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City of Quincy, Florida
Regular City Commission Meeting
AGENDA
January 11, 2022
6:00 P.M,
City Hall Commission Chambers

Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval of Agenda
Special Presentations

ion
Items for Consent by the Commission

1. Minutes: Approval of Minutes of the December 22, 2021 Special Meeting
¢ Janice Shackelford, City Clerk

2. Minutes: Approval of Minutes of the December 28, 2021 Regular Meeting
« Janice Shackelford, City Clerk

3. Monthly Report: Human Resources Department
* Dr. Beverly A, Nash, Interim City Manager
» Carolyn Bush, Interim Director, Human Resources

4. Status Report: Usefulness and Effectiveness of Cameras
e Dr, Beverly A. Nash, Interim City Manager
* Timothy Ashley, Chief, Police Department

5. Monthly Report: Police Department and 21st Century Policing Initiative
* Dr. Beverly A. Nash, Interim City Manager
» Timothy Ashley, Chief, Police Department

6. Status Report: Fiber Optic Repairs
* Dr. Beverly A. Nash, Interim City Manager
* Robin Ryals, Director, Utilities Department
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7. Status Report: Information Technology
* Dr. Beverly A. Nash, Interim City Manager
= John Thomas and Stephen Gauss, Contractors, Information Technology

8. Weekly Report: Public Works Department
» Dr. Beverly A. Nash, Interim City Manager
= Reggie Bell, Director, Public Works Department

9. Status Report: Street Sweeper Schedule and Gutter Maintenance Schedule
= Dr. Beverly A. Nash, Interim City Manager
* Reggie Bell, Director, Public Works Department

10. Weekly Report: Parks and Recreations Department
* Dr. Beverly A. Nash, Interim City Manager
* DeCody Fagg, Director, Parks and Recreations Department

11.Status Report: 2021 City of Quiney — Christmas Parade
* Dr. Beverly A. Nash, Interim City Manager
= DeCody Fagg, Director, Parks and Recreations Department

Comments from the Audience
Public Hearings and Ordinances as Scheduled or Agendaed

12. Ordinance 1126-2022 -Voluntary Annexation of Parcel on Pat Thomas Parkway on
First Reading
» Dr. Beverly Nash, Interim City Manager
* Charles Hayes, Interim Director, Building and Planning Department

13. Ordinance 1127-2022 — Zoning Map Change on First Reading
» Dr. Beverly Nash, Interim City Manager
¢ Charles Hayes, Interim Director, Building and Planning Department

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec,
286.0114, Fla, Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Resolutions
Reports, Requests and Communications by the City Manager

14. Collective Bargaining Agreement: City of Quincy and Big Bend Police Benevolent Association
* Dr. Beverly Nash, Interim City Manager
« Sgt. H. Barber, City of Quincy Police Department and PBA Union Representative

15. Status Report: Invoices for Christmas Decorations
e Dr. Beverly Nash, Interim City Manager
* Charles Hayes, Interim Director, Building and Planning Department

16. Anti-Crime Prevention Grant Funding - Final Round

* Dr. Beverly Nash, Interim City Manager
Charles Hayes, Interim Director, Building and Planning Department
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17. Request for Voluntary Annexation of Stones on Blue Star Highway
¢ Dr. Beverly Nash, Interim City Manager
e Charles Hayes, Interim Director, Building and Planning Department

18.Grant Funding Status and Update
* Dr. Beverly Nash, Interim City Manager
* Marcia Carty, Finance Director

19. Department Dire Needs
e Dr. Beverly Nash, Interim City Manager
* Marcia Carty, Finance Director

20. 2021 Revenues and Unfunded Items
= Dr. Beverly Nash, Interim City Manager
« Marcia Carty, Finance Director

21. Unfunded Aid to Non-Profit Organizations
* Dr. Beverly Nash, Interim City Manager
= Marcia Carty, Finance Director

22. Audit Engagement Extension Letter (Contractual Agreement) — Update/Resubmittal
* Dr. Beverly Nash, Interim City Manager
* Marcia Carty, Director, Finance Department

23. Personnel Action: Ms. Carolyn Bush's Promotion to Interim Director, Human Resources
and Customer Services Departments

* Dr. Beverly Nash, Interim City Manager

24. Policy: Telework Arrangement Associated with a Health Emergency
¢ Dr. Beverly Nash, Interim City Manager
o Carolyn Bush, Interim Director, Human Resources

25. Contractual Agreement: City of Quiney, Florida and Ms. Deshaundra Jackson
* Dr. Beverly Nash, Interim City Manager
« Carolyn Bush, Interim Director, Human Resources
* Marcia Carty, Director, Finance Department

Reports by Boards and Committees

Other Items Requested to Be Agendaed by Commission Member(s), the City
Manager and Other City Officials

Comments

m City Manager m City Clerk s City Attorney s Commission Members
Adjournment

If a person decides to appeal any decision made by the City Commission with respect to any matter considered
at this meeting, he/she may need a record of the proceedings, and for such purpose, he/she may need to ensure
that verbatim record of the proceedings is macde, which record includes the testimony and evidence upon which
the appeal is to be based. FS 286.0105. Persons with disabilities who require assistance to participate in City
meetings are requested to notify the City Clerk’s Office at (850) 618-0020 in advance.
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CITY COMMISSION SPECIAL MEETING
Wednesday, December 22, 2021 QUINCY, FLORIDA 32351
6:02 P.M. (Eastern)

CITY COMMISSION SPECIAL MEETING MINUTES
The City of Quincy City Commission met in a speeial in-person meeting on Friday,
December 22, 2021, with Mayor Ronte Harris presiding and the following

Commissioners present:

Mayor Pro-Tem Keith A, Dowdell
Commissioner Angela G. Sapp
Commissioner Freida Bass-Prieto
Commissioner Anessa A, Canidate

City Staff and Guests:
Dr. Beverly Nash, Interim City Manager
Mareia Carty, Finance Director
Gary Roberts, City Attorney
Janice Shackelford Clemons, City Clerk
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director
Carolyn Bush, Human Resources and Customer Service
Anthony Baker, Fire Chief
Robin Ryals, Utilities Director
Charles Hayes, Procurement Officer
Jim Southerland Sr,, WQTN-13 Administrator
Timothy Ashley, Police Chief

John Thomas
Steve Gauss

The special in-person meeting was recorded, televised, and transmitted through TV
Channel (WQTN-13) and Facebook. (Note: Digital formatted documents/media are
public records.)

Called to Order:

Mayor Ronte Harris called the special Commission meeting to order at 6:02 pm and
requested a roll eall.

Special Meeting Items for Discussion

1. IT Systems Data Back-up
s Interim City Manager Dr. Beverly Nash
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2. IT Consultant Contracts

« [nterim City Manager Dr. Beverly Nash
3. Unfunded items - Outstanding Invoices

» Interim City Manager Dr. Beverly Nash

4. 2.15 Consideration (continuation)
= Mayor Pro Tem Keith Dowdell

Mayor Harris stated that there are four items for discussion.

Item #1 - IT Systems Data Back-up
Item #2 - IT Consultant Contracts

Summary of the Discussion by Staff and the Commission

Mayor Harris thanked the Commission for their presence.,

Mayor Harris stated that Interim City Manager Dr. Beverly Nash would bring the
Commission some immediate needs of the City.

Interim City Manager Dr. Beverly Nash stated that Commissioner Canidate's persistence
regarding the City’s IT issues was on point.

Interim City Manager Dr. Beverly Nash stated that the City has an agreement until
December 31 with the IT consultants that are unsigned.

Mayor Pro Tem Dowdell stated his concern regarding discussing sensitive material in
public.

Interim City Manager Dr. Beverly Nash stated that because this is City business, we
must discuss the topic openly.

Commissioner Bass-Prieto stated her concerns about announcing the City's IT
weakness publicly.

Mayor Harris suggested tailoring the discussion to IT funding needs.

Interim City Manager Dr. Beverly Nash stated that the City entered into a contract with
Expert in Sites LLC (John Thomas and Steve Gauss).

Interim City Manager Dr. Beverly Nash stated that Expert in Sites is not new to the City.

Interim City Manager Dr. Beverly Nash stated that the company had received total
payments of $8,800.

Interim City Manager Dr. Beverly Nash stated that Expert in Sites billing rate is $125.00
per hour.
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Interim City Manager Dr. Beverly Nash stated a need for a second contract through
February.

Expert in Sites Representative John Thomas provided the scope of services the company
would perform for the City.

Expert in Sites Representative Steve Gauss stated that there are several invoices for
approval that are critical to the City's IT network.

Expert in Sites Representative Steve Guass stated that the company is actively building
a network blueprint.

Expert in Sites Representative Steve Gauss stated that the company would provide a
help desk to the City.

Expert in Sites Representative Steve Gauss stated that there is a need to communicate
with James McKenzie and Josh Williams to verify 1P addresses.

Commissioner Bass-Prieto noted that one of the invoices in the Commission packet
exceeds the interim city manager's approval.

Interim City Manager Dr. Beverly Nash stated that she seeks approval of the invoices
exceeding her authority.

Interim City Manager Dr. Beverly Nash noted that approving the invoices would require
a budget transfer.

Mayor Harris thanked Expert in Sites for coming to the meeting and clarifying the City's
IT status.

Mayor Harris stated that the Commission had not seen an IT contract and had no
knowledge of the IT status.

Mayor Harris stated that the Commission desires transparency that the IT department
is working to clear up the City's deficiencies.

Commissioner Bass-Prieto noted that the Expert in Sites contract is only two months.

Interim City Manager Dr. Beverly Nash stated that Expert in Sites' two-month contract
through February 2022 would allow the Commission to measure the company's

progress,

Finance Director Marcia Carty stated that $18,000 is the total amount needing
Commission approval.

Commissioner Bass-Prieto requested a copy of the other invoices not included in the
Commission packet,

Expert in Sites Representative John Thomas stated that the company's service hours
are Monday-Friday 8 am - 5 pm and weekends as needed.
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Commissioner Sapp asked if the two-month contract had been drawn up?

Interim City Manager Dr, Beverly Nash stated that due to time restraints, there had not
been an extended contract drawn up.
Interim City Manager Dr. Beverly Nash noted that she would complete a contract.

Commissioner Sapp stated that she looks forward to working with Expert in Sites and
have known them for quite some time,

Commissioner Sapp requested a meeting with Expert in Sites to discuss the warnings
they provided to the Commission.

Interim City Manager Dr. Beverly Nash provided the Commission with the $3,000 IT
invoice.

Interim City Manager Dr. Beverly Nash stated that finance would give the Commission
the $5000 IT invoice,

Mayor Harris offered a motion allowing Interim City Manager Dr. Beverly Nash to engage
in a two-month contract with Expert in Sites at the billing rate of $4500 per month with
work as described by the fact-finding as needed. Mayor Pro Tem Dowdell seconded the
motion.

Commissioner Vote
Mayor Harris Yes
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 5 to 0.

Mayor Pro Tem Dowdell offered a motion to allow Interim City Manager Dr. Beverly Nash
to spend up to $20,000 for IT hardware. Commissioner Canidate seconded the motion.

Commissioner Vote
Mayor Harris Yes
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 5 to 0.

Page 4 of 11



Item #3 - Unfunded items - Outstanding Invoices

Summary of the Discussion by Staff and the Commission

Interim City Manager Dr. Beverly Nash stated that the fiber optic is a critical item due
to unpaid invoices,

Finance Director Marcia Carty stated that work on the fiber optic and smart grid projects
is ongoing. However, the Commission had not funded the items in the current budget.

Mayor Harris stated that since the Commission did not fund the project, the work should
have stopped.

Finance Director Marica Carty stated that inveices came from the vendor working on
the smart grid project.

Finance Director Marcia Carty pointed to the unfunded items listed on the November
22 not funded list.

Finance Director Marcia Carty stated that the critical invoices are listed under fiber
optie/broadband.

Finance Director Marica Carty stated that a total of $73,000 in fiber optic invoices were
submitted.

Mayor Harris asked if the contractors were notified that the work should stop because
af a funding issue. Finance Director Marcia Carty stated that she did not know.

Utilities Director Robin Ryals stated that Applied ComTek is the vendor working on the
fiber oplic project.

Finance Director Marcia Carty stated that she would provide the Commission with the
contract from Applied ComTels.

Finance Director Marcia Carty stated that there are itemns on the unfunded list that were
completed and paid in the prior year's budget.

Commissioner Bass-Prieto stated that she had brought up the unfunded list numerous
times to the Commission.

Commissioner Bass-Prieto stated she would like to see the items on the unfunded list
funded.

Commissioner Bass-Prieto offered a motion to use the $900,000 held in a Hurricane
Michael reserve account to fund the unfunded items. Commissioner Sapp seconded the
Motion.

Commissioner Vote
Mayor Harris No
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Commissioner Sapp Yes

Commissioner Bass-Pricto Yes
Mayor Pro Tem Dowdell No
Commissioner Canicdate No

The Motion Failed 3 to 2.

Commissioner Bass-Prieto stated that she would like Finance Director Marcia Carty to
speak on the unfunded items in this budget.

Mayor Harris stated that he agreed to place funds from the Hurricane Michael surcharge
in reserve until the City’s finances are understood.

Mayor Harris stated that the Commission tried to end the Hurricane Michael surcharge.
Mayor Harris reiterated to the interim manager to relay a message to the fiber optic
vendor to stop work and allow the Commission to regroup and access where the City is

so that work can begin again.

Finance Director Marcia Carty stated that she did not know about the $800,000
Commissioner Bass-Prieto is speaking of from FEMA.

Finance Director Marcia Carty stated that someone came oul to the City and assessed
the cost to be $800,000 to bring the fiber back up.

Finance Director Marcia Carty stated that the $800,000 was placed in the budget for
fiber optic based on the assessment.

Finance Director Marcia Carty stated that money spent on the fiber optic project is being
billed to FEMA for reimbursement.

Finance Director Marcia Carty stated that the City would not be reimbursed for all of
the money spent on project management line items due to a cap held by FEMA.

Finance Director Marcia Carty stated that no one understood the reimbursement
process.

Finance Director Marcia Carty stated that reimbursements previously submitted to
FEMA; were denied because no one understood the process,

Finance Director Marcia Carty stated that now the process is understood, the consultant
is preparing the buckets for reimbursement to FEMA.

Commissioner Bass-Prieto reiterated that the finance director would have trouble
locating funds to pay the Hurricane Michael loan.

Commissioner Bass-Prieto noted that the Commission should allow the finance director
access to the $900,000 in reserves,
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Mayor Harris asked Finance Director Marcia Carty whether she had budgeted funds to
pay the Hurricane Michael loan.

Finance Director Marcia Carty stated that she is payving the Hurricane Michael loan.

Fiance Director Marcia Carty stated that the loan has gone from $981,000 to $250,000,
with the balance paid off in January 2022.

Finance Director Marcia Carty stated that she would alert the interim city manager if
she had problems locating funds to payoff the Hurricane Michael loan.

Finance Director Marcia Carty stated that fiber optic invoices are pending.
Finance Director Marcia Carty stated that the grant budget needs approval.

Finanece Director Marcia Carty stated that her recommendation is to pull money from
the American Rescue Fund to pay the outstanding fiber optic invoices,

Finance Director Marcia Carty stated that the Commission approved $500,000 for
household assistance that could cover the fiber optic invoices.

Mayor Harris recommended allocating $100,000 from the American Rescue Fund to
cover the outstanding fiber optic invoices.

Mayor Harris requested a presentation from the Applied ComTek contractors at the first
meeting in January.

Commissioner Bass-Prieto stated that in a previous meeting, she made a motion to place
$50,000 for flood assistance.

Commissioner Bass-Prieto stated that Ms. Wood came before the Commission
complaining that her home had meld due to street flooding.

Mayor Pro Tem Dowdell stated that Ms. Wood would need to exhaust all avenues before
receiving any funds from the flood assistance program.

Mayor Pro Tem Dowdell stated that the Commission is waiting on a report from the
insurance company on her claim.

Commissioner Sapp requested that the finance department provide the Commission
with a report after transferring money to cover the fiber optic invoices.

Commissioner Canidate offered a motion to transfer $100,000 from the American
Rescue Fund household assistance line item to cover the four critical line items in fiber
optic. Mayor Harris seconded the motion.

Commissioner Vote
Mayor Harris Yes
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Commissioner Sapp Yes

Commissioner Bass-Prieto Yes
Mavor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 5 to 0.

Finance Director Marcia Carty stated that the dire needs list could be handled among
the directors and the interim city manager,

Finance Director Marcia Carty stated that the truck for utilities is not on the dire needs
lists but the critical needs list.

Finance Director Marcia Carty stated that the truck is not working,.

Interim City Manager Dr. Beverly Nash stated that eritical 2 and 3 items are being
worked out at the staff level,

Interim City Manager Dr. Beverly Nash stated that staff would update the Commission
on critical 2 and 3 items.

Commissioner Bass-Prieto requested a report on where the dire needs list would get its
funding.

Finance Director Marcia Carty stated that the Hurricane Sally grant is active.

Public Works Director Reggie Bell stated that bids for paving Stewart Street are coming
in.

Public Works Director Reggie Bell stated that the bids are overly pricey.
Commissioner Sapp stated that she hopes to get bids within the price range.

Commissioner Sapp stated that she would like to see the Steward Street project move
forward,

Finance Director Marcia Carty stated that the police union is progressing with
negotiations.

City Attorney Gary Roberts clarified Commissioner Bass-Prieto’s question that the PBA
and city manager agreed to the negotiation terms, and now the Commission must
approve or deny the agreement.

Interim City Manager Dr. Beverly Nash stated that she would place the PBA’s contract
on the first Commission meeting in January.

Item #4 - 2-15 Consideration - Continued

Summary of the Discussion by Staff and the Commission
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Mayor Harris stated that he agrees with Commissioner Bass-Prieto that the Commission
should not chase anonymous emails or written notices being sent to the Commission.

Mayor Harris stated that he does believe that the Commission should know if it is a
violation of a Commission to hire a city contractor.

Mayor Harris requested the city attorney research can a Commissioner hire a city
contractor.

Mayor Harris stated that every Commissioner should know what can or eannot be done.

Mayor Harris stated that he somewhat agrees with Commissioner Sapp that this matter
is her personal business,

Mayor Harris stated that he agrees with Commissioner Canidate that the email content
1s disturbing,

Mayor Harris stated that there is skepticism when entering the political arena.

Mayor Harris stated that the question remains can an elected official aceept $20,000
from an interim official and still be able to be impartial.

Mayor Harris stated that his generation believes that elected officials are brought
puppets.

Mayor Harris stated that before the email surfaced, he heard about the loan in the
streels.

Mayor Harris stated that he asked former City Manager Jack L. McLean Jr. about the
loan and knew what he said.

Mayor Harris stated he does not believe that a conscious decision can he made when
money 18 invalved.

Mayor Harris stated that he does not want anything not given above board.

Mayor Harris stated that the Commission should let go of the past and concentrate on
getting things done for the community,

Mayor Harris requested that the city clerk not provide any information on the motion
passed in the previous meeting publicly.

Mayor Harris stated that the Commission was threatened with dire repercussions with
continuing a 2-15.

Commissioner Bass-Prieto stated that she does not want any information to be provided
to her.

Commissioner Bass-Prieto referred to Judge Frank's opinion.
Commissioner Bass-Prieto stated investigations should not be handled on the dais.

Commissioner Bass-Prieto stated that voters should decide.
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Commissioner Bass-Prieto noted that the city charter states that all Commissioners
must be on board in an investigation.

Comments from the Audience

Emanuel Sapp, 821 2+ Street, Quiney, FL 3235, made the following comments:

Stated that this is a sworn statement.
Stated the city clerk provided information to Mayor Harris and Mayor Pro Tem
Dowdell in this matter.
Stated that he and Commissioner Sapp are legally married.
Stated that husband and wife can communicate what happens on their property.
Stated that Mayor Harris and Mayor Pro Tem Dowdell purchased tires from Mr.
Tribute on numerous occasions.

= Stated that Public Works Director Reggie Bell could attest to a conversation with
Commissioner Canidate’'s husband regarding the sale of land to the City for
$250,000.

= Stated that Mayor Harris had met on several occasions with three commissioners,
Canidate, Dowdell, and Interim City Manager Dr. Beverly Nash.

+ BStated that two commissioners, along with Mrs. Jackson, met at Texas

Roadhouse.

Stated that B.15 deals with personal computer information.

Stated that the actions will not rest.

Stated that three Commissioners are making rules and controlling the City.

Reminded the Commission of what happened in Tuskegee, Alabama.

Stated that the information on the loan was given by the ecity clerk.

Comments
Mayor Harris instructed Emanuel Sapp to refrain from peinting at the city clerk.
Mayor Harris announced an executive session for December 28.

City Attorney Gary Roberts stated that former Police Chief Glenn Sapp is suing the City
for retaliation,

City Attorney Gary Roberts stated that the City settled the Bradwell lawsuit.

City Attorney Gary Roberts stated that Judge Frank denied former City Manager Jack
L. McLean's emergency injunction.

Commissioner Sapp requested a discussion on the interim city manager's contract at
the next commission meeting,.

Mayor Harris announced the City's holiday schedule,
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The adjournment was motioned by Mayor Harris and seconded by Commissioner Sapp
at 8:38 pm.

Please Note: The City Commission places the official copies of Commission Meeting
Minutes on file with the City Clerk's Office upon approval,

Submitted by Janice Shackelford Clemons, City Clerk

APPROVED:

Ronte Harris, Mayor, and Presiding
Officer of the City Commission and
of the City of Quincy, Florida

ATTEST:

Janice Shackelford Clemons, City Clerk per
Clerk of the of Quincy, Florida
Clerk of the City Commission thereof
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CITY COMMISSION REGULAR MEETING
Tuesday, December 28, 2021 QUINCY, FLORIDA 32351
6:01 P.M. (Eastern)

CITY COMMISSION REGULAR MEETING MINUTES

The City of Quincy City Commission met in a regular in-person meeting on Tuesday,
December 28, 2021, with Mayor Pro Tem Keith Dowdell presiding and the following
Commissioners present:

Mayor Ronte Harris - Late
Commissioner Angela G. Sapp
Commissioner Freida Bass-Prieto
Commissioner Anessa A. Canidate

City Staff and Guests:
Dr. Beverly Nash, Interim City Manager
Marcia Carty, Finance Director
Gary Roberts, City Attorney
Janice Shackelford Clemons, City Clerk
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director
Carolyn Bush, Human Resources and Customer Service
Anthony Baker, Fire Chief
Robin Ryals, Utilities Director
Jim Southerland Sr., WQTN-13 Administrator
Timothy Ashley, Police Chief

The regular in-person meeting was recorded, televised, and transmitted through TV
Channel (WQTN-13) and Facebook. (Note: Digital formatted documents/media are
public records.)

Called to Order:

Mayor Pro Tem Keith Dowdell called the regular Commission meeting to order at 6:01
pm and requested a roll call.

Mayor Pro Tem Keith Dowdell asked if anyone knew where Mayor Harris was,

City Clerk Janice Shackelford stated that Mayor Harris called and would be late.

Approval of Agenda

Interim City Manager Dr. Beverly Nash noted a correction in agenda item #6.
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Interim City Manager Dr. Beverly Nash stated that Finance Director Marcia Carty would
present agenda item #6 and not Police Chief Timothy Ashley.

Commissioner Bass-Prieto offered a motion to approve the agenda with the correction
to agenda item # 6, Commissioner Sapp seconded the motion.

Commissioner Vote
Mayor Harris Absent
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 4 to O.

Special P t B
MNone
ions
None
Items for Consent by the Commission

1. Approval of Minutes of the November 23, 2021, Regular Meeting
s Janice Shackelford, City Clerk

2. Approval of Minutes of the December 14, 2021, Special Meeting
» Janice Shackelford, City Clerk

3. Approval of Minutes of the December 17, 2021, Special Meeting
= Janice Shackelford, City Clerk

4. Fire Monthly Reports: Monthly Activity Report | District Calls
* Interim City Manager Dr. Beverly Nash
¢ Anthony Baker, Police Chief

Summary of the Discussion by Staff and the Commission

Commissioner Sapp offered a motion to approve the items for consent. Commissioner
Canidate seconded the motion.

Commissioner Vote
Mayor Harris Absent
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Commissioner Sapp Yes

Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 4 to 0.

Public Heari Ordinances as Scheduled or Age

5. Ordinance 1121-2021 Sign Ordinance - Second Reading
+ Interim City Manager Dr. Beverly Nash
* Gary A. Roberts, City Attorney

ORDINANCE NO. 1121-2021
AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, AMENDING AND
REPEALING CERTAIN SECTIONS OF THE SIGN CODE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR COPY ON FILE: AND PROVIDING FOR AN
EFFECTIVE DATE.
Agenda Item #6 - Ordinance No. 1121-2021
Summary of the Discussion by Staff and the Commission

City Attorney Gary Roberts stated that the ordinance came about after New South filed
a lawsuit against the City.

City Attorney Gary Roberts stated that after several workshops, the sign ordinance
complies with the statutory requirements.

City Attorney Gary Roberts stated that the ordinance captures

City Clerk Janice Shackelford polled the Commission on the second read of Ordinance
No. 1121-2021.

—

Commissioner Vote
___Mayor Harris Absent
Commissioner Sapp Yes

Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 4 to 0.
City Clerk Janice Shackelford read Ordinance No. 1121-2021.
Mayor Pro Tem Dowdell opened the public hearing on Ordinance No, 1121-2021.
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Mayor Pro Tem Dowdell asked if there was any member of the public who desired to
speak on Ordinance No, 1121-2021.

Mayor Pro Tem Dowdell closed the public hearing and turned Ordinance No. 1121-2021
over to the Commission for consideration,

Commissioner Sapp offered a motion to approve Ordinance No. 1121-2021 an the
second read. Commissioner Bass-Prieto seconded the motion.

Commissioner Vote
Mayor Harris Absent
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 4 to 0.

lic Opportunity to Speak on Commissi itions — [Pursuant to Seec.
2 1 . and subject to the limitations of 6.0114({3)(a), Fla.
Stat.
None
ests, and Communications b Ci

6. Audit Engagement Extension
« Dr. Beverly Nash, Interim City Manager
= Marcia Carty, Finance Director

7. Police Department Request for Tasers Purchase
= Dr. Beverly Nash, Interim City Manager
* Timothy Ashley, Police Chief
Summary of the Discussion by Staff and the Commission

Agenda Item #6 - Audit Engagement Extension

Interim City Manager Dr. Beverly Nash stated that Moran and Smith had been the City's
auditor for eight years.

Interim City Manager Dr. Beverly Nash stated that Moran and Smith had done

considerable work on improving the debt schedules and teaching staff the importance
of maintaining these schedules.
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Interim City Manager Dr. Beverly Nash stated that stafl recommends the City enter
into a three-year contract with Moran and Smith to continue auditing services.

Commissioner Bass-Prieto stated that she prefers a one-year contract.

Commissioner Bass-Prieto stated that it is a good idea to have another set of eyes look
at the books, especially since a lot is going on in the City.

Commissioner Bass-Prieto offered a motion to renew Moran and Smith's contract for
one year. The motion died for lack of a second,

Commissioner Sapp stated that she would feel comfortable maintaining the same set of
eves on the City's books.

Commissioner Sapp stated that she is please with the auditing reports.

Finance Director Marcia Carty stated that Moran and Smith had been helpful with the
grant process and making sure the City complies.

Finance Director Marcia Carty stated that Moran and Smith are helping update policies
and procedures in the finance department.

Finance Director Marcia Carty stated that it would be a good idea to have eyes that are
familiar with the City's boaks,

Finance Director Marcia Carty stated that the City had increased its growth by $10
million.

Commissioner Bass-Prieto stated that after the one-year contract period ends, the City
could extend the contract,

City Attorney Gary Roberts stated that there does not appear to be a termination clause
in the contract,

City Attorney Gary Roberts stated that a ene-year termination option could be added to
Moran and Smith contract,

Commissioner Sapp offered a motion to table the agenda itemn and allow staff to contact
Moran and Smith and insert a termination clause into the contract and bring it back
before the Commission. Commissioner Canidate seconded the motion.

Commissioner Vote
Mayor Harris Absent
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pra Tem Dowdell Yes
Commissioner Canidate Yes
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The Motion Carried 4 to 0.
Agenda Item #7 - Police Department Request for Tasers Purchase

Summary of the Discussion by Staff and the Commission

Police Chief Ashley stated that the tasers are old and outdated.
Police Chief Ashley stated that the company would not provide service for the tasers.
Police Chief Ashley stated that deploying the tasers would be costly.

Police Chief Ashley stated that the police department is at risk for liability if something
goes wrong electronically or through the Taser’s functioning.

Police Chief Ashley stated that the quote is for 25X7 tasers with five years for a yearly
cost of $15,949.99,

Police Chief Ashley stated that this would assist in moving the police department into
the 21% century.

Police Chief Ashley stated that money had been identified to cover the cost of the tasers.

Commissioner Sapp stated that she supports getting the police department what it
needs to work effectively.

Commissioner Sapp offered a motion authorizing the police department to enter into a
contract with Taser International/Axon to purchase 25 Taser X7. Commissioner Sapp
seconded the motion.

Commissioner Vote
Mayor Harris Absent
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
Commissioner Canidate Yes

The Motion Carried 4 to 0.

Requested to Be endaed b ember|s], the Cit
Manager, and Other City Officials

8. Acting City Manager
*  Mayor Ronte R. Harris, District 3

Summary of the Discussion by Staff and the Commission
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City Attorney Gary Roberts stated that Judge Frank ruled that the City could not hire a
permanent city manager or enter into a contract with a person holding the city
manager's position.

City Attorney Gary Roberts stated that Judge Frank ruled that the City could designate

an interim city manager to maintain and control governmental operations during the
brief period.

City Attorney Gary Roberts stated that the Commission could discuss an appropriate
salary for Interim City Manager Dr. Beverly Nash.

City Attorney Gary Roberts stated that former City Manager Jack L. McLean Jr.'s yearly
salary, while he was interim city manager, was $85,000.

City Attorney Gary Roberts stated that former City Manager Mike Wade started at lower
pay and worked his way up to $85,000,

Finance Director Marcia Carty stated that former City Manager Jack L. McLean Jr.
ended up with a yearly salary of $105,000 as a permanent city manager.

Mayor Pro Tem Dowdell suggested $87,000 yearly or a monthly salary.

Commissioner Sapp stated that with the information received, it might not be possible
to make a decision this evening,

Commissioner Sapp suggested tabling the discussion.

Commissioner Bass-Prieto stated that it is unfair to ask employees to work without
knowing what they're being paid.

Commissioner Sapp stated that she's comfortable with a salary of $85,000.
Mayor Pro Tem Dowdell suggested a salary of $7250 monthly.

Mayor Pro Tem Dowdell stated that this is a temporary position until a permanent city
manager is located,

Commissioner Sapp offered a motion to pay the appointed city manager Dr. Beverly
Nash an annual salary of $85,000. Commissioner Bass-Prieto seconded the motion.

Commissioner Vote
Mayor Harris Yes
Commissioner Sapp Yes
Commissioner Bass-Prieto Yes
Mayor Pro Tem Dowdell Yes
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Commissioner Canidate Yes

The Motion Carried 5 to 0.
City Attorney Gary Roberts stated that this would comply with the judge’s order.

Comments
Interim City Manager Dr. Beverly Nash

+ Stated that the City would be closed on December 31 and January 3.
= Stated that the City implemented a customer satisfaction survey,

* Announced that Quincy’s Fire Department is featured in the 2022 Florida Fire
Rescue Calendar for February.

= Stated that the fire department is working on creating a pink fire truck.
+ Stated that staff is engaged in weekly and monthly reports.

City Clerk Jance Shackelford-Clemons
= No comments
City Attorney Gary Roberts

« Stated that according to Judge Frank’s orders, the case against the
commissioners must conclude by January 26, 2022,
« Stated that a possible hearing date is January 18.

Commission

Commissioner Bass-Prieto

» Hoped everyone enjoyed the Christmas holiday and wish everyone a happy new
year.

« Stated that there is an excessive amount of trash on Kelly Street and Strong
Road.

+ Asked for the status of the auditor general.

= Asked for the status of Levine and Stivers investigation.

* Concern that the Covid numbers have increased.
Asked for the dire needs funding report.

Asked for the complete packet of the voluntary annexation passed in a previous
meeting.

« Asked for the additional invoices for fiber optic not in the special meeting
Commission packet,

+ Stated that there 1s a surge of fireworks going off in the early am.

Commissioner Sapp

+ Stated that there is a lot of trash around the City.
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Commend Public Works for the workaround Ms. Irene Jackson’s house.
Would like to speak with Police Chief Ashley regarding some concerns.
Fireworks are out of hand.

Hats off to Public Works and all departments for doing a fantastic job all year
long.

Commissioner Canidate

* Wished everyone a Happy New Year.
Mayor Pro Tem Dowdell

e Thanked Police Chief Ashley for walking district one.
= Stated that there was a shooting in district one resulting in a person dying,
s Wished everyone a Happy New Year.

Mayor Harris

* Thanked the police department staff for helping at the Second Harvest food
distribution.

* Thanked Interim City Manager Dr. Beverly Nash for initiating a customer

service survey.

Thanked Interim City Manager Dr. Beverly Nash for ensuring that staff is held

accountable and for providing accurate reports.

Congratulations to the fire department for being featured in the 2022 Florida

Fire Rescue Calendar.

Requested a presentation from the finance department in January.

Stated that Covid is on the rise and asked that everyone stay safe.

Stated that 2022 would be a better year for the City.

L

Comments from the audience

None

Citizens to be he

None
The adjournment was motioried by Mayver Harris and seconded by Mayor Pro Tem
Dawdell at 7:03 pm,

Please Note: The City Commission places the official copies of Commission Meeting
Minutes on file with the City Clerk's Office upon approval.
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Submitted by Janice Shackelford Clemons, City Clerk

APPROVED:

Ronte Harris, M-srynr, and Presiding
Officer of the City Commission and
of the City of Quincy, Florida

ATTEST:

Janice Shackelford Clemons, City Clerk per
Clerk of the of Quincy, Florida
Clerk of the City Commission thereof
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Date of Meeting:
Date Submitted:
To:

From:

Subject:

CITY OF QUINCY, FLORIDA
CITY COMMISSION
Monthly Report

January 11, 2022

January 4, 2022

Honorable Mayor and Members of the City Commission
Dr., Beverly Nash, Ph.D., Interim City Manager

Carolyn Bush, Interim Director, Human Resources

Department

Monthly Report: December 11, 2021 - January 10,
2022

Per the Human Resources Depariment and staff.

160

140

Number of Employees

-
b
=

-
(=
(=]

a0

G0

40

20

139

13 14
Total FTE; Total PT Vacancies

City of Quincy Workforce



HUMAN RESOURCES DEPARTMENT
Carolyn Bush, Interim Director

MONTHLY REPORT
DECEMBER 11, 2021 - JANUARY 10, 2022

Total FTEs: 139 (active)
Total Part-Time: 13 (active)

NEW HIRES
Name Department Ethnicity Gender
Tiffany Parsons-Buckhalt Police w P |
Beverly Nash City Manager’'s B F
office | |
Jennifer Stiles Dispatcher W F
PROMOTION
Department Ethnicity Gender
Carolyn Bush Human B F
Resources/CS

TERMINATION

Department Ethnicity Gender
Jack MclLean City Manager Office B M
RESIGNATIONS

Department Ethnicity Gender
Damion Bryant Fire B M
Ryan Anderson Fire W M




RETIREMENT

Department Ethnicity Gender
Ann Sherman Human B F
Resource/Customer
Service

VACANT POSITIONS (14)
Customer Service Rep Customer Service
Police Officer (3) Police
Equipment Operator Public Works
Building & Planning Director : Building & Planning
Senior Accountant Finance
Firefighter (4) Fire
Utilities Service Technician i Utilities
HR Assistant/Receptionist Human Resource
Human Resource Specialist - Human Resource




An All Afneiican City

"~ 404 West Jefferson Street Ln C Quincy, Florida 32351

.in the heart of Florida’s Future

January 4, 2022

Police Department
Status Report

Usefulness and effectiveness of the cameras installed, inclusive
of the most recent installation:

Proven to significantly reduce/prevent crime (Gadsden Arms/
Arbor Crest).

Real Time data of occurrences (24/7/365).

Suspect identification, apprehension, and prosecution.
Monitored by QPD Staff and NOLA Camera Project Center

(24 /7 /365).

Reliability due to Internet Transmitted (Power Outages doesn't
affect process).

Have been cost efficient to purchase.
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CITY OF QUINCY, FLORIDA
CITY COMMISSION
Monthly Report

Date of Meeting: January 11, 2022

Date Submitted: January 4, 2022

To: Honorable Mayor and Members of the City Commission

From: Dr. Beverly Nash, Ph.D., Interim City Manager
Timothy Ashley, Chief, Police Department

Subject: Monthly Report and 215 Century Policing Initiative
November 2021

Attachments:

o Citywide Incident Summary
o Traffic Enforcement Report
o Memo: 21% Century Policing Initiative



Quincy Police Department
Citywide Incident Summary

November 2021
Incident District | District | District | District District | Total for the

One Two | Three Four Five Menth
Assault 1 2 2 1 1 7
Battery 0 2 2 0 0 a
Residential 2 0 3 1 1 7
Burglary
vehicle 0 0 1 1 1 3
Burglary
Stolen Vehicle 0 0 2 0 2 4
Shooting 4 3 0 0 1 8
Incident
House/Business 191 199 128 137 145 800
Checks (may be

duplicated
checks)

Foot Patrols 4 0 1 2 8 15
Escorts, funeral 0 0 0 p 1 2
Escorts, 0 Z 3 22 2 29
business
Suspicious 0 1 0 1 1 3
Incidents
Alarm 13 6 6 15 12 52
Activations
Verbal 2 4 1 3 0 10
Disturbance
Loud 1 (i} 1 5 5 18
Noise/Music
Animal 0 0 1 1 0 2
Complaint
Baker Act 1 3 1 1 1 7
Trespassing 7 6 0 0 3 16
Missing Person 0 0 | 0 0 1
Wanted Person 0 1 0 0 0 1
Lost/Stolen Tag 0 0 0 1 0 1
Bomb Threat 0 0 0 0 0 0
Fire 5 2 0 1 1 9




Quincy Police Department

Monthly Traffic Enforcement Report
November 2021

For the month of November 2021

Quincy Police Department reports:

Citations
6

Warnings

67
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Quincy Police Department
Monthly Traffic Enforcement Report

November 2021
District 1
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful speed 11/01/2021 Pat Thomas Pkwy/Elm St X
Unlawful speed 11/03/2021 W lefferson St/Walgreen X
Unlawful speed 11/04/2021 MLK BLVD/Lincaln 5t X
Unlawful speed 11/13/2021 Pat Thomas Pkwy/Centennial Bank X
Unlawful speed 11/17/2021 MLE BLYD/Hinsen Oil b
Unlawful speed 11!13_,/2021 MLK BLVD/Virginia 5t X
Unlawful speed 11/18/2021 Willlams St/MLK BLVD X
Unlawful speed 11/18/2021 MLK BLVD/Virginia 5t X
Unlawful speed 11/23/2021 Pat Thomas Pkwy/MLK BLVD X
Unlawful speed 11/26/2021 Pat Thomas Pkwy/Osceala 5t X
Unlawlul speed 11/27/2021 MLK BLVD/Williams St X
Unlawful speed 11/27/2021 Pat Thomas Pkwy/Post Office X
Unlawful speed 11/27/2021 Pat Thomas Pkwy/Library X
Unlawful speed 11/27/2021 MLK BLVD/Pat Thomas Pkwy X
Unlawful speed 11/28/2021 Hardin 5t/Cleveland 5t X
Unlawful speed 11/28/2021 Pat Thomas Pkwy/Centennial Bank X
Unlawful speed 11/25/2021 Pat Thomas Pkwy/Centennial Bank X
Aggressive Driving
I T | |
Bul
I i [ l
Other Moving
Right of Way Viol 11/16/2021 9" St/MLK BLVD X
Traffic Light Viol 11/23/2021 MLK BLVD/Pat Thomas Pkwy ®
Non-Moving
Faulty Equipment 11/16/2021 Hardin 5t/Cleveland 5t X
Faulty Equipment 11/21/2021 Pat Thomas Pkwy X
Faulty Equipment 11/22/2021 W Jeffersan 5t/Citi Trends X
Faulty Equipment 11/23/2021 Cleveland 5t/Stevens 5t X
Faulty Equipment 11/24/2021 Capt. D's/Pat Thomas Pkwy X
District 2
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful speed 11/03/2021 E King 5t X
Unlawful speed 11/06/2021 Jefferson 5t/Ward St X
Unlawful speed 11/23/2021 MLE BLVD/Track Field X
Unlawful speed 11/27/2021 Brumby 5t/Pat Thomas Pkwy X
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Quincy Police Department

Monthly Traffic Enforcement Report

November 2021
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful speed 11/27/2021 Pat Thomas Pkwy/Laura 5t X
Unlawful speed 11/27/2021 Pat Thomas Pkwy/Brumby 5t X
| _Aggressive Driving |
Dul
l I
Other Moving
Traffic Light Viol 11/02/2021 W Jefferson St/Al's X
Traffic Light Viol 11/15/2021 Adams 5t/lefferson St X
Traffic Light Viol 11/15/2021 Jackson 5t/Jefferson 5t X
Stop Sign Viol 11/21/2021 Crawford 5t X
Non-Moving
District 3
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful speed 11/01/2021 Jefferson 5t/Circle Dr. %
Unlawful speed 11/03/2021 King 5t/Cleveland St X
Unlawful speed 11/03/2021 Jefferson 5t/Shadow 5t X
Unlawful speed 11/17/2021 Cleveland St X
Unlawful speed 11/22/2021 E Jefferson St/Kelly Ir X
Unlawful speed 11/22/2021 Jefferson St/90 X
Unlawful speed 11/24/2021 Jefferson St X
Unlawful speed 11/24/2021 Jefferson St/Adams St X
Aggressive Driving
I I |
ouil
I I |
Other Mnulng_
No Headlight 11/04/2021 Clark St/Adams St x
Stop Sign Viol 11/05/2021 Adams St/Stewart 5t X
Stop Sign Viel 11/24/2021 Hardin St/a™ st X
Non-Moving
Faulty Equip | 11/23/2021 | Calhoun 5t/Jeffersan St | X
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Quincy Police Department

Meonthly Traffic Enforcement Report

November 2021
District 4
VIOLATION DATE LOCATION WARNING | CITATION
Unlawful Speed
Unlawful speed 11/12/2021 King St/Camellia 5t X
Unlawful speed 11/12/2021 King St/Camellia 5t X
Unlawful speed 11/12/2021 King St/Camellia 5t X
Unlawful speed 11/17/2021 MLEK BLVD/Williams 5t %
Unlawful speed 11/17/2021 Madison St/Adams 5t X
Unlawful speed 11/19/2021 King St/Camellia 5t X
Unlawful speed 11/19/2021 King St/Camellia 5t X
Unlawful speed 11/22/2021 King St/Camellia 5t X
Unlawful speed 11/24/2021 W lefferson 5t/TNT Mart X
Non-Moving
Stop Sign Viol 11/05/2021 King St/10™ St X
Traffic Accident Vial 11/13/2021 W Jefferson 5t/Marathon Station X
Fallure Ta Stop Viol 11/17/2021 lefferson St/Earnest 5t X
Stop Sign Viol 11/22/2021 E lefferson 5t/Royal INN X
District 5
VIOLATION DATE LOCATION WARNING CITATION
Unlawful Speed
Unlawful speed 11/01/2021 W lefferson St X
Unlawful speed 11/02/2021 King 5t/Stewart St
Unlawful spead 11/06/2021 W lefferson S5t/McDonalds X
Unlawful speed 11/06/2021 W Jefferson St/Kelly Jr 2 X
Unlawful speed 11/10/2021 W King 5t/11" 5t X
Unlawful spead 11/10/2021 W lefferson 5t/Kangaroo Stop ®
Unlawful speed 11/17/2021 W Jefferson St/Kangaroo Stop X
Unlawful speed 1171772021 MLK BLVD/Virginia St %
Unlawful speed 11/23/2021 King St/Camila 5t X
Unlawful speed 11/23/2021 King st/Camila 5t b
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Quincy Police Department

Monthly Traffic Enforcement Report

November 2021
VIOLATION DATE LOCATION WARNING CITATION
Unlawful speed 11/28/2021 W Jefferson 5t/CVS X
Aggressive Driving
I I
oul
I I
Other Maving
Stop Sign Viol 11/05/2021 W Jeflerson St/Popeye’s X
Stop Sign Viol 11/07/2021 W King 5t/Shanks Middle X
Stop Sign Viol 11/15/2021 W Jefferson St/Kangaroo X
Stop Sign Viol 11/17/2021 Ward St/Franklin 5t X
Faulty Equip 11/21/2021 Grace 5t/Franklin 5t X
No Lights 11/27/2021 W Jefferson St/Popeye's X
Traffic Control Viol 11/29/2021 King St/Ward 5t ¥
Non-Moving
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MEMORANDUM

TO: All Staff
FROM: De’ Anthony Shamar, Assistant Chief of Police

VIA: Chain of Command

DATE: January 1%, 2022
SUBJECT: 21* Century Policing

In January 2009, when | assumed the role of Sole Community Policing Practitioner for
the Sanford Police Department, | collectively met with all the agency lieutenants and
developed a viable community-policing model that embraces a neighborhood oriented
and geographically based approach to policing for the City of Sanford. As it relates to the
City of-Cuincy, we could take this same approach. I met with most of you in small group
meetings to determine your personal assessment of the agency.

You overwhelmingly shared with your belief the Quincy Police Department is capable of
providing a greater level of service and that we should extend beyond a complaint driven-
reactive law enforcement organization,

We must ask ourselves if there is a better and smarter way to provide law enforcement
services. With this theme in mind, we must build a team to collectively develop a viable
community policing model that embraces a neighborhood oriented and geographically
based approach to policing for the City of Quincy.

In developing this policing model, we must consider:
Combining several jobs into one.

Performing work processes in a natural order.

Utilizing multiple versions of work processes.

Performing work where it makes the most sense.
Centralization and decentralization of operations as needed.

As part of this process, we must ask ourselves, “Why do we do what we do and why do it
the way we do?" The basic assumptions of policing must be challenged in search of
identifying more meaningful and effective ways to impact crime and the fear of crime in
the City of Quincy.

In our community policing setting we recognize that our citizens, who in actuality are our
customers, have a large say in determining our product. Allowing our citizens to
nominate, identify and prioritize the law enforcement services they desire is fundamental
to the success of community policing. As the Quincy Police Department implements
practical and unorthodox crime prevention tactics, it will be necessary for us to:

® Refine the mission of the Police Officer to provide for more holistic delivery of services.




This is the most basic reengineering process to combine several jobs into one by
integrating and compressing formerly distinct jobs and tasks;

* Assign Police Officer to work smaller areas with less population and land area to promote
proactive and personal interaction between Police Officer’s and residents. Effective
management of Community Service Areas (CSA) by assigned Police Officer’s is the key
to success. [n this role, Police Officer’s make their own work-related decisions with
minimal supervisory assistance. This establishes ownership of the CSA on the part of the
Police Officer and vice versa, ownership of the Police Officer by the neighborhood
resident. Innovation and initiative is a part of the overall responsibility of personnel
migm‘d to CSAs;

e Create a sense of community awareness as it is relating to crime and other associated
Issues.

= Ensure that the public is aware of and enlightened in matters of crime prevention and
personal safety, prevention and personal safety.

* Empower Police Officer’'s and communities they serve with the latitude and resources ta
collectively effect positive change from within. Personnel are less controlled and more
empowered.

= Transition from specialists to ;;:rnmlim to perform work where it makes the most sense
Community oriented policing is not a community relations or crime prevention plan in
the direct sense, although both are anticipated results. Community oriented policing is
aggressive toward crime and seeks to engage a community that will cooperate with law
enforcement and deprive the criminal of their anonymity.

Community oriented policing will not totally decentralize the Police Department, There is
only one headquarters and there will always be a need for one central office to provide
and manage the totality of law enforcement services throughout our community.

-
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January 5, 2022

Utilities Department
Robin Ryals, Director

Status Report on Fiber Optic Repairs

This status report is designed to bring each person up to a “where we are
currently”, as much as is possible and to describe the “what is next” for the
fiber optic repairs for the City of Quincy Smart Grid system.

As we all know, the fiber optic lines on the utility poles in the City of Quincy was
severely damaged by Hurricane Michael in October 2018. Applied Com-Tek, Inc.
was given the task of placing the fiber lines back into service. The initial part of
the agreement was an RFP to repair the “backbone fiber on West King Street on
August 19, 2020. Since that date, Applied Com-Tek worked off and on to assist
former employees, James McKenzie, Josh Williams and David Rittman in the
fiber replacement.

On September 13, 2021, the Utilities Department started receiving invoices from
Applied Com-Tek to pay for work, such as replacing Hurricane damage areas
where the fiber was completely gone. There has been a steady flow of invoices
coming into the office since 9-13-2021.

The supervisor of Applied Com-Tek (Sam Powell) has kept me up-to-date with
where they are working and how it should be affecting our system. He has
consistently provided several responses that must be listed.

« Applied Com-Tek need the fiber lit-up or energized so that the testing the
splice can occur and as crews put the fiber back together for connectivity
to the system's integrity.

¢ The more Applied Com-Tek finds and are able to fix; the more it exposes
un-foreseen problems farther down the line.

e Cable (to purchase commercially) is difficult to find and has a long waiting
period till it arrives.
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« Communication with the system engineer has been poor. (This has
currently been resolved with the bringing together of James McKenzie,
Josh Williams, John Thomas and Stephen Gauss.

* Currently, light is being seen at the cabinets however, the AMS is still
being configured to see the collectors on the homes.

» Mr. Powell suggested locating added collectors at the Comeast power
supply sites through-out the city to collect meter readings and information
without running lines to some of the homes and build redundancy. ONT’s
will need to be purchased (which is an unexpected and unfunded
expenditures).

* The LCC cabinets are experiencing (Splitier) issues from age (18 yrs.) and
lack of maintenance. Splitters cost $1,500 each to purchase. Some are
showing up as inoperable now. (unexpected and unbudgeted/unfunded
expenditures)

e Three (3) cabinets are completely destroved. The estimated cost is $28-
$30,000 each depending on the number of splices. (Locations: Crawford
and Adams Street, Strong Rd. and Blue Star Highway, Magnolia Forest
and Blue Star Highway). (unexpected and unbudgeted/unfunded
expenditures)

Currently, there are (17) cabinets trying to communicate meter readings with the
AMS Cabinets 8,19, and 20 must be replaced due to Rodent damage such as
rats, squirrels and birds. Cabinet 17 was never built but got meshed into cabinet
16. Cabinet 16 and 22 are not complete as of 1-5-2022. Cabinets 16/17 and 22
are currently under repair.

Mr. Powell commented that our system needs to be looped back into itself so if a
fiber gets broken it can re-route itself around the damage. This builds
redundancy and back-up for the AMS system. Mr. Powell also commented that
once AMS starts reporting Tantalus will begin to receive data from the active
collectors at the electric meters. Water and Gas meters used to work thru a
system called Elec solve to read those meters, the Utilities Department is not
sure how that works. The Utilities Department was never included on anything
beyond the point of the meter.

Concerning the computer operations of City Hall, Police and Fire Departments,
as well as, all City Buildings. The main distribution of City Hall is an un-
organized bowl of spaghetti wiring. It is very time consuming to determine what
goes where and necessities labeling and securing in order to reasonably
configuration. All fiber needs to be updated to a City map and matrix.

It is strongly recommended that the City go into an agreement or maintenance
contract with a RFP for a single vendor to repair all wiring and technical duties
associated with the entire fiber system, including field service and repair, City
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computer wiring repair and maintenance. Most of these services can be handled
thru a continuing service agreement with the contractor currently diligently
working on the existing RFP (request for proposal). A contractor is already
familiar with the system as it stands and will not require a lot of extra
communication from the current administration.

It is very unlikely that anyone can give an exact quote or number as to exactly
what the total cost of remaining repair will equate. There are too many variables
such as mid-span shattered fiber from trees that fell during the storm and broke
the glass fibers. As well as damaging splices and other animal damages or acts
of nature.

Thank you.
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City of Quincy
Information Technology Status Report
January 11, 2022

Overview:

The foundation of the City's technology infrastructure is currently marginally functional, Staff can
complete their daily tasks at the present time even though those tasks could be completed in a more
efficient, safe and quicker environment. As stated in a previous meeting with the Commission it was
noted that the City is exposed when it comes to protecting the network from hackers, viruses and other
focused attacks on our system. To that end we have asked and receive funding to begin the process of
building a new foundation based on industry standards in the technology world. The Police and Fire
Departments will require much more attention due to the Inherent nature of their mission. This status
report will attempt to give you an inside look at what we feel is the reality of the tachnology in its
current state and the vison for what we think it can be. A spreadsheet and supporting documents are
attached.

WEBSITE:

The new city website is ready to launch. | am attaching a link for all of you to view and comment prior
to going live. Click or type in the link and it will take you to the site.

http://quineyfl.civicems.acsitefactory.com/

City Hall

Currently the City Hall is hub of the Local Area Network for Palice, Fire, Utilities, CRA (Old Netquincy
Bldg.) Being the hub means that when the City Hall has issues with connectivity all of the places
mentioned above will have issues also. There are wiring issues (Network) which needs to be addressed
along with the security issues with the wireless network. Servers and desktops will require upgrades
and appropriate licensing of software going forward. Recommendation is that the City engaged into
Enterprise class licensing for all productivity software being used. This will cover all departments to
Include police and fire. No department should have a license for software that is being used by the City
as whole. For example, the Police Department should not have an Adobe license when all staff uses the
software, It should be licensed to the City. Recommend that all PC's be acquired from the same vendor
and an Image be applied to each to provide uniformity In software and troubleshaoting. Much more
thought should be given to allowing staff/users to surf the web without filters and blocking sites. This is
a major concern. The majority of compromised networks happen from inside due to staff elicking or
downloading dangerous content.



Police Dept.

Most of what has been said regarding the City Hall (| regards to network security) can be mirrored by the
Police Department. The servers are not physically secure. Anyone could intentionally or accidentally
unplug and otherwise do damage to the devices. The Department is engaging in an upgrade to rugged
laptops for their vehicles and change to a more robust and cloud based CAD, Bath of these projects are
time consuming and not be a plug and play scenarlo.

Fire Dept.

No evaluation at this time. We have responded to calls regarding phanes and internet. An evaluation
will be forthcoming.

Utilities

Most of our work with utilities will be focused on the Smart Grid. Comcast installed the router prior to
the Christmas break. Our plans are to engage with Nokia (Provider) to ensure proper programming of
the shelf. This work will include coordination with the Outside plant contractor and the Utility
department,

Public Works

Responded to ticket for internet down. Also the wiring(Data) wiring in the Admin office needs to be
cleaned up and properly identified.

Parks and Rec

There have been no tickets addressed at this location. However, an evaluation of their technology
needs will be completed.

1. Thomas

S, Gauss
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13302 SW 128 Street
Miami, FL 33186
Ph:305-253-7677

Sales Order

Dala 5.0, Na,
=== Fax: 305-256-4133
Internalional Dals Consullants — sl
Nama / Address Ship To
City of Quincy City of Quincy
Accounl Fayable 404 W leffersan 51
404 W Jefferson St Quincy, FL. 32351
Quincy, FL 32351
P.0O. No. Tarma Rep Project
Met 30
Itam Daescription Ordered Rata Amount
BAR3ISOE Barracuda Backup Server 390 Energize Updates - 3 Year 1,620.00 1,620.00
BARIGOUCI Bﬂ;rl.ml.'l Backup Server 390 Unlimited Cloud Siorage - 1.512.00 1,512.00
1 Year
*For BAR-BS-881690 (reinstates and renews the EU and
UICS subscriptions through 2/10/2023),
We nppreciate your business, Thank vou.
Subtotal $3,132.00
Sales Tax (7.0%) 50,00
Total §3,132.00

Fax i




13302 SW 128 Street
Miami, FL 33186

Sales Order

Ph:305-253-7677 Date §.0. No.
= | Fax: 305-256-4133 .
Intermafional Oata Consullants perR ==
Nama ! Addrass Ship To
City of Quiney City of Quincy
Account Payable 404 W Jefferson 51,
404 W lefferson St Quiney, FL 32351
Quiney, FL 32351
P.0. No. Tarms Rep Projoct
Met 30
Item Description Ordered Rata Amount
BAR=ES-CO1 Barracuds Exseniials Comploie Edition Account - 1 User 150 71.28 10,692.00
License = 1 Year
*For BAR-EOE-1384088 (renews subsoription until
Wi8/2022).
We appreciaie your business, Thank you,
Subtotal $10,692.00
Sales Tax (T.D%) £0.00
Total $10,692.00

Fox #




QUOTE CONFIRMATION wHo
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DEAR JOHN THOMAS,

Thank you for considering COWsG LLC for your computing needs. The detalls of your quote are below,
Lhck hels ko convert your quote to an order,

QuoTe # QUOTR DATR QUOTE REFERENCE CUSTOMER # GRAND TOTAL
MNKHOB2 1/4/2022 3018 1VR 1008899 §6,841.06 |.

QUOTE DETAILS

ITEM QryY cows UNIT PRICE EXT. PRICE

Eartinel PortiGkte 201F - securily appliance - with 3 vaar AKE 1 &707421  $6,541.66 BA1.66

E $6, L{1%

Mfg. Part®: FG-201F-BOL-B41-12
Contract: MARKET

 PURCHASER BILLING INFO | SUBTOTAL | $6,341.66 i

E“T‘!!‘:‘lgF m;:‘.g: IHI‘.II'IIII §0.00
FINANCE ¥ SALES TAX §0.00
404 W JEFFERSON 5T - e

QUINCY, FL 32351-2328 GRAND TOTAL #i, 541,88

Phona: (B50) 627-7681 -- R b ——
Faymant Tarms: Net 30 Days-Govt State/Local

I'-l_ll.‘ljlill'l'nl Plaase ramit paymants tor

Shipping Address: COW Govermnment

CITY OF QUINGY 75 Remittance Drive
thl'lll:i DEPT, Silte 1515

404 W JEFFERSON 5T Chi IL GOG75-1515
QUINCY, FL 32351-2328 s

Phona;: (B50) 827-7601
Shipping Mathod: DROP SHIP-GROUND _I

Mexil Adsltance? COWaG | L SALFS CONTACT INFORMATION

@ bani Wratilik | [877) 466-6333 | johnyra@cdwg.cam
|

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE DPTION
i ) $6,541.68 #1083.76/Month $6,541.66 #209.83/ Month

:,'f“"'" mtﬂmt basaed on 36 month lease. Other terms and options are avallable, Contact your Account Menager for detalls. Payment quotad Is

Why finance?
# Lower Upfront Costs. Get the products you need without impacting cash flow. Preserva your working capital and axisting cradit lina.

mm Payment Terme, 100% financing with no money down, payment deferrals and payment schedules that match your company's business

= Predictable, Low Monthly Paymants. Pay over time. Lease paymants are fixed and can be taliored to your budget ievels or ravenue streams,

Poge 1 of 2
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FortiGate® 200F Series

FG-200F and FG-201F

Firewnll
27 Gbps

Rirfer |6 Spacification asie for SeLat

p—

B8 = m @ s o3 =
Hext Generation Firewall '
Securo SD-WAN :
Secure Web Gataway i
& & § & & & & @

— i T RO

" ATnaET . ==
. iz
) if
. HH

The FortiGate 200F series provides an application-centric, scalable and secure SD-WAN
solution with next generation firewall (NGFW) capabilities for mid-sized to large enterprises
deployed at the campus or enterprise branch level. Protects against cyber threats with system-
on-a-chip acceleration and Industry-leading secure SD-WAN in a simple, affordable, and easy to
deploy solution. Fortinet's Security-Driven Networking approach provides tight integration of the
network to the new generation of security.

Securlty
» [dentifies thousands of applications inside network traffic
for deep inspection and granular policy enforcement

® Protects against malware, exploits, and maliclous
websites In both encryplad and non-encrypted traffic

= Prevent and detect against knewn and unknown allacks
using continuous threat intelligence from Al-powered
FortiGuard | abs security services

Performance

s Delivers industry's bost threat protection performance and
ultra-low latency using purpose-bullt security processor
(5PU) technology

= Provides Industry-leading performance and protection for
SSL encryptad traffic

Certification
= independently tested and validated best security
effectiveness and performance

= Rpcaelved unparalleled thlrﬂ-pany cartifications from MNSS
Labs

IPS
6 Gbps

HGFW
3.5 Gbps 3 Gbps

Thraat Protection

et ki s

Hatworking

= Delivers advanced networking capabiities that seamiessly
intugrate with advanced layer 7 secufity and virtual
domains (VDOMs) 1o offer extensive deployment
flaxibllity, multi-tenancy and effective utilization of
resources

s Dalivers high-density, flaxible combination of various
high-speed Interfaces to enable best TCO for customers
for data center and WAN deployments

Management

® |ncludes a managemant console that is effectiva, simple
to use, and pravides comprehensive natwork automation
and visibllity

= Provides Zero Touch Integration with Security Fabric’s
Single Pane of Glass Managament

= Predefined compliance checklist analyzes the deployment

and highlights best practices to Imprave averall security
pasture

Securlty Fabric

= Enables Fortinet and Fabric-ready partnars’ products
to provide broader visibllity, Integrated end-to-end
detection, threal intelligence sharing, and automated
femediation

Interfacas

Mulliple GE RJAS, GE SFP and 10 OF SFP+ giote

I I T R T T T T T



DATA SHEET | FortiGate® 200F Series

DEPLOYMENT
Next Generation 8 Secure Web
Firewall (NGFW) Gateway (SWG)

* Reduce the complexity and maximize = Secure web sccess from both
your RQ| by intagrating thraat internal and external risks, even
protection security capabilities Into for encrypled traffle at high
a single high-performance netwerk performance
security appliance, pewerod by E

= Enhancad user experience with
Fortinet’s Securlty Processing Unit dynaiic wab and video esching

{sPU)
= Biock and control wab access based

# Full visibllity into users, devices,
applications across the entle attack On User of User groups across URL's

surface and consistent security Aid aamake

policy enforcement irrespactive of = Prevent data loss and discover User

nssot lecation activity to known and unknown cloud
applications

= Protecl against natwork exploitable
vulnerabliitias with Industry- = Block ONS reauests agalnst

validated IPS that offars low Intanay malicious domalns

and Oplfmlmﬂ network bHrFOrmanca " MH|I|-IayEI’Eﬂ advancad Pﬂ:lml:'.'iﬂn

agalnst Zefo-gay malware threals
deliverad over the web

= Aulomatically biock threats on
decrypted tratfic using 1he Industry’s
highest S5L Inspection parformance,
including the latast TLS 1.3
standard with mandated ciphers

= Proactivaly block newly discovered
zophisticated attacks In real-time
with Al-powered FortiGuard Labs
and advanced thraat protection
sarvicas included in the Fortinet
Sacurity Fabric

N
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@Socura SD-WAN

= Consistant business application
perfarmance with accurate
detection, dynamic WAN path
steering on any best-performing
WAN transport

= Accolerated Multl-cloud access for
faster SaaS adoption with cloud-on-
ramp

= Self-haaling networks with WAN
edge high avaliablity, sub-second
traffic switchover-based and real-
lime bandwidth compute-basad
traffic stoaring

= Automated Overlay tunnels provides
encryplion and abstracts physlcal
hiytrid WAN making It simple ta
managa.

= Simplified and intuitiva warkflow with
FortiManger lor management and
zaro touch deployment

= Enhanced analytics both real-time
and historical provides visibliity Into
network performance and identify
anomalles

Strong security posture with next
generation firewall and real- time
threal protection

e (N

& Es i M e 4 I:-H.\_ |
e Ty 1™
@ =""_  ENTERPRISE
_— -, BRANCH

:l:-l-m -

FartiGate 200F Enterpries Branch Daploymant
(Swours SD-WAN)



DATA SHEET | FortiGate® 200F Serles

HARDWARE

FortiGate ZDOFIIO‘IF
I mrunrlntr - e —— a
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@ ®
Interfaces Hardware Features

1 2% GERJMSHA[MGMTPorts

2. 16x GE RJ45 Parts -

3 2H1DGE$F Slots —
5. 8xGESFPSIts il | B | i | 105 A e
Trusted Platform Module (TPM) Network Processor

The FortiGate 200F Serles features a dedicated module

that hardens physical networking appliances by genarating,

storing, and authanticating cryptographlc keys. Hardware-
based securlty mechanisms protect against mallcious
software and phishing attacks.

Powered by SPU

s Fortingt's custom SPU processors
daliver the power you need to detect
maliciaus content at muli-Gigablt
speeds

= Othal securlly lechnologles cannal protact against
today's wide range of content- and conneclion-
based threats because they rely on general-purpose
CPUs, causing a dangerous performance gap

® SPU processors provide the performance needed
to block emerging threats, meet rigorous third-party
certifications, and angura that your network security
solution does not become a network botlleneck

Fortinel’s new, breakthrough SPU NPEXLIte netwark
pracessor works inline with Fortios functions delivering:

= Superior firewall performance for IPv4/IPvE, SCTP and
multicast traftic with ultra-low latency

= VPN, CAPWAP and IP tunnel accalaration

= Anomaly-based Intruslon prevention, checksum offiopd,
and packet defragmentation

= Traffic shaping and priority queuing

Content Processor

Fortinets ninth generation custom 5PU CP9 content
procassor works outslde of the direct flow of traffic and
accelarates the inspection.

Access Layer Security

FortiLink protocel enables you to converge security and

the hiwork access by integrating the FortiSwiteh into the
FortiGate as a laglcal extensian of the NGFW, These FortlLink
enabled ports can be reconfigured as regular ports as
needed



DATA SHEET I FortiGate® 200F Series

FORTINET SECURITY FABRIC

Security Fabric

The industry's highest-performing cybersecurity platform,
powered by Forli0s, with a rich ecosystem designed to
span the extended dighal attack surface, delivering fully
automated, self-healing network security,

= Broad: Coordinated delection and enforcemant across tha
antira digital attack surface and ifecycle with converged
natwarking and security across edges, clouds, endpoints,
and users

= [Integrated: Integrated and unified security, operation,
and performance across different technelogies, lecation,
deploymont options, and the richest acosyslam

= Autamatad: Context aware, sell-healing network and
secutity posture leveraging cloud-scale and sdvanced Al
to automatically deliver near-real-time, user-ta-application
coordinated protection across the Fabric

The Fabric empowers organizations of any size to secure and
simplify thelr hybrid Infrastructure on the journey 1o digital

innovatian.
Fortios™
Operating System

FarliOS, Fortinet's leading operating system anable the
convargance of high performing networking and security
acrosg the Fortinel Security Fabrie delivering consistent and
context-aware securily posture across natwork endpolnt, and
¢louds. The organlcally bullt best of breed capabilities and
unified approach allows organizations o run thelr businesses
without campremising perfarmance or pratectian, supports
seamless scalability, and simplifies innovation consumption,

SERVICES

FortiGuard™
Security Services

FortiGuard Labs offer real-time intalligance on the threat
landscape, delivering comprehensive security updates across
the full range of Fortinet’s solutions. Comprised of security
threat researchers, englneers, and forensic specialists, Lhe
team collaborates with the world's leading threat monhering
organizations and other network and security vendars, as well
as law enforcament agencies,

The release of Forti0s 7 dramatically expands the Fartinet
Security Fabrics ability 1o deliver cons|stent security across
hybrid deployment models of Hardware, Software, and
Software As-a-Service with SASE and ZTNA, among others,

FortiCare™

IEI Services

Fortinet iz dedicaled (o helping our customers succeed, and
every year ForliCare services help thousands of organizations
gel the most from thelr Fortinet Security Fabric solution, We
have more than 1000 experts o help accelerale technology
implementation, provide relfable assistance through sdvanced
supporl, and offer proactive care to maximize security and
performance of Fortinet deployments,
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SPECIFICATIONS
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ORDERING INFORMATION

Product KU Dancriptinn

Fortiats 160F Fa=300F 18« OF RS frokidleg § & MOMT pait, 1 K b pert, 16 5 swiich pori, B 1 GE 4P slete 4
NPBXLRe and 7D ha s i e

P B B 4, B0 B30 1 3 008 2 b 5 B ey #4080 s b e N BV R Y R e lel/ PRV 1

FartiData 207F 1G-300F " Jnchatieg 1 % MOWT part, 1 X HA port, 10 ¥ switch pan), 8 % GE 5P sloty, 41
1GGE 5FFe slots, NPEXE and CPR hatdwars scosierated, £A04A anbaand $50 werage

Ontonal Aocessoriee KU Do pibon

1 0F BFPF R4S iranscalimt moduls FH-TRAN-GC. VG B R4S wanacepver maduln lor oll symema with SEP ang
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FortiGate® 200F Series
FG-200F and FG-201F

Mext Generation Flrawall
Secura SD-WAN
Secure Wob Gatoway
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The FortiGate 200F series provides an application-centric, scalable and secure SD-WAN
solution with next generatlon firewall (NGFW) capabilities for mid-sized to large enterprises
deployed at the campus or enterprise branch level. Protects against cyber threats with system-
on-a-chip acceleration and industry-leading secure SD-WAN in a simple, affordable, and easy to
deploy solution. Fortinet's Security-Driven Networking approach provides tight integration of the

network to the new generation of security.

Sacurity

®» |dentifles thousands of applications Inside network traffic
for deep inspection and granular policy enforcament

= Protects against malwere, explolts, and malicious
wabsites In both encrypted and non-encrypled traffic

= Prevant and detect agalnst known and unknown attacks
using continuous threat intelligence fram Al-powerad
FortiGuard Labs securlty services

Performance

® elivars industry’s best threat prolection parformance and
ultra-low latency using purpose-bullt security processor
{SPU) tochnology

= Provides industry-leading performance and protection for
S5L encrypled {raffic

Cartiflcation
= |ndapendantly tested and validated best security
effactivenass and performance

s Heceived unparalleled third-party certifications from NS5

Hatwarking

= Dallvers advanced networking capabilities that saamiessly
integrate with advanced layer 7 security and virtual
domalns (VDOMs) to offer extensive deployment
flexibility, multi-tenancy and effective utilization of
refources

= Delivers high-density, flexibla combination of varigus
high-speed Interfaces to enable best TCO for customers
for data center and WAN deploymants

Managament

* Includes a management console that is effective, simple
to use, and provides comprehensive network automation
and visibility

= Provides Zero Touch Integration with Security Fabries
Single Pane of Glass Management

= Predefined compliance checklist analyzes the deployment
and nighlights bast practices to Improve overall security
posture

Security Fabric

Labs ® Enables Fortinet and Fabric-ready partners’ praducts
to provide broader visibllity, Integrated and-10-and
detection, threat intalligence sharing, and automated
ramadiation

Firowall IP5 NGFW Throat Protection Intarfaces
27 Gbps & Gbpa 3.5 Gbps 3 Gbps

Hele 15 specilicalion Labhke for datals

Multiple GE 45, GE SFP and 10 GE 5FP+ slots
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DEPLOYMENT

Next Generation

** Firewall (NGFW)

Reduce the complexity and maximize
your ROI by Integrating threat
protection security capabilllies Into

a single high-parformance network
sacurity appliance, powered by
Fortinet’s Sacurity Processing Unit
(spuj

Full visibility into usars, devices,
applications across the entirg attack
surface and consisten! sacurity
palicy enfarcement Irrespective of
assat location

Protect against natwaork exploltable
vulnerablliitles with Industry-

validated |PS that offers low latenay
and optimized network perfarmance

Automatically block threats on
decrypted traffic using the Industry’s
highest S5L Inspection parformance,
Including the latest TLS 1.3

standard with mandated clphers

Proactively block nawly discavered
sophisticated attacks in real-time
with Al-powered FortiGuard Labs
and advanced threat protection
services Included in the Fortinel
Security Fabric

-

sl Secure Web

/Gateway (SWG)

Secure wab access from both
intamal and external risks, even
lor ancrypled traffic at high
performance

Enhanced usar expariance with
dynamic wab and video caching

Block and control wab access based
o USar or user groups across UAL'S
and domains

Prevent aata loss and discover user
activity to known and unknown cloud
applications

Block DNS requests against
malicious domains

Multl=laysred advanced protection
Bﬂﬂlﬂﬂt zerp-day malwarn threals
dalivered over the weab

@Sucum SD-WAN

Conslstent business application
perfarmanca with accurale
detection, dynamiz WAN path
steering on any best-performing
WAN transpaorl

Accelerated Multi-cloud access for
faster SaaS adoption with cloud=on-
ramp

Salf-healing networks with WAN
adge high avallability, sub-second
traffic switchover-based and real-
tima bandwidth compute-based
traffic staering

Automated Ovarlay tunnels provides
encryption and abstracts physical
hybirid WAN making It simple 1o
managa.

Simpiified and Intuitive workflow with
FortiManger for management and
zero touch deploymant

Enhanced analytics both real-time
and historical pravides visibility into
netwaork performance and identify
anomalies

Strong security posture with next
generation firewall and raal- time
threat protection

FortiGats 200F Entorprise Branch Depioyment
{Seoure SD-WAHN)
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HARDWARE
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Interfaces
. 2X BE RJAS HA / MGMT Ports

3. 2x 10 GE SFP+ Slots

:.4:- o Iﬂ Gl‘ qu‘ Fnrt[Lmk Sk‘:-t$ ___

5. 8x GE SFP Slots

Trusted Platform Module (TPM)

Tha FortiGate 200F Series faatures a dedicated module

that hardans physical networking appliances by generating,

storing, and authenticating eryptographle keys, Hardware-
based securty mechanlsins protéct agalnst mallclous
saftware and phishing attacks.

Powered by SPU

» Fartinet’s custom SPU processors
daliver the powar you need to detect
maliclous cantant at multl-Gigablt
speéds

= Other security technologies cannol pratect against
lodays wide range af content- and connection-
basad threals bacause thay raly on general-purpose
CPUs, causing a dangerous performance gap

= 5PU processors provide the performance needed
to pBlock emerging threats, meet rigorous third-parly
certifications, and ensure that your network security
solutlon does not bacome & network bottleneck
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Hardware Features

BHEERE/H

Network Processor

Fortinets new, breakthrough SPU NPEXLIte natwork
processor warks (nline with FartiQS functions delivaring:

» Superiar firewall performance for IPv4]IBvE, SCTP and
multicast traffic with ulira-low latency

= YPM, CAPWAR and IP tunnel aceeleration

s Anomaly-based intrusion prevantion, checksum offload,
ang packet defragmentation

= Traffic shaping and priority queuing

Content Processor

Fortinets ninth generation custom SPU CPA cantent
processer works outside of the direct Tlow of traffic and
accelerates the inspaction,

Access Layer Security

FortiLink protocal enables you to canvarge security and

tha natwark access Oy integrating the FortiSwitch into the
FortiGate as a logical extension of the NGFW. These Fortilink
enabled pors can be reconfigured as regular ports as
nedded
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FORTINET SECURITY FABRIC

Security Fabric

The indusiry’s highest-performing cybersecurity platform,
powered by FortiOs, with a rich ecosystemn designed to
span the extended digital attack surface, dallvering fully
automated, self-healing network sacurity.

= Broad: Coordinated detactlon and enforcement across the
entire digital attack surface and lifecycle with converged
netwarking and securily across edges, clouds, endpalnis,
and users

= Integrated: Integrated and unified securlty, operation,
and parformance across different lechnologies, location,
deployment options, and the richest acosysteam

= Automated: Context aware, sell-haaling netwerk and
security posture leveraging cloud-scale and advanced Al
to autamatically deliver near-réal-tima, user-to-application
coordinated protection across the Fabrie

The Fabric empowers organizations of any slze to secure and
simplify thelr hybrid infrastructure on the journey to digital

innovation.
@ Fortios™
Operating System

FortiQs, Fortinet's leading cperating systom anabla the
convergenca of high performing natworking and sacurity
across tha Fortinet Security Fabric delivaring consistent and
context-aware security posture across notwork endpoint, and
clouds. The arganically bullt best of breed capabilities and
unifiod approach allows organizations to run thelr businesses
without compromising performance or protection, supparls
seamless scalability, and simplifies innovation consumption,

SERVICES

FortiGuard™
Security Services

ForliGuard Labs offer real-time inteligance on the threat
landscape, delivering comprehensive security updates across
the full range of Fortinet's solutions. Comprised of sacurity
threal researchers, engineers, and forensic specialists, the
team collaborates with the world's leading threat menitoring
organlzations and other nelwork and securlty vendars, as wall
as law enforcemeant agencles,

T'he ralease of FortlOS 7 dramatically expands the Fortinet
Security Fabric’s abllity to deliver consistant securily across
hybrid deployment models of Hardware, Software, and
Software As-a-Service with SASE and ZTNA, amang othars.

FortiCare™

- Services

Fortinet is dedicated to helping our customers succeed, and
every year FortiCare services halp thousands of organizations
get the most from their Fortinet Security Fabric solution. We
have more than 1000 experis to help accelerale technology
implomantation, provide reliable assistance through sdvancad
support, and offer proactive care 1o maximize security and
performance of Fortinet deploymenis.
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..In 1he heart of Florida's Fulure
January 4, 2022

Public Works Department

Weekly Report: Week of December 24 through December 30, 2021
Tuesday, Dec. 28th, 2021

We returned to work on Tuesday the 28 with several employees out. We have 2 employees
that have been injured in wrecks, 1 the weekend of December 18" and 1 that has been
out for several weeks due to injuries. There are 3 employees out that have tested positive
for the Cownid-19 virus.

The staff has been moving desk and other furniture around for the Police Department,
along with fixing closet space in offices at City Hall. The staff is also moving some other
office’s around in City Hall. Other staff members were picking up bags of yard waste on
North and Southside.

Wednesday, Dec. 29, 2021

Crews still picking up bags of leaves while some were picking up paper on the right of way,
Boom truck helped the Rec. Department with picking up leaves at the parks. Also, helped
Rec. Dept. spray City Hall with sanitizer,

Tomey & Dexter were fixing drain on S, Duval & Johnson St.
Thursday, Dec. 30th, 2021

Two crews were picking up bagged yard waste and some solid waste on Wednesday and
Thursday route.

One crew was picking up trash on city right of ways.

Tomey & Dexter went to check the Beaver Dam on Mahaffey Farm to make sure that pipe
was clear and water was running freely.

Call from resident about someone cleaning out a house. The situation was checked out
and staff let the resident know that this would be turned over to Code Enforcement.

Had a sidewalk repair to be done on N. Adams Street that was reported by Capital City
Bank.

It being the end of the week crews came in early to wash and clean trucks.

l1|Page



Date of Meeting:

Date Submitted:
To:

From:

Subject:

City of Quincy, Florida
City Commission
STATUS REPORT

January 11, 2022

January 04, 2022

Honorable Mayor and Members of the City Commission
Dr. Beverly A. Nash, Ph.D., Interim City Manager
Reggie Bell, Director, Public Works Department

Street Sweeper Schedule and Gutter Maintenance Schedule

For review and reporting to the City of Quincy’s City Commission.

l1|Page



lanuary 4, 2022

TO: Dr. Beverly A. Nash, Ph.D.

FROM: Reggie Bell

subject: Information For Regular City Cammission Meeting, Tuesday January 11. 2022

Information—street sweeper/gutter maintenance schedule

Street Sweeper schedule

Attached is the Street Sweeper schedule for each day of the week. If for some reason the operator does
not get through with the day, he will pick up the next day where he left off. Once that is done, he will
continue onto the next schedule days streets. There is no specific schedule for Friday, the purpose of
this is to leave it open so if the operatar needs to finish the Thursday route,

These reports are turned in daily and filed with the daily reports.

Gutter Maintenance Schedule

Attached is the Storm Drainage Cleaning schedule and a copy of the Storm Drain Inspection Sheet. Each
week a crew will inspect x number of streets until all have been done. A report will be filled out as the
drain Is inspection and comments will be added as to the condition of each draln. These reports will be
turned in and if further work needs to be done it will be schedule to be corrected.

The 1st month there are 68 streets, 2™ month 59 streets, 3" month 41 streets, and 4 month 39 streets.
By following this schedule, we will be able to inspect the starm drainage system three (3) times a year.

These reports will be filed daily as inspactions are done. If any corrective measures are needed, then a
separate report will be done at the time of repalr and filed with the original report.



STREET SWEEPER SCHEDULE

*CGNTINGEHT UPON NO TEGHHICALITIEE WITH EQUIPMENT
- e : |

Hmn Trailar Park

Bay Elrual

Dueula Siraat

N EF Ei A Dmra
Bradley Strasat w. King Street Circla Driva S Slkes Stroet Lincoln Streat
Lyons Street W. Franklin Street Berry Streot Collins Streat Cleveland Straat
Peacock Street | W. Washington Street Hill Straat Warren Street Sumter Streat
Marshall Street N. 10th Street Canal Street 8 Manroe Streot Gilchrist Streat
N. Malcalm Street N. 11th Street 5. GF & A Drive W Clark Street Dave Street
N. Chalk Streot N. 12th Street S, Chalk Street W Crawford Straet Ray Road (check)
N, Lowa Straet Forest Drive McGoe Stroot S Jackson Streat S. Main Straat
Carver Street Dogwood Drive 5. Lowe Straat 5 Calhoun Street Williams Streat
Kelly Strest Flatcher Drive Ivay Drive W.GF& A Driva Lincoln Street
. Shadow Streot Magnolia Drive 5. Maleolm Stroet | S. Stewart Streat Mainling Street
Sargen! Streot Pina Avenue BW Roberts Street MLK Bivd 5. Cleveland Straet
Camellia Drive Hillcrest Avenue Short Street 5. Key Sirest Live Oak Street
Jotty Avenue Myrtle Avenue Bay Street S, Ward Street Eim Streat
Alba Avenue Sunset Drive Stanley Stree S. Bth Street West Street
King Streot Park Avenue Valley Drive 7th Streal Stevens Strast
N. Corry Streat Clayton Avenue 5. Shadow Straat Station Street Smith Straet
E. Sharon Street Hosewood Street Fation Street Bth Street Hardin Street
N. Love Streel N. 13th Strast MecArthur Streat 5th Streat Camilla Street
M, Duval Street 14th Streat Santa Clara Ave 4th Streat Caldwell Stroot
Franklin Streat Fowler Drive Syndicate Street 3rd Street Holland Street
| Washington Street N, Graves Street Earnest Strest 2nd Stroet 5. Cone Streat
N. Madison Streat N. Cleveland Stroat Crawford Streat 151 Stroet Flarida Avanue
Elisa Drive Pittman Street 5 Corry Stroet Smith Straat Thomas Alley
|_Buena Vista Avanue N. Caone Street 5 Love Street Hardin Street Thomas Streat
N. Adams Streat Chureh Streat _8. Duval Straat 5. 9th Street McKelvey Straet
Dazell Streat W. Washington Street | 5. Madison Streat 5. 10th Strest Lucky Street
North Strest N. Shelfer Streot E Clark Streat S. 11th Streat Inlet Streat
W, Sharan Street Macon Street Johnson Straet S. 12th Streat S. Shelfer Street
M. Monroe Street W. Sharon Street Davis Stroet Jefferson Court MLK Blvd
N. Jackson Straat W. Franklin Street Craflan Stroet W. Crawford Street Flagler Street
N. Calhoun Streat Lillian Springs Road § Adams Streel Kent Street Frierson Streat
N. Stewart Strast N. Virginia Street M Betlinat Dr 3. Parro Stroat Hamilton Strasat
N. Key Street Carglina Strost S Batlinet Dr 5, Slappey Street Willie Ruth Williams Lane
M. 8th Streat Pavilion Straet E Batlinet Dr W, Clark Stroat 8. Virginia Street
Bonita Drive Linda Street W-Betlinet Dr Laura Streat Osceola Street
Highland Avenue Marty Streat Wallaco Dr Cooper Street Kennedy Lane
Faorest Drive Ocean Stroet Cheeseborough Ave Brumby Straat Arlington Circle
Ballamy Drive Morthside of 90 (check), S Madison Street Live Oak Stroet Industrial Drive
Burmah Drive S Love Street Green Streel Atlanta Street
5 Duval 5t Goorge Stroeat Southside of 90 (check)
Dupont Ave Orlando Strest
Graenwood Dr PTP




1* Month
Southeast Zane

2+ Month 39 Konth d" Manth
Southwest Zone Morheast Zong Marthwest Zone

Public Works Stafl  will
periorm the cleanup of
Starm Drains on the streeis
ligted 3 times a year.
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PUBLIC WORKS
STORM DRAIN INSPECTION SHEET

Date

Street Name

Drain &

Inspected By

Condition

After initial Inspection:

Corrective Measures

Date to be done

Campletion date

Inspected by
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.in the heart of Florida's Fulure

December 30, 2021 Weekly Departmental Report

Parks and Recreations Department

» Youth basketball practice Monday-Sunday weekly,
e Basketball games start on January 10, 2022,

» Basketball development league for ages 3 & 4-year-old start
January 15, 2022,

s All parks will be cleaned & leaves blown off the ground &
picked up for the holidays.

e Birthday party at Campbell Kelly on Thursday 12/30/21
@3pm-8pm.

» Meeting with staff will take place on January 4, 2022.

e Starting January 4, 2022 we will began repainting the parking
space lines at Tanyard Creek.

e During the first 3-4 months of the 2022 - every park in the city
will be updated, painted & given a safety check.

¢ Zumba class for adults in 2022 at the Rec Center or Campbell
Kelly Center.
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404 West Jefferson Street 6 4 Quiney, FL 32351

January 5, 2022

Parks and Recreations Department
DeCody Fagg, Director

Status Report: 2021 City of Quincy - Christmas Parade

On December 10, 2021 the City of Quincy, Florida held its annual
Christmas Parade which was canceled in 2019 and 2020 due to COVID = 19. The
Christmas began at 6pm and started on Washington Street behind Fire Station
#1 then ended at the courthouse square downtown Quincy, There were over 40
participants in the parade, which one of the largest participant total since
starting the Christmas parade several years ago.

This parade was the best Christmas parade the city has experience, which got a
huge participating role from all the City of Quincy departments and employees.
2021 Christmas parade also had a large number of spectators than was
expected. This was the first year the city had food trucks at the parade, which
was provided by Main Street. The commentators did a wonderful job: Michael
Parks & Ron Green) and the judges for the best float competition were Cedric
Akins, Monica Smart & Dollene Williams). Gadsden County High School and
West Gadsden Middle School were the two bands represented in the city of
Quincy Christmas Parade, The parade estimated ending time was between 8pm
and 8:30pm.

Best Float Winners

1# Place - DJ Trucker

2md Place — Gadsden County Sherriff Department
3 Place - City of Gretna

1|Page



CITY OF QUINCY, FLORIDA

CITY COMMISSION
AGENDA REQUEST
Date of Meeting: January 11, 2022
Date Submitted: January 4, 2022
To: Honorable Mayor and Members of the City
Commission
From: Dr. Beverly Nash, Ph.D., Interim City Manager, City of
Quincy
Charles J. Hayes, Interim Director, Building and
Planning
Subject: Ordinance No. 1126-2022 Annexation - FIRST
READING

Statement of Issue:

This is the first reading of Ordinance 1126-2020 relating to the annexation of a
16-acre parcel located on the westside of Pat Thomas Parkway. The Notice of the
annexation was published in the Gadsden County Times, on January 5, 2022,
As required by state law. As of today, no members of the public have expressed
any opposition to the proposal for annexation. The City’s stafl has identified no
issues with the proposed annexation and is therefore recommending the passage
of Ordinance Number 1126-2022 on First Reading. (Please see attached
Ordinance 1126-2022).

Voluntary Annexation Requirement: The proposed annexation meets the

State’s three requirements for voluntary annexation listed in Section 171.044,
FS; stating that: 1) the subject area for the annexation be contiguous to the City's
boundary, 2) the subject area for annexation be compact, and 3) the annexation
does not result in the creation of an enclave. The subject area for this annexation
abuts the City’s boundary on the south; it is a compact development area
currently serving as an institution; the annexation will not result in the creation
of an enclave (see attached map).

Property Description:

Page 1 of 5



The subject site for annexation involves a 16-acre property (Parcel 3-24-2N-
4W-0000-00230-0100, located on Pat Thomas Parkway.

is the A tion N

Annexation is the process of bringing property into the City limits. It is one of
the primary means by which cities grow. Cities annex territory to provide
urbanizing areas with municipal services and to exercise regulatory authority
necessary to protect public health and safety. The proposed annexation area will
expand the City's boundary further to the south.

Infrastructure Availability:

Utility Availability: The subject site receives utility services from the city: water,
sewer, electric, gas; etc. The infrastructure needed to supply these services are

already in place and no new cost will be borne by the city as a result of the

annexation.

Cost/Benefit:

This property is currently served by the City's utilities: water, sewer, electric,
gas; etc. The city charges a 25% surcharge on water and sewer recipients that
are located outside the City's jurisdiction.

In addition, the City will charge permit fees for any work performed on the
property for which a permit is required, for example, plumbing, mechanical,
electrical, and gas, upgrades, and repairs.

Thus, the gain in permit fees will more than compensate for the money lost by

removing the water and sewer surcharge.

Conclusion:

The City’s staff recommends that the proposed annexation benelfits the City of
Quincy. In view of this, the City’s staff is requesting the City Commission to
approve Ordinance 1126-2020 on first reading,.

OPTIONS:

Option 1: Approve Ordinance No. 1126-2022 on First reading.

Option 2: Do not approve Ordinance No. 1126-2022 on [irst reading.
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ORDINANCE NUMBER: 1126-2022

AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, RELATING
TO THE ANNEXATION OF 16 ACRES OF CONTIGUOUS
PROPERTY INTO THE CORPORATE LIMITS OF THE CITY,
PROVIDING FOR AUTHORITY; PROVIDING FOR ANNEXATION
AND LEGAL DESCRIPTION; PROVIDING FOR A MAP OF
ANNEXED AREA; PROVIDING FOR ZONING AND LAND USE;
PROVIDING FOR COMPLIANCE WITH LAW; PROVIDING FOR
FILING; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission has received a Petition for Voluntary
Annexation of property Exhibit “A”, attached, and made a part hereof by
reference, regarding the property described hereinbelow, which is within
Gadsden County, Florida, and which is compact and contiguous to City of
Quincy, City limits.

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF QUINCY, FLORIDA, AS FOLLOWS:

SECTION 1. AUTHORITY. The authority for enactment of this Ordinance is
Sections 166.021 and 171.044 of Florida Statutes.

SECTION 2. ANNEXATION AND LEGAL DESCRIPTION. The property described
below, which is situated in Gadsden County, Florida, and compact and
contiguous to the City of Quincy, Florida, is hereby annexed to the City of Quincy
and the City of Quincy’s boundary lines shall be redefined and hereby amended
to include such property within its City limits, to wit:

Parcel ID 3-24-2N-4W-0000-00230-0100
Location Address PAT THOMAS PKWY, QUINCY 32351

Brief Tax Description

OR732P11280R571P17230R486P 1197, OR512P 1119 THE SW1/4
OF THE NW1/4 OF SECT 24-2N-4W, LYING WEST OF SR 267 AND NORTH OF
HOGAN LANE; LESS PART PER OR 512 P 1119 AND LESS PART TO DOT AND
LESS THE FOLLOWING: COMM AT THE NWC OF THE 81/2 OF THE NW1/4 OF
SECT 24-2N-4W,RUN NB88*55'29"E 54.54 FT; S01*05' 37"E 558.46 FT TO
BEGIN; N89* 17'58"E 683.09 FT; NOO*42'02"W 50.0 FT; N89*17'S8"E 736.05 FT
TO A POINT ON THE W/LY RT/WY OF SR 267; S/LY ALONG SAID SR 267
517.73 FT; N88*43'41"W 10.0 FT; S01*24'13"W 15.0 FT; S88*51'22"E 10.0 FT;
S/LY ALONG SAID RT/WY 232.54 FT; S51*33'14"W 8.62 FT TO HOGAN LANE;
S89%17'58"W 1411.86 FT; NO1*13'44"W 285.15 FT; N89*40' 24"E 52.20 FT;
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NO1*05'37"W 433.71 FT TO POB ALSO LESS & EXCEPT PER DEED OR 732 P
1128 TO FLA DOT COMMENCE AT THE NWC OF THE S 1/2 OF THE NW 1/4
OF SECT 24 2N 4W BEING ON THE NORTHERLY LINE OF THOSE LANDS
DESCRIBED IN OR 512 P 1121: THENCE ALONG THE NORTHERLY &
EASTERLY OF SAID LANDS FOR THE FOLLOWING 2 COURSES; RUN N
88*55'29" E A DISTANCE OF 54.54 FT, THENCE RUN S 01*05'37" E A
DISTANCE OF 508.46 FT, THENCE RUN N 89*17'58" E A DISTANCE OF 1409.40
FT T POB. THENCE CONTINUE N 89*17'58" E A DISTANCE OF 10.08 FT TO A
POINT ON THE WESTERLY ROW OF STATE RD NO 267, SAID POINT BEING ON
A CURVE, CONCAVE EASTERLY, HAVING A RADIUS OF 5779.55 FT; A CHORD
BEARING OF N 07*32'34" EAST AND A CHORD DISTANCE OF 18597 FT;
THENCE RUN NORTHEASTERLY ALONG SAID ROW LINE THROUGH A
CENTRAL ANGLE OF 01*50'37" FOR AN ARC DISTANCE OF 185.98 FT, TO A
POINT OF TANGENCY; THENCE CONTINUE N 07*18'26" E A DISTANCE OF
27.33 FT; THENCE DEPARTING ROW LINE RUN N 82*43'34" W A DISTANCE OF
10,00 FT; THENCE RUN S 07*16'28" W ALONG A LINE 10.00 FT WEST OF &
PARALLEL TO WESTERLY ROW OF STATE RD 267 A DISTANCE OF 27.22 FT,
TO THE POINT OF CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A
RADIUS OF 5789.65 FT; THENCE RUN SOUTHWESTERLY ALONG THE ARC
THROUGH A CENTRAL ANGLE OF 01*51'19"; FOR AN ARC DISTANCE OF
187.48 FT TO POB.

(Note: *The Description above is not to be used on legal documents.)

ANNEXATION AREA: l6-acre parcel of land on which is currently located. The
Gadsden County Property Appraiser under Parcel ID 3-24-2N-4W-0000-00230-
0100 is located at Pat Thomas Parkway.

SECTION 3. MAP OF ANNEXED AREA. The property annexed is specifically set
forth in the map marked as Exhibit “B”, attached hereto, and made a part hereof
by reference.

SECTION 4. ZONING AND LAND USE. Pursuant to general law, the property
hereby annexed was subject to Gadsden County land development, land use
plan, zoning, and subdivision regulations which remain in full force and effect
until rezoned by the City of Quiney to comply with the comprehensive plan,

SECTION 5. COMPLIANCE WITH LAW. The property shall be subject to all the
laws, ordinances, and regulations in effect in the City of Quincy upon the
effective date of this Ordinance.

SECTION 6. FILING. Upon passage, the City Clerk is directed to file a certified
copy of this ordinance with the Clerk of Circuit Court of Gadsden County, the
Chief Administrative Officer of Gadsden County, and with the Florida
Department of State, within 7 days after adoption of this ordinance, as directed
by general law.
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SECTION 7. EFFECTIVE DATE. This ordinance shall become effective upon its
adoption by the City of Quincy City Commission and signature of the mayor.

INTRODUCED IN OPEN SESSION OF THE CITY COMMISSION OF THE CITY OF
QUINCY, FLORIDA THIS 11th DAY OF JANUARY 2022,

ADOPTED BY THE CITY COMMISSION OF THE CITY OF QUINCY, FLORIDA,
THIS DAY OF JANUARY 2022,

APPROVED:

Ronte Harris, Mayor
Presiding Officer of the City Commission
and The City of Quincy, Florida

ATTEST: Approved as to Form:
Janice Shackelford Attorney Gary Roberts
Clerk of the City of Quincy and City Attorney, City of Quincy, Florida

Clerk of the City Commission thereof
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CITY OF QUINCY, FLORIDA

CITY COMMISSION
AGENDA REQUEST
DATE OF MEETING: January 11, 2022
DATE SUBMITTED: January 4, 2022
TO: Honorable Mayor and Members of the City Commission
FROM: Dr. Beverly Nash, Ph.D., Interim City Manager, City of
Quincy
Charles J. Hayes, Interim Director, Building and
Planning
SUBJECT: Ordinance No. 1127-2022: Zoning Map Change - FIRST
READING

Statement of Issue:

This agenda item involves the request for the first reading of Ordinance 1127-2022 to
revise the City's zoning atlas to assign properties to the City’s zoning designations.
This will be consistent with the Future Land Use Map designations assigned to these
properties, as required by State law. The amendment proposal appeared before the
Planning and Development Review Board (PDRB) on November 1, 2021, during which
the board voted unanimously to recommend approval of the proposed land-use
changes, Staff is recommending that the City Commission approve the first reading
of Ordinance 1127-2022.

OPTIONS:

Option 1:  Approve Ordinance No. 1127-2022 on first reading making changes to
the zoning map.

Option 2: Do not approve Ordinance No. 1127-2022 on first reading making
changes to the zoning map.

Staff Recommendation:

Option 1
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ATTACHMENTS:

. Ordinance 1127-2022.

. Zoning Map

. Sample copy of the advertisement (notification)

. Complete application for Small Scale Comprehensive Plan Map and Rezoning
Future land Use Map Change from Conservation

£ Wk =
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ORDINANCE NO. 1127-2022

AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, AMENDING THE CITY OF
QUINCY ZONING MAP AS ADOPTED BY ORDINANCE NUMBER ON AUGUST 11,
1992, AS MAY HAVE BEEN AMENDED FROM TIME TO TIME; PROVIDING FOR
FINDINGS; PROVIDING FOR PURPOSE AND INTENT; PROVIDING FOR TITLE OF
ZONING MAP AMENDMENT; PROVIDING FOR ZONING MAP AMENDMENT BY
ADOPTING NEW ZONING DESIGNATIONS FOR THE CERTAIN IDENTIFIED
PARCELS TO CORRESPOND WITH CONTEMPORANEOUSLY ADOPTED FUTURE
LAND USE DESIGNATIONS FOR SUCH PARCELS IN THE COMPREHENSIVE
PLAN; PROVIDING FOR SEVERABILITY; PROVIDING FOR COPY ON FILE; AND
PROVIDING FOR AN EFFECTIVE DATE.

SECTION 1. Findings.

WHEREAS, pursuant to the requirements of the Community Planning Act, Chapter
2011-139, Laws of Florida, amending Chapter 163, Part II, Florida Statutes, (formerly
the Local Government Comprehensive Planning and Land Development Regulation
Act of Chapter 163, Part Il, Florida Statutes, and former Chapter 9J-5, Florida
Administrative Code) (hereinafter “Community Planning Act”) the City of Quincy has
adopted and has in effect the City of Quincy Comprehensive Plan; and

WHEREAS, to implement the Comprehensive Plan and as required by Section
163.3202, Florida Statutes, the City has adopted a Land Development Code by
Ordinance No. 789 effective on August 11, 1992, as may have been amended from
time to time, which code includes Zoning Designations that are consistent with and
implement the Comprehensive Plan Future Land Use Map designations for all parcels
of land within the City: and

WHEREAS, the City recently adopted amendments to the Comprehensive Plan Future
Land Use Map to include land use designations for a number of recently annexed
parcels and to change the designations for four additional parcels; and

WHEREAS, the City now desires to enact amendments and additions to the City
Zoning Map to include zoning designations for all parcels included in the
Comprehensive Plan Future Land Use Map amendments that are consistent with and
implement the Plan designations; and

WHEREAS, the public hearings required to be held by Florida Statutes and City code

have been appropriately noticed and held by the Planning and Development Review
Board, functioning as the Local Planning Agency, and by the City Commission.
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NOW, THEREFORE, BE IT ENACTED BY THE CITY OF QUINCY, FLORIDA THAT
THE CITY OF QUINCY ZONING MAP IS HEREBY AMENDED AS FOLLOWS:

SECTION 2. Purpose and Intent

This ordinance is enacted pursuant to Section 2(b), Article VIII of the Constitution of
the State of Florida to carry out the purpose and intent of and exercise the authority
set out in, the Community Planning Act, Sections 163.3161 through 3215, Florida
Statutes.

SECTION 3. Title of City Zoning Map Amendment

This zoning map amendment of the City of Quincy, Florida shall be entitled Zoning
Map Amendment 2015 =1,

SECTION 3. Zoning Map Amendment Adopted

The City of Quincy Zoning Map (Ordinance No. 789 effective on August 11, 1992, as
may have been amended from time to time), is hereby amended as follows:

PARCEL 1: Located on E Jefferson Street 3-08-2N-3W-0000-00340-0000

SECTION 4. Severability

If any portion of this ordinance is deemed by any court of competent jurisdiction to
be void, unconstitutional, or unenforceable, then the remaining provisions and
portions shall remain in full force and effect.

SECTION 5. Copy on File

A certified copy of the enacting Ordinance, as well as, certified copies of the City of
Quincy Zoning Map Amendment, cited in Section 3 above shall be filed with the City
Clerk of the City of Quincy, Florida.

Page 4 of 7



SECTION 6. Effective Date
This Ordinance shall become effective upon passage.

INTRODUCED on first reading in open session of the City Commission of the
City of Quincy, Florida, on this ___dayof __, A.D. 2022,

PASSED on second and final reading in open session of the City Commission
of the City of Quincy, Florida, on this ___dayof | A.D. 2022,

Ronte Harris, Mayor
Presiding Officer of the City Commission of
the City of Quincy, Florida

ATTEST: Approved as to Form:
Janice Shackleford ' Attorney Gary Roberts
Clerk of the City of Quincy and City Attorney, City of Quincy, Florida

Clerk of the City Commission thereof
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NOTICE OF INTENT
AND ADOPTION PUBLIC HEARING
TO ADOPT CHANGES TO THE ZONING
MAP OF THE CITY OF QUINCY, FLORIDA

Notice is hereby given to all concerned that the Quincy City Commission will hold its
meeting on January 11, 2022 at 6:00 P.M. in the Quincy City Hall, 404 W. Jefferson
Street to conduct a First Reading of the following Ordinance to adopt changes to the
zoning map of the City of Quincy. The ordinance is entitled:

ORDINANCE NO. 1127-2022

AN ORDINANCE OF THE CITY OF QUINCY, FLORIDA, AMENDING THE CITY OF
QUINCY ZONING MAP AS ADOPTED BY ORDINANCE NUMBER ON AUGUST 11,
1992, AS MAY HAVE BEEN AMENDED FROM TIME TO TIME; PROVIDING FOR
FINDINGS; PROVIDING FOR PURPOSE AND INTENT; PROVIDING FOR TITLE OF
ZONING MAP AMENDMENT; PROVIDING FOR ZONING MAP AMENDMENT BY
ADOPTING NEW ZONING DESIGNATIONS FOR THE CERTAIN IDENTIFIED
PARCELS TO CORRESPOND WITH CONTEMPORANEOUSLY ADOPTED FUTURE
LAND USE DESIGNATIONS FOR SUCH PARCELS IN THE COMPREHENSIVE
PLAN; PROVIDING FOR SEVERABILITY; PROVIDING FOR COPY ON FILE; AND
PROVIDING FOR AN EFFECTIVE DATE.

The subject parcels for the amendment are identified in Table 1, below, and in the
area described on the attached Map. Interested parties may view the amendment at
the Office of the Building and Planning Director during weekdays from 8:00 A.M. to
5:00 P.M., in the City Hall at 404 W. Jefferson Street, Quincy, Florida; and may also
appear at the meeting and be heard with respect to the amendment,
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Submitted to the City of Quincy September 21, 2021

Request for Small Scale Comprehensive Plan Map Amendment and Rezoning
Future Land Use Map Change from: Conservation QOverlay To: Commercial
Zoning Map Change from: _Conservation To: C-1 General Commercial

APPLICANT INFORMATION
Owner: North Florida Asphalt Incorporated_(Contact; Tim Harrel)
Address: 4801 Old Bainbridge Road _Tallahassee, FL_32303

Authorized Representative: Allara Mills-Gutcher, AICP, the planning collaborative
Address: 2311 Lee Sireel, Lynn Haven, FL_32444

E-mail address: allara@theplanningcollaborative.com _ Telephone: 8503199180

PROPERTY INFORMATION

Properly Address: None assigned. At the northwest comer of the intersection of HWY 90 (Blue
Star Highway) and G F&A Drive, Quincy, Florida

Property Appraiser Tax 1D Number: ion of 3-08-2N-3W-0 -
Legal Description: See Allached Survey Tolal Acres: 2.0
Current Use of Property: Vacant Proposed Use of Property: Relall Stora

Dusr:ﬁba lhe reason for thﬂ request: MMULMMMEMMM

Attached lo this request for a Future Land Use Map amendment and a zoning change arae tha
following documaents:

Dascription 1o support the requast

Attachmenl 1~ A vicinity map showing the location of the proparty
Attachment 2 — The legal description of the property

Attachment 3 — Survay of the praperty

Attachment 4 — Tax bill to show ownership of the property
Attachment 5 - Zoning Map of the properly

Altachment 6 — National Wellands Inventory Map of the proparty
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Attachment 7 = FEMA Flood Insurance Rate Map of the property

As autherized agant of this application for Parcel ID 3-08-2N-3W-0000-00340-0000 within the

clty limits of Quincy, Fiorida, | hereby cartify that:

1) lam duly qualified as the authorized agent to make this application,

2) Allinformation given is accurate to the best of my knowledge and belief, and | understand
that deliberate misrepresentation of such information will be grounds for denial of this
application.

3) | authorize the City staff to place a public notice 8ign on the property referenced herain,
and make public notice of this request as required by Florida law,

SignatuTe of Authorized Agent

Printed name of Authorized Agent

STATE of Florida___, COUNTY of Bay
This instrument was acknowledged.before me tmdp__day G&PMM 2021 by Allara

Mills-Gutcher who m_ﬁm ma or has produced as
."‘"I
s "f / - ‘\‘ﬂﬂmgi:F"”r Nﬂtll"y a.‘F
: SROTAR) 0
i
28 1022
Thdie el o S
LA 18, T
GRS
Nﬂtﬂfv Name Printed gLt
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Description to support the request
Parcel Location and Description

This request is a combination Future Land Use Map amendment and rezoning of an approximate
2.0 acre parcel, which will be a newly created parcel from the parent eighty (80) acre parcal
assigned a Property ID Code of 3-08-2N-3W-0000-00340-0000 by the Gadsden County Property
Appraiser. Attachment 1 dapicts a vicinity map of the subject parcel. The legal description is
included as Attachmant 2. A survay of the property is included herein as Attachment 3.

The property fronts HWY 80 (Blue Star Highway) within the City limits, with additional frontage
along G F&A Drive. The parcel Is currently vacant with soma vegetation. There is an existing
utility easement at the north border of the site. Figures 1 and 2 show recent photographs taken of
the parcel.

Figure 1. Street View of Property from the Intersection of HWY 90 and G F&A Road, Looking
Waest

City of Quincy Small Scale Map Amendmant | N. Florida Asphalt Inc. Property Papge 3o0f 12



Figure 2. Street View of Property from G F&A Road Looking South Toward HWY 90

Figure 3 below shows the aerlal photograph of the vicinity, as taken from the Gadsden County
Properly Appralser website. The aerial photograph is dated 2019, and shows the genaral
development pattern in the area. There are several larger parcels north of the site along G F&A
Drive. Some are used residentially. The City of Quincy wastewater treatment plant is located at
the north end of this road.

Immediately bordering the new parcel on the west is the same property owner, and therefora tha
use of the property is currently identical and is considered vacant. Further to the west and on the
north side of HWY 90 (Blue Star Highway) are residential uses. Along HWY 90 are a variety of
commercial uses. A property taxed “nightclub/bar” is directly west and diagonal to the site across
HWY 80.

The parent parcal owned by the applicant is classified as “vacant commercial® by the Gadsden
County Property Appraiser.
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Figure 3. Asrial Photograph of the Site

. Tonpste

X i

Source: Gadsden County Proparly Appraiser

Property Boundary noted is for llustrative purposes only and should not be used for lagal
daterminations,

Approximato Proparty Boundary Gadsdan County Parcel Boundarles

Comprehensive Plan Consistency

Currently the Future Land Use Map (FLUM) calegory assigned to the parcel is Conservation

Overlay. The Fulure Land Use categories assigned lo adjacent parcels are noted in Table 1
below.

Table 1. Subject and Abutting Parcel Future Land Use Map Designations

Subject Parcel Nerth South . East West
Conservation | Unincorporated
Ovarlay Gadsden

(Across HWY Consarvation Conservation

(proposed to County and Ovaerlay and
bacome Low-Density 00) Commercial Agricultura/Rural vy
Commercial) Rasidential

Seurce: City of Quincy Comprehansive Plan Map |4: Adopted Fulure Land Use Map, last amandad July
28, 2020
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The request is to amend the FLUM to the same category that is currently south across HWY 90
(Blue Star Highway). Figure 4 below is a clip from the Future Land Use Map, showing the vicinity.

Figure 4. Future Land Use Map of the vicinity

’ Genaral location of the site

- Agriculture
. Commercial

B Fublic/semi Putlic
Medium Density Residential

[ ] Low Density Residential

[:] Consarvation Overlay

Source: City of Quincy Comprehensive Plan, Map |-4.

The following objectives and policies are included to demonstrate that this request is consistent
with tha City of Quincy Comprehensive Plan,

FLU Element Objective 1:4 Discourage Urban Sprawl and Encourage Redevelopmant states that
the City will adopt regulations to limit the proliferation of urban sprawl. Furthering this objective,
Palicy 1.4.1 encourages inflll development within “urbanized areas of the City".

Response: This request supports this objective and policy and is censistent by not creating
sprawl, and by choosing a sita that is within the urbanized area of the Cily. This sile is located
adjacent to already developed portions of Quincy. It has the necessary services available, with
available capacities including potable water, wastewater, and transportation facilities, which is
demonstrated later in this report. In fact, the Florida Department of Transportation classifies this
portion of HWY 90 as an “urban arterial” roadway, opposed to a rural roadway, confirming that
this site is within an urbanized area.

Sprawl is created when "leapfrog" development occurs, or in other words where development
occurs outside of already urbanized areas, leaving green field and rural areas before becoming
developed again, typically with low-density or low-intensity uses. This is not the case in this
portion of Quincy, where urban development already exists in this area.
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FLU Element Policy 1.5.2 Inconsistencies raquires Future Land Use amendments fo be consistent
with the character of the community and adjacent Future Land Use categories.

Response: This amendment is consistent with this policy. The Commercial Future Land Use
category is assigned to the parcal directly adjacent to this site, across HWY 90. Although not
abutting, there is also a Commaercial Future Land Use designation assigned to parcels both to the
east and west of this site along HWY 90 (see Figure 4). The extension of this commercial area Is
in character of the developmant along this roadway corridor.

FLU Element Objective 1.7 Transportation/Land Use Compatibility states that the City "will ansure
that population densities, housing types, amployment patlerns, and land uses are consistent with
the City's transportation network.*

Response: This request supporls and is consistent with this objective. HWY 90 is part of the
City's transportalion network, and is the major east-west thoroughfare in Quincy. Additionally,
Comprehensive Plan Map I1-1 Existing Major Thoroughfares and Functional Classification depicts
HWY 90 as a principal arterial, as well as a major thoroughfare, Therefore, the proposed land
use of Commercial is supported al this location as one locatad on a principal arlerial.

FLU Elemanl Policy states “the City shall prohibit proposed land use amendments which are
anticipated to reduca LOS of servica (sic) for transportation facilities below the standard.”

Response: This raquast ia consistent with this policy. No laval of sarvice standards will be
reduced to a point balow the adopted standards as a resull of this amendment. This is
demonstrated loward the end of this report.

FLU Element Objeclive 1.8 Adjacent Jurisdictlons requires Quincy to promote compatibility of
adjacent land uses wilh unincorporalted adjacen! areas of Gadsden County.

Response: FLU Element Palicy 1.8.1 furthers this objective by stating that when considering land

use amendments, Quincy shall “consider existing and proposed land uses that are adjacent to
the proposed amendmant in Gadsden County.”

The only porlion of the site thal abuts unincorporated areas within Gadsden County is that which
is part of the same land-owner’s property. In other wards, the unincorporated area is owned by
the same person as this request. This development will be compatible with the property to the
north, once development, by means of satback, buffering, and other development considerations.

FLU Element Policy 2.1.3 requires “commercial areas" to be located "adjacent to collector or
arterial roadways".

Response: According to the Florida Department of Transporiation (FDOT) Gadsden Counly
Functional Classification of Roadways Map, dated May 4, 2014, HWY 90 is classified as an urban
arterial. Additionally, Comprehensive Plan Map |1-1 Existing Major Thoroughfares and Functional
Classification map shows HWY 80 as a principal arerial. Therefore, this request is consistent
with FLU Policy 2.1.3.
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Traffic Circulation Elament Policy 1.1.2 statas thal the minimum leval of servica standards for all
arlerials and collectors is "C", excepl lor the area belwean Pal Thomas Parkway and tha wastarn
city limits, which this sile is not within,

Rosponsae: According to FDOT, tha year 2020 recorded an average annual daily traflic (AADT)

counl of 14,100 trips for the segment of HWY 90 from G F&A Driva 1o CR 268.' From G F&A
Drive wastward to Madison Sireat, the 2020 AADT is 15,400 trips.

According to the Instituta of Traffic Engineers, a "variely store” generates 6.84 peak hour trips par
1,000 square feet of space.” Because the anticipaled square footage of a store devaloped on
this property is 10,640 square feel, an additional sevenly-two (72) peak hour trips may be
generated. However, approximataly thirty-four (34) percent of those Irips are considered pass-by
trips, or those thal are making an intermittent stop along a roadway without a spacific purpose of
driving to this store.” Therefore, thirty (34) percent of the trips can be removed, as they are existing
trips. This leaves approximately forty-seven (47) new peak hour trips as a result of this
devalopmant,

The Capital Region Transportation Planning Agency (CRTPA) Congestion Management Procass
Report, dated September 2018 reports the faclors needed to determine the peak hour/paak
diractional (FH/PD) trips on the segment of HWY 90 from the Quincy city limits to Stewart Streat.
Using this methodology, an existing 785 PH/PD trips exist in 2020. The new development will
add an additional forty-seven (47) trips, bringing the tatal PH/PD trips to 832 trips.

The peak hour flow capacily for this roadway is 3,272 trips. Wilh the additional trip genaralion,
this segment will be at twanty-five (25) percent of the peak hour flow capacity.

Economic Element Goal 1 diracts the City 1o “retain and expand axisting business as well as
recruil new businesses to the communily.”

Responso: This request is consistent with the Economic Element goal, in that the City of Quincy

will support the expansion of new business with the adoption of the land use amendment and the
zoning change.

According to the City of Quincy, as of May, 2020 the City's water treatment plant, which provides
potable water to Quincy, has a parmitted maximum capacily of 8 8BMGD (million gallons daily),
with an average demand of 1.35 MGD. Policy 1.1.1 of the Polable Water Element slates the
adopted lavel of service (LOS) standard for polable water |s 1,740 gallons per day per acre of
nan-residential developmaent.

Rasponse: This two-acre site will creale a demand of 3,480 gallons per day. This level of service
is met as it will not increasa tha thrashald of available capacity to a limit the City cannot provide.

! hitps Mtdaappaprad. dot.state. fl.ua/fta/
2ITE Trip Ganeration Handboaok, 10% Edition, Land Usa 818, Variety Store
1ITE Trip Ganeratlen Handbook, 3@ Edition
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Sanitary Sewer Element Poliey 1.1.1 states that the level of service standard for the sewer
treatment plant is 1,212 gallons per day per acre of commercialfindustrial lands.

Response: With two (2) acres this site will generate a service demand of 2,424 gallons per day.
Accarding to the City of Quincy, as of May, 2020 the City's wastewater treatment plan has a
capacity of 1.5 MGD, with a demand of 115 MGD. An additional 2,424 gallons per day will not
excead the capacity of the Cily's plant. This policy is met.

Zoning Requlations

The current zoning designation of the property is Censervation. The Consarvation district allows
for the following uses (Section 46-201):

1. Single Family dwellings with accessory structures when on the same lot,
2. Resource-based passive recrealional uses.

The requesled zoning designation is General Commercial (G-1) districl. The Genaral Commarcial
district allows for the following uses (Saction 46-209): Note that the proposed use of this site falls
within those uses listed in Number 5 below.

Any use permitted in LC-1 (Light Commercial)

Trade and personal service eslablishments, except automobile service stations or sales
lots within one block of the courthouse square

Automobile, trailer and farm implement sales lols, bul excluding the storage of wracked or
partially dismantled cars,

Commercial amusements, including ballrooms, theaters, commercial games and sports,

Retail stores, excluding lumberyards, junk dealers or any business where the materials
sold are not housed within a building.

Hotels and motels

Aulomabile service siations

Garages, but excluding the sterage of wrecked or partially dismantled cars
. Funeral homes

10. Velerinary hospitals, kennels or clinics,

11.Maintenance and storage facilities

12. Miniwarghouses

13.Malls and mini-malls

14. Nightclubs, bars and cocktail lounges, with certain location criteria.
15. Temporary office spaces

16.Special avents

ol

DENG B

Therefore, the proposed use of a neighborhood retail sfore is consistent with the General
Commercial (C-1) zoning district. Retall stores are an allowable use within this zoning district.

City of Quincy Small Scale Map Amendment | N. Florida Asphalt Inc. Property Page 9of 12



The City of Quincy has adopted in the Land Development Regulations the following criteria for
approval of a zoning change. The response to the section requirements are answered inline to
the criteria.

Sec. 46-80. - Criteria for approval of changes in zoning districts.

Whan the boundary lines of an established zoning district are proposed for change (rezoning),
the planning and development review board and the city commission shall consider the following
critaria in making recommendations and decisions on such changes:

(1) The existing use and zoning of nearby proparly.
Response: The existing use of the property is “vacant”. The existing zoning is “Conservation”.
The adjacent properties are zoned as shown below. Also refer to Attachment 5 for the Zoning
Map.

Table 2. Zoning District Designation of Subject Parcel and Adjacent Parcels

Subject Parcel North South East West
Unincorporated
Gonservation Gadzdan (Across HWY Conservation

x \ Flood Prona Conservation
(proposed C-1) Dugggdimg 1 | 90) Government and Agriculture

This represantation shows that there Is existing commaercial in the area, to the wesl. The parcel
with a "Gevernmant” zoning district designation has a tax classification as "office/non-profit’, so
is also used commarcially.

(2) Whether the properly affected by the zoning decision has a reasonable economic use
as currently zoned.

Response: The property with the current designation of “Conservation” cannat be developed
other than with a single family home (See Land Development Regulation Section 206-41),
providing no economic benefit 1o the City of Quincy.

(3) The extent to which the destruction of property values resulting from existing zoning of
specific parcels promotes the health, safety, morals or general welfare of the public.

Response: This amandment and rezoning will not cause a "destruction” of property values.
The increase in proparty value from a vacant to a developed lot is exponential. In addition,
studies hava shown thal surrounding properly values increase as developmeni ensues within a
jurisdiction. Therefore, this requirement is met.

(4) The relative gain lo the public as compared to the hardship imposed upon the individual
property owner by the proposed zoning classification,
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Response: The adjoining property owner will be the same company who owns this place, which
will be created as a smaller, two-acre parcel at approval of these requests. Therefore, there is
no hardship to the individual property owner. The property owner in this case is the same
company.

The gain to the public is thal where more retail shopping options will be made available to the
citizens of Quincy. This neighberhood store offers goods in close proximity to residential
cuslomers, and to those who are passing by the store on a dally basis.

(5) The suitability of the subject property for the zoning purposes as proposead.

Response: This site, localed immediately abutling a major roadway classified as an arteria,
(HWY 90/Blue Star Highway) is a prime location for a non-residential use. In facl, FLU Element
Palicy 2.1.3 requiras commercial uses lo be located adjacent to an arterial or collector roadway.
Additionally, this sile is high and dry, and not located within a wetland or flood zone. See
Allachment 6 for the National Wetlands Inventory Map, and Attachment 7 for the FEMA Fload
Insurance Rale Map.

Community residential will easily be able to access a commercial establishment at this

intersection. This site provides a prime location for a quick stop to shop for daily needs on the
way home from or to work.

No concerns exist within the Comprehensive Plan or Land Development Code lo prevant the
Future Land Use Map amendment or rezoning of this property to the C-1 designation. This
requirement Is mat.

(6) The length of time the property has been vacant under the present zoning classification
considered in the context of land development in the vicinity of the property.

Response: Records do not indicate that this parcel has ever been developed. The site is
currently vegetated and vacant with no evidence of previous development.

(7) Conformity with the cily's comprehensive plan and future land use map.

Response: As demonstrated in this report, this request is consistent with the City's
Comprehensiva Plan.

(8) Whether the zoning decision will result in a use which will or could cause an excessive
or burdensome use of existing streets, transportation facilities, utilities or schools.

Response: The site has access lo exisling infrastructure. The City of Quincy wastewater
treatment plan |s on the same road to the north, There is a sanitary sewer utility easement on

the north side of the newly creatad parcel (See Attachment 3), offering easy conneclivity to the
sila.

Although the site abuts a major roadway (HWY 90), for safety purposes the ingress and egress
to the site will be via G F&A Drive. This will provide a safe environment for those vehicles
pulling into and out of the site.
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No school impact is created since this development will not generate any dwallings or an
increase in population,

The requirements of this section, which are to prevent the development from causing levels of
service issues o city infrastructure, are met.

{9) Whether other conditions exist that affect the use and development of the property in
question and support either approval or denial of the zoning decision.

Response: All the conditions which are applicable 1o this requesl support the development of
this site commercially. No conditions exist, such as wellands or floodways that inhibit the
devalopmenl of this site. The infrastruclure needed o support this development is in place, and
will not need to ba expanded.

Conglysion

This amendment and rezoning will not cause any level of service standard to cily polable water,
sanitary sewer, or transportation system fo fall below an adopled lavel. No residential
developmenl is parl of the request, and therefore no demand is placed upon park space or
public school systams. Other factors of consistency are demonstraled to meet the requirements
of both the Comprahansive Plan and Land Development Code.

Specifically, this request meets all of the requirements of Section 46-80, naming the criteria for
the support of rezoning this property to the C-1 General Commercial designation. Importantly,
this request for a Future Land Use Map amendment to Commercial is consistent with the
applicable Goals, Objectives and Policies of the Comprehensive Plan.
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ATTACHMENT 2 - Legal Description

SURVEYED LEGAL DESCRIPTION
DEVELOPMENT TRACT ~ PART OF TAX PARCEL 3-08-2N-3W-0000-00340-0000

ALL OF THAT TRACT OR PARCEL OF LAND LYING AND BEING IN SECTION 8, TOWNSHIP 2 NORTH, RANGE
3 WEST, GADSDEN COUNTY, FLORIDA AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGIN AT A 5/8" REBAR SET CAPPED LBI8367 AT THE INTERSECTION OF THE NORTHEASTERLY RIGHT-
OF-WAY LINE OF U.S HIGHWAY 90/5TATE ROAD No. 10/BLUE STAR HIGHWAY (200' R/W) AND THE
SOUTHERLY RIGHT-OF-WAY LINE OF NORTH G F & A DRIVE (60' R/W) AND GO NORTH 45 DEGREES 06
MINUTES D4 SECONDS WEST ALONG THE NORTHEASTERLY RIGHT-OF-WAY LINE OF U.S HIGHWAY
90/STATE ROAD No, 10/BLUE STAR HIGHWAY FOR A DISTANCE OF 300,93 FEET TO A 5/8" REBAR SET
CAPPED LBHB3G7; THENCE LEAVING THE NORTHEASTERLY RIGHT-OF-WAY LINE OF U.5 HIGHWAY
90/STATE ROAD No. 10/BLUE STAR HIGHWAY GO NORTH 44 DEGREES 53 MINUTES 56 SECONDS EAST
FOR A DISTANCE OF 253.00 FEET TO A 5/8" REBAR SET CAPPED LB#B367; THENCE GO SOUTH 45
DEGREES 06 MINUTES D4 SECONDS EAST FOR A DISTANCE OF 387.76 FEET TO A 5/8" REBAR SET CAPPED
LBHE3GY ON THE SOUTHERLY RIGHT-OF-WAY LINE OF NORTH G F & A DRIVE; THENCE GO SOUTH 63
DEGREES 50 MINUTES 28 SECONDS WEST ALONG THE SOUTHERLY RIGHT-OF-WAY LINE OF NORTH G F &
A DRIVE FOR A DISTANCE OF 267 48 FEET TO A 5/8" REBAR SET CAPPED LBHB3I67 AT THE INTERSECTION
OF THE NORTHEASTERLY RIGHT-OF-WAY LINE OF U.S HIGHWAY 90/5TATE ROAD No. 10/BLUE STAR
HIGHWAY AND THE SOUTHERLY RIGHT-OF-WAY LINE OF NORTH G F & A DRIVE SAID POINT BEING THE
POINT OF BEGINNING.

SAID TRACT CONTAINS 2.000 ACRES ~ 87,120 50, FT.

SAID TRACT IS A PART OF TAX PARCEL 3-D8-2N-3W-0000-00340-0000.
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ATTACHMENT 4 - Record of Ownership
W. Dale Summerford Ad Valorem Taxes and Non-Ad Valorem Assessmants

Gadsden County Tax Collector REAL ESTATE 2020 115487
Account Numbar Payor | Exemptions Taxabla Valua Millage Coda

A082ZNIWO000003400000 Saa Below faa Balow 0a7

HORTH FLORIDA ASPHALT INC G F & A DR N QUINCY D8=2N=3W

4801 OLD BAINBRIDGE RD 1000/80.05 Acres OR 598 P 1111;

TALLAHASSEE FL 32303 COMM AT IRON PIPE MARKING NWC OF NE

1/4 OF 5W 1/4 OF SECTION 8, MARKING
THE HEC OF SHAW'S ADDITION MARKING
THE POB: SOUTH ALONG EAST BNDRY OF
SHAW ADDITION 1647.89 FT TO IRON
Sas Tax Roll For Extra Legal

Ad Valorem Taxas

Assesnsed| Examption Taxable Taxas
Aithor

Taxiog ity e Valua | Amount Valua Lavied

GADIDEN ©O BOARD OF CO COMM 9064 160,100 5140,100 51,425.9]

SCHOOL=REQUIRED LOCAL EFFORT ). 615D 160,100 $160,100  £588,37
SCHOOL=NTICRET IOMARY 3.24R0 160,100 #1460, 100 $159.90
HW FLORTDR WATER MGT DIST 0.8i111 160,100 $1460, 100 $4.08

Total Millage 14.8605 Total Taxas §2,379.16

Non-Ad Valoram Assesaments
Coda | Levying Authority | Amount

Total Assessmanta

Taxas & Assassmanta $2,379.16
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