










1 of 2  

 

 
 

 
 

City of Quincy, Florida 
SPECIAL MEETING AGENDA  

 

January 18, 2022 
7:30 P.M. 

 

City Hall Commission Chambers 
 

Call to Order 
 

Roll Call 
 

Approval of Agenda 
 

Items for Consent by Commission  
1. Approval of Minutes of the December 22, 2021 Special Meeting (Corrected) 

• Janice Shackelford, City Clerk  
 

2. Approval of Minutes of the December 28, 2021 Regular Meeting (Corrected) 
• Janice Shackelford, City Clerk  

 

3. Weekly Report: Building and Planning Department 
• Dr. Beverly Nash, Interim City Manager  
• Charles Hayes, Interim Building and Planning Director 

 

4. Weekly Report: Public Works Department 
• Dr. Beverly Nash, Interim City Manager  
• Reggie Bell, Public Works Director 

 

5. November 2021 Financial Reports:  
a. P-Card Statement | Allocations  
b. Arrearage Report  
c. Cash Requirements  
d. Financial Expenditures 
e. Financial Revenues  
f. Budget Transfers 
g. Grants Report 
h. Cash Lead Schedule 
i. City Bank Statements 

• Dr. Beverly Nash, Interim City Manager  
• Marcia Carty, Finance Director 
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Special Meeting Items of Discussion 
6. City of Quincy Budget Fiscal Year 2021-2022 

a. Grant Funding Status and Update 
b. Department Dire Needs 
c. 2021 Revenues and Unfunded Items  
d. Unfunded Aid to Non-Profit Organizations 

• Dr. Beverly Nash, Interim City Manager  
• Marcia Carty, Finance Director 

 
7. Anti-Crime Prevention Grant Funding – Final Round 

• Dr. Beverly Nash, Interim City Manager  
• Charles Hayes, Interim Building and Planning Director 

 
8. Acting City Manager’s Position  

• Dr. Beverly Nash, Interim City Manager 
• Mayor Ronte Harris, District 3 

 

 

Adjournment 
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