |FIREFIGHTER I
14 |PRIDEMORE, KENT A $46,465.77 543,501.58 $50,000.00 |LIEUTENANT
15 |ADCK IR, STEVEN R 535,858.54 538,576.51 540,000.00  [FIREFUGHTER It
16 [SADLER, SHELBY D 53585854 | 538,576.51 $40,000.00 [FIREFIGHTER It
17 [SANDERS JR, CHARLIE B S46,465.77 | 54850158 | $50,000.00 [LIEUTENANT
18 ISHERROD, JAMES T $35,858.54 $38,576.51 $40,000.00 [FIREFIGHTER It
19 [STALLWORTH, ULRIX O S46,465.77 | 548,501.58 $50,000.00  [LIEUTENANT
20 [TURNAGE, CHRISTOPHER $35,858.54 $38,576.51 540,000.00  [FIREFIGHTER It
CURRENT SALARY $795,362.40  $B847,642.02  $8BO,000.00
FRINGE BENEFITS $397,681.20 542382101  $440,000.00
TOTAL SALARY WITH FRINGE BENEFITS  $1,193,043.60 $1,271,46303  $1,320,000.00
2021-2022 BUDGET $1,052,016.00 -$1,052,016.00 -$1,052,016.00
ADDITIONAL FUNDS TO BUDGET $141,007.60 521944703  $267.984.00
CUMULATIVE INCREASE OVER 3 YEARS () §360,474.53  5628,458.63




CITY OF QUINCY,FL
IMOLICE RATES PER NEGOTIATION
FISCAL YEARS 2021-2022 TO 2023-2024

INCREASE

ANNUAL PER STEP  |FY¥ 2021-2022 STEP ONE - 2080 | STEP TWO - 2080 | STEP THREE - 2080
Name HIRE DATE | HR RATE SALARY PLAN Howrly Rate JOB TITLE and 2184 HRS amd X184 HRS and 2184 HRS

1 |CLARK, ASHLEY | 2i5/2008 1706 53548480 | 5453440 | % 19.25 |DETECTIVES/CRIMINAL INY 5 2001920 | 5 a1 204805 41 45180
2 ISMITH, ERIC D &i6201 EV.05] 53548480 53480 | % 19.24 |DETECTIVES/CRIMINAL INY 5 AD015.20 | 5 4120480 | & 42,452 20
3 |ADARES, DERRSCK L 3152021 e 5545188 | % 19.24 |POLICE OFFICER 5 A302046 [ 5 43,355.04 | 5 44,575 44
£ HARBER, HARDLD | T/BI2002 I35 S4BA3184 SEO7T1SE | & 24.04 |POLICE SERGEANT % 5250336 | 5 54.075.84 | 5 55,552 00
5 BOLDS, PATEICK J /192021 1623 53544632 SESTIRE | 5 19,28 |POLCE OFFICER 5 4X020.16 | 5 43,2654 | 5 44 575 44
6 BOYD, SHAWN F Tiafam2 19.35] 4106384 SI0A3952 | & 28,04 (POUCE OFFICER/SERGEAN] 5 5r503.36 | S 5407584 | 5 55,650.00
7 CANCECD, CHRISTOPHER R/ ST 1623 53544532 se5735t |5 19.24 |POLUCE OFFICER 5 4202016 | 5 43,265.04 | 5 44,575 44
& CAMCECD, JONATHAN L 1273/2018 106 5375004 ME1ar |5 19.248 |POLICE DFFICER 5 400016 | 5 43,265.04 | 5 44,575.44
£ CENTEND, AMA M B4 2006 20.25] 54433600 SE0E.0E 5 2062 _u.nEnm OFFICER 5 4503408 | 5 5407584 | § 55,692.00
10 [VACANT - DAHLKE o 1664 53534176 5567540 | 3 19.24 |POLICE OFFICER 5 4203016 |5 4326508 [ 5 44.575.44
11 [DMORE, STACY D sfangena1] 1733 S3veI0az 5435984 | & 19.24 |POLICE OFFICER 3 40016 | & £3,265.04 | & 44,575.44
17  |EDAWARDS B, ROBERT i Sdfaop0] 1e64] 53634175 $5.67840 | 5 19.24 |PORICE OFFICER 5 L0016 | S 43,265.04 | 5 4457544
13 |GARDMER JR. EDWARD | b0/23/2019]  1664] 53634076 | 5567840 |5 1334 |POUCE OFFICER § 4202016 [% 4326504 | 5 44,575 44
14 GILYASD JH, LARAY O 3101997 2824 SEEATE 16 SE32 4 | 5 2885 &555-5._, 5 53,008.40 | & 65,152.40 | 5 67, 376.40
15 [HARTIN, ADAM C SP1T D021 1623 53544837 5657358 | 5 19.24 |POUICE OFFICER 5 4300016 | § 43,2654 | 5 44,575.44
15 [l CARLOS A I3 H01T 1574 543.01216 5235120 | & 2404 |POUCE SERGEANT 5 5350336 | & S407584 | 5 55.6592.00
17 [JORDAN, DENAARION 1135/ 0021 1633) Sa564388 | 637722 |5 19.2£ |POLUCE OFFCER 5 A20H16.§ S 43,265.04 | 5 44,575.44
IE  |[MALAVE, ADRIAN B WeEfmrf  16.23] 53544637 5657354 | 5 19.24 |POLUICE OFFICER 5 ATOP016 | 5 &3 26504 | 5 £4,575.84
18 |MOMRODE IR, EUGENE WA 03] 2435] 55318040 5982800 | 5 T8 BS |UELUTEMANT 5 53.008.80 | 5 55,1092.40 | § 67,376.40
10 [WACANT - OCONNOR WAWDRL]  16.23] 53544632 56,573.84 | 5 19.24 |POUICE OFFSCER 5 42030.16 | 5 43,265 | 5 #4,575.44
21 |RITTMAN, DESMOND dsfrari] 1623 53544632 5657384 | 5 1934 [POUCE OFFaCER 3 4203015 | 5 4326504 | 5 44,575.44
2 ROBINSON, GLEMDON W &8/ D005 21.53] 54700153 SI596688 | § 1885 _cmﬁmz_n:._. 5 6300840 | B5,192.40 | 5 67,376.40
I3 |SCHMWITT, PHILPPE M 128 16.23] 53544632 5657384 | 5 19.24 |POUICE OFFICER % 4203016 | 5 4326504 | 5 4457544
24 |SMILEY, DEBRALE L 333/ 0010 1E.64] 53534176 55.672.40 |5 19.24 |POUCE OFFRCER 5 4200016 | 5 4326504 | 5 44,575,484
5 |TaviOR, lasis L 4f3am7 1926 S42.063824 | S1043952 | 5 404 [POULE SERGEANT 5 5350336 | 5 407584 | S 55.692.00
N (LN T S/13/2011 16.23] 53544632 56.573.84 | 5 1924 |POLICE OFFRCER 5 4201016 | 5 4326504 | § 44,575.44
CURRENT SALARY S1006, 753,53 51,196, 433.68 41,240 BOG 64 51,278,700 84

INCREASED SALARY - STEP PLAN 5169,680.16
FRIMGE BENEFITS - 56.4% FOR POLICE $Ta8,431.96 5823, 76281 584,058 072
TOTAL SALARY FOR UNION POLICE WITH FRINGE BEMEFITS 51,990,665.64 52,064,369.45 52,127, 75585
TOTAL AMOUNT INCLUDED IN BUDGET 5 (1,B875,08000] 5 ([LETS.000.000 § ([LETSO000.000
FROJECTED PBRA NEGOTIATIONS' ANNUAL ANDUNT NEEDED IN EXCESS OF BUDGET 5 11577564 5 1B9,27945 5 752,669.86
PREOHA YEAR (5] AMOUNT I ENCESS OF SUDGET -3 1577564 & 05,055,09
ACCUMULATED AMOUNT NEEDED TO BUDGET THE SALARY INCREASE 5 WE05509 5 55772495
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CITY OF QIUINCY, FL

COMMIESIINERS' PUNCH CUOCK PLUS 52,600 PLAN
Y 021- 2023 BUDGET
PER HRS ANNLIAL Rewived Sakary
SALERY asof  YEARS OF with 1L 5% raise &
Mame HIRE DATE HARATE  05/30/2001  SERVIE OB TIME 1.50% 52,600 52,600
T REEWES, DOMKA K 112602007 5 1659 534,507.20 1389 BILLING AND POSTENG CLERK 53500481 5 2500000 53762481
2 WACANT 52071 5 1850 538 480,00 1870 GRANT ACCOUNTANT/ACCOUNTANT | 53905730 5 LE00U00 $41/657.20
3 WODnARD, GLORLA A 1702003 & 2204 $45,843.20 1788  ADMUNISTRATIVE ASST/FRANCIAL CLERK $46,53085 5 e 549, 130,85
CUSTOMER SERVICE
A HOWASD, SHAXENDRA M 1/28/2019 § 1235 525, 708,80 198 CUSTOMER SERVICE CASHIER 5260943 & 2600000 52B,654.43
5 TEMADA, STEPHAMIE M B 200 5 1210 525,170.08 118 CUSTOMER SERVICE CASHIER LS54T E3 & 2e00u0d 52B.147.63
6 wacant- sl 5 1281 S26.534.80 CUSTOMER SERVECE EMPLOYEE 22703352 § 00D 520633092
ELNLOANG & PLANNING.
T FOUNG, DONNY L TR B0 1851  S3IBSO0080 022  BLILDENG INSPECTORS Sag0mIl 5 2500000 541578.31
B OMBLE, JOANN G 4a2019 5 1648 534.778.40 152 ADMINISTRATIVE ASSETANT/PERMIT TECH 53758 5 2E00U0 53739258
9 MOORE, ADMETERC S 1552000 5 21 e 13760 1995  ADMSMISTRATIVE ASSISTANT 54479866 5 20000 547,359,665
MAMIIEL, SYLWIA AMAE 5 1375 528,600.00 SEL  BVIDENCE TECH §2900800 % 2500000 531,529.00
BIASS, JOEL B0 5 1477 53072180 2135 COMMUNICATION OFFICER SILIEZ A2 S 20000 533, 78242
KILPATRACK, MANET M Ef15/2015 § 1200 524596000 £.34  DISPATCRERS/COMMUNICATION OFFRCER 5533480 5 2600000 S27.534.80
MATHENEY, EHANE L IBMP005 5 1177 536,561 60 1664  OFFRCE CLERKS, GENERAL 53751602 & 2500000 540,146.08
CHIVER, LINDIS D 32001589 5 1804 43757330 3267 COMMUNICATIONS OFFICER 53802605 5 260000 580 £86.05
SWROES, TAMMIE L yeafang 5 1300 EI7.040.00 876  DISPATCHERSCOMMUNICATION OFFICER SIT4560 5 LED0UDD 530,045.60
16 WHITEHEAD, HELEN S0 6 1561 £37 458.580 19,45 COMMUNCATIONS DFF0ERS $329t5 83 5 Z500000 535555.83
17 FINUFF, LAUSIE A afas /2018 5 1200 52456000 205  DISPATCHERSCOMMUNICATION OFFICER 52533480 5§ 250000 527.534.80
MOHNSON, BRANDE | SIUD0NS 5 1200 524960000 285  DISPATCHERSCOMMUNICATION OFFCER 52533480 5 2E000m0 537.504.40
19 \WHIDDON, CELESE M Yafiees & 2084 S43 34730 656  ADMINISTRATIVE ASSISTANT M3Fal 5 ZE00U00 546,597.41
PARKS & RECERATION
0 OABADY, [EAN M TEOLD 5 1488 53000880 227 RECREATEON COORDINATOR 53137243 5 2.60000 53397043
21 FIELDS, IRVIN O LI 5 1400 S29,120.00 Bl WASNTENANCE WORKER 529.556.80 S E00.00 537 156D
HIGHMAN, CHRISTOPHER L Sf3fmort 5 1133 423 566.40 045 NLABNTEMAMCE & REPAS WORKERS - GENERAL 52391990 & 260000 526,519.90
SHERMLAM, ALICLA | ENLI0ME 5 1442 509,993.60 304  ADMINISTRATIVE ASSISTANT 530,443.50 S 260000 53304350
SWEET I, WALLLAM | GATROIR & 1133 47356640 308 MANTEMANCE & REPASR WORKERS - GENERAL 52351990 5 2,60000 S06,519.50
WALCER, ER 12f12/3056 5 1533 53499955 484  PARKS & RECREATION SUPERVISOR 535524095 5 260000 53T 12495
WILLLAMS, CHRISTORFHER M 052084 § 1335 LI7.560.00 703 Maistenance Worker | 52787380 % 260000 53057340
WORKS
UBEYY, ABDULLAH BAEfmor & 1133 £13,556.40 D18 MANTENMANCE AND REPAIR WORKER, GENERAL S2351980 & 60000 SE6518.90
CANBDATE, THEODORE R 4fI5/3089 § 1158  S3I07.0 250  MANTENANCE AND REPAIR WORKER, GENERAL SM458E1 5 20000 527,068 51
DAMIELS, LARRY O T300IE 5 1854 539395 70 321 PUSEC WORK SUPERWSOR 33958613 5 250000 S47.586.13
DL, LITTLE M B/ 4 1159 524, 10730 2159 MAINTEMANCE & REPAIR WORKERS - GERERAL SM4cAEl & G000 £17,088.51
DHOINALD, DEMETRIC Leoes 5 1133 LIL566.40 LTT  MANTENANCE & REPAR WORKERS - GENERAL 52381980 & 260000 L36,519.90
JARGES, BOSaY L 2072000 § 1133 £73566 40 166  MAINTENANCE AND REPAIR WORKER, GENERAL 52351990 5 2.E00.00 LPE519.90
LEE. TRIOW B/7/1021 % 1133 53356540 035 MANTENAMCE AND REPAIR WORKER, GENERAL 52391990 & 25000 £75,519.50
MCCRAY, SAMNY D S/1430M8 5 1500 53120000 3.4  Eguipment Operator 53lee800 5 Le00O0 534 26800
MRLER, SIDMEY M BAT 0G0 & 1250 S, 00000 L15 MAINTENANCE AND REPAIR WORKES, GENERAL 526,350000 5  2,500.00 CIE,990.00
PRICE, CHADRIDK D o2 & 1654 348030 910  HEAVY EQLRPMENT OPERATOR 53051925 5§ 250000 53751908
PRIDIE, DEANRGELD R SM14/20108 § 15.00 53020000 162 MAINTENANCE WORKER 1 S3LEEB00 5 2,600.00 534,268.00
RODRIGUEZ, DAVID VB0tE 5 1185 524 BER OO 377 MAINTEMANCE & REPAIA WORKERS - GEWERAL 5208772 5 2,600.00 527.617.72
VACANT 0072001 § 1133 51356640 002 MAINTERANCE AMD REPAIR WORKER, GENERAL 52398980 5 260000 L36.51890



40 WVACANT WYT2021 5 1500 53120000 002 EQLAPMENT CPERATOR $31,668.00
4 VAalANT T2 5 45.00 531, 200,00 002 EQLMPMENT OPERATDR 631,668 00
42 WEULLANES, MICHAEL | 2I8/2013 § 1551 532, 16080 S84 INMATE SUPERVSOR 537 784
43 DOMALEONM, TOMEY 1201352007 § 1600 533, 280,00 24 MAINTENANCE B REPAIR WORKERS - GENERAL £33, 70900
44  GREEN, FalHARD AFLRET 5 ATED 537.024.00 3456 TRADESWORKERH @ 000000 53757935
45 WO, LEwis ) Sh4/2018 5 1133 523 556,80 342 MAINTENANCE WORKER | 53391950
A6 MAARSHALL LAMODNTE & 120162013 § 2185 545,448.00 B3 MECHANK. | S5 15T
47 MOYE MAMICHASL T 47192021 § 1600 533,780000 049 SAMALL ENGINE MECHAMCS 533,779.20
UTILUTIES
B8 HAMMEUNAN, MARK Q72007 5 1491 53101280 14.14  STOREKEEPER - UTILATIES 53147709
&9 JOVNER, TRINA TLP0IE 5 1755 536,504.00 5.26  ADMINISTRATIVE ASSOTANT $37051.56
50 BAILEY, RICHARD R Haweipme 5 1739 536,171.20 363 LINEMAN 536,713.77
51  BRVANT, TOMAYNE L H20/2016 5 1933 S40,507 40 563 LINEMAN 540, 703.94
52 CAMPEELL EDMMOND Sf2fH00T 5 1629 SITEEIM0 480 TREE TRIMMER 534,351.45
53 ROSERSOMN, JAMES ITI017 5 1800 43328000 415 UNEMAN HELPER/LABORER 533,720
54 ALBRITION, ANTHONY W TFI/3000 5 1190 S24.33600 097  METER READER - UTIUTIES 524, 70004
55  BOTELLO, SRAEL BfIT/200T & 1258 526,998 40 415  TREE TRIMMER HELFER 527.400.38
S5 BOMHE, MICHAEL 1131987 § 2647 55443360 2355 UNEMAN FOREMAN 555,750.10
57 CASEY, CHRISTOPHESR C 220/30tR 5 081 %43 JR4 B0 65 UNEMAN 443,534.07
53 COLOM, JOSED WIS2020 § 1170 534336500 135 METER READER - UTILITIES 524,700.04
55 VACANT TR 5 1150 523920000 002 UTILITIES SERVICE TECH S4.378.80
B0 GREEM, AARONT 92402019 5 1664 S3461130 05 LNEMAN HELPER/LABORER 53513037
1 PORINSOMN SR, KENNETH BA020 5 24096 55191580 130 LeMEMAN SRR ERS G5
B2 JOHNSOM, BRIAM S 5/17f2021 § 1125 523,800.00 045  METER READER - UTILITEES 52375000
B3 NGUTEMN, TYLER-JAMES H W/52020 5 1130 £24,.336.00 102  METER READER - UTILITIES 51470004
=] ARKER, CHARLIE L B/15/1986 5 21549 £53015.20 3508 SEMIOR UNEMAN LT RL8.83
[ HAMES, SAMIUEL L M IELI0T 5 1950 S40,550.00 405  UTILITES SERVICE TECH 541 VR 40
EE  BROWN, RAYMOMD L 5M0/2021 5 1925 540,040 00 043 SENIOR UTNATIES SERVRCE TECH 540 680 50
BT CON, JOSHUA W 32019 5 2094 54355520 LEZ  \WATER & SEWER SUPERINTENOENT f4q20853 5
ES  FIGUERDA, DaMIAN 2020 5 1170 52433500 112 UTWUMES SERVACE TECH S34,701.04
69 COLON, JO5E 53217 5 1667 534 55860 440 UTRUTIES SERVICE TECH 535,088 14
M HARNES, GEORGE 1/3/2017 5 1580 532.448.00 478  UTMATIES SERVICE TECH 230 m 5
71 SROCK, DAVID L 11/152002 5 1B7Z 538.937.60 1857  SENIOR UTILMES SEAVICE TECH 535,521 66
T2 CORE, THOMAS E 1052020 5 2400 S488.900000 102  SUPERINTENDENT GAS 550,665 80
52.384,582.00 $2.379,750.76  5487,200.00 52,566,951

Total Salaries with fringe benefits
included in the Adopted Budget FY 2021-2022
Amaount Unfunded

Amount Unfunded - Punch clock/Non-exempt positions

Mote:  The highlighted positions are non-exempt pesitions who do not punch the dock. The value of these positions is $20,611.




CITY OF QUINCY, FL
DEPARTMENTS’ ITEMS NEEDED REQUEST
FY 2021-2022
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UNFUNDED AID TO NOMNPROFIT DRGAMNIZATIONS
BUDGET YEAR 2021-2022

| Suggested
‘Amount Amount to Amount
Cate Requested  Fund 2021- Funded FY
MName of Organization Requested [2021-202F 2027 PFropaosed Intent of Funds Requested |3020-2021
Shaw Duarters Shaw Guarters' Day; Fruil baskets;
Meighborhooed Watch cS13,57021 31,000 %1.M0|%eniar Grirzen Bargquet 51,000
Wioter registratian, oar o door
Gadsden County MAACP H oulreach; contact and driving volers
Branch 51153021 53,000 53,081 |to the polls 53,000
Gadsdes County Men of Tows far Tat [tows, books, and
Acticon 51242021 55,000 55, 000 :stocking) §3,06H]
A0 young men to Montgamery
Alabama ta attend he Legacy Museurn
and the Matiaral M emarial for Peace
Born2BaaMan, Iec 5/19,/2011 %9, 0 54,000 and Justica L |
;Produwctan of teo s nows under the
Cuincy Music Theatre S/2a,2001 L2000 52.000| Young Artist Saries 51,000
i S20,004 toweards operation; $30,000
i far events such as Porchfest in the
: Spring, Qaincyiest in the Fall, Food
Track Friday, Mistlatoe Markez, and
Cuingy Mairstreet SS2102021 350,000 525,00 | Saturday Farmer's Market 513.0HW)
; Ak - Home Klts for 500 students; Teen
; i Art Coungel, Art For Children programs,
Gadsden Arts Carter & and Artieach afcer Schogl
Muzeurmn SA18F7021: 55, 000; 55,1810 | partnerships 510,000
i Ta provide Gadsdsn County students
I land Tamilies with free tutaring
Llosing The i iservices, workshops, training and
Achievernent Gap, tnc. 1153002031 55,000 55,000 aducatonal programs. S.Di




| :Fiscal azant far tha develogment af
i the county-wide Talent Dewslopment
; Strategy titled Dpportunity Tor Al
fGadsden County : Good for Business and Great for
Development Council IDIEE.I'EEIEII 515.0:-35 S15, 000 Warkers, 515,000
: : To prewide sarvices within the
community b3 Feed the needy haot
meils, food giveawsays, propery
: cleaning for the elderly of Sadsdan
S:lwar Star Lodge #01 185021 45,000 55,000 [ Counky. S0
MNereh Florida Empower individuals and farmilies in
Educaianal Sadsdea County ot become mare salf-
Develppemant determined, self-sufficient, and self-
Carporation 12/8/121 55,000 55,000 [sustaining. |
Wivil legal needs, including increases in
‘tenant and homeownershipissues,
with consumer deit issues,
owerpayments in vnemgloyment
Legal Barvices of Morth cormpeansaton issues with access i
Florida 13732022 540,000 525,000 heaith care, atr. L10,000]
Te provide assistance and support {0
;address the compounded needs of
Rotker Care Nebwork, | : Gadsden’s residents through coaching,
Inc. 12/6/2041 520,05 515,000 | mentoring and farmily bonding. sal
Gadsden County held first Juaeteenth
on 06/19,/2021. Planning ancthar
evant 05192022, to acknewledge,
Stallworth & Assoriatas empower a=d speak on the fistory of
Glabal 12f8/2021, 55,000 55,00 Juneteenth in Quincy, Florida, S0
Tetal KonPrefit Orgarizations' Requer  5170.000 S320,000 556,000




Shaw Quarters Neighborhood Watch



May 13", 2021

Mr. I LGaymon, President

Shaw Quarters Neighbarhood Watch
And Community Action Programs
238 Bradley Street

Quiney, Flarida 32351

Vancheria Perkins
Ouincy City Hall
A0 westleffarson Street

Quincy, Florida 32351

Dear Ms. Perkins

Our calendar of events for 2020-2021

1.Shaw Cuarters Day in the month of October

2. Toys for Tots in the month of November after Thanksgiving

3, Fruit Baskets forthe 2ldery and disabledin the month of December, the week of Christmas

4, Senior Citizens Banquetin the month of June 2021

Our funding request is the same as last year $250.00 per event, totaling $1000.00.

Please make theck payabile to M3, Lizzie Figgers {our Treasurer) @ 215 Chalk Street, Quincy, Florida
32351,

Respectfully submitted,

—_—

Q) ('s&(hﬁ@ne:i

L Gaymon, President



Gadsden County NAACP Branch



GADSDEN COUNTY NAACP BRANCH
POST OFFICE BOX 1144
QUINCY, FLORIDA 32353

To: Quincy City Commissioners May 11, 2021

One of the proponents of civil rights is the right to vote, We are committed to
support that every citizen has that choice.

We are grateful for your support in assisting the NAACP registration, education
and transporting voters to the poll. Last year we estabiished a headquarier in the
Gadsden Men Of Action building to respond to the citizen's needs. We reviewed
the voters roll to contact citizens to assist them to register and driving the to the
polls. We provided education support for absentee voting and their rights to vote.

Even though the pandemic hindered our desire to go door to door we did go to
some homes to assist. Elderly citizens were called to provide information and
assist as needed. We provided financial support to the workers and the drivers.

We want to continue registering voters and encouraging voters to vote by mail.
When the country open more we will go back door to door registration. We will
also register voters and provide voter's education.

Woe are reguesting $3,000,00 to assist in this endeavor
Thanks f
Sam Palmer, President

Gadsden County NAACP Branch
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Gadsden County Men Of Action
109 North Madison Street
Quincy, Flarida 32351

City of Quincy, 404 West Street, Quincy, FI 32351 May, 12, 2021

To:  Quincy City Commissioners

Thanks for your financial support for Toys for Tots. You have provided steadfast
support for several years. Your support enahled 3,120 children to received toys.
The funds were used to purchased toys and transport toys from South Florida, We
distributed 2,785 toys, 464 books and 1,000 stocking.

We would fike to upgrade the toys given to our youth this year. Qur goal is always
to insure every child that make a request have a merry Christmas.

| am reguesting 55,000.00 for this year as before. If approved, please remit
payable: Toys For Tots. Maii funds to: Gadsden County Men Of Action, 109 N,
Madison Street, Quincy, FI 32351

Thanks for your support
Mt
Sam Palimer, Toys For Tots Coordinator
Hewsghunndd
Henry Gunn, President

Gadsden County Men Of Action



Marine Toys far Tots

Gifts purchasad by Local Campaign

Toys, Bocks, and Stocking Stuffers purchased by the Local Campaign ar Unit.

Toal number of toys: 6EI
Total number of books; ]
Total number of stocking stuffers: Y}

Gifts Collectied by Local Campaign

All Toys, Books, and Stocking Stuffers not included In the total humbers abave.
These represent donatigns from the local community and local campalgn sponsors,
EXAMPLES: Toy Donation Boxes, Local Everns and Parties, Local GHt tn Kind

Total number of toys: 2789
Total number of books; 12
Total nurmizer of stocking stuffors: 280

Section 7. Gift Distributions, and Children Assisted

Total GHt Distribution

Total number of Toys, Books, and Stocking Stuffers distnbuted by your local campalgn or Unit
DOES NOT include gifis transferred to anothar Local Campalgn(s) or UNIT(s)

Total number of toys: 9337
Taotal number of books: 454

Total number of stocking stuffers: i
Adjusted Distribution Total For Release To Publie: (Auto-Calculated) 691

Numbers are based on Following formula:
One {1} Tay =1 Toy

Three (3} books = 1 Toy

Five {5) stocking stuffers = 1 Toy

|
Totat number of children raceiving toys: 3 Ey

Lilaniflua natanin tmimfred nte mee lam el e aedimsbs - silma e andmlafona e citafoacfssr asdak aeny



Born2BeAMan, Inc.



Born2BeAMan INC



Quincy Music Theatre



Vancheria Perkins

o |
From: Theresa Dawis <theresa davis@quincymusictheatre coms>

Sent: Monday, May 24, 2021 11:21 &M

To: Vancheria Perkins

Subject: Quincy Music Theatre

M5, Vancheria Perkins,

[ 'am writing as Quincy Music Theatre’s Managing Director. 1ok over in late September 2019, and barely had
time to zet my feet wet before the pandemic hit. T am looking forward to making QMT more involved in Quincy,
cspecially in regards 1o youth education.

The prier year City support wis wsced (oward cur Young Artist Series. The YAS is the heartbeat of the youth
education at QMT. The YAS produces two shows as part of our annual scason, and that program feeds our
sunnner camp and summngr intensive programs that produee a show each, Quiney Music Theatre averages 50
youth in is education shows, many of the students atending programs on scholarships.

OMT would like to create an after school education program in conjunction with the public schools, providing
theatre education lor many students who would nat be able to receive it otherwise. Any Chy funding that Quiney
Music Theatre might receive for the FY 2021-2022, would be used toward developing and growing the education
[Fragran.

Fappreciate your consideration for funding and look forwand o working with Quincy to grow the Atts in Gadsden
County.

Thank you, WIoaA g
Theresn Davis

Munaging Director

tJuincy Music Theatre



Quincy Mainstreet



Vancheria Perkins
T =,

Fram: FPenny OConnell < penny@quincymainstreet.org:

Sent: Friday, May 21, 2021 512 P

To: Vancheria Perking

Lo Panny OConnell

Subject: Quincy Main Street Budget Regquest

Attachments: 2019-2020 Budget Expenditures xlsx; 2013 990 AND SCHED Q.pdf

Dear Mayor, Commissioners and City Manager,
Attached is the 2019-2020 Budget Expenditures and our 2019 Tax Return for your review.

In 2019-2020 Quincy Main Street was awarded both Operational Funds and Promotional Funds. In the
2020-2021 Budget we were awarded us only Promotional Funds.

| am requesting both for 2022 since our missions closely align with each other. The Florida Main
Street programs encourages cities to support their main street proeram since so much of our wark
overlaps. We both work on code enforcement and incentives to promote new business

downtown. We both collaborate on holiday programs. I’ve assisted the CRA with the CARES money
placement and the painting project. I've worked with Dr. Nash, Hunter and Jazz on the downtown
revitalization project, submitting ideas and participating in forums. | worked with a core team to plan
and implement the Coca-Cola Mural Celebration. I've recently been asked to wark with the city on
plans for downtown Christmas 2021. Paying a portion of our operations budget funds my services to
work with you on these projects.

This upcoming year we are requesting 550,000, We would divide the money with $20,000 eoing to
Operations and 530,000 for events. Our events calendar would consist of two major events, Porchfest
in the Spring and Quincyfest in the Fall. Other smaller events would consist of Food Truck Friday,
Mistletoe Market and a few Saturday Farmer’s Markets. Hosting these events downtown allows people
to see what we have to offer and will bring new business to our square, Your investment as a Major
Sponsor for Porchfest allowed us to diversify our entertainment and we hosted the largest Porchfest
to date. We are Florida’s First Porchfest and we want to keep this event growing every year.

Thank you 50 much for your service to our town. 1'm so glad to serve right along beside you.
PE oy

Penny O'Connell, Executive Director
Quincy Main Street

0{850) 6hZ-1812

M{850) 508-6412

pennyEquincymainstreet.arg
g UINCY
MAIHXSTREET:
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Form QQO-EZ

EXTENDED TQ WOVEMBER 16, 2020

Short Form

I Dwo ot enter social securbty numbers on [his fonm, 43 il meay be made public,

P G G www irk.gowFormESOET for instructons and tha latenk imformathon.

Return of Organization Exempt From Income Tax
Under sectlon S01(c), 527, or Zata) 1} of ta (e 02l Revanue Code [sxespl privade foundations)

CAE ko F5A5.COLT

2019

Opan b Publig
Inepeston

A For tha 20718 catendar year, or thx yanr baginaing
L pERC T

1nd ending

mophe b G Mama ¢ o ganizatipn

LEL L PR

[hamcranpe | QUINCY MAIN STREET INC
el rer | PLATRET AR Strgat for PO, bou T mal & not Delivered B $ree? aldrass)

_liémaees | 104 A N ADAMS STREET

arvorded 1ecwn | -TF O Town, slate or privlace, eounky, and ZIP of Breign posial codo

G Emplcyar [ORNGRENIAN AummBar

47-1878928

Roomfsuite [E Tefephong aumber

850--623~1812

L Jueger gren] QUINCY, FL 32351
ACcounung Meod: LD Cash ] ACGrusl  Gaher [pecityh e
Wabshe: - QUINCYMAINSTREET .ORG

F Group Exampbing
hymber

Htneck e L2301 it ne organication |s
naliequied |o sHash Schedule B
[Férm 500, $H0-€2, or ¥90-FF )

Form of organeation: | X ] Corparavion [ ] Trust L_J hsseciton T _T {ner
Add lees S, G, and 70 o ling 9 by delerming grass FEceipts. If pross racmipts are $200,000 of more, or if botal gssets Part 1,

a

l —

J Taxaxamptatutys fcheck ony ona) — (X soneyasl_J sonen| yMjinserinay |1 4847t e | 527
]

L

colrmn (B &ie S50 000 o more. File Form 990 instead of Form OH)-E7 i e & 55600.
A B Iannes ¢see uue Ingtructions ber Par 1)
Ghegk f the organ dtion vsed Schedule 0o respond 3 any question inthis Partl e . lIJ
£ Cantribulions, gits, grants, and SEMitGEr ZMoun e eed i 24800,
2 Program gervi favbrmua including governmant lpes and canbacks -
3 Membevshin dues and assessments ] 30800,
4 Inwasientinggame | T 4
S8 Griss amount o sak ol assﬂs ol‘her1han mm!nﬁ; C v | Ba
b Less:costor clher basis nd sales expepees 5k
¢ Gain gr {lpss) from 5a% of 2558t QINer Chan ivenkiey subract IIna 5!1 trim Ima Sa) 5
B Guming and lurdratsing events:
£ # Gross income drom garning (AMach Sehedie G 0 geeater lan
£ $ispoy R . f_sa |
i b Gross Iacome from fundraising evants {no intluding 5 o conti il ans
trom fundraisang evenls repeabod an line 1) (atach Scheduk 5 the sum ol sach
Qross inGome and conlefuhons exceeds 515000] . &b
¢ Less diect eapenses lrorm gaming and dundrasing evens 14
d Matincame or {hyss) frgm ganwisg 2nd Pendraizing avants (add loss Ba ant Bb ang suhiracl ling Ge) ad
¥n Gross sales of inwenlory, Bess relrng and allowances ) T
b Loss: cost ol goods aald ) Th
¢ Gross profit or § Ings b e sales m mumnr-_.l isugiract ling 2 Nom lina '.fa:| Te
B Tihes revanyg idescrib in Seheduks Q) . ]
9 Yolal revanue, Addtings 1, 2, 3, 4, 8¢, 64, Tr.and & ] REAGO,
10 feants and simiker amounte paid (list in Schedish O 10
11 Henalio paid rg of (O Mardare 1
@ |12 Safwiet, olher pompensation, and emp iryea benglits i 12 24010,
5 13 Professhonal feas and aiher payments 10 ndepancant COntraetes 13
5 14 Ogoupancy, rent, widdies, and rainleoange 14 8361,
15 Printing, pubilications, gostage, and shigawng _ _ _ 15 357,
16 Oter expenses {escrba ¥ Senedubs O _ .. SEBE SCHEDULE ©Q 18 20643,
[T Totel sxpennas. Add imes 10 Buorgh 15 e | T halvl,
g |18 Emcessaridefi tor the year fsubleat fing 17 from fine -;:. 18 F¥YEF
19 Melassets o fund bakincas a1 beginrng of yaar (hom lise 27, column (4))
5 fimust ageee with end-of-year figurd reparieg on prioy pees eurng 14 12134,
i 20 Other changes i et assets of fund balaiens (explain in Schedule ) BED U.
21 Metassels of fund balances al end of year, Gombing bnes 18 Bepugh2d . . | o 14223,

LHe  For Paparwork Feductiso A6l Hotice, see INe separaie insiractlons.

[32%71 12111

15230730 132265 QUINCYMAIN

1

2015.040610 QUINCY MAIN STREET INC

Form B90-EZ {2019}

OUINCYML



form 902 (2019) UINCY MAIN STREET TNC 47-18783928  Pag2
| Parl I | Balance Sheets (e the insiructions for Part ()

Lheck if the organization used Schedule O to respond o any question nthis Part . Xt
(A} Beginning of year (B) End of year

22 Cach, cavirgs, a0d investments o L8036, Td4kh,
23 Land and Binldings 23
24 Onhev assels [oescrbam Schedule 0 SEE SCHEDULE O o LA ED 40,
25 TolalamMik L . L FLELTAES EEEL
26  Talel lnbllitios (describe in Schedule 0y SEE SCHEDULE O Ioicl.[2 60512,
27 Welansrts of fund badances (fing 27 of column (B) mustagres wih ki 213 s e RS T BES lddz3,
Part Wl | Statement of Program Service Accomplishments (see the instructions for Fart 1) Exprahias

Chack if the grganization used Sehedule ) to respond to any quastion in this Part Il [X] gﬁﬂg;g‘;ﬁfﬁ“gmﬁl "
What Is 1he rganization & prinary axempl purppes?S BE. SCHEDULE © organizations; salienal far

Dlirkirrivh i Sr QNAEa (o' BROQRAM SAFAES B CDTRHE TsanL [n wmthy o 4L Uk largieal Grogear B Ices, & mitasar it By salnr b v Shefr and corne OthErs. )
MATnd, Sk thi wirercia prenechid, e rombye of perord bomallad s odrein rolpodnl sdoomgton B pach [ G AT O

2 QUINCYFEST - AN ANNUAL CELEBRATION ON THE SQUARE TO BRING
BUSTNESSES AND THE COMMUNITY TOGETHER TO NETWORK FOR THE
BENEFIT OF QUINCY CITIZENS AND VISITORS

{Beants § } IF Ihis antount includes Ioreign grants, check here . [ _l|zaa 4563,
23

{@rants § 1 Iftris amownl Inchudas ovalpn grants, check hers .. . ... . . e [ ]2sq
an ;

]

[Granle § 1l thie amount nchidss foreign frants checkhera . . e L] ED-!
3 Other program services {descrive i Schedute Oy . _ ‘I

[Gana LUl this. amount oicluges fomeign grarts, check hers NP [ 131

i E 563,
- Y EMPIOYEESE tnasch onn e i woc compacg o - a9 nlnsto lor Pt 0o
Check if the grganization used Schedule O to respond to any quastion inthisPartlv . [}
{1y Awerage hours (Ehrpornnu I Reibomeis | {YERlmated
{#p Hame and ine per vk devoted to ﬂ‘ﬂmﬁ";m;ﬂ“ it et | SMOTUNE ot ol
posifion 1 A pad, mnber -0 [ PR, ansddetemod | pqmpprisatice
COTHRNT ARy
FENNY Q'CONELL
EXECUTIVE DIRECTOR 30.00 a, . 0.
DR DAVID CLAY 3
PEEETDENT 3.00 Q. 0. 0.
MARVA DAVIES
VICE-PRESIDENT 3.00 0. o. [t
EENAN FISBURNE
TREASURER 20,00 0. 0. 0.
CRYSTLE MAY
SECRETARY 3.00 Q. 0. 0.
BETTY JAMES
BOARD MEMEER 3.00 0. Q. 0.
JORLZE MARTINEZ
BOARD MEMBER 3.00 0. 0. 0.
LYNH SAILOR
BOARD MEMBER 3.00 0. 0. .
JOBL ZAMPESON
BOARD MEMBER 3.00 0. 0. Q.
THERESA STERLING
BOARD MEMBEE 3.00 0. 0. 0.
JEREEY STEWART
BOARD MEMBEE 3.00 . o. 0.
MARY ALICE TILLEE
BOARD MEMEER 3.00 . 0. 0.
w272 12113 Ferm 9900 -E2 {2015

2
15230730 132265 QUINCYMAIN 201%.04010 QUINCY MAIN STREEET INC QUINCYM1



Form 83)-£2 {2019 QUINCY MAIN STREET INC 47-187H528  pPuges
Part ¥ | Other Information (Mote the Schedule A and personal benefit coniract statemant reguirements in 1he B
ingtructions for Part V.) Check if the arganization used Seh. O to raspond to any guestion in this Party [

Yoz No
A3 Do WA o4 pansicalion anigyd in any significant activiy not previousty reported 10 the (RST H e " provide 2 detited descriplion of gach
acivity in Scheduls O ) _ L _ a3 X
3 Werq amy significant char QBs mace I¢ the arganizng o governing docunrents? ves,” ZMach a coniormed copy of (e amanded
QoGUmnks il 1hey refest 3 change 1o e oroanizalion’s name. Otherwise, expknn ha ehangs o6 Schedule 0, See instructions £l X
A3a [id the orpanization have uarelaled busmess progs Incorme of $1,000 o mose duriag the year Fom business activites (s0¢h a3 thosa repgred
©n fings 2, Ba, and 7a, amgng ¢lhers)? . . ] o o ] 5 X
b IF™ves® b line 3354, has (nrarganiza oo feled 3 Form 990-T bor the year? I Mo, prevede an expabratian in Schedula O 380 | /R
€ ‘Was the erpanization a sceban B0 1[e4}, S017eH5), o S0 MRS prganization subjeel Yo section BIZ3e) mofice, reparling, and ey Lax
requirernnts during the year? I Yes,' complete Schedyke G, Pl o L X
86 (bd the arganisation undergo 3 Fqembatinn, dissolubon., nmomatio v, or Significant dapoasition of nel assats during the year? il vas'
complets applicable pars of Sehadu o B .. . . . ) . . kel X
ATu Ealer ainaunt of poliical expenituegs, 4 KB or indivect, as deecribed in the s ctens . - t ifa [ 0.
b (N0 the grganuatcd Ide Form 1120-POL Tor this year? ) ) 37h X
A ¥ the organiaron bai o reH, or nake airy [nans b, 3y officer, dlrectar, Uustes, or key SmpRyse; or wiss any SUCh I0ans made
w2 prigr year 3nd s6ll outstanding at the end of the tax year cavered by this reen L 36 =
b 1F e, comphil Scheduds L, Pan 1), and erter the 1nkal méudt ineoheed . . any MN/A
15 Seclgn W 1[cK 7 argan Raluet, Eiler:
r Initistion lees and candal cantidutions includad on line § o L LH MiA
b Gross receipts, incluoed ¢n ine 9, for publit vz al clob facilices _ R Nia
40 Loctan S0 1z} 3) arganationg, Eater mounk of b impasad ¢k e Grpanizatien during the YEAT UndeS,
serfion 4911 s Q. :sectinndgtg 0+ ;soction 4955 0.
b Sectian 30 1ckFy, 504, and SO TCH 29} qaganl sabions. Did she orgacaln enpage I smy seclon 4959 aioess hemef
transachan durlng the year, ar did & engage in an excess DEneht bransaehodn in 2 ooy year that has An? been repaied on amy
ol It prior Forms 990 or 6-EX7 If *Pes” timplabe Schedule L, Partl e dh x
& Seciion J04(c)i3h, S010cH 4, and 501K} erganizatkons. Enter ansount £ Lo impased on
arganiFatipn managers or pisqualitied parsons during he year unoar sactions 4917, H48 znd 4998 e g.
d Sectlan SO2CI3p SOUCHL), 2ad B01(cH20] aeganizatisnes, Enler ampount of 12 on Une 40c reibiburted
by the organaten L i o [ .
& Al grganizatans, At any b during te 38 vear, was the organizamen 2 paey 10 3 prohibiled e sheler
rangatzian? IF Yes, compkie Foran BRAR. T ) S o . L) X
41 Listihe skates vish whach 3 copy of Inls return e igg = FL
42 The arpanization's boeks are incare of e KENAN FISHBURKWE Telegnone ng. e G5 0-027-04d3 1
Lecaedat e 104-A N ADAMS STREET, QUINCY, FL 7e.4 p 32351
B Alany tima during the falandar whae, 4id tha arganzaton have an?mmﬂ o O @ sigalurg or ohwer awlhar by
GVEr 3 TNANCRY accownt in A forelgn cauniry (SUch 25 3 bank acCount, SeCirities aneount, of alher Hnancial Yas| No
aeeomti o . 42 X
I ¥es," enter Me name of e feroiga coyalry e
Sira e sty pCtonS tor akeeplions and {4 fequiretents for FinCEM Form 114, Report of Fareign Bank and Fingncial Accounts {FEAR).
& Atany time during the caendar waar, Jif the organiation maintain an ¢ikee eulside ta Unded Salee? ) . i2e X
If *¥es,” enter the name of the feralga country e
41 Socoga 4647 1) nonexem charitable teusts liling Ferm 930-E2 in lew of Form 104 - Chack here L . . [ 3 r.__,
ang enber o 2ol of B exempl interest rescived or acervad during e Bxy=r Ir| 41 ! Nia
Yasj No
44y [hd the organization maglasn am donor advised unds dyring the year? I ~ves,” Form 380 must ba compketas kslead of
Form 9907 ) L .. ) oL . e Ada X
b Oid ihe erpanization opeeate one ar more Respial acilites ALnng e year? 1 Yes," Form 990 must be compleled instaad
of Form Go0-£7 ) ) ) . ddh X
& Oud the erganizafion rece e any ey ribanks 1or ndoor tEniing Services duriig e yaar? ) o ETh) X
d I *¥es’ to Eng 4de, has the organisstion likd 3 Ferm 720 e repar! these paymantz? | Mg, provide an explanalian
im Sehedule ¢ . . L ddd
45 Didd the organization have 3 contralad anity wikin the meanng of section S12(b3013)7 ] o o o 45 x
b DGird the aupaniedtion recet any payment o 4 endage i ity Iransactan with  coreallad antity wahin 1he masning o SeEhan
SABI3IT IF¥es_ Form &6 and Schedufe B may ngad b ke eoenpletad ingtead of Foern B00-E2. Sao ingbrpctions .., ... 45k

Form GE0-E2 [2014)
L FL R - ]

3
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Farm 07 (2019) QUINCY MAIN STREET INC 47-1878928 Page 4

¥Yeoz| No
46 Tid {he oroanizatian engage, diesthr or indiracily, in politcal campalgn zctivities oa behall af or i eppesition 10 candldates fe public ofhea?
If *vas, compwte Schmdele CPand L L . e e . | 1B X
[Part V] Section 501(c){3) Organizaticns Only
All section 50t ()] organizations musl answar guadlionz 47405 and 52, and somplate 1he lablea for Enee 50 and 51,
Check if the erganization used Schedube O In (aspoad 10 ary quastion in this Pal R
Yoes| No
47 Did the arganizatlon rgage n lkbying actilies or bave d seclion S5 hy election o elfect during the L year? 3 ¥es,” comporele Sch. G, Pad 1| 47 X
48 is it organization a schaol 35 described I section STORH1 AP I Yes,” complete Scheduls £ i3 X
ABa Doty drpanization make any 1ansfers b a0 waete rpn-chaniable relate d organvaten? ) R KL i
i H *fas.” was Iha ralaled organization a section 827 trganiztion? o 4ib

30 Complete thes Labbe for ihe pganization s feee highast comensHr amplopees (ather than oficers, directos, Lruslses, and kay smployess) whi &ch receied more
Hian £100,000 of companzalitn dtam I grgantzlion, IF fere & none, enler None,

{&) Mame and title of gagh &g ey (b} Avarage Tors 0] Fowverranye | (8 inakn banenin. | {a} Estimzted
perwech devpied 1o [ copmemibanioma | SERAINED, | amount of other
HOME s ilan p'ﬁm" CnpeEnzation
' Tetal numbes of gther emphoyees pald over £10:3,000 R
51 Comptata this Leble dor the oega nezation s Bve highes! campensatsd indepandant contracions wiin each regeiver mpse than $ 106,000 of compensatian fem [me
qeganizatinn, IF EHEne i nane, anter *Nona* NONE
{i] Marne and bysiness address of gach independent contmelar (b} Tvpe of service () Cempensaton
d Yolal number ef giher independant coatractors sath receiving over § 160,000 e
52 Did tha grganization compiabs Sciweduls A% Nate: AH secton SO 4cH 3y arganlzations muﬂ afach 3
Compleled Schedulg & . e e [Xves [ 1w
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Hare ’ FENHY O'CONNELL, EXECUTIVE DIRECTOR
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Preparer [HAX T. CLARK 07/30/20 PUO18B745
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ |—m=to2?

(F oo 070 or EIO-EZ} Complete 1 provide Inhormation for responses (o spectfic queslions an 20 1 g

Form 900 or 990-ET of to provida any additlans] Infermatlon.

Drwparimiant o I Ernaeyry I Attsch to Form S o O80-EZ, Open to Public

inlnmal Hevonue Servcg P Gio to vy ire goulFormon0 for the lalest information. inzpection

Hame of tho organization Employer Identhflcalkan numey
QUINCY MATH STREET INC 47-18T7H928

FORM 350-EZ, PART I, LINE 1&, OTHER EXFENSES:

DESCRIPTICON OF OTHER EXPEMSES: AMOUNT

DUES 375,
INSURANCE 1552,
INTERMET 173%1.
TAXES & LICEHSES 135,
TAYHRQOLL TAXES 1837.
REGISTRATION FEES 27.
BANK FEES 9.
SUPPLIEES 3058,
THRAVEL 6.
ADVERTISING 4078.
OFFICE SUPPLIEZ 976.
PROFESSIONAL FEES 2207.
CONTRACT SERVICES 3620,
WEBSITE MAINTENAMCE 355,
POSTAGR 181.
EQUIPHENT ERENTAL 55.
TQTAL TD FORM 950-EZ, LINE 16 20643.

FOEM 23()-EZ, PART T1, LINE 24, QTHER ASSETS:

DESCRIPTION BEG. OF YEAR END QOF YEAR

UTILITY DEPOSIT 20q. 200,

FORM %90-EZ, PART 11, LINE 26, OTHER LIARILITIES:

DESCRIPTION BEZ. (JF YEAR END OF YEAR
LHA For Paperwors Reductiaon Act Hatice, ses thae Enstructiona fgr Form 890 or S50-ET. Schadube O (Form 000 or BO0-EZ) (2019)

RFFALT D905 1d

13
15230730 132265 QUINCYMAINM 201504010 QUINCY MAIN STREET INC QUINCYM1



Schedula O {Farm 990 o 9a0-E2) 2019) Page2

Haine of tha organizalion Employsr Igentification number
QUINCY MAIN STREET INC 47-1878928
DESIGNATED FUNDS 15335. 60000,
PRAYROLL TAXES FAYABLE 1427. 522,
TOTAL TC FORM 220 -EZ, LIME 25§ 16762, 60932,

FORM 930-EZ, FART III, PRIMARY EXEMPT FURPOSE - TC REVITALIZE AND PROMOTE

QUINCY, FLORIDA'E HISTORIC DOWNTOWN DISTRICT AND ORCANIZE BUSINESSES,

HESIDENTS AND FROFERTY OWNERS TO ACCOMPLISE COALS THAT LEAD THE MAIN

STREET VISIUH,

FORM 990 EZ, PART V, INFORMATION REGARDING FERSUNAL BENEFIT CONTHACTS:

THE ORGANTZATION DID NHOT, DURING THE YEAR, RECEIVE ANY FUNDS, DIRECTLY,

OR_INDIRECTLY, TO PAY PREMIUMS ON A FERSOMAL BENEFIT CONTRACT.

THE ORGANIZATION, DID NOT, DURING THE YEAR, PAY ANY PREMIUMS, DIRECTLY,

OFE INDIAECTLY, ON A PERSCHAL BENEFIT CONTRACT.

32242 CR-NR- 19 Sehadule O (Foren 9890 or 9A0-EF) (2018
14
15230730 133265 QUINCYMAIN 2015.04010 QUINCY MAIM STREET INOC QUINCYML
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ity of Quincy Commission
£/0 Mr. Jack L. McLean, Ir.
City Manager

404 West Jefferson Street
Quincy, FL 32351

May 14, 2021

Dear Mr. Mclean, Mayor Harris, and City of Quincy Commissioners,

Thank you for the City of Quincy’s generous support of the Gadsden Arts Center &
Museum thls year! It been quite a year for all of us, with some valuable learning
experiences for Gadsden Arts. 14 months ago, when Gadsden Arts closed its buildings to
help protect aur community from covid-19, we asked, "how can we continue to serve our
mission " The following weeak, we bepan o develop live and recorded online programs to
bring the novelty, enrichment, connectedness, and self-expression offered by art
gxperiences to everyong 3t home,

During the past year, Gadsden Aris has brought all of our programs to children,
families, adults, and seniore online, at hama, in schools, and at the museum. We have
developed new ways of reaching more people, overcaming abstacles of time,
transportation, and funding, and these will remain part of our program lang-term. 'We
have discovered new ways of connecting with a broad regional audience, attracted new
visitors to the museum, and figured ocut how to bring more art into children’s homes.

At the end of the day, panidemic or not, Gadsden Arts” impacts are these:

Art Edusaticn and Enrichment for Children
Lifelong Learning Experiences for Adults and Seniors
Eringing People Together
Tourism & Economic Growth

This past year, Gadsden Arts has applied half of the 510,000 City of Quincy funding
to support Major ExhibitTans, which are central to education, tourism, and economic
impacts; and half to our Art for Children programs, bringing art interpretation and art
making pregrams to children in a variety of ways, free of charge.

Last fall, we piloted two new programs that are really powerful — Art @ Horne Kits,
and the Teen Art Council, Last fall, we recognized that 70% of school children in Gadsden
County began the year from home, iselated from their peers, They needed fun, creative
activities to offset screen time and pencil/paper learning. Free Art @ Home Kits brought
art making fumn into 500 children’s households,

Continued on poge 2,

Uradeden ArLy, [ne o 300 H Ik chalalde nrgancsiean sizd 1 regsacial wabothe S el Fods o5 quivcd Ly 1he Soelsalanan oF Cantnbafions 3o | Begsoatin sCHATES)
1P o uf ehis cemilarliulien s wscd o zuppor Cediden Arcs Cenler proprams and seivices wwd e pama cthis contibanon et ned by ary professonad saliceor Gils e
aleductibe 1 The cigns peinieed weder Eodoial imcome lavacgulation: A COEY OF THE OF FICT WL EFGIE TR VT 0N A0 FIS 50T AL ISFORA A TN 2 AT TE
OMETAINT L2k RO THF LIEVERION b CEOMEUMEN SERVIUES Y CALLIMNG TOLL-FREE EM0 55 PRI WA THESTARE REUGEEVR ATI0R P 0T peap.y
ENCRORRESESNT AFPRLN AL R RECOMMEMDA T BY THE S 1ATE
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Your investment in Gadsden Arts has made it possible for us te continue our other pilot pregram,
the Teen Art Council, this year. This exciting program was launched in September 2020 with a grant
from Art Bridges foundation, and we are thrilled with its initial results. The Gadsden Arts TAC employs
teens who love art, intraducing them to the museurn, its exhibitions, and museum careers, and has the
teens design art programs far their peers. Qur first seven TAC students tell us they have loved the
program. They have learned a lot, and connected teens and families 1o the museum through bwo
student competitions, and family art activities and tours they designed and managed during Porchiest.

while Gadsden Arts has sustained and increased arts programming for cur commurity, and
community suppert remains strong, earned revenues have declined sharply during the pandemic. Qur
organization has proactively reduced Gur budget by 19%, without cutting any programming, to help
offsat this decline until earned revenyes recover, We have also sought new grant funding, and continue
to carefuliy manage expenses.

We ask the City of Quincy to consider renewing your support at $10,000 in the upcoming fiscal
year. This funding will:

»  Help sustain the current scope and quality of cur exhibitions gprogram, which offer quality
educational experiences for people of all ages, and is & a key to eganamic recovery by attracling
increasing numbers of visitors into Quiney;

s HMelp sustain cur free Art for Children pragrams, including the Teen Art Council, AL @ Home
Kits, Guided Schoo! Tours, and ArtReach After School parinerships.

You will find in this packet detailed infarmation about our programs and impacts in 2020 and 2021,
and financial information. Thank you for belng an impertant part of Gadsden Ans’ efforts to improve
auality of life for everyone in our community!

With appreciatian,

e . ’
//41(':’;:; T APRT R
L

Grace Robinsan
Executive Diractor

PS5, As always, | appreciate your questions, comments, and suggestions 850.627.5020.

cc: Mayor Ronte Harris, Commissioner Anessa Albritton-Canidate, Commissioner Frejda Bass-Frieto,
Commissioner Keith Dowdell, Commissioner Angela Sapp

enclosures:;
GACM Impacks and Financial Information 2020-2021
Quotes from our Community
Gadsden Arts Program Infarmation and Photographs
Gadsden Arts Magazine 2020-2021
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I Gadsden Arts Vital Statistics 2020-2021
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CEMTER & Lytful

f
ngcz{
CITY OF QUINCY RECOGNITION

The City of Quiney Inge or name, as a valved partner of Gadsden &Rs, appears on the GACM Website, print
materials, GACM Oonor Haonar Rell, and in Gadsden Arts Maganine,

FY 2020

Budget: 5517,000 / Actual: $452,300

Operating cash on hand 5201,577
Cost cutting measures were taken immediately when the pandemic Forced closure,
All prograsmmireg was sustsmned and new virlual and at bome programs added.

Participation
Onsite 5,008 / Online Programs: 4,960 / Online Engagement 21,000+

Estimated Economic Impact

Total: $601,721 / Local Govt. Revenue 519,022
“Sowrce: Arls and Econawic Prospesity V Coleuletor; figures updaled May 1, 2021,

FY 2021

Budget: 5437,559
The budget Tor FY 2021 was reduced 19% from the initial 2020 budget to ensure fiscal health
while earned revenues recover, which wali require a return to large group events and normal visitor traffic.
Une develppment position was eliminated, No programs or services have been cut.

Art for Children Cost: 75,350

&K Art for Chaldren programs are offered free of charga,
supported through prants, individual donations, and corporate sponsorships,

Exhibitions Program Cost: $204,128
Fundraising for local, regionat, and major exhibitions includes grants,
individual, foundation, and corparate support, memberships, and earned revenues.

Projected Economic Impact

Goal Economic Impact: $725,750* f Goal Local Gowvt. Revenue $24,563
In 2013, GACM exteeded 51M in economic impact. Wa aim to reach or exceed that level in 2022
*Rauree: Arts ond Ecariomit Progperity ¥ Coloiriator

Goal Participation 2021

Onsite 9,500 / Online Programs 8,500 / Engagement 40,000+
Goal 2022 return to 20,000+ in-person participatian.



MM Exhibitions 2021 (15 total)
qﬁmm + 2 Major {National/Internaticnal) ¢ 1 Souvtheastern U5 = 10 Community

CENTER & MUSEUM * 1 GACM Permanent Collection (Wamen) # 1 Special Exhibition (Prison An)

TN Rii EXHIBITION I8 B 1 www.gatlsdenarts.org
250.875.4866

RoRB Ak SEASON nomme 13 N. Madison St,

L:I-_NTI-_H 4 MUBEUM 2021 q&muswuu Quincy, FL

EXHIBITION SEASON 2021

5ARA MAY LOVE GALLERY

Chyde Bricher: America the Beautiful
January 15 - April 3, 2021

44th Seuthern Watercalor Society Exhibition
April 23 - June 19, 2021

33rd Art in Gadsden Juried Exhibition
Jly 9 - September 18, 2021

CLYOE BUTCHER: AMERICA THE BEAUTIFUL Waomen Artists: Four Centuries of Creativity
. w1 |- iemn \ Organized by the Reading Fublic Museum, Reading, PA
Fi iy ' / g October 8 = Dacamber 18, 2021

MUNROE FAMILY COMMUNITY GALLERY
E Z0E GODLLOWAY GALLERY

Solo exhibitions by

Dean Ginla - acrylic paintings

1. William Hill - ail paintings

lerry Lawrence - photographs

Renge Lewis - mixed-media drawings

Dawn McMillan - watercolor paintings

SARAH K. NEWBERRY GALLERY
Creativity in an Uncreative Place - prison art

BATES COMMUNITY ROOM
Gadsden Arts Artists Guild - quanierly exhibitiens

BATES PERMANENT COLLECTION GALLERY
Selactions from the Gadsden Arts Permarent Collection
Lover imoges. {lpde Gurcher, Big Cparess Nehwanl Protane ], 15949,

sifwer gelodin print; Dean Milckel!, Tobaoro Wealth in The Wee ds,
waigrcotoe: Janet Flisgbeth Terner fAmericon, 19804 = 1388), Eqg of the

WOMEN ARTISTS: FDUR CENTURIES OF CREATIVITY Flamingo, 1553, kthogrogh, Muzecm Purchose, Repding Pubie Museant,
Orgonized by the Reeding Public Museurm, Reading. PA Feoding, Feansylvonic.




Masters of American

Photography

This exceplional exhibation features works

from The Museums collecthion of photograplys.
The works elegantly represent the histary of
photography from the 13805 through the
19805, with a particular emphasis on the first
decades of the twentieth century, The exhibition
inghacles iconic images by Eadwesard Muybridge,
Atfred Stieglitz, Arsel Adarms, Walker Evans,
Borerice Abhott, Edward Westan, Darotfes
Lange. Margaret Bourke-white, Paul Strand,
and others,

This carefully chosen collection features an

irmpressie range of warks frem some of 1he
mast impartant artists in the histary of the
rmediurm. Themes such as portraiture, landscape,
still life, arwd cultural histany dramatecally
ilhustrale Armerica during s period,

Fany of the twenty-four works are wintage
prints —-- made by the photographer very close
ki the time the negative was created — or later
peints, made by the photographer or assistant
years later.

Guest curded by Rarhel Aravz, Ph.D,

CONTENTS: 24 framed photographs; extended object Jabels; introductory text parel

SIZE: Appraximately 150 ear feet

ERA EEHI
Drecrthpa

Largn, Migrin|
ﬂ.fa-mj: P:?pnm
Califgaraa, 1916,
p IR
pirted by
et T E

CEMTER TOF Ean|
SRS,

M Yok, 1903,
platulan o

L EMTER BOTT -
Ceallary [nskalanion
a1 Merg Beach
Mwsaum of Art

B-CiTTEHA

RIGHTE: Gake
IfsLablatian
Mawillan Mussum,
Ml s usillan, OHH

EXHIBITLON TOUR: Miller Galtery at Alvernia University, Reading, PA.; Center for the Arts Galleries at Towson University,
Towwson, M Butler Institute of Amencan Art, Youngsiowen, OH; Godwin-Termbach Museum at Queens College, Flushing, WY,
Washington County Musewm of Fine Aris, Hagerstown, MD.; Massilion Museumn, Massillan, OH; Cily of Rocky Mount Arts
Center, Rocky Mound, NC; Plattsburgh State Museum, Plattsburgh, NY, Vero Beach Museorn of Ast, Vero Beach, FL; Cedarhurst
Center for the Arts, Mount Vernan L) Haggin Museurn, Stockton, CA; Upcountry History Museum, Greenwilie, SC; Gadsden Arts

Canter + Museum, Quincy, FL

For exhibilion fee and avallability, pleate see endosed price sheet.



MARVELOC

THE ART OF ALEX ROSS |8

ThRAHD R s e BT Dk,

Considered one of the greatest artists in the field of comic books, Alex Ross has
created some of the most iconic images known to fans today. For nearly 30
years, he has revitalized classic superheroes into works of fine art by illustrating
characters including Spider-Man, Captain America, Iron Man, Storm from the
X-Men, the Avengers, Black Panther and many more.

in addition to highlighting original art from his most recent book, Marvelocity,
visilors will also learn about how Alex Ross developed into a great illustrator
through his childhood drawings, preliminary skeiches, paintings and 3-
dimensional head busts of characters in the Marvel Universe. Hear first-hand
from Alex Ross about the making of Marve/ocity in an exclusive video interview.

Over 50 jramed original illustrations by Alex Ross including:
19 covers of Marvelocity
Preliminary sketches
Childhood drawings
3D figures including:
6 life-size head busis
1 sculpted figure
Childhood handmade figures
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CERTEN & MUBEUM

ART

FOR

CHILDREN

Aty

CENTER & MUSEUM

ART CAMP
Annually in June-July
Scholarships available

ART @ HOME KITS
Free ar supplies

N ) and activities
Art @ Home Kits ART @ HOME
. ART YIDEOS

i i

Ingtructional an videos
In watercolor, collage,
and morel

TEEN ART COUNCIL

Lacal teens work and
[earn at the museumn

ARTREACH
Free tours and art
lessans with community
partner graups at the
museum or affsite

ArtReach
sy A

Virtusl Field Trips Student Contests

Ay

CENTER & MUSEUM

Art for Children 2021

www.gadsdenarts.crg
850.875.4866

13 N. Madison 5.
Quincy, FL

ARTZONE
Drop in art studio with
free an actiwtes like
painting, printmaking,
drawing and more

SETUDENT ART
COMPETITIONS
Annual pester contest
and art or writing
contests based on
current exhibitions. Les-
son plans also available.

SCHOOL TOURS
VIRTUAL FIELD TRIPS

Curriculurm-conneded
tours for art, reading,
writing, and more

GROUP TOURS
Groups of all ages

|
www.gadsdanarts.org

ART FOR CHILDREN 2021 SPONSORS
Bell & Bates Home Center
Centenmal Bank
Gadsden County Tirmes
Sunnyside Farm Management Compaiy
Marcy and Tom Adams
Jane and Alex Hinson
Cindy and Jim Miller
Lynsley Smith
Marjane Turnbull
Friends of Nanjemoy Cresk
In Mermaory of Eleancr Woodward Fleming
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CENTEM & LUBEVM DATRACOMNS AND PARTNERS' COMMENTS 2020-2021

TAMMY STARKS

Teacher, Gecrge W. Munroe Elemeantary School

(Tammy gave Art @ Home Kits to students in class, and with 70% of students starting this past schaol year from
home, delivered the Art @ Home Kits ta every student’s home who was distance learning }

THAHEK ¥OU 50 MUCH FOR PROVIDING MY STUDEMTS WITH SUCH AN AMAZING GIFT] THE PASTELS REALLY
BADE BAE SMILE! Please thank your volunteers and Mrs. Lawman for bringing us Christrmas in October! | have
only three kits left 1o distribule! They are so excited! As a citizen and teacher in Gadsden County, thank you for
investing in our community and my children's/student’s futural

DIANME GERMANY

Director, Restoring our Families PFrogram

A portnership with the Gadsden County Sheriff's Office, for children with incorceroted parent(s)

Thank you for providing Art @ Home Kits — our 75 children are excited to receive them. We have workshops
¢aming up that we have organized with the high school art teacker — these are the students' reward, they are so
exgited 10 have art supplies to take home!

CHARLES DAVIS

President, Capital Lity Bank

A cerporate sponsor of Gadsden Arts programs ond events

You and your associates do a great job with Gadsden Arts! Gadsden Arts and its programs are a very rare find,
and especially in our small town. We are pleased to be a pari!

RONALD PETERSCN, PhD

Principal, George W, Munroe Elemnentary School

GACM Partner in the AriReoch After School, Art & Literacy, ond Virtual Field Trip programs

“At George Munroe Elementary School, for several years, Gadsden Arts Center & Museum has provided
afterschool art programming, guided tours, and in the past three years, a program specifically designed to bridge
arl with ather subject areas such as reading, writing, and history.... In after-schoal programs ouor students are so
excited that they work harder to finish homework so that they have more time to make art. Lastly, G.W M.'s
students bengfitted from the Gadsden Arts Centar & puseum by having certain reading and math skills
reinforced through art, and this helped us move from an F to an A in 2018.*

KRISTINE ODAHOWSKI

Youth Services Librarian, Gadsden County Public Library

GACM Portner for ArtZone Stery Time, onsite and virtuo!

“As a public art museum that warks 1o provide high quality but low-cost or free programming, Gadsden Arts is a
cornerstone of the Gadsden Counry community. Museums and librarigs ofer key services in our rural
econgmically disadvantaged county that encourage lifelang learning. The ArtZone provides much needed frea
art activities for all ages... and a children’s art library with books about art, artists, and award-winning children's
books. Story Time and numerous ArtZone projects connect making art with reading and exhibition themes,
encouraging visitors to visit the museum’s galleries. These programs increase visitors’ knowledge of art and
history and... increase their comfort level with museums and libraries, which is an essential goal in our
community.”



10HN AND JACKIEF.

MNew Yark, NY

Museum Visitors' commaents ta local Bed & Breakfost owners, who shared theny with us

"I felt like 1'was at the Met (NY) with every wall filled with something to look at and experience.” They loved the
guality and presentation of the wark, "They had some world class sh--.* NY speak for great. Actual

guote, which as a commuonications and marketing professional | don't suggest using on any marketing material
in Quincy. LOL. 1t might work in NY, but maybe not here.. Final good quote: "It was wonderful, For a small
museum, they dé a lat. That museum needs to grow!”

JOHM 5, AND JANICE C.

Museumn Patrons, Quincy, FL

Comments regarding our Week with the Aris five online programming and pickup dinner fundroiser
Congratulations for an awesome week for Gadsden Arts Center & Museum! it was such fun, and thanks to all
who put in so much time and effort 1o make it all 3 success. Mark’s food was excellant and we enjoyed it for two
nights! Wine was 50 goed, too. Thank you again for your dedication 1o Gadsden Arts Center & Museum, — lohn
Shaw and Janice Curry

MARILYN C., Tallahassee

Museum Visitor

Last Friday, | had to pleasure to see the current shows at the Musedm and wanted to send congratulations for
yaur excellent wark! Your shows are always gocd, but HQFFMAN TO WARHQL is outstanding. To be ahle to see
the work of such impartant artists was not only a visual treat but reminded me of their place in art history. It's
been some time since my art student days! Also cutstanding was Elisabeth falls work. Her talk last week was
one of the best ['ve seen in sharing her art processes and emotional resources, | will definitely be back to 1ake a
second [aok at both shows. Thanks!

STEPHEN ANMLC LESLIE C.

Museumn Visitor, Tallahassee, FL

We saw an article in the paper about your Hofmann to Warhol exhibition, went to your website, and also saw
our next show would be Clyde Butcher. We just had 19 join! Qur visit has felt very safe, this show is great, andg
we can't wait for the Butcher exhibition = we own some of his photographs!

BARBARA M.

Grandmather, Tallahassee, FL

Thank you 5o much for the An Kits for my two grandchildren! These activities are such a breath of fresh air for
them, they have been at home a LOT and are s0 happy to be making things.

LEEW OO0 W,

Museum Donar, Houstan, TX

i am so proud of how Gadsden Arts has adapted to the pandemic, creating programming that reaches people
where they are, making people feel safe, | have enjoyed the live art presentations andine. Great work.

SUSAN &

Wells Fargo Employes, Quincy, FL

Thank you for telling me about Gadsden Arts and helping set up the Hofmann to Warhol tour for my group! |
was s0 impressed by the collection assembled and candidly was blown away by the whole experience. Angie
gave such a great tour. My 3yo daughter Geargia-Lynn laved her Art £it. This all was greatly appreciated!



VANESSA P,

Museum Yisitor, Bainbridge, GA

& friend and | visited last Wednesday and really enjoyed the exhibit, Modern art is not *my thing’, but | learned a
iot, which hetped me appreciate the artwork moere. 1oved the front display focused on voting rights. What a
history lesson! | sometimes forget many of these landmark decisions have happened in my lifetime. The
Gadsden Arts Center is a gem and | always enjoy the visit!

COMMENTS REGARDING THE CLYDE BUTCHER: AMERICA YHE BEAUTIEUL EXHIBITION

Thank you for letting us know that the exhibit was a success for your ruseum. it makes our hearts warm to
krow it ras helped sustain the arts during the year of Cowvid 19, We loved the comments.. the New Yorker made
us laugh! Perhaps iFwe get together with another exhibit in the future we'll he able to make to Gadsden in
person the nexl fime! ;] — Clyde & Niki Buicher

This was just amazing. | can’t believe | had never heard of Clyde Butcher before! = museum visitor
These make you want 10 be 8 mountain goat $¢ you can just ron inte them! = museurm vigitor
Incredikle show, { felt like | was actually in these beautiful places, what a blessing these days! — museun visitar

This exhibition brought me to tears. — museum visitor

COMMENTS FROM FLORIDA STATE UNIWERSITY STUDENTS, MUSEUM BASICS CLASS
GACM pericdically hosts this closs to talk about coreer paths, roles in the museum, and to answer guestions

Pigase let them know that | really apprectated them coming and speaking to us today, they pave wonderful
insight that | don't think | would have potten anywhere else! it was wonderul to absorb that information for my
future endeavorsi — Abhile C,

Thank you guys so much for sharing your experiences with us, it was really helgful for me to hear about the joys
and struggles in the aris warld during this pandemic as | will be graduating in the middle of it! — Bailey R.

| would |ove ta say thank you to Ms. Robinson and her colleagues for taking the time to visit us and share their
axperiances with us, it means a lot as someone who is just starting to discover the museum world, | particularly
loved hearing about how Gadsden selects and develops new exhkibits, | hope to be able to visit sametirme soon to
see them in person! — Mia J.

COMMENTS FROM TEEN ART COUNCIL STUDENTS: What did you enjoy most about Teen Art Council?

The thing | like mast is getting to learn more about art and understang the value of art to other pecple. 1 also
enioyed meeting artist and fearning about them. Getting that background and understanding that everyone has
at a time where life is difficult really helped.

The Team, the most patient woman | have ever seen has to be Anissa Ford. She did an amazing job keeping us all
invested in the program and never skipped the nppartunity 10 teach us something new which | loved. That there
are the other students like me, it didn't feel like | was in a classroom environment, it was like sitting with a group
of friends more than anything, The curators and special guest were just a treat and | loved the program 100%
Talking about and doing fun projects involving my favorite subject, learning mere ahout the warld of the arts,
and getting paid for loving art.



Teen Art Council

Gadsden Arts Center & Museum
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Adult Tours

Gadsden Arts Center & Museum




Summer Art Camp

Gadsden Arts Center & Museum
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After-School

Gadsden Arts Center & Museum
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Community Events

Gadsden Arts Center & Museum
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Video Content

Gadsden Arts Center & Museum
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Virtual Programs

Gadsden Arts Center & Museum




School Tours

Gadsden Arts Center & Museum
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Closing The Achievement Gap, Inc.



Good Evening!
I'would just like to add a specified requested amount for funding for Closing The Achievement
Gap, Incorportated: $5000.

From: Mekeshia Harris <ctagine2017 Bemail.com>
Subject: City of Quincy Non-Profit Funding

CGood Morning Me. Melean!

Closing The Achicvement Gap, Incorporated has been nodfied that a special meeting has been
scheduled For romorrow, Nev, 30, 2021, in regards to the cin's fanding of non-profits, It is my
undersranding that vou are still in recetpt of funding requesrs from other non-profits, therefore, please
receive this letrer as a formal request.

CTAG, Tne, i a 50103 non-profit organizanon rthar was established in 2017, The putpose for which
the corporation is organized is v provide Gadsden County students and their families:

+ trec wuroring services

« ufter school/summer PECELAS

+ cnrichment oppotcuniries

+  Dbook studies

» outrcach through academic, carcer, finanetal, spintual, fitness and numrition, athletic and health

workshops/rainings /events
» educational frececational Aeld 1rips
» exposure throuph travel and participanon in vanous acniviges and cvents

To date, CUAG has done the following:

Cutrendy engaged in a Youth Crime Prevention Imtiative funded by a sced grant throuph the
Ciey of Quincy

«  Provided more than 30 students with free MTT/SAT wiroring,
= Dstablished the SOARing Scholars, a cadte of honor smadents from [ast Gadsden [igh
School/Gadsden Counry High School whao assise with menroring and rutoring middle and
elemenrary school stndents;
o Created Wemen Of Resilicnee and held two sympostuma:
o Women, Wash Your ace: Based on the Biblical storv of Ruth and addresses healing
(tom past hurts in order 1o move Fforward
o The Disappearance of Queen Vashti: Based on the first chaprer of the Book of Fsther
that introduces the deposed Queen Vashtl who was dismissed as a resulr of refusing to
lower her srandards.

T ook forward o your rimely response,
Best Regards!
Nekeshia Llards

ixecullve Direcror
Closing The Achievernent Gap, Tue,



Gadsden County Development Councit, Inc.



Marcia Carty

A A . A i
From: Bath Kirkland <bethkirkl and @gadsdenfldey.com»
Sent: Friday, October 22 2021 11:39 A
Ta: Marcia Carty; lack Mclean fadmind Jack Mclean
C; ajelfersan@mygretaa.com; smurray@my 1 Hbank.com; OFC
Subject: GO Annual Investment
Attachments: GCOC Invoice letter to City of Quincy 2021-2022, pdf

Dear Jack and Marcia:

We want to thank you for your arganization’s continued teadership and suppont of Gadsden County Developrment
Louncil. Your annual contribution of 515,000, along with other investment, has resultad in new jobs and capital
investment in Gadsden County from our eastern border to our western border. Congratulations on the expansion of
Morth Florida Therapy Services, the groundbreaking for your new solar facility, the annesation of proparty for the
proposed Arbour Yalley multifamily housing, and the extensive due difigence on the expansion of Joe Adams
industrial Park. Of paramount thanks is your service as the fiscal agent for the development of the county-wide
Talent Development Strategy titled Opportunity for All: Good for Business and Great for Workers.

As we embark upon fiscal year 2021-2022, we are asking for your cantinued support of prepared product, sound
policy, and eHective marketing of Gadsden County's competitive assets. [am happy 10 address your Board te
axpress the vital importance of GEOC and the enormous impact of your leadership.

We do hope that you continue to support Gadsden County Development Council a5 we continue to make an impact
to change lives i our commuaity. Attached far your cansideration is a copy of this request and an annual investment
invgice.

Sitcerely,
Beth

Beth Cigchetti, CEcD

Executive Dnrector

Gadsden County Development Counci
B50-212-1056



Silver Star Lodge #61
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Moast Worshipful Jeffery . Jones, 337 Grand Muaster

Silver Star Lodge # 61
122 Souwth Duval Streed
Quiney Florida 32351

Email Address: Silverstarlodge’@yahoo.com
Dear City of Quincy:

The officers and members of Silver Star Lodge#61 would like 1o inform you of who we
are and what we do in our community. First and (oremost, we are a group of believers in
Chnsl. Secondly, we are free and accepted Masons that fall under the governing body of
the Most Worshipful Union Grand Lodge of Florida. Qur primary mission is 10 always be
a beacon of light in our community. The primary focus of the organization is on
community service, The cvents that we conduct are civic-based. These events entail
communily days where we feed the needy hot meals, food giveaways, properly cleaning
for the elderly, civic services for Gadsden County Schools, clothing drives, and shoe
drives. Our organization will do whatever it takes to assist those in nced within our
commurity. This year alone, we held a community day where we fed 200 people within
the community. We also helped Gadsden County Pre-K with their registration by serving
iood w0 children and parents that were a pan of that event. There were ather events
throughout the year, but those were two of our largest and most successful

Silver Star Lodge would love to assist the communily on a larger scale, although we need
financial assistance. TFinancial assistance would allow us to conduct business maore
cfticiently, complete some much-needed structural repairs to our building, and host a few
cvents that would benefit the needy in Gadsden County. This letter serves as a request tor
funds. The amount that we arc asking for is $5,000.00. We appreciate you taking the time
out of your busy schedule to read our request and look forward to hearing rom you.

Thanks

John 14:1 Let not your heart be troubled: ye believe in God, befieve also in me.

Humbly Submitted,
The members of Sifver Star Lodee #61

Tethvain Gunn, Worshiplul Master
Samuel McCray, Scnior Warden
Toran Brittingham, Junior Warden
Kenyorta Brown, Secretary
Lmmett Graham, Treasurer




North Florida Education
Development Corporation



N E?I1 FDC NORTI FLORIDA EDUCATIONAL DEVELOPMENT CORPORATTON

g Post Office Box 5500 Gretna. Flotida 32332 » Telephone: §30-836-3073

HOPY

Dear 5ir,

North Florida Educational Develocpment Corporation {NFEDC) is a non-profit
organization located in Gadsden County, NFEDC was incorporated in 1987.

The mission is to empower individuals and families in Gadsden County to
become more self-determined, self-sufficient, and self-sustaining to deveiop
mechanism for direct involvement of all citizens and create a climate in which the
community is able to develop cooperative solutions to community challenges.

NFEDC is requesting $5,000.00 for financial assistance in meeting the many
problems in our community.

Thank you very much for your support.
Spcerely,

Carolyn Ford, ED,
Executive Director

@ A UNITEDWAY MEMBER AGENCY



Legal Services of North Florida



Legal Services” L.SC

Americs's Mayener
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Necember 3, 2021

Yancheria Starling

Cily Manager’s Office
City of Guincy, City Tlall
4 West JelTerson Strect
Quincy, IF1. 32351

SENT VIA EMAILL: vslasling ghmyquincy . no
lie: Budpgel Request — [Lepal Services
Dyear Mx_ PPerkins:

This leter serves ta updaie Eegal Scervices of dorth Florida's request for $40,000, This additional
and increased reguest will allow us to help mect other entical identified needs.

In September, we submitted a request for 820,000 to provide peneral civi! legal assistance to reflect
the prowing civil legal needs of Quincy residents, including increases in tenant and
homeownership tssues, with consumer debt issues, overpayments in unemplayment compensation,
issues with access 10 health care, and other civil fegal matlers impacting the siability of the family,
At the same tirne, many continue 10 recover from Hurricane Michacl and are fucing challienges
aceessing Rebuifd funds managed hy the state,

By that request we also mentioned the continued need to supporl heirs” propeny/itle clearing as
famidics become increasingly aware of the importance of clear title. bn recent conversations with
Cuiney residents, comumunily leaders, and our stall on the ground in Quiney, we toalize this need
may be even greater. We would work with the ity to refor those identified for rehabilitations
funds, but for the title issues related to the property, as well as nther residents in neod.

These funds ywould allew far I07.6 howrs af legal assistance al our average bourly rate of 5130.02,
orf kelp pay for the eften expensive other costs associated with elearing ditle such ay surveys, Litle
scarches, and appraisals. In addition, LSNF will continue to successfully leverage existing lunds
and parinerships to expand services in Quiney. This has included expanded outreach, community
cducation, and en-sile Jegal clinies. Showing the existing support of the city has aided us in
Lwinging these additional resources.

During FY 20-21 through August 31, 2021, with the support of the $10,000 received in the current
fiscal year, L3NNI has handled 275 cases impacting 729 City of Quiney residemts in a varicly of
cases such as employment issues, Tamily law, eviction defense, consumer, forec!osure prevention,
title clearing/lhicir properly, Social Security benefits, child and spousal support awards, and other
tssucs, As we conlinne recovery fromn both the pandemic and Hurricane Michiacl, these issues

0 2119 DELTA BOULEWARD 0 121 KORTH JACKEOS STREET O MIEAST UM ATREET 0O 133 5TAFF DRINT, BINTER O 174F HOFLRH Pl SR ETREE T
TRILAHASEEE FL 3233-42X GANGY, FLR3 - 236 FPARAKE CITY, FL 3240 2938 ET WALTON BEACK, FL 32wE-5r0 PERSACOLA FL 32501638
BERMSAS00T » P B3-SR 500759001 » FAX 85515 2008 ENTES-ME |+ Fae BS-2050 | EFRBE2-02TD « FAX B5-062-512F BRI « AR B4IL21H

O ADMINSTRATIVE FAX RS0 XE-L54] O DEVELOPVEMNT FAX AE- 35508




Funding Request - Lepal Services
Page 2
Duecemnber 3, 2021

cantinue: and are cxpeeted o incrcase with the end of the federal eviclion and [oreclosure
raoratatia,

We hope that you will contitve 10 see our work as a velueble resoirce which maintaing stalility
and manages the legal needs of the mastwilterable finour community, Bascd en arecenl economic
nnpacl study, the City of Quiney s $40,000 funding to TLSNT translates to $287.600 in ¢conomic
benefits to the community,

Thank you [or your consideration. I can be reached at 850-701-3308 for any further infurmation.
We lonk farward to cantinuing a working relationship to provide hope and justice tor the people
of Quincy,

Sincerely,

i b oveed - liondreaus
Execulive Director

00 Jack L. ¥Mcl.ean, Jr., Cily Manapcr



Mother Care Network, Inc.



Mother Care Network, Inc.
1 P.0. Box 1052
3 Culincy, Florida 32352
- 850.524-2477
CA ' battlejonesd3 @yahoo.com

City Manager, City of Quincy
404 West Jleflerson Street
Quincy, Florida 32351

Cear Mr. Mclean,

Mother Care Network, Inc. (MCN}, is a non-profit 501 (¢} (3} organization dedicated to providing assistance
and support o address the compounded needs of Gadsden's residents through coaching. mentaring and
Family bonding. The mission of the organization is to encourage Gadsden residents to get invalved in their
cammunity, gssist them in acquiring the necessary skills t0 make healthy choicas, aid Families in utilizing
community resources and guide them into action for healthy behaviors and/or lifestyle changes to better
understand the nature of health disparities among ethnic and racial groups.

Over the past 20 years, MCN. has established partnerships with the local schools, over 25 community
churches, Florida A & M University, Florida State University, the Gadsden Community Health Council,
Gadsdan, County Planning and Zoning, Work Force Plus, the Gadsden County Health Bepartment, Local
Family Physicians, the Healthy Start Coalition, and the Flarida Depariment of Health for achieving positive
community health outcomes. |n 2020, Mother Care Netwark gave $32,275 to 28 churches to assist
families impacted by COVID-19. This denation serviced 244 Gadsden County Residents. Additionally,
$11,000 was donated to 16 families for Christras. This donation provided 50 children the opportunity to
get Christmas needed items for their entire family.

The disparity in the prevalence of type 2 diabetes among African Americans, Latings, and othar minority
racial and ethnic groups is well documented. In addition to being at higher risk for developing the disease,
non-Hispanic Blacks experience more severe complications as a result of the disease, including lower limb
amputations and diabetic retinopathy {American Diabetes Association, 2014, 0.5, Department of Health
and Human Services, Office of Minarity Health, 2015). Type 2 diabetes incidence and self-care has also
been examined in relationship to sociseconomic position.

MCN implemeants Praject H.1.G H. for individuals with type 2 diabetes and cardiovasculzar disease 1o aide
in the prevention and awareness campaign for individuals who are susceptible to type 2 diabetes and
cardipvascular disease. Through Project HLG.H., MCN provides diabetes and cardiovascular SCrEening
and eguipment, education materials, nutrition and fitness classes, ane-on-one fallow-ups, and referrals
te health care and resources to Gadsden County residents who are at risk or living with type 2 diabetes,
pre-diabeates, or twa or more major risk factors for developing type 2 diabetes at no cost 1o the residents.




Page 2 qf 2

Mother Care Network, Inc, is requesting the City of Quincy to support Praject H.L.G.H by providing
$20,000.00 of financial assistance to continue providing health care services to this undeserved
population.

Mother Care Netwark, Inc., thanks the City of Quincy in advance for your consideration.
Sincerely,

(e, 1 dursle,

Director, Mother Care Netwark, Inc.

e e
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Stallworth & Associates Global
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& ASSOCIATES GLOBAL

Dear City Manager

Stallworth Associates and Global is a2 nonpralit organization located in Gadsden County.
SAG was incorporated in 2018.

Earlier in the day, President Joe Biden signed a bill making Juneteenth a federal boliday.,
SAG has joined along with the federal government in recognizing the holiday that was initially
celebrated by formetly enslaved communities. juneteenth, also known as Freedom Day ar
Emancipation Day, originated in Galyeston, Texas, in 1865. Before the 13th Amendment was
ratified and officially abolished slavery nationwide in 1865, 16th US President Abraham Lincoln
signed the Emancipation Proclamation in 1863, declaring that all enslaved people in
Confederate states were free. Although the proclamation was declared in 1863, enslaved people
in Texas did not receive the message that they were free until two and a half years later. On
June 19, 1865, Union Army General Gordon Granger read General Order No. 3 to people living
in Texas, saying that all people held in slavery in Texas were free. Since then, formerly enslaved
people in Texas celebrated June 19 as the day that slavery ended. This celebration spread to

other states but is just now being federally recognized.

Our first Gadsden County Juneteenth was held on 6/19/2021 at the Gadsden County
Courthouse. As you were aware, it was a great success to acknowledge, empower and speak on
the history of Juneteenth in Quincy, Florida. SAG is planning a Juneteenth event at the
Gadsden County Courthouse on 6/19/2022 from 12:00 to 6:00 pm. SAG is requesting $5000.00
for financial assistance.

Together we can make a difference in our community! Please reach out to me
at traceystallworrh@outiook. com or 850-524-7874 if you have any questions about our
organization or fow you can get involved.

Thanks, and we hope to hear from you soon

1, ImTracey Stalbworth

Ein® 83-1377282

T Selman Bd
CQuincy, Florida 32351

PO, Baox 1339 (Mailing)
Quincy, Florida 52333



Dec 3, 2021

Working Budget for SAG: Juneteenth 6/1%/2022

Fvent Insurance

1]

Yideo

Entertainment

T-Shins

Chicken {Uncooked legs)

Hot Dogsf Bread

Soctal Media Flyers

Social Media Ads (Facebook & Instagram)
Tents / table and chairs

MNova's lemonade

Van 1-day rental

Dessert/Snacks

Miscellaneous

IFace Mask { Augusta Sports Wear)
Sam’s Club (10 go plates / forks/napkins
Water/Sofl Drinks

Radio/TY Ads

Food

Baked beans & Potato salad with pans (feed 200-250)
Porta Pottics

TOTAL

N s

STALLWORTH

& ASSOCIATES GLOBAL

£500.00
$£500.00
$3G0.00
$600.00
$2000.00
$125.00
$150.00
$500.00
$100.00
$600.00
$400.00
$200.00
$500.00
$1000.00
$450.00
$150.00
$125.00
$1000.00
$400.00
$250.00
$200.00

$10,500.00

1323 West Crawlord Sieeet
Quincy. Florida 32351

P.C. Box 1339 {Mailing)
Ouiney, Florida 32353



City of Quincy
City Commission
Agenda Request

Date of Meeting: December 14th, 2021
Date Submitted: December 10th, 2021
To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager
Timothy J. Ashley, Police Chief
Subject: Request for Telecommunications/Dispatch Center
Upgrade

Statement of Issue/Background:

The Quincy Police Department moved back into the R.D. Edwards Building in 2018. Renovations were
made to many of the offices and locations within the building. The Dispatch center, located in the front
of the building as citizens walk in, did receive a renovation. Two dispatch locations were established and
put into action. Since that time, the computers have become outdated, the monitors have become
pixilated, the department is using one computer for NCIC/FCIC access with a remote connection to the

computer for two dispatchers, and the dispatch console which is obsolete even after 4 years.

Conclusion:

In order to upgrade the dispatch center, new robust computers (Intel Core I-5 or better, 8 Gigs of
memory or better, Windows 10 with the ability to upgrade to Windows 11, Office 365 and Office suite,
Keyboard, Mouse, USB ports, Ethernet port, HDMI, 1TB hard drive or better, would be needed as well as
new monitors. Each of the 2 dispatchers would need three computers:

1. One for the NCIC/FCIC connection,
2. One for the CAD and RMS system and
3. One for the digital dispatching console system.

These computers would come with monitors of at least 32 inches for clarity and ease to view the RMS
and CAD systems.

These monitors would be mounted either on the wall, if possible, or mounted where a dispatcher could
see the monitors easily.

A white board would be used to facilitate the dispatcher’s timely and proper communications, mapping
abilities, and other information disseminating needs.

Three chairs would be needed to purchase. These chairs would need to be robust since for 12 hours,
dispatch sit behind computer screens do their assigned tasks. A comfortable, workable chair is needed.



Due to the excess wire and other lines being run for connectivity, wire management will have to be
accomplished for safety and security reasons. This includes the proper securing of lines behind devices
and other electronic devices.

Since the Quincy Police Department has changed to the digital radio system, the recording device needs
to have a change of licensure and possibly equipment. The Equature recording machine is currently
being used. The system is currently able to records analog communication and phone calls.

ITEM Quantity AMOUNT COST
Computer with Monitor 6 $1,500.00 $9,000.00
Key Fob Access to the 1 $900.00 $900.00

center (installation and
set up through Sonitrol)

Computer 6 $300.00 $1800.00
mounts/mounting
brackets/wall mounts

White Board (Magnetic, 2 $560.00 $1,120.00
8’ x 4)
Chair 3 $250.00 $750.00
Wire/Cable 1 $1,000.00 $1,000.00
Management
Radio and Phone 4 (licensures for $3,000.00 $3,000.00
Recording Device phone and radio
(Equature) channel)
TOTAL $17,570.00
Options:

Option 1:  Approve the requested amount to upgrade the dispatch
telecommunications center for the Police Department.

Option 2:  Provide Direction

Staff Recommendation:

Option 1



City of Quincy
City Commission
Agenda Request

Date of Meeting: December 14th, 2021

Date Submitted: December 10th, 2021

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Timothy J. Ashley, Police Chief

Subject: Firearm Purchase Request

Statement of Issue/Background:

The Quincy Police Department purchased 27 Glock 22 (40 caliber) pistols from Lou’s Law enforcement
Supply in 2011. These firearms have been used, transferred, and maintained by the department for
officers use while on or off-duty for the safety of the community and themselves. These firearms have
reached the end of their serviceable life. While these firearms are still operating, the weapons are
coming to the end of their life expectancy. The department is already having to repair multiple firearms
for either springs coming loose or trigger pins coming out. If unrepairable, new firearms would have to
be purchased regardless.

The department also has one armorer to repair any Glock Weapons what are in need of repair or
inspections. This armorer maintains certification every two years.

The Quincy police Department has 15 shotguns. These shotguns are in need of replacing. Having bought
these shotguns before 2006, they are been used well past their life expectancy. Some of the shot guns
are in need of major overhaul, repair, or replacement.

Conclusion:

The Quincy Police Department uses 40 caliber Glock side arms and Remington 870 shotguns.
We would replace all 30 Glock firearms with new Glock firearms, 40 caliber. We would also
purchase holsters for the firearms. The department would also purchase a Glock Repair Kit for
the Glock armorer to repair and maintain the side arms of the officers.

The Quincy Police Department would also replace 10 of the shotguns that are inoperable or
unrepairable. The department would purchase 10 Mossberg shotguns that are a comparable
model and make to the Remington shotgun that we already use.



Item Description Amount per Iltem #of items Total Cost
Glock firearm (40 cal) S409 30 $12,270.00
Holster for Glock $180 30 $5,400.00
Glock Repair Kit $500 1 $500.00
Mossberg Shotgun $489 10 $4,890.00
TOTAL $23,060.00
Options:

Option 1:  Approve the requested amount to purchase the Glock
firearms, the holsters, and the Mossberg shotguns

Option 2:  Provide Direction

Staff Recommendation:

Option 1

ATTACHMENTS:
e Glock Quote

e Mossberg Quote




Lou's Police Distributors, Inc.
7815 West 4th Ave
Hialeah, FL 33014
Phane (305) 418-0000 Fayx {305) 824.5205

MARNELOUSPOLICE . COM

Bill Te:

Quotation

February 16, 2021

Quotation # 021621-MM

Quotation valid for: 30 Days

CQUINCY POLICE DEPARTMENT

ATTH: ROBERT MIXSON

Agency Purchase Quote

Prepared by: MARI

ltem Number Dascription QTyY Frﬁﬁifm Extension
GLOCK 17 GEN 5 9MM PISTOL WITH
GLOCK NIGHT SIGHTS AND 3 MAGAZIMES 30 |3 40900 (5 12.270.00
TOTAL: P 1227000

*Sigred Purchagze Order andior Purchase Lattar by a Liewlenam or above is regqufred.
*Each type of lirearm o ammunitlon {just a8 writtean on Lhe guota) must be listed on the PO 10 precess.
*{FET) Dapt of Treasury Fadaral Excizse Tax Cartificale signed by a Llautenant of above,
"For name of manofacturar, pleasa name the firaarm or ammunitlon manufacturar, 1 can be good for up to 3 years.

1of1



Quotation
February 16, 2821
Quotation #  021621-MM2

Lou's Police Distributors, Inc.
7215 West 4th Ave

Hialegh. FL 33014 =
Phone (305} 416-0000 Fax [305) 824-0205 g
MARIELCUSPOLICE.COM

Bill To: Quotation valid for: 30 Days
QUINGY POLICE DEPARTMENT Prepared by: MAR|

ATTH. ROBERT MIXSON

Agency Purchase Quote
itern Number Description aTy Frﬁ:lger Extensgion
GLOCK 22 GEN & 40CAL PISTOL WITH
GLOCK NIGHT SIGHTS AND 3 MaGAZINES| 2P |® 409001 5 1227000
TOTAL: $§ 1227000

*Bigned Purchase Srder andior Purchase Letter by a Lieutenant or above is required.

*Each typsa of firearm or amrtunilion {just a5 writban on the quada) must be lisled on tha PO ta procass.

* [FET} Dept of Treasury Federal Exclse Tax Cerlificate signed by a Lieutenant of abave.

“Far name of manufacturer, please namao tha frcarm or ammunition manufacturer, It can be good for up 1o 3 years.

1of 4



Lou's Police Distributors, Inc.

7815 West 4th Ave

Hialeah, FL 33014

Phone (305) 416-0000 Fax (305) 824-9205
MARI@LOUSPOLICE.COM

Bill To:

Quotation

March 5, 2021

Quotation # 030521-MM

Quotation valid for: 30 Days

QUINCY POLICE DEPT

ATTN: ROBERT MIXSON

Agency Purchase Quote

Prepared by: MARI

Item Number Description QTY P“S(:]i't)er Extension
MOSSBERG 590 TACTICAL 12GA. PLAIN
50691 BEAED SIGHTS WITH 6-POSITIONFLEX | 5 |$ 489.00 | $ 2,445.00
TACT STOCK AND PISTOL GRIP
TOTAL: $ 2,445.00

*Signed Purchase Order and/or Purchase Letter by a Lieutenant or above is required.
*Each type of firearm or ammunition (just as written on the quote) must be listed on the PO to process.
* (FET) Dept of Treasury Federal Excise Tax Certificate signed by a Lieutenant of above.
*For name of manufacturer, please name the firearm or ammunition manufacturer. It can be good for up to 3 years.

lof1l
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City of Quincy
City Commission
Agenda Request

Date of Meeting: December 14th, 2021

Date Submitted: December 9th, 2021

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Timothy J. Ashley, Police Chief

Subject: Purchase of Taser 7 (replacing outdated Tasers)

Statement of Issue/Background:

The Quincy Police Department currently carries the Taser X26. This Taser platform has
been useful but antiquated. The current X26 model that we are carrying and deploying
was sunset by Axon, the parent company formally known as Taser International, in
2014. Initially the X26 Taser platform was sold back in 2003. Axon no longer supports
X26. The cartridges and batteries for the X26 platform will be discontinued in
manufacturing within a year.

In 2016, the department worked with the Florida Highway Patrol, the Tallahassee Police
Department, and the Florida Wildlife commission to curb the cost to purchase new
Tasers. Serviceable X26s, batteries and cartridges were donated to the police
department from these agencies. This was an immense savings of almost $80,0000.

The department’s Taser cartridges and batteries are being depleting. Per F.S. 943.1717
each officer authorized to carry a Taser has to fire two darts each recertification cycle
(yearly). Most of the used X26's internal systems are breaking down due to normal wear
and tear. A few of the department’s X26 control interface display does not work
properly. Each X26 battery costs $25.00 and each X26 cartridge costs $26.00.

Conclusion:

The Taser 7 is the newest model that Axon sells. As an agency, the officers
successfully apply the Taser on average at least 1-2 times a month. Officers deploy the
Taser 5 to 10 times a month where the suspect complies with the officer and no
application has to be done. With the department having to recertify yearly, the cost of
the cartridges, the cost of the batteries, and the aging Taser platforms having to be
taken out of service, the Taser program will be non-existent in a matter of a year.

The department is at risk for liability if something goes wrong electronically or through
the Taser’s function. Because the X26 is not longer being supported by Axon, the



City of Quincy
City Commission
Agenda Request

department currently has no Liability insurance from or through Axon which is
$10,000,000. This means that if a lawsuit would occur, there would be no additional
liability insurance coverage for the police department through our Taser vendor/partner,
Axon.

Axon has provided a quote for 25 X7 Tasers. These are the new Taser platform that is
current and available for agencies. $79,749.95 is the cost for 25 Tasers, holsters,
cartridges, and batteries, and the cost would be distributed over a 5-year period for a
yearly cost of $15,949.99.

The quote is for a five-year plan that gives the department new cartridges for duty and
training. The department would not have to incur extra costs of getting more Taser
cartridges since they are included in the quote/program.

If purchased under this contract, the Tasers come with a five-year warranty.
Replacement of the Taser would be at the cost of the vendor. Cartridges and batteries
would be included in the cost of the contract.

There are two Taser Instructors who have been recently recertified to deliver the
course.

Options:
Option 1:  Authorize the police department to enter into a contract with

Taser International/Axon to purchase 25 Taser X7.

Option 2:  Provide Direction

Staff Recommendation:

Option 1

Attachments
e Axon Quote
e Taser end of life for X26
e Executive Summary
e Axon GL Insurance



Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States

VAT: 86-0741227
Domestic: (800) 978-2737

International: +1.800.978.2737

SHIP TO BILL TO

Delivery;Invoice-339 E Jefferson St
339 E Jefferson St

Quincy, FL 32351-2531

USA

Quincy Police Dept. - FL

339 E Jefferson St

Quincy, FL 32351-2531

USA

Email: carlosahill@gmail.com

[

Christian Gardner

Phone: (480) 502-6209
Email: cgardner@axon.com
Fax:

Q-354158-44512.577CG

Issued: 11/12/2021

Quote Expiration: 12/15/2021

EST Contract Start Date: 01/01/2022

Account Number; 442943

Payment Terms: N30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE PRIMARY CONTACT

Carlos Hill

Phone: (850) 627-0133
Email: chill@myquincy.net
Fax:

Program Length

TOTAL COST

ESTIMATED TOTAL W/ TAX

60 Months Bundle Savings $17,989.30
$79,749.95 Additional Savings $7,250.00
$79,749.95 $25,239.30

PAYMENT PLAN

PLAN NAME INVOICE DATE AMOUNT DUE
Year 1 Dec, 2021 $15,949.99

Year 2 Dec, 2022 $15,949.99

Year 3 Dec, 2023 $15,949.99

Year 4 Dec, 2024 $15,949.99

Year 5 Dec, 2025 $15,949.99

1 Q-354158-44512.577CG



Quote Details

Bundle Summary

Item Description QTY
T7Cert 2021 Taser 7 Certification Bundle 25
DynamicBundle Dynamic Bundle 1

Bundle: 2021 Taser 7 Certification Bundle  Quantity: 25  Start: 1/1/2022  End: 12/31/2026  Total: 78999.95 USD

Category Item Description QTY List Price Discount  Tax Net Price Total(USD)

Holsters 20067 | KSR 7 HOLSTER - BLACKHAWK, LEFT 2 $80.00  17.26% $66.19 $132.39

Holsters 20062 LQIS\I%R 0 IHSESUEN BRGNS, WS o $80.00 17.26% $66.19 | $1.52246

Handle License 20248 | TASER 7 EVIDENCE.COM LICENSE 25 $5.00 17.26% $4.14 | $6,205.68

Live Cartridges 22175 Bﬁ%ﬁgﬁ'\}’g GRS, SIERDEI e o $38.00 17.26% $3144 | $2,358.16

— TASER 7 LIVE CARTRIDGE, CLOSE
Live Cartridges 2176 QUARTERS (12.0FGREEINS 75 $3800 | 17.26% $31.44 | $2:358.16
TASER 7 HANDLE, YLW, HIGH VISIBILITY )

Handles W | e ey Gl 25 | $172000 | 3412% §113347 | $28,329.21

Inert Cartridges 22179 (TISASS_%FééF'{"éEE?LgARTR'DGE' STANDOFF 25 $49.00 | 17.26% $4054 | $1,01359
. TASER 7 INERT CARTRIDGE, CLOSE .

Inert Cartridges | B 25 $49.00 | 17.26% $4054 | $1,01359
Admin License 20248 | TASER 7 EVIDENCE.COM LICENSE i $5.00 17.26% 54.14 $248.23
TASER 7 TARGET, CONDUCTIVE, )

Taser 7 Target Gics N e 1 $15000  17.26% $124.11 $124.11
Taser 7 Target Frame 80090 |y IGET FREME, PROFESSIONAL 275N §7500 | 17.26% $62.06 $62.06
Training Live Cartridges 22175 Bé%i%é;‘,l\lvslz CARURIDIEE, SAADIOF (8 50 $38.00 17.26% $31.44 $1,572.10
Training Live Cartridges 22175 Bﬁ%’i{éé)ﬁ'\‘\g CARTRIDGE, STANDOFF 3.5 | 4 $38.00 | 17.26% $31.44 | $1572.10
Training Live Cartridges 22175 B/ESGERFEE)L,LVSE SRS SIAIREEF RS o $38.00 17.26% §3144 | $157210
Training Live Cartridges 22175 TASER 7 LIVE CARTRIDGE, STANDOFF (3.5- 50 $38.00 17.26% $31.44 $1,572.10

DEGREE) NS

2
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TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

Training Live Cartridges 22175 DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE 0
Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE .
Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE 0
Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE 3
Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE 0
Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
Batteries 20018 TASER 7 BATTERY PACK, TACTICAL 30 $86.00 17.26% $71.16 $2,134.75
. . TASER 7 HOOK-AND-LOOP TRN (HALT) 0
Training Halt Cartridges 22177 CARTRIDGE, STANDOFF NS 50 $38.00 17.26% $31.44 $1,572.10
. . TASER 7 HOOK-AND-LOOP TRN (HALT) ;
Training Halt Cartridges 22177 CARTRIDGE, STANDOFF NS 50 $38.00 17.26% $31.44 $1,572.10
N . TASER 7 HOOK-AND-LOOP TRN (HALT) .
Training Halt Cartridges 22178 CARTRIDGE, CLOSE QUART NS 50 $38.00 17.26% $31.44 $1,572.10
. . TASER 7 HOOK-AND-LOOP TRN (HALT) 0
Training Halt Cartridges 22178 CARTRIDGE, CLOSE QUART NS 50 $38.00 17.26% $31.44 $1,572.10
Duty Cartridge TASER 7 DUTY CARTRIDGE REPLACEMENT 0
Replenishment Program 20246 LICENSE 25 $2.50 17.26% $2.07 $3,102.84
Docks 74200 TASER 7 6-BAY DOCK AND CORE 1 $1,500.00 17.26% $1,241.14 $1,241.14
WALL MOUNT BRACKET, ASSY, 0
Dock Mount 70033 EVIDENCE.COM DOCK 1 $43.90 17.26% $36.32 $36.32
NORTH AMER POWER CORD FOR AB3 8- o
Dock Power Cord 71019 BAY. AB2 1-BAY / 6-BAY DOCK 1 $10.45 17.26% $8.65 $8.65
Other 80395 EXT WARRANTY, TASER 7 HANDLE 25 $6.25 17.26% $5.17 $6,334.96
Other 80374 EXT WARRANTY, TASER 7 BATTERY PACK 30 $0.42 17.26% $0.35 $510.85
Other 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 1 $6.25 17.26% $5.17 $253.40

Bundle: Dynamic Bundle

Quantity: 1

Start: 1/1/2022

End: 12/31/2026

Total: 750 USD

Category Item Description QTyY List Price Discount  Tax Net Price Total(USD)
Other 20050 HOOK-AND-LOOP TRAINING (HALT) SUIT 1 $750.00 0.00% $750.00 $750.00
3 Q-354158-44512.577CG



INDIVIDUAL ITEMS

Category Item Description QTyY List Price Discount  Tax Net Price Total(USD)
Total: 0 |

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

4 Q-354158-44512.577CG



Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

5 Q-354158-44512.577CG



Signature Date Signed

11/12/2021

6 Q-354158-44512.577CG



Title:  Training Bulletin 19.0-04: Discontinuing Sales and Production of the TASER X26E CEW
Department: Training

Version: 1.0

Release Date: 1/2/2014

January 2, 2014
Dear Valued Customer,

Today, TASER International has announced that we will be discontinuing sales and production of
the 2003 Model TASER® X26E™ conducted electrical weapon (CEW) after December 31, 2014
as we transition all X26 production lines over to the 2013 model X26P.

For the past decade the X26E has been our flagship CEW product and considered the gold
standard in less-lethal weapons.

To be clear, the 2003 X26E is very effective but due to factors described in more detail below, the
decade-old analog technology has approached its “sunset” as we complete transition over to the
updated 2013 X26P design.

A production sunset requires background information to help you better understand our actions
and how it may affect your agency (if still deploying the X26E):

[J The X26E debuted in 2003 as an analog device. As with all modern electronics and the
advancement of technology, older electronics become obsolete, more expensive, and
harder to source. The TASER® X26P™ Smart Weapon was designed as the next
generation successor to the X26E and operates on a fully digital platform. The advances
are far superior in terms of safety features like trilogy log reporting (the X26P conducts
244 system checks when the safety is moved to the armed position for example);
firmware updating over the web; water resistance improvements (IPX2 rating); and more.

[1 Agencies may continue to purchase the X26E through December 31, 2014, which
includes a standard 1-year manufacturer’s factory warranty. Extended warrantees may
be included at time of purchase for an additional four years of service, not to exceed
December 31, 2019. The replacement program for “out of warranty” X26Es will expire on
December 31, 2014. After December 31, 2014, agencies will not be able to purchase a
replacement X26E CEW through RMA for one that is out of warranty.

[l Transitioning an X26E user to an X26P requires very little training because it is similar in
design and function and uses the same TASER cartridge as the X26E. In addition, sales
data indicates that agencies are choosing to trade in their X26E to the newer TASER
Smart Weapon platform when their X26E’s five-year life has been exceeded.

We believe this decision meets our customers’ needs to move from equipment that was originally
designed in 2003 to the upgraded features and performance of the latest TASER Smart Weapon
technology.

If you have any questions concerning this matter, please contact your TASER Regional Sales
Manager or a TASER Customer Support team member at 800-978-2737 or Sales@TASER.com.

) TASER Page 101



TASER 7
EXECUTIVE SUMMARY

Quincy Police Department

Axon Enterprise, Inc.
17800 North 85th Street
Scottsdale, AZ 85255
Phone: 1-800-978-2737

Axon Taser Representative:

Christian Gardner
(480-502-6209)
cgardner@axon.com



A AXON

Axon’s Taser 7 Certification bundle offers a 5-year all-encompassing bundle of: hardware,
software, accessories, equipment refreshes, and warranties together to help equip each
officer with the solutions they need to stay safe.

The Quincy Police Department and Axon Enterprise, Inc. (Axon) will be partnering to
deliver a Taser 7 Certification platform and program. Our goal is to deliver predictable
annual spend, and the best technology in order to reduce the agency’s liability while
increasing the agency’s efficiency and most importantly, safety.

Taser 7 is only sold in a bundled solution. The Certification bundle is Axon’s all-
encompassing plan that will provide everything necessary for the Quincy Police
Department to have a Taser 7 program but provide resources for additional training.
Axon has a price increase each year of about 4-6%, so by locking in the next 5 years of the
Taser program now, as an estimate, the department would save 20% of CEW spend over
next 5 years

When procuring products and services, the relationship with a vendor is usually
transactional in nature. Axon is different from other providers specifically in this respect.
The Quincy Police Department would be entering into an ongoing relationship with Axon
and would be bound by the quality, support and product evolution of our company. It is
critical to select the vendor that best aligns with your needs and would continually
provide the support needed for the agency’s success.

Axon represents the entire network of devices, applications, and people that is
revolutionizing public safety around the world. Our mission is to protect life. Our
technologies give law enforcement the confidence, focus, and time they need to keep
their communities safe. Today, our CEWSs are in use in more than 18,000 agencies
globally and our other Axon family of products are in use by more than 6,000 agencies.
Our suite of connected products from body cameras to evidence management, has given
police agencies the flexibility and the versatility to operate with increased transparency
and efficiency.

A message from our CEO and founder Rick Smith
WHERE DO WE GO FROM HERE?

https://www.axon.com/news/where-do-we-go-from-here

AXON ENTERPRISES
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A AXON

The Quincy Police Department’s Current TASER Program

CURRENT TASER MODELS

X26
#* Single-shot weapons
&+ X26s have been sunsetted

I AGE AND STATUS OF CURRENT TASER CEWS

TASER AGES: Axon does not have record of the current X26 platform at the agency.

I 5-YEAR USEFUL LIFE RECOMMENDATION FOR ALL TASER WEAPONS
1) High voltage electronic components wear out over time and may not operate as
expected.
2) Weapons that are more than 5 years old are 2x more likely to fail in the field.

WHAT IT MEANS FOR YOU

This recommendation is S-year useful life A 510 million liability insurance
MNOT an expiration date, recommendations are common policy is extended to all of our
but guidance only in the industry Tor other customers, but won'l cover worn-oul

products like body armor components older than 5 years®

*However, in the event that a TASER CEW fails due to a worn-out electronic component that is older than 5 years, our insurance would not cover this claim, and
AXON would not be liable for any resulting injuries.

AXON ENTERPRISES



CONFIDENCE. CONNECTIVITY.
COMMUNITY.

CONFIDENCE IN ACTION: Dual shot for extra coverage in case of miss or disconnect

WARNING ARCH FOR DEESCALATION: Warning arc emits audible noise that may
deter subjects without needing to deploy

ENHANCED CLOTHING PENETRATION: Double kinetic energy of past models for
better penetration/fewer disconnects

FLEXIBILITY WITH DEPLOYMENT DISTANCES: New cartridges designed for both
close-quarter ranges and standoff distances

SMOOTH TRANSITION: Similar in size to X26P and smaller than X2 for easy
transition

IMPROVED TARGETING: Daytime green LASER and dual LASERs lets users get a
better sense of where the probes are aimed

AXON ENTERPRISES



A AXON

TASER 7 delivers the safest, most effective less-lethal device in the history of law enforcement

< Dramatically improved chances of First Shot Effectiveness at the distances to target where 90% of Use
of Force Encounters occur, eliminating the absence of incapacitation which occurs when probes attach
too close to one another by offering optimal probe spread within the range most common for force
deployments.

< Exponentially more probable Target Attachment than any model to date as probes arriving on target
with greater velocity and weight impact with twice the kinetic energy, offering dramatically increased
clothing compaction and adherence to more targets, more often.

< Dramatically improved Effectiveness Upon Impact through an optimized application of electricity as
adaptive cross connection requires devices to actively seek and exploit every possible path of electricity
between every probe deployed, and to engage in this pursuit up to 44 times each second.

< A paradigm shift forward in proactive, industry leading Training consistent with modern police training
standards requiring scenario-based and repetitive applications for minimal effectiveness under the
stress and dynamic pace of real-world applications.

«» The only use of force option which leverages the potential and Power of the Cloud as a device which will routinely
deliver better, more actionable Use of Force data to every program administrator while
simultaneously seeking constant software evolution, enhancement, and optimal maintenance.

< A leap forward in the Efficiency of Workflow as frequent, consistent, and routine Cloud connectivity
with imperceptible impact on the daily routine of officers eliminates substantial man hours otherwise
required of program administrators to seek, touch, and manipulate devices in order to leverage their
data and maintain their effectiveness. With the added benefit of re-conditioning and recharging
batteries rather than replacing them with every depletion, this dock-and-walk standard now offers
remote CEW program command capability.

AXON ENTERPRISES



A AXON

FIRST SHOT EFFECTIVENESS:

The graphic below represents an analysis of CEW deployments indicating that an average of 90% occur
within 10’ of a subject. Within this range, the X2 with standard duty cartridge requires a minimum of 7
between the weapon and subject in order to reach optimal probe spread necessary to achieve
incapacitation.

For context, the New Orleans Police Department, by example, identified that 49.32% (693) of 1407 CEW
deployments occurred within 5 feet of the subject, a range within which the X2 and X26P would not
incapacitate, while the TASER 7 could.

Cartridges and Average Deployments

TASER 7 Long Range Cartridge
(3 Degree)

TASER 7 Standard Cartridge
(12 Degree)
timal S
0
9|10 1112113 14
TARGET ATTACHMENT

The TASER 7 rate of probe deployment is 28% faster than the X2 with 1.8X the kinetic energy upon impact.
With heavier probes traveling more than 20 feet per second faster than the X2, this resulting increase in
kinetic energy results in increased clothing compaction in order to facilitate successful incapacitation upon
suspects wearing loose clothing, puffy garments, or multiple layers of clothing. At distance of 7’, the TASER
7 is 15% more effective at clothing penetration/compaction than the X2. Also because of these
enhancements, the TASER 7 better penetrates thick material (including leather belts) at a rate of 28%
more effective than the X2 at 1" and 6% better at 7.

15| 16| 17| 18| 19| 20| 21| 22| 23| 24

EFFICIENCY OF WORKFLOW

A time study comparing TASER 7 vs. TASER X2 and found that the Dock and Go workflow of TASER 7 may
save agencies up to 4-man hours per year per CEW by automating data downloads and firmware
upgrades, whereas the X2 requires hands-on legacy administrative support by agency staff.

AXON ENTERPRISES



A AXON

Purpose of the Certification Plan
This plan would provide the infrastructure for the Quincy Police Department’s less-lethal program
for five years

5-YEAR FORECAST
Ability to have a budgeted line item and know exactly what the
department will be spending annually the next 5 years on Tasers and
accessories.

BUILT IN DUTY CARTRIDGE REFRESH
Ability to not have to purchase duty cartridges over the next 5 years.
Duty cartridges are replenished when deployed in the field by simply
sending the log to Axon.

FULL OVERSIGHT OF TASER PROGRAM
Have all weapons on the same 5-year useful life all under one single
invoice.

CONFIDENCE WITH WARRANTY COVERAGE
Have all Tasers under the same warranty umbrella with a no-questions-
asked warranty on the Tasers, batteries, cartridges and dock.

INNOVATIVE TRAINING
Ability to train with 4 times as many cartridges as you currently are. To
also provide an innovative VR Empathy Training program.

REDUCED RISK
By accessing end-user training with trackable modules and assessment
scores, your agency can prove exactly the level of training received,
thereby reducing your risk.

AXON ENTERPRISES



A AXON

Quincy Police Department on Taser 7 Certification

Axon and the Quincy Police Department are partnering to provide an all-encompassing CEW
program with the Taser 7 Certification bundle for 7 officers for the next 5 years.

Hardware:

(25) Taser 7 Handles

(23) Blackhawk right-handed holsters

(2) Blackhawk left-handed holsters

(30) Rechargeable batteries

(25) Standoff — long distance — Inert Cartridges
(

(

(

(

* * * * *
"'! "'! "'! "'! "'!

*
"'!

25) CQ - short distance — Inert Cartridges
1) Target and frame
)
)

*
"'!

*
"'!

1) HALT Suit
1) Dock

*
"'!

Warranties:
#» 5-year warranty on Taser 7 hardware, rechargeable batteries, and dock.

Software:
#* (1) Evidence.com Admin License
#» (25) Evidence.com Licenses

Cartridge Deliverables (Each Officer):

# (8) Training cartridges in Years 1, 3, 6 and 8
= (2) Close Quarter, (2) Stand-Off [Live Cartridges]
= (2) Close Quarter, (2) Stand-Off [HALT Cartridges]

#* (4) Training cartridges in Years 2, 4, 5
= (2) Close Quarter [Live Cartridges]
= (2) Stand-Off [Live Cartridges]

#* Unlimited Duty Cartridge Replenishment
= Each officer will receive (2) Live Close Quarter and (2) Live Stand-Off duty

cartridges

= (Cartridges deployed on-duty are replaced as a part of the plan

YEAR 1 PAYMENT: $15,949

YEAR 2-5 PAYMENT: $15,949
Current incentive with the department is $7,250, including
$6,500 to buy back legacy weapons at a 1-to-1 ratio. We
have added a HALT suit into the incentive as well.

AXON ENTERPRISES



A AXON

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States

VAT. 86-0741227
Domestic: (800) 978-2737

»

International: +1.800.978.2737

SHIP TO

BILL TO

Q-354158-44512.577CG

Issued: 11/12/2021

Quote Expiration: 12/15/2021

EST Contract Start Date: 01/01/2022
Account Number: 442943

Payment Terms: N30

Delivery Method: Fedex - Ground

Delivery;Invoice-339 E Jefferson St
339 E Jefferson St

Quincy, FL 32351-2531

USA

SALES REPRESENTATIVE
Christian Gardner

Phone: (480) 502-6209
Email: cgardner@axon.com
Fax:

Quincy Police Dept. - FL

339 E Jefferson St

Quincy, FL 32351-2531

USA

Email: carlosahill@gmail.com

PRIMARY CONTACT
Carlos Hill

Phone: (850) 627-0133
Email: chill @myquincy.net
Fax:

Program Length

TOTAL COST

ESTIMATED

60 Months Bundle Savings $17,989.30
$79,749.95 Additional Savings $7,250.00
$79,749.95 TOTAL SAVINGS $25,239.30

PAYMENT PLAN

PLAN NAME INVOICE DATE AMOUNT DUE
Year 1 Dec, 2021 $15,949.99
Year 2 Dec, 2022 $15,949.99
Year 3 Dec, 2023 15,949.99
Year 4 Dec, 2024 15,949.99
Year § Dec, 2025 15,949.99
1 Q-354158-44512.577CG
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A AXON

Quote Details

Bundle Summary

Item Description Qry
T7Cert 2021 Taser 7 Certification Bundle 25
DynamicBundle Dynamic Bundle 1

Bundle: 2021 Taser 7 Certification Bundle ~ Quantity: 25  Start: 1/1/2022  End: 12/31/2026  Total: 78999.95 USD

Category Item Description Qry List Price Discount  Tax Net Price Total(USD)
Holsters 20067 Lﬁfg{ 7HOLSTER - BLACKHAWK, LEFT 2 $80.00 17.26% $66.19 $132.39
Holsters 2002 JASERTHOLSTER-BLACKHAWK.RIGHT 53 sano0  17.26% 96619 | $152246
Handle License 20048 | TASER 7 EVIDENCE.COM LICENSE % $5.00 17.26% 414 | 9620568
Live Cartridges 2175 EQZE{FE;)L,LVSE CARIRIGSEISTANDORRS S $3800  17.26% $3144 | $2358.16

— TASER 7 LIVE CARTRIDGE, CLOSE .
Live Cartridges 21Te s DeORES NS B $3800 | 17.26% $3144 | $2358.16
TASER 7 HANDLE, YLW, HIGH VISIBILITY
Handles ) | e 2% $172000  3412% $1133.17 | $28,320.21
Inert Cartridges 2179 (TSAggFEéF'{“I‘EEF){LSCARTR'DGE’ STANDOFF % $4900 | 17.26% $4054 | $101359
. TASER 7 INERT CARTRIDGE, CLOSE
Inert Cartridges P | B o 25 $4900 | 17.26% $4054 | $101350
Admin License 20048 | TASER 7 EVIDENCE.COM LICENSE 1 $5.00 17.26% 414 $248.23
TASER 7 TARGET, CONDUCTIVE,

Taser 7 Target 80087 PROFESSIONAL (RUGGEDIZED) 1 $150.00 17.26% $124.11 $124.11
Taser 7 Target Frame 80090 ;@E?ET .FE?EMRE%PROFESSIONAL’ 25N 1 $75.00 17.26% $62.06 $62.06
Training Live Cartridges 2175 E’ESGE{REE)L&E CARTRIDCESANDO G $3800  17.26% $3144 | $1572.10
Training Live Cartridges 22175 EQ%E{REEJL,LVSE CARTRIDGE, STANDOFF (35- | 5, $38.00 17.26% $31.44 $1,572.10
Training Live Cartridges 22175 E’é%iié)",'q\f CARTRIDGE, STANDOFF (35- 5y q3300  17.26% $3144 | $1572.10
Training Live Cartrdges 22175 | TASERTLIVECARTRIDGE, STANDOFF (35 5y gag00  17.26% $3144 | $1572.10

DEGREE) NS

2

Q-354158-44512.577CG

AXON ENTERPRISES



A AXON

Training Live Cartridges 22175 B’ESGERREE)L,L\{Q’E CARTRIDGE, STANDOFF (35- g5y q3300  17.26% $3144 | $1572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE o

Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L ) TASER 7 LIVE CARTRIDGE, CLOSE

Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
T . TASER 7 LIVE CARTRIDGE, CLOSE

Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L ) TASER 7 LIVE CARTRIDGE, CLOSE

Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10
L . TASER 7 LIVE CARTRIDGE, CLOSE

Training Live Cartridges 22176 QUARTERS (12-DEGREE) NS 50 $38.00 17.26% $31.44 $1,572.10

Batteries 20018 TASER 7 BATTERY PACK, TACTICAL 30 $86.00 17.26% §71.16 $2,134.75
- . TASER 7 HOOK-AND-LOOP TRN (HALT)

Training Halt Cartridges 22177 CARTRIDGE, STANDOFF NS 50 $38.00 17.26% $31.44 $1,572.10
pen q TASER 7 HOOK-AND-LOOP TRN (HALT) 0

Training Halt Cartridges 22171 CARTRIDGE, STANDOEF NS 50 $38.00 17.26% $31.44 $1,572.10
. . TASER 7 HOOK-AND-LOOP TRN (HALT)

Training Halt Cartridges 22178 CARTRIDGE, CLOSE QUART NS 50 $38.00 17.26% $31.44 $1,572.10
- . TASER 7 HOOK-AND-LOOP TRN (HALT) 0

Training Halt Cartridges 22178 CARTRIDGE, CLOSE QUART NS 50 $38.00 17.26% $31.44 $1,572.10

Duty Cartridge TASER 7 DUTY CARTRIDGE REPLACEMENT

Replenishment Program 20246 LICENSE 25 $2.50 17.26% $2.07 $3,102.84

Docks 74200 TASER 7 6-BAY DOCK AND CORE 1 $1,500.00 17.26% $1,241.14 $1,241.14

WALL MOUNT BRACKET, ASSY,
Dock Mount 70033 EVIDENCE.COM DOCK 1 $43.90 17.26% $36.32 $36.32
NORTH AMER POWER CORD FOR AB3 8-

Dock Power Cord 71019 BAY, AB2 1-BAY / 6-BAY DOCK 1 $10.45 17.26% $8.65 $8.65

Other 80395 EXT WARRANTY, TASER 7 HANDLE 25 6.25 17.26% 5.17 $6,334.96

Other 80374 EXT WARRANTY, TASER 7 BATTERY PACK 30 0.42 17.26% 0.35 $510.85

Other 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 1 6.25 17.26% 5.17 $253.40

Bundle: Dynamic Bundle ~ Quantity: 1 ~ Start: 1/1/2022  End: 12/31/2026  Total: 750 USD

Category Item Description Qry List Price Discount  Tax Net Price Total(USD)
Other 20050 HOOK-AND-LOOP TRAINING (HALT) SUIT 1 $750.00 0.00% $750.00 | $750.00
3 Q-354158-44512.577CG
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INDIVIDUAL ITEMS
Category Item Description Qry List Price Discount  Tax Net Price Total(USD)

Total: 0

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

4 Q-354158-44512.577CG
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Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

5 Q-354158-44512.577CG

AXON ENTERPRISES



Signature Date Signed

11/12/2021
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Signature Date Signed

7/28/2021
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CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
02/06/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

B
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 5.“3’
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). €
PRODUCER ﬁgm‘g/_\m §
Aon Risk Insurance Services West, Inc. PHONE - FAX - .
Phoenix Az office (AIC. No. Ext): (866) 283-7122 {AG. Noy: (800 363-0105 g
2555 East Camelback Rd. E-MAIL °
Suite 700 ADDRESS: T
Phoenix Az 85016 USA
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Lexington Insurance Company 19437
Axon Enterprise, Inc. INSURER B:
17800 N. 85th Street
Scottsdale Az 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570080474111 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
[TNSR ADDL SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD| WVD (Mﬁ/D%/YYYY M?II/D%/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 02/01/2020[02/01/2021] EAcH OGCURRENGE $10,000,000
GL excluding Products DAMAGE TO RENTED
| cLamsmADE OCcuR SIR applies per policy terps & conditions PREMISES (Ea ocourrence)
X | see Prod Liab info att'd MED EXP (Any one person)
PERSONAL & ADV INJURY $10,000,000| =
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $10,000,000 E
v PRO- <
X | POLICY |:| JECT |:| Loc PRODUCTS - COMP/OP AGG Excluded| @
OTHER: Xc1 Prod/Comp ops Per Occ SIR $1,000,000 ,8
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT ©
Ea accident) -
ANY AUTO BODILY INJURY ( Per person) 2
| owNED i%’;gDSU'-ED BODILY INJURY (Per accident) 2
— AUTOS ONLY - PROPERTY DAMAGE 3
I P AUTOS ONLY (Per acoiden) =
%
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
|| excessLiaB CLAIMS-MADE AGGREGATE
DED|  [RETENTION
WORKERS COMPENSATION AND PER STATUTE | |OTH-
EMPLOYERS' LIABILITY Y/N ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT
OFFICER/MEMBER EXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT —_
=
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) L]
Evidence of Insurance. E
=
===
i
=1

i

CERTIFICATE HOLDER

CANCELLATION

Axon Enterprise, Inc.
17800 N. 85th st.
Scottsdale Az 85255 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

«_% .%(jmum Lgfm %-.Em

B il P L

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 570000007117

ey LOC #:
ACTCIRIF
—— ADDITIONAL REMARKS SCHEDULE page _ of _
AGENCY NAMED INSURED
Aon Risk Insurance Services West, Inc. Axon Enterprise, Inc.
POLICY NUMBER
See Certificate Number: 570080474111
CARRIER NAIC CODE
See Certificate Number: 570080474111 EFFECTIVE DATE

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

Products Liability Schedule

Products/Completed Operat1ons Coverage
2/1/2020 - 2/1/2021

Policy #034064091

Lexington Insurance Company

Claims Made Coverage Form - Products Liability
$10,000,000 Each Occurrence Limit

$10,000,000 Products/Completed Operations Aggregate Limit
$ 5 000 000 Per Claim self Insured Retention

Policy #034064092

Lexington Insurance Company

Occurrence Coverage Form - Products Liability

$10,000,000 Each Occurrence Limit

$10,000,000 Products/Completed Operations Aggregate Limit
$ 000 000 Per oOccurrence Self Insured Retention

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



MEETING DATE:

DATE OF REQUEST:

TO:

FROM:

SUBJECT:

CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

December 14, 2021

December 9, 2021

Honorable Mayor and Members of the City of Quincy Commission
Jack L McLean Jr., City Manager

Timothy Ashely, Police Chief
Robert Mixson, Assistant Chief

Collective Bargaining Agreement/City of Quincy and Big Bend Police
Benevolent Association

Statement of Issue:

The ratification of a new labor agreement between the City of Quincy and Big Bend Police
Benevolent Association, a chapter of the Florida Police Benevolent Association, Inc.

Background:

The three (3) labor agreement between the Big Bend Police Association and the City of Quincy
expired on September 30, 2021. The City initiated the bargaining process via a letter on April
2021. The union responded the end of June, and bargaining began. Several bargaining sessions

were held, and the parties reached a tentative agreement on December 9, 2021.

Discussion:

Below is a summary of the parties' agreement on the three (3) year tentative labor agreement:

1. WAGES (Article 23)

Page 1 of 4
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The three (3) year agreement increase sworn personnel’s payroll 23.9% in the first year. After
that, officers will move to the next step, which is 3%. The total additive cost to payroll is
$257,046. The source for the funding of the wage article is the American Rescue Act Pandemic
pay funding approved by the commission in the last meeting.

2. TAKE HOME CAR PROGRAM (ARTICLE 19, section2)
Per the city manager and union, this would not change—no change in verbiage.

3. Article 13, Sectionl - Holiday

The police officers under the PBA contract are currently getting ten holidays. On Juneteenth
(June 19), an additional holiday was made a federal holiday in 2021. This would increase the
holiday from 10 to 11 for the police officers under the PBA contract.

4 Total
Holiday- emblovees hours per Average
Juneteenth ploy Estimated | total Cost/year
Affected
cost/hour | employees
1 25 $36 300 $10,800

4. SICK LEAVE (Article 18)
Per the city manager and union, this would stay the same and no change.
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5. Article 18 — Rate of cost for Family Health Insurance
The parties agreed to the change below that applies the general employees coverage.

# of affected Rate Total Cost
individuals Difference
Employee & 4 $33.34 $133.36
children
Family 3 $160.95 $482.85

6. Article 22, Section 6 — On Call Pay - Investigator
Change of Investigator on-call pay. Increase by $5/day. Weekday to $15/day;
Weekend/Holiday to $25/day. (365 days in a year. 52 weeks/year)

TOTAL: $ 616.21

104 days (Fri and Sat) S5 increase/day $520.00
11 (Holidays) S5 increase/day $55.00

247 days (Mon to Fri) S5 increase/day $1235.00

TOTAL INCREASE $1810.00

104 days (Fri and Sat) $25/day $2600.00
11 Holidays $25/day $275.00

247 days (Mon to Fri) S15/day $3705.00

TOTAL AMOUNT $6580.00

TOTAL: $8,390.00
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Union Ratification:

The union has scheduled a ratification vote for Monday, 13, 2020. This agenda item is
presented to the commission in anticipation of a positive vote.

Recommendation:

The tentative agreement achieved the following: Completive wages within the county and
Bend Region. New officers' beginning pay is $39,500 based on a 2080-hour year. However, the
effective starting pay of $41,475 is $2184 an hour. A Sergeant's starting pay is $49,500 based
on a 2080-hour year, with an effective starting pay of $51,975. Lieutenants will earn effectively
between $62,475 and $68,268. With this salary schedule, the police department will attract and
retain good officers.

If the union's membership ratifies the agreement, staff recommends ratification by the
commission.
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