218/2021 Gmall - CoQ - 7360 1SAM R1 - 072020 Quots
2 attachments

:‘] CoQ - 7360 ISAM R1 - 072020.pdf
339K

e 0s6860_hdw_revF (1).pdf
= 4828K

Bob Huml <bhumi@lightspeedt.com= Wed, Jul 28, 2020 at 10:05 AM
To: Joshua Williams <jwilllams51687@@gmail.com=

Hi Josh,

Chacking in to see how wae'ra doing. Please let me know. .. thanks|

[Bupied texi hiddan]

2 attachmants

ol CoQl - 7360 ISAM R1 - 072020.pdf
338K

o :;gﬂﬂﬂ hdw_revF (1).pdf

Joshua Willlams <jwilllams5167@gmail.com= Mon, Aug 17, 2020 al 7:24 AM
To: Joshua Willlams <jwilllams5167 @gmail.com>

Lightspeed Technologles Quote

—-- Forwarded message ——-

From: Bob Huml <bhum|@lightspeadt com=
Date: Mon, Jul 20, 2020 at 9:51 AM

Subject: CoQ - 7360 ISAM R1 - 072020 Quote
To: Joshua Willlams <jwilllams5167 @gmall.com:
Cc: Paul Bolzan =pbolzan@lightspeedt.com>

F

[Guntad tixt hiddan]

yrd| CoQ - 7360 ISAM R1 - 072020.pdf
= 338K

hitps:fimall google.com/mailu/07ik=lc38aBebe2&viow=plasearch=all&parmihid=thrand-1%3A1672755642755722386 78 simpl=msg-%3A 16727554275, 3



2182021 Gmall - Seme mors information

To: Joshua Willlams <jwilliams51687 @gmall.com=

Hi Josh,

S0 @ little more about the OLT hardware, ....... Hope it helps. Good luck tonight.

An eptical line termination (OLT), also called an optical line terminal, is a device which servas as the sarvice

provider endpoint of a passive optical netwark. It pravides two main functions:

1. to perform conversion batween the elecirical signals used by the service provider's equipment and
the fiber optic signals used by the passive optical natwork,

2. o coordinate the multiplexing between the convarsion devices on the other and of that network
(called either optical network terminals or optical network units). ONT's

The OLT will communicate via fiber to existing and new ONT devices deployed at home customer locations. Initially, you

will use the network for meter reading bul there are other services that can be added later. Typically, Service Providers
(many municipal utllity customers) use these networks to deliver broadband internet services to thelr customers. As |
recall you have about 400 existing ONT's at customer locations that will work with the OLT you are purchasing. Your
existing OLT has been out of service for quite a while so your existing GPON network has not bean funetional. It is also
nol supported anymora by Nokla so the best way to move forward was to purchase the new OLT that will work with the
ONT's that are deployed but also support newer ONT's that you will want to deploy in the future to your customers. You
are also purchasing a new core router to replace the aglng router you currently have. This new router will also be
supportad as it Is current tachnology.

Regards,

Robert Hurmil

LightSpeed Technologies, Inc.
Office: 919-467-9067

Mablle: 919-616-3515

E-Mall: bhumi@LightSpeadT.com

M Gmail Joshua Willlams <jwilliams5167@gmall.com=>
~ Some more information

2 messages

Bob Huml <bhuml@lightspeedt.com=> Wed, Aug 19, 2020 at 5:38 PM

Bob Huml <bhumi@lightspeedt.com= Thu, Aug 27, 2020 al 9:08 AM

hittps:/imall. google com/mailiu/0?ik=lc38aBeba2&viewspl&search=all&parmthidsthread-I%3A 167 5491 3685952070758 simplemsg-1%3A 16754013685 .

12



282021 Gmail - Some more Information
To: Joshua Willlams <jwilliams5167g@gmail.com=

Hi Josh,

Flease lat me know how we're doing with this. Did the Board vote It through? Thanks!
Regards,

Rabert Huml

LightSpaed Technolagies, Inc.

Office: 919-467-0067

Mobile: 919-616-3515

E-Mail: bhumI@LightSpeedT.com

[Quuolnd loxi hiddan]

hitpa:/fmail google. com/malliu/iTik=fciBnBebe2Eviews pldsa arch=all&parmihidethroad-1%3A 1675491 36850520707 58simpl=mea-T%3A 16754913685,  2/2



2/8/2021 Gmall - Did | say 30 Minules? LightSpeed W-2
N[ Gmail Joshua Williams <jwilliams5167@gmail.com>

~~ Did | say 30 Minutes? LightSpeed W-9

1 message

Bob Huml <bhumi@lightspeedt.com= Maon, Aug 31, 2020 at 3:35 PM
To: Joshua Williams <jwilliams5167@gmail.com= = '

| meant 10 minutas. Thanks Josh.
Regards,

Robart Huml

LightSpeed Technologles, Inc,
Office: 919-467-9067

Mabile: 919-616-3515

E-Mail: bhumi@LightSpeedT.com

=y W9 - LightSpeed 2MAY1B.pdf
3 882K b

https: fimall.googie.com/mailu/07iksfc3BaBeba2Aview=ptRanarchealldpermthid=thread-1%3A1676570840014104200&simpl=msg-%3A16765708490. . 1/1



2/8/2021

Ny Gmail

LST W-9 2020

10 messages

Bob Huml <bhum|@lightspeedt.com=
To: Joshua Williams <jwillams5167@gmail.com=

Josh,

More recent W-9 If you need it,

Ragards,

Rabert Huml

LightSpeed Technologies, Inc.
Offica: 819-467-9067

Maobile: 919-616-3515

E-Mall: bhumi@LightSpeedT.com

- W39 - LightSpaed. pdf
108K

Joshua Williams <jwilllams5167@gmail.com=
To: Bob Huml <bhumi@lightspeedt.com=

This is perfect, thank you!
[Guatad text hiddan]

Joshua Williams <jwilllams5167@gmall.com=
Ta: Vancherla Perkins =vperkins @myquincy.net=

[Quated toxt hiddan)

=y W9 - Lluhtﬁp--d.pdf
ok 108K

Bob Huml <bhumi@lightspeedt.com=
To: Joshua Williams <jwillams5167@gmail.com=

You're mosi welcoma Josh. What's next?

Gmall - LET W-9 2020

Joshua Williams <wllliams5167@gmail.com>

Mon, Aug 31, 2020 at 3:38 PM

Man, Aug 31, 2020 at 3:41 PM

Mon, Aug 31, 2020 at 3:41 PM

Mon, Aug 31, 2020 at 3:42 PM

hitps://mail google.com/mali/u/07 kefolBaBebe28viewsplidsearcheall &perminid=thread-1%3A 1676571020840301145&simpl=mag-1%3A16765710285, . 1/3



20812021 Gmail - LST W-8 2020

Ragards,

"~ Rabart Huml

LightSpeed Technologies, Inc,
Office: 919-467-0067

Mobille: 919-616-3515

E-Mail: bhumi@LightSpeedT.com

[Guated lex! hidden]

Vancherla Perkins <vperkins@myquincy.net> Mon, Aug 31, 2020 at 4:189 PM
To: Amanda Matthews <amatthews@myquincy.nat> i
Ce: "jwilllams5167@gmail.com" <jwilllams5167 @gmall.com>, Marcla Carty <mcarty@myaquincy.net>

Hey Amanda,
Can you enter the attached vendor in to ADG.
Thanks,

“Van

|Cuotad toxt hiddan|
- W9 - LightSpeed.pdf
108K

Vancheria Perkins <vperkins@myquincy.nat= Man, Aug 31, 2020 at 4:20 PM
To: Joshua Willlams <jwilliams5167@gmail.com=>

Got it.

Fram: Joshua Williams [mallto:jwilliams5167 @gmail.com]
Sent: Monday, August 31, 2020 3:42 PM

To: Vancheria Perkins <vperkins@myquincy.net>

Subject: Fwd: LST W-9 2020

~eee Forwarded message ——-——

hitps://mall google. com/mail/u/0?Ik=fc38aBoba2&view=pl&search=all&parmthid=thread-%3IA 167657 1020548301 1454simpl=msg-I%3A16765710295,,. 2/3



220 Gmall - LST W-8 2020

[Quntad text hidden)

[Quoled text hiddan]

Amanda Matthews <amatthews@myquiney.net= Mon, Aug 31, 2020 at 4:26 PM

To: Vancharia Perkins <vperkins@myquincy.net=
Ca: "jwilllams5167@gmall.com” <jwilllams5167@gmail.com=, Marcla Carty <mcarty@myquincy.net=

Vendor #147182

From: Vancherla Perkins <vperkins@myquincy. nets

Sent: Monday, August 31, 2020 4:19 PM

To: Amanda Matthews <amatthews@myquincy.nets

Ce: 'jwilliams5167@gmail.com’ <jwilliams5167 @gmall.coms; Mareia Carty <mcarty@myquincy.nets
Subject: FW: LST W-9 2020

[Quoled text hiddan)

Vancheria Perkins <vperkins@myquiney.net= Maon, Aug 31, 2020 at 4:32 PM

To: Amanda Malthews <amatthews@myguincy.net>
Ce: "jwilllams5167 @gmail.com” <jwilllams5167@gmail.com=>, Marcia Carty <mcarty@myquincy.net>

Thanks Amandal

[Quoted texi hiddan)

Joshua Willlams <jwilliams5187@gmall.com= Men, Aug 31, 2020 at 5:07 PM

To: Vancheria Parking <vperkins@myquincy.net=
Ce: Amanda Matthews <amatthews@myquiney.net>, Marcla Carly <mcarty@myquincy.net>

Thanks to all of you.
Josh
[Quoled toxt hidden]

Marcia Carty <mcarly@myquincy.net> Tue, Sep 1, 2020 at 10:53 AM

Te: Joshua Williams <jwlilllams5 167 @gmail.com>, Vancherla Perkins <vperkins@myquiney.net=
Cc: Amanda Matthews <amatthews@myquincy.net=

You need to put in the purchase order and remember with the gl numbers, you must breakout the cost in the

percentages sent to you

[Quoted texi hiddan]

hitps:/fmail.gaogle com/mailiu07ik=le3BaBebe2iviews=pi&sanrch=alldparmihid=thread-% 3A 16765 71020548301 14548 implamsg-f%3A16765710285. .,

A3



21872021 Gmall - amall hare

N‘ Gmail Joshua Williams <jwilliams5167@gmall.com>
email here

1 maessage

Bob Huml <bhuml@lightspeedt.com> Mon, Sap 28, 2020 at 12:23 PM

To: Joshua Williams <jwilllams5167@gmail.com>

Hi Josh,

You can emall the PO to ma here. We'll process quickly then | can give you a date toward end of week when we might
expecl equipmant. As we discussed, supply chain, especially at year end, will be delayed but we will do everything
possible to escalate the order. THANKS!

Regards,

Robert Hum|

LightSpeed Technologies, Inc.
Offica: 919-467-0067

Mobile: 919-616-3515

E-Mail: bhumi@LightSpeedT.com

hiips:/imail google.com/mailuf07ik=lc38aBobe2&view=pi&search =all&parmthid=ihread-%3A 167009546372220621 Bisimpl=mag-1%3A 18700054637, .. 141



21812021 Gmail - New Account Form for City of Quincy

N' Gmall Joshua Willlams <jwilllams5167@gmail.com>

~ New Account Form for City of Quincy

£ messages

Bob Huml <bhuml@lightspeedt.com=> Mon, Sep 28, 2020 at 1:47 PM
To: Joshua Williams <jwilllams51687@gmall.com=>

Hi Jash,

Here Is the form | mentionad. Typically somaone in Accounting will be able te fill it aut. Plaase have It returned to me as it
will help determine payment tarms in addition to providing the Infarmation we need to et you up In our system, Thanks.

Regards,

Robert Huml

LightSpeed Tachnaologies, Inc.
Office: 919-487-0067

Mobile: 919-616-3515

E-Mail: bhuml@LightSpesdT.com

From: Joshua Willlams <jwilliams5167@gmall.com=

Sent: Monday, September 28, 2020 1:11 PM

To: Bob Huml <bhumi@lightspeedt.com=>; Joshua Williams <jwilllams5187@gmail.com=>; David Rittman
=drittman@myquincy.nat>

Subject: coq p.o. for lightspead.pdf

Here s the p.o. for lightspeed.
Josh

) LightSpeed-Credit-Review-2018.doc
B4K

Joshua Willlams <jwilliams5167 @gmail.com= Man, Sep 28, 2020 at 3:01 PM
To: Vancharia Perking <vperkins@myquiney.net>

[Cuatad fexl hiddon]

41 LightSpeed-Credit-Raview-2018.dec
B4K

hitps:/mail google com/mall/\u/0?k=Tc38aBebe 2&viow=pl&search=ali&permihid=thrand-1%3A 16791 007202241183788sImpl=mag-Me3A 16701007202, 141



21812021 Gmall - cog p.o, for lightapaed. pdl

M Gmail Joshua Willlams <|williams5167g@gmall.com>
coq p.o. for lightspeed.pdf

4 massagas

Joshua Willlams <jwilliams5167 @gmail.com= Mon, Sep 28, 2020 at 1:11 PM

To: Bob Huml <bhumi@lightspeadt.com=, Joshua Williams <jwilllams5167@gmail.com>, David Rittman
<dritman@myquincy.nat=>

Hara Is the p.o. for lightspeed.
Josh

-11 ggﬁp.o. for lightspeed. pdf

Bob Huml <bhum|@lightspeedt.com= Mon, Sep 28, 2020 at 1:37 PM
To: Joshua Willlams <jwilllams5167 @gmail.com=, David Rittman =drittman@myquincy.nel=

Thanks Josh,

We'll get maving on this right away. | will need to open an account for the City with our financial folks. Who can | send a
“New Account” form to, that can fill It in and return to me.

Regards,

Robeart Huml

LightSpeed Technologias, Inc.
Office: 919-467-9067

Mobile: 919-618-3515

E-Mall: bhumi@LightSpeedT.com
[Guoted text hiddan)

Joshua Willlams <jwilllams5167 @gmall.com= Mon, Sap 28, 2020 at 3:02 PM
To: Vancheria Perkins <vperkins@myquincy.net=

[Quitad taxt hidden|

htips:/imail googlo comimail/u/0?lk=ic38aBabe 2&view=pi&search=al&parmihidsihrond-n%3Ar20553 143877654 25844 Eaimplemsa-a%IATB44B3290. 1/



2ibj2021 Gmaill - City of Quincy-Nokia Services Call

M Gmail Joshua Willlams <jwilllams5167@gmall.com>
( -
~ City of Quincy-Nokia Services Call

4 messages

Bob Huml <bhumi@lightspeedt.com= Thu, Oct 1, 2020 at 6:02 AM

To: Joshua Willlams <jwilllams5167@gmail.com=

Hi Jash,

Tha Nokia team would like to schedule a call to discuss your project and get you introducad to Will Stanley who will be
performing the services for your project. Please lat me know if you have soma time at the end of naxt weak or the weak of
10/12 and I'll get it set up. Thanks Josh.

Regards,

Robert Huml
LightSpeed Technologles, Inc.
Office: 919-467-9067
(" Mobile: 919-616-3515
E-Mail: bhuml@LightSpeedT.com

Joshua Williams <jwilllams5167@gmail.com= Thu, Oct 1, 2020 at 6:17 AM
To: Bob Huml <bhumi@lightspeadt.com:

Next week Is fine for me. Send Invite. Thanks
Josh
[Qualed toxt hiddan]

Bob Huml <bhuml@lightspeedt.com> Thu, Oct 1, 2020 at 6:21 AM
To: Joshua Willlams <jwilllams5167@gmail.com=

Wow, another aarly riser - . I'll taka care of it,

Repgards,

{  Robert Humi
LightSpeed Technelogles, Inc.
Office: 919-467-9067

https://mall. goagle.com/mailiu/0?ik=fc3BaBabo2&viawsplAsearch=all& parmihidsihraad-1%3A 167834 3305008023068 simplsmen-P63A16763433060.. 1/2



2/8i2021 Gmail - City of Quincy-Nokin Services Call
Moblla: 918-616-3515

E-Mail: bhum|@LightSpeedT.com

|
S

{Quotad taxt hiddan)

Joshua Willlams <jwilllams5167g@gmail.com= Thu, Oct 1, 2020 at B:23 AM
To: Bob Huml <bhumi@lightspeedt.com=>

Yas sir. Thanks Boab,

Josh
[Quated toxl hiddan]

hitps:/imail google com/maliuf0?ik=lc38aBabe2&viewsol&ssarch=all&pomihidsihread-M%3A1 67634 33050080230 36 8simplemen-M6 A 16703433080, . 2/
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21862021 Gmiall - City of Quincy 7342 migration prajeci meating

M Gmail Joshua Williams <jwilliams5167@gmail.com>

~ City of Quincy 7342 mlgr;t_lnn project meeting

2 maszages

Wasson, E (Nokia - US) <e.wasson@nokia.com= Thu, Oct 1, 2020 at 8:30 AM

To: Bob Huml <bhumi@iightspeedt.com>, "Stanley, Will (Nokia - US)* <will stanley@nokia.com=, "iwillams5167 A
<jwilliams5167@gmail.com> ) y& , "jwilliams5167 @gmail.com

Hallo,
Pleasae join the call ta kick-off the City of Quincy migration praject.
Please forward as needed,

Thank you

Regards,
Elizabeth

ELIZABETH WASSON, PMP
Project Manager

Fixed Metwarks, Nokla
Mobille numbear: 908,200,858

Office numbar: 468,991.4187
c.wasson@nokis.com

Thig &fmall message and ony attachment(s) to it are intendad anly for the use of the addressea(s), This a-mall and any fles transmitted with it may include
confidenttial and proprietary material and may ba subject to legal privilege. Tha reading ar dissemination of this e-mall by anyane other than the intended
reciplent Is strictly prohibited. If you befleve you have recoived this e-mall in error, please notify the sender immediately and permanently delete this e-rmall
any attachments and all coples thateof from any drives or storage madia and destroy any printouts,

-~ Do not deleta or change any of the following text. —
Welcome to Nokia Meetings

Note that attendee's phone number Is visible in Wabax Maetings when connacted by phone
Join Webex meeling

Maeting number: 137 438 6586

Meating password: fUPMVMEy534

amE

Jain by phone
2200300 Internal
+18085148921 US Murray Hill
Access code: 137 438 6588
Global eall-in numbers

T EEERREEES

Join by video confarencing system
*137 438 6588 Internal

https:/imail. google. com/mall/u/0?lk=fc3BaBabo 28view=ptlsearch=all&parmihid=ihrand-% A1 87935257 2010867863 8simplsmsa-Me IA1 6793525720

112



2/8/2021 Gmall - City of Quincy 7342 migration project maating
Fred parly instructions

Iinvita.lea
4 4K

Joshua Willlams <jwilllarms5187 @gmall.com= Th
; . u, Oct 1, 2020 at B:49 AM
To: David Rittman <drittman@myquincy.nat>, Jack Melean <mecl3680@comeast.nat>, Robin Ryals <mryals@myquincy.nat>

Guys
imj‘su be aware of this mesting (next steps for fiber conneclivity) and time. Please feel frea fo join if you wish. Thanks

[Quatad text hiddon]

[y invita.les
—1 4K

hitps:/mall.google comimail/u/0?ik=Ic3BaBabe 2aview=pt&search=all&parmihid slhread-f%3A 167935257201 08878634 simpl=maa-F43A 16703826790 212



282021 Gmall - City of Quincy 7342 migration projact moaling

M Gma I| Joshua Willlams <jwilliams5167@gmail.com=
{ —
~ City of Quincy 7342 migration project meeting
2 messages
Wasson, E (Nokia - US) <e.wasson@nokia.com> Thu, Oct 1, 2020 at 8:30 AM

To: Bob Huml <bhumi@Iightspeedt.com=, "Stanley, Will (Nokla - US)" <will stanlay@nokia.coms, "willlams5167 @gmail.com"
<jwilllams5167 @gmail.com>

Hallo,
Please join the call to kick-off the City of Quincy migration project.
Please forward as naeded,

Thank you

Regards,
Elizabeth

ELIZABETH WASSON, PMP
Project Manager

Flxed Networks, Nokia
Mobile number: 908,200.8591

Office number: 469.991.4187
c.wassonf@nokia.com

This e-mail messaga and any attachment(s) to it are intended only for the use of the sddressea(s). This e-mall and any flles transmitted with It may include
confidential and proprietary material and may be subject to legal privilege. The reading or dissemination of this e-mail by anyone other than the Intended
reciplent Is strictly prohibited. If you believe you have recelved this a-mall In error, please notify the sender immediately and parmanently delete this e-mail,
any attachments and all coplas thereof from any drives or storage media and destroy any printouts.

-~ Do not delete or change any of the following toxt. -
Welcome to Nokia Meetings

Note that attendee'’s phone number is visibla in Webex Meatings when connectad by phone
Jain Webex meeting

Meeting number: 137 438 6586
Meeling password: f{UPMYMEy534

Join by phone

8200300 Internal
+18085148921 US Murray Hill
Access code: 137 438 6584
Glabal call-in numbers

Join by video conferencing system
*137 438 6586 Internal

hitps;//mail.google.com/mailiu07ik=lc38aBobe2&view=pi&saarch=all&permthid=thraad-1%3A 16763826 7201 0B67EB3&sImplemen-M%3A16703525720... 1/2



21812021 Gmall - Clty of Quiney 7342 migration projoct mealing

*137 438 6586 Internal
d'rd party Inslructions

U invite.lcs
4K

hitps//mall.google. com/malliu/07ik=fc3BaBebe2 &view=ptasaarch=ali& permihid=ihread-%3A1670024004704064406&sImpl=mag-%IA16700240847.,, 2/2
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2/8/2021 Gmall - RE: Tanlalua Quots

M Gmail Joshua Williams <jwilllams5167@gmail.com>
— - — T R ——

RE: Tantalus Quote

2 messages

Jonathan Leake <jleake@tantalus.com=> Fri, Aug 21, 2020 at 1:33 PM

To: David Rittman <drittman@myquincy.net=, “jwillams5167 @gmail.com” <jwilliams5187@gmail.com>
Ce: John O'Leary <joleary@tantalus.com=

David,
Hope you're doing well. | wanted to touch base with you and see how the meeting went Tuesday.
Thanks,

Jonathan Leake

Field Project Manager
Office: 919.948.2619 x 431
Mabile: 404.998.6568

Emall; jleake@tantalus.com
Website: https://www lantalus.com/

Technical Support number: 877.886.3848

D Tantalus

Halping iecal commuritiog hra for oved 30 yoar

CONFIDENTIALITY NOTICE. This documentation, including any attachments, lransmiltad by alectronic mall is intended for tha
use of the individual to whom ar the enlity to which il is addressed, and may conlain informalion which is proprislary, confidential,
privileged and/or protectad from disclosure by applicable laws. Confidentiality and privilage are not lost by this documentation
having bean senl to the wrong elactronic mail address. If you are not the intended reciplent (or the persan responsible for dalivering
tharato) please immediately notify the sander and destroy this documentation and all copies (in any form and media); and note that
any disiribution, reproduction or other usa of this documentation is siriclly prohibited and may violate public and intellectual proparty
laws. Thank you.

: From: Jonathan Leake

\ Sant: Friday, August 14, 2020 2:54 PM
To: David Rittman <drittman@myquincy.net=; jwilliams5167@gmail.com
Cc: John O'Leary <joleary@tantalus.com>
Subject: Tantalus Quote

hitpe:/imail gaogle.com/mail/u/07ik=lclB8alabe2&view=pthsearch=all&parmihid=thraad-1C3A 167502804334 2204370 Raimpl=mag-ML3IA16756572017... 173



2182021 Gmall - RE: Tantalus Quota

Jash and David,

Attached are two quotes (one or the other) to get the system back up and operation after the fiber is rastored. The first
quote hare is for a hosted server, where Tantalus will manage and malintain a server for your dala In a hosted
environment at a data center. The other option, Virtual Server, would be where we set everything up on your hosted
server and the server environment s managed and maintained by Quiney. We still perform upgrades and software
maintenance but you would manage the actual VM.

If you have any questions, please let me know,
Tharnks,

Jonathan Leake

Flald Project Manager

Office: 919.948.2619 x 431

Mabila: 404.998. 6568

Emall: jleake@tantalus.com

Website: hitps://www.tantalus.com/
Tachnical Support number: 877.886.3848

€D Tantalus

Halping local commundios thive lor over 30 years

CONFIDENTIALITY NOTICE. This documantation, including any attachments, transmitted by electronic mail is intended for the
use of the individual to whom ar the entity to which it is addressad, and may contain information which s proprietary, confidential,
privileged andfor pratectad from disclosure by applicable laws. Confidentiality and privilage ara not lost by this documantation
having been senl to the wrong elecironic mall address. If yveu are not the Intended reciplent (or the person responsible for dalivering
tharato) please immediately notify the sander and destroy this documentation and all coples (in any form and madia}); and note that
any distribution, reproduction or other use of this decumanltation is siriclly prohibited and may violate public and intellectual proparly
laws. Thank you,

Jonathan Leake <jleake@tantalus.com> Wead, Sep 2, 2020 at 12:46 PM
To: “jwilllams5187@gmail.com” <jwilliams5167 @gmail.com>

[Queted taxt hiddan]

2 attachments

-:;] City of Quincy Quincy - Hostad Sarver 8_14_2020-1.pdf
207K

hitps:/imall. google. comimail/uw/07ik={clBalabe2&view=pt&search=all&parmihid=thread-%3A 167502804334 2204 3708 simpl=mag-MeIA1BTEEE72017... 273



2/8/2027 Gmall - RE: Tanialug Quole
'P"_-'l City of Quincy Quincy - Virtual Server 8_14_2020-1.pdf
204K

https:#/mall google. com/mall/u/07ik=fc3Balabe2 &view=pl&search=al| &permthiduthroad-1%3A 187502804324 22043 708simpl=msg-%IA16TE6572017,.. 33



2182021 Gimall - Quiney-Tantalus-Anixier Discussian

M Gmail Joshua Willlams <jwilllams5167@gmail.com>

—— -

Quincy-Tantalus-Anixter Discussion
2 messages

Jonathan Leake <|leake@tantalus.com= Fri, Sep 11, 2020 at 11:02 AM
To: Jason Johnson <Jason.Johnson@anixter.com=, "jwilllams5167@gmail.com” <jwilliams5167@gmail.com=>, Robin Ryals
<rryals@myquincy.net>, John O'Leary <joleary@tantalus.com=>

Discuss the Tantalus system at Quincy and next steps moving forward,

Join from PC, Mac, Linux, 108 or Androaid: hitps:/meetings.ringcentral,com/j1482 289473 7pwd=
UzB|TEVIMVdkSOhaTmSpbEXNVndFZz09

Password: 007059
For the best audio experience, please use computer audio.

Cr iPhone one-tap :

US: +1(470)8692200,,1482289473# (US East)
+1(312)2630281,,1482289473#
+1(646)3573664,,148228947 3¢
+1(773)2319228,,148228947 3# (US North)
+1(623)4049000,,1482289473# (US Waest)
+1(650)2424929,, 148228947 3#
+1(720)3027700,,1482289473# (US Central)
+1(213)2505700,,148228947 3i
+1(346)0804201,,1482289473#

i +1(469)4450100,,14822894734# (US South)

CA: +1(604)2592561,,1482289473# Vancouver, BC
+1(604)2600955,,1482289473# Vancouver, BC
+1(613)6173332,,14822894734# Ottawa, ON
+1(613)6992642,,1482289473# Ottawa, ON
+1(647)4944053,,1482289473# Toronto, ON
+1(647)5609347,,1482289473# Toronto, ON
+1(780)6669719,,1482280473# Edmonton, AB
+1(226)7730632,,1482289473# Windsor, ON
+1{306)7004761,,1482289473# Saskatoon, SK
+1(431)B001676,,1482289473# Winnipag, MB
+1({438)7947820,,1482289473# Mantreal, QC
+1(587)3164436,,1482289473# Calgary, AB
+1(587)3241901,,1482289473# Calgary, AB
+1(587)4016421,,1482289473# Edmonton, AB

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1(470)8692200 (US East)
+1(312)2630281
+1(646)3573664
+1(773)2319226 (US North)
+1(623)4049000 (US West)
+1(650)2424929
+1(720)9027700 (US Central)
+1(213)2505700
+1(346)9804201
+1(469)4450100 (US South)

CA: +1(604)2592561 Vancouvar, BC
+1(604)2600955 Vancouver, BC
+1(613)6173332 Ottawa, ON
+1(613)6992642 Ottawa, ON
+1(647)4944053 Toronto, ON
+1(647)5609347 Toronto, ON

hitps:fimall.google.com/mall/w07iksfc3BaBebo2 &view=pt&saarch=all&permihid=thread-F%3A16775501927691 41855 &simplemseg-[%3A1B775501827 ... 112



2/8/2021 Gmail - Quincy-Tanlalus-Anixtar Discussion

+1(780)6669719 Edmonton, AB
+1(226)7730632 Windsor, ON
+1(306)7004761 Saskatoon, SK
+1(431)8001676 Winnipeg, MB
P +1(438)7947820 Montreal, QC

+1(587)3164436 Calgary, AB
+1(587)3241901 Calgary, AB
+1(587)4016421 Edmonton, AB

Meating ID: 148 228 9473

International numbers available: htips://meetings.ringcentral comfteleconfarence

invite.ics
b

Joshua Willlams <jwilllams5167 @gmail.com> Fri, Sep 11, 2020 at 12:40 PM
To: David Rittman <drittman@myquincy.net>

If you can/want to join this call,
Josh
[Qunied taxt hiddan]

Invite.ics
u 5K

htips.//mall. google com/malliu/0?k=lciBaleba2 &view=pldsearch=all&permihid=thraad-1%3IA 1677560 1927681419558sImpl=msg-1%IA 16775501627 ...

FIF;



2/8/2021 Gmail - Quincy-Tantalus-Anixzter Discussion

M Gmail Joshua Williams <jwilliams5167@gmail.com>
— -

Quincy-Tantalus-Anixter Discussion

1 message

Jonathan Leake <jleake@tantalus.com=> Fri, Sep 11, 2020 at 2:55 PM

To: Jason Johnson <Jason.Johnson@anixter.com=, "jwilliams5167@gmail.com” <jwilliams5167 @gmail.com=>, Robin Ryals
<rryals@myquincy.net>, John O'Leary <joleary@tantalus.com=, "Molly.Hunley@anixter.com” <Molly.Hunley@anixter.com>

Discuss the Tantalus system at Quincy and next steps moving forward.

Join from PC, Mag, Linux, iOS or Android: https://meetings.ringcentral.com/}/14822894737pwd=
UzB|TEVIMVdkSOhaTmSpbEXNVndFZz09

Password: 007059
For the best audio experience, please use compuler audio.

Or iPhone one-tap ;

US: +1(470)8692200,,1482289473# (US East)
+1(312)2630281,,1482289473#
+1(646)3573664,,1482289473#
+1(773)2319226,,1482289473# (US North)
+1(623)4048000,,1482289473# (US Wast)
+1(650)2424929, 14822894734
+1(720)8027700,,1482289473# (US Central)
+1(213)2505700,, 14822894734
+1(346)9804201,,1482289473#

; +1(469)4450100,,1482289473# (US South)

CA: +1(604)2592561,,1482280473# Vancouver, BC
+1(604)2600955,, 148228947 3# Vancouver, BC
+1(613)6173332,,1482280473# Ottawa, ON
+1(613)6992642, 148228947 3# Ottawa, ON
+1(B47)4944053,,1482289473# Toronto, ON
+1(647)5609347,,148228947 3# Toronto, ON
+1(780)6669719,,14822B9473# Edmonton, AB
+1(226)7730632,,1482289473# Windsor, ON
+1(306)7004761,,1482289473# Saskatoon, SK
+1(431)B0016786,,1482289473# Winnipeg, MB
+1(43B8)7947820,,14822B847 3# Montreal, QC
+1(587)3164436,,1482289473# Calgary, AB
+1(587)3241901,,1482289473# Calgary, AB
+1(587)4016421,,1482289473# Edmonton, AB

Or Telephone:

Dial(fer higher quality, dial a number based on your current location):

US: +1(470)8692200 (US East)
+1(312)2630281
+1(646)3573664
+1(773)2319226 (US North)
+1(623)4040000 (US West)
+1(650)2424929
+1(720)9027700 (US Central)
+1(213)2505700
+1(346)0804201
+1(469)4450100 (US South)

CA: +1(604)2592561 Vancouvear, BC
+1(604)2600955 Vancouver, BC
+1(613)6173332 Ottawa, ON
+1(613)6992642 Oltawa, ON
+1(647)4944053 Toronto, ON
+1(647)5609347 Toronta, ON

hitps:fimall.google.com/mail/u/07ik={cIBalabo2&view=pl&soarch=all&parmihid=thread-1%3A 167 7564084854021 7T06&simpl=mag-Me3A 16775648848, 1/2



2isi2024 Gmall - Quincy-Tanlalus-Anixier Discussion

+1(780)66697 19 Edmonlon, AB
+1(226)7730632 Windsor, ON
+1(306)7004761 Saskatoon, SK
+1(431)B001676 Winnipeg, MB
+1(438)7947820 Mantraal, QC
+1(587)3164436 Calgary, AB
+1(587)3241901 Calgary, AB
+1(587)4016421 Edmonton, AB
Meating ID: 148 228 9473
International numbers available: hitps://meetings.ringcentral. com/taleconference

invita.ies
|
“J 5K

hittps:/imall.google.comimail/u/0?ik={c38a8aba2&viawspl&searchuall &permihid=thread-1%3A 187 756488486482 1 T964simpl=msg-[%3A16775648848 .. 22



21812021 Gmall - Expenses for Fibar Grid Rapair

M Gmail Joshua Willlams <jwilliams5167@gmail.com>
Expenses for Fiber Grid Repair

1 message

Joshua Willlams <jwilliams5167 @gmall.com=> Fri, Sep 18, 2020 at 2:48 PM

To: Joshua Willlams <jwilllams5187@gmail.com=>, Jack Mclean <meci3680@comcast.nel>, Vancheria Perkins
=vperkins@myquincy.net>

Ce: "Marcia G. Carty" <mcarty@myquincy.net>, David Rittman <dritman@myquincy.net>

Please find attached the requested agenda items.
Thanks
Josh

5 attachments

7)) CoQ Agenda Itam for Hardware Infrastructure for Fibar Optic FEMA.docx
20K

.J Cﬂﬂ Agenda Item for software Infrastructure for Fiber Optic FEMA.doex
_m t‘.‘nt':l Agenda Item for pole connections for Fiber Optic FEMA.docx

k| City of Quiney Quincy - Hosted Sarver 8_14_2020-1.pdf
207K

bod | CoQ - 7360 ISAM R1 - 072020 (1).pdf
339K

https:/fmall goagle com/mail/u/07ik=fciBababe2&view=pldsearch=al &permthid=throad-a%3Ar-48624 262035038567 14&simplamsg-at IAr48673836.

n



20872021 Gmall - Tantalus Quotes

M G m all Joshua Willlams <jwllliams5167@gmail.com>

R —

Tantalus Quotes

2 messages

John O'Leary <joleary@tantalus.com= Fri, Sep 18, 2020 at 4:52 PM
To: "jwillams5167@gmail.com” <jwilliams5167 @gmail.com=>

Ce: Jonathan Leake <jleake@tantalus.com>

Josh,

Please find attached the quote for the collectors to the total of $38,062.00. | also attached a refreshed version of the
system quote for $131,000.00 just so you have it. Please let me know if you have any questions, have a great weekend!

Besl regards,

John O'Leary

Account Manager

Tantalus Systems, Inc.
1130 Situs Court, Suite 230
Raleigh, N.C. 27606

Mobile: 503-962-0417
Fax: B77-441-5763
joleary@tantalus.com

www tantalus.com

$DTantalus

Hifping local Communitas thir lof over 30 yaans,

CONFIDENTIALITY NOTICE. This documentation, including any attachments, transmitted by electronic mail is intended for the
use of the individual to whom or the entity to which it is addressed, and may contain infarmation which is proprietary, confidential,
privilegad and/or protecied from disclosure by applicable laws. Confidentiality and privilege are not lost by this documentation
having been sent to the wrong electronic mall address. If you are not the intended recipient (or the person responsible for delivaring
thereto) please immadiately notify the sendar and destroy this documentation and all copies (in any form and madia); and note that
any distribution, reproduction or other usa of this documantation is strictly prohibited and may violate public and intallectual proparty
laws. Thank you.

htips:/imall.google.com/mail/u/0 7ik={ci8aBobaZ &view=pl&search=all& parmihid=thraad-%3A 16782064 385330601 B0 &simpl=msg-f6aA167TE20643685..,  1/2



2182021 Gmail - Tantalus Quotas

2 attachments
bt ?"'EW -VC-934, VC-932, VC-931, VC-B20, TR-1901- 9_18_2020.pdf
05
s -:p_-l Quincy - Server and System Reqs -3_18_2020.pdf
205K
Joshua Willlams <jwllliams5167 @gmail.com=> Fri, Sep 18, 2020 at 4:57 PM

To: Vancheria Perkins <vperkins@myquincy.net=
Cc: David Rittman <drittman@myquincy.net=>

Look at new quote amount for attachment, Thanks
Josg
[Custad Laxt Hiddan)

4 attachments

@Tantalus magentt

Riagey o wl Aorryr s bvne o ose 5y

Tantalus ===

Wiy nw sl Crrmndie e o owe M paere

bk Quincy - VC-934, VC-932, VC-931, VC-820, TR-1901- 9_18_2020.pdf
205K

% Quincy - Server and System Reqs -9 18 2020,
= 205K R i

https:/imall google comimailfu/0 Mk=fcl Balabe 28 view=plkeaarch=all &parmihidsthread-1%3A 16782064 38533060 189&simpl=mag[%IA1BTB20684385... 22



2812021 Gmall - Notification: Get p.o. from finance for lightspeed and ianialus @ Mon Sap 28, 2020 Bam - 10am (COT) (jwillams5187 @gmall.com)

M Gma il Joshua Williams <jwilliams5167@gmail.com>
LI

Notification: Get p.o. from finance for lightspeed and tnnt-alus @ ﬁlnn Sep 28, 2020
8am - 10am (CDT) (jwilliams5167@gmail.com)

1 message

Google Calendar <calendar-natification@google.com=> Mon, Sep 28, 2020 at 8:30 AM
Reply-To: jwilllams5167 @gmall.com
To: Joshua Williams <jwilliams5167@gmall.com>

Get p.o. from finance for lightspeed and tantalus

When Mon Sep 28, 2020 8am — 10am Central Tima - Chicago mora details »
Calendar jwiliams5167@gmail.com
Whao = jwilllams5167@gmall.com - erganizer

Invitation from Goaoglo Calendar

You are receiving this email at the account jwiliams5167@gmall.com bacause you ara subacribad for nollfications on calandar
[williams5187@amail com,

To slop receiving these emails, please log in to hitps://www.googla comicalendar/ and changa your notification sattings for this calendar,

Forwarding this invitation could allow any récipient to send a response to the organizer and be added to tha guest list, or Invite othars
rogardiess of thalr own invitation statlus, or to madify your REVP. Learn Mare,

https:imall gocgle. com/mallfu/07ik=felBadabe2&view=plisaarch=al &pormihidsthread-1%3A16790807 75603088642 &simplemeg-MLIA1BTR0B0TTSE... 1M



21812021 Gmall - Quate Choek-n

M Gmail Joshua Willlams <jwilllams5167@gmail.com>
Lo . — — —

Quote Check-in

3 messagas

John O'Leary *lnlﬂawémnim-n_omT - : : Thu, Oct 15, 2020 at 3:38 PM

To: "jwilliams5167@gmail.com” <jwilliams5167 @gmail.com=>

Good afternoon Josh,

Just wanted to do a quick check-in, do you have any updates on the headend purchase order the folks over at Quincy
wara planning on placing? Please advise when possible.

Best regards,

John O'Leary

Account Manager

Tantalus Systems, Inc.
1130 Situs Court, Sulle 230
Raleigh, N.C. 27606

Mobile: 503-962-0417
Fax: 877-441-5783
joleary@tantalus.com

www.tantalus.com

D Tantalus

Helping lecal comimunilion thirve for aver 30 yiams

CONFIDENTIALITY NOTICE. This documentation, including any attachments, transmitted by electranic mail is intendad for the
usa of the individual to whom or the anlity to which it is addressed, and may contain information which iz proprietary, confidential,
privileged and/or prolecled from disclosure by applicable laws. Confidentiality and privilege are not lost by this documentation
having been sent to the wrong electronic mail address. If you ara not the intended reciplent (or the persan rasponsible for dalivaring
therelo) please immediately notify the sender and destroy this documentation and all copies (in any form and media); and nota that
any distribution, reproduction or other usa of this documentation is striclly prohibited and may vielate public and intellsctual proparty
laws. Thank you,

Joshua Willlams <jwilliams5167 @gmall.com=> Thu, Oct 15, 2020 at 4:32 PM
htips:/imail google.com/mallu/07ik=lc38aBaba2&view=pl&search=all&parmthid=thread-1%3A 168064 7TBA5 33030384048 Impl=msg-%3A16806478453,.. 112




21872021 Gmail - Quola Chack-in
To: John O'Leary <joleary@tantalus.com=

Completad
[Quotad laxt hiddon]

— — —

2 attachments

P hntalus ==

by oo conrrrarvies s for pee 50 e

PTantalus ==~

Biiyry) Wasl corwmavies e e owr 30 pare

John O'Leary <joleary@lantalus.com> Thu, Oct 15, 2020 at 4:35 PM

To: Joshua Willlams <jwilllams5167@gmail.com=

Josh,
I'm sorry, did you attach something to this email? Please advise when you can,
Best regards,

John O'Leary
Account Manager
Tantalus Systems, Inc.
Mobile: 503-962-0417

[Guoted toxt hiddan]

hitps//mall google com/malliu/0?ik=Iclfalabe2dview=pl&soarch=all&parmthid=thread-%3A 1880647 8453303038408 implemsg- e 3A 168084 78453... 22



2/8/2021 Gmall - Call

M Gmail Joshua Williams <jwilllams5167@gmall.com>
— = e —

Call

4 messages

Jonathan Leake <jleake@tantalus.com> Fri, Oct 16, 2020 at 9:16 AM

To: "jwilliams5167 @gmail.com” <jwilllams5167 @gmail.com>, John O'Leary <joleary@tantalus.com=

Josh,

I see | missed your call. I'm out of the office teday but | don't think wa received a PO. John O'Leary Is coples here, he can

reach out to you with any additional info,
I can call you Menday to discuss next steps.
Thanks,

Jonathan Leake

Fleld Project Manager

Offica: 919.948.2619 x 431

Moblle: 404.998.6568

Email: jleake@tantalus.com

Wabsite: hitps://www.tantalus.com/

Technical Support number: B77 886.3848

CONFIDENTIALITY NOTICE. This documentation, including any attachments, transmitted by electronic mail is intended
for the use of the individual to whom or the entity to which it is addressed, and may contain information which is
proprietary, confidential, privileged and/or protected from disclosure by applicable laws. Confidentiality and privilege are

not lost by this documentation having baen sent to the wrong electronic mail address. If you are not the Intended recipient

(or the person respansible for delivering thereto) please Immediately notify the sender and destroy this documentation
and all copies (in any form and madia); and note that any distribution, reproduction or other use of this documentation is
strictly prohibited and may violate public and intellectual property laws. Thank you.

Joshua Willlams <jwilllams5167@gmall.com= Fri, Oct 16, 2020 at 10:05 AM

To: Jonathan Leake <jleake@tantalus.com=
Ce: John O'Leary <joleary@tantalus.com=

Po sttached

[Quoted toxt hiddan]

2 attachments

20201016_100400.jpg
2908K

Frirme
| i

20201016_100351.jpg
2991K

https://imall. google.com/mail/uw/07ik=lc3Bababe2&viewspl&search=al &parmthid=throad-%3A 18807 14451 845575247 &sImpl=msg-M% 3A 16807 144518,
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2/8/2021 Gmall - Call

John O'Leary <joleary@tantalus com= Fri, Oct 16, 2020 at 11:44 AM
To: Joshua Williams <jwilliams5167@gmall.com=>, Jonathan Leake <jleake@tantalus.com>

Josh,

Thank you for beth of your arders. They have both been entered into our system under the following order numbers:

= Head end and hosting services - ORD-31472
= Collectors and repaatars - ORD-31468

Flease let ma know if you have any questions.

Bast ragards,

John O'Leary

Account Manager
Tantalus Systems, Inc.
Mabile: 503-862-0417

[Queted toxt hiddan]

Joshua Williams <jwilllams5187@gmall.com=> Fri, Oct 16, 2020 al 12:54 PM
To: John O'Leary <joleary@tantalus.com=
Cc: Jonathan Leake <jleake@tantalus.com=>

Graat, thanks!
[Quolad text hidden]

htips:{imall google .com/mail/u/07ik=fcdBaBobe?&view=ptisaarch=all&parmihid=thread-1%3A 168071445184 557524 7&simplemsg 1% IA16B071445618... 22



282021 Gmall - Timaling

M G ma I! Joshua Willlams <jwilllams5167@gmail.com>
r‘_- —— —— = — —

Timeline

1 message

Jonathan Leake <jleake@tantalus.com> Waed, Oct 28, 2020 at 10:54 AM

To: "jwilllams5167 @gmail.com” <jwilliams5167 @gmail.com>
Ce: John O'Leary <joleary@tantalus.com>

Josh,

As we discussed yesterday, | will have one of our tech support personnel begin setting up the hosted server for you as
waell as access from Quincy. We will also load any device info wa have onto the system so that communications from the
field come In. Onca we get to that point, we will be able to discuss what is communicating, what isn't, and what wa need
to do about impraving comms.

Lat me know Iif you have any quastions.
Thanks,

Jenathan Leake

Field Project Manager

Office: 919.948.2619 x 431

Mobile: 404.998.6568

Email: jleake@tantalus.com

Wabsite: hitps://www.lantalus.com/
Technical Support number: B77.886.3848

) Tantalus

Halpang local communition v for avee 20 yoarm,

CONFIDENTIALITY NOTICE. This documantation, including any attachments, transmitted by electronic mail is intended for the
use of the individual to whom or the entity to which it is addressed, and may contain information which i propriatary, confidential,
privileged andfor protected from disclosure by applicable laws. Confidentiality and privilege are nol lost by this documentation
having been sent to the wrong electronic mail address. Il you are not the intended recipient {or the parson respansible for delivering
thereto) please immediataly notify the sender and destroy this documantation and all copies (in any form and media); and note that
any distribution, reproduction or other use of this documentation is striclly prohibited and may violata public and intellectual property
laws. Thank you,

hitps-/imall.google.com/mail/u/0 7ik=fc3BaBaba2 Aview=pllsoarch=all&parmihid=thrond-%3A 168180778547 885 79558simpl=msg-MHIA 16818077654, 112



2/812021 Gmall - Timoline

hitps://mail google com/mall/wO7ik=lc3Badabe2&viewsptissarch=al &parmthid=thread-1%3A 1881807 765478857955 4simpl=mag-M%3A1BB18077654, .. 212



21812021 Gmall - Fiber Backbona Installation Projoct Status

M Gmail Joshua Williams <jwilliams5167@gmall.com>
I:— —— — —. ———
F iber Backbone Installation Project Status

2 messages

Ju;lu; Williams -:]wﬁamsﬁ'rﬁ'.'@gmaam;b o : Tue,_Nmr 3, 2020 at 9:42 AM

To: Jack Mclean <mccl3690@comeast.net>, Jack McLean <jmclean@myquincy.net>
Ce: David Rittman <drittman@myquincy.net>, Joshua Willlams <jwilllams5167@gmall.com>

City of Quincy 7360 project status call November 2, 2020

Project update: ON- SCHEDULE

* Omni Switch and hardware has been delivered to Quincy,

* Bob has scheduled the configuration, tentative for week of November 9", Josh and David to support.

® AMS server has to be ordered, need at least 128G RAM, 2 TB disk space server with at least a 2.8G processor.
This must be in place for the installation, integration to complete by first week of December. (Need approval
from Mr. McLean to purchase AMS server. approximately $4,000 asap)

* Redhat license procurement to be done by Josh

* ONTs currently in field are the ONTs to be used for the service. Smart meter service only at this ime.

* Delivery of the OLT to Quincy (RECEIVED)

= Josh will install the new OLT,

* Fiber jumpers are needed, Josh to pracure through Amazon(Ned approval for jumpers approximately $200.00
asap)

= Plan for week of 11/9 or 11/16 for the switch installation, OLT and AMS to happen after tha switch and the
Tantalus are complete

= Will Stanley will install AMS and OLT an-site week of 11/16 OR 11/30

* Meet with Tantalus to determine service configuration needed, this will be cloud based and is required for the
switch and OLT configuration to work.

Attendees:

Joshua Willlams Jr. (City of Quincy)
David Ritterman - (City of Quincy)
Bob Huml (LightSpeed Technologles)
Paul Bolzan

Will Stanley (Nokia)

Elizabeth Wasson (Alcatel Lucent)

Joshua Willlams <jwilllams5167@gmail.com= Tue, Nov 3, 2020 at 9:51 AM

To: Jack Mclean <mecl3690@comcast.net>, Jack McLean <jmclean@myquincy.net>
Cc: David Rittman <drittman@myquincy.net>

hitps://mall geogle.com/mail/u07ik=lc38aBobo2&view=plé&search=all&pormihid=thrand-a%3Ar-3184114553181169677 Rsimpl=msg-a%3Ar-31024620, .

12



2812021 Gmall - Fibar Backbona Insiallation Project Status

Mr. McLean

Switched and OLTs have been recelved. We need appraval to erder AMS server for fiber background to be placed at sub
station. Approximately 54,000.00

[Quatad text hiddon)

htips://mail. google.com/mall/w/?ik=lcifadebe2&viaw=pl&searche=al &permihid=thread-a%3Ar-3184 1145531811606 7 TAsimpl=mag-a%3Ar-31924620. .

212



21812021 Gmall - Call

M G ma il Joshua Williams <jwilliams5167@gmail.com>
— — = —

Call

1 message

Jonathan Leake <jleake@tantalus.com= Fri, Nov 13, 2020 at 2:51 PM

To: "jwilllams5167 @gmail.com"” <jwilliams5167 @gmail.com>

Josh, sorry | missed you. I'm on a call right now, will call you back.

Jonathan Leake

Field Project Manager

Offica: 918.948.2619 x 431

Mabile: 404.998.6568

Emall: jleake@tantalus.com

Website: hitps.//www.lantalus.com/
Technical Support number: 877.886.3848

) Tantalus

Haiping local communding (hme of over 30 yoars

CONFIDENTIALITY NOTICE. This documentation, including any attachmants, transmitted by electronic mail is intended for the
use of the individual to whom or the entity to which it is addressed, and may contain information which is proprietary, confidential,
privileged and/or protected from disclosure by applicable laws. Confidentiality and privilege are not lost by this documentation
having baen sent to the wrong electronic mail address. If you are not the intended recipient (or the parsen respansible for dalivaring
thereto) please immadiately notily the sender and destroy this documentation and all copies (in any form and media); and note that
any distribution, reproduction or other use of this documentation is strictly prohibited and may violate public and intellactual proparty
laws. Thank you.

htips://mall goegle com/mail/u/07ik=lc3BaBabe2&viewsptésearch=al&parmthid=throad-f%3A1 8832760031767 804 1 28simpl=msg-[3A16832760031... 11



2482021 Gmall - FW: HINDSIGHT 2020 | Virtually TUC Raglatration is New Openl

M Gmail Joshua Williams <jwilliams5167@gmail.com>
FW: HINDSIGHT 2020 | Virtually TUC Registration is Now Open!

1 message

Jonathan Leake <jleake@tantalus.com> Fri, Nov 13, 2020 at 3:_1:! PM

To: "jwilliams5167@gmall.com" <jwillams5167 @gmail.com>, David Rittman <drittman@myquincy.net>

Info on our Users Conference next waak!|

Jonathan Leake

Field Project Manager

Office: 919.948.2619 x 431

Maobile: 404.998 6568

Emall: jleake@iantalus.com
Website: hitps:/iwww.tantalus.com/

Technical Support number: 877.886.3848

D Tantalus

Haiping Incal communing thrive 1of ovee 30 yeam.

CONFIDENTIALITY NOTICE. This documentation, including any attachments, transmitted by electronic mall is intended for the
use of the individual to whom or the entity to which it is addressed, and may contain infermation which is proprietary, confidantial,
privileged and/or protected from disclosure by applicable laws. Confidentiality and privilege ara not lost by this documentation
having baen sent to tha wrong electronic mail address. If you are not the intended reeipient (or the person responsible for delivering
thereto) please immediataly notify the sender and destroy this decumentation and all copies (in any form and media); and note that
any distribution, reproduction or other use of this documentation s strictly prohibited and may violate public and intellectual property
laws. Thank you.

From: Tantalus <tantalusinfo@tantalus.com=>

Sent: Thursday, October B, 2020 4:44 PM

To: Jonathan Leake <jlsake@lantalus.com=>

Subject: HINDSIGHT 2020 | Virtually TUC Registration s New Open!

View this email in your browser

hitps:fimall. google.com/mailu/ Pik=lc38abobe2 &view=plhsearch=all&permihid=thread-Me3A 168327 73632365050068sImpl=msg-MbIA1GBI2TTIE3Z... 16



22021 Gmall - FW: HINDSIGHT 2020 | Virually TUC Reglstration s Now Openl

HINDSIGHT 2020

TANTALUS USERS CONFERENCE

REGISTER NOW!

HINDSIGHT 2020 | NOVEMBER

TANTALUS USERS CONFERENLDE ]?']9, 2[-]20

Registration is Now Open!

We are excited for you to join us for a fully virtual
experience!

Despite the challenges associated with COVID-19 preventing us from being
together, we'll come together virtually this year in order to connect and look
forward. HINDSIGHT 2020 | Virtually TUC is structured to remotely

encourage a collaborative environment to give you fresh perspectives on how

hitps:fimail. google.com/mailiw07ik=lc3BaBaba2&view=pt&search=all&permthid=thrend-%3A 1683277 36323650 50068sImpl=msg-F63A168327 73632, .,



21812024 Gmail - FW: HINDSIGHT 2020 | Virtually TUC Registration ls Now Opanl

to maximize the performance and value of your AMI & Smart Grid
investments.

HINDSIGHT 2020

TANTALUS USERS CONFERENCE

HINDSIGHT 2020 | Virtually TUC Highlights

NOVEMBER

= Connect with experts
« Learn about new tools
- Be recognized for your community

involvement 1 7_1 9

« Have your say

REGISTER NOW

LE N NN RS SR EEEEEREESE RSN SRR RN N EE R R EE N NN R EENENENRNRN!

HINDSIGHT 2020 | Virtually TUC, is FREEI

Given the disruption and impact COVID-19 is having we have decided
to make portions of this years event avallable to our entire user
community for free.

Select sessions will be available to Premium TSA customers as part of
the VIP Experience.

All utility attendees may access the VIP Experience for $295 USD.

[ E A AN N NN NENERENENENENSRENNEH®E]
(EE R NN R E N NN NNNRESENNERENNEHNHN!]

LA R R R R AR R ENREEEN EREREREERERNNERENENENNERE SN ENERNNNRHN.:

LEARN MORE

hiips:/imall. google.com/mailiu/07ik=lc3BaBobe2&view=piésearch=allkpermthid=thread-1%3A 168327 7363236505006 &sImpl=msg-MbIA16832773632... U6
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Community Strong Call for Submissions!

Submit a utility-supported community project for
recognition at HINDSIGHT 2020 | Virtually TUC

Community '

QO

Customer expectations and technology are changing how utilities serve their
customers. Being part of the community is essential for a utility to connect
with the customers they serve and to ensure the energy future, safety and
autonomy of municipal and rural communities.

hitpsi/imail google.comimallu/D?ik=fciBaBebe2&view=pl&soarch=all& parmihid=ihread-1%3A 168327736 3236605086&simpl=mag-M:3A 16832773632, .,



2/ar2021 Gmall - FW: HINQSIGHT 2020 | Virtually TUC Registration is Now Opanl
We want to hear about how you support programs that make your community a
better place to live for your customers.

Learn more »

Submission form »
Submit »
Deadline to submit; October 30, 2020

All Community Strong submissions will be recognized at HINDSIGHT 2020 |
Virtually TUC on November 18th — one utility will be awarded a $5,000.00
donation to use toward furthering their community-involvement efforts.

HINDSIGHT 2020 | NOVEMBER

TANTALUS USERS CONFERENCE 20-
5ol

VISIT HINDSIGHT 2020 | VIRTUALLY TUC WEB PAGE

hitps:/fmall. google com/mallfu/0?ik=fclBababe 2 &view=ptisaarch=allkparmihid sthraad-Se3A 16832 7T 363236505086 &8 Impl=msag-MYe3A16832T7I632. ..
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Gmail - FW: HINDSIGHT 2020 | Virually TUC Registration is Naw Opaen

Copyright @ 2020 Tantalus, AN rights resernvad.
You are recoiving this amail because you are a customar or have exprossod interast in Smart Grid
technology solutions.

Our mailing address is:
Tantalus
1130 Situs Cl Ste 230

Raleigh, NC 27606-3372

Add us to your addrass book

Want to change how you receive these amails?
You can update your preferences or unsubscribe from this list,



2/8/2021 Gmaill - Reglatration Confirmad - HINDSIGHT 2020 | Vidually TUC

M Gmail Joshua Williams <jwilliams5167@gmail.com>
Registration Confirmed - HINDSIGHT 2020 | Virtually TUC

1 message

Tantalus Systems <Tantalusinfo@tantalus.com= Fri, Nav 13:2020 at 4:52 PM

Reply-To: Tantalusinfo@tantalus.com
To: Josh Willlams <jwilliams5167@gmail.com=>

Dear Josh,

Your registration has been confirmed. Please save this email for future
reference.

Event: HINDSIGHT 2020 | Virtually TUC
Attending: Josh Williams

Number in Party: 1

Time: 11:00 AM

Date: November 17, 2020

Confirmation Number: TGNTLP2SVHJ

Current Registration:

ﬁngliirhuun Information:

Ragistration ltams

Josh Willlams VIRTUALLY TUC

Click here

We look forward to seeing you there.

Add to

Apple Wallet

Sincerely,
Tantalus Systems
Tantalus Systems

Tantalusinfo@tantalus.com

hitpaimall geogle.comimaillu/0?ik=fc38alabe? Avlew=pthsearch=allkparmthid=throad-1%3A 16832836 26267192859 &simpl=mag-MedA16832836262. .. 12



20812021 Gmall - Registration Confirmed - HINDSIGHT 2020 | Vitually TUC
If you no longer want to receive emails from Tantalus Systems, please Opt-Out.

fll_ powarad by
cvent

hitps://mall. google.com/mailiuf07ik=lc3BaBaba2&view=pi&search=allkpermihid=thread-1% 3A 1683283626267 1026508aimpl=mag-1% 3A168326836262. .. 212



2182021 Gmaill - Your Reglstration Confirmation Numbar

M Gmail Joshua Williams <jwlilllams5167@gmail.com>
{

Your Registration Confirmation Number

1 message

Tantalus Systems <Tantalusinfo@tantalus.com> Tue, Nov 17, 2020 at 11:17 AM

Raply-To: Tantalusinfo@tantalus.com
To: jwilliams5167 @gmail.com

Dear Josh Williams,

Thank you for registering for HINDSIGHT 2020 | Virtually TUC. Your Registration Confirmation Number is
TGNTLP25VHJ.

If you have questions, feel frae to contact the event planner at Tantalusinfo@tantalus com

-IEJ ;A'Igw info about the avent and your Registration, click here: hilps://iwww.cvent.com/d/zuVgixkH1Uq32H_gPaspvg/hsob/
1/6

Having trouble with the link? Copy and paste the URL into your web browser.

hitps:/fmall google com/mall/w07ik=fciBaBabe2&view=pl&search=all& pormthid=throad-1%3A 16836 24922205014233&sImpl=mag-% JA16836240222... 11



21812021 Grmail - PRESS RELEASE | Tantalus Entars (nlo Definitive Agreemant with TSX Venlura Exchange-listed RisaToch Capltal Corp.

M G ma |l Joshua Willlams <jwilllams5167@gmail.com>

FRESE RELEASE | Tantalus Entars into Definitive Agreement with TSX Vanture
Exchange-listed RiseTech Capital Corp.

1 message

Tantalus <jhudson@tantalus.com= Thu, Nov 19, 2020 at 1:29 PM
Reply-To: Tantalus <jhudson@tantalus.com=

To: jwilliams5167 @gmail.com

View this email in vour browser

FOR IMMEDIATE RELEASE

Tantalus Set to Merge with TSX Venture
Exchange-listed RiseTech, Enters into
Definitive Agreements and Closes
Concurrent Financing

Agreements establish a path to Tantalus’ TSX-V listing

NORWALK, CT - November 19, 2020 — Smart grid technology leader Tantalus
Systems today announced it has entered into a definitive agreement to merge
with RiseTech Capital Corp., a TSX Venture Exchange-listed capital pool
company, and also that it closed on a concurrent financing to bolster the
company's balance sheet in order to support and accelerate several sirategic
growth initiatives as well as for general working capital purposes. Following the
closing of the merger, Tantalus' board and management team will remain in
place and lead the combined company, which will continue to focus on
delivering innovative smart grid solutions to electric, water and gas utilities.
htips://mail.google. com/mail/u/0 7ik=lciBalabe2&view=pl&search=all&parmihid=ihread-1%3A 16838144 16020135377 &simpl=msg-T%3A160838144160... 14
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Gmail - PRESS RELEASE | Tantalus Entars inta Definifive Agresment with TSX Vanture Exchange-listed RisaTach Capilal Corp.

Upon receiving the necessary approvals for listing from the TSX Venture
Exchange, Tantalus will gain increased access to the capital markets as a
publicly traded company.

“When RiseTech Capital entered into a letter of intent with Tantalus on
September 8, 2020, we sought to partner with the experienced leadership team
at Tantalus to accelerate the growth of this purpose-driven, innovative
technology company,” said Manny Padda, CEO of RiseTech Capital. “In
entering into definitive agreements today and securing additional capital, we
believe that Tantalus is well-positioned to leverage its industry proven solutions
and become a market leader in helping utilities prepare for the transformation of
distribution grids across North America and beyond. Our shareholders are
extremely excited to have the opportunity to support them in their mission.”

In paraliel, Tantalus also announced the closing of a financing in the amount of
approximately CAD$8.8 million through a private placement of subscription
receipts that will ultimately be exchanged for shares of the publicly-traded
company. The financing, led by Canaccord Genuity and Cormark Securities, as
Joint Book Runners, and Pl Financial, included contributions from several
institutional technology funds and retail investors. In announcing both events,
Tantalus and RiseTech will submit a Filing Statement to the TSX-Venture
Exchange to seek approval for the public listing of the combined entity.

“On behalf of our Board of Directors, shareholders, employees, utility users and
partners, our management team is extremely excited to take this pivotal next
step in the evolution of Tantalus. This milestone marks the continued success
resulting from our unwavering purpose to deliver mission-critical solutions to
public power and electric cooperative utilities,” said Peter Londa, President &
CEO of Tantalus Systems. "As we seek to help communities prepare for the
future where technological, environmental and behavioral developments impact
the needs and expectations of consumers, we believe this transaction will
position our company to remain a long-term partner to the utilities we serve.
Tantalus plans to be at the epicenter of empowering our utilities to transform
their distribution grids, engage with their customers and members, utilize
granular data to enhance their operations, quickly respond to unexpected
events and proactively support the communities they serve.”

About Tantalus
Over the past three decades, Tantalus has consistently and creatively delivered
mission-critical technology solutions that enhance the safety, security, reliability

2f4



21812021 Gmail - PRESS RELEASE | Tantalus Enlars into Definilive Agreamant with TSX Venlure Exchange-listed RisaTach Capital Corp.

and efficiency of public power and electric cooperative utilities across North
America and the Caribbean Basin. By leveraging technology, Tantalus
empowers utilities to transform their distribution grids from systems designed to
support one-way power flow into a connected network of devices capable of
supporting multi-directional power flow from solar panels, distributed storage
and electric vehicles. The solutions and tools delivered by Tantalus enable
utilities to also engage proactively with their customers and members, to be
more responsive and reliable, pinpoint where to make capital invesiments to
improve the resiliency of their grids, and generate cost savings by streamlining
system operations. Tantalus' comprehensive suite of smart grid solutions
includes advanced metering infrastructure, demand-management technologies,
data analytics, distribution automation and street lighting control systems - a
broad portfolio built purposefully to support smart community initiatives
essential to both the near-term and long-term success of the utilities Tantalus
supports and the communities they serve.

This news release includes information, statements, beliefs and opinions which
are forward-looking, and which reflect current estimates, expectations and
projections about future events, including, but not limited to, the completion of
the merger with RiseTech Capital Corp. and gaining increased access to capital
markets and other statements that contain words such as “believe,” “expect,”
‘project,” "should,” “seek,” “anticipate,” “will,” “intend.,"” “positioned," ‘risk,” “plan,”
‘may,” "astimate” or, in each case, their negative and words of similar meaning.
By its nature, forward-looking information involves a number of risks,
uncertainties and assumptions that could cause actual results or events to differ
materially from those expressed or implied by the forward-looking information.
These risks, uncertainties and assumptions could adversely affect the outcome
and financial effacts of the plans and events described herein. Readers should
not place undue reliance on forward-looking information, which is based on the
information available as of the date of this news release and Tantalus disclaims
any intention or obligation to update or revise any forward-looking information
contained in this new release, whether as a result of new information, future
events or otherwise, unless required by applicable law. The forward-looking
information included in this new release is expressly qualified in ils entirely by
this cautionary statement.

Contact Tantalus:
Jacquie Hudson

hitps:{/mail. google.com/mall/u/0?Ik=fc3Ba8abs2&viewsplasaarcheal &parmthid=throad-%43A 16838144 160201 35377 &simpl=msg-M63A16838144160... 34



2/8/2021 Gmaill - PRESS RELEASE | Tantalus Entars Inlo Definitive Agreamant with TSX Venlure Exchange-listed RiseTech Capital Corp.
Marketing Communications Manager

Phone: 613-482-7928 x 232

Mabile: 613-552-4244

Email: jhudson@tantalus.com

Website: www .lantalus.com

Cnnnec

C'ptim'i‘ie
Learn ! {Succeed

Copyright @ 2020 Tantalus, All rights reservad,
You ara recelving this emall because you are a customar or have expressed intarast in Smari Grid
technology solulions

Our malling address is:
Tantalus
1130 Sius Ct Ste 230
Ralaigh, NC 27606-3372

Add us to your address book

Want to change now you recelve these amails?
You can updata your preferences or unsubscribe fram this list

hitpa:fimail.google.com/mailw/0?ik=fcidaBaba2&view=plEsaarch=all&parmihidethread-1%3A 16838144 16020135377 &simpl=msg-[6IA16830144 160,
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2/8/2021 Gmall - Intarnat Access for the Police Substation & Fiber Backbone Update

M Gma il Joshua Willlams <jwilllams 5167 @gmail.com>

Internet Access for the Police Substation & Fl_ha_r Backbone Update

1 message

Joshua Willlams <jwilllams5167 @@gmail.com= Tue, Dec 1, 2020 at 3:57 PM

To: Jack Mclean <mccl3690@comcast.net>, David Rittman <drittman@myquincy.net=, Joshua Williams
<jwilllams5167 @gmail.com=>
Ce: "Marcia G. Carly" <mcarty@myquincy.net>, Vancherla Perkins <vperkins@myquincy.net=

Per our discussion, pleasa find an update of tha fiber grisd installation

STATUS UPDATE

Fiber Installation - The fiber in which we physically identified is approximately 85% complete, There are some areas that
we are still accessing that are not visible. The testing which Is about to oceur with the new labeling situation will better
assist us with narrowing down our areas of inoperability, The testing will begin at the substation and go out, As we shoot
light through the fiber, we will also label each fiber destination.

Equipment Delivery - Omni switch receivad by COQ. Omni switch configuration planned for January. This is dependent
on installation of internet from Comcast. (Comcast install expected 2nd week of Dacamber)

Sarvar Status - AMS server has been recelved and is onsite at COQ. Redhat Linux license has been procured.
Inatallation has been schaduled after the installation of the internet by Comcast. Operational ONT's currently in the field
are tha ONT's which will be utilized fir

Installation. New OLT's have been received and are located at the COQ.

Other - Weekly stalus calls will continue an Tuesday at 1pm with Lightspeed, Nokia and Tantalus to ensure that everyone
is on the same page. NOKIA is scheduled to be onsite in January to perform installation. Tantalus has begun thhe selup
for the hosting server and will be prepared to test upon completion of Nokia setup and testing.

Any questions, please feel free to contact me.

Joshua Willlams, Jr.

hitps:/imail. google.com/mail/u/07ik=IcIBalabeZ &view=pl&search=all&pamihid=thread-a%3Ar384388751 820930953688 mpl=msg-a%3IAr650864383. ..

n



2182021 Gmall - Conference Call

M Gmail Joshua Willlams <jwilllams5167@gmail.com>
!_ —— — —_— —_ -

Conference Call

Z messages

Jonathan Leake </lsake@tantalus.com= Fri, Jan 15, 2021 at 11:09 AM

To: David Rittman <drittman@myquincy.net=, "jwilliams5167 @gmail.com" <jwilllams5167@gmail.com>
Cc: John O'Leary <joleary@tantalus.com>

Hey guys, just wondering Iif you're able to join our call today. If not we can reschedule but | do want to have a regular call
with you guys to keep the project moving. We need to get the iPSec tunnel sat up for access to your hosted server to
start.

Thanks,

Jonathan Leake

Field Project Manager

Office: 919.948.2619 x 431

Mabile: 404.998.6568

Email: leake@lantalus.com

Websita: https://www.tantalus com/
Technical Support number: 877.886.3848

D' Tantalus

Helfwig locll commnd s theiva Tor ovor 30 yoars.

CONFIDENTIALITY NOTICE. This decumentation, including any attachments, transmilled by alectronic mail is intended for the
use of the individual to whom or the entity to which il s addressed, and may cantain information which is propriatary, confidential,
privileged and/or prolected from disclosure by applicable laws. Confidentiality and privilege are not lost by this documentation
having been sent to the wrong electranic mail address. If you are not the intended recipient (or the person responsible for delivering
thereto) plaase immediataly notify the sender and destroy this documantation and all coples (in any form and media); and nole that
any distribution, reproduction or other use of this documentation is sirictly prohibiled and may violate public and intallectual property
laws. Thank you.

Joshua Williams <jwiliams5167@gmail.com= Fri, Jan 15, 2021 at 11:22 AM
To: Jonathan Leake <jlesake@tantalus.com=
| Ce: David Rittman <drittman@myquincy.net=, John O'Leary <joleary@tantalus.coms>

Yos. Lol's reschedule for next week
Josh
[Quoled text hiddan]

hitps:/imall. google.com/mail/u/07ik=Tc38abobaZ Aview=pl&saarcheall&parmihid=throad-1%3A16889696643095053038simpl=msg-%3A 16080696643, .. 172
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2 attachments

- @Tantalus i
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@Tantalus gt on
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20812021 Gmall - Notificalion: Quincy-Tantalus Weekly Project Call @ Fri Jan 22, 2021 11am - 12pm (EST) (willlams5187@gmail.com)

M G mail Joshua Willlams <jwilllams5167@gmail.com>

—

\

Notification: Quincy-Tantalus Weekly Project Call @ Fri Jan 22, 2021 11am - 12pm

(EST) (jwilliams5167@gmail.com)
2 messages

Google Calendar <calendar-notification@google.com=> Fri, Jan 22, 2021 at 10:29 AM
Raply-To: Jonathan Leake <jleake@tantalus.com>
To: Joshua Willlams <jwillams5167@gmail.com=>

Quincy-Tantalus Weekly Project Call
When Fri Jan 22, 2021 11am = 12pm Eastarn Tima - New Yark

Where hitps:/imeetings.ringcentral.com/j/ 1482290307 7pwd=bU plekZBWHBBWUdWbmEyUEdTek1Tdz09 (map)
Calandar jwilliams5167@gmail.com

Who + Jonathan Leake - organizer
+  |williamsS5167@gmail.com - crealor
+ David Rittman
+ John O'Leary

Weakly AMI Project call more details »

Jain from PC, Mac, Linux, iOS or Android: hitps://meetings.ringcentral.com/j/1482290307 7pwd=
bUplekZBWHBBWUdWbmEYUEdTek1Tdz09

Password: 028738
For the best audio experience, please use computer audio.

Or iPhone one-tap :
US: +1(470)8692200,,1482290307# (US East)
+1(312)2630281,,1482290307#
+1(646)3573664,,1482200307#
+1(773)2319226,,1482290307# (US North)
+1(623)4049000,,14822903074# (US West)
+1(650)2424929,,1482290307#
+1(720)8027700,,14822803074# (US Ceniral)
+1(213)2505700,,1482290307#
+1(346)9804201, 1482290307#
+1(468)4450100,,1482290307# (US South)
CA: +1(780)6669719,,1482290307# Edmontan, AB
+1(226)7730632,,1482290307# Windsor, ON
+1(306)7004761,,1482290307# Saskatoon, SK
+1(431)8001676,,1482290307# Winnipeg, MB
+1(438)7947820,,1482290307# Montreal, QC
+1(587)3164436,,1482290307# Calgary, AB
+1(587)3241901,,14822903074# Calgary, AB
+1(587)4016421,,14B2290307# Edmonton, AB
+1(604)2592561,,1482290307# Vancouver, BC
+1(604)2600955,,1482290307# Vancouver, BC
+1(613)6173332,,1482290307# Ottawa, ON
+1(613)6952642,,1482290307# Ottawa, ON
+1(647)4944053,,1482290307# Toronto, ON
+1(647)5609347,,1482290307# Toronto, ON

Or Telephone:

Dial(for higher quality, dial a number based on your current location):
S: +1(470)8682200 (US East)
+1(312)2630281

+1({646)3573664

hitps:/imail. geogle.com/mallu/0?ik=c38aBabo2view=ptdsearch=all&parmihidsthrond-%3A 188860 1333166817 1408simpl=msg-H3A 16806013331, 12



2/B2021 Gmall - Notification: Quincy-Tantalus Woakly Project Call @ Fr Jan 22, 2021 11am - 12pm (EST) (jwillams5187@gmall com)

+1(773)2319226 (US North)
+1(623)4049000 (US West)
+1(650)2424529
+1(720)9027700 (US Central)
+1(213)2505700
+1(346)9804201
+1(469)4450100 (US South)
CA: +1(780)6669719 Edmonlon, AB
+1(226)77306832 Windsor, ON
+1(306)7004767 Saskatoon, SK
+1(431)8001676 Winnipeg, MB
+1(438)7947820 Montreal, QC
+1(587)3164436 Calgary, AB
+1(587)3241801 Calgary, AB
+1(587)4016421 Edmenton, AB
+1(604)2592561 Vancouver, BC
+1({604)2600955 Vancouver, BC
+1(613)6173332 Ottawa, ON
+1(613)6992642 Ottawa, ON
+1({647)4944053 Toronto, ON
+1(647)5609347 Toronto, ON
Meeting 1D: 148 229 0307
International numbers available: hitps://meatings.ringcentral.comfteleconferance

Going (jwillams5167@gmall.com)? Yes - Maybe - No more options »

Invitation from Google Calendar

You are recelving this email at tha account jwilliams51687@gmail.com because you are subscribed for notifications on calendar
jwillames167 @gmall.com,

To slop recaiving these emails, pleass log in to hilps://calandar.google.com/calandar/ and changs your nolification seitings for this calendar,

Farwarding this invitation could allow any recipiont o send a response to the organizer and ba added to the guest list, or invite others
regardiass af their own invitation slalus, or to modify your RSVE. Learn Mare.

Joshua Williams <jwillams5167@gmall.com= Fri, Jan 22, 2021 at 10:48 AM
To: Jack Mclean <mccl3690@comcast.net>, Vancheria Perkins <vperkins@myquincy.net>

Fyi
[Quated text hiddan]

htips://mall.google comimail/u/07ik=1cIBalabe2&view=pt&search=all&parmihid=thread-1%3A1660601333166817 1484simpl=msg-I%3A16896013331...  2/2
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218/2021 Gmail - Molification: Quincy-Tantalus Weekly Project Call @ Fr Jon 29, 2021 11am - 12pm (EST) {willlama5167G8gmall.com)

M Gma" Joshua Williams <jwilllams5167@gmail.com>

Notification: Quincy-Tantalus ‘A;aaily Project Call @ Fri Jan 29, 2021 11am - 12_pm
(EST) (jwilliams5167@gmail.com)

1 message

Google Calendar <calendar-notification@google.com= Fri, Jan 29, 2021 at 10:30 AM
Reply-To: Jonathan Leake <|leake@tantalus.com>
To: Joshua Williams <jwilliams5167@gmail.com>

Quincy-Tantalus Weekly Project Call
When Fri Jan 29, 2021 11am — 12pm Eastern Time - New York

Whera hitps:/imeetings.ringcentral.conVj/ 1482290307 ?pwd=bUplekZBWHBBWUdWbmEyUEdTek1Tdz09 (map)
Calendar jwilliams5167@gmail.com

Who = Jonathan Leake - organizer
= jwilllamsS167@gmall.com - creator
= David Rittman
+ John O'Leary

Weekly AMI Project call mora dotails »

Join from PC, Mac, Linux, 108 or Androld: hitps://meetings.rfingcentral com/j/1482290307 7pwd=
bUpOekZBWHBEWUdWbmMEYUEdTek1Tdz09

Password: 028739
For the best audio experience, please use computer audio.

Or iPhone one-lap :

US: +1(470)8692200,,1482290307# (US East)
+1(312)2630281,,14B2200307#
+1(B46)3573664,,1482290307#
+1(773)2318226,,1482200307# (US North)
+1(623)4048000,,1482280307# (US Waest)
+1(650)2424929,,1482200307#
+1(720)8027700,,1482200307# (US Central)
+1(213)2505700,,1482200307#
+1(346)9804201,,14822903074#
+1(469)4450100,,1482280307# (US South)
CA: +1(780)6668719,,14B2290307# Edmonton, AB
+1(226)7730632,,145822080307# Windsor, ON
+1(306)7004761,,1482290307# Saskatoon, SK
+1(431)8001676,,1482290307# Winnipeg, MB
+1(438)7947820,,1482290307# Montreal, QC
+1(587)3164436,,1482290307# Calgary, AB
+1(587)3241901,,1482290307# Calgary, AB
+1(587)4016421,,1482290307# Edmonton, AB
+1(604)2592561,,1482290307# Vancouver, BC
+1(604)2600955, 1482280307# Vancouver, BC
+1(613)6173332,,1482290307# Ottawa, ON
+1(613)6992642, 14B22903074# Ottawa, ON
+1(647)4944053, 1482290307# Toronto, ON
+1(647)5609347, 1482290307# Toronto, ON
Or Telephone:

Dial(for higher quality, dial a number based on your current location):
US: +1(470)8602200 (US East)
+1(312)2630281

+1(646)357 3664

htips:/mall. google.com/mailiu/0?ik=fc3BaBabe2&view=plasearch=all& permihid=thread-[%3A160023552008247 1820 8simpl=msg-%3A16902355200... 172



21812021 Gmall - Notification: Quincy-Tantalus Waekly Project Call @ Fri Jan 28, 2021 11am - 12pm (EST) (jwilllama5187@gmail.com)

+1(773)2319226 (US North)
+1(623)4049000 (US West)
+1(650)2424929
+1(720)8027700 (US Central)
+1(213)2505700

U7 +1(346)9804201

—,

+1(469)4450100 (US South)

CA: +1(7B0)66697 19 Edmonton, AB
+1(226)7730632 Windsor, ON
+1(306)7004761 Saskatoon, SK
+1(431)8001676 Winnipeg, MB
+1(438)7847820 Montreal, QC
+1(587)3164436 Calgary, AB
+1(587)3241901 Calgary, AB
+1(587)4016421 Edmonton, AB
+1(604)2592561 Vancouver, BC
+1{604)2600955 Vancouver, BC
+1(613)6173332 Ottawa, ON
+1(613)6992642 Ottawa, ON
+1{647)4844053 Toronto, ON
+1(647)5609347 Toranto, ON
Meeting 1D: 148 229 0307
International numbers available: hitps:/meetings.ringcentral. com/taleconference

Golng (jwillams5167@gmail.com)? Yes - Mayba - Ne more options »

Invitation from Google Calandar

You are roceiving this emall at the account jwilllama5167@gmail.com because you ara subscribed for nolifications on calandar
Jwilliems5167 @gmail.com.

To slap raceiving these emails, pleass log in to hitpsJfealendar.google.com/calandar! and changa your notification zaltings for this calendar,

Forwarding this invitation could allow any recipient o send a response to the organizer and ba added to the guest list, or invita othars
ragardioss of thalr own invitatian stalus, or to modify vour RSP, Learn More.

hitps://mall. google com/mail/w/D7ikefe3Balobe28view=pl&soarch=all &pormihid=throad-1%3A 18902355 209820718 28 &simpl=msg-[%3A16802355209. ..

212



2812021 Gmall - Quincy-Tantalus Natworking Discusaion

M Gmail Joshua Williams <jwilllams5167@gmail.com>
Quincy-Tantalus Networking Discussion

1 message

Jonathan Leake <jleake@tantalus.com=> Fri, Feb 5, 2021 at 12:21 PM

To: Derek Ziehl <dziehl@tantalus.com=, “jwilllams5167@gmail.com" <jwilliams5187@gmail.com=, “jmckenzie@allcol.com”

<jmckenzie@allcol.com=>

Discuss cannection aver to hosted server.

Join from PC, Mag, Linux, iOS or Android: https://meetings.ringcentral.com/j/1499750304 7pwd=
WXBWnNFROQ2UZJNRGwWxNGJIMT3FIdz09

Password: 010392
For the best audio experience, please use computer audio.

Or iPhone one-tap :

US: +1(470)8682200,,1489750304# (US East)
+1(312)2630281,,1499750304#
+1(646)3573664,,1499750304#
+1(773)2319226,,14997503044# (US North)
+1(213)2505700,,1499750304#
+1(346)9804201,,1499750304#
+1(469)4450100,,1499750304# (US South)
+1(623)4049000,,1409750304# (US West)
+1(650)2424929,,1499750304#
+1(720)9027700,,1499750304# (US Central)

CA: +1(587)3164436,,1499750304# Calgary, AB
+1(587)3241901,,14997503044 Calgary, AB
+1(587)4016421,,1499750304# Edmonton, AB
+1(604)2592561,,1489750304# Vancouver, BC
+1(604)2600955,,1499750304# Vancouver, BC
+1(613)6173332,,1409750304# Ottawa, ON
+1(613)6992642,,1499750304# Ottawa, ON
+1(647)4944053,,1490750304# Toronto, ON
+1(647)5609347,,1499750304# Toronto, ON
+1(780)6669719,,1499750304# Edmonton, AB
+1(226)7730632,,1499750304# Windsor, ON
+1(308)7004761,,148097503044# Saskatoon, SK
+1(431)B001676,,1499750304# Winnipeg, MB
+1(438)7947820,,1499750304# Montreal, QC

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1(470)8692200 (US East)
+1(312)2630281
+1(646)3573664
+1(773)2319226 (US North)
+1(213)2505700
+1(346)9804201
+1(468)4450100 (US South)
+1(623)4049000 (US West)
+1(650)2424929
+#1(720)9027700 (US Central)

CA: +1(587)3164436 Calgary, AB
+1(587)3241901 Calgary, AB
+1(587)4016421 Edmonton, AB
+1(604)2592561 Vancouver, BC
+1(604)2600855 Vancouver, BC
+1(613)6173332 Ottawa, ON

hifps:Amall. google.commalliu/0? k=fc3lalaba2dview=pti soarch=all&pormihid=thraad-1%3A 188087870201 36 16651 &simpl=mag-Ma3A 16908767020,

12



21812021 Gmaill - Quincy-Tanlalus Networking Discusslon

+1{613)6992642 Ottawa, ON
+1(647)4944053 Toronto, ON
+1(647)5609347 Toronto, ON
+1(780)6669719 Edmonton, AB
+1(226)7730632 Windsor, ON
+1(306)7004761 Saskatoon, SK
+1(431)8001676 Winnipeg, MB
+1(438)7947820 Montreal, QC
Maeting 1D: 149 975 0304
International numbers avallable: hilps://meetings.ringcentral.com/taleconferance

Cs invite.les
J 5K

hilps-fimail. google.comimalliu/07ik=fc38aBoba2&viow=pt&search=all&pormthid=thrand-%3A 169087870201 36 18651 &simpl=msg-%3A16808767020... 22



21812024 Gmail - Notification: Quincy-Tantalus Networking Discussion @@ Frl Fab 5, 2021 2pm - 2:30pm (EST) (jwillinms5 1687 @gmail com)

M Gmail Joshua Williams <jwilllams5167@gmail.com>
P

Notification: Quincy-Tantalus Networking Discussion @ Fri Feb 5, 2021 2pm -
2:30pm (EST) (jwilliams5167@gmail.com)

1 message

Google Calendar <calendar-notification@google.com=> Fri, Feb 5, 2021 at 1:30 PM
Reply-To: Jonathan Leake <jleake@tantalus.com=>
To: Joshua Williams <jwilliams5167 @gmail.com=>

Quincy-Tantalus Networking Discussion
Whean Fri Feb 5, 2021 2pm — 2:30pm Eastarn Time - New York

Whare https://meatings.ringcentral.com/j/14897 50304 7pwd=WXBjWnNFROQ2UZ2JNRGwWxNGIMT3FIdz09 (map)
Calendar jwilllams5167@gmail.com

Whao + Jonathan Leake - organizer
+ |willlams5167 &gmail.com - creator
+ jmckenzie@allcol.com
= Derek Ziehl

Discuss connection over to hostad sarver, maora detalls »

Join from PC, Mag, Linux, i0S or Android: htips://meetings.ringcentral.com/j{ 1459750304 7pwd=
WXBjWnNFROQZUZJNRGWHNGJIMT3FIdz09

f Password: 010392
For the best audio experiance, please use computer audio.

Or iPhone one-tap :

US: +1(470)B692200,,14997503044# (US East)
+1(312)2630281,,1499750304#
+1(646)3573664,,1490750304#
+1(773)2319226,,1499750304# (US North)
+1(213)2505700,,1499750304%
+1(346)9804201,,14997503043
+1(469)4450100,,1499750304%# (US South)
+1(623)4048000,,1499750304# (US Wast)
+1(650)2424929,,1499750304#
+1(720)9027700,,1499750304# (US Central)
CA: +1(587)3164436,,1499750304# Calgary, AB
+1(587)3241901,,1499750304# Calgary, AB
+1(587)4016421,,1499750304# Edmonton, AB
+1(604)2592561,,14997650304# Vancouver, BC
+1{604)2600855,,1499750304# Vancouver, BC
+1(613)6173332,,1499750304# Ottawa, ON
+1(613)6992642,,1499750304# Ottawa, ON
+1(647)4944053,,1499750304# Toronlo, ON
+1(647)5609347,,1499750304# Toronto, ON
+1(780)6669719,,1498750304# Edmonton, AB
+1(226)7730632,,1499750304# Windsor, ON
+1(306)7004761,,1499750304# Saskatoon, SK
+1(431)8001676,,1499750304# Winnipag, MB
+1(438)7947820,,1499750304# Montreal, QC
Or Telaphona:

Dial{for highar quality, dial a number based on your currant location):
Us: +1(470)B652200 (US East)
+1(312)2630281

+1(646)3573664

hittps:imall. google.com/malliu/0 TikelclBaBaba2&viawspliasarch=all&parmihid=thread-14G3A168088103421934806 1 Asimpl=mag-MeIA16808810342... 112



21812021 Gmall - Notificalion: Quincy-Tantalus Networking Discussion @ Fri Fab 5, 2021 2pm - 2:30pm (EST) {jwillams5187 @grmall. com)

+1(773)2319226 (US North)
+1(213)2505700
+1(346)9804201
+1(469)4450100 (US South)

; +1(623)4048000 (US Wast)
[ +1(650)2424929
+1(720)8027700 (US Central)
CA: +1(587)3164436 Calgary, AB
+1(587)3241901 Calgary, AB
+1(587)4016421 Edmonton, AB
+1{604)2592561 Vancouver, BC
+1(604)2600955 Vancouver, BC
+1(613)6173332 Ottawa, ON
+1(613)6992642 Ottawa, ON
+1(647)4944053 Toronto, ON
+1(647)6609347 Toronto, ON
+1(780)66697 19 Edmonton, AB
+1(226)7730632 Windsor, ON
+1(306)7004761 Saskatoon, SK
+1(431)B001676 Winnipag, MB
+1(438)7947820 Montreal, QC
Meeling ID: 149 975 0304
International numbers available: hitps:/meetings.ringcentral.comfeleconference

Going (williams5167@gmail.com)? Yes - Maybe - No mora options »

Invitation from Google Calendar

You are receiving this email at the account jwillams5167@gmail.com bacause you ara subscribed for nolifications on calendar
jwilliams5187@gmail.com,

To slop raceiving theso emails, plaase log in to hilps/ealendar google.com/ealendar! and change your natificalion settings for this calendar,

Farwarding this invilation could allow any raciplent to sand a response ta the organizer and ba added 1o the guest list, or invite others
regardless of their own invitation status, or to modify your RSVP. Learn Mare,

hitps:#imail.google. com/mailfu/07ik=lcIBalaba2dview=pt&search=all&parmihid=thread-%3A 160088103421 9349061 Ssimpl=msg-Me3A16000810342, .. 2/2
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21872021 Gmall - City of Quiney - Fibar review for Utilties dapartmant

M G mail Joshua Williams <jwilliams5187@gmall.com>

City of Quincy - Flhe;r revla;fur Utilities department

1 message

Schwalb, Theodore <Theodore_Schwalb@comcast.com= Wed, Dec 30, 2020 at 7:46 AM

To: Jack Mclean <jmclean@myquincy.nat>, Joshua Williams <jwilliams5167@gmall.com=>, "WRAY, MATTHEW"
<MATTHEW WRAY@comcast.com=>

Jack and Josh,

Good moming. Please join my Microsoft teams bridge at 9:00, per Jack and I's conversatlon from Monday. If you are not

able to join via the link, thera is a dial in bridge number.

Ted Schwalb

Strategic Enterprise Account Executive

COMCAST Business Metro Ethernet Fiber Internet
Dedicated Fiber — SDWAN = Internet = VOIP - PRI
3760 Hartsfiald Road, Tallahasses, FL 32303
850-635-1824 Moblle

Theodore_schwalb@comcast.com

—~r~ kA o~
VL AS T

BUSINESS:

BEYOND F&ET

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting
hitps:/mall.google.com/malliu/07ik=fc3BaBobezaview=plisearch=all&parmihid=thraad-1%3A 168750731 85374021 788simpl=msn-%3A16876073185...

12



21872021 Gmall = Clty af Quincy - Fiber reviaw for Utililles departmant
Join with a video conferencing device

31808802@v.comcast.com

7 Video Conference 1D: 114 198 604 4

Alternata VTC dialing instructions

Or call in (audio only)
+1 267-358-6564,,804119468# United States, Philadelphia
Phone Conference ID: 804 119 468#

Find a local number | Reset PIN
For the fastest join experience, join from the calendar in your Teams app.

Learn More | Help | Meeting options

% Invita.lcs
i 4K

hitps://mall. googie.comimall/u/07ik=IcIBaBabe 2 Bview=pt&saarch=all&parmthid=thread-M%3A 1687 5073185374021 78&s Impl=meg-M3A 16875073185, 212



2182021 Grnall - Notification: City af Quincy - Fiber review for Utlllas depariment @ Wed Daec 30, 2020 Sam - 8:30am (EST) (wiliama5187ghgmall. .,

M Gmail Joshua Williams <jwilliams5167@gmail.com>

Notification: City of Quincy - Fiber review for Utilities department @ Wed Dec 30,
2020 9am - 9:30am (EST) (jwilliams5167@gmail.com)

1 message
Google Calendar <calendar-notification@google.com> Wed, Dec 30, 2020 at 8:29 AM
Reply-To: "Schwalb, Theodore” <thecdore_schwalb@comecast.com=

To: Joshua Willlams <jwiliams5167@gmail.com=>

City of Quincy - Fiber review for Utilities department
When Wed Dec 30, 2020 9am - 2:30am Eastern Time - New York more details »
Where Microsoft Teams Meeling (map)
Calendar jwilliams5187@gmail.com
Who = Schwalb, Theodore - organizar
« jwilliams5167@gmail com - creator

= Jack Mclean
= WRAY, MATTHEW

Attachments image001.jpg
Jack and Josh,

Good morning. Please join my Microsoft teams bridge at 9:00, per Jack and I's conversation from Monday. If you are
nol able ta join via the link, there Is a dial in bridge numbar.

TY

Tad Schwalb

Strategic Enterprise Account Executive
COMCAST Business Metro Ethernat Fiber Internat
Dedicated Fibar — SDWAN = Internat = VOIP - PRI
3760 Hartsfield Road, Tallahassee, FL 32303
850-6835-1824 Mabile
Theodore_schwalb@comecasl.com

[Comecast Business Logo]

Microsoft Teams maeting

Join on your compulter or mobile app

Click here to join the meeting

Join with a video confarencing devica
31808802@v.comcast.com

Video Conference 1D; 114 198 604 4

Alternate VTC dialing instructions

Or call in (audio only)

+1 267-358-6564,,804119468# United States, Philadelphia
Phone Conference ID: 804 119 4684#

Find a local number | Reset PIN

For the fastest join exparience, join from the calendar in your Teams app.
Learn Mare | Help | Meeting opticns

hiips:imall google. comfmalliw/0Tik=lcIBabsbe2 &view=pthsaarch=all&parmihidsthraad-1%3A168751004881197 2642 &aimpl=mag-M3A168751004861... 172



218/2021 Grnall - Notification: Clty of Quincy - Fiber review for Ulilities depariment @ Wad Dac 30, 2020 9am - 8:30am (EST) (jwilllams5167 @gmail...
Going (jwilllams5167@gmail.com)? Yes - Maybe - No more options »

Invitation from Gaoogle Calendar

f—— You are raceiving this email at the account jwilliams&167@gmail.com bacausa you are subseribed for notifications on calendar
! iwillinms5167 @gmail com,

To slop raceiving thase emails, please log in to htips://calendar.googla.com/calendar/ and change your nolification satiings for this calendar,

Forwarding this invitation could allow any recipient to send a response to the organizer and ba added 1o the guest list, or invile othars
ragardiess of thelr own invitation status, or to modify your RSVP, Learn Mara.

hitps:#/mail. google. com/malliui0?Ik=IciBaBabs 2&view=ptassarch=all&permihid=thread-63A168761004861197 26428sImpl=msg-MH3A168751004861... 272



2/8/2021 Gmall - Re: Comeast Phone nstallation and Project Manager 1o Prolect Manager Communication,

M G ma II Joshua Williams <jwilliams5167@gmail.com>

Re: Comcast Phone Installation and Project Manager to Project Manager

Communication.
2 messages

Jack Mclean <jmclean@myquincy.net> Fri, Jan 1, 2021 at 3:40 PM

To: David Rittman <drittman@myquincy.net=, Joshua Williams <|williams5167@gmail.com=

In the past 12-month Comcast failed to install the phone system. Ted, the Company's representative,
acknowledges that Comcast takes ownership of some of the delays, but not all delays pointing to
communication issues and unavailability on the City side. Honestly, Comcast should have brought
installation concern to the appropriate city official along with its project manager. The installation foul-up
on this past Tuesday/Wednesday is another example. Comcast service person was here; the City was not
aware of the arrival, Jaz was not aware of the installation, and the Comcast service person could not install
the phone because all the city phone numbers were not ported. The City is hemorrhaging money on this
installation, and that must cease.

| told Ted of my frustration with Comcast and told him to communicate directly with Josh on the phone
installation and the fiber backbone installation at the substation and the rec. Hopefully, this will clear up
the communication issues on our side. Once the contact Is made, we will have “project manager to project
manager “communication.

Josh, please, call the Comcast project manager and establish communication with that manager. | think his
first name is Anthony.

From: Jack Mclean <jmclean@myquincy.nets

Sent: Friday, January 1, 2021 3:08 PM

To: Theadore Schwalb via DocuSign <theodore_schwalb@comcast.coms

Ce: David Rittman <dritman@myquincy.net>; Joshua Williams <jwilliams5167 @gmail.com>
Subject: Re: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

Just to be sure, these docsign documents are independent of the larger broadband potential purchase,
right?

From: Jack Mclean <jmclean@myquincy.nel>

Sent: Friday, January 1, 2021 2:40 PM

To: Theodore Schwalb via DocuSign <theodore_schwalb@comeast.coms

Ce: David Rittman <drittman@myquincy.net>; Joshua Williams <jwilliams5167@gmail.com>
Subject: Re: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

hitps:/imail.google.comimallu/07ik=lc38alobo2&view=pl&search=all&parmihid=thread-%3A 16877 1836627606397 1 4simpl=msg-1%3A16877 183662 .,

12



2i8i2021 Grmall - Re: Comcast Phone Installation and Project Manager 1o Project Manager Communication.
Ted, the account in in the name of Tallahassee. Please carrect the documentation and resend. Thanks!

From: DocuSign System <dse@docusign.net> on behalf of Theodore Schwalb via DocuSign <dse@docusign.net>
Sent: Thursday, December 31, 2020 6:55 AM

To: Jack Mclean <jmelean@myquincy.net>

Subject: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

Please review and sign your document CDMCAST
= BUSINESS

5
From: sender
image

Theodore Schwalb (theodore_schwalb@comcast.com)
Comcast

Hello Jack L. Mclean Jr,

View Documents

Altarmataly, you can access these documents by visiling docusign.com, clicking 1ha "Access
Document” link, and using this security codo:

LDEIAES4ATTAE01ASDEBGCTE16589E41

DecuSign. The fastast way to got a signature @
This mossaga was sant to you by Thaodore Schwalb wha is using the DocuSign Electronic Signature Service. If you would
rather not recalve amail from this sandar you may contact the sander with your requast.

David Rittman <drittman@myquincy.net> Fri, Jan 1, 2021 at 3:51 PM

To: Jack Mclean <jmclean@myquincy.net=, Joshua Williams <jwiliams5167 @gmall.com=

Comcast keep showing up without natification, then they schedule a 3 pm appointment on a Friday and stated it would
take them to later that night to finish. They rescheduled again and this ime they could nol complete or start the install
bacause COMCAST FAILED to pori all of our numbars over and they stayed that the install should have naver bean
scheduled.. thera is no failure on our and the City is not responsible to port numbers. Since the Pandemic | have baggad
and pleaded with Comcast to get this dona. | was told due 1o the pandemic they could not schadule any installs

Get Outlook for 108

From: Jack Mclean <jmclean@myquincy.net>

Sent: Friday, January 1, 2021 3:40:56 PM

To: David Rittman <drittman@myquincy.nets; Joshua Willlams <jwilliams5167 @gmail.com>
Subject: Re: Comcast Phone Installation and Project Manager to Project Manager Communication.

[Quoied toxt hiddan]

hitps: fimall. google.com/mail/u/0 PikelclBaBobaZ&viowa pi&search=all&parmihid=thread-13A 16877 1836627606397 1 Asimpl=mag-MeiA16877 183662, .,

2



2/8/2021 Gmall - aquest for Internet connection at Substation

M Gmail Joshua Williams <jwilliams5167@gmail.com>
=)

equest for Internet connection at Substation
2 messages

Joshua Willlams <jwilllams5167 @gmail.com=> Tue, Dec 1, 2020 at 3:41 PM
To: Jack Mclean <mecel3690@comeast.nat>, David Rittman <drittman@myquincy.net=, Jack McLean
<jmclean@myquincy.nat>, Joshua Williams <jwilliams5167@gmail.com=>

Per our discussion, | am raquasting an internet connection at the police substation to setup the omni switch and server,
This connection will be responsible for sacuring all transmitted data to the Tantalus cloud servar. Thanks in advance for

your support.

Joshua Williams, Jr,

Jack Mclean <jmclean@myquincy.net= Sat, Jan 2, 2021 at 6:06 PM
To: Joshua Williams <jwilllams5167@gmail.com=, Jack Mclean <mccl3690@comeast.nat>, David Rittman
=dritman@myquincy.net=, Marcia Carty <mcarty@myquincy.net>

Approved. What is the initial cost? ..., the ongoing cost?

From: Joshua Williams <jwilliams5167 @gmail.coms

Sent: Tuesday, December 1, 2020 3:41 PM

To: Jack Mclean <mccl3690@comeast.net>; David Rittman <drittman@myquincy.net>; Jack Mclean
<jmelean@myquincy.net>; Joshua Williams <jwilliams5167@gmail.com>

Subject: equest for Internet connection at Substation

[fRupied texi hiddan]

hitps:/fmall. google.com/malliuw/07ik=lcilalabeZ8viaw=pl&saarch=all&parmthid=lhraad-a%3Ar-11761705707 24644430 &simpl=meg-a%3Ar278642003... 11



2/8/2021 Gmall - Re: Pleasa DocuSign: CITY OF QUINCY. pdf Updated pdf 11-17-20.pdi

M G mail Joshua Willlams <jwilllams5167@gmail.com>

r — = — —
Re: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

4 messages

Jack Mclean <jmclean@myquincy.nat> Fr, Jan 1, 2021 at 2:40 PM
To: Theodore Schwalb via DocuSign <theodore_schwalb@comeast.com=>
Cc: David Rittman =drittman@myquincy.net>, Joshua Williams <jwillams5167@gmaill.com=

Ted, the account in in the name of Tallahassee. Please correct the documentation and resend. Thanks!

From: DocuSign System <dse@docusign.net= on behalf of Theodore Schwalb via DocuSign <dse@docusign.net>
Sent: Thursday, December 31, 2020 6:55 AM

To: Jack Mclean <jmclean@myquincy.net>

Subject: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

Please review and sign your document CDMCAST
R AL LT RO B, BUSINESS

e
From: sender
i image

Theodore Schwalb (theodore_schwalb@comcast.com)
Comcast

Hello Jack L. McLean Jr,

View Documents

Allarnalaly, you can access these documenta by visiling docusign.com, clicking the "Access
Docurnant” link, and using this security code:

DDEASAE34AT 74501 AGDEBGCTE165B9E41

DocuSign. Tha fasiest way to gat a signature. ®

This message was sent to you by Theodora Sehwalb whe is using the DocuSign Electronlc Signature Sarvice. If you would
rathar not recelve emall from this sender you may contact the sender with your request,

Jack Mclean <jmclean@myquincy.net= Fri, Jan 1, 2021 at 3:08 PM
To: Theodore Schwalb via DocuSign <theodore_schwalb@comcast.com>
Ce: David Rittman <drittman@myquincy.net>, Joshua Williams <jwilliams5167@gmail.com>

htips:{imall.google.com/mail/u/07ik=lc3BaBabe2&view=pi&saarch=all& permthid=thread-%3A 16677 1454479265308388simplemag-MIA16877146447... 173



2182021 Gmall - Ra: Please DocuSign: CITY OF QUINCY.pdl Updated. pdfl 11-17-20.pdf

Just to be sure, these docsign documents are independent of the larger broadband potential purchase,
right?

From: Jack Mclean <jmclean@myquincy.net>

Sent: Friday, January 1, 2021 2:40 PM

To: Theodore Schwalb via DocuSign <theodore_schwalb@comcast.com>

Cc: David Rittman <drittman@myquincy.nets; loshua Williams <jwilllams5167 @gmail.coms
Subject: Re: Please DocuSign: CITY OF QUINCY.pdf Updated.pdf 11-17-20.pdf

[Quotad text hiddan]

David Rittman <drittman@myquincy.net> Fri, Jan 1, 2021 at 3:15 PM

To: Jack Mclean <jmclean@myquincy.net>, Theodore Schwalb via DocuSign <theodore_schwalb@comeast.com>
Ce: Joshua Willlams <jwilliams5167 @gmail.com>

Jack what document are you about to sign?

Get Qutlook for iI0S

From: Jack Mclean <jmclean@myquincy.net>
Sent: Friday, January 1, 2021 3:08:25 PM
[Quoled taxt hiddan]

[Quoted toxt hiddan]

Schwalb, Theodors <Theodore_Schwalb@comecast.com> Man, Jan 4, 2021 at 9:51 AM

To: Jack Mclean <jmclean@myquincy.net=
Ce: David Rittman <drittman@myquincy.nat>, Joshua Williams <jwilllams5167@gmail.com>

Jack,

| have updated the agreament to reflect the city of Quincy and re-sent via docusign. Please re-open and execule the
agraament. Also, | hava already reached out to Anthony this moming and spoken to my manger regarding the install for
ihe phones at city Hall.

Ted Schwalb
Strategic Enterprise Account Executive

hitps:/mall.google.com/malliui07Ik=TclBaBaba2&viaw=ptisearcheall&permibidsthroad MIA 16877 145447826536 38&simplemag-T%3A1 6877 145447,

213



2182021 Gmall - Ra: Pleasa DocuSign: CITY OF QUINCY.pdf Updated pdf 11-17-20.pdf
COMCAST Business Matro Ethernet Fiber Internat

Dadicataed Fibar — SDWAN - Internat — VOIP - PRI
3760 Harsfield Road, Tallahassee, FL 32303

=
A50-635-1824 Mobile

Theodore_schwalb@comcast.com

BUSINESS:

BEYOND FAET

From: Jack Mclean <jmclean@myquincy.nat=

Sent: Friday, January 1, 2021 2:40 PM

To: Schwalb, Theodore <Theodora_Schwalb@comcast.com>

Ce: David Rittman <drittman@myquincy.net=; Joshua Williams <jwilliams5167 @gmail.com>

[Quatad toxt hiddon]

[Queted taxt hiddan]

htips:/mall google.com/malliu/07ik=lc38aBabe2&view=pl&soarch=all&permthid=thread-[%3A 1667714544 792653638 8 simpl=mag-FHIA16877 145447 ... 313



20812021 Gmall - City O Quincy

M Gmail Joshua Willlams <jwilllams5167@gmall.com>

r - — —
City Of Quincy
1 messaga

Labrecque Sandl <sandi labrecque@al-enterprise.com= Tue, Jan 5, 2021 at 11:44 AM
To: "jwilliams5167 @gmail.com” <jwilllams51687 @gmail.com>
Ce: "Bob Huml (bhumi@lightspeedt.com)" <bhumi@lightspeadt.com>, Labrecque Sandi <sandi.labrecque@al-

enterprisa.com=

Hi Josh -

Happy New Yearl | hopa this email finds you welll Can you please confirm the Comcast circuit has been
installed? Also — please review the questions below and confirm you have the responses. | will set up a call once you are
ready to procoed.

= Switchas racked/stacked
+ Remote Access into the switches

The two switches will be configured as a stack In VC mode as a Layer 2 switch only. We just need the following
information:

= VLAN ID and IP Address to be used on the switch
= Default route — gateway IP address
= Port assignment to be used on the switch.
o Ports to OLT card 1 and card 2
o Ports to Router
e Ports lo any other devices wa need to know about
= Using the port assignment, we will create either a Stalic Linkagg or Dynamic LACP, We need to know the
linkagg type that is supported on the other end (OLT cards and/or router if we are doing linkagg).
= If the requirement is just a single VLAN than nothing mare is required.
= |f additional VLAN is needed, then we need to know what is this VLAN usad for. We need the VLAN ID and IP
address as wall.

Thank you in advanca!

Regards,

Sandi Labrecque

-

T55 Project Manager

Alcatel-Lucent Enterprise

hitps:/imail. gaogle comimaliw?ik=fclBabebe2&view=ptasaarch=all&parmibidsthraad-1%3A 18080668 782331 8837 285 impl=mag-[%IA 1 GREOGEATEZ..,  1/2



21872021 Gmail - City Of Quincy
ALE USA, Inc
— 26801 Agoura Rd

Calabasas CA 91301, USA

t: +1 8188782022 m: +1 603 318 5510

e: sandilabrecque@al-enterprise.com  w: www.al-enlerprise.com

The Alcatel-Lucent name and loge are trademarks of Nokia used under license by ALE.

This communication is intended to be received only by the individual or entity to whom or to which it is addressed and may
contain infarmation that is privileged/confidential or subject to copyright. Any unauthorized use, copying, review or diselosure of
this communication is strictly prohibited. If you have received this communication in error, please delete this message from your
e-mail box and infarmation system (including all files and documents attached) and notify the sender by reply email.

hitps:/imall. google.com/mail/u/07ik=lc3BaBoba2&view=pl&search=all&permihid=throad-1,3A 16880650 7823318837 28simpl=msg-M%3A16BR06587B2,.. 212



2/B12021 Gmail - authorized conneclor program

M G ma il Joshua Willlams <jwilllams5167@gmail.com>

authorized connector program
1 message

Schwalb, Theodore <Theodore_Schwalb@comcast.com> Frl, Jan 8, 2021 at 10:45 AM
To: Joshua Williams <jwilllams5167@gmall.com=>

Ted Schwalb

Strategic Enterprise Account Exacutive

COMCAST Business Metro Ethernet Fiber Internet
Dedicated Fiber — SDWAN - Internet — VOIP - PRI
3760 Harisfleld Road, Tallahassee, FL 32303
850-635-1824 Mobile

Theodore_schwalb@comcast.com

COMCAST

BUSINESS

BEYOND FABT

':_J Authorized Connector Referral Program Brochure - Customer Facing.pdf
919K

https:{imall google.com/mall/u/07ik=IclBaBabe2 &view=pthsearch=all&permihid=thread-1%3A 16883340101 28483857 Bsimpl=mag-TMIA16883340101... 11



2082021 Gmall - Notification: IT Project Meating @ Fri Jan 15, 2021 11am - 12pm (EST) (willams5167@agmall com)

M Gmail Joshua Willlams <jwilllams5167@gmall.com>

F e 3

Notification: IT Project Meeting @ Fri Jan 15, 2021 11am - 12pm (EST)
(jwilliams5167@gmail.com)

1 message
Google Calendar <calendar-nofification@google.com= Fri, Jan 15, 2021 at 10:30 AM
Reply-To: mecl3680@comcast.net

To: Joshua Willlams <jwilliams5167 @gmail.com>

IT Project Meeting

When Fri Jan 15, 2021 11am — 12pm Eastern Time - New York

Where  htlps://usD2web.zoom.us/|/BBE625780837pwd=NURIQ1FRSWNpbDJE TEIwd Te4Q0StUTO9 (map)
Calendar jwillams5167@gmall.com

Who «  meel3690@eomeast.nel - erganizer
= jwilliams5167@gmaill.com - creator
= David Rittman

« Vancheria Perkins - optional
= Jack Mclean - optianal

Jack McLean is inviting you to a scheduled Zoom maating. more details »

Join Zoom Meaeting
hitps:flus02wab.zoom.us/)/BBEE25780837pwd=NURIQ1FRSWNpbDdETEIlwd TedQ0SHUTOS

Meeting 1D: 886 6257 8083

Passcode: 411235

One tap mobile

+19292056099, 886625780834#,,,,*411235# US (New York)
+13017158592, 886625780834#,,,,"411235# US (Washington D.C)

Dial by your location

+1 920 205 6099 US (New York)

+1 301 715 8582 US (Washington D.C)
+1 312 626 6799 US (Chicago)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
Meeting ID: 886 6257 8083

Passcode: 411235
hitps:/imail.goegle. com/mall/u/07ik=fci8aBaba 28 view=pl&saarch=allLparmthid=thread-[%3A 1688567 1 7106920340545 mpl=msg-M% A 16BBBE71710... 12



2182021 Gmall - Notification: IT Project Meeting @@ Fri Jan 15, 2021 11am - 12pm {(EST) {willams5167 @gmail.com)
Find your local numbear: hitps://us02web.zoam.us/u/kbnhUoAByU

{'-—.
Going (jwilliams5167@gmail.com)? Yes - Maybe - No more options »

Ifvitation from Google Calendar

You are recelving this email at the account jwillams5167 @gmall com because you are subscribed for notifications on calendar
jwilllams5167 @gmall.com.

Ta stop recaiving these emails, pleasa log in lo hitps Jealendar google.com/calendar! and changa your notification sattings for this calendar.

Forwarding this invitation could allow any recipient to send a response 1o the organizer and be added {o tho guest list, or invite others
regardlass of thair own invitation status, or to madify your RSVP, Learn More,

hitps:fmail.google. com/mailfu/0 7ik=lc3BaBabeZ &view=pi&search=all&permihid=thread-19%3A 1688967 1710692034054simplsmsg-%3A1B88D671710..,  2/2



2/8/2021 Gmail - IT Project Meeting

M G mail Joshua Willlams <jwillilams5167@gmail.com>

|" E — s
IT Project Meeting
1 message

mcel3690@ comeast.net <mccl3690@comcast.net> Fri, Jan 15, 2021 at 1:42 PM
To: David Rittman <drittman@myquincy.net=, Willams <jwillams5167@gmail.com=

Ce: Vancheria Perkins <vperkins@myquincy.net=, Jack Mclean <jmclean@myquincy.nat=

= Invite.lcs
u 10K

hitps:/imail.google,com/malliu/0?ik=Tc3baBeba2 Aview=pidsearchwalldpermihidsthread-%3A 168897027 7484985504 Bsimpl=msg-l%3A16088T02774... 11



21872021 Gmall - City of Quiney - BVE 26558177 404 W JEFFERSON 5T, QUINCY

M Gmail Joshua Willlams <jwilllams5167@gmail.com>
City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY :
1 message

Graham, Anthony <Anthony_Graham@comcast.com> Tue, Jan 19, 2021 al 6:18 PM

To: David Rittman =drittman@myquincy.net=, Jack Mclean <mccl3690@comcast.net=, "Jones, Patrick"
<Patrick_Jones@comcast.com>

Ce: Joshua Willlams <jwilllams5167 @gmail.com>, "Schwalb, Theodore” <Theodore_Schwalb@comeast.com=>, "Rivera,
Raymond" <Raymond_Rlvera@comcasl.com=

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Join with a video conferencing device

31808802@v.comcast.com

Video Conference ID; 119 223 267 0

Alternate VTC dialing Instructions

Or call in (audio only)

+1 312-809-9580,,513937818# United States, Chicago

Phone Conference ID: 513 937 818#

Find a local number | Reset PIN
For the fastest join experience, join from the calendar in your Teams app.

Learn More | Help | Meeting options

From: Graham, Anthony

Sent: Tuesday, January 19, 2021 517 PM

To: David Rittman <drittman@myquincy.net=; Jack Mclean <mecel3690@comcast.nel>; Jones, Patrick
<Palrick_Jonesgicable.comeast.com=>

Cc: Joshua Williams <jwilllams5167 @gmall.com>; Schwalb, Theodore <Theodore_Schwalb@comcast.com>; Rivera,

hitps:/imail.google.com/mall/u/07k=fcifabBebe2 Aview=pl&aearch=all&permihid=thread-Ms3A 188935900561 70451488 simpl=mag-%3A18893500051... 12



21812021 Gmall - City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

Raymond <raymond_rivera@cable comeast.com=>
Subjact: City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

" Good Evening All,

| hope this email finds you well. We atternpled to Install the BVE and port TN's tonight on this converged system at 404
W JEFFERSON ST, QUINCY to no avail. The IT persan provided us IP's on their 10.10.10- network and as the
installation went on, the phones starled picking up 192.168.1 |P's so the install failed. The customar wants to have a
meeting tomormmow (o discuss. I'm looking at Comcast's avallabllity and will get the meesting request out as soon as
possible, Patrick, please give me a call as soon as you have a momant.

Regards,

Anthony Graham

ActiveCore Project Managar

Project Managemant | ActiveCora Operations
Office: (331) 237-0528

How am | doing? Contact my manager: Tami_Krischler@cable.comcast.com

ActivaCore -SDWAN Support phone number; (B44) 389-4680
ActivaCore -Managed Router Support phone number: (§66) 757-3880
For all other Services l.a. Ethernet, BVE, efc.: (B00) 741-4141
Help and Support page: hitps:/business.comcast.com/help-and-support/activecore/
For BVE Tutorials: hitps://business.comecast. com/help-and-support/vaoice/training-support-voiceedge

For BVE MyAccount Portal Registration: hitps:/ibusiness.comcast. com/myaccount

This message and any attachments to it contain Information exclusively for intended raciplents. If you are not an
intended reciplent, please contact the sender to report the error and then delete all copies of this message from
your system.

{ e

3 attachments

imagaeDd02.png
1K

hitps:/fmail.google . com/mallfu/7ik=fc38aBobe2&view=pl&search=all&permthid=throad-%3A 168935690051 704 634 88&simplsmsg-63A1 6883580051, 2



2182021 Gmall - City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

image001.png
1K

invite.ic
- U?K e.lcs

hitpg:/imall google. com/mailiu/07ik=IcIBaBabe2bview=pt&ssarch=all&parmihidsthraad-%3A 18883530051 704534 BRAsimpl=man-%3A16883500051... 3



27852021 Gmall - Ordar Shipped

M Gmail

- “rder Shipped
i MTEREg0E
CablasAndiils <salosffeablonandkits com=

Roply-Ti; salos @cablosandkits.com
Tor: williamab 187 @amall com

cablesandkits.

experts in awesome.

Your Ordar hns bsan updsted
Your onder has baan updaled (o the following status. Now Status: Shipped

Salgs Daparmonl
CabloaAndiits.Com

Ph, 888 522 0223

hitps:fevwew. cablosandkila com

Track your package(n):
12Y¥2ET 120368197006
1Z2¥2ET1203653700808
1Z¥2E7120365973018
1EYIET1203845501 24
1ZYZETI20384723538
1ZYZET 1203857061 44
1ZY2ET120368357058
1ZY2ET 120354006065
1ZY2ET 120306826071 70

Order Comments

deshus Willlams <jwilllamaS187@gmail com>

Wad, Jan 20, 2021 al B:68 PM

Jan 20, 2021

CabdesAndKita. com
46505 Alwaler Cf.
Sulta A

Buford, GA 30518
BB8-822-0223

First off, thank you for shopping with CablesAndiKits! We just wanted to |l you know that your order has shipped, Your tacking numbars(s) 1 ZY2E7 120366187004,
1ZYZET120365370008, 12Y2ET120065073018, 12¥2ET120384550126, 12Y2E71203684723538, 1Z2Y2E7 120365700 144, 12¥2ET 120306357058, 12Y 207120364 086005,
1ZYZET1203062601 79 Ploase lot us know if wo con help out in any way wilh this of future ordara)

Should you have any quosiions or commanis plessa da nal hesitale io contact us.

Your Order Details

Orderd; 581381 | Orderad By: Joshus Willlama | Bate of Order: 0172072021 | Paymaent Method: Credit Gard

A0 SHIP TO:

City of Qui

Jn?nu' Wikoms Chy of Quingy

Joshua Williams

404 Wasl Joforaon St 404 Wasl Jelerson 51

Quilncy, FL 32351 -

United Sialos Quinzy, FL 32351

{50d) 201-0303 Linitad Stalos

feeillinmss 167 @i pmail com

Qty Praducts Modeliffart # Prica Total

@ Cisco WS-CI7505-48PF-5 Catalysl 3750X 48 Porl Full PoE WS-CATEOX-48PF-5 §35B8.78 §3.279.02
UPS Ground (1-5 Businoas Days Based on Distance to Destination (8:00 PM EST Culoff for Sama Day Pickup)) £153.95
Total: $3.382407

Looking Forward io your naxd purchass al CablopAndiits.com

hittps://mall. google. com/malliw/07ik=IcaBaBebe2&viaw=ptascarch=all&pormihid=thread 1%3A 1688452034 34004 141 78simpl=mag-1%3A16894520343... 12



2812021 Gmall - Ordar Shippad
doshua Willlsms <jwilllams5 167 @gmall com= Thw, Jan 21, 2021 ot 10:38 AM
Ta: Jack Meloan <mcci3éS0dicomeastnel=, Vancharis Porkine <vparkins @myquincy. nat=
F“
[P Hactin Viad Tesdidiess|

(

hitps:/fmail google com/mailiu/07ik=lc3BaBabe2&view=pi&soarch=all&permihid=thread-%3A168845203434004 14 1 T&sImpl=msg-Me3A 16894520343, .. 212



2812021 Gmail - City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

M Gmail Joshua Willlams <jwilliams5167@gmail.com>
=y —

City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

2 messages

Graham, Anthony <Anthony_Graham@ecomcast.com=> Wed, Jan 20, 2021 at 11:29 AM

To: David Rittman =drittman@myquincy.net=, Jack Mclean <mccl3690@comcast.net>, "Jones, Patrick"
<Patrick_Jones@comcast.com=>

Ce: Joshua Williams <jwilliams5167 @gmail.com>, *Schwalb, Theodore” <Theodore_Schwalb@comcast.com=, *"Muniz,
Maribel® <Maribel_Muniz@comecast.com=

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting
Join with a video conferencing device
31808802@v.comcasl.com

Video Conference ID; 119 223 267 0

Alternate VTC dialing instructions

Or call in (audio only)
+1 312-808-9590,,513937818# United States, Chicago
Phone Conference ID: 513 937 818#

Find a local number | Reset PIN
For the fastest join experience, join from the calendar in your Teams app.

Learm More | Help | Meeting options

From: Graham, Anthony

Sent: Tuasday, January 19, 2021 517 PM

Ta: David Rittman <drittman@myquincy.net=; Jack Mclean =mccl3690@ comeast.net>; Jones, Patrick
<Palrick_Jones@cable.comcast.com=

Ce: Joshua Willlams <jwilllams5167@gmail.com>; Schwalb, Theodore <Theodore_Schwalbf@@comcast.com=; Rivera,

hips:/mall.gocgle.com/maillu/07ikefc3BaBoba2aviaw=plasearch=all&pormihid=thread-%3A 16894 2393438755126 26simpl=msg-{%3A 16884238343, .

13



282021 Gmall - City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINGY

Raymond <raymond_rivera@@cable.comcast.com=>
Subject: City of Quincy - BVE 25558177 404 W JEFFERSON ST, QUINCY

[ Good Evaning All,

I hope this email finds you well. Wa attempted to install the BVE and port TN's tonight on this converged system at 404
W JEFFERSON ST, QUINCY to no avall. The IT person provided us IP's on their 10.10.10- network and as the
installation went on, the phones started picking up 192.168.1 IP's so the install failed. The customer wants to have a
meeting tomorrow to discuss. I'm looking at Comcast's availability and will get the meeting request out as soon as
possible. Patrick, please give me a call as soon as you have a moment,

Regards,

Anthony Graham

ActivaCora Projact Manager

Project Management | ActiveCora Operations
Office: (331) 237-0528

How am | doing? Contact my manager: Tami_Krischler@dcable.comcast.com

ActiveCore -SDWAN Support phone number: (844) 389-4880

ActiveCore -Managed Router Support phone number: (866) 757-3880

For all other Services |.e. Ethernat, BVE, atc.: (800) 741-4141

Help and Support page: hitps://business.cemeast.com/halp-and-support/activecora/

For BVE Tuterlals: hitps://business.comcast.com/help-and-support/voice/training-support-voiceedge

For BVE MyAccount Portal Registration: hitps://business.comcast.com/myaccount

This message and any attachments to It contaln Information exclusively for intended reciplents. If you are not an
intended reciplent, please contact the sender to report the error and then delete all coples of this message from
your sysiem.

3 attachments

image002.png
1K

hitps /imall google.com/mail/w0?ik=c38aBabe2&view=ptisearch=alldpermihidsthread-1%3A 1688423034 387661252 8simpl=msg-Me3A 16894236343, 273



21812021 Gmall = City of Quincy - BVE 26668177 404 W JEFFERSON ST, QUINCY

imaga001.png
1K

Y Invite.ics
= U

Joshua Willlams <jwiliams5167 @gmail.com= Thu, Jan 21, 2021 at 10:38 AM
To: Jack Mclean =mccl3690@comcast.net>, "James Mckenzie (Contact)” <jmckenzie@allcol.com=>

Fyi

[Quated text hiddon)

4 attachmants )
image002.png
1
image001.png
1K
image002.png
1K

M invite.ics

K

hitps:/fmail.google com/mailu/0Tikelc3aBebe2&view=pl&soarch=all&pormthid=throad-f%3A 16894 23934 38755125285 Impl=msg-M63A16894230343...  3/3
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21812021 Gmail - City af QUiney BVE Install

M Gmail Joshua Williams <jwilllams5167@gmail.com>
City of QUincy BVE install

1 message

Schwalb, Thaodore <Theodore_Schwalb@@comcast.com= Tue, Feb 2, 2021 at 10:47 AM

To: Joshua Williams <jwilliams5167@gmail.com=>, Jack Mclean <mccl3890@comcast.net>, "James Mckenzie (Contact)"
<jmckenzie@allcol.com=, "Graham, Anthony” =Anthony_Graham@comcast.com=

Anthony,

Good morming. | just spoka with Josh and they have all of their POE switches installed and they are ready for installation
of the phones now. Please reach out to Josh for scheduling.

Tad Schwalb

Strategic Enterprisa Account Executive

COMCAST Business Metro Ethernet Fiber Internet
Dedicated Fiber — SDWAN = Internat = VOIP - PRI
3760 Hartsfield Road, Tallahassaee, FL 32303
B50-635-1824 Moblle

Theodore_schwalb@comcast.com

COMCAST

BUSINESS

BEYOND FAST

hilps:mail.google. com/mail/w/07ik=lcIBaBaba2viewspi&saarch=all&parmihid=ihread-1%3A 16905900 1836588098985 impl=mag-Me3A16805090183. ..

N



2i8/20214 Gmail - Maating with IT Staff

M G ma“ Joshua Williams <jwilliams5167@gmail.com=>
= —_— —_—

Meeting with IT Staff

1 message

Vancherla Perkins <vperkins@myquincy.net= Wed, Feb 3, 2021 at 9:31 AM

To: Jack Mclean <jmclean@myquincy.net=, Jack Mclean =mccl3680@comeast.net=, "jwilllams5167@gmail.com”
<jwilliams5167 @gmail.com=

“u Invite.lcs
U 2K

hitps: /mall. gooale.com/maillu/07ik=lc3BaBobe2&views pt&searchnali&parmihid=thread-1%3A 165068484 1916494 355&simpl=mag-43A16806648418,.. 1N



2/B/2021 Gmaill - City of Quincy BVE design

M Gmail Joshua Willlams <jwilllams5167@gmall.com>
— —_—

City of Quincy BVE design

1 massage

Jonas, Patrick <Patrick_Jones@comcast.com=> Wad, Fab 3, 2021 at 1:30 PM

To: "jmckenzie@allcol com® <jmckenzie@allcol.com=, "Graham, Anthony" =Anthony_Graham@comcast.com=,
“jwilliams5167 @gmail.com" <jwilliams5167@gmail.com>
Ce: "Schwalb, Theodore” <Theodore_Schwalb@comcast.com=

Jameas and Team,

The seat count may ba off but | think it shows whal we are trying to accomplish.

Let me know if anyone has queslions.,

Patrick Jones
Enterprise Sales Engineer
Comcast Central Division

5934 Richard 5t
Jacksonville FL, 32216

Office: 904-362.6454 | Maobile: 904-219-6568
Patrick_Jones@cable comcasl.com

For MetroE support please call 1.800.741.4141

For post installation billing or technical support (Analog, Internel, TV)please call 1.800.291.3000
For PRI customaers for billing or technical support please call 1.877.543.3561

For Business Voice Edge (Hosted PBX) pleasa call 1.877.761.7401

For Holel/Molal Service please call 1.877.229.5999

U COQ_template.vsd
5778K

hittpa:/imail google.com/mail/u0 Pik=fc3BaBabaZ&viaw=pi&soarch=all&parmthid=thread-1%3A 168060993318765087 7Asimpl=msg-%JA1 6806888331 ...
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2812021 Gmail - City of Quincy BVE daesign

M Gmail Joshua Williams <jwilliams5167@gmail.com>
| — = — = —————

City of Quincy BVE design

1 message

Jonas, Patrick <Palrick_Jones@comcast.com= Wad, Fab 3, 2021 at 1:30 PM

To: "jmckenzie@allcol.com” <jmckenzie@allcol.com=, "Graham, Anthony" <Anthony_Graham@comcast.com=,
“jwilliams5167 @gmail.com" <jwilliams5167 @gmail.com>
Ce: "Schwalb, Theodore™ <Theodore_Schwalb@comcast.com=

Jamaes and Team,
Tha seat count may be off but | think it shows what we are trying to accomplish,
Let me know if anyone has questions.

Patrick Jonas
Enterprise Sales Engineer
Comeast Cantral Division

| H934 Richard 51
Jacksonville FL, 32216

Office: 904-362.6454 | Mobile: 304-218-6568
Eatrick_Jones@cable. comcast.com

For MetroE support please call 1.800.741.4141

For post installation billing or technical support (Analeg, Internat, TV)please call 1.800.391.3000
For PRI customers for billing or technical support please call 1.877.543,.3981

For Business Voice Edge (Hosted PBX) please call 1.877.761.7401

For Hotel/Motel Service please call 1.877.229.5999

"y COQ_template.vsd
577BK

hitpa:/imail google.com/mail w0 7ikelcifaBabaZiview=pl& search=ali&parmihid=thrond-1%3A 1680699833 187650877 &simpl=mag-%3A 16906988331,
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2i8/2021 Gmall - firo housa technology |ssues. pdf

M Gma“ Joshua Willlams <jwilllams5167@gmall.com>
i, -

fire house technology issues.pdf

1 message

Joshua Willlams <jwilllams5167@gmaill.com> Thu, Feb 4, 2021 at 3:02 PM

To: "James Mckenzie (Contact)" <jmckenzie@allcol.com=, Joshua Williams <jwilllams5167@gmail.com>
Bee: Jack Mclean =mccl3690@comcasl.net=

Hera is the list from the fire house. Thanks
Josh

fire house tachnology issues.pdf
BO2K

P

hitps://mall google comimal/w07ik=1c3BaBabo 2 &view=pl&search=all & parmihid=throad-a% 3Ar36 160826450079288 T Sasimplemag-a%3Ars51238304... 11



21812021 Gmail - Re: Natwork Enginaaring

M Gmail Joshua Willlams <jwilliams5167@gmall.com>
Re: Network Engineering

4 messageas

Jack Mclean <jmclean@myquincy.net= Thu, Feb 4, 2021 at 7:22 PM

To: All Employees <all@myquincy.net=, All Directors <alldirectors@myquincy.nat=
Ce: "James Mckenzie (Contact)" <jmckenzie@allcol.com=, Joshua Willlams <jwilllams5167@gmail.com=>

All, David Rittman's resignation is effective tomorrow. He will be joining the County's IT Department. David has been
with the City for many years, and we wish him the best in his new job!

lames McKenzie will assume David's Duties. He will be physically present in City Hall on Mondays, Tuesdays, and
Wednesdays of each week and available remotely on Thursdays and Fridays. Please use his phone number to reach
concerning IT issues with your computer, connective, data, and voice. His number is 904-349-5930.

HR will begin advertising the IT position on Monday of next week. Thanks!

From: Jack Mclean <jmclean@myquincy.net>

Sent: Thursday, January 28, 2021 10:25 AM

To: All Employees <all@myquincy.net=; All Directors <alldirectors@myquincy.net>
Cc: James Mckenzie (Contact) <jmckenzie@allcol.coms

Subject: Network Engineering

All the City's network engineer is on-site and will be here through the end of the
week. He is re-engineering the phone-computer networks to improve efficiency,
reliability, and robustness related to data, video, wireless, and voice network
services. VLAN networks are being added to separate the phone and computers.
Each will work |nde%andently of the others. (This change is needed to complete the
phone 1r'l‘-sst:.allI:a’ch::'n,?1 he change will mean_?reate;r reliability,i.e., if one the phone
network is down, the computer network will continue to work. Domain services and
related equipment are re-engineered to prevent the irregular IP address
assignments that caused communication between the computer and the internet
access.

Additionally, the Cis_ytr network eng]inaar is installing new services that will replace
outdated, unsupported, and poorly performing servers.

A few of you, Robin and Joanne, may be experiencing delayed receipt of emails
and access to your applications, such as ADG or phone connection, this morning.
The engineers checked out many of the application before leaving well into the night.
Robin and Joanne (and others), please send me an email describing the issue in
detail, and | will forward it to the engineer today:.

As soon as this engineering redesign is completed, the phones sitting on your desk
will be installed in the City will have completed their transition from TDS to Comcast.

Thanks!

[ Anthony Baker <abaker@myquincy.net> Thu, Feb 4, 2021 at 8:08 PM
lo: All Employees <all@myquincy.net>, All Directors <alldirectors@myquincy.nat>, Jack Mclean <jmclean@myquincy.nat=
Ce: "James Mckenzle (Contact)” <jmckenzie@allcol.com=>, Joshua Williams <jwilliams51687@gmail.com=

Ok thanks.

hitps:fimall. google com/mail/u/0 7 k=Tc3BaBoba28view=plésearch=all&parmithid=thread-rs3A 1680812597 227867 261 &simpl=mag-M3A16808125872... 12



2/iz021 Gmail - Re: Natwork Enginaaring
Get Outlook for Android

. From: Jack Mclean <jmclean@myquincy.net>

" Sent: Thursday, February 4, 2021 7:22:24 PM
To: All Employees <all@myquincy.net>; All Directors <alldirectors@myquincy.nat>
Cc: James Mckenzie (Contact) <jmckenzie@allcol.com>; Joshua Williams <jwilliams5167 @gmail.com=>
Subject: Re; Network Engineering

[Quioted fext hiddan]

Eugene Monroe <emonroe@mygquincy.net> Thu, Feb 4, 2021 at 8:11 PM
To: Anthony Baker <abaker@myquincy.nat=, All Employses <all@myquincy.nat=, All Directors <alldirectors@myquincy.net=,
Jack Mclean <jmclean@myquincy.net=

Ce: "James Mckenzia (Contact)" <jmckenzia@allcol.com=, Joshua Williams <jwilliams5167 @gmail.com=

Yas sir

Get Outlook for I0S
Fram: Anthony Baker <abaker@myquincy.nat>

Sent: Thursday, February 4, 2021 8:09:47 PM

To: All Employees <all@myquincy.net>; All Directors <alldirectors@myquincy.net=; lack Mclean
<jmclean@myquincy.net>

Cec: James Mckenzie (Contact) <jmckanzie@allcol.com=; Joshua Williams <jwilllams5167 @gmail.com>
Subject: Re: Network Engineering

[Guotsd lext hiddan]
¢

1

Beverly Nash <bnash@myquincy.net= Fr, Feb 5, 2021 at 9:34 AM
To: "James Mckenzie (Contact)” <jmckenzie@allcol.com>, Joshua Williams <jwilliams5167 @gmail.com>

See attachment. Thanks,

Beverly A. Nash, Ph.D.

[Quated text hiddan]

_L;m_hlitwnﬂl Issue Mnn_m (00000003).docx
30K

hitps:Jmall.google.com/mail/u/07ikelc3BaBabe 2 Bviewsptisearchuall&parmthid=thread-B3A1690812507 227867261 &s/mpl=msg-Me3A16808125872... 272



218/2021 Gmall - Fibar Updala Maating

M Gmail Joshua Williams <jwilllams5167@gmail.com>
li==h | =

Fiber Update Meeting

2 massages

Joshua Willlams <jwilllams5167@gmail.com= Wed, Feb 3, 2021 at 5:05 PM

To: Jack McLean <jmclean@myquincy.net>, Jack Mclean <mccl3690@comcast.net>, "James Mckenzie (Contact)"*
<jmckanzie@allcol.com=, sam.powall@appliedcomtek.com, Joshua Williams <jwilllams5167@gmail.com>

Per your request, we will have a fiber meeting update meeting at 8 am in the City Manager’s conference room on
Thursday momning. Thanks In advance for your pariicipation.

Jash

Jack Mclean <jmclean@myquincy.net= Sun, Feb 7, 2021 at 12:16 AM
To: Joshua Willlams <jwiliams5167@gmail.com>
Ce: Jack Mclean =<mecl3690@comeast.nat>

Hi Joshl | look for the revised phone installation update calendar and did not see it. Please provide me a
copy of the phone installation schedule to share with staff on tomorrow.

Also, | have not received the status report, promised, on your projects, identifying in detail the work
performed. | need the report to share with commissioners before the upcoming Tuesday Commission
meeting. Thanks!

From: loshua Williams <jwilliams5167@gmail.com>

Sent: Wednesday, February 3, 2021 5:05 PM

To: lack Mclean <jmclean@myquincy.net>; Jack Mclean <mccl3690@comcast.net>; James Mckenzie (Contact)
<jmckenzie@allcol.coms>; sam.powall@appliedcomtek.com <sam.powell@appliedcomtek.com>; Joshua
Williams <jwilliams5167 @gmail.com>

Subject: Fiber Update Meeting

[Guated toxt hiddan]

hiips:fmail. google. comimall/u/07ik=fc38aBaba2&view=pl&saarch=ali& parmihid=throad-a%3Ar807 027 10467 36865426 Bsimpl=msg-a%3Ar849361886... 11
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21812021 Gmall - Fiber Updata Maating

M Gmall Joshua Willlams <jwllliams5187@gmail.com>

Fiber Update Meeting

Z messages

Joshua Willlams <jwillams5167@gmall.com=
To: Jack McLean <jmclean@myguincy.net>, Jack Mclean <mccl3690@comcast.net>, "James Mckenzie (Contact)”
<jmeckenzie@allcol.com=, sam.powall@appliedcomtek.com, Joshua Willlams <jwillams5167@gmail.com=

Par your requast, wa will have a fiber meating update meeting at 9 am in the City Manager’s conference room on
Thursday morming. Thanks in advance for your participation.

Josh

Wed, Faeb 3, 2021 at 5:05 PM

Jack Mclean <jmclean@myquincy.net= Sun, Feb 7, 2021 at 12:16 AM

To: Joshua Willlams <jwilllams5167 @gmail.com=
Ce: Jack Mclean <mccl3690@comeast.net>

Hi Josh! | look for the revised phone installation update calendar and did not see it. Please provide me a
copy of the phone installation schedule to share with staff on tomorrow.

Also, | have not received the status report, promised, on your projects, identifying in detail the work
perfarmed. | need the report to share with commissioners before the upcoming Tuesday Commission
meeting. Thanks!

From: Joshua Willlams <jwilliams5167 @gmail.com>

Sent: Wednesday, February 3, 2021 5:05 PM

To: Jack Mclean <jmclean@myquincy.net=; Jack Mclean <mccl3690@comcast.nat>; James Mckenzie (Contact)
<jmckenzie@allcol.com>; sam.powell@appliedcomlek.com <sam.powell@appliedcomtek.com:; Joshua
Williams <jwilllams5167 @gmail.coms>

Subject: Fiber Update Meeting

[Quoted text hiddan)

hitps:{imall.google.comimailiu/0Tik=TclBaBaba 2 Sview=pt&search=all&parmihid=thread-a%3ArB07027 10467 308654 26 Aaimpl=mag-a%IArB45361686. .
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21872021 Gmall - 3760 swilchos are on site at City hall

M Gmaill Joshua Williams <jwilllams5167@gmall.com>
— .

3750 switches are on site at City hall

9 messages

Joshua Willlams <jwilllams5167@gmail.com= Fri, Jan 22, 2021 at 3:38 PM

To: "James Mckenzie (Contact)" <jmckenzie@allcol.com=>, Jack Mclean <mccl3690@comcast.net=, David Rittman
<drittman@myquincy.net>, "Graham, Anthony" <Anthony_Graham@cable.comcast.com=, “Schwalb, Theodora®
<Theodore_Schwalb@comecast.com=

Please be advised that the switches are here at the City of Quincy. Thanks
Josh

Schwalb, Theodore <Theodore_Schwalb@comcast.com= Fri, Jan 22, 2021 at 3:41 PFM

To: Joshua Willlams <jwilliams5167 @gmail.com=>, "James Mckenzie (Contact)" <jmckenzie@allcol.com=, Jack Mclean
<meci3690@comeastnet>, David Rittman <drittman@myquincy.net>, "Graham, Anthony"
<Anthony_Graham@comcast.com=

David and Josh,

Will you be installing these over the weekand.

Anthony,

Can we get the techs re-scheduled for next week for test and turn up, starting with City Hall and then PD gnd,

Ted Schwalb

Stratagic Enterprisa Account Executiva

COMCAST Business Metre Ethernat Fiber Internet
Dedicated Fiber — SDWAN - Internet - VOIP - PRI
3760 Hartsfield Road, Tallahassea, FL 32303
B50-635-1824 Moblle

Theodore_schwalb@@comcast.com

hitps:fimail google.com/mallu/07ik=fc38aBabe 2 Bviewspi&saarch=all&parmihid=thread-a%3Ar-7 603088550867 8682088 mpl=mag-a%IAr-GBTETIS0T . .
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21842021 Gmail - 3750 switches are an site at City hall

FEFN LA A 1
COMCAST

BUSINESS

BEYOND FRST

[Quotad text hiddan)

James Mckenzie <jmckenzie@allcol.com= Fri, Jan 22, 2021 at 4:53 PM
To: Joshua Willlams <jwilliams5167@gmall.com=>, Jack Mclean <mecl3690@comeast.net>, David Rittman
<drittman@myquincy.nat>, "Graham, Anthony" <Anthony_Graham@cable.comcast.com=, "Schwalb, Theodore”
<Thaodore_Schwalbf@comcast.com=

Hallo Joshua

Thanks for the info and we will schedule to due the install next weak. Could you please forward me the equipment list of
what arrived so we can start planning the install for Monday or Tuesday. | did recelved and sketch drawing of the
placemaent of the swilches but | hava some questions so please expected a call with questions.

Thanks,

W. James Mckenzie

From: Joshua Williams <jwilliams5167 @gmail.com>
Sent: Friday, January 22, 2021 3:39 PM

[Quotod text hiddon]

[Quoted lext hidden)

Joshua Willlams <jwilllams5167@gmall.com= Fri, Jan 22, 2021 at 5:01 PM
To: James Mckenzie <jmckenzie@allcol.com>

Cc: Jack Mclean <mecl3690@comcast.naet>, David Rittman <drittman@myquincy.net>, “Graham, Anthony"
<Anthony_Graham@ecable.comcast.com=, "Schwalb, Theodore® <Theodore_Schwalb@comcast.com=>

Ok.
[Quotad text hiddan]

Joshua Willlams <jwilllams5167@gmall.com= Fri, Jan 22, 2021 at 5:02 PM
To: James Mckenzie <jmckenzie@allcol.com=

Cc: Jack Mclean =mecl3690@comcast.net>, David Rittman <drittman@myquincy.net=, "Graham, Anthony"
<Anthony_Graham@cable.comcast.com=, "Schwalb, Theodore® <Theodore_Schwalb@comcast.com=

9 - 3750 catalyst 48 port switches full POE

[Quistad lext hiddan)

James Mckenzle <jmckenzie@allcol.com= Fri, Jan 22, 2021 at 5:36 PM
To: "Schwalb, Theodore® <Theodore_Schwalb@comeast.com=, Joshua Williams <jwilllams5167@gmail.com>, Jack Mclean
<mecl3690@comeast.net=, David Rittman =drittman@myquincy.net=, "Graham, Anthony"

hitpa:Amail. google.com/mall/ul0 7ikefcl Balaba2 &viow=ptasearch=all& permithid=thraad-a%3A- 760388055086 766920 &slmpl=mag-ateJAr-BATETIE01 ... 24



2/8/2021 Gmall - 3750 swilches ara on aite at City hall
=Anthony_Graham@comcasl.com>

Halla Theodora

We are installing these switches onsite starting Tuesday. No one there work on the weekends. We do but they don'l. So
our work will not interrupt any services until the cut over.

[Guoted loxt hiddan)

meel3690@comcast.net <mccl3690@comeast.net> Fri, Jan 22, 2021 at 7:13 PM

To: "Schwalb, Theodora® <Theodore_Schwalb@comcast.com=, Joshua Williams <jwillams5167 @gmail.com=, "James
Mckenzie (Contact)" <jmckenzie@allcol.com>, David Rittman <drittman@myquincy.net>, “Graham, Anthony"
<Anthony_Graham@comcast.com>

David, Josh, and Jamas, is it possible to get the switches in over the weekend and engineer drawings? If not the
weekand, can wa get the work done on Monday/Tuasday next weak?

From: Schwalb, Theodore <Theodore_Schwalb@comcast.com=
Sent: Friday, January 22, 2021 3:41 PM

[Quoted lext hiddan)

[Quetod jexi hiddan]

. 'oshua Willlams <jwillams5167@gmail.com= Sun, Feb 7, 2021 at 8:03 AM

uraft To: Jack Mclean <mccl3690@comcast.net>

Cec: "Schwalb, Theodore” <Theodore_Schwalb@comcast.com=, "Jamas Mckanzia (Contact)” <jmckenzie@allcol.com=, David

Rittman <drittman@myquincy.net=, "Graham, Anthony” <Anthony_Graham@comcast.com=

[Quoted texd hiddan]

2 attachmeants

COMCAST

BUSINESSH Biaaaitle
BEYOND FAST
COMCAST®

BUSINESSH Bintoaadile

BEYOND FAST

Joshua Willlams <jwllliams5167@gmail.com=
To: Jack Mclean =mccl3890@comcast net>

Sun, Febh 7, 2021 at 8:05 AM

Ce: "Schwalb, Thaodore” <Theodore_Schwalb@comcast.com=, "James Mckenzie (Contact)” <jmckenziei@allcol.com>, David

Rittman <drittman@myquincy.nat>, "Graham, Anthony” <Anthony_Graham@comcast.com>

hitps:i/mall google.com/mall/ui07Ik=lci8aBaba2&viaw=pthsearch=all&permihid=thraad-a% 3A- 760308055086 766928 &simpl=mag-a%3Ar-BBTETIE01 ..,
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2182021 Gmall - 3750 swilchas are on site al City hall

Anthony

Could you please resend tha updated phone installation schedule for the City of Quincy. Thanks
Josh

_On Fri, Jan 22, 2021, 7:13 PM =mccl3690@comeast.nat> wrota:
[Quoted toxt hiddon)

2 attachmenis

image001.jpg
4K

BEYQND F&G1T

COMCAST

BUSINESS L";"(“ﬂ‘““"-mﬂ

BEYOND FaS&T
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21812021 Gmall - FW: Quiney/FMPA Mamber Services Moaling

M Gmail Joshua Williams <jwilliams5167@gmail.com>
— =

FW: Quincy/FMPA Member Services Meeting

1 massage

Mike McCleary <Mike.McCleary@fmpa.com> Mon, Feb B, 2021 at 9:18 AM

To: James Mckenzie <jmckanzia@myquincy.net>, Joshua Williams <jwilliams5167 @gmail.com>, Jack Mclean
<jmclean@myquincy.net>, Jack Mclean =<mccl3690@comeasl.net>

Please schedule to altend and invite anyone else you think will be halpful to successfully addressing the
needs of the City IT Dept.

——-0riginal Appointmant-—-—

From: Mike McCleary [mailto:Mike McCleary@fmpa.com]

Sent: Monday, February 8, 2021 8:38 AM

To: Mike McCleary; Marcia Carty; Luis Cruz

Subject: Quincy/FMPA Member Services Meeting

When: Tuesday, February 9, 2021 3:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 404 W Jefferson St, Quincy, FL 32351

Discuss opportunities for City of Quincy to utilize FMPA staff as an extension of the City.

invita.ics
LJ 3K

hitps:imall google.comimalliu/0?ikslcifaBaba? &viewspli searcheallEparmihid=thraad-%:3A16911370182731881 77 &simpl=msg-MeIA160112701827... 1N



208/2021 Gmall - City of Quincy 7342 migration project meeting

M Gmail Joshua Williams <jwilllams5167@gmall.com>

—— = =

City of Quincy 7342 migration project maati_ng

1 message

Wasson, E (Nokla - US) <e.wasson@nokia.com= Wed, Oct 7, 2020 at 3:54 PM
To: Bob Huml <bhumi@lightspeedt.com=>, "Stanley, Will (Nokia - US)" <will.stanley@nokia.com>, "jwilllams5167 @gmail.com”
<jwilliams5167@gmall.com=>

Ce: Paul Bolzan <pbolzan@lightspeedt.com>

Hello,
Due te schedule confiict | am maoving this meeting out a week, please advise if this day/time works for you.
Please jain tha call to kick-off tha City of Quincy migration projact.

Plaase forward as needed.

Thank you

Regarids,
Elizabeth

ELIZABETH WASSON, PMP
Project Manager

Fixed Notworks, Nokia
Mabile number: 908.200.8591

Offica number: 469.991.4187
e.wasson(@inokia.com

This e-mall message and any attachment(s) to it are Intended only for the use of the addressee(s). This e-mail and any Nles iransmitted with it may Include
confidential and proprietary material and may be subject to lagal privilege. The reading ar disseémination of this e-mall by anyone cther than the Intended
reciplent s strictly prohibited. I you believe you have recelved this e-mall in error, please notify the sender immediately and permanently delete this e-mall,
any attachments and all coples thereof from any drives or storage media and destroy any printouts.

- Do not delate or change any of the following text, -
Welcome to Nokia Meetings

Note that attendee’s phona number is visible in Wabex Meetings when connected by phona

Join Webex meeting
Meating number: 137 438 8586
Meeting password: {UPMVMEy534

Join by phona

8200300 Internal

+19085148921 US Murray Hill
{  Access code; 137 438 6586

Global call-in numbars

Join by video conferencing system
https:/fmail google.com/mail/u/07ik=Ic38nBaba 2 &view=pt&search=allkparmihid=thraad-19%3A 1679924084 7840544058 Imp s msg-MHIN16789240847 .. 172



2/18/2021 Gmail - City of Quincy 7342 migration project meating
Frd party instructions

Joshua Williams <jwilliams5167 @gmail.com> Thu, Oct 1, 2020 at 8:49 AM
To: David Rittman =drittman@myquincy.nat>, Jack Mclean <mccl3690@comecast.net>, Robin Ryals <rryals@myquincy.nat=

Guys
Please be aware of this meeting (next steps for fiber connectivity) and time. Please feel free 1o join if you wish. Thanks
Josh

[Cuotod text hidden]

& !mtlh.ln:

hitps.#mall.google.com/maliu/0?ik=lciBababe2&views=ptisearch=all&pormihid=thread-1%3A 167935257 2010867863 &simpl=msg-MbIA16TO3526720,.. 212



Office Memo

Date:
To:

From:

January 11, 2022
Dr. Beverly Nash, Interim City Manager

Vancheria Starling

Subject: Servers

Per discussion with David Rittman on today:

David ardered 2 servers with the software in 2020 for City Hall (installed in City
Hall)

o Purchased to replace servers in City Hall (including ADG, Fire and all old

servers)

David ordered 1 additional server for backup in 2021 for City Hall (server was left in
box)
David ordered 1 server for the Police Department through a grant (server located
at QPD)
David ordered 1 server for John Williams through the Hurricane Michael funds
(server located at substation)

Per David, after he left, James McKenzie ordered 1 server (server located at
NetQuincy Building)
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Department of Homeland Security
Federal Emergency Management Agency

General Info

Project i 105760 Project Typa Specialized
Project Category F - Utilities Applicant Quincy, City of (038-58325-00)
Project Title NOT 428 Fiber Optic Communication line  Event 43990R-FL (43090R)

Damage Description and Dimensions

The Disaster # 4399DR, which occurred between 70/07/2018 and 70/19/2018, caused:
Damage #258670; Fiber Optic Communication line

All Information for DDD has been provided by the Applicant in the form of a proposed budget, cable manufaciurer
spacifications, and a city manager leller describing initial site inspection and a verbal agreement regarding extent of
damagas to fibar optics. DDD craated from provided documents and uploaded to GM by FEMA Site Inspecior.

General Facility Information:

= Facility Type: Communication

Facility: City wide fibar optic cabling

Facllity Dascription: City wide fiber optic cabling used for communications wilh Elecirical Substations
System

Approx. Year Built: 2015

Location Description: Various/city wida

General Damage Information:

= Date Damaged: 10/10/2018
s Cause of Damage: high winds and blown dabrls

Facility Damage:

= Telecommunications, 20 each of Pole cans for fiber conneclions, high wind and blown debris compromised
cily wide fiber optic cabling system , 0% work completad.

= Telecommunicatians, 500 each of optical natwork terminal, high wind and blown dabris compromised city
wide fiber optic cabling system , 0% work completed.

s Fibar oplic cable , 1 each of 24 count fiber optic cabla, 10 Milong, high wind and blown dabris
compromised city wide fiber optic cabling system , 0% work complatad.

s Flber optic cable |, 1 each of 48 count fiber optic cable, 5 Ml long, high wind and blown debris compromised
city wide fiber oplic cabling system , 0% work completed,

= Fibar optic cable , 1 each of 144 count fibar optic cable, 5 Milong, high wind and blown debris
compromised city wide fiber optic cabling systam , 0% work complatad.

All infarmation for DDD has been provided by the Applicant In the form of a proposed budgel, cable manufaciurer specifications,
and a city manager letter describing initial sile inspection and a verbal agreement regarding extent of damages to fiber optics.
DOD craated from provided documents and uploaded to GM by FEMA Sile Inspector,
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Final Scope

Fiber Optic Communication line
Work to be Completed

The appliennt will utilize contract services to repair the citywade fibér optic cable to restore it back o ils pre-disaster design, fimction and copacity (-
kind) within the existing footprint,

A, Remove and replace 20 Pole cars for fiber connections.

B. Remove and replice 500 optical network terminals,

. Remove and replace 10 miles kength of 24 strand acrial fiber optic cable.
D. Remove and replice 5 miles length of 48 strnds aermal fiber ophic cable,

E. Remove and replace 5 miles length of 144 strands aerial fiber optic cable.

Wark to be Completed Total: $746,732.00

Project Motes:
L. The applcant provided a cost estimate ©r repair of the Beility, Refer to “budget narrative for fiber aplic for COQY

2. All costs associated with the applicant provided scope of work and cost have been validated and found 1o be reasorable isng RS Mears, and the
applicant’s records, Refer o DRIV FL 105760 FEMA Cost Validation Sunmary. xls,

3, The project inchudes meidental costs Br project management and professional services or splicmy, lermimtion, ard testng of the sysiem

4. Procurement will be in accordance with state and federal requirements, and the applicant’s attached procurement policy, Refér to the Federal
Acquisiion Repulitons ard the city of Qumey’s procurement policy document

5. Disposal of materials that results from installation or preparing for istallation nust be done at an appropriate facility and information of facility must
be provided 0 FEMA upon request.

6. For work 1o be completed, the appheant # required to oblam ary necessary Federal, State, and Local environmental penmis prior (o e start of
corsiruction,

7. Per the applicant, the invoice provided for completed esting was for damage assessment and B not included i the project total cost. Inchided m
the work 1o be conmleted, the fiber aptic network will requine festing in conjunction with the repairs, 10 ensure operability.
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Cost

Code Qua Unit | TotalCost | Section
3001 (recipiant will utilize a local contractor to remove and replace fiber optic 1.00 Lump |[$746,732.00|Uncomplated
cables and necessary connactions) Sum
CRC Gross Cosl §746,732.00
Total 408 HMP Cost %0.00

Total Insurance Reductions  $0.00

CRC Net Cost §746,732.00
Federal Share (75.00%) $560,049.00
MNon-Federal Share (25,00%) $186,683.00

Subgrant Conditions

As describad in 2 CFR, Part 200 § 200.333, financial records, supporting documents, statistical records and all other non-
Federal entity records partinant to a Faderal award must be retained for a period of three (3) years from the date of
submission of the final expenditure report or, for Federal awards that are renewed guariedy or annually, from the date of the
submission of the quartery or annual financial report, respactively, as reported to the Federal awarding agancy or pass-
through entity in the case of a sub-recipient. Federal awarding agencies and pass-through entities must not impose any
other record relention requirements upon non-Federal entities. Exceptions, Par 200,333, (a) = (), (1), (2). All records
relative (o this Project Worksheet are subject to examination and audit by the State, FEMA and the Complroller Genaral of
the United Statas and must reflect work related to disaster-specific costs.

In thea seeking of proposals and letting of contracts for aligibla wark, tha ApplicantSubrecipient must comply with its Local,
State {provided that the procurements conform to applicable Federal law) and Federal procurement laws, regulations, and
procedures as required by FEMA Policy 2 CFR Part 200, Procurement Standards, §§ 317-326.

The Reciplent must submit its certification of the applicant’'s completion of this project, the final claim for payment, and
supporting documeantation within 180 days from the date that the applicant completas the scopa of work. Project
Worksheats written as large projects (costs above the large project threshold) are reimbursed based on the actual eligibla
final project costs. Therefore, during the final project reconciliation (closeout), the project may be amended 1o reflect the
racancilialion of actual aligible costs.

The terms of the FEMA-Slate Agreement are incorporated by reference into this preject award under the Public Assistance
grant and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includas, amang others,
ihe Robert T, Stafford Disaster Relief and Emergancy Assistance Act; Title 44 of the Gode of Federal Regulations; FEMA
Paolicy No. 104-008-2, Public Assistance Policy and Program Guide; and other FEMA paolicy and guidance.

Tha DHS Standard Terms and Conditions in effect as of the date of the declaration of this major disaster are incorporated
by reference into this project award under the Public Assistance grant, which flow down from the Recipient to subrecipients
unless a particular term or condition indicates otherwise.

The Uniform Administrative Requirements, Cost Principles, and Audit Requiramants set forth al 2 C.F.R. pt. 200 apply to
this project award under the Public Assistance grant, which flow down from the Recipiant to all subracipients unless a
particular section of 2 C.F.R. pt. 200, the FEMA-State Agreemant, or the terms and conditions of this project award indicate
atherwise. See 2 C.F.R. §§ 200.101 and 110.

The applicant must submil a written request through the Recipient to FEMA before it makes a change to the approvad
scope of work in this project. If the applicant commences work associated with a change before FEMA approves the
change, It will jeopardize financial assistance for this project. Sea FEMA Palicy No. 104-008-2, Fublic Assistance Program
and Policy Guide.
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Insurance

Additional Information

08-28-2020

Froperty Insurance coverage for the damages reprasantad in this project are not insured or insurable. Ne insuranca rallef is anticipated. Mo
Insurance Marrative will be praducaed of uploaded inlo documants or attachmeants,

FEMA Policy 206-086-1

PART 2: Othar Insurance-Related Provisions. (Sections 312 and 408(d) of the Stafford Act)

A, Duplication of Benefits. FEMA cannol provide assisiance for disaster-relaled losses thal duplicate benefils available to an applicant
fram another souree, including Inaurance.

1. Before FEMA approves assistance for a propaerty, an applicant must provide FEMA with information about any actual or anticipated
insurance satllamant or recovary It s entitied to for that property.

2, FEMA will reduce assistanca 1o an applicant by the amount of its actual or anticipated insurance proceads,

3. Applicanis musl take reasonabla efferls lo recover insurance proceeds thal thay are entilled to receive from their insurar(a).

Mo Insurance reguiraments will be mandated for the damages includad in this project. Insurance raquirements ara spacific to parmanant work
o raplaca, rastore, repalr, reconslruel, or consiruct bulldings, cantents, aquipment, and vehicles (FEMA Recovery Pollcy FP 206-086-1).

Jacqueling Elsner, Insurance Spacialist FEMA CRC EAST

O&M Requirements

A ol B

iremenis on NOT 428 )

Environmental Historical Preservation

Is this project compliant with EHP laws, regulations, and
exacutiva orders?

EHP Conditions

* Any change to the approved scope of work will require re-avaluation for compliance with NEPA and other Laws and
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Executive Orders,

= This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all faderal, stale and local laws. Failure to obtain all appropriate fedaral, state and local amvironmental parmits
and clearancas may jeopardiza funding,

= W ground disturbing activilies occur during construction, applicant will monitor ground disturbance and if any polential
archaeological resources are discoverad, will immadiataly cease consiruction in that area and notify the State and FEMA,

s SHMESW CONDITION: The subgrantea shall ensura thal all debris is disposed of in a manner consistent with FDEP
ragulations. Fallure to comply with these conditions may jeopardize FEMA funding; verification of compliance will be

raquired at project closeout

EHP Additional Info

Final Reviews

Final Review
Reviewed By PEREZ JR, ORESTES A, Reviewed On 09/04/2020 2:11 PM CDT

Review Comments

Specialized Project—CRC Validation agrees with Applicant provided estimates-reviewad by PAGS, llems reviewed
Include, Applicant Estimate, Procuremant Policy and Insurance which seems complete. DDD, Scope and Cost saem
reasonabla,

Recipient Review
Reviewed By Not Raviewad Reviewed On  Not Reviewed

Review Comments

Project Signatures
Signad By  Unsigned Signed On  Unsignad

Date Downloaded: 10/15/20 12:37pm CDT S5cf5
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erl: Nash

From: Beverly Mash

Sent: Wednesday, Movemnber 18, 2020 1:46 PM

Ta: Bell, Latoya

Subject: RE: DR43949 - 105760 - Fiber Optic- City of Quiney
Hello,

The City of Quincy elected not to do a 428. Please ensure that this is signed as a regular project and not a fixed cost
offer. | attempted today (several times) to submit the project in the FEMA Grants Portal and the system would not allow
me to sign off and submit. Please let me know what needs to done to fix the apparent system problem and/or | give
permission for you and/or your supervisor to sign off and submit for me/the City of Quincy as a regular project,

If you have any questions and/or need additional information, please call or email me.
Thanks,
Beverly A, Nash, Ph.D.

City of Quincy, Florida
B50-618-1888



Type of Version Request

Approved Scape of Work

Actual Fiber Optic Backbone SOW
including Hidden/Omitted/Additional
damapes

406 Mitigation

Significant Cost Variance

Code or Standard upgrade

Improved Project

Anticipatad Work
Additional Cost:  Performed by
(€ or FA)

Justilication/Description

»(53) Fiber optic cable, 24 strand, single mode, indoor/outdoor
*(26) Fiber optic cable, 48 strand, single mode, Indoor/outdoor
-[26} Fiber npﬁc cable, 144 strand , single rm:uie, Inunar,f.uu:dw
*(20) Fiber optic connector

=(500) Fiber optics cable enclosure, splice w/enclosure encapsulant

=R&A (53] Fiber optic cable, 24 strand, single mode, indoar/outdoor
=RER {26) Fiber pptic cable, 48 strand, single mode, Indoor/autdoar
=RER (26) Flber optic cable, 144 strand, single mode, indoor/outdoor
=RE&RA {20) Fiber optic connector

=R&R (500) Fiber optics cable enclosure, splice w/enclosure
encapsulant

sEquipment/Supplios;

TCC hosting services, TUnet control center license, software upgrade,
Versa Collectar 1000, Points, 900 Mhz repeater, Communication
Callectors device, Apple Macbook pro 16in, apple care, Email
installation migration, barracuda instaliation, IPEX genosis 13 EF
central bx, 7102752-001-000 - Milw m18 adpt [fopticam , insight
apticam push cam, HP ethernet adapter

HPE dI380, DPE 800w, HP2th sata, HP LD ady incl, kingston 32gb, Dell
5080 i7, Dell 5080 7, ft view studio, Tt view SC 5, Rslogix mic

= service for spicing, termination and testing of backbone

*B% projoct management/Professional service

Damaged Element;
Mitigation Requested:

See Column ¥ in tab 2 of this work book and documaent the cost
overrun for gach ling item

Upgrades?

project that restares the pre-disaster function of a facility and
Incorporate improvements made to the 1o iber apbe cable [attached
to utilities distribution line poles dostroyed by Hurrlcans 8ichael
used for communications with Electrical Substations Systiem) that are
net reguired by eligible codes or standards or approved for 406
mitigation,
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