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PUBLIC NOTICE

CITY OF QUINCY
COMMISSION WORKSHOP
Quincy City Hall
Commission Chambers
404 W. Jefferson Street | Quincy, Florida 32351

Tuesday, February 1, 2022
6:00pm

All interested members of the public are hereby
Invited to attend a Workshop on Tuesday,

February 1, 2022 at 6:00pm in the City
Commission Chambers.

Workshop Discussion:
m Fiber Optic

For additional information please call the City of
Quincy at 850.618.0020.




City of Quincy
City Commission
WORKSHOP AGENDA REQUEST

Date of Workshop: February 1, 2022

To:

From:

Subject:

The Honorable Mayor Ronte Harris and Members of
the City of Quincy Commission

Dr. Beverly A. Nash, Ph.D., Interim City Manager
Robin Ryals, Director, Utilities Department
Marcia Carty, Director, Finance Department

Capital Project: Fiber Optic - City of Quincy,
Florida

WORKSHOP AGENDA

Statement of Issue/Justification: (FEMA) To restore the pre-disaster function

made to the fiber optic cable [(attached to utilities distribution line poles
destroyed by Hurricane Michael — October 2018 - used for communications with
electrical substations system).

Statement of Issue/Justification: (City of Quincy): Rebuilding the Fiber Optic

Network

1. BACKGROUND/HISTORICAL PERSPECTIVE

.

b.
c.

fl

Notice of Special Meeting and Budget Workshop, August 19, 2020,
5:30 pm via Zoom. Discussion: Fiber Backbone Bid Award

Minutes of Special Meeting, August 19, 2020,

Regular Commission Meeting, September 22, 2020 per Jack L.
McLean Jr. Subject: Authorization to Repair Hardware
Infrastructure for Fiber Backbone Grid

. Regular Commission Meeting, September 22, 2020 per Jack L.

McLean Jr. Subject: Software Upgrade for Fiber Backbone Grid
Minutes of September 22, 2020, Virtual Regular City Commission
Meeting

Additional Narrative:

The City of Quincy Fiber Network (WAN) was completed and went
live in July 2004. Inmitially, built to provide high speed internet,
phone and cable to the citizens of Quincy. The network did
accomplish all of those goals. In 2011 the commission made a
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decision to leverage the network to create a means to give customers
more control over their utility usage by implementing a “smart
metering system” using the fiber to carry readings and allow
customers the ability (if they choose) to change their usage habits
by reviewing data from the smart meters to know when demand was
higher, This became known as a “smart grid” because the grid was
communicating not only with the provider (the City), but also, with
the customer.

The City chose the Tantalus product because it allowed for fiber
and/or wireless transmission of electric, water, and gas readings.
The Advanced Metering Infrastructure (AMI) went live in 2012
allowing members of the City staff to view electric meter readings in
real time from our computers. We could remotely turn on and off
meters in the field that were designed for such interdiction. The
project moved forward install wireless readers on water meters. In

2014, for reasons unknown the project was stopped. October
2018 Hurricane Michael dest a or rtion of the

outside plant (aerial fiber) and cabinets. Prior to Hurricane
Michael maintenance on the network had become non-existent with
the exception of the local runs to the department buildings. The
electronics in the substation were not keep under support contracts;
newer models were not purchased. That brings us to today. We
are reviving the network to provide one thing: Advanced Metering
Infrastructure. (AMI). AMI would provide a mechanism to remotely
read electric, water, and gas meters. But how do we get there?

2. OUTSIDE PLANT CONSTRUCTION
a. The outside plant is simply the fiber on the poles, the cabinets and
splitters in the field, and the electronics on the homes (meters and
I[P collectors). The rebuilding process has begun. The contractor
reports that 85% of the outside damaged from hurricane and lack of
maintenance has been restored. The remaining time to complete the
15% is dependent upon the supply channel and markets.
Contractors/Vendors
i. John Thomas, Expert In Sites, LLC
ii, Stephen Gauss, Expert In Sites, LLC
iii. Joshua Williams, Strategic Innovative Ventures, Inc.
(consulting services)
iv. Sam Powell (Applied Com-Tek, LLC) (fiber backbone
connection)

3. SUBSTATION (BACK OFFICE)
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a. This is where the servers, switches and light the pushes the signal
originates. All of these items has to be replaced and/or upgraded.
We have 80% of the hardware onsite at the substation. There was
an extended lapse in a local vendor providing a critical piece of
equipment which delayed the turn-up. Nokia/Light speed has given
us a 60 day once they receive our PO to get the AMS shelf up and
running. This is a central piece of the grid. Once this is up and
running then we can begin seeing meters in the field. Once that
happens we will begin fine tuning the process.

b. GOAL: Read the meters remotely: i.e., Electric, Gas, and Water.

L

iil.

iv,

Vi,

vil.

viii.

ix.

X
xl1.

Takeover of VMware Support Account (Get ESXi license for
server) (Stephen) - DONE

. Takeover of Fortinet Support Account to register the

Substation Firewall (Stephen) - Done Takeover of
Redhat Support Account (Licenses for AMS Operating System)
(Joshua)

Reset and Configure Firewall (Secure Substation Network)
(Stephen)

Re-Install of ESXi Server (Host for AMS Server) (Stephen)
Remote Access Configured for Nokia/Lightspeed Engineers
(Stephen)

Purchase Order for Nokia/Lightspeed (John)
Nokia/Lightspeed Install AMS Server via Remote (with
Stephen)

Nokia/Lightspeed Install OmniVista 2500 Network
Management via Remote (with Stephen)

Nokia/Lightspeed Connect to Shell and Configure (with
Stephen)

Configure IPSec Tunnel for Tantalus (Stephen)

Tantalus configures AMI Server (With Stephen)

¢. Contractors/Vendors

i

i.
iii.

v.

Vi,
vii,

John Thomas, Expert In Sites, LLC

Stephen Gauss, Expert In Sites, LLC

Lightspeed Technologies, Inc. - Nokia customized layout,
Access Management System (AMS) and Optical Line Terminal
(OLT) - purchase order waiting for commission approval — will
be in agenda packet for February 8, 2022.

Tantalus Systems, Inc. (communication collectors’ devices)
Joshua Williams, Strategic Innovative Ventures, Inc.
(consulting services)

Atlantic Engineering Group, Inc. (AEG)

Comcast Business
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viii. Alcatel-Lucent Enterprise Equipment
ix. Nokia
4. POINT & PAY/EXCELERON
a. This project is in the structural phase of delivery. It is at the point
where a bridge must be constructed from ADG to Exceleron for this
project to be successful. The progress is slow but progress is being
made. Must conduct a phase-in process.
b. Contractors/Vendors
i. ADG System
ii. Point & Pay
ili. Exceleron
5. FEMA PROJECT (HURRICANE MICHAEL DECLARATION 4399DR-FL)
a. Contractors/Vendors
i. Kyle Jones, President, Rostan Solutions, LLC
ii. Keithan Williams, Project Manager, Rostan Solutions, LLC
6. BUDGET AND EXPENDITURES TO DATE
a. Marcia Carty, Director, Finance Department
b. Cost Incurred as of January 27, 2022

City of Quincy, Florida

Fiber Optic Cost Amount Expended and Encumbered

From 10/1/2019 to 01/27/2022

YTD FY

GL Account Number FY 09/30/20 FY 09/30/21 09/30/22 Total
 402-540-535-60646 | $ 50,833.70 | $ 36,678.01 | $ 15996.72 $ 103,508.43
403-591-531-60646 $ 212,349.08 F 111,137.56 i 75,084.40 $ 398,571.04
404-539-533-60646 3 45,254.72 5_33,]05.92 $ 15,996.72 $ 99 .357.36
405-561-532-60646 | $ 54,650.77 | § 28,770.40 | § 15996.71 $ 09,426.88
Total as of

| 01/27/2022 # 363,097.27 | § 214,691.89 | § 123,074.55 $ 700,863.71

7. CLOSE-OUT/COMPLETION
a. Contractors/Vendors
. Joshua Williams, Strategic Innovative Ventures, Inc.
(consulting services)

ii. Stephen Gauss, Expert In Sites, LLC
iii. John Thomas, Expert In Sites, LLC
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iv. Tantalus

Audience/Participants:
* Levine Stivers Law, LLC, 245 E. Virginia Street, Tallahassee, Florida

Attachments:

Exhibit A: Strategic Innovative Ventures, Inc. - Fiber Network Engineer
Contract (Joshua Williams, Jr.)

Exhibit B: Fiber Infrastructure - 6 Month Progress Report, June 2020-
December 2020, Strategic Innovative Ventures, Inc.
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City of Quincy
City Hall
404 West Jefferson Street
Quincy, Florida 32351

www.myquincy.net

An All mﬂmu an City

L

..in the heart of Florida's Future

SPECIAL MEETING

August 19, 2020
5:30 FM

City Hall Commission Chambers

City Commission
Mayor Ronte Harris - District 111
Mayor Pro-Tem Angela Sapp - District 11
Commuissioner Keith Dowdell - District [
Commissioner Freida Bass-Prieto - District IV
Commissioner Anessa Canidate - District V
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City of Quincy, Florida
SPECIAL MEETING/WORKSHOP

AGENDA

August 19, 2020
5:30 P.M.

City Hall Commission Chambers Via Zoom

Call to Order
Roll Call

Special Meeting I f Di |

= Solar Array Professional Consultant Selection

¢ Jack L. McLean Jr., City Manager
= Robin Ryals, Utilities Director

* Fiber Backbone Bid Award

¢ Jack L. McLean Jr., City Manager
« David Rittman, IT Administrator

Workshop | ( Di :

= Preliminary 2020-2021 Budget — Summary of Changes

* Jack L. McLean Jr., City Manager
* Marcia Carty, Finance Director

* Residential Sales Analysis

« Jack L. McLean Jr., City Manager
¢ Marcia Carty, Finance Director

Adjournment
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CITY COMMISSION VIRTUAL SPECIAL MEETING

Tuesday, August 19, 2020 QUINCY, FLORIDA 32351
5:37 P.M. (Eastern Standard Time)

CITY COMMISSION VIRTUAL SPECIAL MEETING MINUTES

The City of Quiney City Commission met in a regular virtual session via Zoom
Communication and Video Conferencing, Wednesday, August 19, 2020, with Mayor
Ronte Harris presiding and the following Commissioners in attendance:

Mayor Pro-Tem Angela G. Sapp
Commissioner Anessa A, Canidate
Commissioner Keith A. Dowdell - Absent
Commissioner Freida Bass-Prieto

City Staff and Guests:

Jack L. McLean Jr., City Manager

Gary Roberts, City Attorney

Janice Shackelford, City Clerk

Glenn Sapp, Police Chief and Sergeant-at-Arms
Bernard Piawah, Building and Planning Director
Reggie Bell, Public Works Director

Curtis Bridges, Fire Chief

Ann Sherman, Human Resources Director
Vancheria Perkins, Executive Assistant to the City Manager
Robin Ryals, Utilities Director

Marcia Carty, Finance Director

David Rittman, IT Administrator

Rob Nixon, CRA Manager

Jim Southerland Sr., Southerland Enterprises
Joshua Williams, IT Contractor

The special virtual meeting was recorded, televised, and transmitted by way of the City
of Quincy's Facebook page, TV Channel (WQTN-13), and Zoom Communication and
Video Conferencing. (Please note: Digital formatted documents/media are public

records.)

1. Called to Order:
Mayor Harris called the special virtual meeting to order at 5:37 pm, followed by rolled
call given by the City Clerk, Janice Shackelford. Mayor Harris called for a motion to
excuse Commissioner Dowdell from the special meeting. The motion was seconded.

The motion passed 4 to 0.
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2. Special Meeting Items of Discussion

Solar Array Professional Consultant Selection
*+ Jack L. McLean Jr., City Manager
* Robin Rvals, Utilities Director

Summary of Discussion by Staff and Commissioners.

City Manager, Jack L. McLean Jr., The project will allow the City the oppertunity to
generate some of its electric power. One responsive bidder, Florida Solar United Utilities,
LLC, and the Hofstadter & Associates, Inc., responded to July 1, 2020, RFP.

City Manager, Jack L. McLean Jr., stated that both companies have an extensive
background in providing solar to wastewater treatment.

City Manager, Jack L. McLean Jr., made a recommendation to approve option one, by
selecting Florida Solar Utilities, LLC, and Hofstadter & Associates, Inc., for this project.

Commissioner Bass-Prieto, asked how does it work when two companies come together,
and we pay them for one contract, and what happens if one company does not complete
their part, what protection do we have when two companies come together?

Commissioner Bass-Prieto, asked is it normal for only one company to respond, or is it
because of the specific kind of work?

City Manager, Jack L. McLean Jr., responded to Commissioner Bass-Prieto's questions,
that the responsive companies assisted the City in securing the grant, and is most
familiar with this line of work,

City Manager, Jack L. McLean Jr., stated that there are not many eompanies that would
bid on this type of project, and these two companies have a mutual working relationship.

Robin Ryals, Utilities Director, stated that the ability and expertise of both companies
to perform this job are high.

Mr. Ryals, Utilities Director, also stated that partnering with the companies would allow
for the City to save money, due to a portion of the work done by his crew.

Mayor Pro Tem Sapp asked what is the different services that each company will be
providing, or are they all intertwined were?

City Manager, Jack L. McLean Jr., responded that Florida Solar Utility has the expertise,
and provided the feasibility study. Hofstadter & Associates, Inc., will provide engineering
services.

With there being no further discussion, Mayor Pro Tem Sapp made a motion to approve
Option One, Florida Solar Utilities, LLC, and Hofstadter & Association, as the engineer
for the project. The motion was properly seconded by Commissioner Bass-Prieto

The motion carried 4 to O
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3. Fiber Backbone Bid Award

= Jack L. McLean Jr., City Manager
* David Rittman, IT Administrator

Summary of Discussions by Staff and Commissioners

City Manager, Jack L. McLean Jr., provided the background in rebuilding the fiber
backbone.

Mayor Pro Tem Sapp, asked will the rebuilding of the fiber backbone grid affect
the email system?

City Manager, Jack L. McLean Jr. responded that the email is on a different
system. City Manager, Jack L. McLean Jr. added that Mr. Rittman should have
sent oul a memorandum explaining to the commissioners the plan to transition
from the old system into an efficient platform.

David Rittman, IT Administrator, stated that he is working on transferring emails
from the old system into an efficient platform.

City Manager, Jack L. McLean Jr., stated to David Rittman, IT Administrator, that
the commissioners be a priority since some are having problems with their emails.

City Manager, Jack L. McLean Jr., confirmed Mayor Pro Tem Sapp's question that
the fiber optic project is a joint effort between IT and the Utilities Dept.

City Manager, Jack L. McLean Jr. stated this system restores the automatic
reading system for the meters and allows data to get transferred back to the City.

City Manager, Jack L. McLean Jr., responded to Mayor Pro Tem Sapp's question
that the meter readers would be repurposed for other jobs,

Robin Ryals, Utilities Director, added that there would be plenty of work.

City Manager, Jack L. Mclean Jr., confirmed Commissioner Bass-Prieto's
question, that the City would be going back to overhead fiber,

Robin Ryals, Utilities Director, responded to Commissioner Bass-Prieto's question
that the life expectancy on a transponder depends on how many times information
is extracted, which is not a considerable expense.

City Manager, Jack L. McLean responded to Mayor Pro Tem Sapp's question that
the project is reimbursable through FEMA. City Manager, Jack L. McLean Jr.,
added that three additional companies submitted bids that were higher than
Applied Com-Tek.

With there being no further discussion, Mayor Pro Tem Sapp made a motion to
approve Option One, to direct staff to begin the negotiation process with Applied
Com-Tek Inc, to complete the rebuild of the fiber backbone. The motion was
properly seconded by Commissioner Canidate.
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The motion earried 4 to O.
Mayor Harris entertained a motion to adjourn the special meeting. The motion was
properly seconded.

Please Note: The City Commission places the official copies of meeting minutes on file
with the Office of the City Clerk upon approval.

Submitted by Janice Shackelford, City Clerk.

APPROVED:

Ronte Harris, Mayor and Presiding
Officer of the City Commission and
the City of Quincy, Florida

ATTEST:

Janice Shackelford, City Clerk
Clerk of the of Quincy, Florida
Clerk of the City Commission
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CITY OF QUINICY
CITY COMMISION
AGENDA REQUEST

MEETING DATE: AUGUST 19, 2020
DATE OF REQUEST AUGUST 19, 2020

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager
David Rittman, IT Administrator

SUBJECT: RFP — Repair of Fiber Backbone Grid
Project Number: 105760 Fiber Optic Communication
Lines Under Hurricane Michael FEMA Public
Assistance 4399DR-FL

Statement of Issue:

In the Fall of 2018, the City of Quincy was hit by Hurricane Michael, which devastated
the fiber infrastructure of the City's Utility Grid System. The Federal Emergency
Management Agency (FEMA) completed a physical assessment of the fiber destroyed
by the storm and agreed that in an effort to fully assess what was damaged City wide,
however, the backbone system needs to be repaired first. Once the backbone fiber
system is lit, all of the damaged fiber connections in and around the City will be known.

The information provided herein concerns the reinstallation of the fiber backbone Grid
for the City of Quincy. Under the Hurricane Michael FEMA Public Assistance Project:
105760, the City of Quincy put out a RFP for fiber proposals from qualified vendors to
provide solutions to repair the damaged fiber connections in the City's backbone,

The RFP from the City of Quincy provided the necessary technical support to re-
establish the fiber backbone system and to further access the damages City-wide from
Hurricane Michael. The authorized funds for this RFP will be reimbursed through the
FEMA Project.
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Background of the RFP for the Fiber Grid:

The current RFP was advertised via the web and with companies able to provide
fiber backbone rebuild services on July 13, 2020. The due date for applicants to
submit their RFP was on Monday, August 17, 2020 by 2:00pm in the City Manager's
Office. Three companies submitted their RFP but indicated that they could not
provide all of the services. Staff received one completed proposal from Applied
Com-Tek, Inc of Quincy, Florida. Applied Com-Tek, Inc met all of the RFP
requirements. This company is local and possesses the experience and subject
matter expertise to meet the needs of the City and has over 20 years of technical
experience in the area of fiber optics.

sStaff Recommendation:

It is staff recommendation that the City Commission select and approve the
proposed vendor; Applied Com-Tek, Inc, who has met the qualifications of the
RFP and has submitted the most detailed budget/plan and direct Staff to begin

negotiations with Applied Com-Tek, Inc., to provide the necessary services to
complete the rebuild of the fiber backbone. Total Bid = $50,460.00

Options:

Option1: Approve the proposed RFP from Applied Com-Tek, Inc and direct
Staff to begin the negotiation process to provide the necessary
services to complete the rebuild of the fiber backbone.

Option 2: Provide Directions

Recommendation:
Option 1

Attachments:

= RFP as adverlised
= Copy of RFP received from Applied Com-Tek, Inc
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.in the heart of Florida’s Futurg

TECHNOLOGY & FIBER SERVICES

Request for Proposal (RFP)

RFP Title: Fiber Backbone testing and Connections

RFP Number: 54-2020
Issued: July 13, 2020
Due Date: August 17, 2020 Time: 2:00 PM EST

Submittal Location: City of Quincy; 404 W. Jefferson Street; Quincy, Florida 32351

Purpose of RFP:  The City of Quincy is requesting proposals from qualified contractors to reestablish an
existing fiber backbone connection
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1.0 PURPOSE OF THE RFP

The City of Quincy (COQ) is requesting proposals from gualified Contractors to build a fiber network
redevelopment project using its existing fiber network. The City of Quiney is seeking a comprehensive
solution to help reinvigorate its fiber baxkbone network presence to support the NEW utilities grid

platform.

L1, PROCUREMENT OFFICER CONTACT INFORMATION

The procurement officer is the point of contact for this RFP. Offerors shall direct all communications
regarding this RFP 1o the procurement officer.

PROCUREMENT OFFICER: David Rittman/ Joshua Wlliams

E-MAIL: techsuppori@myquincy .net

PHONE: 850-618-0020

1.2. ASSISTANCE TO INDIVIDUALS WITH A DISABILITY
Contact the procurement officer, as soon as possible, if an individual with a disability needs assistance

with the RFP including any events in the RFP schedule so reasonable accommodations can be made.

1.3. SECRETARY OF STATE REGISTRATION REQUIREMENTS

Contractors conducting business with the City of Quincy must be registered with the Florida

Secretary of State, Information on registering can be found at

http://www, fla.gov/sos/businessserv/registrations/index.html, Offerors must comply with the following
registration requirements:

Proposals will be accepted from unregistered offerors. The successful offeror is required 1o complete
the registration process within 30 calendar days from the date a notice of intent to award is issued. [F

the successful offeror does not register within this time, its proposal may be rejected.
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If you have any questions regarding the registration process, contact the Secretary of State’s Office for

assistance or e-mail soshiratl.gov,

1.4. NOTICE PROVIDED

This RFP and any related amendment and notices will be available at the City of Quincy. Offerors
are responsible for checking with the city to obtain all information and documents related to this RFP
: hitps://myquincy.net,

Offerors may request to receive notices related to this RFP by contacting the procurement officer in
writing with the following information: RFP title, business name, contact person, mailing address,

telephone number, fax number, and e-mail address.

1.5. RFF SCHEDULE

RFP issued July 13, 2020

Deadline for Submission of Questions and Requests

for Clarification by 2:00 PM CST, July 27, 2020

Solicitation Amendment with Responses to Questions

and Requests for Clarification issued approximately (if required) July 17, 2020
Deadline for Receipt of Proposals by 2:00 PM CST. August 17, 2020

Proposed On-site Presentations August 18, 2020

Notice of Intent to Award issued approximately August 21, 2020

Contract executed approximately August 25, 2020

Contract start approximately September 22, 2020

L.6. QUESTIONS AND REQUESTS FOR CLARIFICATION
Offerors should carefully review the RFP including all attachments. Questions or requests for

clarification must be submitted to the procurement officer in writing by the deadline identified in the RFP
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schedule. Include a reference to the applicable RFP section or subsection, E-mail is the preferred
method of submission.
Responses to question and requests for clarifications will be distributed as a solicitation amendment,

unless the question can be answered by referring the offeror to a specific section of the RFP,

1.7. OFFER HELD FIRM
Offerors must hold proposals firm for at least 90 days from the deadline for receipt of proposals. COQ.

may send a written request to all offerors to hold their offer firm for a longer time period of time,

1L.8. OFFEROR RESPONSIBLE FOR COSTS
Offeror is responsible for all costs associated with the preparation. subminal, presentation, and

evaluation of any proposal.

1.9. PROPOSAL SUBMISSION DEADLINE

An offeror is responsible for ensuring that its proposal is physically received by COQ prior to the
deadline for receipt of proposals identified in the RFP schedule. A solicitation amendment will be issued
if this deadline is changed.

Offerors assume the risk of the method of dispatch chosen, COQ) assumes no responsibility for delays
caused by any delivery service. Postmarking by the deadline shall not substitute for actual proposal
receipt by COQ. A proposal submitted orally, by email, by fax, or by other electronic means will be
rejected. Proposals may be faxed or electronically transmitted to a third party who must put in a
properly addressed envelope or package and deliver it to COQ prior to the deadline,

Proposals will be secured and held unopened until the deadline for receipt of proposals. As proposals
are received, the outer envelope will be annotated with the date and time of receipt. An offeror may

contact the procurement officer to inquire whether its proposal has been received.
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1.10. AMENDMENT AND WITHDRAWAL OF PROPOSALS

Offerors may amend or withdraw proposals prior to the deadline for receipt of proposals. No
amendments will be aceepted after the deadline unless they are in response to COQ's request. After
the deadline, offerors may make a written request 1o withdraw proposals and provide evidence that a

substantial mistake has been made, and COQ may permit withdrawal.

L11. PROPOSAL OPENING - LATE PROPOSALS REJECTED
A public opening will not be held. At the specified date and time, each proposal will be apened in a
manner to avoid disclosure of the contents to the competing offerors. Proposals delivered late will be

rejected.

1.12. NEWS RELEASES

Offerors shall not make any news releases related to this RFP without prior approval of City f Quincy.

L.13. CONFLICT OF INTEREST

Under procurement rules. a City of Quincy employee or official shall not participate

directly or indirectly in a procurement when the COQ employee or officials knows of a conflict of
interest. Potential conflicts of interest include COQ employees or their immediate family members
employed by the firm, seeking employment with the firm, or with a financial interest in the firm. Potential

conflicts of interest will be addressed in accordanee with State of Florida Policy.

LI4. ATTEMPT TO INFLUENCE PROHIBITED
Offerors must not give or offer to give anything to a COQ employee or official that might influence, or

appear to influence procurement decisions.
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Purpoge of RFP
SCOPE OF SERVICES REQUESTED

The City of Quincy is seeking solutions 10 the following technology Service for their Fiber Back Bone
Rebuild .
Technology Fiber Services , The services are described in more detail below and
vendors/respondents are allowed to respond to the services outlined,
If the respondent to this RFP is collaborating with other vendors, the City of Quincy expects just one
point of contact to be the sole authority and responsible party for installation and support. If the
vendor/respondent utilizes any subcontractors for any part of the system architecture, design, planning,
installation or support it should be understood that the successful respondent will be the sole

responsible party for all activities.
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Fiber Back Bone Rebuild

When responding to this 5L, please include/address the following components. For quoting

purposes. City of Quiney requires the following services

2,700 fi Aerial Placement of Strand(new sirand}

5,000 ft Lash Single Cable to Strand

2900 fi Lash Additional Cable w/lst Cable
Install Down Guys

25 each Bond Strand to Neutral/Pole Ground

8 each Install Storage Loop

2,700 ft Aerial Wreck Out of existing strand/fiber

TOTAL ESTIMATED AERIAL CONSTRUCTION LABOR
ESTIMATED TECHNICAL SERVICES LABOR

9 each Splice Closure Preparation

6635 each Single Fusion Fiber Splicing

372 each OTDR Testing and Documentation
288-Count LT Singlemode Fiber

4300 ft 144-Count LT Singlemode Fiber.non-armored
06-Count LT Singlemode Fiber,non-armored
48-Count LT Singlemode Fiber,non-armored
24-Count LT Singlemode Fiber.non-armored

1200 ft 12-Count LT Singlemode Fiber.non-armored

3,250 f EHS 1/4"Strand

3250 f1 Strand/Lash Pole Line Hardware

700 each Heat Shrink Sleeves

4 each FOSC 450 B-Gel Splice Enclosure

10 each B-Tray for B-Gel Enclosure

5 each FOSC 450 C-Gel Splice Enclosure

20 each C-Tray for C-Gel Enclosure

9 each Mounting Bracket for FOSC 450
Estimated Sales Tax
Estimated Freight

TOTAL ESTIMATED

Crew Maobilization

Project Management Fee

TOTAL ESTIMATED

AERIAL CONSTRUCTION LABOR
TECHNICAL SERVICES LABOR
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The list above is a partial list of features that have been requested. It is provided as a baseline and as
a starting point for the expected operations of the svstem, COQ expects the successiul vendor

will have had experience with corporations and other businesses of COQ's size and scope and

will be able to provide consulting advice. input and insight into what other organizations are using

and to provide suggestions that will enhance the usability and functionality of the system.

Vendor Overview Information
Gen ti
This section of the vendor response is designed to provide an overview of each vendor. Vendor
responses should contain the following information.
Please note that a multi-vendor response is supported and encouraged as it shows strong
collaboration between organizations providing different SLs. However, we ask that multi-vendor
submissions specify who the lead/primary contact will be. Additionally, it is an RFP requirement to
disclose all partnering relationships, including sub-contractors.
Company Name, Address and Contact Information
Name, Address, Telephone, cell, fax. email
Legal name of organization, owner, tax 1D, Local contact information, Billing/Payment
contact and address. and Person Authorized to sign contract
Articles of Incorporation
Copy of w-9; Insurance
Company Profile and Description
Company History and Key Qualifications
Customer Profile

Customer References — please provide at least 3 (preferable from Michigan)
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Pricing Methodology
Proposal Review
COQ reserves the right to request additional information or clarification from vendors, 1o allow
correction of errors or omissions, and 1o waive irregularities and/or formalities when so doing may
serve the best long-term interests of the organizations involved.
COQ reserves the right to reject any or all RFP submissions and to proceed in any other manner
selected by COQ. COQ also reserves the right to discontinue the RFP process at any time and
for any reason. The right to amend this Request for Proposal, giving equal information and
cooperation 1o all vendors, is also reserved.
COQ reserves the right 1o award the vendor that it believes, in its sole discretion; best meets the
needs of the organization.
COQ will request the most recent financial report, audit and management letter. and articles of
incorporation from the vendor chosen,

V) 1 Retenti
COQ will retain all proposals submitted and all proposals become the property of the COQ upon

submiszion,

Acceptance of Proposal Content

RFP responses of selected vendor may become contractual obligations. Failure to accept these
obligations may result in cancellation of the selection, and the Vendor may be required to
reimburse COQ for damages incurred.

lusion
The vendor certifies that this proposal has not been made or prepared in collusion with any other
competing vendor and the prices, terms or conditions thereof have not been communicated by or
on behalf of the vendor to any other competing firm and will not be so communicated prior to the

official receipt of this proposal. This certification may be treated for all purposes as if it were a
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sworn statement made under oath, subject to the penalties for perjury. Moreover, it is made

subject to the provisions of 18 U.S. C, Section 1001, relating to the making of false statements.
i Ci tio

Insurance Policies

Selected vendor(s) must carry and provide the insurance policies described below (where

appheable):

General Liability Insurance with a minimum limit of $1.000,000.00

Nondiscrimination

Neither COQ nor Selected Vendor shall, in the performance of this RFP, engage in any unlawful
discrimination against any person because of race. color, religion, national origin, sex, handicap or
age.
Award
COQ reserves the right to accept, reject, and waive irregularities in any and all bids and 1o select
the firm which, in the sole opinion of COQ best meels the organization’s needs. COQ also
reserves the right to negotiate with potential Vendors so that its best interests are served,

and Ownership of Materials
Ownership of all data, material and documentation originated and prepared for COQ pursuant 1o
this RFP shall belong exclusively to COQ and Selected Vendor{s) shall treat the other's “Confidential
Information™ as proprietary to the extent under Florida law, Both COQ and Selected Vendor(s) shall (i)
exercise due care to keep in confidence and not disclose confidential information to any individual other
than its own employees who have a need to know in order to perform the obligations of COQ and
Selected Vendor(s), as applicable, under this RFP: (ii) not duplicate or publish any Confidential
Information:and (iii) use Confidential information only for the purposes authorized herein.

Conflict of Interest

VENDORS must disclose any instances where the firm or any individuals working on the RFP has a
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possible conflict of interest {financial or otherwise) and if o, the nature of the conflict. COQ)
reserves the right to cancel the award if any interest disclosed from any source could either give the

appearance of a conflict or cause speculation as to the objectivity.
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..in the heart of Florida's Future i!

August 18, 2020

AGENDA

L City of Quincy RFP for Fiber Backbone Installation
Presentation of RFP
Summary of Proposals
Number of Respondents:
Number of Qualified Respondents:
Number of Incomplete Respondents:
Number of Unqualified Proposals:
Proposals received afler deadline:

1L Recommendation for Acceptance

After careful review of all proposals, the staff is submitting the following recommendation to the
commission for approval:

Has met the qualifications of the proposal and hags submitted a sold and detailed project plan for
implementation. The cost analysis for this project has been proposedat . After

pproval of the commission, will be called in to finalize contract for services
with the City of Quincy.
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APPLIED COM-TEK INC
RFP




APPLIED COM-TEK, INC

Company Profile

Applied Com-Tek, Inc.
2905 Alyssa Pond Court
Tallahassee FL 32303
B850-999-8848

2008 Martin Luther King Blvd
Quincy FL 32351
850-999-8848

Tax ID: 45-0697768

Managing Members:  John S Powell and Cathleen M Powell
Sam: B50-508-8074

Cathy: B50-694-1929

Field inquiries: sam.powell@appliedcomtek.com

Billing inquiries: cathy,powell@appliedcomtek.com
Authorized persons to sign on behalf of company: John and Cathleen Powell

Applied Com-Tek, Inc has been In operation In the local area since 2011 under this
name and earlier as Applied Communications Inc. Applied provides cantracted services

| 2905 Alyssa Pond Ct

Tallahassee FL 32303 Office 850-999-8848

Email
sam.powell@appliedcomtek.com

Cathy.powell@appliedecomtek.com

2008 MLK Bivd
| Quincy FL 32351

“ — = — —— = = = = —




Fiber Back Bone Rebuild

When responding to this SL., please include/address the fol lowing components. For quoting

purposes, City of Quincy requires the following services

2,700 fi
5,000 fi
2,900 fi

25 cach
8 ench
2,700 fi

9 each
663 each
372 each

4,300 ft

1200 1t
32501t
32500
T0O0 each
4 each
1) each
5 ecach
20 each
9 each

Aerial Placement of Strand(new strand)

Lash Single Cable to Strand

Lash Additional Cable w/1st Cable
[nstall Down Guys

Bond Strand to Neutral/Pole Ground
Install Storage Loop

Aerial Wreck Out of existing strand/fiber

TOTAL ESTIMATED AERIAL CONSTRUCTION LABOR
ESTIMATED TECHNICAL SERVICES LABOR

Splice Closure Preparation
Single Fusion Fiber Splicing
OTDR Testing and Documentation

288-Count LT Singlemode Fiber
144-Count LT Singlemode Fiber,non-armored

96-Count LT Singlemode Fiber,non-armored
48-Count LT Singlemode Fiber.non-armared
24-Count LT Singlemode Fiber.non-armored
12-Count LT Singlemode Fiber.non-armored
EHS 1/4"Strand

Strand/Lash Pole Line Hardware

Heat Shrink Sleeves

FOSC 450 B-Giel Splice Enclosure

B-Tray for B-Gel Enclosire

FOSC 450 C-Gel Splice Enclosure

C-Tray for C-Gel Enclosure

Mounting Bracket for FOSC 450

Estimated Sales Tax
Estimated Freight

FOTAL ESTIMATED

Crew Mobilization

Project Management Fee

FTOTAL ESTIMATED

AERIAL CONSTRUCTION LABOR

TECHNICAL SERVICES LABOR Total bid for project = $50,460.00

REPH 54-2020
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including aerial Installation and repair for telecom, underground utilities installation for
telecom and utility providers and in-plant installation and maintenance of a variety of
wiring and security services,

Applied Com-Tek, Inc has been servicing the local area since it's founding. We have
over a decade of experience working with the local school districts to buiid and maintain
technology systems. In addition, we have multi-year experience in maintaining service
contracts with area communications providers. Our Customers are a combination of
private and public companies in which we are committed to providing timely and
effective solutions to technology maintenance and growth issues.

Customer References:

Gadsden County Schools
Contact: John Thomas, Ihomasjonjr@gmall.com

TODS Telecom
Contact: David Parrish, David.parrish@tdstelecom.com

Ansco and Assoclates, LLC
Contact: Tyler Clifton, tvter difton@anscallc,com

Pricing Methodology:

All prices in this bid are inclusive of labor and materlals needed for Job completion of
praject as worded in this bid packet. Changes in job requirements will require a change
order request,

2905 Alyssa Pond Ct I Office 850-999-8848

Address 2 | Enter fax

2008 MLK Blvd Email

Quincy FL 32351 Sam.powell@appliedcomtek.com
2008 MLK Blvd Enter website
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2. | am not subject to backup withhalding because; (s) | am exempt from backup withhalding, or (b} | have not boan natifled by the intemal Rovanue
Sarvics (IR3) that | am subject 1o backup withhalding as a result of a failure ta raport all intermst or dividends, or (o) the IRS haa notifisd me that | am
no langer subject to backup withholding: and

3.1am a U8 citizen or ather 1.5 parmon (defined balow); and
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Acord CERTIFICATE OF LIABILITY INSURANCE e
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha certificate holder is an ADDITIONAL INSURED, the policy(ias) must have ADDITIONAL INSURED provisions or be sndorsad,
If SUBROGATION I8 WAIVED, subject to the terms and conditions of the policy, cerlain policles may require an oendorsement. A statement an
this certificate doms not confer rights to the certificats holder in lieu of such sndorsament(s).

g . BradBums ==
Brad Bums Insurance ey (850) 385-8500 | 8% ey (850) 3850810
2069 Morh Monroa Streat a: Brad@BradBumalns.com 5 5
. . WBURER(E) APFORDING COVERAGH = Y
Tallahasses FlL_ 32303 maungnA; SOUTHERN-OWNERS INSURANCE COMPANY | 10180
- | msungr g AUTO-OWNERS INSURANCE CO - . 18948
Appliod Com-Tek LLC msungr ¢ | WESTECHESTER SURPLUS LINES INSURANCE « 10172
2808 Alyssa Pond Court IHRURER D ; s —
[— ]

Tallahassan FL 32303 IHBURER F .
_COVERAGES CERTIFICATE NUMBER: REVISION HE&EE:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN IRSUED TO THE INSURED ED FOR THE POLICY PERIDD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DEEMB:D HEREIN |5 SUBJECT TO ALL THE TERMS

LiMITE
COMMERCIAL GENERAL LIARILITY | EACH GCCURREMGE ',_ 1,000,000
L ciamsyapn X oeeun . PREMISES {En coumrense] | ¥ 300,000
X CONTRACTUAL LIABILITY MO BXP (hny ove parson) | 3 10,000
A X xeu mcruoen E oy 78419127 O7/28/2020 | O2812021 pensown s Abveuuwy | 3 1,000,000
LGN AGGREGATE LIMIT APPLIES PR . (OEMERAL AGORRQATE | 3 2,000,000
croucy XIS [ oo PRODUGTS - compoP Aan | 12,000,000
OrHER i
AUTOMOBILE LIADILITY | ,,&Eﬂﬁ?ﬁim_ _ﬂm | H 1,0;)&,_(&:!
. p{ ANY AUTO BODILY tJURY (Pef parsan)  §
| ovmEn SCHEDULED DODILY IR (Pt seeidont; | §
B ,x-ﬂ.‘éﬁm '}C':::::DNEE 51-2545R9.00 07/2802020 | 0F20/2021 orear {Pat pesid L
] UNINSURED MOTORI § 1,000,000
TR g v ' |EACHOCCURRGNCE |4 5,000,000
A |excessune | CLANE ADK, 51-254580-01 06/16/2020 0BI612021 accmeaate '3 5,000,000
. 10,000 . PRICOMP OPS AGG 3 5,000,000
b o LS il X A e
A SECenminme reL e ™ (W) nia| 7assm3s2 07/26/2020 07/28/2021 FhFASHACCDENT 3 1,000,000
| (Wandatry i HH) = B4, DISEASE - EA BWPLOYEE 3 1,000,000
il yia, dancribe undar
| BESCRIFTION OF GegmATIONS seios _ EL OmsuASE - peucy it 3 1,000,000
POLLUTION LIABILITY EAGH POLLUTION © 1,000,000
Q71506768002 03/28/2020 03282021 GENERAL AGGREG:  $2,000,000

DESCRIPTION OF CPERATIONS | LOCATIONS | VEHICLES (ACORD 101, Additionsl Remarks Schadule, iy be atlached # mom spacs i Feiiliud)

CERTIFICATE HOLDER CANCELLATIO|

SHOULD ANY OF THE ADOVE DESCRIDED POLICIES DE CANCELLED BEFORE
THE EXPIRATION DATE THEREOE, NOTICE WiLL BE DELIVERED IN
ACCORDAMCE WITH THE POLICY PROVISIONS.

AUTHOMZED RAFKEBENTATIVE

Fi.. 33881 e e e

& 1988-2016 ACORD CORPORATION. All rights resarved.
ACORD 28 (2016/03) The ACORD name and logo are raglsterod marks of ACORD




FILED

DOCUMENT# P20000000792 Jun 22, 2020
. Secretary of State
E N : APP OM-TEK, INC.
ntity Name: APPLIED C EK, INC 0510478231CC
Current Principal Place of Businass:
2005 ALYSSA POND CT.

TALLAHASSEE FL 32303

Current Malling Address:

2905 ALYSSA POND CT.
TALLAHASSEE, FL 32303 US

FEI Number: 45-0697768 Certificata of Status Desired: No
Name and Address of Current Registered Agent:

POWELL, JOHN 5
28905 ALYSSA POND CT,
TALLAHASSEE, FL 32303 US

Tha mwmﬂmmmhmmrhwmmnrmmﬂ rogisterad office ar ragistared agant, or boih. in the Stete of Elarda,
SIGNATURE:

Elactronic Signature of Registerad Agent Date
Officer/Director Datall -
Titla D Title o
Nama POWELL, CATHLEEN M Nama FOWELL, JOHN &
Addrons 2905 ALYSSA POND GT Addross 2905 ALYS8A POND CT.
City-Siate-Zip:  TALLAMASSEE FL 33303 City-State-Zip.  TALLAMASSEE FL 32303

| aeating cotily thal i slormaiion ndicated on s L T T R T —— andd Hat iy wecione spnslae shad iinve Ao i ingan aifect an f maie usder
Sl Ml § @ @ SCOr oF RIS of T COfaTon v ha PACEOE OF 1y E TG T i PIOCUIR WS Abpad @ et Uined by Chapier 807, memm:ww;wmm
abirdg, OF ot a0 alachmant wilh ail ol hsp s,

SIGNATURE: CATHLEEN POWELL PARTNER, MANAGER 06/22/2020

Elsctronle Signature of Signing Offican Dirsctor Datall Date
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7 ' COVERLETTER ¥ gy
TO:  Charter Section
" Divisién of Comorutions
SUBJECT: A =
ame of Resulting Florida Profit Corporation

The enclosed Cenificate of Conversion, Articles of Incorporation. and fees are submined 1o conven an "Other Busincss
Entity” into a “Florida Profii Corporation” in accordance with s 607.1115.FS.

Plesse return all corespondence concerning this maner 1o

Conmet Person

_Beaud Con=Tor 140 o e Tne

Fim/Company

Address

—lallahgsses . FL. RARO2

City, Sidie and Zip Code

%Mﬂqnpmi}m;@cmm&f et
2 oddress. (to be used for future annun report netification)

For further information concerning this mater, please call:

M__m l_%SQ_J tﬂth" \q a.q

Name of Contact Person Area Code and Davtime Telephone Number

Enclosed ix a check for the following amount:

CIS105.00 Filing Fees C1S113.75 Filing Fees [15113.75 Filing Fees MIIZ 30 Filing Fees,

and Centiticute ol and Cenified Copy Cerutied Copy. and
Starn Cenificate of Siatus
STREET ;: 55
Muw Filings Section New Filings Scetion
Division of Corporations Division of Corporutions
Clifion Building P. 0. Box 6327
2661 Executive Center Cirele Tullahassee. FL 32314

Tallahassee, FL 32301



This Certificate of Conversion 1 nre submitted 1o convert the following *Other
Business Entity™ into 2 Florida Profit Corporation in accordance with 5. 607 1115, Florida Statutes.

I. The name of the “Other Business Entity™ immediately prior 10 the ling of this Centificute of Conversion is:

Booied Com-Tev 11ic. - L0003 059

Enter Name of Other Business Entity

2. The “Other Business Entity” is a n\.(
(Enter entity type, Example: limited linbility company. Bmited paninership,
general parinership, common law or business 1rust. cie )
first organized. formed or incorporated under the laws off
(Enter state, or if u non-U.S. entity. the name of the couniry)

on 3" IH'E\\

Enter date “Other Business Entity” was [irst organized. formed or incoarparated

3. Ithe jurisdiction of the “Other Busine

s3 Entity” was changed, the state or couniry under the laws of which it is now
organized, formed or incorporated:

4. The nume of the Florida Profir Curporation s set forth in the A I

- | AW <P
Enter Name of Florida Profit Corporation

3. IV not effective on the date of liling. cnter the effective due: =

(The effective date: Cannot be prior to nor more than 90 days after the date this document is filed by rhe Florida
Department of State.)

Note: 17 the date insened in this block does nol meet

the applicuble statutory filing requitements. this dute will not be
listed as the document's effeetive date

on the Depariment of Siate’s records,
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Signed this _a?ﬁf_duy nl‘% 20_19

i re f or

Signature of Chairmgn. Yice Chairman, Di « Officer. or. if Dircetors or Officers huve not been selected, an

Incorparator: e
Printed Nnm:wn_ﬁllr:-wnuqmmﬁur__
Reg d Sign h ncy Business Entity; [Sce below for required signature(z). |

Printed Nﬂmﬂ‘——c\ﬂmmmtn__ Title: M..M

Signatune:

Printed Name: Title:

Signature:

Printed Mame: Title:

Signature:

Printed Name: Title:

Signoture:

Printed Mame: Title:

Signoture:

Printed Name: Title:

Signature of one General Paniner,

lori ner ability 4
Signatures of ALL General Partners,

im hili :
Signature of a Member or Authorized Representative,

A

Signature of an authorixed person,
Fyes:
Certificute of Conversion: $35.00
Fees for Floridu Articles uf Incorporation: 570.00
Certilied Copy: 38 75 (Optionnl)
Certificale of Status: 38,75 (Optional)
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ARTICLES OF INCORPORATION
In compliance with Chapter 607 und/or Chapter 611, F.S. (Profit)

ARTICLEI ' NAME
The name of the corporation shall be: AM_.ML_

The principal place of business/mailing neldress 1s:

Principal street uddress Muiling address, il diflerent is:

—2A05  Alyase. Domd Conct— N
NaMakhassey, T 32303

The purpose for which the corporation is organized is:

— N _are MAD%—_%:n__c.baag_ ue LLC staps
™o S-dpe mm___\m_,_gmsd_cm:&h
ol o Ouﬂﬂi‘_ﬂnmmoqm_uﬁﬁ iw’
—tonkiackes  (he\d

ARTICLE IV SHARES
The number of shares of stock is: 2 G6O

Name and Title: r 'mtﬁ | n. F?M\lwumnndﬁllt T{:‘hn 5 fbﬁu&lk
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ARTICLE VI _REGISTERED AGENT
The name and Florida sircet address (P.0. Box NOT dceeplable) of the registered agem is:
Nome: " Nialnn = E.,mﬂ;,!,!
Address: DA 9\ ]mﬂ Eﬂg C‘\
T aWalessog L 32363
ARTICLE VI _ INCORPORATOR
The name and address of the Incorporator is:
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Having been namad as registered ugent to accept service of process for the above stated carporation af the place designated in
thix certificate. I am familiar with and acc € appiiniment oy registered agent and agree o act in this capacity

— M 24-20/°]

e/ Regilired Agem Date

I submit this dacument and affirm that the facts stated herein are true. | am aware that any false information submisted in o
document to the Department nf State constitutes a third degree Telony as provided for in . 817.155, F.5.
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.in the heart of Florida’s Future

TECHNOLOGY & FIBER SERVICES

Request for Proposal (RFP)

RFP Title: Fiber Backbone testing and Connections

RFP Number: 54-2020

Issued: July 1, 2020

Purpose of RFP:  The City of Quincy is requesting proposals from qualified contractors to conduct a
fiber backbone connections
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1.0 PURPOSE OF THE RFP

The City of Quincy (COQ) is requesting proposals from qualified Contractors to build a fiber network
redevelopment project using its existing fiber network. The City of Quincy is seeking a comprehensive
solution to help reinvigorate its fiber baxkbone network presence to support the NEW utilities grid

platform.

L1 PROCUREMENT OFFICER CONTACT INFORMATION

The procurement officer is the point of contact for this RFP. Offerors shall direct all communications
regarding this RFP to the procurement officer.

PROCUREMENT OFFICER: David Rittman/ Joshua Wlliams

E-MAIL: techsuppori@myquincy.net

PHONE: 850-618-0020

1.2. ASSISTANCE TO INDIVIDUALS WITH A DISABILITY
Contact the procurement officer, as soon as possible, if an individual with a disability needs nssistance

with the RFP including any events in the RFP schedule so reasonable accommodations can be made.,

L3. SECRETARY OF STATE REGISTRATION REQUIREMENTS

Coniractors conducting business with the City of Quincy must be registered with the Florida

Secretary of State. Information on registering can be found at
hitp:/iwww.fla.gov/sos/businessserv/registrations/index.himl. Offerors must comply with the following
registration requirements:

Proposals will be accepted from unregistered offerors. The successful offeror is required 1o complete
the registration process within 30 calendar days from the date a notice of intent to award is issued. If
the successful offeror does not register within this time, its proposal may be rejected.

[f you have any questions regarding the registration process, contact the Secretary of State’s Office for
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assistance or ¢-mail sosbirio !l gov.

1.4. NOTICE PROVIDED

This RFP and any related amendment and notices will be available at the City of Quincy. Offerors
are responsible for checking with the city to obtain all information and documents related to this REP
» hitps:/imyquincy.net.

Offerors may request to receive nolices related to this RFP by contacting the procurement officer in
writing with the following information: RFP title, business name, contact person, mailing address,

telephone number, fax number, and e-mail address.

1.5. RFP SCHEDULE

RFP issued July 13, 2020

Deadline for Submission of Questions and Requests

for Clarification by 2:00 PM CST, July 27, 2020

Solicitation Amendment with Responses to Questions

and Requests for Clarification issued approximately (if required) July 17, 2020
Deadline for Receipt of Proposals by 2:00 PM CST, August 17, 2020

Proposed On-site Presentations August 18, 2020

Notice of Intent to Award issued approximately August 21, 2020

Contract executed approximately August 23, 2020

Contract start approximately September 22, 2020

L.6. QUESTIONS AND REQUESTS FOR CLARIFICATION
Offerors should carefully review the RFP including all attachments, Questions or requests for
clarification must be submitted to the procurement officer in writing by the deadline identified in the RFP

schedule. Include a reference to the applicable RFP section or subsection, E-mail is the preferred

Page 4 of 12
RFPH# 54-2020 City of Quincy



method of submission.
Responses to question and requests for clarifications will be distributed as a solicitation amendment,

unless the question can be answered by referring the offeror to a specific section of the RFP.

1.7. OFFER HELD FIRM
Offerors must hold proposals firm for at least 90 days from the deadline for receipt of praposals. COQ.

may send a wrilten request to all offerors to hold their offer firm for a longer time period of time,

L. OFFEROR RESPONSIBLE FOR COSTS
Offeror is responsible for all costs associated with the preparation, submitial, presentation, and

eviluation of any proposal.

L9. PROPOSAL SUBMISSION DEADLINE

An offeror is responsible for ensuring that its proposal is physically received by COQ prior to the
deadline for receipt of proposals identified in the RFP schedule. A solicitation amendment will be issued
if this deadline is changed.

Offerors assume the risk of the method of dispatch chosen. COQ assumes no responsibility for delays
caused by any delivery service. Postmarking by the deadline shall not substitute for actual proposal
receipt by COQ. A proposal submitted orally, by email, by fax, or by other electronic means will be
rejected. Proposals may be faxed or electronically transmitted to a third party who must put in a
properly addressed envelope or package and deliver it to COQ prior to the deadline.

Proposals will be secured and held unopened until the deadline for receipt of proposals. As proposals
are received, the outer envelope will be annotated with the date and time of receipt. An offeror may

contact the procurement officer to inquire whether its proposal has been received.

L10. AMENDMENT AND WITHDRAWAL OF PROPOSALS
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Offerors may amend or withdraw proposals prior to the deadline for receipt of proposals. No
amendments will be accepted after the deadline unless they are in response to COQ's request. After
the deadline, offerors may make a written request to withdraw proposals and provide evidence that a

substantial mistake has been made, and COQ may permit withdrawal,

1.11. PROPOSAL OPENING = LATE PROPOSALS REJECTED
A public opening will not be held. At the specified date and time, each proposal will be opened in a
manner to avoid disclosure of the contents to the competing offerars. Proposals delivered late will be

rejected. 919900.8970 x.431

1.12. NEWS RELEASES

Offerors shall not make any news releases related to this RFP without prior approval of City f Quiney.

L.13. CONFLICT OF INTEREST

Under procurement rules, a City of Quincy employee or official shall not participate

directly or indirectly in a procurement when the COQ employee or officials knows of a conflict of
interest. Potential conflicts of interest include COQ employees or their immediate family members
employed by the firm, seeking employment with the firm, or with a financial interest in the firm. Potential

conflicts of interest will be addressed in accordance with State of Florida Policy,

L14. ATTEMPT TO INFLUENCE PROHIBITED
Offierors must not give or offer to give anything to a COQ employee or official that might influence, or

appear (o influence procurement decisions.
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Purpose of RFP
SCOPE OF SERVICES REQUESTED

The City of Quincy is seeking solutions to the following technology Service for their Fiber Back Bone
Rebuild .
Technology Fiber Services . The services are deseribed in more detail below and
vendors/respondens are allowed to respond to the services outlined.
If the respondent to this RFP is collaborating with other vendors, the City of Quincy expects just one
point of contact to be the sole authority and responsible party for installation and support. If the
vendor/respondent utilizes any subcontractors for any part of the system architecture, design, planning,
installation or support it should be understood that the successful respondent will be the sole

responsible party for all activities,
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The list above is a partial list of features that have been requested. It is provided as a baseline and as
a starting point for the expected operations of the system. COQ expects the successful vendor

will have had experience with corporations and other businesses of COQ's size and scope and

will be able to provide consulting advice, input and insight into what other organizations are using

and to provide suggestions that will enhance the usability and functionality of the system.

Vendor Overview Information
General Information
This section of the vendor response is designed 1o provide an overview of each vendor. Vendor
responses should contain the following information.
Please note that a multi-vendor response is supported and encouraged as it shows strong
collaboration between organizations providing different SLs, However, we ask that multi-vendor
submissions specify who the lead/primary contact will be. Additionally, it is an RFP requirement to
disclose all partnering relationships, including sub-contractors.
Company Name. Address and Contact Information
Name, Address, Telephone, cell, fax, email
Legal name of organization, owner, tax D, Local contact information, Billing/Payment
contact and address, and Person Authorized to sign contract
Articles of Ineorporation
Copy of w-9
[nsurance
Company Profile and Deseription
Company History and Key Qualifications

Customer Profile
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Customer References - please provide at least 3 (preferable from Michigan)

Pricing Methodology
Proposal Review
COQ reserves the right to request additional information or ¢larification from venders, to allow
correction of errors or omissions, and to waive irregularities and/or formalities when so doing may
serve the best long-term interests of the organizations involved.
COQ reserves the right to reject any or all RFP submissions and 1o proceed in any other manner
selected by COQ. COQ also reserves the right to discontinue the RFP process at any time and
for any reason. The right to amend this Request for Proposal, giving equal information and
cooperation to all vendors, is also reserved.
COQ reserves the right to award the vendor that it believes, in its sole discretion; best meets the
needs of the organization.
COQ will request the most recent financial report, audit and management letter, and articles of
incorporation from the vendor chosen,
Proposal Retention
COQ will retain all proposals submitted and all proposals become the property of the COQ upon

submission.

f | Con
RFP responses of selected vendor may become contractual obligations. Failure to accept these
obligations may result in cancellation of the selection, and the Vendor may be required 1o
reimburse COQ for damages incurred.
Non Collusion
The vendor certifies that this proposal has not been made or prepared in collusion with any other
competing vendor and the prices, terms or conditions thereof have not been communicated by or

on behalf of the vendor to any other competing firm and will not be so communicated prior to the
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official reccipt of this proposal. This certification may be treated for all purposes as if it were a
swom statement made under oath, subject to the penalties for perjury. Moreover, it is made
subject to the provisions of 18 U.S. C. Section 1001, relating to the making of false statements,
General Terms & Conditions

Insurance Policies

Selected vendor(s) must carry and provide the insurance policies deseribed below (where
applicable):

General Liability Insurance with a minimum limit of §1,000,000.00

Nondiscrimination
Neither COQ nor Selected Vendor shall, in the performance of this RFP, engage in any unlawful
discrimination against any person because of race, color, religion, national origin, sex, handicap or
age,
Award
COQ reserves the right to accept, reject, and waive irregularities in any and all bids and to select
the firm which, in the sole opinion of COQ best meets the organization's needs. COQ also
reserves the right to negotiate with potential Vendors so that its best interests are served.

nershi
Ownership of all data, material and documentation originated and prepared for COQ pursuant to
this RFP shall belong exclusively to COQ and Selected Vendor(s) shall treat the other's “Confidential
Information” as proprietary to the extent under Florida law. Both COQ and Selected Vendor(s) shall (i)
exercise due care to keep in confidence and not disclose confidential information to any individual other
than its own employees who have a need to know in order to perform the obligations of COQ and
Selected Vendor(s), as applicable, under this RFP; (ii) not duplicate or publish any Confidential

[nformation;and (iii) use Confidential information only for the purposes authorized herein.

Conflict of Interest
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VENDORS must disclose any instances where the firm or any individuals waorking on the RFP has a
possible confliet of interest (financial or otherwise) and if so, the nature of the conflict. o0
reserves the right o cancel the award if any interest disclosed from any source could either give the

appearance of a conflict or cause speculation as to the objectivity.
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City of Quincy
City Hall
404 West Jefferson Street
Quincy, Florida 32351

G ' An All Amaerican Cily
Since 1825 J '

...in the heart of Florida's Future

Tuesday, September 22, 2020
6:00 FM

City Hall
Commission Chambers
Via Zoom

Mayor Ronte R. Harris - District 111
Mayor Pro-Tem Angela G. Sapp - District 11
Commissioner Keith A. Dowdell - District |

Commissioner Freida Bass-Pricto - District IV
Commissioner Anessa A. Canidate - District V

An Al American City in the Heart of Florida’s Future”




Pledge of Allegzance
to the Flag

E

I pledge allegiance
to the flag
of the United States
of America
and to the Republic
for which 1t stands,
one Nation #nder God,
indivisible, with liberty
and justice for all.
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City of Quincy, Florida
City Commission Meeting

AMENDED AGENDA

September 22, 2020
6:00 P.M.
City Hall Commission Chambers Via Zoom
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval of Agenda

roclamations
1. Proclamation — Honoring Mr. Freddie Figgers (Amended)
« Commissioner Keith Dowdell, District 1
Citizens to be Heard
2. MarLinda Monroe Johnson

tems for Consent by the Commission
3. Approval of Minutes of the September 8, 2020 Regular Meeting
+ Janice Shackelford, City Clerk

4. Human Resources Monthly Report
s Jack L. McLean Jr., City Manager
« Ann Sherman, Human Resources Director

5. Fire Monthly Reporls
Monthly Activity Report | District Calls

+ Jack L. McLean Jr., City Manager
« Curtis Bridges, Fire Chief

6. Police Monthly Reports: Monthly Traffic Report | Monthly Crime Report
« Jack L. McLean Jr., City Manager
« Glenn Sapp, Palice Chief

7. Caode Enforcement Report
« Jack L. McLean Jr., City Manager
+ Bernard Piawah, Building and Planning Director
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8. Finance Monthly Reports: P-Card Statements | P-Card Allocations | Arrearage Report |
Cash Requirements | Financial Report | Budget Transfers

¢ Jack L. McLean Jr., City Manager
« Marcia Carty, Finance Director

9. Change Order to Gulf Coast Underground Contract for CDBG-EPA Construction
« Jack L. McLean Jr., City Manager
« Bernard Piawah, Building and Planning Director

10. Authorization to Repair Hardware Infrastructure for Fiber Backbone Grid
e Jack L. McLean Jr., City Manager

11.Request to Purchase Tantalus Software
» Jack L. McLean Jr,, City Manager

12.Communication Repeaters for Fiber Pole Connections
» Jack L. McLean Jr., City Manager

Public Hearings and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec.
114, Fla. Stat. and subject to the limitations of Fla, Stat.

Reports, Requests and Communications by the City Manager

13.Coca Cola Mural Project — Public/Private Partnership
¢ Jack L. McLean Jr., City Manager
= Beverly Nash, Grant Writer

Resolutions
14.Resolution 1409-2020 - Road Closure for Coca Cola Mural Project
e Jack L. McLean Jr., City Manager
= Beverly Nash, Grant Writer
« Glenn Sapp, Police Chief

Reports by Boards an tees

Other ltems Requested to Be Agendaed by Commission Me
and Other City Officials
Comments

a) City Manager

b) City Clerk

c) City Attorney
d) Commission Members

Comments from the Audience

Adjournment

If a parson decides to appaal any decision made by tha Cily Commission with respact to any matter considered at this
meeting, ha/she may need a record of the proceedings, and for such purpose, he/she may nead to ensure that verbatim
recard of the proceadings is made, which record includes tha tastimeny and evidence upon which the appeal is to be based.
FS 286.0106. Persons with disabilities who require assiglance to parficipato in City meetings are requestad to notify the
Cily Clark's Offica at (850) 618-0020 in advance,
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CITY OF QUINCY
CITY COMMISION
AGENDA REQUEST

MEETING DATE: September 22, 2020

DATE OF REQUEST September 18, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager
SUBJECT: Authorization to Repair Hardware Infrastructure for

Fiber Backbone Grid

Project Number: 105760 Fiber Optic Communication Lines under Hurricane
Michael FEMA Public Assistance 4399DR-FL

Statement of Issue:

The information provided herein concerns the repair of the fiber backbone Hardware
Infrastructure for the City of Quincy. The City of Quincy, in an effort to repair the
fiber infrastructure, has received a proposal from the initial hardware manufacturer of
the current hardware infrastructure. This is a sole source purchase as we repair our
existing system utilizing the original hardware vendor.

This request is for a line item purchase which is part of the approved budget by the
Commission for the fiber backbone repair. This line item purchase is for repair of the
hardware infrastructure located at the Substation.

Pursuant to the award in which the City of Quincy received relative to Hurricane
Michael regarding the repair of the existing fiber backbone. The allocation by FEMA
Public Assistance re: Hurricane Michael will cover the financial commitment for this
request.
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Backgro on Hardware Infrastructure of Fiber Grid:

The current request consists of hardware necessary to light the fiber (which
means to connect the fiber to the network) in the City of Quincy. Once this
process is completed, the Information Technology Department will be able to see
where additional fiber connections are not readable or down.

LightSpeed Technologies, the organization who initially installed the existing
system, has submitted a quote which has been vetted by our technology
department and will satisfy the reconnection of the backbane system. This
company has a proven reputation and possesses the experience and subject
matter expertise necessary to meet the needs of the City. This company has
over 20 years of technical experience in the area of fiber optics.

sStaff Recommendation:
It is staff recommendation that the City Commission select and approve the

proposed vendor, LightSpeed Technologies, Inc. who has submitted a quote that

will meet the needs of the City of Quincy. We ask the Commission to direct staff to
begin negotiations with LightSpeed Technologies, Inc., o provide the necessary
hardware to complete the rebuild of the fiber backbone.

Total Bid = $104,006.26

Attachments:

« Company background and product information
* Copy of quote received from LightSpeed Technologies, Inc.
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FINAL PRICING SUMMARY

FOR
City of Quiney

“Ta60 ISAM Requesi for Quole"

EQUIPMENT PRIGING
Haso Base Baso
proposal proposal proposal
E i e {7360 FX-4) (OSE8B0E) |  (Ov2son) Total
City of Quincy - Oplical Switch (Equipment/ Softwar B
Site N 558,454,268 $19,932,00 50003 7838828
TOTAL MATERIAL § 6048426 | %  19,932.00 - |3 7838628
~ BERVICES
Professional Suppor Services for 7360 Introduction per attached SOW § 156,134.00 5 15,134.00
TOTAL ANNUAL ISAM MTCE COSTS (RTS - 24 x 7 & RES-RFR{45D)) 3-¥rs § 588600 5 686,00
OmnliSwilch Metwork Daployment Assistance Services 4, 800.00 $ 4,800.00
_E-Tﬁ'm §  20,820.00 4,100.00 §  25.620.00
| TOTAL Project Summary |s 7921426)s 24732003 - |s 10400626 |
L
PURCHASE NOTES -
1) Subject to LightSpeed Technalogles Terms and Conditions.
2} Prices do nol include taxes or shipping/iransportation which will be billed ns appropriale and incurred,
3) Paymaont Torms: Per LightSpaed Technologles Terms and Conditions, submittad to City of Guincy
4} Please make Pyurchase Ordors out to:
LightSpeed Technologles, Inc.
Attn; John C. Brannon
1829 Celeste Drive, Building 1
Wall, NJ 07718
732-556-0086 Office
5) For oxpodited processing, Orders should be faxed, or emalled, to John C, Brannon at fax # 732-782-0305, or
{lcbrannon@lights peedt.com),
6) Prices quoiad are valid for 80 days
LightSpeod Technologles Inc. - Proprietary Page 1af 7



7380 I5AM
City of Quincy
Equipment List for

TI60 ISAM
"7380 |SAM Request for Quote®

Sita mﬁ on of Terminal
{1] T360 I1SAM Redundant FX-4 Starier Kit w/ FANT-G & 16-PON Card
Linit Sita N
Idantifler Dascriptions
Equipmant - Bay Mounting
JHGITEAA Radundant FX-4 Startor Kit w/ 16-PON Card. Each kit Ineludas: 17, 400,00 1
IFEB4991B8 T380 15AM FX-4 ahall (ANSI variant), 48Y only, incl, BFAN unil 1
IFEBT2OBAA FX-d4 Hoergantal maunling kit for 18° or 23° rack 1
JFEG1007D8 Fiber Routing Kil for ANS| FX-4 1
IFE71258HA 7380 ISAM FX 1200Gbps NT wilh network clock aynchronizalion capabilities 2
JFEBRRSAAR FGLT-B, 15AM FX 1dpon GPON Line board 1
IFEGBEG1BEA Fillar Panal fad NTIO and LT, no pre-cabling 4
IFEA28000A 1063 SFP+ 1310 nm 0°C to + 70"C 10 km 10 dB Duplex LG 7
IFESH4AT I5GAM FOJFX GPON SFP OLT (Iamp) Class Be i
IHGO1302AA Rodundant FX-0 Startor Kit wi 16-PON Card. Each kit ingludas: 19,570.00 1]
IFEG4916E8 T360 12AM FX-0 shalf (ANS| variant), 48Y only, incl. BFAN unit 1
IFESTI00AA FX-8 Hodiganial mounting kil for 18° or 23° rack 1
AFEG1007ER Fibar Rouling Kil for ANSIFX-8 1
JFET12568A TIB0 I5AM FX 1280GEas NT with natwork clock synchronization capabilitias 2
IFEaaas4A0 FGLT.B, ISAM FX 18poit GPOMN Ling board i
AFERSAS10A Filker Panel for NTIO and LT, no pre-eabling B
AFEAZB00DA 10G SFP+ 1390 nm 0°C 1o + 70°C 10 km 10 dB Duplex LG ]
IFESI41AC ISAM FDIFX GPON SFP OLT (Itemp) Class B+ 1
THO0 ISAM FX Optical Line Cards
IFEGDERAAE FGLT-B, ISAM FX 18par GPON Ling board, 12,0348 00 i
SFP+s
IFEB280044 10G SFP+ 1310 nm =40°C to + 85°C 10 km 10 dB Puplex LC 1,303,384 2
GPON 5FPs
IFESI4TAC [SAM FOIF X GPON 8FP QLT {Hiamp) Class 0+ 214.00 20
WFESMAIBC ISAM FR/FY GPON SIP OLT (Itemp) Class C+ 848,00 ]
ONT Canfigurations
Qutdoor ONT (Hardened), G-240G-A Universal ONT {wf UPS & Battery)
IFESE881AA Hardenend 2 POTS, 4GE, BCM fits universal Enclosure, with AC/DC power sanvanar 140,60 o
IFES4ZZ1AH Outdest Enclature for 1-240G-C (w POTS and power connecion) AB30 o
IEMZI104A8 DUPE-1232A nan-grod UPS 44,98 0
JEM1B278AD Outdeor ONT to UPS Cable 7.8m / 28 it - 2 fork lugs for power and retum 20,28 o
TAFITADIACAA, Baltery, 12V, 7.8AK 30,00 ]
1ADIBII40010 |8 power cable (IEC 320-C5 1o NEMA 8-18 [Type B]) for NA applications 7.29 o
BONT
AFESBOTAAA G-881G-A, Ouldoor SOHOVBONT, B POTS, 8 GE, 1AF Da4 gy Q
JEM2337284 URS 00-204VACMAVOEC, Wall Mouni, 50 Wait, -20C o #55C for SOHD and Business DNT 11342 Q
TAFITG81ABAA  |Balliery, 18AN for SOHO/BONT UPS 110,85 1]
1ADIOIIA0010 |9 power cable (IEC 320-C5 10 NEMA 5-18 [Type B]) for NA applicalions 7.29 a
IEM1B2TEAD Qutdoor ONT to UPS Cabla 7.5m / 25 0| - 2 fork lugs for powar and raturn 29.28] 1]
AMS 6520 for fewer than 20K subs
{Graater than 20K subs roquires 6520 configurator)
JAPIBBVRARAR |S620/6528 AME SSP Starter Kil Bundls includas’ 10,875.00 i
G520 Core Platlorm
Fiva Operator Position Liconses
15AM and GPON Mgmi Modulas
Cald Standby
B520 APC GUI and XML NBEI
5528 10K GLIT
5520 DAD and XML NBI
Daoumsntation
5520 AMS Starter aystam suppons cold standby redundancy only.
0104DEDT 58P - AMS/7330/7 3427360 por ina RTU (annual charge, requires 3 year contracl, thiee 20,60 kI
yaar prica disployed)
[atorial Total 88.454,20)

GoQ - 7360 ISAM R1 - 072020.x18

LightSpeed Technolegies Ine. - Proprietary
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7360 Services
City of Quincy

Services List for
Sarvices

"T360 ISAM Request for Quote®

Site Dezcription of Services
Frofessional Support Sorvices
Unit Site N
idontifior Descriptions
DESIGN AND INTEGRATION
301093885 Professianal Suppori Services - 7360 Introduction (per attached SOW) 15,134.00 1
ervices Tolal _ |Sorvices Total 15,134.00
Col - 7360 ISAM R1 - 072020 xis LightSpeed Technologles Inc. - Proprietary Page 3 of 7



ISAM Maintenance
City of Quincy

Services List for
Maintenance

"T360 ISAM Request for Quote®

Description of Sorvices

7360 ISAM & 5520 AMS Technlcal Suppor d 24x7 + Standard R4K - Yoar
7360 1ISAM & 6520 AMS Technlcal Support Gold 24x7 + Standard RAR - Yoar

7360 |SAM & 5520 AMS Tochnlcal Support Gold 24x7 + Standard R4R - Yoar 1

| Unitf  Yoard Yoar 2 Year 3
Doscriptions
I Maintonance
Remole Technical Suppart and Standard Return for Repalr YR1 - FX-4 (incl Warranty) 1,744.00 1
Remole Techiical Support and Standard Return for Repalr YR1 - FX-4  YRn (n=2..3) 1,871.00 1 |
[Gervices Total 1,044, 7.871.00] __ 1.971.00]

$5,686.00 |

Note: Remote Technical Support services do NOT include saftware upgrada
support. A Software Subscription Plan must be purchased for upgrade suppert,
Technical Suppert must be Included with the Initiation of ather malntenance

sarvicos.

Printed On:7/20/2020/10:35 AM
CoQ - 7360 ISAM R1 - 072020.x18

LightSpesd Technologles Inc. - Proprietary
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Q56860
City of Quincy

Equipment List for
DS8460(E)
"7380 ISAM Request for Quote”

Description of Terminal_

Site N

(2) DS6860E-U28_(Non-redundant PS)

Uni

Site N

QS56BE0E-U28

Q56860-BP

SFP-GIG-LX

SFP-GIG-T

SFP-10G-LR

DS6860-CBL-40

SWIN-0O56860

Descriptions
Equipment - Bay Mounting

OSESE0E-U2E: Gigablt Ethemet L3 fixed configuration chassis in a 10 form factor with 28
100/1000 Base-X SFP ports, 4 fixed SFP+ (1G/10G) ports, LUSH, EMP, and two 206
stacking poris. Includes a bulll-in co-precassor for Enhanced notwork services. The
bundie includes ana AC powar supply, couniry specilic power cord, user manuals access
cird, hardware for mounting in a 19" rack and a micro-USE to USE console adaptor.
Redundant power supply shall be ardered separately, Includes AR softwara.

OS6860-BF modular 150W AC backup power supply, Providas backup power to ona non-
PoE OS6E60 or OS8860E awilch. Ships wilh couniry speciic power cord.

5FPs & XFPs
1000Base-LX Gigabil Ethernat oplical transceiver (SFP MSA). Supports single mode fiber
aver 1310nm wavelength (neminal} with an LC conneclor. Typical reach of 10 Km on
8/125 pm SMF.[Formerly known as MINIGBIC.LX]

1000Base-T Gigablt Ehermel Transcelver (SFP MSA) - Supperts category 5, 5E, and B
copper cabling up to 100m. SFP works at 1000 Mbit/s speed and full-duplex mode.

10 Gigabil optical franscaiver (SFP+). Supports monomode fiber over 1310nm wavelangih
{nominal) with an LC conneclor. Typical reach of 10Km

Gables & Panels
OS6860 20 Gigabit direct atlached stacking copper eable (40 em, QSFP+)

Scryicoa for Hardware listed above
1¥R SUPPORT Software far all OS6860 Basic and Enhanced modals, Includes 24x7
Remota Talephone Support, 24x7 Remote Problem Diagnosis, access 1o Software
Updates and Upgrades, and access to support porial

4,288.00

285,001

227.00

146.00

858.00

176.00

160,00

12

24

Matarial Total

19,532.00)

Printed On:7/20/2020/10:35 AM
ColQ - 7360 ISAM R1 - 072020 xs LightSpeed Technologies Inc. - Praprietary
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OV2500

City of Quincy

Equipment List for
OmniVista

"7380 ISAM Request for Quote™

Description of Terminal

Site N

OmniVista 2500 NMS

Unit

Site N

Doscriptions

OVA-START-NEW

SWIN-OVASTART

Equipmant - Bay Mounting

OmniVista NMS - Baslc packago for up 10 managed nodesiP Managed addressos.
OV2500 NMS - RELEASE 4 - STARTER PACK- OV2500 NMS - RELEASE 4 - STARTER
PACK - NEW DEPLOYMENT ONLY, INCLUDES Win/Linux Instaliers or VM appliance
sarvers for OV2500 applications & fealures, NODE MANAGEMENT LICENSE
INCLUDES: 10 x ALU ENTERPRISE device licenses (NOTE: 1 x licenaa count per switch
In slack/VC configs), 10 x 3rd PARTY davica licenses (1 & license eounl per managemeni
IP): VMM license for 10 x VM. Requires onling activalion. Use EXTENSIONS OV-NM-EX-x
M or CA-MM-x-M for addilional DEVICE / VMM licenses

1YR 24x7 SUPPORT SOFTWARE far OV2500 NMS - RELEASE 4 OV4-STARTNEW
and OV4-START-UPG. Includes 24x7 Remole Telephone Suppor, 24x7 Remote
Problem Diagnosis, accass o Software Updates, and access to support peral. One musi
submit §0 PO. If Maintenancea I8 ardered on one OVRelease 4 Model Mo if must be
ordered on &l OV Model Ne for each OV server,

0.00)

0.00

Materlal Total

0.00

Printéd On:7/20/2020/10:35 AM
CoQ - 7360 ISAM R1 - 072020 %1 LightSpeed Technologies Inc. - Proprietary
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05 Services

City of Quincy
Services List for
Services
"7360 ISAM Request for Quote”

[Description of Services
Network Daploymant Assistance Sorvicos

Linit Site N

Doscriptions

(Remote) Network deplayment assistance services (Price per day) - This service includes 2,400.00 2
tha installation and implementation of network devices. A tharough postimplementation
validation is also performed, helping to seamiessly ransilion nétwork managemant 1o the
IT staff. Not included Physical installation Including maunting equipment, instaliing
physical connections),

Services Tolal A

Noto:
Network Liaploymanl ABSISIANCS Safvice 1§ a HEMU | £ sarvice. Customer parsonnel

musi perferm the on-site rack and stack of the switches and all necesaary cable swings
from the existing OS7700 equipment to the new swiches. Quole includes up to two days
of remata network deployment assistance services. Al on-site actions needed 1o completn
the deployment musl be perfarmed by custamar parsonnel,

Printed On:7/20/2020/10:35 AM
CoQ - 7360 1ISAM R1 - 072020.xs LightSpeed Technologies Inc, - Proprietary Page 7 of 7
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1 Introduction

This Statement of Work ("SOW") is effective as of the date of the last required signature
below (“Effective Date”) and describes the deliverables, parties’ respective responsibilities
and other conditions applicable for the provision of Remote Professional Support Services
(“Services”) by Nokia of America Corporation (“Nokia”) for LightSpeed Technologies, Inc.
(“LightSpeed”) end-customer City of Quincy (“End-Customer”). No obligation to provide
any of the Services described herein shall arise unless an order for such Services,
incorporating the terms of this SOW, has been placed by City of Quincy and accepted by
LightSpeed.

Nokia’s performance of the Services described belaw Is subject to the assumptions,
exclusions and other conditions identified in this SOW.

2 Professional Support Services

2.1 Project Description

Pursuant to this SOW, Nokia, via LightSpeed, will provide design and integration Services
to City of Quincy required for 5520 Access Management System (AMS) and 7360
Intelligent Services Access Manager (ISAM) (“Project”). Nokia will perform the Services in
this SOW in conjunction with End-Customer’s personnel providing knowledge transfer in

connection with the process during the activities described herein.

2.2 Tasks

= 7360 Design

4411 Confidential & Proprictary Information
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Technologles, Inc.

o Design a single High-Speed Internet service to be used internally by End-
Customer for Automatic Meter Reading (AMR) of electric power meters.
o Work with End-Customer to define internal connection to Tantalus back end
server,
a Support execution of Acceptance Test Plan
o Router interwarking coordination
« AMS 5520 installation & OSS Integration
o 5520 AMS standup as simplex platform (with cold standby option, if desired)
o This will be installed on End-Customer’s provided server and may be either
bare metal or Virtual Machine (VM) (ESX) based.
= /360 Integration
o [Initial Node onsite integration support
= APC Stack Development & Testing
o Develop APC stacks for simple configuration of AMR service on 7360 Optical
Line Terminal (OLT)
o Services supported for High Speed Internet (HIS)
o APC stack design & testing for 0-421E-B ONT

« Nokia Knowledge Transfer

2.3 Deliverables

*« AMS Installed and operational
« 7360 Design and Integration

« Knowledge Transfer

5711 Confidential & Proprietary Information
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* A work completion farm

2.3.1 Milestones

The following table outlines the Services milestones the Project as follows:
Milestone Measurement

7360 Design High Level Design Document Completed

AMS 5520 Installation RedHat/ AMS/VAPS install completed

7360 Integration OLT installed and integrated completed

| APC Stack Development & Testing Stacks designed and tested via Service Provisioning Front END (SPFE)
Km:wle(lgc Transfer Knowledpe Transfer

Acceptance Test Complete Signoff for Acceptance completed

2.4 Assumptions

End-Customer will provide Nokia with details of its existing LAN environment and proposed
network configuration including the following:

+ The Nokia 3FC-61011-AAAA-PGZZA-01P03-7360 GPON Small Provider Playbook will
be used as the main design/layout guide and areas not covered under this SOW
(e.g., AMS configuration, OSS integration, Speed Test and ACS) will also be in
included as part of the delivery.

= The 7360 OLT is installed and powered up with fibers connected, splitters &
combiners in place.

« Server for AMS installation will be provided by End-Customer, will meat minimum
system requirements, is installed, powered, and connected to the network.

= Nokia will only install RHEL and AMS, VMware if applicable will already be installed
on the new server,

= All firewall configuration and rules will be in place prior to the commencement of

7360 integration activities.

6711 Confidential & Proprietary Information
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The upstream router and/or switches and the configuration necessary to support
7360 integration activities will be in place.

7360 service design will only be performed with respect to the O-421E-B ONT type.

City of Quincy Responsibilities:

Provide City of Quincy's contacts for the Services described herein.

Provide Nokia with remote access to the equipment to be supported.
End-Customer must have a valid Red Hat subscription service for the AMS Server.
All known firewall issues will be resolved prior to the commencement of integration
activities. Nokia will provide firewall requirements,

Execute a work or Services completion form provided by Nokia to accept the

deliverables under this SOW,

Exclusions:

The following items are specifically excluded from the Services described in this SOW:

11

Scope of this SOW does not include delivery of any software or tools used in the
performance of the Services.

Updates to core network elements.

Integration with AAA or Radius server for account Authentication.

0SS/BSS development and/or integration.

Any activity not specifically required in this SOW.

Confidentinl & Proprictary Information
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3  General Terms

3.1 Conditions

« While Nokia shall make commercially reasonable efforts consistent with sound
business practices to honor City of Quincy's specific requests with regard to the
assignment of employees, Nokia reserves the sole right to determine the
assignment of its personnel ta perform the Services.

= Nokia personnel shall, at all times, be subject to the employment conditions of
Nokia and not those of End-Customer. If Nokia’s personnel are present on End-
Customer’s premises, those Nokia personnel shall respect any and all site conditions
required by the applicable entity.

« Nokia may use proprietary tools and software for providing the Services. The fees
for the Services herein do not include the sale, licensing or transfer of such software
or tools to End-Customer.

« All Services will be performed during maintenance windows, unless different

working hours/schedule have been specified elsewhere in the SOW,

3.2 Change Management:

The fees for this SOW are based upon performance of the Services and provision of
deliverables specifically described in this SOW. Requests for additional work activities that
are not required in this SOW, including End-Customer-required avertime or night work, or
the application of any different or additional criteria or testing in connection with any
Services or deliverables, are subject to acceptance by LightSpeed and will entail additional
charges to City of Quincy. Certain matters may require a separate statement of work. If

Nokia, via its partner LightSpeed, agrees to perform additional work activities under this

LERY Confidential & Proprietary Information
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S0OW, City of Quincy shall execute a change order to this SOW in accordance with
LightSpeed’s Change Management Process, which shall include, at a minimum, the impact
to the schedule, the scope, the applicable fees, and autharization for Nokia to perform and
for LightSpeed to bill for such additional work activities.

Additional charges may apply if performance or completion of the Services are delayed for
any reason attributable to End-Customer. In such cases, City of Quincy agrees to
authorize, as applicable: (a) LightSpeed’s invoicing for such Services on a time and
material basis at LightSpeed’s then current standard rates, subject to any applicable per
incident and/or minimum hourly billing requirements then in effect, and (b) the schedule

extension attributable to such delay.

3.3 Schedule / Timeline

LightSpeed requires a minimum of two (2) weeks following its acceptance of City of
Quincy’s purchase order for the Services to allocate appropriate Nokia resources, City of
Quincy and Nokia will mutually agree in advance on applicable schedules/timeline and

start date before commencement of the Services.

3.4 Acceptance

Maintenance, management and other recurring Services are deemed accepted, as such
Services are perfarmed. For all other Services provided under this SOW, Nokia, via
LightSpeed, shall notify City of Quincy upon completion thereof either by providing a
notice of completion or by providing the deliverable(s) specified in this SOW. Thereafter,
City of Quincy shall have ten (10) days from the notice of completion to notify Nokia, via
LightSpeed, that the Services do not conform to the requirements described in this SOW.
Such Services shall be deemed accepted on the earliest of: (1) the passage of ten (10)
days from date of notice of completion without a notice of non-confarmance or rejection

211 Confidential & Proprictary Information
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from End-Customer; (2) End-Customer's actual acceptance; or (3) End-Customer's use of
the Services, the result of the Services or any deliverable, whether or not such use is

I‘EVEHUE'QE‘HEI"BHHQ.

4  Pricing Summary

4.1 Pricing Notes
« The quoted fees for the Services are valid for purchase orders received within 60

days from the Effective Date.

» All prices are in United States dollars, unless otherwise agreed in writing.

+« Prices do not include taxes,
» Quote number CoQ - 7360 ISAM R1 - 072020 should be contained in any purchase

order referencing this SOW.

« Changes involving additional scope or an extension of the Project timeframe will
require a change order in accordance with the LightSpeed‘s Change Management
process.

» If a purchase order is received prior to a fully signed SOW, then this SOW is deemed
accepted as written.

= Anything not specifically required herein as part of the Services is not included in this

SOW or the Project.

1a/11 Confidential & Propriciary Information



NOKIA S LightSpeed

Technologies, inc.

4.2 Pricing Table - Please refer to quote #: CoQ - 7360 ISAM R1 - 072020

5> [Entire Agreement

This SOW constitutes the entire agreement, and supersede all prior oral and written
understandings, between the Parties regarding the subject matter hereof, Any
modification or addition to this SOW shall be in writing and signed by authorized
representatives of both Parties. Each party intends and agrees that a facsimile or email of
its handwritten or digital signature shall be regarded as an original signature and agrees
that this SOW may be executed in multiple counterparts, which together shall constitute a

single instrument, copies of which shall be deemed originals thereof,

IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly
authorized representatives as of the Effective Date, intending to be legally bound thereby.

Lightspeed Technologies, Tnc. City of Quincy
Hy: By:

Name: Name:

Title: Title:

Date: Date:

il Confidential & Proprietary Information



CITY OF QUINICY
CITY COMMISION
AGENDA REQUEST

MEETING DATE: September 22, 2020

DATE OF REQUEST September 18, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager
SUBJECT: Software Upgrade for Fiber Backbone Grid

Project Number: 105760 Fiber Optic Communication Lines under Hurricane
Michael FEMA Public Assistance 4399DR-FL

Statement of Issue:

The information provided herein concerns the repair of the fiber backbone for the
City of Quincy. The City of Quincy, in an effort ta repair the fiber infrastructure, has
received a proposal from the initial software provider of the current hardware
infrastructure. This is a sole source purchase as we repair our existing system
utilizing the original software vendor.

This request is for a line item purchase which is part of the approved budget by the
commission for the fiber backbone repair. This line item purchase is for upgrade of
the software infrastructure located at the substation.

BASIS FOR REPAIR OF SOFTWARE INFRASTRUCURE FOR BACKBONE
FIBER GRID:

Pursuant to the award in which the City of Quincy received relative to Hurricane
Michael regarding the repair of the existing fiber backbone. The allocation by FEMA
Public Assistance re: Hurricane Michael will cover the financial commitment for this
request.

Page 1|2



Background on Software Infrastructure of Fiber Grid:

The current request consists of the software necessary to administer the system
to read meters and control power on/off control from the central office of the City
of Quincy. Once this process is completed, the Information Technology
Department will be able to install and train staff on the operation of the new
software update. The current software is over 15 years old and no longer
supported or sold. Tantalus Software, the organization who initially installed the
existing system, has submitted a quote which has been vetted by our technology
department and will provide the necessary application to reestablish existing
communications. This company has a proven reputation and possesses the
experience and subject matter expertise necessary to meet the needs of the City.
This company has over 20 years of software experience in the area of utility
management.

Staff Recommendation:

It is staff recommendation that the City Commission select and approve the
proposed vendor; Tantalus, who has submitted a quote which meets the needs of
the City of Quincy. We ask the commission to direct staff to begin negotiations, with
Tantalus, to provide the necessary software to complete the rebuild of the fiber

backbone. Total Bid = $131,000.00

Attachments:

e Company background and preduct information
+ Copy of quote received from Tantalus

Page 2|2
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August 14, 2020

€)Tantalus

Faomatragw ' s Smart Gl Today

David Rittman John O'Leary
{850) 618-0017 joleary@tantalus comn
drittman@myquincy.net

Tantalus Systems

City of Quincy 1130 Situs Ct
404 W. Jefferson St. Suite 230
Quincy, Florida 32351 Raleigh, North Carolina 27606
United States United States
SALES TOTAL
PRODUCT DESCRIPTION PRICE ary PRICE

Deployment Services, daily rate (Project
Management, Project Engineering, Fleld
SV-1000 Services, Deployment, Training, Travel $63,000.00 1 $63,000.00
Expenses, does NOT include meter / RT /
collector installation)

Service Level, Premium - Maintenance and
S5L-3001 Siisport $27 50000 1 $27,500.00
TCC Hosting Services (TCC-2001 Platform)
SV-4001 - monthly rate $500.00 12 56,000.00
TCC-2001 16t Control Center License - 10K ERML ~ $34.500.00 1 934,50000
Taotal: $131,000.00
NOTES:

*  Prices are in US Dollars and are exclusive of taxes, duties, freight, or insurance.

= Price does not include shipping. All products are shipped FOB Origin.

« Service time does not include installation of meters, collectors, repeaters, or other infrastructure
equipment.

= Tantalus service time will be billed at actual, If additional days are necassary, Customer will be
billed at the rate of $1,500.00 per day.

= This quotation may contain allowances, discounts and/or promotional pricing. The prices quoted
are valid for 30 days from the date of this quote.

* Additional equipment purchases and services shall be invoiced at Tantalus' then current List Price.

* Annual license and support and maintenance fees apply. Please work with your account
representative to determine specific costs for your equipment.

The altached document Tantalus Systems Inc. Terms and Conditions of Sale is incorporated into and

forms an integral part of this quotation.

® 2020 Tantalus Systems Inc. - Proprietary and Confidential - Not for Public Disclosure

TANTALUS SYSTEMS INC.

Griote for City of Quiney - Aug 14, 2020
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HOSTED - 2020814

TERMS AND CONDITIONS OF SALE
(04152018)

PurposeiGoal. Thase Tarma and Condilions of Sale ("Terms®) recard the torms
and conditions under which Customer agrees lo purchase from Tantalus, and
Tantalus agrees to sell lo Customar, TUNel, Notwithstanding any othar provision
to the conlrary, these Torms become a binding agreement between Tanlalus
Syatems, Inc. (Tantalus) and the Customar when {a) Cuslomer delivers a signed
eopy of this guotalion {6 Tanlalus, which shall deemed a duly authorized Purghase
Order (PO} for the Network Equipment and Sarvicas quolted therein; (b) Gustomar
delivars a signed Purchase Order for all or any portion of the Network Equipmant
and Sarvices or (c) Tantalus ships or provides all or any portion of the Metwark
Equipment or Sarvicas covared by this quatation. Excepl as provided above, any
provision In any acceptance or acknowledgmaont heroof, incongigiant with or In
addition to these Terms and Conditions of Salo, are expressly rejeciad and shall
have no force or effect, unless stherwise agreed In wiiling botween the parties
MNatwiihstanding the foregeing, acceplance of these Terms Indicates Customers
agreament to execule such additional documents, as required, including, without
flimitation, the terms, conditions and responsibiliiles of aach party relaling to the
license and use of the Licensed Sefware prior to shipment of any Network
Equ&ﬁﬂmLM ta Customer, the provision of Technlcal Support and the deployment
aof TUNa

Purchase Orders. Customar may purchase MNetwork Equipmant and Sorvices by
lnsuing praparly authorized Purchaso Crdors 1o Tantalus. Each type of Motwark
Equipment may have an sconomic order quantity er minimum order quantity,
maaning that ne Purchase Order may be placed for & quantily of thase units of
Metwork Equipmant which i less than the minimum number of units specified on
tha then curent Tantalus price list and designaled as the "sconomic ardes
quantity” or “minimum order quantity”. Each Purchase Order issued by Cuslemar
shall have a lead-time of al least 90 days. Lead-time means the ima extending
from the date the Purchase Order [s receivied by Tantalus 1o the specified dellvery
date. Each Purchase Order shall raference (hase Terms and shail siate product
dascription, quanlity of Network Equipment and Serdces ordered, part numbar,
desirad delivery date and Dastinalion, method of shipment, unit price for sach unil
ordared and total purchase price. In tha event of any Inconsistency or conflicd
batween any lerms of 8 Purchase Order, arder confirmation, Invaice or any other
commarclal form used by the pariies and these Terms, thase Terms shall govarn,
Mo aral, elictronic, or written additlonal or diffarent provisions proposed by sithar
party In any acceplance, confirmalion, or acknewledgment shall apply. Purchase
Ordors, once accepled, may not be cancallad, except as outlinad below.

Accoptance, Rejectlon or Changes to Purchase Ordors. Tantalus will natify
Customar of its acceplance or rejection of each Purchase Order as soen as
practicable and notice of acceptance shall Include confirmation of requested
quantities and prices consistont wilh these Terms. Onoe a Purchase Order is
accepled by Tantalus, the quantiies and prices wilhin that scceptance, unless
alhamiss noted oh such acceplance, are committed ta and cannol be changed
withaut the consent of both Tantalus and Cusiomer. If the partles agres Lo
changes lo 8 Purchase Order, those changes will be incorporated In a
replacemont Purchase Crder, which will fallow the same process oullined above
raferancing the Purchase Order to be replaced.

Pricing. The prices provided to Customer under this Quatation may contain
promotional or one-time pricing. Fulure prices shall ba as sat farth on Tantalus'
than currant price i3t and do nol include taxes. In addition, Tanlalus shall boar
Iha costs and charges (O ensure that all Metwerk Equipment purchased by
Customer I8 cleared for Importation info the United States, if applicable, and
dolivared to the Shipping Point.  Customar will be reaponsible for and pay all
applicabla federal, siate, municipal or othar govarmmental sales use, axclse,
valua-addad taxes, occupational ar othar taxos, tariffs, duties and surcharges naw
in force or enactad In the futura which are associated with the provision of Nelwork
Equlpmlunl and Services by Tantalus, excluding taxes on Tantalus' Income
ganarally.

Price Changos. Tanlalus reserves tha right, in its sole discretion, 1o revise tho
prices on thifty (30) doys prior written notice to Custemer by whichever of the
foliowing Is greater: (i) the immediately preceding year's parcentage increase in
thi Canaumar Prica indax For All Urban Gustomars, All Cities Average, All lams
{CPI-U), ms published by the Bureau of Labor Statistios, U5, Department of Labor
in tha “Summary Data from the Consumer Price Index New Releasa” for tha 12-
manth pariod ending 8l December 31* of the calendar year Immadiately pracading
tha adjusiment date; or (/) 1ha average parceniage change during the mast recent
12-month period to Tantalus' published prica list, or (i) 3.5% per year,

Quate for City of Quincy — Aug 14, 2020
Praparad by. [o'la / Ownar: jo'le

Notwithslanding the foregoing, the original price of any Network Equipment and
Services covered by Purchase Orders issued by the Cuslomer, and whigh
Purchasa Orders are confirmed and accopled by Tantalus prier 1o the Effective
Date of such price revision, will nol ba changed for such Purchase Orders issusd
and accepled as of Ihe Effective Dale.

Paymaont. Cuslomer agrées to pay an advance paymaont (the "Deposit™) squal 1o
twanty-fiva parcent (25%) of the tatal purchaso price of the Nelwork Equipment
and Services specified on each Purchase Ordor. Tho Deposli will ba dus and
payable, notwithaianding the absence of the applicable Tantalus' invoica, within
ten (10) days of tha date of the Tanlalus order acknowladgoment issued in
cannaction with an accepled Purchase Order. Failure to pay the Deposit by such
due date shall result In the cancallation of the Purchasa Order by Tantalus, witheut
requirement for any further action, or nolice to Custemar, by Tanialus.
Motwithslanding tho foregolng, If Customer places a single bianke! Purchase
Order thal is at least 12 months in duration and represants greater than thirly
pareant (30%) of thelr 1otal customer base, the Depasit amount will be reduced 1o
ten percent (10%) on that Purchase Order and subsequent Purehase Orders thal
are alse at least 12 months In duration and represant groatar than thirly percent
{30%) of thoir total customer base.

Paymaent Terms. Tanlalus shall invoice Customer for Metwork Equipment and
Services purchased upon delivery of Services and such Network Equipmant la
Cuslomar al the Shipping Peint. Deposil amounts paid will be refleciad as B cradil
fo the total purchase prico due and ewing upen delivery completion of the total
Purchase Ordar. Paymant torms am nat thiny (30) days from date of Tantalus's
involce. All paymaents shall ba in L5, dallars, uniess oiherwiza agreed o between
Tantalus and Customer, In addition to any other ramadias Tanlalus may hava for
Iate paymanis, Customar will be charged interest at 1%4% per menth (equlvalent
ta an annual rate of interest af 18%), payable monthly on all overdue amounts,
Customar shall also be responsible for collection costs associaled with the laia
paymant, if any, Including reasenable allormey's fees. Payments will be applied
first to inlerest payable ard then principal owing. Tantalus may modify the
precading payment terms If, In ts rersonabla apinian, the payment record or
financial condition of Customer so justifies,

Dalivery and Risk of Loss. Tantalus shall deliver the Network Equipment to
Customer at the Shipping Peinl {cleared for export, Il applicable) and title {other
than tile to Licensad Software whieh shall remain with Tantalus) and risk of loas
of Network Equipmant shall pass from Tantalus to Customer al the Shipping Paint.
If any loss of or damage to the Notwork Equipmaent occurs prior to dalivery to
Customer, regardiess of passage of thle prior lo such dallvery, Tantalus shall
withoul cedi (o the Customer, promplly make all repairs of replacamants
nacassary to place tha Metwerk Equipment In the condition required by \hesa
Terms . Customer will natify Tanialus within five (8) days of delivery of any
damage to Network Equipment andior within 10 days of shipping should an ordar
not be recaivad. |f the Shipping Point and Daatination ara not the same, Customer
shall be responsible for and shall pay all iransportation and insurance costs for
Metwork Equipmant from tha Shipping Point ta the Destination, provided however
that upon request by Customar, Tanlalus shall maka the arrangements for such
tranaportalion and insurance and will invalce Customar for relmbursamant at cost,
Tha paymeni lerms described herein shall apply to such inwolces, mulatis
mufandis. Dalivery dates are approximate only. Tantalus shall notify Custamer In
wiiling, If Tantalua has knowledge of any event thal is roasonably likely to
materially delay any spacified dalivary date or change any specified delivery date.

Third Party Products, Sorvicos and Software. Customar may elect to use tha
Third Party Products, Third Parly Sarvices andior Third Parly Software, Unless
atharwise specifically set forth in wriling (and subject to applicable pass through
terms and eonditions) upon mutual agresment of all Involved Parties, Tantalus
doas not warrant Third-party Products, Third-party Sandces andor Third-pary
Software and digclaims all responsibility and liabllity for those temas, thelr access
o tha Metwork Equipment and TUNat, including thair modification, delatisn,
disglosure or callection of Customar infarmatian,

Insurance. [Duwring all times In which Cuslomer has possession of Natwork
Equipmant for which Tantalus has not recaived paymant in full, Customar shall
ensure that comprahensive ganeral lability Insurance wilh limils at least equalla
tha total value of all such Netwark Equipmaent is oblained and, upen reguast,
pravide Tantalus with a cerificate ovidencing such covarage
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Ho Resell, Customer acknowledges and agroes thal it has no rights 1o market
and resall the Network Equipment. Tha purchase and sala of Network Equipment
heraundor Is solaly far Customer and its Affiliates' requiremants.

Confidentiality. Each party shall treal as confidantial all Confidential Infermation
of the aiher party, shall not use such Confidential Information except as exprasaly
sat forth herein or otharwise authorized in writing, shall implement reasonable
procedures lo prohibil the disclosure, unautherized duplication, misuse or rameval
of tha other parly's Confidential Information and shafl nol disciose such
Confidential Information to any third pary except as may be nocossary and
required In connaction with tha rghts and obligations of such parly under these
Terms, and subject to confidentialily gbligations al least as protective as thosa sel
forth heraln. Without limiting the foregoing, each of the paries shail use al ieas!
the same procedures and degres of care which il uses to pravent the disclasure
of Itz own confidential information of llke Imporance ta pravent the disclosure of
Canfidantial Infermation disclosed to | by the olher pany under these Tarms and
Canditions, but in ne avent leas than reasonablo care. Tha receiving party will nol
cammingle or mix the ethar pary's Confidantial Information with sther infarmation.,

Authorized Disclosure. In addition, each party shall be entilled 1o disclose the
other party's Confldential Information 1o the extent such disclosure is necessary
ta comply with reporting requiremenis for public companles and as requested by
the arder or requiremant of & court, administrative agency, or olhar governmantal
bady, provided, that tha party required o make ihe disclosure shall: (i) provide
prompl, advance notice thereof to enable the other party to seek a protective order
ar otharwise prevent such disclosure; and (/) seek reaiment of the Confidential
Information o the highast level of protection afforded under relavant laws and
policias.

Remodies. If either parly breaches any of its obligations wilh respect to
confidentiality, of if such & breach is kely to occur, the other party shall be entilled
ta all relief, remedies and recourses available at law or in equity. In addition to all
olher rameadies available at low and @l equily, the other parly shall be antitled to
aapk specilic performance or a restraining order, dacrea or injunctian,

Warranty. With respect to new equipmant, for & panod of one (1) year from the
date of shipmant of each unil of Natwork Equipmant to Customer fram Shipping
Poinl, Tantalus warranis that: (i) each unit of Network Equipmant will be free fraim
defects in matarial, workmanship and manufacture under normal use and service,
(iiy litle to @ach unil of Natwork Equipmant shall be free and diear of all llens,
financial encumbrances and security Interests, (i) all malerals, pars,
componants and other lems initially incorporated in tha Matwerk Equipment wiil
b new, and (v} aach unil of Network Equipment shall be compliant with, and
poifarm n secordanca wilh s Specificalions.  The warranly for replaced or
repaired Nefwork Equipmant ofiginally warranted undar this paragraph shall be
thiy (30} days from date of return to Customer or the balance of the original
warranly period, whichever Is greater, \Wilk respect to refurbished equipmant, Tor
a pariad af 30 days from tha date of shipmani of refurbished Network Equipmant
ta Customer from Shipping Foint. Tantalus warrants thal: () each unit of
relurblshed Mabwaork Equipment will ba frea from defects In malerial, workmanship
and manufaciure under normal use and sarvica. (il) titla to each unit of refurblshed
Metwork Equipment ehall be free and clgar of all Hens, financial encumbrances
and socurity interests; and (iil) each unit of refurblshed Netwark Equipmant shall
ba compliant with, and perform in accordance with its Specifications. The
aforamantioned warranlins apply anly whan all three of the following conditions
pravall: (i) the unit of Network Equipmant is awned by the original Customar and
nat by an assignes; () the Customer B not the subject of bankruplcy or
compatable proceedings; and (H) while Tantakis has not invoked a subsisling
ramady In respact of Force Majoura, The aferementionad warranties will not apply
ta Licansed Software which |s sold “as 18" with no warranty, in aceordance with
tha applicabls End User License, will nol cover any third parly praducts provided
by Tantalus ef third party products or services provided fo Customer by Third Party
Suppliars. Any warranly for such products will be batween Customar and the third
party manufacturer or supplier. To the fullest extont allowad, Tantalus will assign
all third parly warmranties to Cuslomer.

Warranty Returns. For any breach of warranty, Tantalus® sale obligation shall be
ta, al its sole option and sxpanse, repair or replace defective Network Equipment
of réfund the purchase price thereof, within 80 days of receipl of such dafeclive
Metwork Equipmant at its designated dopot, provided thal the Customar has
relumned (he defectiva Network Equipment to Tantalus no later than four weeks
after the axpiry of tha applicable warranty period set forth herain. Customar will
ba responsibla for removing defeclive Network Equipment from the installation
paint and ratuming Ihe defeclive Network Equipment, transportation charges
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prepaid by Customer, to Tantalis 8t s designated depal, tegether with Tantalus’
feturn material authorzation numbar ("RMA®) and complated problem sheaot.
Tantalus will be responsible for paying all shipping and olhar costs incldantal 1o
tha return of repaired or replacement Natwork Equipmant to Customar. Customer
will be responsible for re-inslaling such repaired or replacement Nehwork
Equipment To the exant Tantalus determines that the Nebwork Equipment
fatuimed under warranty Is not defactive {that s, no faull found), Customer will pay
for the ratum of the Network Equipment and will pay Tantalus the fea of US5150
por no fault found Network Equipment. Tantalus will make available out-of-
waranty rapairs in accordance with its programs in effect al tha relevant tima.
Sorvices for oul-of.warranly repairs will be provided at Tantalus' then currant Ume
and matarials fees and rates.

Mo Warranty, Thawarraniias deseribed hereln will not cover Network Equipmant:
(I} uniis whose original bar code, copyright nolices and proprietary legends, if any,
have bean spaollod or alterad, {ii) uniis that were nol installed or de-Installed as per
Tantalus' speciiications or servead by Tanlalus or & parson authorzed by
Tantalus to do so, (i) units that ware the subjeel of repalr, modification or
alteration without Taninlus's approval, (iv) unls damaged or defeciiva bacause of
raasonable wear and tear, {v) unils that wore not operatad in accordance with the
Specifications, (vi) unils damaged or defoctive because of prablems with electrical
powar, (vii) units damaged or defective bacause of acts of God, {vili) unils that in
Tantalug'e reasonabile apinlon have been misused, altared, abused or subjedt to
abnormal conditions of aperation or handling, and (ix) unlts damaged or daleclive
dus to an Excusing Evant,

DISCLAIMER. TANTALUS DISCLAIMS ALL OTHER REPRESENTATIONS,
WARRANTIES AND CONDITIONS, EXPRESS OR IMPLIED OR STATUTORY,
INCLUDING ~ ANY  IMPLIED WARRANTY OR CONDITION OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURFPOSE, MON-
INFRINGEMENT OF OTHER'S INTELLECTUAL PROPERTY RIGHTS AND
DURABILITY.

Reliof for patont and copyright matters. Tantalus, at ils expense, shall defand
any court suil broughl against Custemer by a third parly alleging that units of
Metwork Equipment purchased by Customer infrings US ar Canadian patent or
copyright. Tantalus's abligation to defend is effective only il Customer is not in
bréach of any of these Tarms and of any other agreament between the paries,
and If Tantalug s notified promplly and given complala informalion, assistance
and authorly by Customer o condud the defense. If any unit of Nelweark
Equipmanl: {8) 5 ndjudicaled by a courl of compatent jurisdiction after appaals
thamfrom are axhausted, a8 inkinging any US or Canadian patent or copyright or
{b} has iis use onjoined by such coud, Tantalus will, at its election: (i) procure for
the Customer the right to continue uging sald unit; (i) replacs it with nen-infringing
and functional eguivalant; (ill) modify it to bacoma non-infringing; or (iv) if none of
the aforementioned oplions are masonably avallable, rofund lo Cuslomer all
amaunls pald for the Infinging Network Equipment, deprecialed on & straight ling
baais over a tan (10) year pariod. Tanislus's obligation to defend includes the
w0l right io salile. Tanialus's cbligation to defend does not apply ta the following;
{A) Metwork Equipmaent based on a design, specifications or instructions supplied
or requasied by Customar; (8) use of Natwork Equipmant in somblnation with any
other hardwara or software not provided by Tantalus, if Infringement would nat
have occurred but for such combination; (C) use of any release of Licansed
Saftware of any firmware other than the mest current release made available to
Customar, (D) use of Network Equipmant othér than as permitted under these
Tarms , or A8 ntended by Tantalus, if the infingement would nol have occurred
but for such use; of (E) modificationa made 16 Network Equipmant not made by
Tantalus or approved by Tantalus. The faragaing states Tantalus's entire liability
with respoct io inteloctual propery Infringament by any unil of Metwark
Equipmant

Goneral Indomnity, Tantalus shall datend, indempily and held Customer
harmleas from all loss, expense or damages (Including witheul limitation,
reaganable atlomay's fows) which may be incured by Customaor as & result of any
claima ar actions resulling from: (a) damage to tangible parsonal propary ownad
by Customer and causéd by tha gross negligence of Tantalus; and (b) death of or
bodily injury te & Customer employes or third parly io the exent caused by
Tantalus’ gross negligonce. Custemer will provide Tanlalus with prompt, writtan
notice of any claim covered by this indemnification. Unless Tantalus falls to
defend Cuslomar, Customar shall not undariake the defanse of any such claim.
Tantalus, at its solo expense, shall defend all such claima and actions against
Customer, whether brought Iinformally or through courl or adminisirative
praceduras.
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Custamer Indemnity. The relationship of Tantalus and Cusiomer established by
thosa Tarms are that of independant contraciors and naither party Is an employee,
agent or jaint vanlure of the other. AN financial abligations associaled with
Customar's business are the solo responsibility of Customer, Except far warranty
claims undar these Terms, Customer shall indemnify, defand and hold harmiass
Tantalus from and against any and all claims, labillies, damages, dobls,
satliomants, costs, aliomays’ foes, expenses and liabiliies of any typa
whalsoovar thal may arise on account of Customer's aclivitles, or thase of s
emplayees ar agants, including, without limitation, () all sales and use taxes and
similar charges arising in connection with the purchase of Netwark Equipmant and
Services hereunder and all other federal, state and municipal taxes, interest, finas
and penalties arising in conneclion with Cuslomar's business activities and (i)
thase relaling to Customas’s use of the Network Equipmant or Cuslomer's breach
of any torm, represantation of warranly of ihese Tarms,

Limitations. NOTWITHSTANDING ANY OTHER PROVISION TO THE
CONTRARY, OTHER THAN FOR GROSS NEGLIGENCE, WILLFUL
MISCONDUCT OR FRAUD, NEITHER PARTY WILL BE LIABLE TO THE OTHER
FOR. ANY (1) SPECIAL, INDIRECT, CONSEQUENTIAL OR INCIDENTAL
DAMAGES OR LOSSES INCLUDING, WITHOUT LIMITATION, LOSS OR
CORRUPTION OF DATA, LOSS OF REVEMUE, SAVINGS OR PROFITS,
CLAIMS BY USERS AND THIRD PARTIES, LOSS OF GOODWILL, BUSINESS
INTERRUFTION OR OTHER PECUNIARY LOSS WHETHER ARISING FROM
BREACH OF WARRANTY OR CONDITION, BASED ON CONTRACT, TORT,
RELIANCE, FUNDAMENTAL BREACH, STATUTE, OR ANY OTHER THEORY,
AND EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES; OR (I} COST OF PROCUREMENT OF SUBSTITUTE
GOODS, TECHNOLOGY OR SERVICES. NOTWITHSTANDING ANYTHING
ELSE |N THESE TERMS AND WITHOUT LIMITING THE FOREGOING,
TANTALUS WILL NOT BE LIABLE WITH RESPECT TO AMY SUBJECT
MATTER OF THESE TERMS UNDER ANY CONTRACT, NEGLIGENCE, CIVIL
LIABILITY, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE
THEOQRY FOR: (A) ANY AMOUNTS IN EXCESS OF THE AGGREGATE
AMOUNTS PAID TO TANTALUS FOR METWORK EQUIPMENT AND
SERVICES GIVING RISE TO SUCH LIABILITY IN THE TWELVE (12) MONTH
PERIOD IMMEDIATELY PRECEDING THE CLAIM; (B) ANY FAILURE OR
DELAY DUE TO FORCE MAJEURE; OR (C) ANY ALLOCATION OF NETWORK
EQUIFMENT AND SERVICES AMONG (TS CUSTOMERS IN THE EVENT OF &
SHORTAGE. LIMITATIONS OF LIABILITY WILL NOT BE ASSERTED T6 THE
EXTENT PROHIBITED BY RELEVANT LAWS AND POLICIES. TANTALUS'
PRICING REFLECTS THIS ALLOCATION OF RISKS AND THE LIMITATION OF
LIABILITY.

Qwnarship of Intelloctual Proparly. Excapl for licenses athorwise expressly
grantad under these Terms, the salo of Nolwark Equipment hereundar does not
convey lo Customar any Proprietary Rights in the Mebwork Equipment and
Customer acknowladges Tanialus's exciusive rights thorela, Meither the sale of
Network Equipment nor any provision of these Terms will ba construed 1o grant to
Cuslomer, eithor expressly, by implication or by way of estoppel, sy license
under any ather Propristary Rights of Tantalus covering or relating to any other
praduct or invention of Tantalus, or any combination of {ha Network Equipment
with any other product of Tantalus,

Term. Unless lerminated earlier as provided herein, these Terms shall have an
Initial torm of ona (1) year commancing on the execulion dale of these Terms
{Initial Term)and shall automatically renew for succassive ona (1) year periods
theroafter, untll lerminatad in accordance with those Terms.

Tormination. Either parly may terminate these Terms affective upon tha dalivary
ot writien notice of such termination 1 the other party, if the olher parly: becomes
insolvent, Is generally not paying I8 debls as such debls bacoma due, makes an
assignment for the benefit of creditars, I8 the subject of any voluntary or
involuntary case commenced under tho federal bankruplcy laws, a5 now
canslitulod or hereafler amended (which, in the case of invaluntary bankrupley, Is
not dismizsed within 30 days), or of any othar proceading undar other applicable
laws of any jurisdiclion regarding bankruploy, inselvency, rearganization,
adjustment of debl or ether forms of relief for dobtors, has a receiver, irustes,
liquidator, assignee, cuslodian or similar official appointed for it of for any
substantial part of its property, of is the subject of any dissolution or liquidatian
proceading; breaches its obligations relaled to confidentiality; or is in default In
any aterial respect in the performance of any its obligations undar of these
Terma , provided that the party nol af faull has given the other party forty flve (45)
daya prior wrilten notice of such dofault and such olber party has not remadied
the dafault; provided however if the defaulling party is Customer and such defaull
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i altributable to or includes Cusiomer's fallura to pay any amount whan dua, then
tha aforementioned 45 day cura period will be reduced (o five (5) days. Either
party may terminale thase Tarma, al any time and for any renson, on ninaty (30)

days’ prior written noilca lo the other parly, provided howovar that if terminaled
by Customer, Tantalus shall take commarcially reasonable afforts to cancel any
delivaries to Customer which are schedulad to ba mada afler the termination data,
Customer shall be responsible for actual cosis reasenably incurred in performing
bafore tafmination, including the cost of Natwork Equipmeant releaged or recelved
by Customer, or that has been shipped within 45 days, pricr to the date of the
nalice, Prior (o the effactive termination of thase Tarms, all of the terms and
condllions of, and the respacilve rights and obligntions of tha parias o, these
Terms will remain completely valid and enforceable; provided howevar that, in the
ovent Tantalug terminates ihese Terms for cause, then any deliveries of Network
Eguipmant and Services te Customer which are schoduled o be made
subsequent to the affective date of lermination shall be cancelied, Tarmination &
nol the sole remedy avallable under thess Terms and, whather ar net lermination
is effected; all alher legal remedies will remain avallable, Notwithatanding
anything to the contrary in these Terms, no expiration or lerminalion of these
Taerne by either party shall affact any righls or obligations of either party: (i) which
are vested pursuant to these as of the effective dale ol such explration or
tarmination, (i} any other provislons Intended by the pariies to survive such
expiration or termination including, but not fimited to, Purchase Orders acceptod
pursuant to lhasa Terms,

Dispute Resolution. Except for disputes related to nonpayment or a3 otherwlse
provided horain, neithor party shall resor o formal litigation proceedings until the
parlies have attempted to resolve tha Dispule through non-binding mediation, Tha
parly ralsing a Dispute shall submil to the other pary a written nofico and
auppaing material describing all lssues and cireumstances related 1o the Disputa
(a "Dispute Notice®), A designated senkor management reprasentative of sach
party shall attempt 1o resalva the Dispute, If the partles’ representatives fall 1o
ragolvia 1he Dispute within thiny (30) days from receipt of a Dispula Nalice, the
Dispute shall ba refared te a8 mediotar In the jurisdiclien sel lorth under the
Govarning Law section of these Tenms, ss mulually agreed batween 1he paries,
if the use of non-binding medialion is not suscessful, sither party may commenca
formnal litigation proceadings (o resolve the Dispute. This Section shail nol be
cansirued la prevent a party from instituling litigation proceedings carlier than as
indicalud in this section ta: (a) avold the expirailen of any appiicable limilalions
pariod, (B) preserve a supérior creditor posiiion or (g} saek [njunclive reliefl to
provent irreparabla harm, ineluding without limitation, harm caused by 8 breach of
confidentiality ebligations,

Matices. Any natification, notice, appraval, confirmation or consent requirad or
parmittad 1o be given under these Terma must ba in writing and signed by an
authorized Represantative of a pary (whethar & parly hereio or o third party, as
the ease may be), and be elther. (1) persenally dellvered, (il) sent by prepaid,
corlified first class mail, relurn recelpt requasted, or (i) sani by facsimile to (819)
G00-8978 (provided confirmation of delivery is oblained at the time aof
transmission). Communications lo Tantalus must be addressed 10 Pelar A,
Londa, President & CEQ, Tantalus Systems, Ing, 1130 Sius Courl, Sulte 230,
Ralaigh, NC 27606, Unlass expresaly set out to ihe contrary hergin, consent or
approval that is explicltly required hareln of a party hereta will not be unreasonably
delayed, withhald or withdrawn by It Elihar party may change the address for
aarvica by giving 15 days advance written notica to the other party. All notices will
b effaciiva upon receipt and will be deemead recelved: (1) upon delivery, if
parsonally dalivered, (ii) upon signalure by the recelving pary, If sent by cerifiad
mail, or {liij upan tha date siated in the facsimile delivery confirmatian, if seni by
facsimile,

Savarabllity. If any provision or term of these Terms is determined 1o ba invalid
or unenforceable, tha Invalidity or unenfarceabliity of that provision or term will not
affect the validity or enforcaability of the remaining provisions and terms of the
validity or enfarceabllity of that provision or tarm in any alher [urisdiction. Upan
such datarminatien that any term or other provision Is invalid, legal or incapable
of baing enforcad, the parties herelo shall negotiate in good faith fo modify these
Tarms 50 a5 to effect the orginal intent of the parlles as closely a8 possible in an
acceptable manner to the end that iransaclions contemplated heroby are fulfiled
t the extent possibla,

Amandment and Walver. Mo amendmant or walver of any provision of these
Tarms shall be effective unless it s In writing and signed by the party against which
it is sought to be enforced. Mo walver by any parly of any braach or saries of
breaches In parformance by the other parly, and no fallure, refusal or neglaeci 1o
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exarcisa any right, power or opfion givan fo either pany fo insist upon strict
compliance with or perfarmance of the obligations hersundar, will conslilule a
waiver of the provisions hereofl with respect to any subsequent breach theraef or
awalver by such party of its right al any time thereafler 1o require sirict compliance
with tha proviaions haraaf.

Governing Law. Thesa Terms shall be governed by, and construed undar, (ha
laws of the State of Delaware wilhoul regard to canflicts of lnw provisions theraof
and without regard to the Uniled Mations Convention on Contracts for the
Intemallonal Sale of Goods. Tantalus and Customer walve o Irial by jury In any
such sult, action ar preceading

Farce Majoure. Mo default. delay or fallure to parform on the parl of elther Party
shall be considered a breach of those Terms where auch defaull, delay or fallure
iz dus lo a force majaure or lo circumslances bayond is conlrol.  Sugh
cireurnstances will include, without limilation, sirikes, rots, civil disturbances,
actions or inaclions conceming gavernment authorities, apidamics, war, terorist
acls, ambargoes, severe waather, fire, earthquakes, acts of Gad or the public
enamy or dafault of 8 camman camier or oflar disasters or ovenis. Lack of funds
ar ered |l will not constiiute a Force Majoure.

Successors and Assigns. Thase Tarms bind, and Inures fo tho benafit of, tha
partios and their respactiva successors. Thess Terms shall nol ba assigned by
either parly withoul the prior wrillen consant of the ather party, except thal
Customaor agrees that Tantalus may assign, without nolice to Customer, any
actaurt recelvable arsing undor these Terms i canneclion with a factoring
arrangement,

Definitions and Interpretation. “Atfiliate™ moans, wilh reapact to any Party, any
lagal anlity that such Parly cwns, Is owned by, or is under commaon contral wilh
such Party, For purpases ol the laregolng definition of "Affiliata,” tha tarms
“control* and “cwn® mean possessing a 50% or greater interost in an entity of tha
right to direct ihe managemant of the antity. *Business Day” moans any day that
Is nol o Saturday, Sunday or a sialte or federal hollday. “Confidantinl
Informatlon” of a party Is information (in tangible or intanglble form) that 1t owns
of has license for, and disciosas to the othar pany, that' (i) derives economic
vilue, aclual of patential, from nal being generally known to, and is not readily
ascerainable by propar méans by, other porsons wha can oblain aconomic value
fram lis disclosure or usa, and (i) is the subjoct of efforts that are reasonabla undar
the cireumstances to mainlain s confidentiolity, and Includes technical
information (such as formules, data, programs, methods, lechnigues and
processes), business informalion (such as information aboul finances, customers
and potantial customers, marketing plans and business sirategies), and tha terms
aof these Tarms, but Confidential Information does not Includa infermation that the
racaiving pary establishas: (i) it developed independantly; or (i) was genarally
available to the public thraugh no fault of its own; or () was possessad by it befara
its recelpl thereol from disclosing parly, ar (iv) was acquired from a third party
without the breach of any confidentialily obligation; or (v) five (%) years aftar iis
disclosure, does nol constitute a rada secrel under relevant laws and policies
Confidential Infarmation shall also Include all notes, coples and summaries, inany
madia, and recolleclions of m recalving parly of Cenfidential Information.
“Dastinatlon” means Customer's deslgnated destination point for the delivery of
Hittwork Equipmant. “Dlspute® moans any dispute, controversy, difference or
claim, arising under or In connectian with thesa Terms, including s formation,
validity, binding effect, interpratation, perfermance, breach or termination, as wall
as non-confraciual claims, “Excusing Event” means any (i) Force Majeure or
athor avent outslde of Tantalus’ reasonabla contral; (il) fallure, act or amiasion of
Customaer or its agents. employees, suppliars, subconlraclors or consultants,
including without limitation Improper performance of Customer's responsibilitios
under the Agresment, or unreasonable delay or failure of Customer to approve
changes that are relavant to an applicable failure; {iv) failura, oel or omission of
any third party (including any Third Parly Supplier) or ita agenis, employees,
suppliers, subconiraclors or consultants; or () fallure of sny components
{hardwara. software, network, maintenance) provided and/er mainlained by
Customer. ‘Licensed Software” means oll Tantalus software and Nrmware
residing on, or provided in connestion with, each unll of Metwork Equipmant
purchasad undar thega Tarma, tegaiher with all software documantation relatad
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thereto and any and all updates thereto. The terms and conditions of EULA will
apply to the Licensed Software proavided to Customer. “Network Equipment’
mians {he equipment manufactured by or for Tantalus for use a8 par of TUMel
and ils assoclated Licensed Software thal are or will be under these Terms
phyaically depioyed in tha Customer's sorvice terilory, For clarity, Network
Equipment does nal include the system backhaul, nolwork cporatiens cenler,
maters of any Third-Pary Praducts, Third-Parly Services, or Third-Party Softwarne.
“Purchase Orders” means purchase orders issued, from tme to iime, by
Customar 1o Tanialud pursuant 1o which Customer will purchosa Nalwork
Equipment and Services In accordance with thase Terms and Conditions of Sala,
Ench Purchase Order will be deamad o includa these Terms, even I ol
spocifically stated on tha Furchase Order.  "Services” means deploymant
anginearing support services 48 deacribad on the price list that Tantalus provides
from tima to time. For clanly, Services do net include Technical Suppar;
“Shipping Polnt® means tha designated depal or depols in Modb Amerlca
salocied by Tanialus as s shipping point for Network Egquipment
“Speclfications® maans the design, parformance and regulatery raquiraments for
each Metwork Equipment, as such may be amaended from tima te lime by Tantalus
“Third-Party Product” means a product or application thal I8 produced by a
company other than Tantalus. Third-Pardy Products may have the banefit of a
manulacturer’s warranty provided by the product manufaciurer, “Third-Party
Services"” means thosa sarvices thal are offered or provided by a company ather
than Tantalus, “Third-Party Software”™ means software that is lconsed by a
company eiher than Tantalus. Lise of Third-Party Software |8 subjact lo end-user's
accoptance of the third-party End User's License Agreement (EULA), Thind-party
saftware may hava the benefit of warrantios provided by the third-party soflwarg
licensar, “TUNet®® menans the TUNal sman grid natwerk providad by Tantalus
pursuant to these Terms and doss not Include Third-Pary Froducts, Third-Party
Services or Third-Party Software. Interprotation Not AHlected by Headlngs, etc.
The division of these Terms inlo seclions and other portions and the insertion of
headings are for convenience of reference only and shall nol affect tha
construcilon or interpratation hejeol. Date For Any Actlon. In the event that any
date an which any aclion I8 required to be (aken harsunder by any of thr parties
harata is net 8 Business Day, such action shall bo required to be taken an the naxt
succending day which (s a Business Day. Authershlp. Authership of \hese
Tunﬂ:'will have no bearing on the conatruction of any terms haraof or ambiguilles
theraal.

Cuotation as Purchage Ordor. Signature below shall constilute submission by
the Customer and acceplance by Tantalus af the faregaing quotation as an
authorizad Purchase Order for the equipment and services listed theraon, subject
to the foregolng Terms and Furchaseo of Salke, Tha Purchase Order may nol be
modified, added to or rescinded except through mulual agreemant and
accaptance in writing by both Paries.

AGREED AND ACCEPTED:

City of Quincy

BY:

MNama;

Tithe:

Data:
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CITY OF QUINCY
CITY COMMISION
AGENDA REQUEST

MEETING DATE: September 22, 2020
DATE OF REQUEST September 18, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager
SUBJECT: Communication Repeaters for Fiber Pole

Connections

Project Number: 105760 Fiber Optic Communication Lines under Hurricane Michael
FEMA Public Assistance 4399DR-FL

Statement of Issue:

The information provided herein concerns the repair of the fiber backbone pole
connections for the City of Quincy. The City of Quincy in an effort to repair the fiber
pole connections, has received a proposal from a manufacturer from the current
hardware infrastructure. This is a sole source purchase as we repair our existing
system utilizing the original hardware vendor.

This request is for a line item purchase which is part of the approved budget by the
commission for the fiber backbone repair. This line item purchase is for repair of the
hardware infrastructure located at the substation.

BASIS FOR REPAIR OF POLE CONNECTIONS FOR BACKBONE FIBE 1D:

Pursuant to the award in which the City of Quincy received relative to Hurricane
Michael regarding the repair of the existing fiber backbone. The allocation by
FEMA Public Assistance re: Hurricane Michael will cover the financial
commitment for this request.
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Background on Pole/ Communications for Fiber Grid:

The current request consists of pole connections to communicate meter readings
for the City of Quincy. Once this process is completed, the Information
technology department will be able to communicate meter readings from the
customer homes. Tantalus, the organization who initially installed the existing
system software has submitted a quote which has been vetted by our technology
department and will satisfy the reconnection of the backbone communication
system. This company has a proven reputation and possesses the experience
and subject matter expertise necessary to meet the needs of the City. This
company has over 20 years of technical experience in the area of fiber optics.

Staff Recommendation:

It is staff recommendation that the City Commission select and approve the
proposed vendor, Tantalus, who has submitted a quote which meets the needs of
the City of Quincy. We ask the commission to direct staff to begin negotiations, with
Tantalus, to provide the necessary hardware to complete the rebuild of the fiber
backbone. Total Bid = $38,062.00

Attachments:

= Company background and product information
= Copy of quote received from Tantalus
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) Tantalus

Faetieartoi ' & St Grid Todav

September 18, 2020

Josh Williams John O'Leary
{504} 261-0383 joleary@tantalus.com
jwiliams5167@gmail.com

Tantalus Systems

City of Quincy 1130 Situs Ct
Florida Suite 230
United States Raleigh, North Carcolina 27608

Unitad States

SALES TOTAL

PRODUCT DESCRIPTION PRICE aTty PRICE
7 900 Mhz LAN Repeater-Router (XR-100

R Mounting Brackets Included) 5289.00 8 $2312.00
290 Sixnet LTE(4G)/3G/2G Cellular Router 1-

VC-820-VZ Port (DC) - Verizon $975.00 10 $9,750.00
TUNet Versa Collector, 1000 Endpoint

V94 wibattery backup and mounting bracket $%400.90 G

VC-931 Versa Collector 250 endpoints $1,800.00 2 $3,600.00

VC-932 Versa Collector 500 endpoints $2,200.00 4 $8,800.00

Total: $38,062.00

Cluate for City of Quincy - Sap 18, 2020
Praparad by jo'la / Owner: jo'le Paga 1 ol B
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NOTES:

« Prices are in US Dollars and are exclusive of taxes, duties, freight, or insurance.

* Price does not include shipping. All products are shipped FOB Origin.

« Service time does not include Installation of meters, collectors, repeaters, or other infrastructure
aquipment,

= Tantalus service time will be billed at actual. If additional days are necessary, Customer will be
billed at the rate of $1,500.00 per day,

* This quotation may contain allowances, discounts and/or promoticnal pricing. The prices quoted
ara valid for 30 days from the date of this quote.
Additional equipment purchases and services shall be invoiced at Tantalus’ then current List Price.
Annual license and support and maintenance fees apply. Please work with your account
representative to determine specific costs for your equipment.

The attached document Tantalus Systems Inc, Terms and Conditions of Sale is incorporated into and
forms an integral part of this quotation.

© 2019 Tantalus Systems Inc. - Proprietary and Confidential = Not for Public Disclosure

Uuate for ity of Quincy — Sep 18, 2020

Frapared by jo'le [ Owner jo'la
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TANTALUS SYSTEMS ING,
TERMS AND CONDITIONS OF SALE
{D4152018)

Purpase/Goal. These Terms and Conditions of Sale {Terms”) record the lerms
and conditians under which Cusiomar agrees io purchase from Tantalus, and
Tantalus agrees ta sell to Customer, TUNet, Notwithsianding any other provision
ta the contrary, these Tenns bocome & binding agreemant between Tantalus
aystams, Inc. (Tantalus) and the Customar when {a) Customer dellvers a signed
copy of this quatation ta Tantalus, which shall deamed a duly authorized Purchasae
Order {FO) for the Netwark Equipmant and Sarvices quoted thereln; (b) Cusiomer
dalivars a signed Purchase Order for all or any portion of the Network Equipmant
and Services of {e) Tantalus ships or pravides all or any porion of the Netwark
Equipmant ar Services covered by this quolation. Except as provided above, any
prevision In any acceptance o acknowladgment hereof, inconsistent with o in
addilion to these Terms and Condilions of Sale, are oxpressly rajected and shall
have no force or effect, unless alhervise agreed in wiiling between the parties.
Notwithstanding the foregaoing, accaptanca of these Terms indicales Cusiomers
agreamant to execula such additienal documents, as requlrod, Including, without
limitation, the terms, condltions and responsibilities of each pary relating to the
licange and use of the Licensod Software prior to shipmeni of any Metwork
E'qufmunl to Customer, the provision of Tachalical Support and the deplaymant
al TUNat.

Purchase Orders. Cuslomer may purchase Metwark Equipment and Services by
Issulng properly authorized Purchase Orders to Tantalus. Each type of Netwark
Equipmenl may have an economic order quantity or minimum order guanity,
maaning thal no Puichase Order may be placed for a quantity of those units of
Matwork Equipment which ia [ess than the minimum numbar of unile specifisd on
the then current Tantalus price list and designnted as the “sconomic arder
quantity” e "minimum order quantity”. Each Purchase Crder lssued by Custamer
shall have a lead-tima of al least 90 days. Lead-lime means the time axtending
fram tha dale the Purchase Order is recaived by Tantalus to the specified delivory
data, Each Purchase Order shall reference thase Tarms and shall state product
description, quantily of Netwark Equipment and Services orderad, par number,
desired dolivery date and Deatinalion, method of shipment, unit price for aach unil
orderad and total purchase price. In ihe evenl of any inconsistency of cenflict
batween any terms of a Purchase Order, arder confirmation, Invalca or any olhar
commarclal form used by the parties and these Terms, thage Terms shall govarn,
Mao aral, electronic, or wiilten additional or dilferent provisions proposed by aliher
party in any acceptance, confirmalion, or ncknowledgment shall apply. Purchase
Orders, once accapted, may not be cancelled, axcept a8 oullined balew,

Agcoptance, Rejection or Changes to Purchase Orders, Tantalus will notify
Customer of its accoplance or rajection of ench Purchase Ordar as soon ag
practicable and notice of acceptance shall include confirmation of requasted
quantities and prices consisient with thase Terms. Once a Purchasa Crder s
acceplad by Tantalus, the quantiies and prices wilbin thal acceptance, unlass
atherwise noted an such acceptance, are committed o and cannot ba changed
without the consent of bolh Tanlalus and Customer. If the parties agree to
changes to & Purchage Order, those changes will ba Incorporaled in a
replacemant Purchase Qrder, which will fallow the same process aullined abave
referencing the Purchasa Ordar 1o be mplaced.

Pricing. Tho prices provided to Cuslomer under this Guotation may contain
promotional or ané-dlmae pricing. Future prices shall be as set forth on Tantolus®
than currant price lIst and do not include taxes, In addition, Tantalus shall bear
tha costs and chargas 16 ensure that all Network Equipment purehased by
Customar i clearad fer importation inte the United States, If applicablae, and
doliverad to the Shipping Point, Customar will be responaible for and pay all
applicable federal, state, municipal or other govemmontal aales use, axcise,
value-added taxes, occupational or othir taxes, tariffs, dullos and surcharges now
in force or enactod In the future which are associated with the provision of Nalwerk
Equlprrilrnl and Services by Tanlalus, exciuding iaxes on Tantalus' income
ganarally.

Price Changes. Tantalus reserves the right, In its sola discretion, to revise the
pricas on thify (30} days prior writlen notica to Customer by whichever of the
tallawing |s greater: (i) the immediataly praceding year's porceniage increase in
the Consumar Price Index For All Urban Customaers, All Citios Average, All llems
{CPI-U°), as publishad by the Bureau of Labor Statistics, U.5, Daparimant of Labor
in the “Summary Data frem the Consumer Price Index New Roleaso” for the 12-
maonth period ending al Decembar 31% of the calendar year immediately precading

Cruoda far Cily of Quincy - Sep 18, 2020
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tha adjustmant date; or (i) the avarage parcentage ehange during the most ecant
12-4manth perdod to Tantlus' published price lisl, o (i) 3.5% por year,
Netwithalanding the foragaing, the ariginal price of any Meiwark Equipment and
Sarvices covared by Purchase Orders issued by the Customer, and which
Furchase Ordors are confirmed and accopled by Tantalug prior o ihe Effective
Data of such price revision, will not be changed for such Purchase Orders issund
and nceeplad as of tha Effective Date,

Payment. Cusiomer agroes to pay an advance payment (the "Deposil”) equal 1o
twanty-fiva parcent (25%) of the lotal purchase price of the Network Equipment
and Sarvices specifled on each Purchaze Order. The Deposit will be due and
payablo, notwilhstanding the absence of ihe applicable Tantalus® invalice, within
ten (10) days of the dato of the Tanialus order acknowledgement issusd In
conneclion with an accepted Purchase Ordar. Failure to pay the Daposit by such
due date shall result in the canceliation of the Purchase Ordar by Tantalus, withoul
requirement for any further aclion, or nolice to Customer, by Tantalus,
Metwilhetanding the foregoing, if Customer places a single blanket Purchasa
Ordor |hat is ot least 12 months In duration and represenis greater than thirty
percent (30%) of their otal customer basa, the Doposit amount will be reduced to
tan parcent {10%) on that Purchase Order and subsequent Purchass Ordara that
arg alao al least 12 monihs in duralion and represenl greatar than thiy parcent
(30%) of their lotal cuslomer base.

Payment Terms, Tantalus shall lavalce Customer for Matwork Equipmant and
Services purchased upon delivary of Services and such Network Equipmant 1o
Customer al the Shipping Paint. Deposit amgunts pald will be reflected as a credit
to the lotal purchase price dus and owing upon delivery completian of ihe ilotal
Purchase Ordur. Paymant lems are net thily (30) days from date of Tantalus’s
invalee, Al payments shall ba in U.S. dollars, unless otherwise agraed 1o balwaan
Tanlalug and Customar. In addilion to any other emadies Tantalus may have for
lnte paymants, Customar will be charged interest at 1%% per month [egquivalant
to an annual rata of interast of 18%), payable monihly on all overdue amounis,
Customer shall also be responsible for collection costs assoclaled with the lale
paymant, if any, including reasonable attorney's fess, Paymants will be applied
first to Interesl payable and then prncipal owing. Tanlalua may modify the
préceding payment terms if, in #s reasonable opinion, the payment recerd or
firancial cendition of Custamer so justifies.

Dalivery and Risk of Loss. Tantaluz shall deliver the Nelwork Equipmant to
Customar ai the Shipping Point (cleared for expen, if applicable) and titie (other
than litle to Licensed Software which shall ramain with Tantalus) and risk of loss
of Hatwerk Equipment shall pass from Tantalus to Gustomar at the Shipping Point.
If any loss of or damage lo the Network Equipment ocours prior 1o dalivery o
Custemer, regerdiess of passage of title prior 1o such delivery, Tantalus shall
without cost to the Customar, promplly make all repairs or replacements
necassary o place the Network Equipment in the condillon required by those
Terms . Customer will nolify Tantalus within five (5) days of delvery of any
damagé ta Netwark Equipment andfor within 10 days of shipping should an order
not b recelved. ifthe Shipping Paint and Destinalion are not (ha same, Cuslomaer
shall be responsible for and shall pay all ienaponation and Insurance cosls for
MNatwark Equipmant fram he Shipping Paint to the Daslination, provided howevar
that upon request by Customer, Tantalus shall make the amangaments for such
transponatian and insurancs and will iInvolee Customer for ralmbursement at cosi,
The paymant terms described haraln shall apply to such Involces. mutatis
mutandis. Dalivary daies are approximata only. Tantalus shall notify Gustomar in
writing, If Tantalus has knowledge of ony event Ihal is reasonably lkely to
maladally delay any specified dolivary date or change any specified delivery date.

Third Party Praducts, Services and Software. Customar may elect lo use the
Third Party Products, Third Pary Services andior Third Parly Software. Unless
otherwisa spacifically set forth in writing (and subject to applicable pass through
terms and conditions) upen mulual agréemant of all involved Parties, Tantalus
doas not wamant Third-pary Products, Third-party Services andior Third-party
Software and disclaims all responaibility and liability for these items, their access
to the Motwork Equipmant and TUNst, including their modification, deletion,
disclosure or collection of Customer information.

Ingurance. During all imes in which Customer has posseasion of Nebwerk
Equipmant for which Tantalus has not meelved paymant in full, Customar shall
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engura that comprahansiva genaral ability insurance wilh limils at lsast equal 1o
tha total value of all such Nelwork Equipment is obtained and, upon request,
provide Tanlalug with a cerificate evidencing such coverage.

Mo Resell. Cusiomer acknowledges and agrees that it has no rights to marke!
and resall the Network Equipment. The purchase and sale of Network Equipment
hareunder s solely for Customer and its Affiliates’ roquiremants.

Confidentinlity. Each party shall treat as confidential all Confldantial Infarmation
of the other party, shall not usa such Confidential Information except as axpressly
sat farth herein or olherwise authorized in wriling, shall Implemant reasonable
praceduras o prohlbitihe disclosure, unauthorized duplication, misuse of remeval
ol tho other pary's Confidential Information and shall not disclose such
Confidantial Infarmalion to any third pary excepl as may be nacessary and
required in connection with the rights and ebligalions of such party under thesa
Terma, and subject to confidantiality obligations al leas| as proteciive as those sel
forth herein. Withoul limiting the foregaing, each of the parties shall use at loast
the same procedures and degreo of cara which it uses to prevent the disclosure
of ts own confidantial infarmation of like Imponance to prevent the disclosure of
Confidential Infarmation disclosed to [t by the other party undar these Terms and
Conditlons, but In no avent less Ihan reascnable care. The recelving party will not
ocommingle or mix tha other party's Canfidential Information with aihar infarmation.

Authorized Disclosure. in addition, each party shall be eniitied 1o disclose the
other pary's Confidential Information ta the extent such disclosure |3 necessary
to camply with raporting requiremants for public companies and as requested by
tha arder or requiremaont of a court, administrative agency, or other governmental
bady. provided, that tha party required to make Ihe disclosura shall: {|) provide
prompl, advance notice theroof to enable the olher parly 1o seek a protectiva ordar
of otharwise prevent such disclosure; and (i) seak reatment of the Confidential
Information to the highest level of pratection affarded under relevant laws and
policies

Remedies. If siiher parly breaches any of its obligations with respect to
canfidentlality, or If such a breach is likely 16 eccur, the othar parly shall be entitied
te all roliel, remedias and recourses available ot law or in equity. |n addition to all
other ramedies available at law and at aquity, tho other party shall be entitled to
sook specific parformance or a restraining order, dacrad of injunclion

Warranty. With respact to new equipment, far a pariod of ane (1) year from the
data of shipmant of each unit of Network Equipment to Customaer from Shipping
Fainl, Tantalus warmants that: () ach unit of Malwork Equipmant wiill Ba free from
dafacts in matedal, workmanship and manufaciure under normal use and sarvica,
(i) tila to aach unll of Network Equipment shall be free and cloar of all llons,
financial encumbrances ard securty Inleresis, (i) all matedals, parts,
componenis and other items Initially incorporated in the Netwark Equipment will
ba new, and (v} each unit of Network Equipment shall be compliant with, and
perform in accordance with its Specificalions. The warranty for replaced or
repalrad Notwork Equipment ariginally waranted undar ihis paragraph shall ba
thirty (30) days from date of mlurn (o Cuslomer or the balance of the ordginal
wartranty period, whichover is groater, Wiih respect io refurbished equipment, for
a peried of 30 days from the date of shipmaent of refurbished Netwark Equipmant
to Customer fram Shipping Point, Tantalus warrants thai; (i) each unit of
rafurbished Natwork Equipmant will be froe from dafects in matarial, workmanship
and manufagture under normal use and sendca, (i) tio to each unil of refurbished
Matwork Equipmant shall be free and clear of all llans, financial encumbrancas
and security interests; and {iii) each unil of refurbished Netweork Equipment ahall
be compliant with, and peronm in accordance with its Specifications. The
alorementioned warrantios apply enly when all three of the following conditions
prevail: (i) the unit of Network Equipment |8 owned by the original Custamer and
net by an assignee; (i) the Customer |8 nel the subject of bankruptcy of
comparable proceadings; and (i) whila Tantalus has not invoked a subsisting
ramady [n redpact of Force Majoure. The aforemantioned warranties will not appiy
la Licenaad Softwaré which s sold "as 8" wilh no warranly, In accordance with
the applicable End Usar License, will nat cover any third pary products provided
by Tantalus or third party products o services provided to Customer by Third Parly
Suppliers. Any warmanty for such products will be betwenn Customer and tha third
party maniufacturer or supplior. To the fulles] extent allowed, Tantalus will assign
all third parly warranties to Customer

Warranty Raturns. For any bronch of warranty, Tentalus' sole obiigation shall be
to, al il8 sole aption and expense, repair of roplace defective Netwark Equipmant
er mfund the purchase prica thergof, within 80 days of recaipl of such defective
Watwork Equipment at iis designated depol, provided thal the Cusiomer has

Quote for City of Quiney — Sap 18, 2020
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returned the defective Network Equipmant to Tantalus no later than four waaks
after the expiry of the applicable warranly perlad set farh hereln. Customer will
ba responsible for remaving defective Natwork Equipment from ithe instalialion
point and reluming the defective Melwork Equipment, iransportation charges
prapald by Cusiomer, o Tanlalus ol [is designated depot, logaiher with Tantalus'
raturn materal avthorization number ("RMA®) and compiated problem sheal,
Tanlalus wil bo responaible for paying all shipping and other costs incidental to
thi return of ropaired of replacement Nelwork Equipment to Custamer. Customer
will be responsible for re-instaling such repaired of roplacemant Metwork
Equipment, To the extent Tanlalus determines that the Network Equipment
returned under warranly |3 not defective (that 15, no faull found), Customar will pay
for the relum of the Metwark Equipment and will pay Tantalus the fee of USS150
par no fault found Notwork Equipment. Tantalus will moke avallabla aut-af-
warranly repalrs in accordance with its programs n effect ai the relavant lime.
Services for oul-of-warranty rapairs will ba provided al Tanlatus' then currant lime
and malerals feas and rates,

Ha Warranty. The warranties dascribed herain will not cover Netwark Equipmant;
{l} units whose ariginal bar code, copyright notices and proprietary legends, il any,
have been spoiled or atered, (il) units thal were not installed of de-installed as par
Tantalus' specifications or serviced by Tantalus or a porson suthorized by
Tantalus to da so, (i) unils thal were the subject of repalr, modificatien or
alteration withaut Tantalus's approval, {Iv) units damaged or defoctive bacause of
rassonable wear and tear, (v} units thal were not operaled In accordance wilh the
Spacifications; (vi) units damaged or defective becauss of problems with alactrical
perwer, (vil) units damaged or defoctive bacause of acts of God, (vill) units that in
Tanlalus's raasonable opinion have beon misused, altered, abused or subject to
abnermal conditions of operation ar handling, and {ix) units damaged or defoctiva
dus 1o 8n Excusing Event.

DISCLAIMER. TANTALUS DISCLAIMS ALL OTHER REPRESENTATIONS,
WARRANTIES AND CONDITIONS, EXPRESS OR IMPLIED OR STATUTORY,
INCLUDING  ANY  IMPLIED WARRANTY OR CONDITION OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-
INFRINGEMENT OF OTHER'S INTELLECTUAL PROPERTY RIGHTS AND
DURABILITY.

Ralief for patent and copyright matters, Tantalus, al is expense, shall delend
any coun sult brought against Customer by a third party alleging that unile of
Matwork Equipment purchased by Customer infringe US or Canadian patent ar
copyright. Tantalus's obligation 1o defend s alfectlive only If Customer is nat in
braach of any of these Terms and of any olher agreement batween the parties,
and if Tantalus is notified promptly and given complate information, assistance
and aulhority by Customor o conduct the defense. If any unit of Netwaork
Equipment: (a) i adjudicated by a court of compatent juiadiction after appeals
therefrom are exhausted, as infringing any US or Canadian patant or copyright or
{b) has its use anjoined by such court, Tantalus will, al its slection; {i) procure Tor
the Cuslomar the righl te continue using sald unit; (i) replace il with non-infringing
and functional equivalent; (i) modity i to become non-nfinging; or (v) if nana of
the aforementioned oplions are reascnably available, refund lo Gustomar ail
amounts paid for the infringing Network Equipment, depreciated on a stralght line
basis aver a ten (10) year parod. Tantalus's obiigation to defend includes tha
sole right to saltle. Tantalus's obligation to dafend does not apply ta the follawing:
(A) Natwark Equipment based en a design, specifications or Instrucions supplied
aor requasted by Customer, (B) use of Network Equipment in combination with any
ather hardwara or softwara nol provided by Tantalus, i infringement would not
hava occurred but for such combination; (C) use of any miease of Licensed
Software or any firmware other than (he most eurent releasa made avallable to
Customer, (D) use of Natwork Equipment other than as permitled under these
Tems , or as intended by Tantalus, if the infringemant would not have accurrad
but far such use; or (E) modifications made o Netwark Equipment not made by
Tanlalus of appraved by Tanlalus. Tha foragoing atates Tanlalus's antire linbility
wilh respect lo intellectual propery infingement by any unit of Natwork
Equipmant

Genoral Indemnity. Tantalus shall defand, indemnily and hold Customar
harmiess from all loss, expanse or damages (neluding without limitation,
raasanabla attornoy's foos) which may ba Incurred by Customar as a result of any
clafms or actions resulting from: (a} damage to tangible parsanal property owned
by Cuslomer and caused by the gross negligence of Tanlalus, and (b) death of or
bodily injury to a Custemer employes or third party 1o Ihe exienl caused by
Tantalus’ gross negligence. Customaer will provide Tantalus with prampt, writlan
notics of any elaim covared by this indemnification, Unless Tantalus fails to
dalend Customer, Customer shall not undartake the defanse of By such claim,

Paga Jof §



Dantalus

Tantalus, al its solo expense, shall defend all sueh claims and actions against
Customer, whather brought informally or Wrough eourt or adminisirative
procedures,

Customer Indemnity, The relationship of Tantalus and Customer establishad by
thase Tarms ana that of independant centractors and nalthar party (s an employos,
agent or Jeinl venlure of he other. All financial obligations associated with
Customar's business are the sols respansibility of Customer, Excapt for warranty
clalms under these Terms, Customer shall indemnily, defend and hold harmiess
Tantalus from and against any and all claims, labiitios, damages, debts,
setilomonts, costs, allomoys’' fens, expanses and labiitias of any lype
whatsoaver thal may ardse on account of Cuslemar's activitios, or thosa of its
employees or agents, Including, without limitation, () all sales and uge taxes and
similar charges arising in connection with Ihe purchasa of Netwark Equipmant and
Services hergundar and all other federal, stale and municipal taxas, inferesl, fines
and penaltios arising in connection with Customar's businass aclivities and (i)
thasa relating to Cusiemer's use af the Noiwork Equipment or Customars braach
of any lerm, mpresaniation of warranty of those Tams

Limitations.  NOTWITHSTANDING ANY OTHER PROVISION TO THE
CONTRARY, OTHER THAN FOR GROSS NEGLIGENGE, WILLFUL
MISCONDUCT OR FRAUD, NEITHER PARTY WILL BE LIABLE TO THE OTHER
FOR ANY () SPECIAL, INDIRECT, CONSEQUENTIAL OR INCIDENTAL
DAMAGES OR LOSSES INCLUDING, WITHOUT LIMITATION, LOSS OR
CORRUPTION OF DATA, LOSS OF REVENUE, SAVINGS OR PROFITS,
CLAIMS BY USERS AND THIRD PARTIES, LOSS OF GOODWILL, BUSINESS
INTERRUPTION OR OTHER PECUNIARY LOSS WHETHER ARISING FROM
BREACH OF WARRANTY OR CONDITION, BASED ON GONTRACT, TORT,
RELIANCE, FUNDAMENTAL BREACH, STATUTE, OR ANY OTHER THEORY,
AND EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES: OR () COST OF PROCUREMENT OF SUBSTITUTE
GOO0S, TECHNOLOGY OR SERVICES. MOTWITHSTANDING ANYTHING
ELSE IN THESE TERMS AND WITHOUT LIMITING THE FOREGOING,
TANTALUS WILL NOT BE LIABLE WATH RESPECT TO ANY SUBJEGT
MATTER OF THESE TERMS UNDER ANY CONTRAGCT, NEGLIGENGE, GIVIL
LIABILITY, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE
THEORY FOR: (A) ANY AMOUNTS IN EXCESS OF THE AGGREGATE
AMOUNTS PAID TO TANTALUS FOR NETWORK EQUIPMENT AND
SERVICES GIVING RISE TO SUCH LIABILITY [N THE TWELVE {12) MONTH
PERIOD IMMEDIATELY PRECEDING THE CLAIM; (B) ANY FAILURE OR
DELAY DUE TO FORCE MAJEURE; OR (C) ANY ALLOCATION OF NETWORK
EQUIPMENT AND SERVICES AMONG ITS CUSTOMERS |N THE EVENT OF A
SHORTAGE. LIMITATIONS OF LIABILITY WILL NOT BE ASSERTED TO THE
EXTENT PROHIBITED BY RELEVANT LAWS AND POLICIES, TANTALUS'
PRICING REFLECTS THIS ALLOCATION OF RISKS AND THE LIMITATION OF
LIABILITY.

Ownership of Intellectual Property. Except for licenses otherwise oxpressly
grantad under thasa Terms, the sale of Network Equipment hereunder does nol
convay 1o Cuslomer any Propriatary Rights in the Natwork Equipment and
Customar acknowledges Tantalus's exclusive rights therelo. Naither the sale of
Netwark Equipmant nor any provision of these Terms will ba construad to grant to
Customer, either axprossly, by implicalion or by way of estoppel, any license
undar any other Proprielary Rights of Tantalus covering or relating to any other
product or invention of Tantalus, of any combination of the Natwork Equipmant
with any othar product of Tantalus.

Tarm. Unless terminated earlier as provided herein, these Torms shall have an
initinl term of one (1) year commancing on the execution date of thase Terms
(Initial Term)and shall automatically renew for successive ona (1) year periads
thargafter, until terminated In accordance with ihese Terms,

Termination. Eithor party may lerminate these Terms effeciiva upon the delivery
of wrilten natice of such tarmination to the other party, If the sther party: bacomas
inaalvent, is generally not paying its debls as such dabls beceme due, makes an
assignment for the benefit of creditors, is the subject af any voluniary or
Involuntary case commenced under the federal bankruplcy laws, as now
censtituled or hereafter amended (which, in tha casa of invaluntary bankruptey, s
not dismissed within 30 days), or of any olhar procesding undar ather applicable
laws of any |urisdiclion regarding bankmupicy, Insalvency, reorganization,
adjustment of debl or other forms of reliaf for dablors, hos a recaiver, tustes,
liquidator, assignoe, cuslodian or similar official appainted for it or for any
substantial part of its property, of is the subjoct of any dissolution or liquidation
proceeding, breaches iis obligations related to confidentiality; or Is in default In
any material respect in the performance of any Bs obligations under of those
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Tams , provided that (he party not al faull has given the other party forty five (44)
days prior writlen nolice of such defaull and such sther parly has not remedied
the default; provided hawaver if the defaulting party 1s Customar and such dafauil
is atiributable to o inclides Customaer’s Tallure to pay any amaunt when dus, (hen
the aforementioned 45 day cure period will be roducad to five {5) days. Either
party may lerminata these Terms, at any lime and for any f@asen, on ninaly (90)

days’ prior wrillen notica fo tho cthar party, provided however that if lerminated
by Cusiomer, Tantalus shall lake eommaerclally reasonabla effors o cancel any
dallvarios to Cuslomer which are scheduled to be mada afier the termination data,
Customaer ahall be responsibla for aclual costs reasonably Incurrad in performing
bofore termination, including the cost of Network Equipment released or receivied
by Customer, or that has been shipped within 48 days, prior o the date of tha
natice. Prior o the effeclive tarmination of thesa Terms, all of the terms and
condilions of, and the respective rights and obligations of the parties to, these
Terms will remain completely valid and enlerceable; provided howaver that, in the
event Tantalus tarminates thase Torms for cause, then any deliveries of Network
Equipmant and Services to Customer which are scheduled to bBe made
subsaquant (o the affective date of termination shall ba cancelied, Termination is
fiot the sole remedy avaitable under thase Terms and, whether or not tasmination
I8 effected; all othor logal remedies will remain available. Natwithatanding
anything to the confrary in these Terms, no expiration or lemminalion of those
Tarms by either party shall affect any rights or cbligations of elther party: (I} which
are vested pursuant to these as of the effective date of sueh expiralion or
termination, (i) any other provisions intended by the parlles to survive such
expiration or terminaiion including, bul net limied to, Purchase Ordars acceptod
pursuant 1o thesa Terms,

Dispute Resolution. Except for disputes related 1o nonpayment or as olharwise
provided herein, naither party shall resort to formal litigation proceedings unfil the
parties have attempled to resolve the Dispula through nen-binding mediation, The
porty raising & Dispute ghall submit to tha cther party a writhen notice and
supporling material describing all issuss and circumstances ralated to the Dispule
(8 "Dispute Notlce®), A designated senlor management ropresaniative of each
party shall attempt ta resolva the Dispute. If the partles’ reproseniatives fall to
resclve the Dispute within thirty (30) days from receipt of a Dispute Nalice, the
Dispute shall ba referred 1o a maediator In the junisdiction sot forth under the
Goveming Law section of these Terms, as mutually agreed botwean tho paries

It tha use of non-binding mediation is nol successiul, alther party may commence
tormal litigation proceadings 1o resoive the Dispute. This Seclion shall nol ba
canstruad to prevent a pary from instituling litigation proceadings eardier than as
indicated [n this section to: (a) avoid the expiralion of any applicable lmitations
pariod, (b} preserve a superor craditor posilion or (c) soek Injuncilve relief 1o
prevant Irreparabla hafm, including without imilation, ham coused by a breach of
confidentiality obligations.

Notices. Any notificalion, nofice, approval, confimation of eansent required or
permitted to be givan undar these Terms must be In writing and signed by an
authorized Represantativa of a pany (whelher a party horelo or a third party, as
the case may be), and be either. () personally defiverad, (i) sent by prepaid,
coriifiad first class mall, return receipt requested, or (i) sont by facsimile to (318)
B00-8978 (provided confirmation of delivery & oblained at the time of
trangmission),  Communleations to Tantalus must be addressed to: Patar A,
Londa, Presidont & CEOQ, Tantalus Systems, Inc. 1130 Silus Caur, Suile 230,
Ralalgh, NG 27608, Unloss expressly set out to the contrary herein, consent or
approval that is explicity required herein of a pary herato will not be unreasonably
delayed, withheld or withdrawn by it. Either parly may change the address far
sarvice by giving 15 days advance writlen natice to tha olher party. All notices will
be effective upoan recelpt and will ba deemed received: () upon delivery, if
personally dalivered, (i) upon signatura by the receiving party, if sent by cenified
mail, or (i) upon the date stated in tha facsimile delivery confirmation, If sent by
facsimila,

Severability. If any provision or term of these Terms is determined to be Invalld
of unenforcaable, the invalidity or unenfarcanblity of that provisian or term will not
affect the validity or enforceabllity of the remaining provisions and lerms ar the
validity or enforceability of that provision of term in any other Jurisdiclicn, Upon
such dotarminalion that any term or othar provision is invalid, lizgal or incapable
of being anforced, the parlies hareto shall negotiate In good faith to modify thesa
Terms 50 @3 1o affect the original intent of tho parties as clesaly as pasalbla n an
acceplable manner to the and that tansaclions conlemplated hersby are fulliled
1z the extent possible
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Amendment and Walver, No amandmant o waiver of any pravision of thoas
Terms shall bo offective unless it is in wriling and signed by the party againgt which
it is sought 1o be enforced.  No walvar by any party or any breach or serips of
breaches in porformance by the other party, and na faliure, rofusal of naglect to
axercise any righl, pewer or oplion givon to either pary to insist upan strict
compliance with or parformance of the obligations hereunder, will constiiute a
walver of the provisions hareof with respoct to any subsaquent breach thareal ar
awalver by such pary of its right at any tima theroafier 16 require strict complianca
with the provigions hergol,

Govgrning Law. Those Terms shall be govemed by, and construsd under, the
Inves af the State of Delaware without regard 1o conflicls of law provisions theraof
and without regard o the Unitad Mations Conventisn en Contracts fer ihe
International Sale of Goods, Tantalus and Customar waive a tral by fury in any
such sult, petion o proceeding,

Force Majeure. Mo default, deley or failure te perform on the pan af aithar Party
shall b considared a breach of these Terms where such default, delay or fallure
ig dus to @ force majeure or to clhicumstances bayond 18 control,  Such
circumstances will include, without iimitalion, sirikes, riols, civil disturbancos,
actions &f inactions copceming gavernment authorities, epidemics. war, leronist
acts, embargoes, sovera woather, fire, earihquakes, acls of God or the public
enemy or default of a common carrier of othor disasters or events, Lack of funds
of cradit will not constitule a Force Majeure.

Successors and Assigns, These Terms bind, and inures 16 the benafit of, tha
parties and their respective successors. These Tarma shall nat be assigned by
either pary without the prior writien consent of the other parly, except (hat
Customar agreea that Tantalus may assign, without notice to Customer. any
accoun! recelvable arising under these Tarms  in connaction with a factoring
afrangement

Definitions and Interprotation. “Affillate” means, with respect 1o any Party, any
legal antity thal such Party owns, is awned by, of is under common contral with
such Parly. For purppsas of the faregaing definitian of “Affiliate,” tha terms
“control” and "own” mean possassing a 50% or groaler interest in an entity or the
right to direct the managament of the entily. "Businoss Day” means any day that
I8 nol a Soturday, Sunday or a stete o fedoral holiday. *Canfidontial
Intermatlon” of o party (s infermation (In tangible or intangible form) that it owna
or has license for, and discloses to the other pany, that: () derves economic
value, actual or potential, from not balng genarally knawn to, and Is nol raadily
ascertalinablo by proper means by, olher persons whe can oblaln economic valus
from Its disclosure or use; and (il) is tha subject of sfforts that are reasonabla under
the circumsiances 1o malntain it confidentlality, and includes technical
Information (such as lormulas, data, programs, mathods, techniques and
processes), business Information (such a8 information aboul finances, customers
and potential customars, marketing plans and business strategies), and the lerms
of thesa Terms; but Confidential Information does nal include information that the
recelving party establishes: () It developed independently; or {il) was genarally
avallable to the public through no faull of its own; of (i)} wae possessed by il before
its receipt thoreofl from disclosing party; or (iv) was acquired fram a third party
withoul the breach of any confidentiality obligation; or (v) five (5) years aftor its
distlosura, dogs not conatitute a irade secrel under rolovant lawa and policies,
Confidential Information shall also include all notes, coples and summarias, in any
madia, and recolloctions of a recalving parly of Confidential Information,
“Deslination” maans Customer's designated destination paint for the dalivary of
Matwork Equipment, "Dispute™ means any dispule, controversy, difference or
claim, asing under or In connection wilth these Temns, including its formalion,
validity. binding affect, interpratation, padormance, Breach ar termination, as wall
a5 non-conlraciual claims. “Exeusing Event” maans any (i) Forca Majaura or
othor avant oulside of Tantalus’ reasonable contral; (i) faillure, act or omissian of
Customar or its agants, employoes, suppllers, subconiraclons or consultants,
including without limitatien impropar perlarmance of Custamer's raspansibliilies
under the Agreamant, or unfeasonabla delay or fallure of Customer ta approve
changes that are relovant fo an applicabla failute; (iv) fallure, act or emission of
any ihird party (including any Third Parly Suppliar) of 15 agents, employeas,
suppliars, subconiractors or consultants; or (v) failure of any compaonents
{hardware, software, netwark, maintenance) provided andior maintained by
Customer. “Licensed Software” means all Tantalus software and firmwars
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fesiding on. or provided in connoclion with, sach unit of Natwark Equipmant
purchased under these Terms, togather with all software documentation relaied
thereto and any and all updates tharalo. The terms and conditions of EULA will
apply to the Licensed Software provided to Cuslomer, *Netwerk Equipmant
maans the equipment manufactured by or for Tanialus for uso as parl af TUMat
and ils associated Licensed Software that are or will be under these Terms
physically deployed In the Customer's service teritory.  For clasity, Metwork
Enquipmant dogs nol includa the system backhaul, netwark opemlions center
matars or afy Third-Pary Products, Third-Party Services, or Third-Parly Software,
“Purchage Orders® maans purchase orders issued, from time (o lima, by
Customar 1o Tantalus pursuant to which Cusiomer will purchase Nolwork
Equipment and Services in accardance with these Terms and Conditions of Sale,
Each Purchase Order will be desmed to include (hese Terms, oven if nat
spocifically staled on the Purchase Order  “"Sorvieos" means deployment
engineoring support services as described an the price list thal Tantalus provides
from time to timi For clardly, Services do not include Technical Support:
*Shipping Point” means the designated dopol or depols in Norh Amarica
sclected by Tantalus as its shipping poinl for Malwork Equipmamnt.
“Spacifications” meana the design, perfarmance and regulatory requirements for
each Network Equipment, as such may be amendead from time to time by Tantalus.
“Third-Party Product" means a product or application that is produced by a
company other than Tantalus. Third-Pary Products may have the banafil of a
manufacturer's warmanty pravided by the produel manufacturer, “Thied-Party
Sarvices” means those services thal ar offerod or provided by a company othar
than Tantalus. “Third-Party Software” means soitware thal is licensed by &
company other than Tantalus. Use of Third-Party Software Is subject to and-user's
acceptance of the third-parly End Usar's License Agresmant (EULA). Third-pary
software may have the benofit of wamanties provided by the third-party software
licensor. "TUNet®" means the TUMet smart grid network pravided by Tantalus
pursuant lo these Terms and doos nol include Third-Party Products, Third-Party
Sarvices of Third-Parly Software. Interpratation Not Affocted by Headin gs, etc.
Tha division of these Terma Into sections and olher portions and the Insertion of
headings are for convanience of referonce only and shall not affect the
construclion or interpratation hareo!. Date For Any Action. Inthe event thal any
data on which any aclion |5 required lo be laken hereunder by any of the parties
hareto s not a Business Day, such aclion shall be required (o be laken on the next
succesding day which |8 a Business Day. Authorship, Authorship of these
Terms will have no bearning on the construction of any terms horeol or ambiguitios
tharaal.

Quotation as Purchase Order.  Signature below shall constitule submission by
the Customer and acceplance by Tantalus of the foregoing quotation as an
authorized Purchase Order for the equipmant and services listad thereon, subjoct
ta the foregoing Terma and Purchase of Sale. The Purchasa Ordar fay not ba
modified, added fo or rescinded axcepl through mulual agreement and
acceptanca in writing by both Portlns,

AGREED AND ACCERTED:

City of Quincy

BY:

Titho!

Daia:
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CITY OF QUINCY
CITY COMMISION
AGENDA REQUEST

MEETING DATE: September 22, 2020

DATE OF REQUEST September 18, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager
SUBJECT: Communication Repeaters for Fiber Pole

Connections

Project Number: 105760 Fiber Optic Communication Lines under Hurricane Michael
FEMA Public Assistance 4398DR-FL

Statement of Issue;

The information provided herein concerns the repair of the fiber backbone pole
connections for the City of Quincy. The City of Quincy in an effort to repair the fiber
pole connections, has received a proposal from a manufacturer from the current
hardware infrastructure. This is a sole source purchase as we repair our existing
system utilizing the original hardware vendor.

This request is for a line item purchase which is part of the approved budget by the
commission for the fiber backbone repair. This line item purchase is for repair of the
hardware infrastructure located at the substation.

BASIS FOR REPAIR OF POLE CONNECTIONS FOR BACKBONE FIBER GRID:

Pursuant to the award in which the City of Quincy received relative to Hurricane
Michael regarding the repair of the existing fiber backbone. The allocation by
FEMA Public Assistance re: Hurricane Michael will cover the financial
commitment for this request.
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Background on Pole/ Communications for Fiber Grid:

The current request consists of pole connections to communicate meter readings
for the City of Quincy. Once this process is completed, the Information
technology department will be able to communicate meler readings from the
customer homes. Tantalus, the organization who initially installed the existing
system software has submitted a quote which has been vetted by our technology
department and will satisfy the reconnection of the backbone communication
system. This company has a proven reputation and possesses the experience
and subject matter expertise necessary to meet the needs of the City. This
company has over 20 years of technical experience in the area of fiber optics.

Staff Recommendation:

It is staff recommendation that the City Commission select and approve the
proposed vendor; Tantalus, who has submitled a quote which meets the needs of
the City of Quincy. We ask the commission to direct staff to begin negotiations, with
Tantalus, to provide the necessary hardware to complete the rebuild of the fiber

backbone. Total Bid = $38,062.00

Attachments:

« Company background and product information
= Copy of gquote received from Tantalus
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$DTantalus

Tamorrow's Smart Grid. Taday
September 1B, 2020
Josh Williams John O'Leary
(504) 261-0383 joleary@tantalus.com
jwilliams5167@gmail.com
Tantalus Systems

City of Quincy 1130 Situs Ct
Florida Suite 230
United States Raleigh, North Carolina 27606

Unitad States

SUMMARY
' SALES TOTAL
PRODUCT DESCRIPTION PRICE QTyY PRICE
900 Mhz LAN Repeater-Router (XR-100
TR1901 Mounting Brackets Included) $289.00 8  f2320
r Sixnet LTE(4G)/3G/2G Cellular Router 1-
VC-820-VZ Port (DC) - Verizon $975.00 10 $8,750.00
TUNet Versa Collector, 1000 Endpoint
VC-934 w/battery backup and mounting bracket $3,400.00 4 $13,600.00
VC-931 Varsa Collector 250 endpoints $1.800.00 2 $3,600.00
VC-932 Versa Collector 500 endpoints $2,200.00 4 $8,800.00
Total: $38,062.00
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NOTES:

= Prices are in US Dollars and are exclusive of taxes, duties, freight, or insurance.

s Price does not include shipping. All products are shippad FOB Origin,

= Service time does not include installation of meters, collectors, repeaters, or other infrastructura
equipmant.

= Tantalus service time will be billed at actual. If additional days are necessary, Customear will be
billed at the rate of $1,500.00 per day.

= This quotation may contain allowances, discounts and/or promolional pricing. The prices quoted
are valid for 30 days from the date of this quole.
Additional aguipment purchases and services shall be involcad at Tantalus' then current List Price.
Annual license and support and maintenance fees apply. Please work with your account
repraesentative to determine specific cosls for your equipment.

The attached document Tantalus Systems Inc. Terms and Conditions of Sale is incorporated into and
forms an integral part of this quotation.

@ 2019 Tantalus Systems Inc. — Proprietary and Confidential — Not for Publlc Disclosure

Quota for City of Quincy — Sep 18, 2020

Preparad by: jo'le / Owner: jo'le
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TANTALUS SYSTEMS INC.
TERMS AND CONDITIONS OF SALE
{04152018)

Purpase/Qoeal, These Temns and Conditions of Sale {"Terma”) record tha larms
and conditions under which Customer agrees o purchase from Tanlalus, and
Tantalug agrass o sell to Cuslomar, TUNeL Notwilhelanding any othar pravision
to the contrary, thesa Terms becoma o binding agreament batwesn Tantalus
Syllt‘lmt. ([ l:rﬂnlllul] and Lha Cuslomer whon (a) Customar delivais a signed
eopy of (his guatation t Tanalus, which shall deemad a duly authorzed Purchase
Ordar (PO) for tha Natwark Equipment and Sarvices quotad therain; (b) Customar
dalivara & signed Purchase Ordar for all of any portion of the Network Equipmant
and Services or (o) Tantalus ships or provides all or any portion of tho Network
Equipmant or Sarvices covored by this quotalion, Excopl aa provided abova, any
pravision in any accaplance or acknowlsdgment hareol, inconsistent with or in
addilion o thesa Termas and Conditions of Sale, am axprosaly rojected and ahall
have no force or sffect, unless otherwiss agread in wilting batwasn the parties.
Notwilhatanding the Tﬂfﬂﬂﬂlhﬂ'. accaplance of theda Tama indicoles Cuslamars
agreemant to execuls such ndditional documaonis, as reguired, including, wilhout
limitalion, the lefma, conditicns and reapanaibililies of aach party melaling (& (ha
licensa and use of the Licensed Softwam prior o shipmant ol any Nelwork
Eﬂ;‘ﬂpﬂ'lm‘ll o Custamar, tha provision of Technical Support and tha degloymam
al TUNat,

Furehase Ordars. Cusiomar may purchase Natwork Equipmisnt and Sarvices by
issuing properly authorized Purchase Orders (o Tantalus. Each type of Nebwork
Equipmont may have an economic order quaniity of minimum ordar quaniily,
moaning that no Purchase Ordor may be placed for & quantity of those unita of
Network Equipmant which is less than tha minimum number of units specified on
the then current Tanlalus price lisl and dosignaled as the “sconomic order
quantity” or ‘minimum order quantity®. Each Purchase Order issued by Customer
shall have & lead-tima of al lwasl 90 days. Lead-lime means the lima extanding
from tha dala tha Purchase Order (s recalved by Tantalus to the spocified dolivery
date. Eoach Purchasa Ordar shall referance (hass Tarms and shall stae product
desoription, quantity of Network Eguipment ond Services ordersd, part numbar,
desired delivery date and Destination, method of shipmant, unil price for each unit
ordered and tolal purchase price. In the event of any ingonalstoncy or conflict
botwian any lerma al 8 Purchase Order, onder confirmalion, involcs or any Nhﬂl
commaercial form used by the parties and thesa Terms, thase Terms shall

N oral, electronic, or wiitlen additional or differant proviaions proposed by Il"\ll‘
party in any acceptance, confimation, or noknowledgmant shall apply, Purchasa
Ordara, onca nccopted, may not ba cancallad, excopt a8 dullined below

Accaptance, Rojection or Changes to Purchase Ordors. Tantalus will notify
Cusiomet of its acceplance or mjeclion of each Purchase Order as 00N Be
priclicable and nolice of acceptance shall include confirmation of r!quliﬂl\‘.i
fuaniilios and pricos conalglant with those Terms. Onco a Purchase Order is
nccoplod by Tantalus, the quantities and prices wilhin thal acceplance, unless
olharwise noted on such accoplancea, am committad 1o and cannol ba ﬂhﬂl\ﬂ&d
without the consant of both Tantalus and Customer. If tho parties agres to
ehanged 1o & Purchasa Ordar, |hosa changes will be incorpomted in a
neplacament Purchasa Order, which will follow the same process oullingd above
rafarancing this Purchaga Ordar 1o b repldcad,

Prcing. The prices provided to Customar under this Quotation may cantain
promaolicnal of ong-lime pricing. Fulura phices sholl ba &s sat fofth on Tanialug’
than current prica list and do nol Include Inxes. In addition, Tantalus shall bear
Ihe cosls ond charges 1o ensure (hat all Network Equipment purchased by
Cuslomar is cleared for importation into the United Statas, ¥ applicable, and
delivered (& Ihe Shipping Poinl. Customar will be responsible for and pay all
applicabla federal, slate, municipal or other govemmental sales use, excise,
valua-added thxes, cocupaliongal of olher nxes, lanlfs, dutles and lulﬂlﬂl‘ﬂ“ riaw
in forca or anacted in tha futura which ane associated with the provision of Naetwaork
Emlpn‘:&nt and Services by Tanlalug, excluding laxes on Tanlalus® incoma
ganarally.

Price Changes. Tantalus reserves tha right, in iis sole discration, to rovise the
pricas on thify {30) days pror wiitten nolice to Customer by whichavar of tha
following is greater: () the immediately proceding year's percontage increass in
tha Consumer Prica ndes Far All Urban Customers, All Cities Avernge, All llems
(CRI-U"), ns publishod by the Buranu of Labor Statistios, U5, Depariment of Labor
in the “Summary Dala from the Consumer Price Indoex Now Rolease” far the 12-
manth pariod anding at Decomber 31™ of tha calondar year immaediately praceding
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iha adjustmant date; or {ii) the average perceniage change during the most moont
1Z-month period lo Tantalus' published price list, or (i) 3.5% par yaar.
Natwithaianding ihe foregeing, the ongingl price of any Metwaork Equipment and
Samvices coverad by Purchase Orders issued by the Customer, and which
Purchage Ordom are confimed and accapiad by Tanialus prior 1o tha Elfective
Dale af such price revision, will nol ba changod for such Purchase Orders issuad
and pccapled s of ha ENedliva Dale

Paymonl. Cuslomer agroes 1o pay an advance paymant {the *Deposil’) egual 1o
twaonty-five parcant (25%) of tho total purchase prico of tha Naetwark Equipmant
and Sarvices specified on sach Purchass Onder. Tha Deposit will be dus snd
payable, nolwithatanding the absence of the applicable Tantalus’ invaice, within
tan (10) days of the date of tha Tanlaluz ordar acknowlsdgamant msuad in
connaction with an accepled Purchasa Ordar. Fallura to pay the Deposit by such
due data shall result in the cancellation of tha Purchasa Ordar by Tantalus, withaut
raquiramant far any furlhor aclion, of nolice te Customer, by Tanialus,
HNotwithslanding the foregoing, if Customoer places a singlo blanket Purchaso
Ordar that is &l leagl 12 monlhe in duralion and ropresents greater thin 1hiry
percant {30%) of thair total customar basa, 1he Deposit amount will be reduced 1o
tan parcanl {(10%) an that Purchasa Ordar and subsaquenl Puichase Ordors that
are alan ol loast 12 months in durtion and roprosent groaler than thity percant
{30%) of their total customer basa,

Paymont Terms. Tanlalus shall involce Customer for Network Equipment and
Sarvices purchased upon delivery of Sarvices and sueh Meiwork Equipment to
Customer at tha Shipping Point. Deposit amounis paid will b rellectad as a credit
ta the latal purchase price dus and owing upan dalivary complotion af the tolal
Purchase Ordar. Paymenl tarms are net thirly (30) days from date of Tontalus's
invaica. All pnymants shall be in U.5. dollars, unless otherwisa agraed 1o balwasn
Tantalus and Cusiomar. In addition to any ciher remedies Tantalus may have for
inte payments, Customer will ba chargad inlerest at 1%4% por month [equivalant
to an anpual rate of intarasl of 168%:), payable monthly on all overdue amounts,
Customear shall also bo respansible for collection costs associnled with the late
paymant, I any, including reasonabla atiarney’s fees. Paymants will ba applied
first 1o interos! payable and then principal owing. Tantalus may modify tha
precading paymant lame if, 0 ila reasonable opinton, the paymaent record or
financial condition of Customar so justifios.

Dalivery and Risk of Loss. Tantalus shall dellver tha Notwork Equipment to
Customer al the Shipping Point (cledred lof export, If applicabla) and litle (olher
than titlo to Licensed Softwars which shall romain with Tantalus) and risk of loss
of Natwork Equipmant shall pass from Tanialus 1o Customer at the Shipping Point,
If any loss of or damage ta the Noltwork Egquipment ocours prior to delivery 1o
Custamer, regardiess of passage of title prior 10 such delivery, Tanlalus shall
withoul cost 1o the Cuslomar, promptly make all repairs or roplacements
nacassary to place tha Notwork Equipmanl in the condition raquired by those
Tomms . Cuslomar will nalify Tanlalus within five (5) days of delivery of any
damage to Network Equipment andfor within 10 days of shipping should an arder
nol ba recalved. If the Shipping Point and Dastinallon are nol ha same. Cuslomar
shall be responsibla Tor and shall pay oll rensportation and insurance cosis for
Natwork Equipment from the Shipping Point to the Destinatlon, provided howovor
thal upon request by Cuslomar, Tanialus shall make (he arangemants for such
transportation and insurance and will iInvoloe Customer for mimbursement al cost,
The paymaent larms described herein shall apply to such involces, mufalis
mutandis, Dolivery dates aro approximata only. Tantalus shall notify Customer in
writing, if Tantalus has knowledge of any évant thal B reasonably likely o
matenally delay any spocifiod dolvary date or change any spaoified delivery date.

Third Party Products, Services and Software. Cuslomor may slocl to usa tho
Third Pary Products, Third Pany Services and/or Third Parly Saltwar, Unless
olherwisa spocifically sot forh in writing (and subjoct to applicable pass through
torma aind conditiond) upan mutual agreemant of all invelved Partiea, Tantalua
dons not warant Third-party Products, Third-party Services andfor Third-party
Saftware and disclaims all redponsibility and lability fer theas lams, their Becoss
io the Notwork Equipmenl and TUNsi. Including thair modification, deletion,
disclosure or collsction of Customor information.

Insurance. During all times in which Customer has possession of MNelwork
Equipmani for which Taninlus has nel received paymant in full, Cuslomar shall
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anaura Ihal comprahanaive ganaral liability insuranca wilh limits At laasl squal 10
the totnl valua of all such Network Egquipment |8 oblained and. upon ragquest,
provide Tantalus with & contificato avidencing auch coveragea.

No Resall. Cuslomor scknowledges and agreas ihat it has no righls to markal
and resall tha Network Equipment. The purchase and sala of Network Equipmant
hersunder is solaly for Custamar and iis Affilisles’ requinemants.

Confidentiality. Ench parly shall (roal a3 confidential all Canfidantial information
of tha other parly, shall not use such Confidentinl Information axcept rs axprassly
sat forlh hersin or otherwise suthorized in writing, shall implement ressona ble
procaduras o prohitll the disclosure, unauthonzed duplicalion, misuse or removal
of the olher pary's Confidential Information and shall not discloss such
Confidential Information 16 any thitd parly oxcapl a8 may be Recassary and
raquired in connaction with the righls and obiligations of such party under these
Tarma, and subject to Gmﬁduﬂlilﬂl‘r tlb”ﬂﬂimﬂ ol leant a8 protactive as those sel
forth harein, Without limiling thi faregoing, aach of tha partios shall uso ot least
tho samo procodures and dogres of caro which it uses 1o provent the disclosuns
of ils awn confidantal information of ke imponance 1o pravant Ihe disclosura ol
Confidential information disciosed 1o it by the other party undar these Terms and
Conditiona, But in ne avant less than reasonable cara, Thae recaving party will not
[t} r'nlnuh or mix tha othar narty'u Canfidantlal information wilh alhar infermalion,

Authorized Disclosura.  In addition, sach party shall b entitled to disclase Lhe
othar paty's Confidential Information 1o tho axtont such discloguns |8 nbcossary
to comply with reporting reguiremants lor public compinies and as requested by
thir ordir or requirement of 8 court, administralive agency, of alher govarnmanial
bady; provided, that the party required 1o make the disclosure shall: (i) provide
promipt, advanca nalice theraol 1o anabla the othar parly 10 aook a8 prolactive ondor
or olharwiae provant such discloaune: and (i) seek treatmanl of tha Gonfidential
Information to the highasl level of protection afforded under relevant laws and
palicios,

Romudies. |f aither party bresches any of its obligations with respect to
confidontality, or il aiuch & breach is ikely to occur, this othar party ahall bo antitiod
1o ol ralis!, remedies and recourses ovailable a1 law or in aquity. In addition 1o all
athor emadies avallable At law and at oquity, the othor party shall bo antitied to
souk specifiic parformance or @ reslraining ordar, decras or injunclion

Warranty. Wilh respect 16 new equipmant, for o penod of ong (1) year fram the
date of shipmant of each unit of Network Equipmant 1o Cusiomaer frem Shipping
Polint, Tantnlus warrants that: () each unit of Netwark Equipment will b free from
dalacts in malérial, warkmanship and manulagium undar nommal uss and sarvice,
(i) titlo to sach unit of Network Equipmont shall be free and clear of all liens,
financial encumbrances and securly nlereste, (i) Al malenals, pans,
components and othar items initlally incorporated in tha Nelwork Equipment will
bo now, and {iv) each unil of Noelwark Equipmant shall boe compliant wiih, and
perfarm In accordance with ils Spocifications.  The warranty for replaced or
ropaired Nelwark Equipment anginally warranted under this paragraph ahall be
thirty {30) daya from dale of retum {o Customer or the balanoe of the orginal
‘warranty pariod, whichaver (8 graater, With respes! ta refyrbished aquipmant, for
a poriod of 30 days fram tha date of shipment of refurbished Network Equipmant
to Customer from Shipping Painl, Tantalus warraris that: {i) each unit of
rafurbishod Metwork Equipmaent will ba fren from delects in material, workmanship
and manufacture under nomal use and service, (il) tithe (o sach unil of refurbished
Natwork Equipmaent ahall be frea and clear of all lans, financial encumbrances
and secunty interests; and {iil) each unit of refurbishod Notwork Equipmant shall
bo compliant with, and pafform (h accordancae wilh s Spacifications, The
aloramentionsd wamantios apply only when all threa of the following conditions
pravail: (1) the unil of Network Equipment is owned by the arginal Cuslomaer and
nol by an assignee; (i) the Cuslomer I8 nol the suljest of bankriploy o
comparable proceadings; and {ili} while Tantalus has not invoked a subsisting
ramady i raspect of Force Majeure, The aforomantionad warmantios will not apply
1o Licensad Software which is sold “as 8" with no warmnty, in accordance with
e applicatda End Usar Liconsda, will nol covar any third party produels provided
by Tantalus or third pay products or services provided 1o Customer by Third Pary
Suppliars. Any warmanty for such products will be batwoan Cuglomer and tha third
party manufaciurer or supplier. To the fulles] axtent allowed, Tanlalus will assign
Bl thirg pany warranties 1o Cusiomer

Warranty Returns, For any branch of wamanty, Tantalus' aole obligation shall ke
1o, ot its sola oplion and exponsa, opair or roplace dofoctive Notwork Equipmant
of rafund [he purchase price thereo!, within 80 days of recelpl of such defociive
Natwork Equipment at its designaled dopat, provided that the Customer has

raturned 1ho defective Network: Equipment 1o Tantalus no laler than four weaks
afler tha expiry of iha applicable warranly pericd sal forth herein.  Customar will
ba responsible for removing defoctive Network Equipment from the installalion
point dnd h'unllﬁﬂ e dafective Network Equipmant, ransporation charges
prepaid by Customer, io Tantalus ot its designated depotl, logothar with Tantalus’
relurn matarial aulhorizslion number ("RMA") Brd complaled proplem sheal,
Tantalus will be responsible for paying all shipping and alher costs incidantal to
tha raturn of repalred or replacem énl Nalwork Equipmant to Customar, Cusloamar
will ba respensible for re<dnstalling such repaired or replacement Network
Equipmant. To the exent Tantalus delerminos that the Network Equipmaent
rolurned undar warranly i8 not delectiva (Ihat ia, no fault found), Customar will pay
for the return of tha Network Equipment and will pay Tantalus the fee of USS150
par no faull feund Nelwork Equipmant. Tantalus will make avallable oul-of-
warmanly repairs in accordance with iis programs in offoct at tho relevant time.
Sorvioes for oul-of-warranty repales will be provided al Tantalua’ then currani tme
and malarals leas and rales

Ho Warranty, The warranting doscribed horain will not covor Network EW'Fmﬂﬂli
{1} units whosa ariginal bar coda, copyrighl notices and proprietary legends, if any,
hava baan apoited of altarad, (i) units thal wore not inatafled or de-installad as par
Tarinlus' specifications or serviced by Tanlalus of & person authorized by
Taniplus 1o de 8o, (i) unila thal wera the subject of repakr, modification or
niteration without Tantakis's appraval, {iv) units damaged or defeclive betause of
reasanable wanr and tear, (v) units thal woro not operioed in accordance with tha
Spacifications; {vl) units damaged or defective because of problams wilh elecirical
powar, (vil) units damaged or defeclive because of ncla of God, (vil) unita that in
Tantalua's reasonablo cpinion have been misused, altered, abused or subject to
abnommal conditions of oporation of handling, and (i) unita damaged or dofoctive
dud o an Excusing Evant

DISCLAIMER. TANTALUS DISCLAIME ALL OTHER REPRESENTATIONS,
WARRANTIES AND CONDITIONS, EXPRESS OR IMPLIED OR STATUTORY,
INCLUDING  ANY  IMPLIED WARRANTY OR CONDITION OF
MERCHANTARILITY, FITNESS FOR A PARTICULAR PURPOSE, MOM-
INFRINGEMENT OF OTHER'S INTELLECTUAL PROPERTY RIGHTS AND
BURABILITY.

Raliaf for patent and copyright matters, Tanialus, al 18 expange, shnll defand
any cour sull brought againsl Customer by n third party alleging thet units of
Matwork Equipmant purchased by Cuglomar infinga US of Canadian patent or
capyrighl. Tantalus's obligation to defend iz effective only If Customer is nol in
branch of any of thesa Tarms and of any ciher agreemant balween the parics,
and if Tantalus is nolifiod promplly and given complota informalion, assistance
wnd u.:thnril',l by Cuslomar ta conducl he delonda. IT any unil of Malwork
Equpmnm () & adjudicated by a courl of compatant |unisdiction afler appeals

are axhaustad, as |l‘|||'|-|"ﬂh"lﬂ any WS or Canadian palanl or copyrighl of
(hi hag li5 usa onjoinod by such courd, Tantalus will, at its election: (i) proguro for
the Customar thi right W caontinue using sald unit; (i) roplace it with nan-infiinglng
and functional equivalant; (il) medify it 1o bacome non-infringing; or (v} if none of
the aforementioned options are reasonably avallable, mefund (o Cuslomer all
amaunts paid for the Infringing Network Equipment, depmciated on a straight Ine
basis over a tan (10} year period. Tanlalus's obligalion o defand includes ihe
aole right (o sstila. Tanialua's cbligation 1o dalend doas not apply ta the following:
(A} Motwork Equipmant based on a design, specifications or instructions supplied
of rsquastad by Customer; (B) usée of Nebwork Equipmant in comanption wilh any
eiher hardware of software nol provided by Tanlalus, il infringement would not
have ocourred but for such combination; (C) use of any roloase of Licensod
Saltware or any firmware olhar than ha masl curmnt ralesse mada available to
Customar; (D) use ol Network Equipmant other than as parmitted undar (hese
Tarms , or a8 intended b}l Tanialus, il the |ﬁff|ﬂﬂl‘l’lif‘l would nol have occurmad
il far such usa; or (E) modificationa mada to Nelwork Equipmant not mada by
Tantalus or approved by Tantalus. Tha foregeing states Tantalus's antire Tabillly
wilh rospect te nlellociual propery infringament by any unit of Nobwork
Equipment.

General Indemnity. Tanlalus shall defend, indemnily and hold Cusiomaor
harmless from all loss, expense o damages (including without limitation,
raasonabla !llum-ql'ﬂ- faas) which may be incurred by Customaor as a rasull of any
claims or actions resulting frome (a) damaga to tengible personal property owned
I:Iy Custamar and couied b‘] he gross Mﬁllﬂﬂﬁﬁﬂ of Tantalus; and (b) daath of or
Bodily Injury to A Customar employee or third party to the extanl caused by
Tantalus' gross negiigance. Customer will provide Tantalus with prampt, willen
natlica of any claim covared by this indamnification, Unless Tantalus faila to
defend Customar, Customer shall not undadake the defonse of any sueh elaim
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Tanlalus, At its sole axpense, shall defend all such cialms and actions against
Cuslomeér, whalhar brought informally or hrough court of adrminisirative
procadurss

Customer Indemnity. The ralationship of Tantalus and Customaer establishad by
thase Terms are that of independont conlraclors and nelther pary [s an employes,
aganl of joint venlure of tha other.  All financial obligations pssociated with
Cuslamers busingss are tho sole respanalbility of Customar, Except for wamanty
claims under these Terms, Customar shall Indemnify, defand and hold harmioss
Tanlalus from and sgainsl any and all claims, labililes, damnges, dobis,
selflsmonts, costs, ottomeys’ fees, exponses and linbilities of any type
whalssavar thal may afse on accounl of Cuslomer's aclivities, or thosa of s
emplayess or agents, including, without limitatian, (i} all sales and use laxes and
similar charges arlsing in connaclicn with the purchase of Nolwork Equipmant and
Sorvicas hereundar and all other Tedoral, stale and municipal inxes, inlemst, fings
and ponaltios arsing In connection with Customer's business activities and (i)
thoma ralating (o Cuslomers's usa ol (e Nalwork Equipmaent of Cuslomar's bieach
ol any tarm, roprasantation or warranty of thosa Torms.

Limitatigns. NOTWITHETANDING ANY OTHER PROVISION TO THE
CONTRARY, OTHER THAN FOR GROSS NEGLIGENCE, WILLFUL
MISCONDUCT OR FRAUD, NEITHER PARTY WILL BE LIABLE TO THE OTHER
FOR ANY (I} SPECIAL, INDIRECT, CONSEQUENTIAL OR INCIDENTAL
DAMAGES OR LOSSES INCLUDING, WITHOUT LIMITATION, LOSS OR
CORRUPTION OF DATA, LOSS OF REVENUE. SAVINGS OR PROFITS,
CLAIMS BY USERS AND THIRD PARTIES, LOSS OF GOODWILL, BUSINESS
INTERRUPTION OR OTHER PECUNIARY LOSS WHETHER ARISING FROM
HREACH OF WARRANTY OR CONDITION, BASED ON CONTRACT, TORT,
RELIANCE, FUNDAMENTAL BREACH, STATUTE, OR ANY OTHER THEORY,
AND EVEN IF BUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES; OR (i) COST OF PROCUREMENT OF SUBSTITUTE
GODDS, TECHNOLOGY OR SERVICES. NOTWITHSTANDING ANYTHING
ELSE IN THESE TERME AND WITHOUT LIMITING THE FOREGOING,
TANTALUS WILL NOT BE LIABLE WITH RESPECT TO ANY BUBJECT
MATTER OF THESE TERMS UNDER ANY CONTRACT, NEGLIGENCE, CIVIL
LIABILITY, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE
THEQRY FOR: (A) ANY AMOUNTS IN EXCESS OF THE AGGREGATE
AMOUNTS PAID TO TANTALUS FOR NETWORK EQUIPMENT AND
SERVICES GIVING RISE TO SUCH LIABILITY IN THE TWELVE {12) MONTH
PERIOD IMMEDIATELY PRECEDING THE CLAIM; (B) ANY FAILURE OR
DELAY DUE TO FORCE MAJEURE: OR (C) ANY ALLOCATION OF NETWORK
EQUIPMENT AND SERVICES AMONG |T5 CUSTOMERS IN THE EVENT OF A
SHORTAGE. LIMITATIONS OF LIABILITY WILL NOT BE ASSERTED TQ THE
EXTENT PROHIBITED BY RELEVANT LAWS AND POLICIES. TANTALUS
F‘Ftigm? REFLECTS THIS ALLOCATION OF RISKS AND THE LIMITATION OF
LIABILITY.

Ownarship of Intellectual Property. Excopt for liconses othorwise axprossly
gramted under these Tarma, thoe sale of Notwork Equipmant hamsundor doos nol
ponvey o Customar any Propriolary Righis in the Motwork Equipmant and
Cuslomer acknowledges Tanlalus's exclusive rghls theneto, Neither the sale of
MNatwork Equipment nor any provision of theae Terms will be construed 1o grant to
Cuslomat, oithar sxprassly, by implicalion or by way of astoppel, any licenss
undnr any alher Proprislary Rights of Tanlalus covaring or relating 1o any alhar
product or invantion of Tantalus, or any combination of the Netwark Equipment
with any athar praduct of Tantalus,

Tarm. Unless larminalod saier ag provided haroin, (hase Tarms shall have an
initial l@rm of one (1) year commancing on the axaculion dale of thase Torms
{Initis] Toermjand shall aulomatically rensw for succossive one (1) yoar pariods
tharealtar, unill lerminated in accordanca with these Terma,

Toarmination. Eithar pary may larminate those Tems affactiva upon tha dolivory
of writtan notice of such termination 1o the other party, if the othor party; bacomes
ingclvant, is genarally nol paying its debie ps such dobls bacoma dus, mokes an
assignmant for the bonafit of creditors, s the subject of any voluntary or
involuntary case commanced under the foderal bankrupley laws, as now
constituled or harealler amended (which, in tho case of involuntary bankruptoy, is
nat dismisaed within 30 days), or of any olhar proceading under olher applicabla
lows of any jursdiction regarding bankruploy, insolvancy, recrganization,
adjuatmant of dabt or othar ferms of reliel for deblors, has a receiver, rusies,
liquidator, mssignes, custodian or similar official appointed for it or for ony
subsatantial parl of its propary. of is the subject of any dissalution or lquidation
procoading; breachos s obligations rolalad to confidentialily; or is in detaull in
any maleral respact in the parfarmance of any it obligations under of theao

Torms . provided that the party not at fault hns ghven the other party forty fiva (45)
daya prior wrillen notice of such defaull and such othar pary has not remedied
the defaull; provided however if tha dofaulting party 1s Customar and such dalaul
i attributable o of includes Custamor's Tallura (o pay any amount whan dua, than
the aforementioned 45 day cure period will be reduced to five {5) days. Either
party may larminate thase Terma, Bl any tima ard for 8ny reason, on ninely (90)

days’ prior wiiflen nalice (o the olhor pary, provided howaver that il wrminatsd
by Custamar, Tantalus ahall lake commercially reasonable allors to cancal any
daliverizs to Customar which are schaduled to bo made after (he termination dota.
Custamar ahall be respansibla for sctunl cosia reagonably incurred in perlorming
bafore terminatian, including the cost of Network Equipmant released or recaived
h!" Customer, or that has basn iH[.‘.IﬂIId wilhin 45 days, priof 1o tha date of tha
folice, Prics 0 1he olfactve tormination of these Torms, il of the lofma and
conditions of, and the respecthve rights and obligations of tho parties 1o, theso
Tarma vl remaln M‘l‘lﬂlm& valid and anfercaable: provided howayer 11, in the
avont Tantalus larminales these Terms lor couse, then any delivenes of Nalwork
Equipmenl and Sarvices 1o Cuslomer which are schaduled 1o be mado
subsnquant to tho offective date of tenmination shall bo cancellad. Termination is
nat the sole remady available undor those Torms and, whalher ar nol larmination
s offacted; all other [pgal remadies will remain avallable.  Notwithstanding
anylhing le [he conlrary in (hess Temme, no axpiralion of leminalion of Ihoae
Terms by eithar party shall affect any rights or obligations of sithar party: (() which
are vasted pursuant 1o Thesa as of the affeclive date of such expiration of
taimination, (i} any othar provisiona intended by tha parties to surdva such
axpiration or lermination ind'ul:lh‘lﬂ, bt nal limited to, Purchase Ordors fcceplid
purauant 1o thasa Tarma,

Dispute Resclution. Excapl lor dizputes relaled 16 nonpayinent of as olharwiso
provided hemin, nothaer party shall reaor o Torrmial litigation proceadings unlil tha
parties have altemplisd 16 reache the Dispule Ivreugh non-binding moediation. Tha
party mising a Dispute sholl submil to tha other party a writlen natica and
supporting material describing all issues and circumsiances relaled to the Disputa
{a "Dispute Natice”). A dbsignated senlor Management repiesanialive of aach
party shall atiempt 1o resolve the Dispute. i the parties’ representatives fall to
rasolve tha Diaputa wilhin thifty [30) days lom receipl of B Dispute Nolica, the
Disputs shall be roforred o a maodiator In Iha judsdiction sot farh under tho
Gﬂ‘\f&lﬂll‘lﬂ Low apclion of Ihase Terma, ag mulually agreod batwaon the paries,
I iha use of non:binding mediation is nol successful, cither party may commenon
formal ltigalion procendings to resolva the Dispute. This Saction ahall nol ba
conalrued to prevenl a party from instiluling litigalion procesdings sarlier than as
indicated in this section lo: (a) avold the expiration of any applicable limilations
poriod, (b) presarve @ superior credilor posilion or (e} seek injunclive relial 1o
prevant imeparable harm, inciuding without limitation, harm caused by a braach of
confldentiahty abligaticns,

Naticas, Any nolificalion, nolice, approval, conlirmation or consen! required of
parmitiad 1o ba givan undor these Terms musl be in wiiting and signed by an
authorized Represantalive of 8 pary (whethar & party horelo of & ihird parly, as
the caso may be), and ba sither: (i) personally delivered, (il) senl by prépaid,
cortified firgt clans mail, ralum réceipt requestad, of (i) aent by facaimile lo (B10)
Q00-R870 {provided confirmation of dalivery s ablained ol the time of
ranemiggion). Communications ta Tanlalus musl ba addressed o) Polor A
Londe, President & CEQ, Tanlalus Systems, Inc. 1130 Situs Coun, Sulle 230,
Ralaigh, NC 27608, Unleds sxprassly 86l oul to the conlrary Recein, conganl or
approval that ia axplicitly raquined harain of & party harato will not Be unreasanably
delayod, withhald or withdrawn by it. Eithar parly may change the addross for
sarvice by giving 15 daya advance willen nolice 1o the ather parly. Al polisas will
be efiective upon receipt and will be deamad recelved: () upon dolivary, if
personally deltvared, (ii) upon signature by the recaiving party, if sent by codified
;'Ilil'l. i.'n; (i) upan tha dala alated in (he tacaimile delivary confinmation, il sont by
ncsimila

Sevorability. Il any provision or term of thoso Terms is dotormined to ba Invalid
ar unenforcealde, the invalidity o unenforcaabilily of Ihal provigion or lerm will not
affect the validity or enforceability of the ramaining provisions and terms aor the
validity o anforcaability of that provigion of taim In any olher junadiction. Lipon
such dalermination that any term or other pravision is invalid, llega! or incapable
ol baing enloread, tha patioa hereto ghall negotiate 0 good faith 1o modity (hage
Tams so ns to affect the ariginal intent of the parties aa closaly as poasibla in an
accaplable mannar (o tha and thal tranaactions contamplalad hareby are Tullilled
to the oxtenl possible,
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Amondment and Walver. No asmendmant or waiver of any provision of thoso
Torma ahall be affactive unless i is in wiling and signad by the party against which
It I8 sought to bo enforced. Mo waiver by any parly or any broach or soros of
braachas in perdormance by the olher panly, and no failure, rofusal o l‘-mhﬂl 3]
oxercise any righl, power or option given 1o either pary o insist upon stricl
complinnea with or parflormance of the obligatiocna heraunder, will conslilula
witlver of tha provisions horeof with respect to any subsaquent breach theraof or
a walvar by such party of ita fight at any lima therealtar to requine sincl complianca
with the provisions hereof.

Governing Law, Thoan Tarms shall be governad by, and construsd undar, the
Inwe of tha State of Delaware without regard to conflicls of law provisions thareaf
and withaut regard 1o the Uniled Nalions Convantion on Contracls for tha
International Sale of Goods. Tantalus and Cusiomar waive o tnal by jury in any
such sull, action of procoeding.

Force Majeurs. No dofaull, dalay or failure to parform on (he parl of eithor Pary
sholl b considered a braach of thesa Terms whare such dofault, delay o falluro
is dus 1o a forco majours of 0 circumstances beyond s control.  Such
circumatances will include, withoul Emilalion, sinkes, rols, civil dislurbances,
actions or inactions conceming governmant aulhoriies, epidemics, war, larrorsl
acls, embargoes, severe wanther, fire, garthquakes, acts of God or the public
annmy of defaull of & commaon carrer or other disastors or avents. Lack of funds
or cradil will nal constilute a Force Majaurs.

Succossors and Asslgna, Thesa Terma bind, and Inures 1o tha Banalil of, tha
parties and their respective succossars, Those Toerms shall net bo asaigned by
withor pary withoul the prior witan consant of the other parly, excepl (hat
Customar agroas that Tantalus may assign, withoul nolico to Cusiomar, any
account recaivable ansing under (hess Torms  |h connection with a faclofing
arangemant,

Dafinitions and interprotation, “Affiliate™ means, with rospect io any Parly, any
legal enlity that such Pary owns, i owned by, or is under comman conirol with
such Pady, For pumpodses of he foregoing definilion af “AfMiale” ke lemme
“control” and “own® mean possessing a 50% or greater interest in an entity or the
Aght ta direct 1ha maragamant of ihe entity. "Business Day” maans any day thal
s not a Saturday, Sunday or a siata or federal holidny. “Confidential
Infarmation™ of & pany is information (in lﬂ'lﬂ“ﬂ- ar |l‘|tli|"ll;]|hlﬂ form) that it owns
or has lcense for, and discloses o the other party, that; (i) derives sconomic
value, actunl or polential, from nat baing generally known to, and is nol readily
asconainable by propar moans by, othor persons who can obiain ecanomic value
from its disclosure or uso; and (i) s tho subjoct of offorts (hat are reasonable undar
the circumsiancas © maintain 18 conlidontiality, and Includes lechnical
information (such a8 formulas, dale, programs, methods, technigues and
procasses ). buginess information (Such aa information aboul inancos, customers
and potential customaors, markaling plans and business stratogios), and tho loms
afl thoao Terms; bul Confidential Informatian does nol Include iInformation thal tha
mecelving party estabiishes: (i) it doveloped independantly; or (i) was ganarmlly
aviliabla 1o tha public thiough no full of I8 own; of (il] wis possedded by it balora
Its receipt thereaf from disciosing pafy, or (iv} was acquired from a third parly
withoul tha breach of any confidantiality obligation; of (v) fiva {5) year afler its
disclosure, doss nol constitute a trade socret under relevant laws and policies.
Conlidontial Information shall alao include all notes, coples and summanas, in any
madia, and recollections of A mosiving parly of Confidential Information,
“Dustination™ maans Cuslomer's designated destination point for the dellvery of
Notwork Equipment, “Disputa” means any dispule, controvaray, differonca or
wlaim, arsing under or in connegtion with these Terms, including s formation,
valicity, binding alfael, Interpralation, perormance, breash or termination, a wall
as non-contraciual claims, “Excusing Event” means any {i} Force Majeure or
olhér avant culdide of Tanahis' réazanable control] (1) fallure, act or omission of
Customir or lis agenls, employoas, suppliers, subconiiaclons of consultanis,
inGluding without Bmitation Improper performance of Customar’s maponsibilities
undar the Agmeamanl, of unfeasonatle delay of lallure of Cuslomor 1o apprava
changes that are relevant to an applicable fallure; (v} fallure, act or omission of
any third party (including any Third Party Supplior) or its agents. amployaes,
suppliors, subconiraclors or consullanis; or {v) fallure of any componanis
{hardwara, soffwars, network, mainlenance) provided andlior mainiained by
Custamer, “Licensed Software” moans all Tamalus software and firmware

residing on, or provided in connection with, each unit of Network Equipmant
purchaded undar these Tarma, legalhar with all softwire documentation related
thereto and any and all updates thareta. The terms and conditions of EULA will
apply 1o tha Licenssd Softwara provided 10 Cusiomed, "Nelwork Egulpmant”
misans he aquipmant manulactunsd I.WI or for Tantalus for use o8 pad of TUNal
ond s apsocialed Licansed Softwans thal ara ar will ba undar (hesa Terms
physically deployed in the Customer's sorvice lemilory.  For dlarty, Nalwork
Equipmont doed nol include tha syslem backhaul, nelwork aperalions contar,
metars of any Third-Pary Products, Third-Parly Services, or Third-Party Soflwara.
Purchase Orders” méans purchase ofders issued, from Ume (o tme, by
Customar to Taninlus pursuant to which Customar will purchase Network
Equipmant and Services in nccordance with these Tams and Conditians of Sala.
Each Pumchase Order will he deamad 1o include theza Terma, avan il ool
specifically stated on the Purchase Order. “Services” moans deploymonl
anginaoring suppon services as doscibad on the prica lial thal Tanialus pravidos
from time to time. For clarity, Services do not include Tachnical Suppor;
“Bhipplng Paint® means Iha designated depol or depots in Norh Amorica
soloctodd by Tantalus as is shipping point for Nelwork  Equipmant,
“Specifications” means tha design, paformance and regulatory redgulrements for
aach Nalwork Equipmant, as such may be amandad from tima ta time by Tantaluis,
“Third-Party Product® maans a producl or application (hal is produced by a
company othar then Tanlalus, Third-Party Products may have the banafit of a
manulaciurer's warranly provided by the product manufaciurer. *Third-Party
Services" moans thosa servicos thal are offered or provided by a company athor
than Tantalus, “Third-Party Software” moans software that is licensed by a
company other than Tantalug, Use of Third-Pafy Soltwaia |8 aubjoect (o and-uaars
accoptance of tha third-party End User's Liconsa Agraemant (EULA). Third-party
aollwire may have tha banefit of warrantios provided b‘l' this third-pary saltwar
licansar. “TUNotE" maans the TUMat smar grid notwark provided by Tantalus
pursuant 1o these Terms and does nol include Tl'lll‘i’-l“ﬂl‘l:nI Products, Tﬂll‘ﬂ-F’My
Sarvices or Third-Party Software, Interpratation Not AHlected by Headings, otc,
Tha division of these Terms into sections and other pordions and the insartion of
headings ara for convenlgnes of rofarance only and shell nol alfegl tha
construction or interprelation hereal. Date For Any Action, |nthe evont thit any
dala on which any aalion 8 required o be laken hersunder w ary of the partiag
herato is not n Business Day, such action shall be reguired to be taken on the next
succeading day which is a Business Day, Authorship, Aulhorship ol ihods
Tarms will have no bearng an the construction of any terms hareof or ambiguitios
thareof,

Quotation as Purchasa Order. Signature below shall conatilule submission by
ths Gusiomar and accoplance by Tanialus of the fonegeing qualation as an
authorized Purchasa Ordor for the eguipment and services listad theroon, subjoot
to this foregoing Torma and Purchase of Sale. The Purchase Ordar may nol bo
modified, ndded to or rescinded except through mutusl agreéement  and
accaplance in wiiting by both Parlies,

AGREED AND ACCEPTED:

City of Quincy

BY

Mom:

Titha:

Dt

Quote for City of Quincy — Sep 18, 2020
Prepared by jola/ Owner: jo'le
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CITY COMMISSION VIRTUAL REGULAR MEETING
TUESDAY September 22, 2020 QUINCY, FLORIDA 32351
6:00 P.M. (Eastern)

CITY COMMISEION VIRTUAL REGULAR MEETING MINUTES

The City of Quincy City Commission met in a regular virtual session via Zoom
Communication and Video Conferencing, Tuesday, September 22, 2020, with Mayor
Ronte Harris presiding and the following Commissioners present:

Mayor Pro-Tem Angela G. Sapp
Commissioner Anessa A. Canidate
Commissioner Keith A, Dowdell
Commissioner Freida Bass-Prieto

City Staff and Guest:

Jack L. McLean Jr., City Manager

Gary Roberts, City Attorney

Janice Shackelford, City Clerk

Glenn Sapp, Police Chief and Sergeant-at-Arms
Bernard Piawah, Building and Planning Director
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director

Curtis Bridges, Fire Chief

Dr. Beverly Nash, Grants

Vancheria Perkins, Executive Assistant to the City Manager
Robin Ryals, Utilities Director

Marcia Carty, Finance Director

Rob Nixon, CRA Manager

Jim Southerland Sr., WQTN-13 Administrator
Joshua Williams, IT Contractor

The regular virtual meeting was recorded, televised, and tranamitted by way of the City
of Quincy's Facebook page, TV Channel (WQTN-13), and Zoom Communication and

Video Conferencing. (Please note: digital formatted documents/media are public
records.)

1. Called to Order:

Mayor Harris called the regular virtual meeting to order at 6:08 pm. Rev. Robin Ryals
provided the invocation. Mayor Harris led out in reciting the Pledge of Allegiance. Roll
call requested by Mayor Harris.

2. Approval of Agenda

Mayor Harris offered a motion to approve the amended agenda as printed.
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Commissioner Dowdell accepted and made a motion to approve the amended agenda as
printed.

Mayor Pro Tem Sapp seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried & to 0.

Proclamations

3. Proclamation — Honoring Mr. Freddie Figgers (amended)
+ Commissioner Keith Dowdell, District 1

Summary of Discussion by the Guest and Commission

Mayor Harris stated that Commissioner Dowdell would present a proclamation to Mr.
Freddie Figgers.

Commissioner Dowdell stated how proud he is of Mr. Freddie Figgers accomplishments.

Commissioner Dowdell stated that Mr. Figgers, when younger, would take apart
different kinds of electronics and put them back together.

Commissioner Dowdell stated that Mr. Figgers had taken a light bulb and made it shine
without electricity.

Commissioner Dowdell stated that Mr. Figgers, while in high school, played a
substantial part in Net Quiney’s Telecommunication infrastructure.

Commissioner Dowdell stated that Mr. Figgers has contributed to a variety of
organizations and the City of Quincy.

Commissioner Dowdell ended his comments.

Mayor Harris directed the clerk to read the proclamation.

Mayor Harris stated that the proclamation honors Quincy's hometown guy.

Mayor Harris stated that he had an opportunity to teach Mr. Figgers in middle school.
Mayor Harris asked if Mr. Figgers had any remarks.

Mr. Figgers stated that it is an honor to receive this proclamation.

Mr. Figgers stated that he represents Quincy wherever and anywhere he goes.
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Mr. Figgers stated that he looks forward to supporting the City of Quincy.
With no other comments made, Mayor Harris thanked Mr. Figgers for all that he does.
Citizens to be Heard

4, MarLinda Monroe Johnson

Summary of Discussion by the Guest, Staff, and Commission
Ms. Johnson stated that her home address is 2033 Flagler Street, Quincy, FL 32351,

Ms. Johnson stated that her issue, along with her neighbors, is with street flooding and
drainage.

Ms. Johnson stated that a torrential downpour makes it impossible to get in and out of
the house and into the car and vice versa.

Ms. Johnson stated that the recent flooding on her street resulted in water coming into
her home.

Ms. Johnson stated that she is devastated.

Ms. Johnson stated that every time there's flooding on her block, she and her husband
are out of enormous amounts of money because of repairs.

Ms. Johnson stated that the damages caused by flooding place a financial hardship on
her family.

Ms. Johnson stated that she is here to resolve this regrettable event and feels that the
City is responsible.

Ms. Johnson stated that the City needs to act today in getting this matter resolved.
Mayor Harris thanked Ms. Johnsaon for sharing with the Commission,

Mayor Harris agrees that the flooding issue must be resolve.

Mayvor Harris stated 1o Ms. Johnson that he understands the frustration.

Mayor Harris recognizes Commissioner Dowdell.

Commissioner Dowdell expressed his concern and support to Ms. Johnson.

Commissioner Dowdell stated that the flooding issues on Flagler Street had been a
problem for years.

Commissioner Dowdell atated that there needs to be a solution to the flooding issue on
Flagler Street.

Mayor Harris recognizes Commissioner Bass Pricto.

Commissioner Bass Prieto stated that the City paid for a comprehensive study to
address the flooding issue around 2007-2008,
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Commissioner Bass Prieto requests that the City Manager review the study and its
findings and recommendation in the plan and report to the Commission, if possible, and
utilize the opinion given.

Mayor Harris recognizes City Manager Jack L. McLean Jr.

City Manager Jack L. McLean Jr. confirmed Commissioner Bass Prieto's comment that
the City had a study to address the flooding issue.

City Manager Jack L. McLean Jr. stated that he believed the comprehensive study is
still valid; however, the numbers would need updating.

City Manager Jack L. McLean Jr, stated that he would place a call to the engineering
firm who conducted the study to start the process of updating the numbers.

City Manager Jack L. McLean Jr. stated that the Commission spent $75,000 to enlarge
the inlets at the corner of Virginia and Flagler Street, and the inlet across the street.

City Manager Jack L. McLean Jr. stated that the recent amount of rain in a 90-120
minute period was more than any system could do.

City Manager Jack L. McLean Jr. stated that the fundamental under-sizing of pipes in
that area needs addressing by the Commission.

City Manager Jack L. McLean Jr. stated that homes on Flagler Street get yard flooding
and that Ms. Johnson is the only one where flooding occurred on the inside of her home.

City Manager Jack L. McLean Jr. stated that flooding is a problem in the entire City.

City Manager Jack L. McLean Jr. stated that he would present the study and conduct
workshops to address the flooding.

Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated that in the spring of 2009, flooding occurred throughout
the City, with 13-14 areas identified that had significant flooding.

Mayor Pro Tem Sapp stated that its time to make shifts and rearrangements now during
the budget to look and adjust the numbers to resolve the flooding problem,

Mayor Pro Tem Sapp stated that no family or citizen should put up with what Ms.
Monroe's family is tolerating with the flooding issue on Flagler Street.

Mayor Harris recognizes Commissioner Canidate,
Commissioner Canidate stated that the water came up to her rain boots.
Commissioner Canidate stated that this is unacceptable,

Commissioner Canidate stated that she would continue collaborating with her fellow
Commissioners in resolving the flooding issue.
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Mayor Harris stated to Ms, Johnson that the Commission would take a hard look at the
study and support whatever budget requirements needed to solve the flooding issue
after reviewing the recommendation from the study.

Mayor Harris stated to Ms. Johnson that the devastation was visible on the faces of
family members.

Mayor Harris thanked Ms. Johnson for being at the meeting.

Mayor Harris offered a motion to approve items for consent if there is no discussion.

Commissioner Bass Prieto stated that she would like to pull items #3 Approval of
Minutes of September 8, 2020, Regular Meeting, #8 Finance Monthly Report, and #10
Authorization to Repair Hardware Infrastructure for Fiber Backbone Grid for discussion.

Mayor Harris asked Commissioner Dowdell to amend his motion to accept the items for
consent.

Commissioner Dowdell amended his motion to pull the consent items requested by
Commissioner Bass Prieto.

Mayor Pro Tem Sapp seconded the motion.

Mayor Harris stated that it had been properly moved and seconded to pull items #3, #8,
and #10 for discussion.

Mayor Harris offered a motion to approve the remaining consent agenda items.

Commissioner Bass Prieto accepted and made a motion to approve the remaining
consent agenda items.

Mayor Harris seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commiasioner Dowdell Yeg
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to 0.

5. Pulled Consent Agenda Items
« [tem #3 Approval of Minutes of the September 8, 2020, Regular Meeting
Janice Shackelford, City Clerk

= [tem #8 Finance Monthly Reports: P-Card Statements| Arrearage Report|

Cash Requirements| Financial Report| Budget Transfers
Jack L. McLean Jr., City Manager
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Marcia Carty, Finance Director

« [tem #10 Authorization to Repair hardware Infrastructure for a Fiber
Backbone Grid
Jack L. McLean Jr., City Manager

Summary of Discussions by Staff and Commission

Mayor Harris stated that the first item up for discussion is #3 Approval of Minutes of
September 8, 2020, Regular Meeting.

Commissioner Bass Prieto stated that showing how each Commissioner votes makes
the minutes look clearer and provides consistency throughout.

Commissioner Bass Prieto stated that showing how each Commissioner voted had been
included in the minutes previously done by Dr. Nash.

Commissioner Basa Prieto stated that this is the only comment regarding the minutes,

Commissioner Bass Prieto requested clarification on a P-Card allocation under the
Police Department line item from Quill for clean pelice vehicles,

Commissioner Bass Prieto requested clarification on P-Card allocation under the Police
Department line item from Amazon to replace police vehicles.

Commissioner Bass Prieto requested clarification on P-Card allocation under the Police
Department line item from Roses Express tow for investigations and Gadsden Mini
Storage floor mats and air fresheners.

Commissioner Bass Prieto stated that something is confused and needs correcting.

Commissioner Bass Prieto noticed an inerease in Hurricane Michael FEMA funds and
asked where the allocation of the monies are.

Finance Director Marcia Carty stated that she is routinely placing excess funds in
reserves,

Finance Director Marcia Carty provided an overview related to the $ 64,000 purchase of
a water pump.

City Manager Jack L. McLean Jr. stated that the purchase of the water pump may or
may not be encumbered depending on the process status, and that staff would provide
an update,

City Manager Jack L. McLean Jr. stated to Commissioner Bass Prieto's question that
the 115,000 grant is in a review process,

Mayor Harris stated that before we further there is an item that needs addressing.

Mayor Harris stated that Commissioner Bass Prieto pulled item #3; approval of
September 8, 2020, minutes was only a suggestion and not for a discussion.

Mayor Harris offered a motion to approve item #3, approval of the minutes from the
September 8, 2020, regular meeting,
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Commissioner Bass Prieto accepted and made a motion to approve item #3 minutes
from the September 8, 2020, regular meeting.

Mayor Harris seconded the motion.

Commissioner Vote

Commissioner Canidate Yes

Commissioner Bass Prieto Yes

Commissioner Dowdell Not
present

Mayor Pro Tem Sapp Yes

Mayor Harris Yes

The Motion carried 4 to O.

Mayor Harris recognized Commissioner Bass Prieto on the pulled agenda item #10
Authorization to Repair Hardware Infrastructure for Fiber Backbone Grid.

Commissioner Bass Prieto asked if there were any issues with not requesting a bid for
over $104,000.

City Manager Jack L. McLean Jr., stated that this is a sole source purchase in which
FEMA allows.

IT Contractor Josh Williams stated that this is to repair the existing hardware to the
fiber backbone and not replace it.

IT Contractor Josh Williams stated that Nokia is the original company that put the initial
hardware in place.

IT Contractor Josh Williams stated that having Nokia preferred and repairing a Nokia
product makes it necessary to go back to Nokia to complete the repairs.

Commissioner Bass Prieto asked which line item would pay for the fiber repairs.

Finance Director Marcia Carty stated that the funds to repair the fiber backbone would
come from four different line items.

Finance Director Marcia Carty stated that she would email Commissioner Basa Prieto
the line itemas.

Mayor Harris asked what the will and the pleasure of the Commission on replacing the
hardware and infrastructure for the backbone fiber grid.

Commissioner Bass Prieto accepted and offered a motion to accept LightSpeed bid.
Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
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Commissioner Dowdell Not

present
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

Mayor Harris stated that he did not see Commissioner Dowdell vote.

The Motion carried 4 to 0.

Mayor Harris directed the city clerk te confirm if Commissioner Dowdell’s presence
during the vote on the September B, 2020, regular meeting minutes, and fiber backbone
repairs.

The City Clerk called Commissioner Dowdell to inquire about his vote on the approval
of the September 8, 2020, regular meeting minutes and the fiber backbone repairs.

Commissioner Dowdell confirmed that he was absent during the vote of the September
8, 2020, minutes, and the fiber backbone repairs vote and did not vote.

City Manager Jack L. McLean Jr, stated that approval of the Finance Report under the
items of consent is needed.

Mayor Harris asked what the will and pleasure of the Commission is.
Mayor Pro Tem Sapp accepted and made a motion to accept the Finance Report as given.
Mayor Harris seconded the motion.

_ Commissioner Vote
Commigsioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Not
present
Mayor Pro Tem Sapp Yes
Mayor Harria Yes
The Motion carried 4 to 0.

Reports, Requests, and Communications by the City Manager

6. Coca Cola Mural Project - Public/Private Partnership
= Jack L. McLean., City Manager
* Beverly Nash, Grant Writer
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€ Strategic Innovative Ventures, Inc.

59 Hester Lane

Gretna, Florida 32332
504.261.0383

BILL TO

City OF Quincy
ttr; Jack melean - City Manager
404 Westlelferson Street
Quincy, Florida 32351

Consulting services with techhnelogical assistance with
city on-line meetings

Qary DESCRIPTION

Consultig services for City of Quincy on-line mesting support

Requested By:
Customaer [0:
Department:

TAXED

INVOICE

INVOICE # :| 20200420-01
Invoice Date ;| 4/20/2020
Jack McClean
£0Q-2020
City af Quincy

SHIF TO (if diffarant)
SAME

UNIT PRICE LINE TOTAL

Gretna, Florida 32332

Strategic Innovative Yentures, Inc.
39 Hester Lane
Gratna, Florida 32337

Enter Amaunt Enclosed:

¢ K#A9Y4 959

City Of Quincy Vendor #

Z

SUBTOTAL -] &00.00
Other Commants or Special Instructions DEPOSIT
1.Balance due upon campletion of work TAX RATE
2. Please refer to the involce # In all your carrespandence TAX 5
1. Please send correspondence regarding this invoice to: S&H 5
Strategle Innovative Ventures, Inc. OTHER b
59 Hesler Lane ance Due ] 600,00

Make check payable to
Strategic Innovative Ventures

_|Invoice Date
4/20/2020

—————————
If paying by eredit card, please complete this sectien

500,00

select one;

_____ Yisa

____Mastercard _ AMEX

Card Holder Hame |Please Print)

Card Humber

Exp Date

Please send your payment to this address:

Strategic Innavative Yentures, Inc.

i,
7

i
Invoice #_R AL O4 %a Q)

404 WestJefferson Stfﬁkp., /
Quincy, Florida HJMFIMHGEW

Si-Heater Lane



> Strategic Innovative

59 Hester Lane
Gretna, Florida 32332

A Y1012

Ventures, Inc. ~

Requested By:
Custamer 1D:
Department:

INVOICE

INVOICE # :| 20200619-01
Invoice Date ;| 6/19/2020
Jack Melean
£0Q-2020
City of Quiney

SHIP TO (If diffarc

nt)

Strategic Innovative Ventures, Inc.
29 Hester Lane
Gretna, Florida 32332

Enter Amount Enclosed;

{3 - L
KEGOYS 3:)(
City Of Quincy
404 WestJefferson Street

Quincy, Florida 32351

Select on

Consulting services with techhnological assistance { City Of Quiincy SAME q
Assessment of City Grid Infrastructure June 1- June 19, |tin: Jack Mclean - City Manager - 53 gL
2020 404 WestJefferson Street __fn‘b% [’W 3? EBELH
Quincy, Florida 32351 :
774 ///
DESCRIPTION TAXED UNIT FRICE LINE TOTAL
57 Consulting services for City of Quincy (Utility Grid Assessment 545,00 | § 2,565.00

ber connecton for Backbonr connection of City of Quincy Meter -

reading, June 1- Junel9 Assessment of Cuty of Quincy Utility

Ju 1- 4 hrs Jun2 - 4 hrs Jun. 3 - 3 hrs

Jun 4 - 3 hrs Jun 8 - § hrs Jun 9 - 2 hrs .

Jun 10 -5 his Jun 12 - S hrs Jinn 15 - 4 hirs s

Jun 16 4 hrs Jun 16 - 5 hrs Jun 17 - 5 hrs

Jdun 18 - 4 hrs Jun 19 - 4 hrs :

i SUBTOTAL 5 2,565.00
__Other Commants or Special Instructions — = = DEPOSIT
1.Balance due upon completion of work TAX RATE
2. Please refer to the invoice ¥ in all your correspondence TAX $
3. Please send correspondence regarding this invoice to: S&H | 5 |
Strategic innovative Ventures, Inc. OTHER 53 =y
59 Hester Lane ‘Balance Due & 2,565.00
‘Gretna, Florida 32332
Make check payable ta
Strategic Innovative Ventures

Card Holder Name (Please Erint)

Card Humber

Exp Date

Please send your payment to this address:

Strateglc Innovative Ventures, Inc.

59 Hester Lane

Gretna, Florida 32332



] I .H_H-\-h“
£ Strategic Innovative Ventures, Inc. INVDI(gE}?i’J

59 Hoster Lane
Grotna, Florida 32332 —— g INVOICE # :| 20200706-01
3 Inveice Date :|  7/6/2020

=

504.261:08 —

Consulting services with techhnologlcal assistance (
Assessment of City Grid Infrastructure June 20 July 6,

2020

Requested By: [Jack Mclean
Custemer ID: [€6Q-2020
Department: [City of Quincy

BILLTO SHIP -
City Of Quincy T3 (il dillarcnt)
ttn: Jack Mclean - City Manager

404 WestJefferson Street

Quiney, Florida 32351

oTY DESCRIPTION
UNIT FRICE LINE TOTAL

Consulting services for City of Quincy (Utflit
i A e i el ity Grid Assessment
connecton for Backbanr connection of City of Quincy Meter ro
& RFP creation far COQ for posting for bid June 20- July § =
S rs S S ;LY. 1 S 7Yt 211, 2 IR
s JIJI'I 2" i:‘!'!l.]_ o ;I'ir_l_gﬁ'_'_“_!'lfl - __I_t}h- 26 3 -jf-r;“-\ ey | - "
Imfdln  JeB-fhs  mdishe | s
anidhs  Jul2-3fn Ti3-3hs | e -
ie-3hs 2ok A (N ——
_ Approved by: Jdei [ /TS i ———— et =t - - _
: SN A e _ SUBTOTAL § 2,205.00
Other Commants or Special Instructiona ||/ 1] | ' DEPOSIT
1.Balance due upon completion of work /7 ‘ TAX RATE (I
. Please refer to the invoice # in all yaur correspondence TAX -
3. Please send correspondence regarding this Invaice to: SEH 3 X
Strategic Innovative Ventures, Inc, OTHER -
59 Hester Lane ance Due |
Gretna, Florida 32332 £
Make check payable to
Strategic Innovative Vantures
Strategic Innavative Ventures, Inc.
59 Hester Lane _ 4 00,2020 20200706-01 77612020
Gretna, Florida 32332
2,205.00
Selectone: ___Visa  __ Mastercard __ AMEX
Card Holder Name {Please Print)
Enter Amount Enclosed: R
Card Number Exp Date
| r| 7 ] jr A -
Please send your payment to this address:
City Of Quincy Strategic Innavative Venlures, Ing,
59 Hester Lane
404 WestJefferson Street Gretna, Florida 32332

Quincy, Florida 32351




42 Strategic Innovative Ventures, Inc. |Nvo|c%§7

59 Hester Lane INVOICE # :| 20200723-01
Gretna, Florida 32332 Invoice Date ;| 7/23/2020
504.261.0183

Requasted By: |Jack Mclean
Custemer ID: |CO0Q-2020

Department: {City of Quincy

BILL TO SHIP TO (I differant)

City OF Quincy SAME
ttn: Jack Melean - City Manager

404 Westlefferson Street

Quincy, Florida 32351

GESCRIPTION ] UNIT PRICE LINETOTAL

Consulting serviees for City of Quiney (Ltility Grid Assessment 545.00 | § 2,385.00
connecton for Backbenr connection of City of Quincy Meter readin .
& RFP creation for £OQ for posting for bid July 7- July 22
Jul 7 - 4 hrs Jul B - 4hrs Jul 9.5 hrs
Jul 10 - 3 hrs Jul 11 - & hrs Jul 13 - 4 hrs
Jul 14 - 2 hrs Jul 15 =5 hrs Jul 16 =3 hus
Jul 17 - 5 hrs Jul 20 - 3 hrs Jul 21 - 4 hrs
Jul 22 - 5 hrs .
Approved by: N .
—— SUBTOTAL §  2,3185.00
Other Comments or Special Instructions - DEPOSIT
f' 1.Balance due upen completion of work TAX RATE
1. Please refer to the Invoice # in all your correspendence TAX 4
i. Please send correspondence regarding this invelee to: SEH 5 -
Strategic Innovative Ventures, Inc. OTHER 5 .
anca Due 2,385.0

Gretna, Florida 32332
Make check payable to

Strategic Innavative Ventures

Strategic Innovative Yentures, Inc.
59 Hester Lang

Gretna, Florida 312332

elech o w-.:a ' ,_Mmmard -
Card Holder Namu {Pleass Print)

Enter Amount Enclosed:
V= Card Humber Exp Date
]'-l 4 i 4l a
) ] |
Please send your payment to this address:
Clty Of Quincy Strategic Innovative Ventures, Ine,

O 8 b 37- SF}? ?q-ju.??l-lmzwum

404 West laflerson Street retna, Florlda 32331

Quincy, Florida 32351

'Q?r'wc,h Ot Online o@proar /ﬂﬂ % /ﬁ' /% ff ﬁ/ﬁ / /



> Strategic Innovative Ventures, Inc. IN\/OICE(I‘J

IMVOICE # :| 20200B30-01
Involes Date :| 8/30/2020

59 Hester Lane
Gretna, Florida 32332
504.261.0383

Requested By: |Jack Mclean
Customer ID: [COQ-2020
Department: |City af Quincy
BILL. TO SHIPTO [If diffaront)
City Of Quincy SAME
tin: Jack Mclean - Clty Manager i

404 WestJefferson Street
Quincy, Flarida 32351

UNITPRICE LINE TOTAL

DESCRIPTION
Consulting services for City of Quincy (Utllity Grid Assessment
connecton for Backbonr connection of Cliy of Quincy Meter readin
& RFP contract for selected vendor August 15- August 30

Aug 15 - 3 hrs Augit - 4 hrs Aug 17 - 5 hrs
Aug 18 - 3 hrs Aug 1% & hrs Aug 20 - 2 hrs
Aup 2l =3 hrs Aug 22 -1 Iws Aug Id - 5 hus
Aug 25 - 2 hrd Aug 26 - 1 hirs Aug 8 - 5 hrs
Aug 29 - 3 hrs )

e ) -
Approved by: { -

SUBTOTAL §  2,2%0.00
Other Commants or Specisl Instructions DEPOSIT
TAX RATE

1.Balance due upon completion of work
. Please refer to the Invalee # In all your correspondence TAxX

5
1. Please send correspondence regarding this [nvoice to; SEH g
OTHER 5 -

! stfl-tﬂ'.Tﬂ Innevative Ventures, Inc,
. ance Due , 250,00

£511

Gretnn, Florida 32332
Make check payable to

Strategic Innovative Ventures

Strateglc Innovative Vantures, nc. Customer 1D~ |Iinvoice Humber |Involce Date
5% Hester La g
gster Lane EQ& 2020 20200830- 8/30/2020

Gretna, Florida 32332 Total Due
5 2,250.00
e T ———
i paying by credil card, pleass complate this ioction
Selectone:  __ Visa  ___ Mastercard __AMEX

Card Holder Hame (Please Print)

Enter Amount Enclosed:
i . -
LKy B £ 3

] J|
/‘1’1 Oq-z 5- Please send your payment o Lhis address;
City Of Quincy G—l L S-(._‘) 8"'529 - 5'3 ?HHMW" Ventures, Inc

59 Hesler Lane

404 WestJeflerson Street Gretna, Florida 32332
Quincy, Flerids 32351 (TN A€ %

Card Humber Exp Date




“2 Strategic Innovative Ventures, Inc. INVOIC
59 Hester Lane Y INVOICE # :| 20200913-01
Gretn, Floida 3237 /)#\1 H Invoice Date :[_ 5/13/2020

/ “Reguested By: |Jack Mclean
Customer 1D; |COQ-2020
Department: |City of Quincy

BILL TO SHIP TO {Iif differant)
City Of Quiney SAME

ttn: Jack Mclean - City Manager

404 WestJefferson Street

Quincy, Florida 32351

DESCRIPTION TAXED LUNIT PRICE LINE TOTAL

58 Consulting services for City of Quincy {Utitity Grid Assessment £,610.00
connecten for Backbonr connection of City of Quincy Meter readin .
& RFP contract for selected vendor August 31 September 12
Aug 31 - 5 hrs Sept 1 -4 hrs Sept 2- 5 hrs
Sept3-3hrs Sept 4 - 5 hrs Sept 5- 3 hrs .
Sepl 6= 4 hrs aept 7 - Holiday Sept B - 8 hrs
sept9-Thrs Sept 10 - 7 hre sept 11 -7 hrs
Sept 12 - 3 hrs
Appraved by: o .
o SUBTOTAL 5 2,610.00
Othar Comments or Special Instructions DEPQSIT
***Far City of Quincy Use Qnly *** TAX RATE
TAX 5
Equipment Fiber Grid Upgrade SEH 5
402-540-535-6064k0  (13%) £339.30 OTHER 5 .
403-591-531-6064dp  (61%)  $1,592.10 ‘Balance Due §  2,610.00
404.539-533-60644p  (13%) $339.30
405-5&1-532-60&4«@ {13%) $339.30 Make check payable to
Strategic Innovative Yentures
Strategic Innovative Ventures, Inc. Customer ID  |Inveice Number |Invoice Date
59 Hester Lane COG 2020 20200513-01 9/13/2020
Gretna, Flarida 32332 Total Due
] 2,610.00

- h ]

—_—_—_— e
- If paying by credit card, please complate this sectisn
Select one: _Visa Mastercard AMEX

Card Halder Hame iFiease Print)

Enter Amount Enclosed:

(KEQG45 (g ]

Card Number Exp Date

Please send your payment to this address:
City Of Quincy Strategic Innovative Ventures, Inc.

99 Hester Lane
404 WestJeffersan Street Gretna, Florida 32332
Quincy, Flarida 32351



£ Strategic Innovative Ventures, Inc. INVOICE

59 Hester Lane INVOICE # :| 20200927-01 |
Gretna, Florida 32332 Invoice Date :| 9/27/2020
504.261.0383

Requested By: |Jack Mclean
Customer ID: |C0Q-2020

Department: |City of Quincy

BILLTO SHIP T (if different)

City Of Quincy SAME
ttn: Jack Mclean - City Manager :
404 Westlefferson Street
Quincy, Florida 32351
DESCRIPTICN h X UNIT PRICE LINE TOTAL
57 Consulting services for City of Quincy (Utility Grid Assessment 545,00 | § 2,565.00
connecton for Backbonr connection of City of Quincy Meter readin : .
& RFP contract for selected vendor September 13 - September 27 T
Sept 14 - 6 hrs Sept 15 - 6 hrs Sept 16 - 6 hrs
Sept 17 - 5 hrs Sept 18 - 5 hrs Sept 19 - 2 hrs :
Sept 21 =6 hrs Sept 22 - 5 hra Sept 23 - 6 hrs
S5ept 24 - 5 hrs Sept 26 - 3 hrs Sept 27 - 3 hrs
Approved by: -
SUBTOTAL §  2,565.00
Other Comments or Special Instructions - = ; DEPOSIT
***Far City of Quincy Use Only *** TAX RATE
ThX 5
Equipment Fiber Grid Upgrade SEH | §
402-540-535-606 (13%) 5$339.30 . OTHER E .
403-591-531606 (61%)  §1,592.10 _ Balance Due 5 2,868.00
404-539-533-60 {13%) $339.30 — -
405-561-532-60 {13%) 5339.30 Make check payable to
4 Strategic Innavative Ventures

Strategic Innovative Ventures, Inc.,
39 Hester Lane
Gretna, Florida 32332

_ Visa _Masten:ard _AMEK
Card Ha!der Hame (Please Print)

Enter Amount Enclosed:

Card Number Exp Date

CK®qa4s 707

Please send your payment to this address:

City Of Quincy Strategic Innovative Ventures, Inc.
59 Hester Lane
404 WestJefferson Street Gretna, Florida 32332

Quincy, Florida 32351



Date Page
| anl ; l ‘ l IS Order Confirmation s i 1
Qrder Numbaer
Tantalus Systoms Ine. REMIT PAYMENT TO: DAL
1130 Situs Court, Sulte 230
Raleigh, NG 27606 USA Lpgcsvarky et FOB
Tol;  {604) 209-0458 Ehipping point
Sald To: Ship Te:
City of Quincy City of Quincy
404 Wasi Jeflerson Sireal 404 Wasl Jaffarson Street
Quincy, FL 32351 Quincy, FL 32351
UsA LISA
Reference PO Numbar Salesperson Order Date Tarms
ORD-31472 225640 S Oct 21, 2020 NET30
ltam Number Deacriplion g?d Unlt Price | UOM Extonded Price
SV.1000 Project Managemani Sarvices 1.00 | 6300000 | EA 63,000.00
SL-3001 Sarvica Leval, Premium - Annual 1.00 | 2750000 | EA 27,500.00
Sv-4001 TCE Hosting Sarvices - 2001 12.00 500.00 EA 6,000.00
TCC-2001 TUnNot Control Center License - 10k ERML 1.00 | 3450000 | EA 34,500.00
Commania:
Tax Summary;
NCSALESTAX poo | Subtotal UsD  131.000.00
Total Sales Tax 0.00
Fraighy! Dalivary will be chargod saparataly.
Traval & lving axpansos will be charged ot cost plus 15%
Talal Order usp 131,000.00




| | ; I ‘ l I Order Con Bioie Page
an S firmation Oct 21, 2020 1
Ordar Number
314
Tantalus Systoma Inc. REMIT PAYMENT TO: L e
1130 Situs Courl, Sul
Ri::]! hmr:l: zmms MEAHQ Toawi SYRMRES Jib, FoB
gh. u P O BOX 674556
Tal;  (B04) 259-0458 Shipping point
Fax:  (604)4514111 DETROIT MI 48267-4556
Seld Te: Ship Te:
City of Quing City af Quincy
404 Wasl Jefferson Streel 404 Waest Jefferson Stroet
Quiney, FL 32351 CQuincy, FL 32351
Usa, usa
Refarance PO Numbaer Salesperson Order Date Torms
ORD-31466 226639 JL Oct 21, 2020 MET30
Itam Numbar Description g!rb'd Unit Price | uOM Extonded Price
VC-934 Varsa Colleclor 1000 points 4.00 340000 | EA 13.600.00
TR-1901 800 Mhz LAN Repeater 8,00 28500 | EA Z.3112.00
VC-820-VZ Siunet LTE(4GYIG/2G Cellular Reuter 1-Part (DC) - Verlzen 10.00 B75.00 | EA 8,750.00
VC-831 Vaorsa Colleclor 250 andpoinis 2.00 1.80000 | EA 3,600.00
VC-032 Vorsa Colleclor 500 endpoints 4,00 220000 | EA 8,800.00
1]/ .'f'“” # 1 R
(K qq458 )
Commants:
Tax Summary;
NCSALESTAX pog | Subtotal uso 38.062.00
Total Sales Tax 0.00
Froight’ Dolivary will ba charged soparaisly.
Traval & Ining pxpérsos wil b charged ol cosl plus 15%
Total Order uso 38,062.00




< LightSpeed

{732) TE2-0305 (FAX)
1828 Celeste Drive - Building 1
Wall, NJ 07718

City af Quincy
404 W. Jefferson S,
Quincy, FL 32351
Adte: Accounts Payable

City of Quincy
404 W. Jefferson SL
Quincy, FL 32351

Joshua Williams Jr.

INVOICE

Irrocece
Drate

61E6
10272020

Jendor & .x 1 63.443.81 63,443.81
g A 1 13,520.81 13.520.81
| 13.520.81 13.520.81
1 13.520.82 13,520.52
183.39 383.39
r
..x .....u-_...n W.._\.ul
Subtotal $104.385.64
Sales Tax [0.0%) $0.00
__ﬂ_wﬂn_ﬂnﬂaa Total 5104, 389 64
Building 1 YN0
Wall, NI 07719 Payments/Credits $104,006.25 - |— 7 2L
Balance Due $38339 —

- YI0Z |



“fuy Order Detalls

+ See all ordars

Purchase Date: Sep 21, 2020 Order Number; 1120265286517
Payment Method
Vign "*"*&776 DAVID RITTMARN

A22 M I0TH &1
QUINCY, FL 323511652 Us

Shipmeant

Delivered on Sep 24, 2020 ~

Total: 82.978.09

Order Summary

$2.978.89 Product Toral

Chargos
Shipping

Snles Tax, Feas & Surchargas

Order Tatal

Shipping Address

DAVID RITTMAMN

322 MI10TH 5T

QUINCY, FL 323511652 US

Apple - MacBook Pro - 16" Display with Touch Bar - intel Core 19 - 16GEB
Memory - AMD Radeon Pro 5500M - 1TB 55D (Latest Model) - Space

Gray
SKU: 6366572 Itam Total:
Quantity: | Praduct Prige:

$3.599.99
#2,500.80

Sales Tax, Fees & Surchorges: 3000

Weita a review and gat 25 My Best Buy points

— | Nead halp? We're here.

Parfarmance, software |ssues, device connactions and mana

AppleCare+ for MacBook- 3 Year Plan

SKLL 580868513 Itarm Tatak
Quantity: 1 Product Price:

10/20/20, 10:33 AM

§2.975.89

FREE

$0.00

$2,978.99

| Got Support

37800
375200

Sales Tax, Fons & Suicharges:  $0.00

Write a review and get 25 My Bast Buy points

htips./fwww.bastbuy com/profilejssfordord/order-delalis/ 112026628851 7/viow

Paga 1ol 1



4uy Ordar Detalls

« S all orders

Purchase Date: Sep 21, 2020 Order Numbar: BBYO1-BORAZ7BE3825
Shipment
Delivered on Sep 24, 2020 + Shipping Addrons
David Rittman
322 M IOTH 8T

QUINCY, FL 32351 Us

Apple - MacBook Pro - 168" Display with Touch Bar - Intel Core i9 - 16GB
Memary - AMD Radeon Pro 5500M - 1TB SSD (Latest Maodal) - Silver

Modal: MVVMILL /A lem Tatal: #2,599.99
SKU: 8385501 Product Priog: 52, 5090.84
Qunntity: 1 Sales Tax, Fees & Surcharges:  80.00

Write a raview and gat 25 My Bast Buy points

[3 Nood halp? We're hera.

Pailformance, sollware (ssues, device connactions and mora,

AppleCare+ for MacBook- 3 Year Plan

SKU: b886513 Item Tatal; $179.00
Quantity: 1 Product Price: #3900

Sales Tax, Fesd & Surchaiges: 30,00
Write o raview and get 26 My Best Buy points

Digital ltem One

Ready to Dewnload Digital Download
drittjr@hotmail.cam

Webroot Internet Security with Antivirus (3 Devices) (6-Month
Subscription) - Mac, Windows [Digital]

Model: WEBSOIEOOVMA Itam Total: 3000
SKU; 6410032 Product Prica; 80,00
Cuantity | Sales Tax, Fees & Surcharges: 3000

Write a review and get 25 My Best Buy points

Included fras with this nem,  Show ltam

Digital ltem Two

hitps:jwww. bestbuy com/profilerasiorders/ordor-dotalls/BBYD1-B083228E 3025/ inw

Tatal: $2,978.99

10/20/20, 10:34 AM

Pagoe 1ol 2



Applied Com-Tek, Ine I“VDiCE
2905 Alyssa Pond Court
Tallahassee, FL 32303 Sota jioe
850-999-8848 a8 1
appliedcommunications@comeast.net
Bill Ta
NET QUINCY
GO AVID RIBMAN
P.O. No. Terms Project
(e on Feewipl
Quantity Desoription Rate Amount
|| Fibser Backbine Repair - Met Quincy. RFP Ihd Project $4-2020 30,460,040 _'iudau.uﬂ
CK2G94619 3 N i
Total §30.160.00




iCollective Technelogies, LLe

{ 850-445.8026
::"m;l:; :‘TCL'UJ 7 Fg (P : 6706 WALDEN CIRCLE, TALLAHASSEE, £ 32317
aLé SDE-S39-5=9- 034 Tallahassee, Floridg
Dapt. Apﬁ;uvr:L = y : 32317
Finance App Unitad
S L2
B:”ﬂ“ll ILI |"_'.|:- U i = N t
Jﬂﬂk MELEﬂn 05”9’2020“ . VRO Miogsibe, Hivinnn: D= rushy
; 108
Cily of Quincy $
8,800.00
Wi Qo LI BT
08192020 Contract Date 07-07-
2020
Oesonnt an Hale Uiy ki Vi
Email Installation, Migration $110.00 60 $6,600.00
Significant Pragress in Stage i
Barracuda Installation & Configuration $110.00 20 $2,200.00
Sublotal 8,800.00
Tax 0.00
Total 8 800,00
Amount Paid 0.00
o b i Vi usl g 58,800.00

(R*944S (- 3]
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