Date of Meeting:
Date Submitted:
To:

From:

Subject:

=

City of Quincy, Florida
City Commission
Agenda Request

January 11, 2022
January 04, 2022
Honorable Mayor and Members of the City Commission

Dr, Beverly A, Nash, Ph.D., Interim City Manager
Sgt. H. Barber, City of Quincy Police Department and PBA
Union Representative

Renewal of the Contract between the City of Quincy and
The Police Benevolent Association (PBA) for October 1, 2021
~ September 30, 2024.

Statement of Issue/Justification:

The Collective Bargaining Agreement between the City of Quincy and The Police
Benevolent Association expired October 1, 2021.

The Big Bend Police Benevolent Association is the local chapter of the Florida Police
Benevolent Association, which has nearly 500 members and represents members
within the Tallahassee Police Department, Florida State University Police Department,
Florida Agricultural and Mechanical University, Quincy Police Department, Leon
County, Gadsden County, Calhoun County, Franklin County, Gulf County, Jackson
County, Jefferson County, Liberty County, Madison County, Taylor County, and

Wakulla County.

Bac ound:

This agreement is entered into by and between the City of Quincy and The Big Bend
Chapter of the Florida Police Benevolent Association referred to as PBA. The
purpose of this contract agreement is to promote harmonious and peaceful
procedures for the settlement of differences which might arise between members of
this bargaining unit and The City of Quincy.

Those items in “red” are the items that have been negotiated and agreed upon. For

example,

Article 13: Holidays, page 14
Article 19: Hospitalization, page 19
Article 22: Hours of Work and Overtime, page 22
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Article 23: Wages, page 23
Appendix C: Salary Adjustment per Article 23: Wages, page 29

Step Pay Plan, page 30
Options:

Option 1:  Approve the new Contract between the City of Quincy and The Big
Bend Chapter of the Florida Police Benevolent Association.

Option 2:  Deny the approval the new Contract between the City of Quincy

and The Big Bend Chapter of the Florida Police Benevolent
Association.

Option 3:  Provide direction by the City Commission.

Staff Recomme :

Option 1

Attachment:

Attachment 1: Collective Bargaining Agreement between the City of Quincy, A
Municipality of the State of Florida and the Big Bend Police
Benevolent Association, A Chapter of the Florida Police Benevolent
Association, Inc., October 1, 2021 - September 30, 2024.
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Collective Bargaining Agreement
between the
City of Quincy
A Municipality of the State of Florida
and the
Big Bend Police Benevolent Association
A Chapter of the Florida Police
Benevolent Association, Inc.

October 1, 2021 - September 30, 2024
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PREAMBLE
THIS AGREEMENT is entered into by and between the CITY of QUINCY, hereinafier
referred to as the Ciry. and BIG BEND CHAPTER of the FLORIDA POLICE BENEVOLENT
ASSOCIATION, Inc., a Florida corporation, hereinafier referred to as P.B.A., for the purpose of
promoting harmonious, peaceful procedure for the settlement of differences which might arise, and to

set forth the basic and full agreement between the parties concerning rates of pay, wages. hours of
work, health. safety and other conditions of work.

ARTICLE 1
RECOGNITION

The City acknowledges that the Public Employees Relations Commission has certified the
P.B.A. as collective bargaining agent for the following employees of the City, hereinafier referred 1o
as employees:

Paolice Officer
Police Investigator
Police Sergeant
Police Lieutenant

ARTICLE 2
NON-DISCRIMINATION

Section 1. The City and the P.B.A. agree that the provisions of this Agreement shall be
equally applicable to all employees without regard to race, color, religion, creed, sex, national origin,
age, disability, marital status, or membership or non-membership in P.B.A. or other labor
organizations, as provided by law. Alleged violations of this provision shall not be subject to appeal or
arbitration under this Agreement because adequate relief is available for any alleged violation under
federal and state law.

Section 2. The City and the P.B.A. recognize that Florida law gives the employees the
right to join the P.B.A. or not to join the P.B.A. Neither the City nor P.B.A, shall discriminate for or
against employees because of membership, or lack of membership, in P.B.A. Neither the City nor
P.B.A. shall attempt to intimidate or coerce employees into joining or continuing membership in
P.B.A., nor shall they interfere with employees in any way because of failure or refusal to join P.B.A.

ARTICLE 3
NO STRIKES

Section 1. The employees, the P.B.A. and P.B.A.s officers and agents shall not strike.
Section 2, “Strike” means the concerted failure of employees to report for duty: the

concerted absence of employees from their positions; the concerted stoppage of work by employees;
the concerted submission of resignations by employees; the concerted abstinence, in whole or in part,
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by any group of employees from the full and faithful performance of the duties of employment with
the City for the purpose of inducing, influencing, condoning, or coercing a change in the terms and
conditions of employment or the rights, privileges, or obligations of public employment, or
participating in a deliberate and concerted course of conduct which adversely affects the services of
the City; the concerted failure of employees to report for work after the expiration of this Agreement;
and picketing in furtherance of a work stoppage. The term “sirtke *-also means any overt preparation
including, but not limited to, the establishment of strike funds with regard to the above-listed activities.

Section 3. Any employee who participates in or promotes a strike as defined above may
be discharged or otherwise disciplined. Such disciplinary action shall not be subject to the grievance
procedure set forth in this Agreement.

Section 4. In the event of a strike, an official P.B.A. spokesman shall promptly and
publicly disavow such strike, order the employees to cease the illegal activity and, if the employees
are not working, order them to return to work.

Section 5. Any striking employee and the P.B.A., if it strikes. may individually and
collectively be liable for any damages suffered by the City or any other party as a result of a violation
of the strike prohibition contained herein.

Section 6. In the event of a strike, the City shall be entitled to seek and obtain legal and/or

equitable relief in any court of competent jurisdiction.

ARTICLE 4
MANAGEMENT RIGHTS

Section 1. P.B.A. recognizes that the City has, and will continue to retain. the right to
operate and manage all of its affairs in all respects except insofar as the City has specifically abridged,
deleted, delegated, granted or modified its functions, rights, powers, responsibilities and authority by
express provisions of this Agreement.

Section 2. The rights of the City. through its management officials. include but are not
limited to the rights:

A. to determine unilaterally the purpose and scope of each of its constituent agencies;

B. to set standards of service to be offered to the public;

C. o exercise complete control and discretion over its organization and operations,
including the right to subcontract;

D, to direct the employees, including assigning work, assigning overtime and determining
the amount of overtime required, and assigning the time and number of work hours;

E. to hire, transfer, classify, promote, examine, train, assign, and schedule employees;

F. to take disciplinary action including suspension, demotion, discharge, or other
disciplinary action for just cause;

G. to increase, reduce, change, modify or alter the composition and size of the workforce,

including the right to relieve employees from duties because of lack of work or funds,
or other reasons;

H. to determine the location, methods, means, and personnel by which operations are to
be conducted;
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L. io determine the basis for selection, retention, and promotion of employees;

J. to establish, modify, combine, or abolish job pay positions or classifications;
K. to determine the type of equipment used in the sequence of work processes;
L. to make technological alterations by revising either processes or equipment, or both;

M. 1o determine the standards and the quality and quantity of work to be produced:
N, lo establish, expand, transfer and/or consolidate work and activities;

0. to establish. implement and maintain an effective internal security program:

P. to terminate or eliminate all or any part of its work or facilities; and

Q. lo approve or disapprove time off from work or leave without pay.

Section 3. The City Commission has the sole authority to determine the purpose and
mission of the City, The City Manager has the sole authority to prepare and submit budget
recommendations of the City Commission. The City Commission has the sole authority to adopt the
budget for the City,

Section 4, If, in the sole discretion of the City, it is determined that ¢ivil emergency
conditions exist, including but not limited to riots, civil disorders, hurricane conditions or similar
catastrophes, then the provisions of this Agreement may be suspended by the City during the time of
the declared emergency, provided that wage rates and monetary fringe benefits shall not be suspended.

Section 5. The inherent managerial functions, prerogatives and policy making rights
which the City has not expressly modified or restricted by a specific provision of this Agreement are
not in any way, directly or indirectly, subject to the grievance procedure contained herein. The City's
failure to exercise any right, prerogative or function hereby reserved to it, or the City’s exercise of any
such right, prerogative or function in a particular way, shall not be considered a waiver of the City's
right 1o exercise such right, prerogative or function.

ARTICLE 5
MEMBERSHIP DUES DEDUCTIONS

Section 1. In accordance with Section 447303, Florida Statutes. the City will deduct
P.B.A. dues from employees™ paychecks.

Section 2, P.B.A. shall certify to the City in writing over the signature of the President of
the P.B.A. the amount of the dues to be deducted monthly,

Section 3. Employees may request that P.B.A. dues be deducted from their pavchecks by
signing a document that provides:

MName: S5#:
Address:
Signature: Date:
Section 4. Following receipt of a written and signed authorization from an employee, the

City will deduct dues from the employee’s paychecks in accordance with the schedule set forth in
Section 5 of this Article. In the event the City has fewer than seven (7) days between receipt of the
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authorization and the next pay period in which dues are to be deducted, the City will begin the dues
deductions the month following receipt of the authorization.

Section 5. Dues deductions for the month will be deducted from an employee's paycheck
received on the 15th of the month,

Section 6. In the event an employee’s net eamnings after deductions for federal
withholding tax. social security, retirement, medical insurance, credit union and other priority
deductions are not sufficient to cover dues deductions, the deductions shall be made in the first pay
period in which the employee has sufficient net eamings 1o cover the dues deductions,

Section 7. By the 15th of the succeeding month, the City shall remit to the P.B.A. the
monies deducted. less twenty-five cents (25¢) for each employee deduction to reimburse the City for
the cost of deduction. The City’s remittance will be deemed correct if, within two (2) weeks of the time
it is received by P.B.A., the P.B.A. does not give written notice to the City of its belief, with reasons
stated therefore that the remittance is incorrect,

Section 8, P.B.A. will indemnily, defend and hold the City harmless against any claims
made and against any suit instituted against the City because of any deduction of P.B.A. dues.

Seetion 9, The City will discontinue dues deductions for any employee within thirty (30)
days of the City's receipt of a doeument signed by the employee requesting the revocation of dues
deductions, which document shall state:

INSTRUCTION TO STOP PAYCHECK DEDUCTION OF PBA DUES:

| hereby instruct the City of Quiney 1o stop deducting from my paycheck each month the current regular
monthly P.B.A. dues. A copy of these instructions has been sent to the P.B.A.

Mame: S54
Address:
Signature: Date:

Section 10.  P.B.A. shall certify to the City in writing over the signature of an official
spokesman of the P.B.A. any change in the amount of the dues 1o be deducted. Any change will be
effective within thirty (30) days from receipt by the City of the certified statement from the P.B.A.

ARTICLE 6
P.B. S T
Section 1. The City agrees to allow a P.B.A. stafl representative reasonable access to

employees for the purpose of grievance investigation or other matters relating to the application of this
Agreement.

Section 2. A P.B.A. staff representative, the City Manager, the Chief, and appropriate
employees may meet to discuss matters relating 1o the administration of this Agreement which affect
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emplovees upon the request of a designated P.B. A, staff representative, the City Manager, or the Chief.
It is understood that these meetings shall not be used for negotiating purposes.

ARTICLE 7
ETIN B D
Section 1. P.B.A., if it desires, may place a bulletin board of standard size for its own

exclusive use where employvees are required to report for work assignments. The bulletin boards must
be in keeping with the decor of the location in which they are placed, and must be approved by the
City Manager.

Section 2. P.B.A. may post the following documents on its bulletin boards:
A. This Agreement

B. Notices of P.B.A. meetings

C. Notices of P.B.A. elections and their results

D. Notices of P.B.A. recreational and social affairs

E. Professional educational materials relating to law enforcement

Section 3. Documents posted shall not contain any information other than that specifically
set forth in Section 2. All notices or other documents posted on the bulletin board shall be signed by
the P.B.A. elected representative prior to posting. Any documents posted on the bulletin board
containing any information other than that specifically set forth in Section 2 may be removed by the
Chief or, in his absence, his designated appointee. If a document is removed, the Chief or his designated
appointee shall notify the P.B.A. elected representative that the document was removed and the reason
for removal.

Section 4, It is understood between the parties that the City shall not incur any cost or
expense as a result of this Article.

ARTICLE B
IEV ‘E PR DUR

Section 1. It is the policy of the City and the P.B.A. to encourage discussion of an
employee complaint on an informal basis between the employee and the employee’s supervisor. The
discussion should be held in an attempt to reach an understanding, which will resolve the matter in a
manner mutually satisfactory to the employee and the City without the need for recourse to the formal
grievance procedure. An employee’s complaint should be presented and handled promptly and should
be resolved at the lowest level of supervision consistent with the authority of the supervisor.

Section 2. Definitions

A, For purpose of this Agreement, a “grievance " is defined as a dispute involving the
interpretation or application of this Agreement.

B. The term “days™ as used in this Article shall mean work days.

The term *employee” as used in this Article shall mean any employee included in the
bargaining unit with the following exceptions:
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(1) A probationary employee who has not obtained permanent status in a
classification included in the bargaining unit may not utilize the grievance procedure
to contest disciplinary or separation actions,

(2) A probationary employee whose siatus is the result of a promotion 1o a
classification included in the unit may not utilize the grievance procedure to contest a
demotion during the employee's probationary period if the demotion is not imposed as
discipline, but for substantial performance in the classification.

Section 3. Grievances shall be processed in accordance with the following procedure:

STEP 1:

An employee with a grievance shall submit the grievance in writing to the appropriate
supervisor within seven (7) days of the occurrence of the action giving rise to the grievance.
The written statement must include a concise statement of facts alleged to support the
grievance, and shall be written on the Grievance Fact Sheet aitached to this Agreement as
Appendix A. If the supervisor feels the grievance can best be resolved through informal
discussion with the employee, the supervisor shall request a meeting with the employee, Within
fifteen (15) days from receipt of the grievance, the supervisor shall send to the employee the
supervisor's written decision,

If the action that gives rise to the grievance is a disciplinary action, the seven (7) day
period within which a grievance must be submitted shall run from the day the employee
receives written notification of the disciplinary action. The employee must initial and date the
City's copy of the notification. Failure to date and initial shall be grounds for disciplinary
action. If the employee refuses to accept the notification, or if the City is unable to locate the
employee after making reasonable attempts, the City may mail the notification to the last
known address for the employee. In that event, the grievance must be filed within seven (7)
days of the mailing of the notification.

STEP 2:

If the employee is not satisfied with the supervisor’s response, within ten (10) days of
receipt of the supervisor’s response, the employee shall present a written grievance to the Chief.
This written gricvance also shall contain a concise statement of the facts upon which it is based,
shall be dated, and shall be signed by the submitting employee. The grievance shall be written
on the Grievance Fact Sheet attached to this Agreement as Appendix A. The Chief may request
a meeting with the employee. Within fifteen (15) days of receipt of the grievance, the Chief
shall respond, in writing, to the employee.

STEP 3:

If the grievance is not resolved at Step 2, the emplovee may submit the grievance in
writing to the City Manager within ten (10) days after receiving the decision from the Chief.
This written grievance shall contain a concise statement of the facts upon which it is based.
shall be dated, and shall be signed by the submitting employee. The grievance shall be written
on the Grievance Fact Sheel attached to this Agreement as Appendix A. Within thirty (30)
days of receipt of the grievance, the City Manager shall respond in writing to the employee.

Section 4. Arbitration
A. If the grievance has not been satisfactorily resolved at Step 3, the employee or P.B.A.,
on behalf of the employee, may, within ten (10) days of receipt of the written response
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by the City Manager, submit a written request for arbitration to the City Manager.
Within seven (7) days after the City Manager has received the request to arbitrate,
P.B.A. and the City Manager shall submit a joint written request to the Director of the
Federal Mediation and Congiliation Service for a list of names of five (5) professional
arbitrators. Within seven (7) days after receipt of the list the City Manager or his
designee and a P.B.A. representative shall meet to alternately cross out names on the
list. The remaining name shall be the arbitrator. A coin shall be tossed to determine
who shall cross out the first name. The parties shall jointly notify the arbitrator of his
or her selection. Either party may object to all names on the list, provided the objection
is made prior to the commencement of the striking process. If this happens, another
joint request shall be made to the Director of the Federal Mediation and Conciliation
Service for another list.

The arbitration shall be conducted under the rules set forth in this Agreement.

The date, time and place of the hearing shall be established by consultation between
the arbitrator. the P.B.A. and the City.

The arbitrator shall have no authority to modify. amend, add to, subtract from, change,
or otherwise alter or supplement this Agreement or any part hereof or any amendment
hereto. The arbitrator shall have no authority to consider or rule upon any matter, which
is not a grievance as defined in this Agreement. The arbitrator may not issue declaratory
or advisory opinions and shall confine himselt or herself exclusively to the question
which is presented, which questions must be in writing, actual and existing.

The arbitrator shall have jurisdiction and authority to decide whether the imposed
disciplinary action covered by the terms of this Agreement was for cause. Where there
is an issue regarding arbitrability, it is understood that the issue will be resolved
separate and apart from the merits of the grievance. A new and different arbitrator may
be selected by the parties to hear the merits of the grievance should the matter be found
to be arbitral. The arbitrator’s award may not provide for back pay which exceeds the
amount of pay the employee would otherwise have earned at the employee’s regular
rate of pay, and such back pay shall not be retroactive to a date earlier than the date of
the oceurrence of any event which resulted in the grievance under consideration. The
arbitrator shall consider whether the grievant made a good faith attempt to find other
work and otherwise mitigate his back pay. The arbitrator’s determination shall not
modify City or Department policy or constitute precedent for future similar conduet.

Al the conclusion of the arbitration hearing, post hearing briefs may be filed at the
request of either party or the arbitrator, The arbitrator shall have sixty (60) days from
the completion of the hearing or receipt of briefs. whichever is later, to render his or
her decision. The arbitrator shall submit in writing his or her decision to both parties.
The decision of the arbitrator shall be based exclusively upon specific findings of fact
and conclusions based thereon, which findings of fact and conclusions shall be the
predicate for any decision made by him or her. In rendering a decision, the arbitrator
shall consider only the written, oral or documentary evidence submitted to him or her
at the hearing. The arbitrator’s decision shall be final and binding on both parties, in
accordance with law.
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F. The fees and expenses of the arbitrator and the cost of a transeript, if both parties agree
that a transeript is necessary or if a transcript is requested by the arbitrator, shall be
divided equally between the City and P.B.A. Each party, however, shall be responsible
for compensating and paying the expenses of its representatives and witnesses.

Seetion 5. Although this grievance procedure is the exclusive procedure for resolution of
grievances, nothing in this Article shall be construed to prevent an employee from presenting his or
her own grievance; however, P.B.A, shall be given reasonable opportunily to be present al any meeting
called for the resolution of a grievance arising under this Agreement.

Section 6, The complaint review board procedures set forth in Chapter 112, Florida
Statutes, shall not be used by any bargaining unit employee to review or appeal a disciplinary action
imposed by the City or Department.

Section 7. There shall be no reprisals against any of the participants in the procedures set
forth in this Article.

Section 8. The time limits specified in any step of this procedure may be extended, in any
specific instance, by written mutual agreement.

Section 9. Nothing in this Article or elsewhere in this Agreement shall be construed to
permit the union or bargaining unit employees to process a grievance (a) on behalf of any bargaining
unit employee without his/her consent: or (b) when the subject of such bargaining unit employee’s
gricvance is at the same time the subject of an administrative action or an appeal before a federal or
state governmental board or agency or court proceeding.

Section 10.  Attendance at or preparation for any grievance meeting outside of regular work
hours shall not be deemed time worked under the Fair Labor Standards Act for those unit employees
whom the union requests or requires to attend these off-duty hearings.

Section 11.  When any provision of this Agreement involves responsibility on the part of
the Association which, in the view of the City, is not being properly carried out, the City may present
the issue to the Association as a grievance, If such grievance cannot be resolved by discussion between
the City and the Association on an informal basis, the grievance shall be initiated at Step 3 of the
procedure by the City and submitted in writing to the president of the Association. If not resolved
within ten (10) working days following receipt by the Association, the City may submit the grievance
to arbitration under the provisions of Section 4.

Seetion 12. A dispute involving the interpretation or application of a provision of this
Agreement which gives a right to the Association as an employee organization may be presented by
the Association as a grievance. Such grievance shall be initiated at Step 1 of this procedure in
accordance with the provisions set forth therein.

ARTICLE 9
ISCIPLINARY ACTI
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Section 1, Except as provided in Section 2(C), Article 8, an employee shall only be
disciplined for just cause. It is understood by the parties that employees are subjeet to all rules and
regulations of the City and of the Police Department. In the event an employee is discharged, suspended
or demoted, the City agrees that he or she shall be provided with written notification of the discharge,
suspension or demotion. This notification shall be hand-delivered to the employee prior to its effective
date, or sent by certified or registered mail to the address in the City records.

Section 2. Upon request, any employee may obtain a copy of any statement which he or
she (persenally) has given to the City or the Department in connection with any investigation based
upon which disciplinary action can or will be taken against the employee.

Section 3. In the event an employee becomes the subject of a formal Departmental or City
investigation arising [rom a citizen complaint or allegation, the Department or the City, whichever is
appropriate, shall notify the employee of the disposition of the complaint upon the conelusion of the
formal investigation.

Section 4. In the event a supervisor must verbally reprimand an employee, it should be
done in private, if practical,

Section 5, The Police Officers’ Bill of Rights. as enacted into law by the Legislature of
the State of Florida, shall be effective throughout the term of this Agreement, except as otherwise
provided by Section 6 of Article VIII, Grievance Procedure.

Section 6. Disciplinary records of employees will be periodically reviewed and may be
purged in accordance with Florida State Statutes and appropriate administration codes upon
recommendation by the Chief.

A. Written reprimands shall not be used in later disciplinary actions against an employee
if the employee has maintained a discipline-free work record for at least three (3)
consecutive years. Such written reprimands shall be removed from the employee’s
personnel file at any time after that three (3) year period, upon written request of the
employee, and be archived elsewhere by the City.

B. Records of oral reprimands shall not be used in later disciplinary actions against an
employee if the employee has maintained a discipline-free work record for at least two
(2) years, Such records shall be removed from the employee’s personnel file any time
after the two (2) year period, upon written request of the employee. and archived
elsewhere by the City.

C. The City shall not utilize oral or written reprimands forgiven under 6.A. or 6.B. of this
article in disciplining an employee. However, the fact that oral or written reprimand
have been received and forgiven may be used in a promotional process and procedures,
disciplinary, discharge arbitration if the employee asserts a discipline-free work
history.

ARTICLE 10
PERSONNEL RECORDS
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Section 1. Each employee covered by this Agreement shall have the right to inspect his or
her official personnel files; provided, however, that such inspection shall take place during working
hours at the location where the official personnel files are kept. The employee shall have the right to
duplicate. at the City's established cost for duplication, copies of any items contained in his or her
official personnel files.

Section 2. If any derogatory material is placed in an employee’s official personnel files, a
copy will be sent to the employee. The employee will have the right to answer any such material filed,
and his or her answer will be attached to the file copy,

Section 3. Where the Chief, City Manager. the Courts, an arbitrator, or other statutory
authority determines that a document has been placed in an employee's personnel files in error, or is
otherwise invalid, such document shall be stamped “INVALID"" and a letter of explanation shall be
attached to the document. The document shall be placed in an envelope reserved for such documents
and returned to the employee’s personnel files.

ARTICLE 11
SAFETY and HEALTH

Section 1. The City and P.B.A. are commitied to the development of safe working
conditions, practices and habits. Both the City and P.B.A. shall cooperate to eliminate any safety
hazards due to unsafe working conditions when such are shown to exist, and shall encourage the
employees to work in a safe manner. The City and P.B.A. shall conform to and comply with all
applicable federal, state and local laws pertaining to safety, health, sanitation and working conditions.

Section 2. Protective devices, wearing apparel and other safety equipment required by law
to protect employees from injury or occupational disease shall be provided by the City without cost to
the employee.

Section 3. All protective devices, wearing apparel and other equipment provided by the
City pursuant to Section 2 of this Article must be utilized by the employee. Failure to do so shall be
Jjust cause for disciplinary action.

Section 4. Employees must immediately report to their supervisor any injuries that occur
on the job. Accident reports must be filed within twenty-four (24) hours of the accident or injury. If an
accident or injury occurs over a holiday or weekend, the report must be filed within twenty-four (24)
hours of the end of the weekend or holiday. In the event of a serious injury or fatality, or in the event
ol any vehicular accident, all appropriate law enforcement agencies, the City’s Safety Coordinator. the
Police Department’s Safety Coordinator and the employee’s supervisor shall be notified immediately.

Section 5, The Police Department shall have a minimum staff’ per shift of one (1)
supervisor and two (2) patrol personnel.

Section 6. The Chief will receive and consider written recommendations with respect to
unsafe conditions or other safety ideas from any employee or the P.B.A. Within thirty (30) days of
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receipt. the Chief shall give a written reply to the employee or P.B.A. regarding the disposition of the
recommendation,

Section 7. The City shall allow employees to select one of two options:

A. The City will select and purchase bulletproof vests for all employees who request this
option. The City strongly encourages employees to wear the vest at all times.
Employees shall sign a statement that advises them of the dangers of not wearing their
vests at all times. Evening hours from 7:00 p.m. through the morning to 6:00 a.m. shall
be a mandatory required time to wear vests with this option.

B. An employee shall select to purchase the City's approved bulletproof vest (or one
deemed comparable) through the City, through payroll deductions at a rate of $15.00
per pay period. The City strongly encourages employees to wear their vests at all times
and will require employees to sign a statement advising them of the dangers of not
wearing their vests at all times.

Section 8. The City of Quincy, in order to promote physical fitness, requires participation
in the following programs:

A. The City will reimburse employees for the co-payments required through the City
sponsored health insurance company for a voluntary annual physical and any other
examinations related to the physical the doctor feels is necessary through City
sponsored health insurance company physicians. Employees are instructed to bring the
receipt, indicating the co-payment was for a physical, to the Personnel Department for
processing. Employees must keep in mind department demands when scheduling the
physical and will be required 1o provide their immediate supervisor with a minimum
of one week's notice of time of the appointment. Employees will need to complete their
physicals by October | each year,

B. There shall be mandatory participation in a fitness evaluation conducted annually. This

evaluation shall include the requirements as set forth in the State of Florida Physical
Achievement Test (PAT).

C. The City shall provide, to any employee who requests, information on nutritional
counseling and weigh! loss programs.

. A committee will be formed of bargaining unit member’s administrators to study the
feasibility of establishing a physical fitness incentive program for police personnel.
The recommendations of this committee will not be binding on the City.

Section 9, The PBA agrees to allow the City to amend the existing Drug Free
Workplace/Drug Testing/Employee Assistance Program to conduet random unannounced alcohol/drug
testing on all employees. The selection shall be made by the use of a scientifically valid method, such
as computer-based random number generator that is matched with the employee's social security
number. payroll number, driver’s license, or other comparable identifying number. Each employee
shall have an equal chance of being tested under the selection process used, and may be tested more
than once, depending on the frequency that he is randomly selected.

I3|Page




The number of employees randomly selected for testing during a twelve (12) month period
shall equal an annual rate of not less than 50% of the total number of bargaining unit members subject
to testing. This random testing shall only occur while the employee is on-duty, just prior to duty, or
immediately upon completing a work period. Refusal to comply with an order to submit to such an
examination will constitute the basis for disciplinary action up to and including dismissal.

ARTICLE 12
TRAINING PROGRAMS

Section 1. The City will promote and provide up to eight (8) hours of in-house training
programs every three (3) months for all employees to increase their knowledge and efficiency.

Section 2. Upon the recommendation of the Chief and the approval of the City Manager,
full-time employees shall receive leave with pay to attend other non-in-house training programs. Upon
the recommendation of the Chiefand with the approval of the City Manager, the City may also pay the
expenses incurred by the employee, including registration fees and per diem, in accordance with the
City’s established per diem schedule in effect at the time of such training program,

Section 3. Where practicable, the City will provide an employee the use of a City vehicle
for travel to and from an approved non-in-house training program.

Section 4. The City will develop and implement a uniform in-house training program for
new officers consisting of up to forty (40) hours of elassroom and field assignments. Training will be
by person s selected by the Chief and will cover subjects selected by the Chief, including but not limited
to the following areas:

A. Departmental Rules and Regulations

B. Contract Requirements

C. Procedures on Use of Proper Forms

D. Proper Use of Equipment

K. Patrol Techniques

F. City and Beat Familiarization

G. City Ordinances
ARTICLE 13
HOLIDAYS

Section 1. The following holidays shall be observed:

New Year's Eve

New Year's Day

Martin Luther King, Ir. Day
Memorial Day

Juneteenth

Independence Day

Labor Day

4|Page




Veterans Day
Thanksgiving Day

Day after Thanksgiving
Christmas Eve
Christmas Day
Personal Holiday

Section 2. The employee will receive ten (13) holidays banked in their “Holiday Bank™
on by January 30 of the calendar year, to be taken at the employee’s discretion with approval. Holidays
are recognized as “normal” work hours as duration of leave. Employees are encouraged to use their
accrued holidays; however, a maximum of five (5) days accrued will be allowed to carry over to the
next calendar year, Holidays will not have any cash or sell-back value unless provided for in the
employee handbook. Employees have the option o receive time worked premium pay at their regular
rate for observed holidays or acerue time worked holiday leave.

ARTICLE 14

PERSONAL LEAVE
Section 1. Full-time employees shall accrue paid personal leave in the following manner:
YEARS OF SERVICE HOURS PER MONTH HOURS PER YEAR
1=5 8 96
5-10 9 108
10-20 10 120
Over 20 11 132

Full-time officers shall accrue and be allowed 1o convert personal leave at a rate as defined in
the City handbook. Accrued personal leave shall not exceed 240 hours at the end of a calendar year.
The City has discretion to allow an employee to carry over additional personal leave,

Section 2. Employees requesting personal leave shall submit their requests to the Chief

on the City’s approved and designated forms. Personal leave may be taken only afier approval by the
Chief.

Section 3. Personal leave shall be charged in one (1) hour increments. Requests for
personal leave in excess of eighty (80) hours in any calendar year must be approved by the Chief.

Section 4, Regular employees with accrued personal leave who resign voluntarily and

give two weeks' notice of their resignations will be paid for their acerued personal leave at a rate of
100%.

Section 5. In the event an employee shall be on personal leave during a pay period, upon
the recommendation of the Chief and approval by the City Manager, the employee may receive his or

her paycheck for the pay period occurring while the employee is on personal leave prior to commencing
personal leave.
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ARTICLE 15
SICK LEAVE

Section 1. Sick leave may be granted for the following purposes and will run concurrent
to FMLA, when applicable, with federal law provisions:

A. Personal illness not connected with work or personal injury not connected with work
that renders the employee unable to perform work.

B. Medical, dental, optical or chiropractic examination or treatment.
e Exposure to a contagious disease that would endanger others.
D. Injury or illness in the employee’s immediate family. For purposes of this Article,

“immediate family” is defined as spouse, off-spring, parents, siblings, and domestic
partners. A *“domestic partner” is defined as an adult individual who is residing with
an employee in a romantic relationship and requires proof of cohabitation of one year
or more.,

Section 2. Full-time employees shall accrue at a rate defined in the City employee
handbook. Sick leave credits shall not exceed 960 hours at the end of the calendar year.

YEARS OF SERVICE HOURS PER MONTH HOURS PER YEAR
1-5 8 96
5-10 9 108
10-20 10 120
Over 20 I 132
Section 3. Sick leave time shall be charged to the employee for the actual time the

employee is away from work.

Section 4. To receive compensation while absent on sick leave, employees must notify
the Chief or his designee, by the time limit established by the Chief. This provision may be waived by
the City Manager if an emplovee submits evidence that it was impossible to give such notification.

Section 5. The use of sick leave for an immediate family member shall be limited to three
(3) consecutive days, unless otherwise approved by the Chief.

Section 6. If an employee is on sick leave three (3) or more days within a thirty (30) day
period, the Chief may request reasonable proof of the illness and/or a physician’s certificate to verify
the illness.

Section 7. Frequent claiming of benefits under this Article will constitute grounds for the
Chief to reasonably assume that the physical condition of the employee is below the standard necessary
for the proper performance of duties. The term *“frequent™ shall be defined as having three (3) separate
incidences of unscheduled sick leave absence within a calendar month. Evidence of malingering or
abuse of this benefit will constitute grounds for disciplinary action by ecither the Chiefl or the City
Manager.
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Section 8. Sick leave shall be used solely for the reasons set forth in Section | of this
Article. An employee shall not accrue sick or personal leave credits while on any period of non-paid
leave.

Section 9. A vested employee who separates from the City of Quincy shall be
compensated for one-fourth (1/4) of his/her accumulated unused sick leave. An employee who retires
may choose one of the following:

A. Payment at straight time base rate of pay for one-fourth (J /4) of the sick leave balance,

B. The employee may apply all or any portion of sick leave balance to family health care
coverage under the City's health insurance plan, i.e. apply monetary value to their
monthly payments.

Section 10.  The City of Quiney Family Leave Policy provides eligible employees with the
ability to care for their families and guarantee reinstatement when they retum from the leave under
specific circumstances. The eligible employee will be reinstated to either the position the employee
held when they went on leave or an equivalent position with equivalent benefits, pay. and other terms
and conditions of employment when they return to work from a Family Leave, Eligible employees may
take up to twelve (12) weeks Family Leave within a 12-month period. Leave for birth, adoption. or
foster care cannot be taken intermittently or on a reduced schedule unless the employer and the
employee agree to do so.

Eligible employees are employees who have been employed by the City for at least twelve (12)
months and who have worked at least 1,250 hours during the previous twelve (12) months,

Leave under the Family Leave policy will be granted for the following:

. Birth of a child and care of that child (leave option expires one year afier birth)

. Adoption or foster care placement of a child (leave option expires one year afler the
event)

. Care of spouse, child, or parent with a serious health condition

. Employee’s serious health condition which prevents him/her from performing job
duties

Definitions under the Family Leave policy are as follows:

. Child - son or daughter who is the biological, adopted, or foster child, stepchild, legal
ward, or child of a person who functions as parent who is either under 18 or who cannot
care for himself/herself because of mental or physical disability.

. Parent - biological parent of an employee or someone who functioned as a parent (o
the employee when he/she was a child.

. Spouse - current husband or wife.

. Serious Medical Condition - an illness, injury or impairment, physical or mental

condition requiring inpatient care or absences on a recurring basis for more than a few
days for recovery or treatment, The term is not intended to cover short-term conditions
or cosmelic treatments which are not medically necessary unless inpatient hospital care
is required. Prenatal care and routine examinations are explicitly excluded.
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Employees need to provide the Personnel Department with at least thirty (30) days written
notice of intention to take Family Leave when the precipitating event is foreseeable such as a birth,
adoption, or planned medical treatment. The City reserves the right to require the employee to obtain
a physician’s certification of the existence of a serious medical condition of the employee, spouse,
parent or child. The City may, if not satisfied with the certification, at the City's expense require a
second opinion. The City may pay for a third opinion if the first two conflict: however, the third opinion
is binding on both parties. In the event thirty (30) days wriiten notice of intention to take Family Leave
is not possible due to an emergency, the City requests written notice to be submitted to the Personnel
Department within two (2) days of the emergency. Family Leave may be denied if advance notices or
medical certification requirements are not met. In the event the Family Leave was necessitated by a
serious medical condition of the employee, the City requires a fitness for duty report from a medical
provider before the emplovee may return.to work.

The City requires employees to use any accrued sick leave before taking unpaid leave. Medical
benefits under the City’s group medical plan will continue through the duration of the Family Leave.
In the event the employee has dependent coverage through the group medical plan, the employee is
responsible to make timely payment of his/her share of the premiums. If the employee fails to return
to work at the end of the Family Leave period and the reason for failing to return is not either the
serious health condition of the spouse, child, parent, or employee, the City will proceed to recover the
premium it paid for the employee while on Family Leave. Employees will not acerue Personal Leave
or Sick Leave when on Family Leave.

ARTICLE 16
FUNERAL LEAVE

Section 1. Full-time permanent employees may be granted, with the approval of the Chief,
a maximum of three (3) consecutive working days off with pay in the event of a death in the immediate
family. For the purpose of funeral leave, immediate family includes all the above in addition to one’s
father-in-law, mother-in-law, grandmother, grandfather, brother-and sister-in-law, legal guardian or
any relative living in the same household.

Section 2. Immediate Family is defined as the spouse, “off-spring,” parents, and siblings.
Section 3, Any employee seeking approval for the taking of funeral leave shall submit a

written statement to the Chief setting forth the full name of the deceased, place and date of death, and
the relationship of the deceased to the employee.

ARTICLE 17
OUTSIDE EMPLOYMENT

Employees will submit in writing to the Chief any request for outside employment. Their
request will detail the type of employment requested, the number of hours required, and the name and
owners of the prospective secondary employer. If the Chief approves the outside employment, he/she
will submit the request to the City Manager for final approval. All approved requests for outside
employment will be valid for one year. However, no request for outside employment shall be
unreasonably denied.,
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ARTICLE 18
HOSPITALIZATION

Section 1. The City agrees to pay one hundred percent (100%) of individual coverage for
the employee and the perceniage equal to that of non-union employees for dependent coverage.
However, if the premium for dependent coverage increases by more than fifteen percent (15%) of the
current cost, this Article shall be subject to immediate renegotiation with P.B.A.

Section 2. The City agrees to continue payment of one hundred percent (100%) of the cost
of life insurance on employees covered by this Agreement.

Section 3. The City agrees to provide each employee with a long-term disability insurance
policy. This provision applies only to employees who have been employed by the City continuously
for at least three (3) months.

ARTICLE 19
ALLOWANCES

Section 1. The City shall purchase for each employee who does not already own one, a
Rogers Boss Style Holster, or an approved equivalent that allows for maximum weapon retention by
the employee. The City agrees to furnish other required leather equipment for all employees hired
subsequent o this Agreement if the employees do not own the required leather., Upon the
recommendation of the Chief, the City will replace leather equipment as needed for all employees if
required due to normal wear and tear, Employees are required to take reasonable measures to maintain
the leather equipment. Upon termination from City employment, the employee shall return to the City
all leather and other equipment and clothing furnished by the City.

Section 2. Uniforms which are damaged as the result of an employment function or which
are extremely worn through normal wear or tear shall be replaced within a reasonable period of time.
The City will provide for the cleaning of uniforms for Patrol Division officers and on-duty civilian
clothes for Criminal Investigation Division employees in the bargaining unit at no cost to the
employees on a bi-weekly basis. Cleaning of civilian type clothing for Non CID personnel must be
pre-approved by the Chief or his designee.

Section 3. The Chief shall select and approve for duty-wear, a windbreaker-style jacket
that may be purchased by the employee at the employee’s discretion. The City shall provide appropriate
patches at no cost to the employee.

Section 4. To the extent not covered by Workers” Compensation, the City shall reimburse
an employee for eye glasses and watches that are lost, damaged or destroyed in the line of duty, except
through employee negligence as determined by the Chief or his designee. The amount of the
reimbursement for any one item shall not exceed $100.00. In addition, the City shall fully reimburse
an employee for the in-line-of duty loss, damage or destruction of any personal item used by the
employee with the written permission of the Chief or his designee, unless the loss, damage or
destruction was through employee negligence as determined by the Chief or his designee.
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Section 5. [nvestigators assigned to the Criminal Investigation Division will receive a
yearly allowance to purchase appropriate civilian clothing in the amount $400.00.

Section 6. The City will implement a Take Home Vehicle Program based upon the
availability of vehicles for those bargaining unit members who reside in the City of Quincy for the
duration of the contract period.

Section 7. The City will provide cellular phones for those bargaining unit members who
are on duty.

ARTICLE 20
PROMOTIONS

Section 1. When a vacancy or new position for the rank of Sergeant becomes available,
interested persons shall fill out an application furnished by the City, which shall include a resume.

A. Two (2) years' experience as a certified officer with the Quincy Police Department
shall be required before an application is accepted for the position of Sergeant. An
applicant who is not a eurrent Quincy Police Department employee shall be required
1o have a minimum of four (4) years’ experience as a certified officer.

B. Three (3) years’ experience as a certified officer with the Quincy Police Department
including one (1) year of supervisory experience shall be required before an application
is accepted for the position of Licutenant. An applicant who is not a current Quincy
Police Department employee shall be required to have a minimum of five (5) years’
experience as a certified officer, including three (3) years of supervisory experience,
preferably in law enforcement.

B Competitive promotional examinations prepared or selected by the Chief or his
designee designed to measure an applicant’s fitness for promotion will be given to all
applicants,

D. Applicants selected for promotion will be selected by the Chief and approved by the
City Manager. In selecting an applicant for promotion, the Chief will take into
consideration all other factors deemed important and the following criteria: written
examination scores, applicant’s time of service and training, applicant’s yearly
evaluation, oral board scores, and physical assessment test. The Chief is not obligated
to promote the applicant receiving the highest scores in these six (6) areas if, in the
opinion of the Chief, other factors indicate another applicant should be promoted.
Where qualifications are essentially equal, preference will be given to City employees.
The Chief or his designee will explain to any applicant not promoted the reasons the
applicant was not selected, if he/she requests and explanation.

E. Oral boards will be composed of three (3) law enforcement supervisors sclected by the
Chief and holding the rank of Sergeant or above. Oral board questions will be the same
for cach applicant, and shall be designated to measure an applicant’s fitness for
promotion.

F. Promotional candidates must submit to a urinalysis test and a psychological exam.
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ARTICLE 21
POLITICAL ACTIVITIES

Section 1. No employee shall seek election or appointment to a public office which is
currently held by an individual who has the authority to appoint, employ, promote, or otherwise
supervise the employee, where that individual has qualified to seck re-election or reappointment in that
office, unless the employee resigns from his or her City employment.

Section 2. No employee shall:

A, Use his or her official authority or influence for the purpose of interfering with an
election or a nomination of office or coercing or influencing another person’s vote or
affecting the result there of;

B. Directly or indirectly coerce or attempt to coerce, command, or advise any other officer
or employee to pay. lend, or contribute any part of his or her salary, or any money, or
anything else of value to any party, committee, organization, agency, or person for
political purposes;

C. Directly or indirectly coerce or attempt to coerce, command. and advise any such
officer or employee as to where he or she might purchase commaodities or 1o interfere
in any other way with the personal right of said officer or employvee.

Section 3. No employee shall take any active part in political management or political
campaigns in an election for Mayor or Commissioner of the City of Quiney, Florida while on duty.

Section 4. No employee shall solicit, orally or by letter, contributions or services for any
political party or candidate from any employee during his or her hours of duty, service, or work within
the City.

Section 5, Nothing in this Article shall be construed to restrict the right of any employee
to hold membership in and support a political party. to vote as he or she chooses, to express opinions
on all political subjects and candidates, to maintain political neutrality. to attend political meetings
after working hours, or to campaign actively during off-duty hours in all areas of political activity.

ARTICLE 22
HOURS OF WORK AND OVERTIME

Section 1. The work day for each full-time employee assigned on the eight (8) hour shift
schedule shall be defined as any time worked in a twenty-four (24) hour period in normally scheduled
eight (8) hour shifts.

The work day for each full-time employee assigned on the ten (10) hour shift schedule shall be
defined as any time worked in a twenty-four (24) hour period in normally scheduled ten (10) hour
shifis.

The work day for each full-time employee assigned on the twelve (12) hour shift schedule shall
be defined as any time worked in a twenty-four (24) hour period in normally scheduled twelve (12)
hour shilts.
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Section 2. Personnel assigned to the eight (8) hour shift schedule who work in excess of
eight (8) hours in a work day, shall be paid in accordance with the Federal Labor Standards Act
guidelines, Personnel assigned to the ten (10) hour shift schedule who work in excess of ten (10) hours
in a work day shall be paid in accordance with the Federal Labor Standards Act guidelines. Regardless
of shift schedule, this excludes the ten (10) minute check on period. Personnel assigned to the twelve
(12) hour shift schedule who work in excess of twelve (12) hours in a work day, shall be paid in
accordance with the Federal Labor Standards Act guidelines. Personnel assigned to twelve (12) hour
shift schedule shall be paid straight time for the additional four (4) hours in excess of eighty (80) hours
for a total of eighty-four (84) hours per pay cycle.

Section 3. An employee’s assigned shift will not be involuntarily changed or altered o
avoid payment of earned overtime. Prior to a change in shift assignment, Management will provide a
fourteen (14) day notice,

Section 4. Call back.

A. Call back is defined as the assignment of an off-duty officer to duty when the City has
more than four (4) hours’ notice of the need to make the assignment. Call back
assignments shall be made from the voluntary call back list maintained by the Police
Department. Employees may sign up for voluntary call back on an annual basis at the
beginning of each fiscal year,

B. Emergency call back is defined as the assignment of an off-duty employee to duty
when the City has less than four (4) hours’ notice of the need to make the assignment.
Emergency call back may be made from any list at any time as deemed necessary by
the supervisor on duty,

Section 5. If an employee is subpoenaed to appear as a wilness in a job-related court case,
the employee shall receive pay at time and one-half the employee’s hourly base rate for the actual time
the employee 1s in Court; provided, however, that the employee shall receive a minimum of one (1)
hour pay at time and one half if the employee is subpoenaed to appear and appears during off-duty
time that is not contiguous to the employee’s work day.

Section 6. In the event an employee assigned to Police Operations is required to be on-
call outside of his regular shift and mandated to respond, he shall be paid on the following basis:

DAY AMOUNT

Weekday $15.00

Saturday or Sunday $25.00

Observed Holiday $25.00

Section 7. During the spring of each year, time goes forward one hour and during the fall

of each year time goes backward one hour. During these two periods, personnel assigned to eight (8)
hour shifts who work more than eight (8) hours will receive overtime and any employvee who works
less than eight (8) hours will be charged for the appropriate time. Personnel assigned to the ten (10)
hour shift who work more than ten (10) hours will receive overtime and any employee who works less
than ten (10) hours will be charged for the appropriate time. Personnel assigned to the twelve (12) hour
shift who work more than twelve (12) hours will receive overtime and any employee who works less
than twelve (12) hours will be charged for the appropriate time,
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ARTICLE 23
WAGES

Section 1 Wage Adjustments

Retroactive to October 1, 2021, the following wage adjustments shall be implemented as
described below. Current bargaining unit employees shall have their salaries adjusted as set forth on
Appendix C, which is incorporated herein by reference.

l. The starting salary for a certified police officer of the City shall be $39.500
with an hourly rate of 18.99. The annual salary of a police officer working 2080
hours shall be a minimum of $32,500-. (Remove). The annual salary of a police
officer working 2184 hours shall be a minimum of $41.475. It is the intent of
the City and P.B.A. that police officers at the current minimum salary shall
receive an eight and four tenths percent (8.4%) increase in their annual salary
(Remove).

o The salary adjustment of all other bargaining unit employees earning in excess
of the current minimum salary shall receive a four percent (4%) increase in
their annual salary,

Section 2 Salary Bonus

Retroactive to October 1, 2015, eligible bargaining unit employees and newly hired officers
shall receive the following, one-time retention bonuses as shown below:

Completion of two (2) vears of service: $2.000.00
Completion of three (3) years of service: $1.000.00

Those current bargaining unit employees eligible for a retention bonus are reflected on
Appendix and shall receive the bonus upon ratification of the agreement.

Section 3. Fiscal Year 2022-2023 and 2023-2024

Unless otherwise mutually agreed by the City and P.B.A., the wage rates and annual salary
adjustments for fiscal year 2022-2023 and 2023-2024 shell be one step higher than the previous year
or o less than 3% if the exceed the steps within the step plan.
Section 4, Pending Grievance

Upon notification of the agreement by the City and P.B.A., the P.B.A. shall withdraw the
pending contractual grievance relating to implementation of the 2014-2015 wage agreement of the
parties. The pay increases provided for in Section |1 and 2 shall be considered as resolution of said
grievance.

Section 5. Direct Deposit

Upon full ratification of this Agreement by both parties, the P.B.A. agrees that all current and
new members will allow the City to make wage and leave payout payments through direct deposit.
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Section 6. For promotional increases, employees will be raised to the minimum of the new
salary grade. However, in no case will the newly promoted employee receive less than a five (5%)
percent increase,

Section 7. Employees assigned to the Police Department, wha are also assigned as a Field
Training Officer (FTO) shall receive a salary supplement at the rate of one (1) hour overtime per day
while acting as an FTO provided appropriate documentation is completed.

ARTICLE 24
PERS L LEAVE DAY

The Chief or his designee has the discretion to place an employee on leave with pay for the
remainder of his scheduled shift when, in the opinion of the Chief or his designee, it is warranted due
to stress produced by job duties and responsibilities for the City.

ARTICLE 25
PROBATIONARY PERIOD

The probationary period for a new employee shall be for a period of twelve (12) months from
the first day of work for the employee. The probationary period for an employee who has received a
promotion shall be for a period of three (3) months from the first day of work for the employee. The
probationary period for a promotional employee may be extended at the written direction of the Chief
for an additional period of up to three (3) months. Employees who have completed the probationary
periods described above shall be considered in permanent status,

ARTICLE 26
MAINTEN f CONDITIONS

All pay and benefit provisions, work rules, regulations, policies and procedures of the City and
the Police Depariment in effect prior to the effective date of this Agreement and which are not
specifically provided for or modified by this Agreement shall continue in effect during the terms of
this Agreement.

ARTICLE 27
SEVERABILITY CLAUSE

Section 1. If any Article or Section of this Agreement should be found invalid, unlawful
or not enforceable by reason of any existing or subsequently enacted legislation or by judicial authority,
all other Articles and Sections of this Agreement shall remain in full force and effect for the duration
of this Agreement.
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Section 2. In the event of invalidation of any article or section, both the City and the
P.B.A. agree to meet within thirty (30) days of such determination for the purpose of arriving at a
mutually satisfactory replacement for such article or section.

ARTICLE 28
RETIREMENT

Section 1. Employees enrolled in the Police and Fire Pension Plan will utilize rules of the
P/F Pension Plan when determining retirement. All other employees will utilize the retirement as
allowed in the City’s employee handbook.

Section 2, The City Commission will review the City employees: Pension Plan on an
annual basis and the plan will be funded at twelve percent (12%) of the covered payroll

Section 3. The following are the minimum retirement ages:
A. Regular Retirement, at age 62 with ten (10) vears’ service.
B. Farly Retirement, at age 55 with fifteen (15) vears’ service.

C. 25 Years of service at any age.

Section 4. The City and members of the P.B.A. shall form a committee to discuss any
changes to the current retirement system.

ARTICLE 29
CONSULTATION

The Chief and/or his designated representatives may meet periodically with up to three (3)
P.B.A. representatives to discuss City law enforcement activities related to matters that are not covered
by this Agreement and to discuss questions relating to implementation of this Agreement.

ARTICLE 30

RESIDENCY REQUIREMENTS

Section 1. All employees employed prior to January 1987, currently living outside the ten
(10) mile radius but inside the twenty-three (23) mile radius, may for the life of their employment
reside within a thirty (30) mile radius of the Police Department.

Section 2. Except as provided in Section 1, law enforcement officers must reside within a
thirty (30) mile radius of the Police Department as determined by a global positioning device, per the
straight line method.

ARTICLE 31
NEGOTIATIONS
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Section 1. The Association agrees that all collective bargaining is to be conducted at the
City Manager's level with City representatives designated for that purpose by the City Manager. There
shall be no negotiations by the Association at any other level of City government,

Section 2. The Association may designate two (2) employees to serve on its negotiating
team to negotiate a successor collective bargaining agreement. If the employees are scheduled to be on
duty for any or all of a negotiating session, one of the employees may be granted leave with pay for
the time the employee is scheduled to be on duty so long as the employee’s absence does nol create a
manpower shortage in the employee’s shift that requires the City to add personnel to the shift at the
City's expense.

ARTICLE 32
DEATH BENEFIT

In the event of the death of an officer in the line of duty. the City will pay the officer’s
beneficiary all accrued unused personal and holiday leave at one-hundred (100%) percent of value.

ARTICLE 33
TERM of AGREEMENT

This Agreement with the exception of Article 23 Wages, shall be retroactive to October 1, 2021 and
shall continue in place until September 30, 2024. [t shall not be subject to renegotiation during its term
except with the mutual agreement of the City and PBA.
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APPENDIX A
GRIEVANCE FACT SHEET

Employee

Department

Badge # Shift Date of Grievance

Contract Clause involved

Other

Supervisor
Involved

Witness(es)

STATEMENT OF FACTS:
(1) Employee’s Version:

Member’s Signature

Date

(2) Grievance Representative’s Investigation:

Settlement Desires:

Make three copies

Grievance Representative

Date
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APPENDIX B
PHYSICAL FITNESS GUIDELINES

As set out in the P.A.T. Test as established by FDLE
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APPENDIX C

City of Quiney Police Department
Salary Adjustment per Article 23-Wages

Contract Year 2021-2024

I?37 _ $41 4‘?5

“
-nrrm
-s.rim
-mm
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Quincy Police Department
Step Pay Plan

Officer Step 1 Step 2 Step 3 Step 4 Step 5
Pay $39.500 $40.685 $41,906 $43.163 $44 458
Sergeani | $49.500 | $50,985 | $52,515 | $54,000 | $55.713
Pay
Licutenant $59.500 $61,285 $63,124 $65.017 $66,968
Pay
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SIGNATURE PAGE

IN WITNESS WHEREOF, the purties have hereunto set their hands and seals as of the dates set forth

helow,

FORTHE CITY OF QUINCY, FL

Ronte R. Harris ~ Mayor

Dr. Beverly A, Nash - Interim City Manager
ATTEST:
By

Clerk of the City of Quiney, and
Clerk of the City Commission

Approved as 10 Form

City Attorney

FORTHE FLORIDA P.RA,

Harold Barber — Unit Representative

Big Bend President

Stephanie Dobson Webster, General Counsel

e

EXECUTED this

Date

day of , 2022

Dt

Date

Date
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CITY OF QUINCY, FLORIDA

CITY COMMISSION
AGENDA REQUEST
Date of Meeting: January 11, 2022
Date Submitted: January 4, 2022
To: Honorable Mayor and Members of the City Commission
From: Dr, Beverly Nash, Ph.D., Interim City Manager

Charles J. Hayes, Interim Director, Building and
Planning Department

Subject: Status Report: Invoices for Christmas Decorations
(unbudgeted /unfunded) - Authorized under the
Leadership and Management of Former City Manager,
Jack L. McLean Jr.

Statement of Issue:

Research states that putting up holiday decorations can help lift our spirits and
help us cope with the woes and emotions of dealing with the pandemic. The
pandemic caused so much anxiety and uncertainty in our lives, engaging in
traditions both old and new can improve our well-being and bring back some
cheer. Staff based on the request of a commissioner who recognized a need to
bring joy to the community and under staff's directive by management, a
committee was formed.

The Committee came together in November 2021 to discuss possible activities
for the upcoming Christmas season. The committee consisted of staff members,
staff from Gadsden County Board of County Commission, Quincy Main Street,
Commissioner Bass-Prieto, and some local citizens.

Gadsden County Tourist Development Council (TDC) agreed to pay half the cost
of the Christmas decorations. No formal paperwork of this agreement was
produced and has been found. Two invoices and purchases for decorations in
the total amount of $15,960.00 were processed. Based on discussions, the
portion to be the City of Quincy’s amount was $7,980.00 in partnership with
TDC. A purchase orders was issued on Nov 5" for both invoices. These invoices
have not been paid and were not on the radar of the Finance Department and
are considered unfunded /unbudgeted expenditures. In addition, staff is unsure



if the TDC has forwarded the amount that was agreed upon (verbally) to the City
of Quincy.

Conclusion/Recommendations

Stafl’s recommendation is to authorized payment in stated amounts and provide
follow-up with TDC for their agreed upon (shared) amount.

General Recommendation: Moving forward - all committees will need to provide
a detailed plan and information about the potential use of City of Quincy's funds
and a budget that is associated with the activities. The information should be
coordinated with the Finance Department and the City Manager’s Office
prior to any obligation of funds. Prior approval is necessary.

No committee or individual should expend City of Quincy’s fund without
proper authorization.

GL Number: B
Options:

Option 1: Approve payment of bills.

Option 2. Deny payment of bills.

Option 3. Provide direction to staff from City Commission
Staff Recommendation:

Option 1

Attachments:

1. Purchase orders and invoices from Holiday Outdoor Décor (Clarks
Outdoor Décor)
2. Email Communication to Mr. Hayes regarding issue.



Voo, CITY OF QUINCY
mc[{ T

MODIFIED 11.05.202%
i Lhie hearl of Flerida's Fubuig
PURCHASE ORDER: 225713 Page: 1 of 1
ttlttVEHDantnti *""DEL‘VERT‘U"".
RILEIGHS OUTDOORS LLC CITY OF QUINCY
PO BOX 4365 404 W JEFFERSON ST
BETHLEHEM PA 18018 QUINCY FL 32351-2328
Ordarad Dua By Ship Via FOB Tarma Customar Mo By
11.058.2021 12.05.2021 NET 30 VPERKINS
Regulallion No Vandor No Vendor Phana Vandor Fax Vaendor Contacl
GE001Te6 1472041 N
MNa|  Quaniity (¥ 1] __ Dasaription Unlt Prco Extandad G Account
i 1.00|ER ASST Traditisnal Pols Mount 7,380, 0000 7,380.00 | 403-891-531-30481
Dacorations
2 1,00|ER Dalivazy Fas 600, 0000 600.00 | 403-591-531=30481
& TOTAL &4 7,9880.00

VENDOR INSTRUCTIONS:

1. MAIL INVDICES TO: CITY OF QUINCY
ATTH: ACCOUNTS PAYABLE
404 W JEFFERSON 5T
QUINCY FL 32381
2. INVOICES AND PACKAGES MUST BEAR THE P.0, NO, ABOVE.
3, PURCHASES MAY NOT EXCEED THIl TOTAL AMDUNT OF THIS
ORDER WITHOUT PRIDR APPROVAL BY THE CITY MANAGER
4. ACCEPTANGE OF THIS ORDER INCLUDES ACCEPTANGE OF ALL TERMS,
PRICES, DELIVERY INSTRUCTIONS, SPECIFICATIONS AND CONDITIONS.
. STATE TAX EXEMPTH: 30-10-008051-54C  EIN: 55-6000410
8. IF ¥OU HAVE QUESTIOMS, PLEASE CALL B5D1B-0030,

SPECIAL INSTRUCTIONS:

L /2y
AL ol ' E e /ﬁ




QUOTE

HOLIDAY

OUTDOOR DECOR.

Clarks Qutdoor Dacor

Company Addmss PO Dox 4365
Bathlaham, Pennsylvania 18018

Unilad Sinlas
Praparad By Joasmin Zuhr
Emall fzuhr@holidaysuldoardocor.com
Bill Ta Nama Clly of Quincy Florida
Bill Ta 404 W Jolfaraon St
Quingy, Florlda 32381
Uniled Sialas
FO® TBD

HTH Ralarral

Product Coda Producl Line ltem Descripllon

Croalnd Dalo 11352021
Expiralian Daie 1231203
Cuote Number 00008200

Conlasl Nama Charles Hayas
Phong 18807204304
Email chayss{imyquincy.nal

Ship To Nama City of Quincy Florida

Ship Te 404 Jafforson Strast
Quincy, Florida 32351
Uniled Siales

Snolos Price Qupnlity Tolal Prica

LEASE Annual Lanse  ASST Traditional Pola Moun! Decoralions $20600 3600  $7.300.00
DELIVERY-FEE | Delvary Foo | Truek/ Fual/ Laber Dsllivary/ Plok up $600 aach way $B00.00 100|  $800.00
* ACTUAL SHIPPING COSTS WILL BE ADDED ONGE THEY 00 i
ARE KNOWN Tolal Prica $7.060.00
Grand Tolasl §7.980,00

= 20% Raslocking fos on all ralurme
= Mo relurns without propar aulhorizalion
*= Custom llams ara NOT ralumable

= Paymaeni Terms: Nel 30 days

* Aftor 30 doys a manthly inlerest charge af 1,5% will ba addad
on pagl dus accounts (18% APR)

* 3% procesaing faa for crodil card paymants

Yy3-571- 53 -304%(

QUAOTE ACCEPTANCE INFORMATION
Sipnalure:

Hama: o

Titha;




... CITY OF QUINCY
404 W JEFFERSON 8T
mcncq QUINCY FL 32151-2328

MODIFIED 11.05.2021
in Wi e ol Florida's Fulirg
PURCHASE ORDER: 225714 Page: 10f 1
#*s s s VENDOR***** “*d s e DEIIVERTO*****
RILEIGHS OUTDOORS LLG CITY OF QUINCY
PO BOX 4365 404 W JEFFERSON ST
BETHLEHEM PA 18018 QUINCY FL 32351-2328
Crdored Dun By Ship Via FOB Tarma Cuslomor No oy
11.05.2021 12.05.2021 MET 30 VPERKINSG
_ﬁuql.ﬂlllhn Ho Vandor Ne Vandaor Phone Vandor Fax Vandar Contacl
GBWHIF 14720441
No Quantity Uit Doacription Unit Price Extendad Gl Account
1 1.00|ER ABST Traditional Pola Maunt 7,200.0000 7,380.00 | 001=001-519-30491
EIL‘ﬂEthM'
2 1.00|aa Dalivary Fas N &00.0000 I.Mﬁ 001-001-519=-30491
"% TDTAL *# 7,9080.00

VENDOR INSTRUCTIONS:

1. MAIL INVOICES TQ: CITY OF QUINCY
ATTH: ACCOUNTS PAYARLE
404 W JEFFERSON 8T
QUINCY FL 32351
2, INVOICES AND PACKAGES MUST BIAR THE P.0. NO. ABOVE,
3 PURCHASES MAY NOT EXCEED THE TOTAL AMOUNT OF THIS
ORDER WITHOUT PRIOR APPROVAL BY THE CITY MANAGER
4, ACCEPTANCE OF THIS ORDER INCLUDES ACCEPTANGE OF ALL TERMS,
PRICES, DELIWERY INSTRUCTIONS, SPECIFICATIONS AND CONDITIONS,
&, ATATE TAX EXEMPTH: 30-10-008051:04C Fik: 59-8000418
. IF YOU HAVIl QUESTIONS, PLEASE CALL 850/818-0030,

SPECIAL INSTRUCTIONS:

:’;/"fgﬁ ,:éﬁ?’

City Managar




QUOTE

HOLIDAY

OUTDOOR DECOR.

#

Cilarks Qutdoor Dacor
Company Addross PO Box 4385 Crasted Data 114312021
Bamalis; Fannmivana 1H01K Expiraion Data  12/31/2021
Unitad Siales
Cuisle Numbar 0O00&2A5
Propared By Jmamin Zub
Emall Funr@holidayaiideordacor.com
Bl To Nama Cily of Quiney Florida Ship To Nama City of Quincy Florida
Bill Ta 404 W Jotleraon SI Ship Te 404 Jofferson Stroel
Quingy, Fiorida 32351 Quiney, Flerida 32351
Uniled Stales Unlted Sinlas
PO# TED

HTH Rafarral

Praduct Coda Praduct Ling Mem Dascriplion Soles Price Quaniity Tolol Prico

LEASE Annuol Losse | ASST Tradiional Pola Mount Decoralions $20500 3800  $7,380.00
DELVERY-FEE  |DelvaryFen ' TriekFusl Labor/ Dollvary se00.00/  1.00|  $800.00
Sublatal 7.980.00
* ACTUAL SHIPPING COSTS WILL BE ADDED ONCE THEY A
ARE KNOWN Total Price $7,980.00
Grand Tolal $7,960.00

B 1-Ob1- 51~ 3049

QUOTE ACCEPTANCE INFORMATION
* 20% Rastocking fea on all reluma

* No ratums withou! propet aulhorization e el
= Cuslom llems arg NOT raluma bla Nara:
Tilla:_

* Paymanl Torms: Nal 30 days

= Afier 30 days a monthly inleres] charge of 1.5% will ba added
aon past dus accounts (18% APR)

= 3% procossing loa for credil card paymants



Bwnrly Nash

— e = —_—
From: Beverly Mash
Sent: Thursday, December 30, 2021 1:05 P
To: Charles Hayes
Cc: Marcia Carty
Subject: FW: Clarks Holiday Decor proposal

Mr, Hayes,
Please explain. . . . see below.
Thanks,

Dr. Beverly A. Nash, Ph.D.

From: Marcia Carty

Sent: Thursday, December 30, 2021 12:55 PM

To: Beverly Nash <bnash@myquincy.net>; Charles Hayes <chayes@myquincy.net>
Subject: RE: Clarks Holiday Decar proposal

Question = is the 515,960 for two years? Where is the purchase order?

From: Beverly Nash
Sent: Wednesday, December 29, 2021 5:05 PM
To: Charles Hayes <chayes@myquincy.net>

Subject: RE: Clarks Holiday Decor proposal

No do not want to do this again . . . need to seek out ALL options. . . If the county is paying an amount, what is the City
of quincy’s amount and corrected invoice, . . For that amount, they nead to be bringing a band. . .as well, with
everything else.

We need to outline a whole plan for the holidays . . .starting now, so that we will be fully ready come November 2022,
This one vendar will not work for me. . .

Thanks,

Dr. Beverly A. Nash, Ph.D.

From: Charles Hayes

Sent: Wednesday, December 29, 2021 5:00 PM
To: Beverly Nash <bnash@myquincy.net>
Subject: RE: Clarks Holiday Decor proposal

There is no transaction | was asking do you want to consider doing this, we lease the arnaments that are on the poles
this year. | was asking if you wanted to do so again next year, | would prepare a Agenda Item. The County paid for half
and we paid the balance

From: Beverly Nash <bnash@myguincy.net>
Sent: Wednesday, December 29, 2021 4:51 PM



To: Charles Hayes <chayes@myqulncy.nets
Subject: RE: Clarks Holiday Decor proposal

Hellg,

Please explain, . . the amount is over my signatory amount. . . must go to board for approval. So, what are we paying
for? Need paperwark for this transaction.

Dr. Beverly A. Nash, Ph.D.

From: Charles Hayes

Sent: Wednesday, December 29, 2021 4:37 PM
To: Beverly Nash <bnash@myauiney.nets
Subject: FW: Clarks Holiday Decor proposal

Attached is an invoice for the Christmas Ornaments that are on the poles. Clarks Outdoor Décor would like to know if
we will be leasing the ornaments again next year, if so, it was stated that we could keep the brackets used to hang them
which would save us man hours.

If we will be using them again next year they would like to lock in the listed price (See invoice). Your input on this
matter would be appreciated.

Thanks
Charles

From: Jasmin Zuhr <jzuhr@holidayoutdoordecor.com>
Sent: Wednesday, December 29, 2021 2:42 PM

To: Charles Hayes <chayes@myquincy net>

Subject: Clarks Holiday Decor proposal

Hello Charles,

It was great to speak with you. Let me know when you take down the decorations and the address to pick them up and
we will put you on the schedule.

I've attached the proposal we spoke about. It benefits you in two ways- you can leave the bracket s up so it will be
easier on your team to install in November, and it locks in the price.

| added the twe invoices together, but of course we can break in half for your accounting if needed. Let me know if you
have any questions.

Happy New Year,

Jasmin



CITY OF QUINCY, FLORIDA

CITY COMMISSION
AGENDA REQUEST
Date of Meeting: January 11, 2022
Date Submitted: January 5, 2022
To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly Nash, Interim City Manager

Charles .J. Hayes, Interim Director, Building and
Planning Department

Subject: Anti-Crime Prevention Grants (Final Round)

Statement of Issue/Justification:

This represents the final round of funding for the Anti-Crime Prevention/Family-

Based Prevention/Community Programs to reduce gang activity and gun

violence in the City of Quincy. Staff developed a process for approval of funding

for non-profits 501(c) 3 organizations, local governments, and school districts to

participate who serve Gadsden County. The amount of the individual grant is

;at to exceed $10,000. The total available funds remaining to disperse is
18,000.

Bac und:

The Anti-Crime Prevention/Family-Based Prevention/Community Program
application packet is a seed grant up to a maximum of $10,000 with a match of
25% developed in 2021, Per requirements, the match can be in-kind.
Applications were submitted and reviewed by the staff and a selected committee.
The committee consisted four individuals who reviewed and scored the
applications according to the attached agreed upon rubric.

The committee met and discussed each application and individual impact and
benefit to the City of Quincy and Gadsden County. Scores were tallied and
provided.

The application deadline for the final round was November 19, 2021, only three
applications met the established deadline, and as directed, the committed re-
scored the two previous applications.



Conclusion/Results of Application Review and Scoring Process:

1. Closing The Achievement Gap, Incorporated, (CTAG)

a. Met the qualification in accordance with the guidelines of the grant.
The target group are the youth of Gadsden County Generation Z
from Carter Parramore Academy, Gadsden County High, Stewart
Street Elementary and James A. Shanks Middle Schools.

b. Will provide life coaching to be able to address struggles and trauma
in order to reduce violence and crime.

2. Gadsden County Men of Action

a. Received funding previously.

b. The target group are at-risk youth throughout Gadsden County.

c. Programmatic plans are to invite the youth to an after-school
enrichment program with activities that work. In addition, the
participants will be individuals referred by the courts. The project
will provide a conflict resolution and goal setting curriculum.

3. Boys that Skate

a. The project will be a mentoring program for young men designed for
gang violence avoidance by encouraging individuals through
skating, promoting social skills and making friends. [t is the
project’s belief that skating is great way to defuse aggression that
may lead to violence.

In accordance with full disclosure, all applications and proposals can be viewed
or obtained in their entirety, including scoring rubric by making a request with
the Building and Planning Department, Mr. Charles Hayes.

Options:

Option 1: Approve recommended funding for the said organizations at the
levels indicated by staff and in accordance with rubric.

Option 2: Deny funding for the said organization at the levels indicated by
staff.

Option 3:  Provide direction from Commission to staff.

Staff Recommendation:
Option 1

Attachment:

Anti-Crime Prevention Grants — Proposal Scores - Final Round
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CITY OF QUINCY, FLORIDA
CITY COMMISION
AGENDA REQUEST

Date of Meeting: January 11, 2022
Date Submitted: January 4, 2022
To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly Nash, Ph.D., Interim City Manager
Charles J. Hayes Interim Building and Planning
Director
Subject: Request for Voluntary Annexation of Blue Star Highway

Statement of Issue:

This is a request for voluntary annexation into the City of Quincy, which includes
Stones Home Center, 18785 Blue Star Hwy, Quincy, Florida. Per Section
171.044, Florida Statutes (FS), “the owner of real property in an unincorporated
area of a county which is contiguous to the municipality and reasonably compact
may petition the governing body of the said municipality that said property be
annexed to the municipality”. The proposed annexation area is compact and
contiguous to the City’s western boundary on Jefferson Street, and it complies
with State Law, The City’s staff recommends that the City Commission approve
the request to annex this property into the City of Quincy.

Voluntary Annexation Requirement: The proposed annexation meets the
State'’s three requirements for veluntary annexation listed in Section 171.044,
FS; because 1) the subject area is contiguous to the City's boundary, 2) it is
compact, and 3) the annexation shall not result in the creation of an enclave.

Property Description:

The subject site for annexation involves a 1.3-acre property (Parcel ID - 3-
10-2N-4W-0000-00212-0500 located on Blue Star Highway.

Why is the Annexation Necessary?

To continue to grow, the City will need to expand its boundaries to include
previously unincorporated properties. The haphazard annexation of territory

Page 1 of 2



without a plan can lead to inefficient service delivery, thereby causing residents
to pay more for the services they receive. It is vital for any annexation to be in
the best interest of both the City and the property owner. It is more beneficial to
all if annexation, like any growth, is accomplished according to a well-conceived
plan. The City desires to annex those future areas it can efficiently and naturally
service. The proposed annexation area will expand the City’s boundary further
to the west.

Conclusion:

The City’s staff recommends that the proposed annexation is in the best interest
of the City of Quincy. In view of this, the City’s staff is requesting the City
Commission to approve this proposed voluntary annexation petition and
authorize staff to prepare Ordinance for annexation for first reading after proper
notification.

Options:

Option 1: Motien to approve the authorization for staff to draft Ordinance for
first reading for voluntary annexation.

Option 2: Do not approve the proposed voluntary annexation.
Option 3:  Provide direction to staff from the City Commission.
Staff Recommendation:

Option 1

Attachments:

1. Map of Proposed Annexation Area
2. Voluntary Annexation Petition

3. Signed Survey

4. Warranty Deed

Page 2 of 2



€3 qPublic.net” Gadsden County, FL

Overview
1
Legend
Parcals
Roads (Local)
Roads (Major)
Straams and River
{Large)
T _;‘ 1#511.':{::-:._?;;:‘.;_;.::'.'_..__!-.1.‘I“IIIIlI“l_,r' :
Parcel ID 3-10-2N-4W-0000-00212-0500  Alternate ID 19421 Owner Address REDD FAMILY PARTMNERSHIP LLLP
Sec/Twp/Rng 10/2N/AW Class TIMBER Il BD-90 {5500) 2648 LUCERNE DR
Property Address BLUE STAR HWY Acreage 1242 TALLAHASSEE, FL 32303
QUINCY
District COUNTY
Brief Tax Description OR 523 P 1140 1242 ACRES MORE

(Mate: Mot to be used on legal documents)

Date erestad; L/4/2022
Last Dats Uploa ded: Ld/2022 11217 PM

i S Fooul
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404 West Jefferson Street
. Phone: (850) 618-1886
mail: jkimble@myguincy.net
chayes@myquincy.ne

“Quincy, Florida 32351
mc« (850) 618-1883
www.myquincy.net

«:«In the heart of Flarida's Future

The undersigned owner of real pro located within certain unincorporated area of Gadsden
County, Florida, which is or will be contiguous to and reasonably compact with the City of
Quincy, Florida, a municipal corporation located in the said Gadsden County, Florida, and
which are is more particularly described and shown in Exhibit “A” attached hereto and made a
part hereof, does hereby voluntarily consent to, agree with and request the annexation of the
said described real property by and to the said City of Quincy, Florida through the adoption of
the appropriate ordinance by the City Commission of the said City of Quiney, Florida, pursuant
to Section 171.044, Florida Statutes,

The undersigned does hereby agree the executed copies of this same Petition by all of the owners
of the real property in the aforesaid described area consenting to, agreeing with, and requesting
said voluntary annexation.

Date this 15t day of December CAD, 2021
PROPERTY OWNER:
Name: Stone's, Inc.
Signature: :
WITNESSES:
1. Name: Bobby Coo
Signature: Z——-
2. Name: Payld Helms 9
Signature:

3-10-2N-4W-0000-00212-0500
AS TO PARCEL NUMBER: : located on_ Blue Star Highway
Quincy, Florida 32351

Building and Planning
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THISINSTRUMENT
Benjumin B, Bush, Esq.

Gurdner, Bisi, Bowden, Bosh,
Dec, LuVia, Wright & Perry, PA,
1 M0 Thsmaswond Drive
Tallahassew, FL. 32308

(R500) IRS0070

Matier Mex, 21,2003 BBB

Parcel | D Mo, 3103R4W2 121 800

SPECIAL WARRANTY DEED

THIS SPECIAL WARRANTY DEED is made on this 12" day of March, 2021, by REDD
FAMILY PARTNERSHIP, LLLP, a Florida limited liability limited partnership, whose mailing
address is 2648 Lucerne Drive, Tallahassee, Florida 32303, as Grantor, to STONE'S, INC., a
Georgia corporation, whose mailing address 1s P.O. Box 986, Bainbridge, Georgia 39818, as
Graniee.

WITNESSETH:

The Grantor, for and in consideration of the sum of Ten Dollars and No Cents ($10.00) and
other good and valuable consideration in hand paid to the Grantor by the Grantee, the receipt
whereof is hereby acknowledged, has granted, bargained and sold to the Grantee and Grantee's
successors and assigns forever, Grantor's interest in the property located in GADSDEN COUNTY,
FLORIDA, more particularly described as follows:

See aftached Exhibit “A™

Subject to Ad Valorem Taxes for the year 2021 and subsequent years, zoning or other
regulatory laws and ordinances affecting the land, and all easements, rights of way, limitations,
reservations, covenants and restrictions of record, if any. which are not hereby reimposed.

And the Grantor does hereby warrant that the property is free from all encumbrances made
by Grantor; and that Grantor will warrant and defend the interest in the property hereby conveyed
against the lawful claims and demands of all persons claiming by, through, or under it, but against
none other.



IN WITNESS WHEREOF, the Grantor has hereunto set Grantor’s hand and seal on the day

and year first above written.

WITNESSES:

PogrName:_Chelos £ fuden

—

Print Name:

El.nju-‘n ¥ Fuce

STATE OF FLORIDA,
COUNTY OF LEON.

GRANTOR:

REDD FAMILY PARTNERSHIP, LLLP,
a Florida limited liability limited partnership

o o 2 UL

Harry L/Redd
Its: General Pariner

_The foregoing instrument was acknowledged before me by means of (€ physical presence or
( )online notarization this _{2%- day of March. 2021, by Harry L. Redd, us the General Partner of
REDD FAMILY PARTNERSHIP, LLLP, a Florida limited liability limited parinership, on behalfof

the partnership.

(@9 He is personally known to me; or
{ ) He has produced his

as identification.

_:_n..-'l.--'f’

NOTA UBLIC
Print Name: B
My Commission Expires:




EXHIBIT =A™
Commence at an iron pipe (found) known as marking the Northwest Corner of the South
one-half of Section 3, Township-2-North, Range-4-West, Gadsden County, Florida and run;
thence North 89 degrees 12 minutes 43 seconds East, along the Northern boundary of said
South one-half of Section 3, a distance of 1485,80 feet to a concrete monument (set)
marking the Northeast Corner of lands as described In Deed Book "UU", Page 483, of the
Public Records of said county; thence South 00 degrees 05 minutes 17 seconds West, along
the Eastern of said lands, a distance of 3271.43 feet to a concrete monument (set) on the
Northerly right-of-way boundary of State Road No. 10 (Highway 90) also said point lying on
8 curve, concave to the Southwest; thence Southeasterly along said Northerly right-of-way
boundary as follows: thence Southeasterly along sald curve with a radius of 2445.85 feet
through a central angle of 10 degrees 44 minutes 46 seconds for an arc distance of 458,74
feet (the chord of said arc being South 68 degrees 32 minutes 36 seconds East 458,07 feet)
to the end of said curve; thence South 26 degrees 49 minutes 47 seconds West 5.00 feet to
a point of curve to the right; thence Southeasterly along said curve with a radius of 2440.85
feet through a central angle of 01 degrees 03 minutes 48 seconds for an arc distance of
45.30 feet (the chord of said arc being South 62 degrees 38 minutes 19 seconds East 45.30
feet) to the end of said curve; thence South 62 degrees 06 minutes 25 seconds East
2727.05 feet to a point of curve to the left; thence Southeasterly along said curve with a
radius of 5439.99 feet through a central angle of 01 degrees 52 minutes 38 seconds for an
arc distance of 178.22 feet (the chord of said arc being South 63 degrees 02 minutes 44
seconds East 178.22 feet) to the end of said curve; thence North 26 degrees 00 minutes 57
seconds East 10.00 feet to a point of curve to the left; thence Southeasterly along said
curve with a radius of 5429.99 feet through a central angle of 06 degrees 02 minutes 31
seconds for an arc distance of 572.60 feet (the chord of said arc being South &7 degrees 00
minutes 18 seconds East 572,33 feet) to the end of said curve; thence North 02 degrees 04
minutes 42 seconds East 26.61 feet to a concrete monument (set); thence South 87
degrees 55 minutes 1B seconds East 50.00 feet to a concrete monument (set); thence
South 02 degrees 04 minutes 42 secands West 16.33 feet to a concrete monument (set) for
a point of curve (re-turn curve) to the left; thence leaving sald Northerly right-of-way
boundary and run Southeasterly along said curve with a radius of 50.00 feet through a
central angle of 72 degrees 38 minutes 18 seconds for an arc distance of 63,39 feet (the
chord of said arc being South 34 degrees 14 minutes 27 seconds East 59.23 feet) to
concrete monumaent (set) on said Northerly right-of-way boundary, also said point being a
point of compound curve; thence Scutheasterly along said Northerly right-of-way boundary
and said curve with a radius of 13037.73 feet through a central angle of 00 degrees 21
minutes 41 seconds for an arc distance of 82.23 feet (the chord of said arc being South 70
degrees 44 minutes 26 seconds East 82.23 feet) to a re-bar (set) on the centerline of a
30.00 foot drainage easement, also sald point being the POINT OF BEGINNING. From said
FOINT OF BEGINNING thence continue along sald Northerly right-of-way boundary and said
curve with a radius of 13037.73 feet through a central angle of 02 degrees 07 minutes 36
seconds for an arc distance of 483.95 feet (the chord of said arc being South 71 degrees 59
minutes 05 seconds East 483,50 feet) to a re-bar (set); thence North 00 degrees 11
minutes 14 seconds East 870.77 feet to a re-bar (set); thence North B9 degrees 48 minutes
46 seconds West 467.91 feet to a re-bar (set) In sald centerline of a 30.00 foot drainage
easement; thence Southerly along said centerline as follows: thence South 09 degrees 28
minutes 25 seconds East 62.27 feet to a re-bar (set); thence South 13 degrees 36 minutes
30 seconds West 35.48 feet to a re-bar (set); thence South 05 degrees 45 minutes 42
seconds East 256.83 feet to a re-bar (set); thence South 03 degrees 31 minutes 03 seconds
West 371.90 feet to a re-bar (set) for the POINT OF BEGINNING.

The Westerly 15.00 feet of the above-described parcel of land being subject to a 30.00 foot
drainage easement.
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Status Report and Update: Grant Funding

Attached documentation and information is related to grant funding for the

City of Quincy.
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To:
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Subject:

CITY OF QUINCY, FLORIDA
CITY COMMISSION
AGENDA REQUEST

January 11, 2022

January 4, 2022

Honorable Mayor and Members of the City Commission

Dr. Beverly Nash, Ph.D., Interim City Manager
Marcia Carty, Director, Finance Department

Status Report and Update: Department/Directors
Dire Needs Listing

Attached documentation and information is related to dire needs listing

submitted by departments and/or directors for the City of Quincy.
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January 11, 2022
January 4, 2022

Honorable Mayor and Members of the City Commission

Dr. Beverly Nash, Ph.D., Interim City Manager
Marecia Carty, Director, Finance Department

Status Report and Update: 2021 Revenues and
Unfunded Items

Attached documentation and information is related to aid to 2021 revenues

and unfunded items for the City of Quincy.
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CITY OF QUINCY, FL
REGULAR COMMISSION MEETING
TABLE OF CONTENTS

October, 2021 Actual Net Operational Results

Projected First Quarter (October thru December, 2021) Net Operational
Results

Analysis of October, 2021 Revenues — Budget vs Actual and Current Year vs
Prior Year Results

Use of Fund Balance & Retained Earnings in FY 2021-2022 Approved Budget

. General and Enterprise Funds’ Usage of Prior Year Funds in Approved

Budgets for Fiscal Years 2019-2020, 2020-2021, and 2021-2022
Governmental Funds Unassigned Fund Balance and Proprietary Funds
Unrestricted Retained Earnings

Items Not Funded by the Approved Budget for 2021-2022

Approved Appropriation for American Rescue Plan Act Grant

IAFF Fire Union Contract Negotiations

10.Police Union Contract Negotiations
11.Punch Clock Plus 52,600 Plan, approved by Commissioners



City of Quincy, Fl
Month of October, 2021
Net Operational Actual Results

General Fund Enterprise Fund Total Funds
Revenues 5670,311 51,960,928 52,631,239
Less Surcharge Monies Restriction ($80,579) {580,579)
Revenues Available for Operations 5670,311 51,880,349 52,550,660
Expenses ($839,824) (51,525,839) ($2,365,663)
Net Results (5169,513) £354,511 5184,998
S




City of Quincy, FI

Projections for the Quarter Ending December 31, 2021
Projected Net Operational Results

Revenues
Less Surcharge Monies Restriction
Revenues Available for Operations

Expenses

Met Results

FY 2022 Enterprise Transfers to General Fund

FY 2022 Percentage of Enterprise Transfers

FY 2021 Enterprise Transfers to General Fund

FY 2021 Percentage of Enterprise Transfers

General Fund Enterprise Fund Tatal Fund
52,709,233 55,882,785 58,592,018
50 (5241,737) (5241,737)
52,709,233 55,641,048 58,350,281
(62,519,471) (55,379,206) (57,898,677)
5183,762 $261,843 $451,605
e ——
$1,399,954
51.67%
$1,300,302
39.84%



City af Quincy, Fi

Analysis of October 2021 Rovenue
Budget vi Actual and Current vs Prior Year

as of Movember 22, 2021
FY 2022
Budget vs |Prior YTD FY [Current vs
FY 2022 FY 2022 YTD|FY 2022 YTD  |Actual 1021 Prior ¥T0

Account Number Deseription Adjusted Budget Burdget lAmaunt Variance  |Amount Variance
4032-343-10000 SALES 82,046,420 | 5170538 5162510 | (3B,025)| S1BGE7E | (524,386
402-343-16000 CONNECTIONS 8,637 5720 50 3720) $508 5588
407-343-17000 FORFETTED DISCOUNTS - PENALTIH 531,008 52,584 $2,334 249 52,915 5581)
402-343-19000 CUT ONJOFF FEES 50 50
402-343-50000 SEWER SURCHARGE D/S 562,514 5,210 $4,086 | (51123)] 55,713 | (81,627
407-361-10000 INTEREST REVENUE §331 537 L1k {59) 525 87)
402-381-10000 INTERFUND TRANSFER 518,171 51,514 51,514 50 537,334 | (535,820
403-331.01019 H-M FEMA REIMB MICHAEL 5205000 | 517,083 50 | (517,083 50 50
403-343-11000 RESIDENTIAL SALES 55,386,439 |  $44B,870 5440188 | [SB,682) 5487792 | (547.604)
403-343-12000 COMMERCIAL SALES 36,063,630 | 5580,30 $598,811 | 518508 | $5641,270 | (542,460
403-343-13000 INDUSTRIAL SALES $1,302,262 | 511602 $137,801 | $21,780 [ 5111676 | $26,135
403-343-14000 STREET LIGHTING SALES 510,244 5854 3,765 1511 $133 43,632
408-343-15000 INTERDEFARTMENTAL SALES 5315779 $26,315 530,729 1,414 522,606 58,122
403-343-16000 CONNECTIONS 552,881 44,407 S548 |  (53,854) 5309 5239 |
|403-343- 16500 Hurricane Michael Surchar S981.660 | SRiB0s 580579 | (5L226)] 591,183 | [510,605)
403-343-16710 VISTA BRACE VOLUNTELR GRANT 39,536 52,461 0] (52,481) 52882 |  (52,BRJ)
403-343-17000 FORFEITED DISCOUNTS - PENALTI 5149,640 | 512,470 13,189 571 512,647 5541
403-343-18000 $ALE OF MATERIAL 50 s0 10,077 | 510,07 50 | 510,077
403-343-19000 CUT ON/OFF FLES 520,097 52,425 510 | {51,915 56068 | (55.458)
403-343-34000 TRANSFORMER RENT 58,590 5716 7t 511 +705 50
403-343-27000 MISCELLANEOUS CHARGES 57,325 5610 [5258) [SB68) o08 | [51,186)
403-343-90000 MISCELLANEQUS REVENUES 50 50 584 sS4 5123 (539)
403-351-10000 INTEREST REVENUE 51,008 54 30 (584] 339 {$39)
403-389-90001 USE OF RETAINED EARNINGS $854,251 | 571,188 50| (571,188 50 50
404-343-10000  [SALES §2,028,145 | 5169,012 $136,261 | (532,751)] 5157246 | (520,985)
404-343-15000 INTERDEPARTMENTAL SALES 587,195 57,266 $6,162 |  (51,104) 54,340 21,
#04-343-16000 CONNECTIONS 523,165 51,930 £2,112 5182 4572 31,540
404-343-17000 FORFEITED DISCOUNTS-PENALTIEY 25,439 52,120 51,945 {5175} 52,529 (5584)
404-343-27000 MISCELLANEDUS CHARGES 321,856 51,821 S0 (51,811 54,704 |  (54.704)
404-343-30000 WATER SURCHARGE O/5 5106,758 58,897 56,330 | ({52,567 58006 | (52.676)
404-361-10000 INTEREST REVENUE 51,81 5152 $24 {5127 5209 (5185)
105-343-10000 GAS SALES 51.532,086 | 5127674 5101357 | [526316) 563,147 | 538,210
405-343-15000 GAS INTERDEPARTMENTAL SALES 59,408 784 s148 (5636) $170 (522}
405-343-16000 GAS CONNECTIONS 0,962 914 51,275 5361 5250 51,025
405-343-17000 GAS FORFEITED DISCS-PENALTIES 526,981 $2,248 51,884 {5364) $1,356 5526
405-343-27000 GAS OTHER CHARGES 5654 55 {5192} {5247} 50 (5192
405-361-10000 INTEREST REVENUE 5117 511 0 {511) 58 {58
405-369-90000 MISCELLANEOUS REVENUE 136,502 | 511,375 0] (511.375) 50 50
406-143-11000 RESIDENTIAL SALES 742,743 61,895 61,458 {5438)] 560,506 5952
406-343-12000 COMMERCIAL SALES 517,503 43,959 44,638 GA0 $42,011 52,627
406:343-15000 YARD TRASH COLLECTION 5144538 | 512,045 511,936 (5109)] S1LB17 $120
406-343-17000 FORFEITED DISCOUNTS-PENALTIE 518,561 51,547 +1,449 |598) 51,485 {536}
406-381-00010 __|Nor-Oparating Transfer L 54710 |  (54,720)
407-343-44000 GARBAGE TIPPING FEES 5150825 | 512,569 529,146 | $16577 $13.920 | 515,726 |
407-381-00010 Non-Operating Transfer 510,970 5914 5914 S0 51,023 {5109)

** GRAND TOTAL ** 524,160,656 52,013,388 51,894,038 ([5119.350) 51991111  ($97,074)

Conclusion: FY 2021-2022 actual revanues are |ess than budgeted revenuas by $119,350, and less than prior year rovenues by 897,074,



CITY OF QUINCY, FL

USE OF FUND BALANCE & RETAINED EARNINGS IN FY 2021-2022 BUDGET

GENERAL FUND USE OF FUND BALANCE

001-430-541-60632 |RESURF & SIDEWALKS $430,054
001-430-541-60643 |Shop Truck $175,000
001-440-572-60644 |EQUIPMENT Utility Trailers/ Weedeaters $15,000
001-110-552-60620 |CHAMBER BUILDING IMPROVEMENTS $190,000
001-110-552-60641 |OFFICE FURNITURE & EQUIPMENT 510,446
001-210-521-60641 |OFFICE FURNITURE & EQUIPMENT $12,500
001-389-00000 USE OF FUND BALANCE $833,000

ENTERPRISE FUND USE OF RETAINED EARNINGS

402-520-535-60644 |EQUIPMENT $10,000
403-539-531-60640 |STORM HARDENING EQUIPMENT $10,000
403-591-531-60644 |EQUIPMENT $125,000
405-561-532-60644 |EQUIPMENT $40,000
402-540-535-60644 |EQUPMENT 280,000
403-591-531-30341 |CONTRACTUAL SERVICES $343,281
403-539-531-30469 |CONTRACTUAL TREE TRIMMING $172,855
403-539-531-10120 |REGULAR SALARIES WAGES - LINE CLEARII $73,115
403-389-90001 USE OF RETAINED EARNINGS $854,251

&




CITY OF QUINCY, FL
GEMERAL & ENTERPRISE FUNDS' USAGE OF PRIOR YEAR FUNDS IN APPROVED BUDGETS
Fiscal Years FY 2020 to 2022

GENERAL FUND USAGE OF FUND BALANCE [BUDGET) |
FY 2021-2022 | [FY 2020-2021] FY 2019-2020

Total Revenues $11,315,216| | 511,616,082|(*) 59,853,370

Revenues and Transfers $10,482,216| | 510,838,669 59,553,370

Fund Balance Usage 5833,000 777,413 5300,000
Percentage - Fund Balance 7.4% 6.7% 3.0%

(*) Grants Included

[ ENTERPRISE FUND USAGE OF RETAINED EARNINGS (BUDGET) |

| Fy2021-2022 | |[FY2020-2021] | Fv2019-2020 |

Total Revenues $24,918,519| | $32,459,337|(*) $25,841,244

Revenues and Transfers 524,064,268] | 531,101,187 525,841,244

Retained Earnings Usage 5854,251 51,358,150 5954,347
Percentage - Retained Earnings 3.4% 4.2% 3.7%

|*) Grants Included

Page 1



Excerpt from Fiscal Year 2020 Audit Report

Governmental Funds Unassigned Fund Balance
$1,096,829
and

Proprietary Funds Unrestricted Retained
Earnings $3,110,037



Assets
Cush and Cash Equivalent
Investments
Receivables (Net)
Assessmeni Receivables (Mat)
Due from Other Govemnmenis
Propaid Expenses

Taotal Asgets

Linbilities and Fund Balances

Liabilities
Accounts Paynble
Acerued Expenses
Due 1o Other Governments
Advances from Other Funds
Uncarmned Rovenue

Total Liabilities

Deferred Inflows of Resourees

Fund Balancen
Monzpendable:
Prepalds
Advances to Other Funds
Restricted for;
Law Enforcement
Physical Environmenl
Economic Environment
Debt Service
Assigned
Unnasigned
Total Fund Balances

Totsl Liabilities and Fund Balance

CITY OF QUINCY, FLORIDA
BALANCE SHEET-GOVERNMENTAL FUNDS

SEPTEMBER 30, 2020
Community Total
Ceneral Redevelopment Non-Major Governmental
Fund Agency Governmenial Funids
5 870440 % 241,203 5 175,458 1,287,101
51,141 L] 1] BS51,141
378,185 ] ] 378,185
172,699 1] ] 172,695
318,124 1] (] 318,124
L] [1] 0 L]
2,590,589 241,201 175,458 3,007,250
339,330 14,537 0 353,867
482,267 4,453 0 486,720
] 0 1] ]
0 [} ] 0
379,785 ] 1] 7%, 785
1,201,382 18,990 i 1,220,372
119,679 ] 0 119,672
fi ] 0 0
] i] 1} ]
] D 25 879 25879
] 0 i} 0
o 222,213 i} 222213
172,699 i) 149,579 3223278
— 0 ] i
1,096,523 1] 0 1,096,829
1,269,528 222,213 175,458 1,667,199
s 2,590,589 § 241203 S 175,458 3,007,250

7.

See secompanying nutes o Financial Statements
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Date of Meeting:
Date Submitted:
To:

From:

Subject:

CITY OF QUINCY, FLORIDA
CITY COMMISSION
AGENDA REQUEST

January 11, 2022
January 4, 2022

Honorable Mayor and Members of the City Commission

Dr. Beverly Nash, Ph.D., Interim City Manager
Marcia Carty, Director, Finance Department

Status Report and Update: Unfunded Aid to Non-
Profit Organizations

Attached documentation and information is related to aid to non-profit

organizations for the City of Quincy.
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CITY OF QUINCY, FLORIDA
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: January 11, 2022

Date Submitted: January 04, 2022

TO: The Honorable Mayor and City Commissioners

FROM: Dr. Beverly A. Nash, Ph.D., Interim City
Manager

Marecia Carty, Director, Finance Department

Subject: Audit Engagement Extension Letter
(Contractual Agreement) (Re-Submittal)
Moran & Smith LLP (Certified Public
Accountants)

This agenda item was tabled at the December 28, 2021 City Commission
meeting. City Commission requested that a termination clause be added to the
document.

Moran & Smith has audited the City of Quincy for the past 8 years, fiscal years
2013 to 2020. Moran & Smith has been professional, accurate, and timely. The
staff has benefitted from the years of governmental experience and knowledge
from Chris Moran. He has made suggestions that have strengthened the city's
internal controls and eliminated tasks that were burdensome with no positive
impact.

Moran & Smith has proposed to continue to audit the City with a three-year
engagement 2021, 2022, and 2023 at a price of $89,000, $89,500 and $90,000.
The cost of the 2017, 2018, 2019, and 2020 audits were $86,000 and $86,750,
$87,500 and $88,250, respectively. The price for a certified public accountant
has increased slightly.

The staff strongly understands that suffice resources are in place currently and
it will be possible to produce the 2021 audit in March 2022, which would allow
the City to present reports to local, State, and Federal governments in a timely
manner with the assistance and guidance of Moran and Smith.

1|Fage



The staff has been well pleased with the services and consultation of Moran
& Smith. It is recommended that this contractual agreement continues for
the purposes of continuity and the allowance of direct understanding of the
functions of the city based on size and complexities. As a function of the
auditor’s knowledge of and experience with the city, Moran & Smith are
extremely familiar with the City of Quincy. As an auditor, Moran and Smith
have demonstrated they have a duty to uphold the public trust. Because staff
has experienced them as trusted professionals who have the training and
knowledge to help the City of Quincy in many ways.

Therefore, it is recommended by staff to retain the services of Moran and Smith
LLP for a three-year extension.

Options:

Option 1: Approve the three-year extension,

Option 2: Approve a one-year extension.

Option 3: Direct the staff to issue an RFP for auditing services.
Staff Recommendation:

Option 1

Attachment:

Audit Engagement Extension Letter (Contractual Agreement) (Re-
Submittal) (Revised Document) - see highlighted area, page 7 -
adding termination clause.
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MORAN & SM[TH LLP 2260 WEDNESDAY STREET STE 400

TALLAHASSEE, FLORIDA 32308
B50.879.0636

Certified Public Accountants
MORANSMITHCPA.COM

December 21, 2021

To the City of Quincy and City Manager
City of Quincy

Quincy Florida

We are pleased to confirm our understanding of the services we are 1o provide the City of Quincy for the
years ended September 30, 2021, 2022, 2023 . We will audit the financial statements of the governmantal
activities, the business-type activities, the aggregate discretely prasented component units, each major
fund, and the aggregate remaining fund information, including the related notes to the financial statements,
which collectively comprise the basic financial statements, of the City of Quincy as of and for tha years
endad September 30, 2021, 2022, and 2023, Accounting standards generally accepted in the United States
of America provide for certain required supplementary information (RSI), such as management's discussion
and analysizs (MD&A), to supplement tha City of Quincy's basic financial stataments. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical contaxt.

As part of our angagement, we will apply certain limited procedures to the City of Quincy's RSl in
accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding tha methods of preparing tha information and
comparing the information for consistency with managemant's responses to our inguiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. Wea will
nol exprass an opinion or provide any assurance on the information because the limited procaduras do not
provide us with sufficient evidence to express an opinion or provide any assurance. The following R3I is
required by U.S. generally accepled accounting principles and will be subjected to certain limited
praoceduras, but will not be audited.

1) Management's Discussion and Analysis,

2) Police and Fireman supplemental pension plan

3) Other Postemployment Benefits schedule of Funding
4) Budgetary comparison schadula general fund

5) Budgetary comparison schedule CRA

8) MNotes to budgetary comparison schedules

We have also been engaged to reporl on supplementary information other than RS that accompanies the
City of Quincy’s financial statements. Wa will subject the following supplemeantary information to the auditing
procedures applied in our audit of the financial statements and certain additional pracedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the Uniled States of America, and
we will provide an opinion on it in relation to the financial slatements as a whole, in a report combiried with
our auditor's report on the financial statements:

Schadule of expendituras of faderal awards



Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presentad, in all matarial respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairmess of the supplementary information referred lo in the second paragraph when
considerad in relation to the financial statements as a whole. The objective also includes reporting on—

* Intermal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material eflect on the
financial statements in accordance with Govemment! Auditing Standards,

= Intarnal control over compliance ralated to major programs and an opinion (or disclaimer of opinion)
on compliance with federal statutes, regulations, and the terms and conditions of federal awards
that could have a direct and material eflect on each major program in accordance with the Single
Audit Act Amendmants of 1996 and Tille 2 U.S, Code of Federal Reguiations (CFR) Pari 200,
Uniform Administrative Raquirementis, Cost Principles, and Audit Requiremants for Federal Awards
{Uniform Guidanca).

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to pravide an
opinien on the effectiveness of the entity's inlernal control or on compliance, and (2) tha report is an integral
part of an audit performed in accordance with Government Audiling Standards in considering the entity's
internal control and compliance. The Uniform Guidance report on internal control over compliance will
include a paragraph that states that the purpose of the report an internal control over compliance is solely
lo describe the scope of testing of internal control aver compliance and the results of that testing based on
the requiremants of the Uniform Guidance. Both raports will state that the report is not suitable for any other
purpose. Our audit will be conducted in accordance with auditing standards generally accepted in the United
States of America, the standards for financial audits contained in Governmen! Auditing Standards, issued
by the Complroller General of the United States. the Singla Audit Act Amendments of 1996 and the
provisions of the Uniform Guidance, and will include tests of accounting records, a determination of major
program{s) In accordance with the Uniform Guidance, and other procedures we consider necessary to
anable us to express such opinions. We will issua written reports upon completion of our Single Audit, Our
reports will be addressed to the Board of City Commissioners of The City of Quincy. We cannat provide
assurance that unmodified opinions will be exprassed. Circumstances may arise in which it is necessary
for us ta modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are
other than unmodified, we will discuss the reasons with you In advance. If, for any reason, we are unable
to complete the audit or are unable to form or have nol farmed opinions, we may decline to express opinions
or issue reports, or we may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgmenl aboul the number of ransactions to be
examined and the areas to be tested. An audif also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimales made by managemant, as wall
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to
abtain reasonable assurance about whether the financial statements are free of material misstatement,
whather from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assats, or (4) viclations of
laws or governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the delermination of waste and abuse is
subjective, Government Auditing Slandards do not expect auditors 1o parform specific procedures to detect
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting
waste or abuse,



Bacause of the inharent limitations of an audit, combined with the inherent limitations of intermnal control,
and because we will not perform a detailed examination of all transactions, an unavoidable risk exists that
some material misstatements or noncompliance may exist and not be detected by us, even though the audit
i5 properly planned and performed in accordance with U.S. generally accepted auditing standards and
Govermnmment Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements
or violations of laws or governmental regulations that do not have a direct and material effect on the financial
statements or on major programs. However, we will inform the appropriate level of management of any
material errors, any fraudulent financial reporting, or misappropriation of assets that come to our attention,
We will also inform the appropriate level of management of any viclations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. We will include such matters in the
reports required for a Single Audit, Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later pariods for which we are not engaged as auditors.

Qur procedures will include tests of documentary evidence supporting the transactions recorded in the
accounis, and may include tests of the physical existence of inventories, and direct confimation of
raceivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions, We will request written reprasentations from your attorneys as
part of the engagement, and thay may hill you for responding to this inquiry. At the conclusion of our audit,
wa will require certain written representations from you about your responsibilities for the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by generally accepted
auditing standards.

Audit Procedures—Internal Contral

Qur audit will include obtaining an understanding of the governmant and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
natura, timing, and extent of further audit proceduras. Tesls of controls may be performed to test the
effectivenass of certain controls that we consider relevant to preventing and detecting errors and fraud that
ara material to the financial statements and to preventing and detecting misstatements resulting from illegal
acts and other noncompliance matters that have a direct and material effect on the financial statemeants,
Qur tests, if performed, will ba less in scope than would be necessary lo render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards,

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effactiveness of the design and operation of controls that we consider relevant to praventing or detecting
material noncomplianca with compliance requiremants applicable to each major federal award program
However, our fests will be less in scope than would be necessary to rénder an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Unifarm Guidanca.

An audit is not designed to provide assurance on internal control or to identify significant deficiencias or
material waeaknesses, Accordingly, we will express no such opinion. Howaver, during the audit, wa wil
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Audifing Standards, and
the Uniform Guidanca,

Audit Procedures—Compliance

As part of oblaining reasonable assurance aboul whether the financial statements are free of material
misstatement, we will perform tests of City of Quincy's compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objactive of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our raport on compliance issuad pursuant to Government Auditing Standards.



The Uniform Guidance requires that we also plan and perform the audit to abtain reasonable assurance
about whether the audilee has complied with federal statutes, regulations, and the terms and conditions of
federal awards applicable to major programs. Our procedures will consist of tests of fransactions and other
applicable procedures described In the OMB Compliance Suppiement for the lypes of compliance
requirements that could have a direct and material effect on aach of City of Quincy's major programs. Far
federal programs that are included in the Compliance Supplement, our compliance and internal contral
procedures will relate to the compliance requirements that the Compliance Supplement identifies as baing
subject to audit. The purpose of these procedures will be to express an opinion an the City of Quincy's
compliance with requirements applicable to each of its major programs in our report on compliance Issued
pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schadule of expenditures of federal awards, and
ralated notes of the City of Quincy in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance based on information provided by you. These nonaudit services do not constitute an
audit undar Governmen! Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable profess/onal
standards. The other services are limited to tha financial statemants, schedule of expenditures of fedaral
awards, and related notes services previously defined. We, in our sole professional judgment, reserve the
right to refuse to perform any procedurs or take any action that could be construed as assuming
management responsibilities.

Management Responsibliities

Management is responsible for (1) designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial staternents that ara free from material
misstatemant, whether due to fraud or error, including internal controls over federal awards, and for
evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met;
(2) following laws and regulations; (3) ensuring that there is reasonable assurance that government
programs are administered in compliance with compliance requirements, and (4) ensuring that
management and financial infarmation iz reliable and properly reported. Management is also responsible
for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and
grant agreements. You are also responsible for the selection and application of accounting principles; for
the preparation and fair presentation of the financial statemeants, schedula of expenditures of faederal
awards, and all accompanying information in conformity with U.S. generally accepled accounting principles;
and for compliance with applicable laws and regulations (including federal statutes) and the provisions of
contracis and grant agreements (including award agreaments). Your responsibilities also include idantifying
significant contractor relationships in which the contractor has responsibility for program compliance and
for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information avallable to us and
for the accuracy and completenass of that information. You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of
the financial statements, including identification of all related parties and all related-party relationships and
transactions, (2) access lo parsonnal, accounts, books, records, supporting documentation, and other
information as needed to parform an audit under the Uniform Guidance, (3) addilional information that we
may request for the purpose of the audit, and (4) unrestricted access to persons within the government
fram whom wa datarmine it nacessary to abtain audit evidence.

Your responsibilities Include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and peraining to the latast period presentad are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit as a
whole,



Yau are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the governmant involving (1)
managamant, (2) amployeas who have significant roles in internal contral, and (3) others where the fraud
could have a malerial effect on the financial statements. Your responsiblities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the govarnment complies with applicable laws, regulations,
contracts, agreements, and grants. Managament is also responsible for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreemants
that we report. Additionally, as required by the Uniform Guidance, it is management's respansibility to
avaluate and monitor noncompliance with federal siatutes, regulations, and the terms and conditions of
federal awards;, take prompl action when Instances of noncompliance are identified including
noncompliance identified in audit findings, promptly follow up and take corrective action on reported audit
findings; and prepara a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to
include our report on the schedule of expenditures of federal awards in any document that contains and
indicates that we have reported on the schedule of expenditures of federal awards. You also agree to
[include the audited financial statements with any presentation of the schedule of expenditures of federal
awards that includes our report thereon OR make the audited financial statements readily available to
intended users of the schedule of expenditures of federal awards no later than the date the schedule of
expanditures of federal awards is issued with our report thereon]. Your responsibilities Include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
schedule of expendilures of federal awards in accordance with the Uniform Guidance; (2) you believe the
schedule of expenditures of federal awards, including ils form and content, is stated fairly in accordance
with the Uniform Guidance, (3) the methods of measurement or presentation have not changed from those
used in the prior pariod (or, if they have changed, the reasons for such changes), and (4) you have disclosed
to us any significant assumplions or interpretations underlying the measurament or presentation of the
schedule of expendituras of federal awards.

You are also responsible for the preparation of the other supplemantary information, which we have bean
engaged to report on, in confarmity with U.S. generally accepted accounting principles. You agree to
include our report on the supplementary information in any document that contains, and indicates that we
have reported on, the supplementary information. You also agree to [include the audited financial
statements with any presentation of the supplementary information that includes our report thereon OR
make the audited financial slatements readily available to users of the supplementary information no later
than the date the supplementary information is issuad with our report thereon]. Your responsibilities include
acknowladging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP, (2) you belleve the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurament or presentation have not changed from those used in the prior panad (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpratations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagemants, paerformance audits, or other studies related to the
objectives discussed in the Audit Objectives section of this lefter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or studies. You are also responsible for providing
managemant's views on our current findings, conclusions, and recommendations, as well as your plannad
corrective actions, for the report, and for the liming and format for providing that information.



You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will be
required to acknowledge In the management representalion letter our assistance with preparation of the
financial statements, schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financlal statements, schedule of expenditures of federal awards, and related
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, with suitable skill,
knowledge, or experience, evaluate the adeguacy and results of those services; and accept responsibility
for them.

Engagement Administration, Fees, and Other
We understand that your emplayees will prepare all cash, accounts recelvable, or other confirmations we
request and will locate any documents selected by us for testing.

Al the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form
that summarizes our audit findings. It is management's responsibility to alectronically submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule of
prior audit findings, auditor's raporis, and corrective action plan) along with the Data Collection Form to the
federal audit clearinghouse. We will coordinate with you the electronic submission and certification. The
Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days
after receipt of the auditor's reports or nine months after the end of tha audit pariod.

We will provide copies of our reporis to the City of Quincy howaver, managament is responsible for
distribution of the raports and the financial statements. Unless restricted by law or regulation, or containing
privilegad and confidential information, copies of our repors are to be made available for public inspection.

The audit documentation for this engagement is the property of Moran & Smith LLP  and constilutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to auditor general of
Florida or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountabllity Office for purposes of a quality review of the audit, to rasolve audit findings, or to carry out
ovarsight respansibilities. We will notify you of any such requesl, If requesied, access to such audit
documentation will be provided under the supervision of Moran & Smith LLF personnal. Furthermore, upon
request, wa may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein 1o othars, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by tha any Oversight Agency for Audit, or Pass-through
Entity]. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an
audit finding, we will contact the parly(ies) contesting the audit finding for guidance prior 1o destroying the
audit documentation.

We expect 1o begin our audit on approximately Decembar 31, 2021 and to issue our reports no later than
April 30, 2022. Christopher H Moran is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.



Our fee for these services will be at our standard hourly rates plus out-of-pocket cosis (such as report
reproduction, word processing, postage, travel, coples, telephone, elc.) except that we agreea that our gross
fee, including expenses, will not excead $88,000 for 2021, $88 500 for 2022, and 590,000 for 2023, Our
standard hourly rates vary according to the degree of responsibllity invelved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as waork
progressaes and are payable on presentation. In accordance with our firm policies, work may be suspended
if your account becomes 30 days or mora overdua and may nol be resumed until your account is paid in
full. If we elect to tarminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our report(s). You will be
obligated to compensate us for all lime expended and to reimburse us for all out-of-pocket costs through
the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional
time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs,

Unless otharwise agreed, both parties shall be entitled to terminate the agreement with ona month's notice.
The termination shall be prmnmﬂ In writing. When l'!lrﬁihiilnﬂ.lhu agreement, the client agrees 1o pay
Moran & Smith LLP for any services provided prior to the termination and or any unsettied hours used, and
costs incurred. Unless this agreement is terminated prematurely in accordance with the above, |l shall
terminate when the services have been providéd,

We appreciate the opportunity to be of service to the City of Quincy and belleve this letter accurately
summarizes the significant terms of our engagemaeant. If you have any questions, pleasa let us know. [f you

agrae with the tarms of our engagement as described in this letter, please sign the enclosed copy and
return it to us.

Very truly yours,

Maoran & Smith LLP

RESPONSE:
This letter correctly sets forth the understanding of the City of Quincy.

Management signature:
Title:
Date:

Governance signature:
Title:
Data:




City of Quincy, Florida
City Commission
Agenda Request

Date of Meeting: January 11, 2022

Date Submitted: January 02, 2022

To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly A. Nash, Ph.D., NCC., Acting/Appointed

City Manager

Carolyn Bush, Interim/Acting Director, Human
Resources

Marcia Carty, Director, Finance Department

Subject: Personnel Action: Taken Under the Management of
Former City Manager, Jack L. McLean Jr.
Ms. Carolyn Bush’s Promotion to Acting/Interim
Director, Human Resources and Customer Services
Departments

Statement of Issue/Background/Justification:

The City of Quincy under the authorization and leadership of former City
Manager, Jack L. McLean Jr. entered into the promotion and personnel action
of Ms. Carolyn Bush on December 6, 2021.

Ms. Bush replaced Ann Sherman, former employee who retired on December 23,
2021. Ms. Bush was celevated from Human Resources Specialist to
Acting/Interim Director, Human Resources and Customer Services Departments
with a salary adjustment in the amount of $12,960.00. The adjustment
increases Ms. Bush salary from $42,540.00 to $55,500.00. Position grade from
28 to 35. This moves Ms. Bush into exempt-executive.

Ms. Bush has been employed with the City of Quincy for approximately three
years. She previously was employed at Tallahassee Community College in the
Human Resources Department.

The effective date of action was: December 24, 2021,

Management’s Recommendation:

Ms. Bush is experienced and capable. She brings a wealth of knowledge and skill
sets about the human resources and customer services.
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GL Number: 9%

GL Number: %

Options:

Option 1: Approval of personnel action for the promotion of Ms.
Bush to Acting/Interim Director, Human Resources and
Customer Services Departments.

Option 2:  Demial of personnel action for the promotion.

Option 3:  Provide Direction from the City Commission.

t [} tion:

Option 1

Attachment:

Attachment 1: Personnel Action Form, City of Quincy, Personnel
Department/Human Resources Department

Page 2 of 2



: CITY OF QUINCY

PERSONNEL DEPARTMENT
PERSONNEL ACTION FORM Effactive Date of Action  12- 24-2021
Name of Reporling DeparimentDivision Employes No, | Date Propared |
Human Resourcaa 1633 12-06-2021
Name of Employes Employee Soc, Sac. No. m
Bush Carolyn . 8013 4.
Addoas: wAm W] TARTSCIL T 0 ALY . 03:91:10683
3023 Bristal Highway Quincy Florida 32%21
ADORERR) E [=1T7] ATE) [=i]
TYPE OF ACTION L oismissal Suspension with Pay
[ retiremant Suspansion without Pay
[l administrative Leave w/ Pay ] Death L] Return from Suspansion
. O Original Appolntment L] Layorr Marit Increase
L] Reinstatemant L] Resignation L pay Adjustment
[C] Reassignment Translor Raduction in Pay
Promotion Parformance Evaluation [] Name Change
Damaotion Loave of Absance w/o Pay Funding Change
[ status Change [ Retum from Leave of Absence wio Pay Other
STATUS B Iiam Ll Probationary 1 Temporary 2] Futi-time [X] Exempt - Executive
F_ Gendar Parmanant [ rainee (dPattime [ Senior Management Exempt Profossional
: [ emergency [ Exempt [ on-Exempt
FROM ACTION TAKEN 0
HR Spacialiat Position Title HR/CS Director
28 Paosition Grade a8
$30,500-$40, 985 -§50,800 Salary Range $51,761 - $53,263- §74,765
Monthly Salary v
$20,4523 Hourly Rate $26.602
$42,540.00 Annual-Salary 555,500
Depariment
+ * Sala Incanl:iva 1

(83!

-~ et
REMARKS Ms, Bush is being Promoled lo The HR/CS Diracior Position Haplaclng Ann Sherman Who Is Reliring December 23rd.

p’«( L

She Brings a Wealth of Exp. From TCC and Has Gained Municipal Exp. both in HR and CS the Past 3 Yrs. With The City.

EQUIPMENT ISSUED This Promotion Includes aa Salay Adiustment in the Amaount of $12.960.

——

Benefit Eligibllity Date FINAL CHECK: FUNDING
Heallh Insurance QYH D Mo NO. OF HOURS ACCOUNT NO.
AR "] ANNUAL LEAVE L2

Cilty Retiramant 12% Hollday
Life ingurance SICK LEAVE
Long Term D&uulflgg Insurance mNVEREIDN
pental Ins. [ single ] Family OTHER
Palica & Fira Pansion FINAL CHECK

: "3 Offios Kays Retumed Yoo ] Mo

R loyinant: (&) Sams Class D You No / m.“m“m Batumed Yaa Ha
{b) Othar Clies Yini Mo
;- > > ;
ﬂ '.'-"F o gl o / :

DATE

1, THIS FORM MUST B COMPLETED FOR ALL PEIRRECNNEL AC

TIONE
2, ON TERMINATIONS THIB FORM MUST pI: PHDDEBB&DHHFHMI THAL PAYCHIEDK r3 I'l!lll'.‘h

3 PEATVENT HEADS WUIST SENO T COMPLETE SET OF PORMS LLEY - YO, 1 A

LATY

1 WAL THE REETUIRINED TO

ARTMENT
2. PINK = DEHM!"I'MI, T COPY



CITY OF QUINCY, FLORIDA

CITY COMMISSION
AGENDA REQUEST
Date of Meeting: January 11, 2022
Date Submitted: January 4, 2022
To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly Nash, Ph.D., Interim City Manager
Carclyn Bush Interim Director, Human Resources
Department
Subject: Policy: Telework Policy for Health Emergencies (e.g.,

COVID-19 Pandemic and Omicron Variant)

Statement of Issue /Justification:

Telework refers to an arrangement where an employee works from home or from
another non-City location away from the usual workplace through
telecommunications technology. Depending on the details of the arrangement,
telework constitutes either a portion of the employee’s work schedule or all of it.
Telework can benefit not only the employee, but also the supervisor, the team
and the City of Quincy in general. Telework is consistent with best practices and
workforce goals which includes, but not limited to:

* Maintaining an organizational culture that supports employee flexibility
and mobility.

* Promoting a positive work/life balance.

* Promoting continuity of operations during worksite disruptions, including
modified and suspended operations, such as during the COVID-19
pandemic.

* Providing a supportive and productive work environment that retains
employees.

Telework is designed to support a strategy that maximizes productivity and

performance, regardless of the work location, when the duties of the position
allow,

Approval to telework is granted at the discretion of the department. The
determination of whether an employee is eligible to participate and is approved
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for telework, will be made in accordance with this policy and the unit’s business
needs.

Some employees may be better prepared than others to manage the unique
requirements of teleworking. When evaluating a telework request, supervisors
should consider whether the employee has a record of satisfactory performance
in the workplace and has demonstrated the ability to:

Prioritize work to meet deadlines.

Accomplish job duties with minimal supervision.

Understand their role and expectations.

» Be organized, highly disciplined and self~-motivated.

« Communicate effectively with clients, stakeholders, and team members.
+ Manage time effectively.

The attached telework agreement can help with this because it can be
established with you're the City of Quincy's needs in mind and can adjust over
time to fit how the office or department best functions.

In the midst of an ongoing public health ecrisis e.g.,, COVID-19, millions of
employees have been allowed to work from home. Because of the last past two
years, the workplace will never be the same again. Employees are discovering
the rewards working from home can bring. They are discovering that they can
get the job done with the current state of the art technology. They have creatively
found ways to stay in touch with their teams and/or departments.

Peter Drucker, the famous management guru said that "Management is doing
things right; leadership is doing the right things." The City of Quincy must move
into the 21# century by deciding that telework is right for the organization,

Conclusion/Recommendations:

Currently, the City of Quincy does not have a policy or provisions for telework.
In fact, the City of Quincy Human Resources Policies and Procedures Handbook
was last updated in 2008. With rising numbers of positive COVID-19 employees
and several who are currently working remotely without an approved policy, the
risk and liabilities dictates the necessity to put a policy into place.
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Options:

Option 1: Approve policy with attachment A.

Option 2. Deny approval of policy with attachment A.
Option 3. Provide direction to staff from City Commission.
Staff Recommendation:

Option 1

Attachments:

1. Telework Policy for Health Emergencies
2. Attachment A (to policy)

References:

« COVID-19 Implementation Plan Original and Revision #2 (approved by
City Commission, December 14, 2021 as presented by the Human
Resources Department.

+ Florida Senate Order #20-00004-21B (2021)

State Employee Telework Program, Florida Department of Management
Services

* Florida Statutes, 110.171, F.8., State Employee Telework Program

+ COVID-19, April 8, 2020, City of Tallahassee, Florida, City Commission
Update

e 2021 Guide to Telework and Remote Work in the Federal Government

* Leveraging Telework and Remote Work in the Federal Government to
Better Meet Our Human Capital Needs and Improve Mission Deliver, Office
of Personnel Management, November 2021.
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CITY OF QUINCY, FLORIDA

Telework Policy for Health Emergencies (e.g., COVID-19 Pandemic and
Omicron Variant)

II. EMPLOYEE CONDUCT
Effective:

1. Purpose
a. This policy i1s intended to provide a telework option for certain
employees able to work from home and to help manage the
workforce during the COVID-19 pandemic. This policy is not
intended to serve as permanent City of Quincy Telework Policy.

2. General Policy Provisions

a. This telework policy may allow stafl to work at home for periods of
time under certain conditions which are described below.

b. The terms and conditions of employment, including all City of
Quincy policies and procedures, continue to apply in any telework
arrangement,

c. The City of Quincy in under no obligation to approve any telework
arrangement or to approve any telework agreement. The decision as
to whether telework will be approved and will be made on a case -
by-case basis.

d. Telework i1s limited to no more than two weeks at a time. Any
extension must be approved on a case-by-case basis by the senior
leadership (department head) staff of the individual departments.

e. Telework is limited to the following:

i. Employees who have received a quarantine order.

ii. Employees who have been ordered to remain home by the city
due to exposure or potential exposure.

iii. Employees who have returned from a country that has been
listed on the CDC’s Geographic Risk Assessment for COVID-
19 as a level 3 country.

iv. Employees who have an underlying medical condition that
subjects them to increased risk from the COVID-19 pandemic,
again, at the discretion of the department head.

{. Employees who have any illness or injury, including contracting
COVID-19, which restricts or renders the employee incapable of
performing their job duties are not expected to and should not work
from home while ill or injured. Employees should consult with the
Human Resources Department on sick leave benefits.

g. This policy applies to any person employed by the City.

l|Page
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3. Consideration for Telework Approval
a. Department Heads or senior leadership stafl of each department
must designate which job titles within their department which can
work from home. Department must notify the Human Resource
Department of that designation prior to allowing any employee to
work from home. When determining whether telework is
appropriate, supervisor must consider whether it is operationally
feasible for the employee to perform the core duties of their job away
from the worksite. Work to be performed from an alternate worksite
must be part of the employee’s job description. Supervisors should
also consider whether the work performed can be assessed to ensure
that work is being performed and whether teleworking would pose
any adverse risks to the operations of the department or the city.
Specifically, the supervisor should consider the following questions:
i. Can the work performed be monitored by output versus time
spent doing the job?
ii. Is the job characterized by clearly defined tasks and
deliverables?
iii. Is there sufficient work for the employee to perform away from
the worksite?
iv. What are the technical and equipment needs required to
perform away from the worksite?
v. Can those technical and equipment needs be readily accessed
from home.
vi. Does the work require minimal need for on-site files, records,
special equipment, software, or other resources?
vii. Does the work require limited need for face-to-face contact
with the public or colleagues?
viii, Can communication with the public or colleagues be satisfied
remotely?
ix. Can the work be performed remotely without unnecessary risk
to the security of data, network, or client confidentiality?
x. If the position is supervisory or managerial, can the employee
effectively supervise their subordinate employees remotely?

4. Requirement for Telework
a. If it has been determined based on the Consideration for Telework
(Section 3) above that the employee can work from home, the
following requirements apply:
i. The employee must receive advance written approval from the
department head before telework can begin.

2|Page
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ii.

iii.

iv.

V.

vi.

The employee must maintain a timesheet indicating when the
employee begins work that day and when the employee ends
work that day.

The employee must work a full 7-8 hours on the City of Quincy
business for each telework day.

The employee must keep the department’s core business
hours.

The employee must check emails periodically throughout the
day and must be available via email and/or phone.
Employees who telework must complete a written certification
at the conclusion of each work week which provides the
following:

1. The employee worked the requisite 7-8 hours (or hours
designated to work from home).

2. The employee must provide a list or description of the
work performed while teleworking.

3. That the information provided by the employee is true
and correct and that the employee acknowledge that
they may be disciplined if the information is false.

Employee must also sign a Telework Agreement (see
Attachment A). The agreement requires the employee to certify
that his or her home includes a safe, private and quiet space
sufficient to allow the employee to perform the core duties of
the job, and that the employee has technology and equipment
needed to perform the job. The agreement also provides,
among things, that the City is not responsible for the costs of
the employee’s equipment and facilities utilized during
telework, including without limitation home office space,
internet, computer, and phone equipment.

5. Termination of Telework

a. The City of Quincy can terminate any telework arrangement or
agreement or modify any telework arrangement or agreement at any

time.

b. Any employee who is unable to abide by the terms of a Telework
agreement and the guidelines of this policy, must notify their
supervisor immediately. The supervisor, in consultation with the
Department Head or the Human Resources Department is
responsible for determining if the employee can continue to
participate in the telework arrangement.

2|Page
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AGREEMENT FOR TEMPORARY TELEWORK ARRANGEMENT
City of Quincy, Florida

404 West Jefferson Street
Quincy, Florida 32351
ATTACHMENT A
(Far use when telework is associated with a health emergency)

This is a telework agreement between the City of Quincy and

(employee).

Namae of employee

Period covered: From through ;

The noted employee agrees to participate in the telework program and to follow all applicable
statutes, rules, policies, procedures, and guidelines. The City of Quincy approves the
employee's participation in telework as specifically outlined in this agreement.

Duration: This agreement will be valid for the period outlined above or as extended or
otherwise maodified by the city.

Pay and Attendance: All pay and leave will be based on the employee's established work
schedule. The employee's time and attendance will be recorded based on actual hours worked
in accordance with the Fair Labor Standards Act.

Overtime: An employee working overtime will be compensated in accordance with applicable
law and rules. Overtime must be approved in advance in accordance with city's policy, and
although compensated, unauthorized overtime may be subject to disciplinary action.

Leave: Employees must obtain supervisory approval before taking leave in accordance with
established city procedures, The employee agrees to follow established procedures for
requesting and obtaining approval of leave,

Equipment: The supervisor and the employee must agree upon the equipment, if applicable,
to be used in telework.

Maintenance of Equipment: Equipment provided by the city must be protected against
damage and unauthorized use. City-owned equipment will be serviced and maintained by the

city. Equipment provided by the employee will be at no cost to the city and will be maintained
by the employee.

Costs: The City of Quincy will not be responsible for operating costs, home maintenance, or
any other incidental cosis (e.g., utilities, internet, etc), associated with the use of the
employea's residence for telework.

Workers' Compensation: The employee is covered by workers' compensation If injured in the
course of performing official duties at the telework location.



Liability: The City of Quincy will not be liable for damages to the employee's property resulting
from participation in the telework program. In signing this document, the employee agrees to
hold the city harmless against any and all elaims, excluding workers' compensation claims.

ion e . In signing this agreement, the employee verifies that the home
office provides workspace that is free of safety and fire hazards. In addition, the employee will
not conduct face-to-face business at his or her residence.

Data Security: While teleworking, the employee will apply safeguards which are approved by
the city to protect records and electronic data from unauthorized disclosure or damage.

Termination of Agreement: It is understood by the employee that teleworking is a privilege.
The city reserves the right to terminate this agreement at any time and require the employee to
report to work in-person.

Work Hours and Location: The working hours and work location agreed to as a part of the
Telework Agreement, which may be madified as needed by city management, are as follows:

Telework Location:

General Work Hours:

(Hours)

Monday:
Tuesday:
Wednesday:
Thursday:
Friday:
Saturday:
Sunday:

_This agreement establishes the terms and conditions applicable for this period of telework:

Employae: Date: -
Supervisor: Date:

Approving Authority: Data:

January 2022



City of Quincy, Florida
City Commission
Agenda Request

Date of Meeting: January 11, 2022

Date Submitted: January 02, 2022

To: Honorable Mayor and Members of the City Commission
From: Dr. Beverly A. Nash, Ph.D., NCC., Acting/Appointed

City Manager

Carolyn Bush, Interim/Acting Director, Human
Resources

Marcia Carty, Director, Finance Department

Subject: Contractual Agreement: City of Quincy, Florida, and
Ms. Deshaundra Jackson. Initial/original agreement
under former City Manager, Jack L. McLean Jr.
Amended Contractual Agreement with Exhibit “B” and
Il’cl‘!

Statement of Issue/Background/Justification:

The City of Quincy under the authorization and leadership of former City
Manager, Jack L. McLean Jr. entered into contractual agreement with Ms.
Deshaundra Jackson effective the 29t day of September 2021. The agreement
stated that Ms, Jackson would be consider a “temporary employee” with the
“advantages and benefits inuring to temporary. In addition, “temporary shall
include vacation pay, sick leave, of any kind. Temporary shall be entitled to
participate in any benefits or benefit plan of Quincy or its affiliates with respect
to the services provided under this agreement. . .” Also, “temporary hereby
included any rights to benefits under any employee benefit or compensation
plan. ..

The agreement also stated, “temporary will be responsible for grant writing
duties associated with the City of Quincy”. The agreement did not specify the
requirements for grant writing. Per agreement: “Temporary will perform any
related work as assigned by administrative personnel.” Rate of pay: $25.96 per
hour. The initial contractual agreement did not specify the required minimum or
maximum number of hours of work and any requirement to submit a time sheet.

FACT FINDINGS:
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It was not made clear and put in writing the details of the conditions of
work for Ms. Jackson by the former city manager.

Complete disclosure was not provided to the City Commission upon
queries or otherwise,

Ms. Jackson had a very different interpretation, based on what was
promised by management, of the way of work for the contractual
agreement.

Management did not bring forth recommended policies to the City
Commission on telework or temporary full-time employment. There is no
formal definition by the City of Quincy regarding “temporary full-time
employee” and there is no formal policy related to telework or working
remotely in the Personnel Manual for the City of Quincy, copyright 2008.
The IRS defines a “temporary full-time employee” as an employee who
works at least 30 hours per week on average (130 hours of service per
month) and accepts a position for less than one year. Full-time employees
are eligible for benefits. An emplovee considered part time if they work less
than 30 hours per week.

Misinformation has been focal to the contractual agreement with Ms.
Jackson.

Ms. Jackson has done minimum work around grant writing and more work
around per “administrative/management discretion per former City
Manager Jack L. McLean Jr.”.

After a second meeting with Ms. Jackson on Monday, January 3, 2022,
she is fully aware of the elements of the situation and only wants to assist
the city in moving forward. We are committed to correcting and putting
into place all that is necessary to be appropriate and in order with all that
is the City of Quincy. Ms. Jackson has read and received a copy of the
proposed changes, revisions, corrections and is in concurrence.
Timesheets although stated in Exhibit “A” were not required by
management for Ms. Jackson, as well as, actual deliverables. Management
allowed only a general invoice to be submitted for payment. The amended
contractual agreement clearly states procedural corrections to the process.
As 1 understand it, verbal agreements/conversations were standard for
interaction with Ms. Jackson by management regarding telework and/or
working remotely. Management put very little in writing.

Although, the grants activities/ position were/is organizationally under the
Utilities Department, Robin Ryals had no knowledge of the contractual
agreement and/or work schedule of Ms. Jackson. This information had
not been shared by management.

The verbal privilege agreement provided by management for working
remotely or teleworking has been addressed and adjusted. An on-site
working schedule has been established and agreed upon.

As the training coordinator, Ms. Jackson will be required to work at least
30 hours per week and in accordance with IRS mandates.
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Staff Recommendation:

After extensive review, consultations and discussions with staff, a retired
contract administrator for a large company and a practicing consultant and
diversity director for a large state agency, staff recommends an amendment to
original/initial contractual agreement to include changes as indicated (see
attached amended document — attachment 2).

These changes include, but not limited to change in conditions of employment,
minimum number of working hours, and changes/revisions in duties and
responsibilities and title.

All other aspects of the initial agreement as provided in the original contractual
agreement by sections will remain the same, such as leave, insurance coverage
and benefits and stated rate of pay as a “temporary full-time employee”,
termination of services, general provisions, ete. Only those items indicated in the
amendment will be changed.

In addition, if the proposed amended contractual agreement is approved for
continuation, along with the invoice of 01/02/2022, it will exceed the statutory
monetary amount for signature by the Acting/appointed City Manager.
Therefore, included is a request for approved monetary relief/additional
funding for the continuation of the contract “for a period not to exceed six
months from the effective date or (ii) until termination of this agreement at
any time pursuant to paragraph 9. , . “

Staff recommends a continuation of the contractual agreement until March
29, 2022 in the additional amount of $10,000.00 - $15,000.00 (please note.
- . this would be additional funds).

The proposed amended contractual agreement will provide services going
forward that are needed by the City of Quincy and will provide tangible benefits
to the City of Quincy in the areas of customer services, employee effectiveness
and efficiency. The work would also begin to lay-out a comprehensive plan for
training and staff professional development that does not currently exist.
Previously and currently, the Human Resources Department does not have the
capacity for this important and necessary organizational function. The staff
training and professional development offered through this process will support
and improve employees’ skills and grow their knowledge.

Previously, Ann Sherman, former employee and Carolyn Bush, Interim/Acting
Director, Human Resources (former Human Resources Specialist) facilitated the
contractual agreement for the former City Manager, Jack L. McLean Jr.
(management).
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Marcia Carty, Director, Finance Department certified the monetary payments to
Ms. Jackson (see attachment 3).

Under the proposed amended contractual agreement, jointly the Human
Resources and City Manager's Office would provide directions and management.

The contractual agreement has been sent to and reviewed by Attorney Gary
Roberts, City of Quincy, Florida.

GL Number: 403-520-531-10120

Options:

Option 1: Part 1: Approval of proposed amended contractual
agreement with exhibits as indicated with agreed upon at
least 30 hours per week, new job title, new or revised
duties and responsibilities and same rate of pay.

Part 2: Request for monetary relief/additional funds for
the continuation of proposed amended contractual
agreement in the amount of $10,000.00 - $15,000.00.

Option 2: Deny proposed amended contractual agreement and
additional funds (Parts 1 and 2).

Option 3: Provide direction from the City Commission for Parts 1 and
2.

Staff Recommendation:

Option 1 (Parts 1 and 2)

Attachments:

Attachment 1:

Attachment 2:

Initial/Original contractual Agreement with Exhibit “A”

Amended Contractual agreement with Exhibit “B” and
Ilcﬂ
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City of Quincy
TEMPORARY EMPLOYMENT AGREEMENT

This Temporary Agreement (the “Agreement’) is made, executed, and entered
into as of this 29 day of SEPTEMBER, 2021 and by and between the City of
Quincy, Florida ("Quiney”), a Florida municipality located in Gadsden County, Florida,
and DESHAUNDRA JACKSON (the “Temporary "). Quincy and the Temporary may
be referred to as a "Party” or collectively as the "Parties.”

ITNESSETH:

WHEREAS, Quincy requires Temporary's services as a Temporary Employee:

and

WHEREAS, Temporary has previous expertise in providing the Services required
by Quincy, which are defined in Exhibit "A" to this Agreement, and is willing to provide
said Services as a Temporary to Quincy.

NOW, THEREFORE, in consideration of the premises and mutual covenants and
considerations contained herein, including, without limitation, Quincy's engagement of
the Parlies hereto, intending to be legally bound hereby, mutually agree as fo

e T ST L e 8 i | =10

1. Term: The term of this Agreement shall begin on the date first written

above (the "Effective Date’ | shall continue: (i)
. Efartive Da A

T OT 1O i ¥

: : 2, or (i) until termination of this Agreement at any time
pursuant to Paragraph 9 below.

2 Services & Responsibilities of Temporary: Temporary's duties (the
‘Services’) shall be set forth and more thoroughly described in Exhibit “A" a copy of

which is attached hereto and incorporated herein by this reference. During the period of
service as a Temporary Employee Temporary shall devote such time and efforts as may
be required by Quincy from time to time to perform the duties hereunder. Temporary
may perform Temporary Services or other services for other companies or
organizations, which, in the reasonable judgment of Quincy, will not present any conflict
of interest with Quincy or any of its affiliates, or materially affect or alter the performance
of Temporary's duties pursuant to this Agreement

5 Remuneration: As full and complete compensation for any and all
services that Temporary may render hereunder, Quincy shall compensate Temporary
pursuant to the schedule and conditions set forth and more thoroughly described in
Exhibit "A," a copy of which is attached hereto and incorporated herein by this
reference. Temporary's sole compensation for the services rendered pursuant to this
Agreement shall be at the rate provided for and contained in Exhibit “A." Té -'
shallinclude vacation pay, sick leaveof any kind.. Temporary shall be
DESHAUNDRA JACKSON - City, Temporary Employmant Agreement 08-28-21




ans of uncy or its affiliates With respectia't
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hts, to- benefits er e ee benefitioricompensation plan. The Parties
hereby agree that the compensation schedule and conditions identified in Exhibit “"A*
may be amended or supplemented from time to time, and that any amendments or
supplements to said compensation schedule and conditions must be embodied in a

writing signed and mutually agreed upon by both Parties.

=
)
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4, Temporary Em ent Relationship and Control: Temporary is a
Temporary Employee in relation to Quincy, and this Agreement creates an
employer/employee full-time temporary relationship between the Parties.

(a) Employer shall determine Temporary's hours of work under this
Agreement, and Temporary shall perform all assignments and meet all deadlines as
established by Quincy.

b) Contractor shall not have the authority to act for Quincy, to give
instructions or orders on behalf of Quincy, or to solicit, sell, take orders for, or discuss
Quincy's services, or to otherwise make commitments for or on behalf of Quincy.

(c)  Quincy shall exercise control over the detail, manner, or methods
by which Contractor performs the Services.

5, Duty of Loyaltyy Temporary acknowledges that all assignments
undertaken during the course of histfher engagement, as defined above, shall be
conducted with honesty and integrity, and in compliance with the applicable laws of
Florida. Temporary understands that in accepting an engagement with Quincy,
Temporary will occupy, to a certain degree, a position of trust and confidence upon
which Quincy will rely. In discharging the responsibilities of his/her position as outlined
by Quincy, Temporary further acknowledges that Quincy is owed a duty of utmost
honesty and loyalty. This duty includes, but is not limited to, those responsibilities
outlined in Quincy's Human Resource Guidelines, which Temporary agrees he/she has
reviewed and understands.

6. Property: Temporary acknowledges that Temporary may receive, be
provided with, or otherwise come into possession of certain Property or equipment
owned by and belonging to Quincy (the "Quincy Property”) in the course of his/her
engagement with Quincy. Temporary hereby agrees to return all Quincy Property upon
the termination of his/her engagement with Quiney, regardless of the reason for such
termination, or upon Quincy's request to return such Quincy Property. Temporary
further agrees that, in the event that Temporary fails to return any item of Quincy
Property upon the termination of his/her engagement with Quincy, or within five (5) days
of Quincy's request that Temporary return Quincy Property, Temporary will become
indebted to Quincy at that time in the principal amount of the replacement value.
Temporary further acknowledges and agrees that, in addition to all other remedies

DESHAUNDRA JACKSON - City, Temporary Employment Agreement 09-29-21 _
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available to Quincy at law and in equity, and to the extent permitted by Florida law,
Quincy may apply, at its discretion, any remaining compensation which would have
been paid to Temporary upon termination of engagement, as full or partial payment

against amounts owed by Temporary for unreturned Quincy Property.

7. Ownership of Work Product:

7.1 All right, title, and interest in and to all work product of any kind,
tangible or intangible, developed by Temporary, or contributed to by Temporary, in
connection with this Agreement or with the use of any Quincy resources, including but
not limited to all related patents, copyrights, and other intellectual property rights, shall
be the sole property of Quincy, shall be considered a work made for hire to the extent
permissible under applicable law, and is otherwise assigned to Quincy.

7.2 The aforementioned work product may include, but is not limited to,
ideas, expressions, developments, information, processes, trademarks, service marks,
inventions, designs, technologies, computer hardware of software, original works of
authorship, formulas, discoveries, patents, copyrights, copyrightable works, products,
marketing and business ideas, factual compilations, recordings, video tapes, multi-
media content, images, musical work, sounds, algorithms, protocols, diagrams,
methods, papers, documents, letters, memoranda, tape recordings, drawings, records
of any sort, and all improvements, know-how, data, rights, and claims related to the
foregoing.

7.3 Temporary will promptly disclose and describe in writing to Quincy
from time to time, including upon request, any work product. Temporary agrees to
execute such applications, assignments and other instruments, and to provide such
cooperation reascnably requested by Quincy, as are necessary to give full effect to the
provisions of this Section 7.3.

7.4  Temporary acknowledges that there are no currently existing ideas,
processes, inventions, discoveries, marketing or business ideas of improvements that
Temperary desires to exclude from the operation of this Agreement. To the best of
Temporary's knowledge, there is no other contract to assign any invention, trademark,
copyright, idea, process, discovery or other intellectual property that is now in existence
between Temporary and any other person (including any business or governmental
entity).

8. Copies: Temporary will not copy, duplicate, reproduce or remove from
Quincy any of the information identified in Section 7 hereof, except when necessary in
the normal course of his/her duties for Quincy or when the Quincy City Manager has
given his/her express written consent.

DESHAUNDRA JAGKSON — Gity, Temporary Employment Agreement 09-28-21 -
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9. Termination u_f Services: This A

diately upop 48-hours. wiitten notice to

is Agreementi™Tem, Il promptly return to
Quincy all items and copies containing or embodying the Information described in
Paragraph 7 hereof, and any and all property belonging to Quincy and in the pessession
and/or control of Temporary at such time.

10.  Insurance: As stated in Paragraph 3 hereof, Temporary will be covered
by Quincy's employee insurance plans offered its regular full-time employees.

Temporary will, however, be covered under Quincy's workers compensation plan during
work hours as identified during the terms of this Agreement.

11, Tax Withholding:

(a) Because Temporary will be classified as a full-time (temporary)
Quiney employee during the term of this Agreement, Quincy will withhold from any
amounts payable under this Agreement any and all federal, state, local, self-
engagement, or other taxes applicable by law.

12, Indemnity: Temporary shall indemnify, defend, and hold the City, its
affiliates, officials, boards, members, employees, agents, guests, and assigns harmless
from any and all claims, demands, causes of action, losses, damages, fines, penalties,
liabilities, costs, and expenses, including reasonable and actual attorneys’ fees
sustained or incurred by or asserted against the City by reason of, or arising out of, any
Services provided under this Agreement and any negligence or breach of duty related
thereto by Temporary. The obligations of Temporary under this Section 12 shall
continue in full force and effect subsequent to and notwithstanding the expiration or
termination of this Agreement. Nothing in this section shall be construed or interpreted
as a waiver of sovereign immunity beyond the applicable waiver provided by Florida
law.

13. Effect of Prior Agreements: This Agreement contains the entire

understanding between the Parties hereto and supersedes any prior engagement,
consulting, or other agreement, verbal or written, between Temporary and Quincy or
any of their affiliates. There are no written or oral terms or representations made by
either Party pertaining to the subject matter hereof other than those described herein.
Temporary acknowledges that he/she has read and understands this Agreement, and
that he/she has been given a copy hereof for Temporary's personal use and records.

14.  General Provisions:

(a)  Assignability. Neither this Agreement nor any right or interest
hereunder shall be assignable by Temporary or Temporary's beneficiaries or legal
representative without Quincy's prior written consent. This Agreement may be assigned
by Quincy at its sole discretion.
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(b)  No Attachment. Except as required by law, no right to receive
payments under this Agreement shall be subject to anticipation, commutation,
alienation, sale, assignment, encumbrance, charge, pledge, hypothecation, execution.
attachment, levy or similar process or assignment by operation of law, and any attempt,
voluntary or in voluntary, to effect such action shall be null, void, and of no effect.

(c)  Binding Agreement. This Agreement shall be binding upon and
inure to the benefit of Temporary and Quincy and their respective permitted successors
and assigns.

15, Modification and Waiver:

()  Amendment of Agreement. This Agreement may not be modified
or amended except by an instrument in writing signed by the Parties hereto. No
amendment or modification of this Agreement shall be otherwise valid or binding.

(b)  Waiver. No term or condition of this Agreement shall be deemed to
have been waived, nor shall there by an estoppel against the enforcement of any
provision of this Agreement, except by written instrument of the Party charged with such
waiver or estoppel. No such written waiver shall be deemed a continuing waiver unless
specifically stated therein, and each such waiver shall operate only as to the specific
term or condition waived and shall not constitute a waiver of such term or condition for
the future or as to any act other than that specifically waived,

16.  Severability: If for any reason, any provision of this Agreement is held
invalid, such invalidity shall not affect any other provision of this Agreement not held so
invalid, and each such other provision shall, to the full extent consistent with law,
continue in full force and effect. If any provision of this Agreement shall be held invalid,
in part, such invalidity shall in no way affect the rest of such provision not held so
invalid, and the rest of such provision, together with all provisions of this Agreement,
shall to the full extent consistent with law continue in full force and affect,

17. Headings: The headings of paragraphs herein are included solely for
convenience and reference and shall not control the meaning or interpretation of any of
the provisions of this Agreement.

18. Governing Law: The validity, interpretation, performance and
enforcement of this Agreement shall be governed by the laws of the State of Florida,
without reference to the conflicts of law principles thereof. Exclusive jurisdiction and
venue shall lie in Gadsden County, Florida.
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the date
last signed below, but effective as of the Effective Date.

L
Date: j_‘_m_l?L_ inted Name’ DESHAUN KSON

Address: 2481 LUTEN ROAD RD
QUINCY, FL 32352

Tax |D/Social Security Number:

v d I )Z.. /
pate:_7/ 29/ 2 21 prntsa Name:_J 24t/ ___M

Title:_(* - L/ /WMA,&M
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EXHIBIT “A"

SERVICES:

Temporary agrees to perform work for Quincy on the terms and conditions set forth in
this agreement, and agrees to devote all necessary time and attention (reasonable
periods of iliness accepted) to the performance of the duties specified in this agreement,

Temporary will be responsible for grant writing duties associated with the City of Quincy.
Temporary will perform any related work as assigned by administrative personnel.

Temporary shall comply with the policies, standards, regulations of Quincy from time to

time established, and shall perform the duties assigned faithfully, intelligently, to the
best of his/her ability, and in the best interest of Quincy.

TIME PERIOD OF AGREEMENT:

Services will begin on Monday, September 29, 2021 and continue through March 28,
2022 (6 months) — at which time this assignment will be re-evaluated to assess
performance and if the assignment will continue to be funded.

COMPENSATION:

Temporary will be paid an hourly rate of $25.96 per hour based on hours worked.

TERMS OF PAYMENT:

Temporary must submit a timesheet to hisfher department director on a bi-weekly basis
for review and signature.

Quincy will make payments in bi-weekly installments at the hourly rate noted above.
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..in the heart of Florida's Future

Amendment

to
Temporary Employment Agreement and/or Contractual Agreement

Deshaundra J. Jackson and the City of Quincy, Florida

Per the temporary agreement made, executed and entered into as of the 29" day of
September 2021, the following amendments are being made;

WITNESSETH:

Whereas, the City of Quincy requires temporary services as a temporary employee, but
as a “temporary full-time employee” under this contractual agreement.

3. . . Temporary shall include vacation pay, sick leave, of any kind. Temporary shall be
entitled to in any benefits or benefit plans of Quincy or its affiliates with respect to the
services provided under this Agreement or otherwise. Temporary hereby included any
rights to benefits under any employee benefits or compensation plan- The Parties hereby
agree that the compensation schedule and conditions identified in Exhibit "A" may be
amended or supplemented from time to time, and that any amendment or supplements
to said compensation schedule and conditions must be embodied in writing signed and
mutually agreed upon by both Parties.

The City of Quincy agrees to: vacation pay, sick leave, of any kind or any benefits or
benefit plans of Quincy or its affiliates with respect to the services provided under this
Agreement or otherwise.

The IRS defines a “temporary full-time employee” as an employee who works at
least 30 hours per week on average (130 hours of service per month) and accepts
a position for less than one year. Full-time employees are eligible for benefits. An
employee considered part time if they work less than 30 hours per week. The City
of Quincy will pay at least 50% of the total premium and coverage.

4. Temporary Employment Relationship and Control. Temperary-is—a-temporary
employee-in-relation-to-Quincy-and-this-agreement creales-an-employer/employee-full-

“Temporary is a “temporary full-time employee” in association with the City of Quincy
ONLY, and this agreement "creates” the concept of an "temporary full-time employee”
relationship for, again, purposes ONLY between the Parties, which is not addressed in
the City of Quincy's Personnel Manual.
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4b. Gontractor shall not have the authority to act for Quincy, to give instructions or orders
on behalf of Quincy, or to solicit, sell, take orders for, or discuss Quincy's services, or to
otherwise make recommitments for or on behalf of Quincy.

This section describes the actual true relationship for Quincy as "contractor”. Such section
should read. . . Temporary full-time employee shall not have the authority. . .

10. Insurance: As stated in paragraph 3 hereof: temporary will be covered by Quincy's
employee insurance plans offered to its regular full-time employees.

The City of Quincy agrees to insurance coverage, if temporary full-time employee works
at least 30 hours a week or 130 hours a mount on average. Temporary full-time employee
who is offered benefits should be based on the company's waiting period. However, no
waiting period was specified in this agreement. Assumption is that benefits started on the
effective date of agreement.

15. Maodification and Waiver:

a. Amendment of Agreement. This agreement may not be modified or amended
except by an instrument in writing signed by the Parties hereto: No amendment or
modification of this agreement shall be otherwise valid or binding.

All references, readings or statements indicating "temporary employee” shall refer
to "temporary full-time employee”.

Exhibit “A" (amendment)
Services:

Paragraph 1: Temporary agrees to perform work for Quincy on the terms and conditions
set forth in this agreement, and agrees to devote all necessary time and attention
(reasonable-periods-of- Hiness-aceepted) to the performance of the duties specified in this
agreement.

As a "temporary full-time employee” reference should be made in accordance to the City
of Quincy leave policy, which includes accrued sick leave benefits.

Paragraph 2: Temporary will be responsible for grant writing duties associated with the
City of Quincy. Temporary will perform any related work as assigned by administrative
personnel.

Temporary full-time employee was assigned ONLY those duties and/or work per
administrative personnel, which may not have included grant writing.

With the amended contractual agreement, the temporary full-time employee will have
duties and responsibilities as training coordinator (see attachments: Exhibit B and C).
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The duties and responsibilities will be supervised and monitored by the Human
Resources Department and the City Manager's Office.

The Human Resources Department will provide day-to-day supervision and directions, as
well as deliverables. The City Manager's Office will provide oversight of timesheets and
invoices.

Terms of Payment:

Paragraph 6: Temporary contractor must submit a timesheet to his/her department
director on a bi-weekly basis for review and signature, along with agreed upon and
required and necessary deliverables and work plans. These include, but limited to
course description, sign-in sheets, PowerPoint presentations, training surveys and
evaluations, lesson plans, training calendar, data collection instruments, training review
materials, reference materials and listings and other related documentation.

In witness whereof, the Parties have executed this amended contractual agreement on
the date signed below, and effective as of the effective date (the 29" day of September
2021).

Temporary Full-Time Employee: Deshaundra J. Jackson

By:

Signature
Printed Name: Deshaundra J. Jackson Date:
Address: 25481 Luten Road

Quincy, Florida 32352

The City of Qui Fl

Interim City Manager: Dr. Beverly A. Nash, Ph.D.

By:
Signature
Printed Name: Dr. Beverly A. Nash, Ph.D. Date:
Title: Interim City Manager
Address: 404 W. Jefferson Street

Quincy, Florida 32351
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Attachments:
Exhibit "B"

Exhibit "C"

4|Page



' An Al Arvsriean Clty
404 West Jefferson Street ‘n C Quincy, Florida 32351

...in thie heart of Florida's Fulure

Exhibit “B”

Contractual Agreement: Job Description

What does a Training Coordinator do?

Training Coordinator will work across departments and with the City of Quincy employees
to provide the City of Quincy with beneficial training ideas, workshops, courses, and
seminars based on new and existing employee needs. The training coordinator will work
closely with Human Resources staff to coordinate training for employee onboarding
procedures or individual departments. The position requires an up-to-date knowledge of
training topics or technologies and company policies. The training coordinator will be
responsible for teaching one and/or more training courses and/or recommending hiring
appropriate and approved training personnel to perform specific duties.

Training Coordinator skills and qualifications

The Training Coordinator will have the following traits and qualifications:

. @® W ® ® W

Excellent time management skills, public speaking skills, problem-solving skills
and both verbal and written communication skills.

Proficiency in word processing and presentation software.

Ability to operate media equipment such as projectors and personal computers.
Knowledge about traditional and modern training methods and techniques.
Exceptional arganization skills, leadership and interpersonal skills.

Ability to work with a team and have attention to detail.

Knowledgeable about learning management systems, instructional design and e-
learning platforms.

Ability to handle multiple assignments and assess and analyze data.

Training Coordinator duties and responsibilities

The Training Coordinator's responsibilities include more than planning and coordinating
staff training. The Training Coordinator will have the following duties and responsibilities:

Create training schedules for all departments, track and create reports on
outcomes of all training and maintain training records for the City of Quincy.
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Train new hires on company policies and procedures and use the best training
methods for a specific purpose or audience.

Gather and evaluate information from employees and management on previous
training to identify weaknesses and areas that need additional training.

Prepare and coordinate all training sessions.

Market City of Quincy's training opportunities to employees and provide
information on benefits and strategies to encourage participation.

Inform employees on scheduled training and track their progress.

Recommend training materials and metheds, order and maintain in-house training
equipment and facilities approved by the City Manager's office and the Human
Resources Department.
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January 2, 2022
Exhibit HCH
Training Coordinator

Partial Listing of Possible Staff Training/Professional Development
General

Initial Onboarding for New Hires — Company Policies and Procedures
The Basics of Confidentiality in the Workplace and Your Role in Confidentiality
General Workplace Professionalism
Telephone Customer Service/Telephone Etiquette (current telephone system)
Communication for Better Service

Sexual Harassment and Bullying in the Workplace
Handling Difficult Customers
Critical Thinking and Problem Solving in Customer Service
Leadership in Customer Service
Customer Service Refresh
Front Desk and Receptionist Skills (Professional Image Building)
Management (Senior Leadership Staff)
Project Management
People Management
Microsoft Office 360 Suite (Software) (Word, EXCEL, PowerPoint and Outlook)
Goal Setting
Team Management
Interviewing Skills
Governmental Budgetary Process
Budget 101 - Introduction to State/City Budgeting
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