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PUBLIC NOTICE

CITY OF QUINCY

COMMISSION SPECIAL MEETING
Quincy City Hall Commission Chambers
404 W. Jefferson Street | Quincy, Florida 32351

Tuesday, November 30, 2021
6:00pm

City Manager Jack L. McLean Jr. has called a Special Meeting for
Tuesday, November 30, 2021 at 6:00pm. All interested members
of the public are hereby invited to attend the meeting to discuss
the following:

= 2021 Revenues and Unfunded Items

* Departments’ Dire Needs

* Unfunded Aid to Nonprofits

= Flagler Street Funding Consultant Agreement
» Underground Utility

Executive Session on Police and Fire Negotiations will be
held immediately following the Special Meeting.

For additional information please call the City of Quincy at
850.618.0020.




Qudicy

City of Quincy, Florida
SPECIAL MEETING
AGENDA

November 30, 2021
6:00 P.M.

City Hall Commission Chambers

Call to Order

Roll Call

Special Meeting Items of Discussion

1. 2021 Revenues and Unfunded Items
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

2. Departments Dire Needs
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

3. Unfunded Aid to Non-Profits
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

4. Flagler Street Funding Consultant Agreement
e Jack L. McLean Jr., City Manager
e Reggie Bell, Public Works Director

5. Underground Utilities
e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities Director

Adjournment
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CITY OF QUINCY, FL
REGULAR COMMISSION MEETING
TABLE OF CONTENTS

October, 2021 Actual Net Operational Results

Projected First Quarter (October thru December, 2021) Net Operational
Results

Analysis of October, 2021 Revenues — Budget vs Actual and Current Year vs
Prior Year Results

Use of Fund Balance & Retained Earnings in FY 2021-2022 Approved Budget

. General and Enterprise Funds’ Usage of Prior Year Funds in Approved

Budgets for Fiscal Years 2019-2020, 2020-2021, and 2021-2022
Governmental Funds Unassigned Fund Balance and Proprietary Funds
Unrestricted Retained Earnings

Items Not Funded by the Approved Budget for 2021-2022

Approved Appropriation for American Rescue Plan Act Grant

IAFF Fire Union Contract Negotiations

10.Police Union Contract Negotiations
11.Punch Clock Plus $2,600 Plan, approved by Commissioners



City of Quincy, Fl
Meonth of October, 2021
Net Operational Actual Results

General Fund Enterprise Fund Total Funds
Revenues $670,311 51,960,928 52,631,239
Less Surcharge Monies Restriction (580,579) ($80,579)
Revenues Available for Operations 5670,311 51,880,349 52,550,660
Expenses ($839,824) i51,525,819) (52,365,663)

Net Resuilts ($169,513) $354,511

184,998



City of Quincy, FI

Projections for the Quarter Ending December 31, 2021
Projected Net Operational Results

Revenues
Less Surcharge Monies Restriction
Revenues Available for Operations

Expenses

MNet Results

FY 2022 Enterprise Transfers to General Fund

FY 2022 Percentage of Enterprise Transfers

F¥ 2021 Enterprise Transfers to General Fund

FY 2021 Percentage of Enterprise Transfers

General Fund Enterprise Fund Total Fund
$2,709,233 $5,882,785 58,592,018
50 (5241,737) (5241,737)
52,709,233 55,641,048 58,350,281
(52,519,471) ($5,379,206) ($7,898,677)
$189,762 $261,843 $451,605

$1,399,954

51.67%
51,300,302

39.84%



City of Quincy, FI

Analysis of Qctobar 2021 Revenue
Budgit vi Actual and Current vs Prios Year
as of November 22, 2021

Fy 2022
Budget vs |Prior YTDFY |Current vi
F¥ 2022 FY 2022 YTO|FY 2022YTD  |Actual 2021 Prior ¥TD

Account Number Description Adjusted Budget |Budget Amount Variance  [Amount Varlance
402-343-10000 SALES 52,046,420 | 5170,535 5162,510 | {58,025)| 5186876 | [524,366)
402-343-16000 CONNECTIONS S8,637 5720 50 (5720) S588 {5588
402-343-17000 FORFEITED DISCOUNTS - PENALTIE 531,005 52.584 52,334 (5249) 42,915 {5581
402-343-19000 CUT ONJOFF FEES 50 50
402-343-50000 SEWER SURCHARGE O/5 562,514 45,210 54,086 | (51,123) 55713 | (51,627)
402-361-10000 INTEREST REVENUE $321 527 518 59) 525 (57)
402-381-10000 INTERFUMND TRANSFER 518,171 $1,514 $1,514 50 £37,334 | (535,820)
403-331-01019 |H:M FEMA REIME MICHAEL 5205,000 517,083 50| (517,083) 50 $0
403-343-11000 |RESIDENTIAL SALES 55,386,438 | $448,870 5440,183 | (58,682)] 5487792 | (547,604
403-343-12000 COMMERCIAL SALES 56,963,630 | 5580,303 §598.811 | $18.508 [ 5641270 | (542,460}
403-343-13000 INDUSTRIAL SALES 51,392,262 | $116,022 £137,801 | 521,780 S111676[ 526135
403-343-14000 STREET LIGHTING SALES 10,244 S454 3,765 52,911 5133 53,632
403-343-15000 '_INTEHDEPARTMENTAL SALES $315,779 | 526,315 530,729 54,414 522,606 58,122
403-343-16000 CONMECTIONS 552,681 54,407 5548 |  (53.859) 5309 5239
403:343-16500 Hurricane Michael Surcha $98L,660 | 581,805 580,578 | (51,226)] 591,183 | (510,605
403-343-16710 VISTA BRACE VOLUNTEER GRANT 529,536 52,461 50 | [52.481) 52,882 | (52.882)
403-343-17000 FORFEITED DISCOUNTS - PENALTIH 5149640 | 512,470 513,189 5719 512,647 5541
403-343-18000 SALE OF MATERIAL 50 50 510,077 | 810,077 50| 410,077
403-343-19000 CUT ON/OFF FEES 529,097 52,425 5510 (51,0915) 56,368 (55,453)
403-343-24000 TRANSFORMER RENT 58,580 5716 £705 (511 705 50
A03-343-27000 MISCELLANEOUS CHARGES 57,325 5610 {5258) (SB6S 5908 {51,166)
403-343-90000 MISCELLANEOLIS REVENUES 50 S0 584 584 5123 {538
403-161-10000 INTEREST REVENUE 51,008 584 S0 [584) 539 {539
403-389-90001 USE OF RETAINED EARNINGS 854,261 571,188 50| [571,188) 50 0
404-343-10000 SALES 52,028,145 | 5169012 $136,261 | (432,751)] $157.246 | (%$20,985)
404-343-15000 INTERDEPARTMENTAL SALES 587,195 57,266 56,162 | (51,104 54,340 51,822
404-343-16000 CONNECTIONS 521,165 51,930 $2.112 5182 5572 $1,540
404-343-17000 FORFEITED DISCOUNTS-PENALTIES 525,439 52,120 51,945 {5175) $2,529 (5584)
404-343-27000 MISCELLANEOUS CHARGES 521,856 51,821 50 51,821) 54,704 | {54,704)
404-343-30000 WATER SURCHARGE O/5 5106,759 $8,897 £6,330 52,567) 59,006 | (52,676)
404-361-10000 INTEREST REVENLIE 51,818 5152 524 (5127) 5209 [5185)
40534310000 GAS SALES 51,532,086 | 5127674 5101,357 | (526,316)] $63,147 | S38,210
405-343-15000 GAS INTERDEPARTMENTAL SALES 9,408 5784 4148 ($636) 0 {$22)
405-343-16000 GAS CONNECTIONS 510,962 5014 51,275 362 250 $1,025
405-343-17000 GAS FORFEITED DISCS-PENALTIES $26,981 52,248 $1.884 (5364} $1,356 5528
405-343-27000 GAS OTHER CHARGES LG54 SE5 {5192) (5247) 50 {5182
405-361-10000 INTEREST REVENUE 5137 511 50 {511 58 {58
405-369-90000 MISCELLANEDUS REVENUE 5136,502 511,375 50 | (511,375 50 50
406-343-11000 RESIDENTIAL SALES 3742,742 461,895 $61,458 {5438) 560,506 50572
A06-343-12000 COMMERCIAL SALES $527,503 £43,959 544,638 630 42,011 52,627
406-343-15000 YARD TRASH COLLECTION 5144,538 512,045 511,936 [5109) 411,817 5120
406-343-17000 FORFEITED DISCOUNTS-PENALTIEY 518,561 51,547 51,449 {558) 51,485 (338)
A06-381-00010 NUH-ﬂptratinﬁ Transfer 54,710 (54,720)
407-343-44000 GARBAGE TIPPING FEES 5150,825 512,569 529,146 | 518,577 513,920 | 515,226
407-181-00010 Non-Dperating Transfer 510,970 $914 5914 50 §1,023 {5101)

** GRAND TOTAL ** 524,160,656 52,013,388  S1,B94,038 (5119350) 51,991,111 (597074

Conclusion: FY 2021-2022 actual revenues are less than budgeted revenues by 5119,350, and less than prior year rovenues by 387,074,



CITY OF QUINCY, FL

USE OF FUND BALANCE & RETAINED EARNINGS IN FY 2021-2022 BUDGET

GENERAL FUND USE OF FUND BALANCE

001-430-541-60632 [RESURF & SIDEWALKS $430,054
001-430-541-60643 |Shop Truck $175,000
001-440-572-60644 |EQUIPMENT Utility Trailers/ Weedeaters 515,000
001-110-552-60620 |CHAMBER BUILDING IMPROVEMENTS $190,000
001-110-552-60641 |OFFICE FURNITURE & EQUIPMENT $10,446
001-210-521-60641 |OFFICE FURNITURE & EQUIPMENT $12,500
001-389-00000 USE OF FUND BALANCE $833,000
ENTERPRISE FUND USE OF RETAINED EARNINGS
402-520-535-60644 |EQUIPMENT $10,000
403-539-531-60640 |STORM HARDENING EQUIPMENT $10,000
403-591-531-60644 |EQUIPMENT 5125,000
405-561-532-60644 |EQUIPMENT $40,000
402-540-535-60644 |EQUPMENT $80,000
403-591-531-30341 |CONTRACTUAL SERVICES 5343,281
403-539-531-30469 |CONTRACTUAL TREE TRIMMING $172,855
403-539-531-10120 |REGULAR SALARIES WAGES - LINE CLEARII $73,115
403-389-90001 USE OF RETAINED EARNINGS 5854,251

D



CITY OF QUINCY, FL
GENERAL & ENTERPRISE FUNDS' USAGE OF PRIOR YEAR FUNDS IN APPROVED BUDGETS
Fiseal Years FY 2020 to 2022

GENERAL FUND USAGE OF FUND BALANCE (BUDGET) I
FY 2021-2022 FY 2020-2021 FY 2019-2020
Total Revenues $11,315,216| | 511,616,082|(*) 59,853,370
Revenues and Transfers $10,482,216| | 510,838,669 £9,553,370
Fund Balance Usage 5833,000 5777,413 $300,000
Percentage - Fund Balance 7.4% 6.7% 3.0%

(*) Grants Included

ENTERPRISE FUND USAGE OF RETAINED EARNINGS (BUDGET) |

| Fy2021-2022 | [F¥ 2020-2021] | FY2019-2020 |

Total Revenues $24,918,519| | $32,459,337|(*) 525,841,244

Revenues and Transfers 524,064,268| | 531,101,187 $25,841,244

Retained Earnings Usage 5854,251| | 51,358,150 5954,347
Percentage - Retained Earnings 3.4% 4.2% 3.7%

(*) Grants Included

Page 1



Excerpt from Fiscal Year 2020 Audit Report

Governmental Funds Unassigned Fund Balance
$1,096,829
and

Proprietary Funds Unrestricted Retained
Earnings $3,110,037



CITY OF QUINCY, FLORIDA
BALANCE SHEET-GOVERNMENTAL FUNDS

SEPTEMBER 30, 2020
Community Total
General Redevelopment Non-Major Covernmenial
Fund Ageney Governmental Funds
Assets
Cash and Cash Equivalent 3 870,440 % 241203 8§ 175458 3§ 1,287,101
Invesimenis 851,141 0 (1] 851,141
Receivables (Net) 378,185 0 1] 378,183
Aszesament Recelvables (Net) 172,659 0 1] 172,693
Due from Other Governments 318,124 0 ] 318,124
Propaid Expenses L] 0 i 1]
Total Asscls 2,590,580 241,203 175,458 3,007,250
Liabilities and Fund Balances
Liabilities
Accourts Payable 339,330 14,537 1] 353,867
Acerued Expenses 482,267 4453 0 486,720
Due to Other Governments 0 0 o [
Advances from Other Funds ] ] ] 0
Uneamed Revenue 379,785 0 ] 379,783
Total Liabilities 1,201,382 18,990 [} 1,220,372
Deferred Inflows of Resources 119,679 0 ] 119,679
Fund Balances
Monspendable:
Prepaids 1] 0 i 0
Advyances to Other Funds a ] a 0
Restricted for;
Law Enforcement ] i.'r 25879 25,879
Physical Environment i 0 ] il
Economic Environment 0 222213 0 222213
Dbt Service 172,699 i} 149,579 322,278
Assigned 0 0 0 0
Unassigned "5_: llﬂﬁlﬁ'm:} 0 0 1,096,829
Taotal Fund Balances 1,269,528 222213 175,458 1,667,199
Tatal Lishilities and Fund Balance £ 2,590,589 % 241200 § 175458 &% 1,007,250

1z

See sccompanying nolos to Financinl Statements
16



Liahilitics
Current Liabilities
Accounts Payable
Acerved Payroll
Dhe to other Governmenis
Accrued Interest Payahie
Current Portion:
Bonds Payable
Notes Payahle

Total Current Lisbilitics

Noncarrent Liabilities
Cusiomer Deposits
Advances from Other Funds
Long-term Portion:

Bonds Payable

Notes Payable

Capitnlized Lease Payabls

Compensated Absenses

Land Fill Closure Liability
Total Noncurrent Liabilitics

Total Liabilities

Net Position
Net Invesiment in Capital Assets
Restricted for Debt Service
Unrestricted

Total Net Position

Total Liabilities and Net Position

CITY OF QUINCY, FLORIDA
STATEMENT OF FUNDS NET POSITION-PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Sec accompanying notes to Financial Statements

21

Business-Type Activities
Enterprise Funds
Major Funds Total Internal
Water Electric Wastewater MNon-Major Enterprise Service
Fund Fund Fund Funds Funds Fund
5 163,245 5 1,489,702 5 553,299 s 210,897 5 2.417.143 1 12,262
12,308 95,561 14,688 16,714 139,361 3431
0 1] 0 26,878 26,878 1]
30,905 95,883 19,766 8,190 154,744 il
265,018 320,186 123,547 25,851 736,002 0
230,433 ] n7 i] 258,150 0
27464 BT.RE4 49,435 ] 164, TR3 i
2,164 19,342 2425 6,292 223 1,553
0 1] 20,000 '] 20,000 [
731,627 2,108,558 R11,277 295 822 3,947,284 17.246
215713 1,472,730 0 8,623 1,507,926 L]
1] 1,439 529 20s0, (002 ] 1,639 329 L]
3329922 4471181 1,475,739 Sad 461 9,841,303 1]
385,300 1,982,707 S0 60 Lt 2,950 625 (1]
54122 173,189 97,419 o 324,730 0
6,49] 59,065 T.275 17.638 9,665 4,658
0 0 0 239,559 239,559 0
397417 9,603,701 2372042 30481 16,603,641 4,658
4,520,044 11,712,259 3,183.319 1,126,303 20,550,925 21,904
(1,372,020) 4,104,500 2375231 68 682 5,176,293 61,491
1316472 136,516 666,705 273271 4,602,966 1]
1,756,063 {55,034} £43,929 Ta5.079 ﬁ alemr 21,147
1,700.415 6,305,982 1,685 B6S 1,107 034 & 82,638
5 6,229 459 £ LB, 108,241 § 869,184 & 2233337 5 33,440,221 ] 104,542
—_ == I——— — e —_—



Dire Needs List

City of Quincy, F
Items Not Funded by the Approved Budget
as of November 22, 2021

$120,778 (Contingency-Reserves $182,080 possible source)

Capital Items and Aid to Private Organizationsmoved to Grants Budget, but not funded by ARPA (51,709,664):

Purpose

001-110-511-80820

AID TO PRIVATE ORGANIZATIONS

580,000|Non-profit organizations

402-520-535-60644

EQUIPMENT

$25,000{Sewer infrastructure improvement

402-540-535-60642
402-531-535-60644
402-531-535-60646
403-591-531-60646
404-539-533-60646
405-561-532-60646
404-520-533-30343
404-539-533-60644
404-539-533-60644

VEHICLE

EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT
PROFESSIONAL SERVICES
EQUIPMENT
EQUIPMENT

$50,000 Truck to mount sewer flush machine
550,000 Replace manholes/valve boxes
$39,000 Fiber Optic/Broadband Infratructure
5183,000 Fiber Optic/Broadband Infratructure
$39,000 Fiber Optic/Broadband Infratructure
539,000 Fiber Optic/Broadband Infratructure
525,000 Consultant - water infrastructure/consent analysis
$75,000 Water 300KWH diesel generator
525,000 Purchase a water leak detection system

ORGANIZATION EXPEMNSES MOVED
FROM ORIGINAL BUDGET TO ARPA
Grant

Commissioners Allocation for Fire and Police Union Negot

$630,000

$150,000 (Contingency-Reserves $182,080 possible source)

Total Amount Not Yet Funded or Appropriated in Approve

$900,778




FY 2021-2022 CITY OF QUINCY, FL GRANT BUDGET

American Rescue Plan Act Grant

G/L ACCOUNT |ACCOUNT _TITLE | | FY22 Budget
Revenues
001 TO 405-331-39500 |AMERICAN RESCUE PLAN ACT GRANT $1,709,665
TOTAL REVENUES $1,709,665
Expenses
001-260-513-30315  |COMMUNITY SERVICES - MENTAL HEALTH $100,000

001-430-541-60634  |STORM WATER FACILITIES $660,000
403-591-531-30646 ECONOMIC DEVELOPMENT INITIATIVE $500,000
001-220-521-60641 EQUIPMENT 5140,000
TBD $309,665

TOTAL EXPENSES [ $1,709,665|

Flagler Street
Flooding $460,000
and Ditch on Florida
Avenue & Lincoln to
Williams 5treet
$200,000

Utility Assistance
Police

Premium Pay

OQ



CITY OF QUINCY, FL
IAFF CONTRACT UNION NEGOTIATIONS
PROJECTED COST FOR YEARS ONE THRU THREE

IAFF
CONTRACT | IAFF CONTRACT
IAFF CONTRACT SALARY SALARY
SALARY 2021 2022-2023 |2023-2024 STEP
Name 2022 STEP ONE | STEP TWO THREE 108 TITLE

1 BARRETT, MATTHEW P $35,858,54 $38,576.51 $40,000.00 |FIREFIGHTER Ii
2 BARRINEAL, COLIN D £35,858.54 438,576.51 $40,000.00 [FIREFIGHTER Il
3 BRYANT, DAMION T 535,858,54 $38,576.51 $40,000.00 |FIREFIGHTER Il
4 CLARK, MICHAEL N £53,739.88 $56,782.28 S60,000.00 [CAPTAIN

5 DAVIS, DIANTE L 535,858.54 $38,576.51 $40,000.00 |FIREFIGHTER Il
6 DUDLEY, DARRIUS $53,739.88 $56,782.28 $60,000.00 [CAPTAIN

7 GIVENS, DARIUS T 535,858.54 $38,576.51 S40,000.00  [FIREFIGHTER Il
8 HALL, PHATARIOS C $35,858.54 $18,576.51 $40,000,00  [FIREFIGHTER Il
] HONDERICK, JAMES P S46,465.77 548,501.58 550,000.00 [LIEUTENANT
10 [JACKSON, SHAVARRIS N $35,558.54 538,576.51 540,000.00 |FIREFIGHTER Il
11 |MARTINEZ, ENRIQUE D $35,858.54 538,576.51 540,000.00 |FIREFIGHTER Il
12 |NOTTAGE, KYLE A 535,858.54 $38,576.51 540,000.00 |FIREEIGHTER Ii
13 |PIAZZA, VINCENT C $35,858.54 $38,576.51 540,000.00 |FIREFIGHTERII
14 |PRIDEMORE, KENT A S46,465.77 $48,501.58 550,000.00 |LIEUTENANT
15 |ROCK IR, STEVEN R 535,858.54 $38,576.51 540,000.00 |FIREFIGHTER I
16  |SADLER, SHELBY D 635,858.54 $38,576.51 540,000.00 |FIREFIGHTER ii
17  |[SAMDERS JR, CHARLIE 8 546,465.77 548,501.58 S50,000.00  |LIEUTENANT
18  |SHERROD, JAMES T 535,858.54 538,576.51 540,000.00  |FIREFIGHTER Il
19  [STALLWORTH, ULRICK O 546,465.77 548,501.58 850,000.00 |UEUTENANT
20 |TURNAGE, CHRISTOPHER 535,858.54 S38,576.51 $40,000.00  |FIREFIGHTER Il

CURRENT SALARY 5795.362.40  5847,642.02 S880,000.00
FRINGE BENEFITS £397,681.20 542382101 5440,000.00

TOTAL SALARY WITH FRINGE BENEFITS 51,193,043.60 51,271,463.03 51,320,000.00

2021-2022 BUDGET -51,062,016.00 -51,052,016.00 -$1,052,016.00
ADDITIONAL FUNDS TO BUDGET $141,007.60 $219.44703  5267,983.00
CUMULATIVE INCREASE OVER 3 YEARS [*) 5$360,474.63  $628,458.63




CITY OF QUINCY,FL
POLICE RATES PER NEGOTIATION
FISCAL YEARS 2021-2022 TO 2023-2024

INCREASE
ANMNUAL PERSTEF | FY 2021-202% STEP ONE - 2080 | S5TEP TWO - 2080 | STEP THREE - 2080
Mame HIRE DATE | HR RATE SALARY PLAN Hourly Rate JOB TITLE and 2184 HRS and 2184 HRS and 2184 HRS
i CLARK, ASHLEY ) /52018 17.06| 5354Ba80 | s453440 |5 19.24 [DETECTIVES/CRIMINAL INY § 40,019.20 | 5 41,204.80 | 5 42, 452.80
2 |SMAITH, ERIC D B/26/2019 17.06] 53548480 | 5453440 |5 19.24 |DETECTIVES/CRIMINAL INV 5 40,019.20 | & 41,204.80 | 5 42,452.80
3 |ADAMS, DERRICK L 3152001 16.73] 53653832 | 5548184 | 5 19,24 |POLICE OFFICER 3 4202016 | 5 43,265.04 | 5 A4 575 44
4 |BARBER, HARDLD 7/8/2002 21.26| 54643184 | 5607152 | S 14,04 [POLICE SERGEANT 5 5250336 | 5 S4,075.84 | 5 §5,692.00
5 [BOLDS, PATRICK 2/19/2021 16.23| 53544632 | 5657384 |5 19.24 [POLICE DFFICER H 4302016 | 5 43,265.04 | 5 44,575 44
6  |BOYD, SHAWN F 7/9/2012 19.26] 542,063.84 | 51043952 | 5 24,04 [POLICE OFFICER/SERGEAN] 5 5150336 | 5 5407584 | 5 55,692.00
7 |CANCECD, CHRISTOPHER R 5/17/2021 16.23| 53544632 | 5657384 | 5 1924 |POLICE OFFICER [ 42,020.16 | 5 43,26504 | & 44,575 44
£ |CANCECO, JONATHAN L 12/3/2018 17.06] 53725904 | 5476112 |5 19,24 |POLICE DFFICER F] 4302016 | 5 43,265.04 | 5 4,575,844
9 |CENTENG, ANA M 12/4/2006 20.25| 444,236.00 80808 |5 10.62 [POLICE OFFICER 5 4503408 | 5 S4,075.84 | 5 §5,692.00
10 [VACANT - DAHLKE 3/9/2020 16.64| 536349176 | 55678.40 | 5 19.24 [POLICE OFFICER 5 4202016 | 5 43,265.04 [ 5 a4,575 44
11  |DILMORE, STACY D 5/17/2021 17.23] 53763032 | 5438984 |35 19.24 |POLICE OFFICER 5 42,02016 [ 5 43,265.04 | 5 44,575,448
12 |EDWARDS I, ROBERT 5/4/2020 1664 53534176 | ss.67340 | S 19.24 |POLICE OFFICER 5 4202016 | 5 4336504 | & 4457544
13 |GARDMER IR, EDWARD ) 10/21/2009 1664| 53634176 | 5567840 | 5 15,24 [POLICE OFFICER s 4202016 | & 42, 765.04 | § 44,575 44
14  |GILYARD IR, LARRY O 3/10/1947 I8.24| SE1676.16 | 5133224 |5 28.85 |UEUTENANT [3 63,008.40 | & 65,192.40 | & 67,376.40
15 |HARTIN, ADAM C §/17/2021 16.23| 53544632 | s6573Es |5 19.24 |POLICE OFFICER 5 4202016 5 4326504 | 5 44,575.44
16 [HILL, CARLDS A 10/23/2017 19.74| 54311236 | $9.391.20 [ & 24.04 |POLICE SERGEANT B 52,503.36 | 5 5407584 | 5 55,692.00
17 [IORDAN, DEMARLON 1/25/2001 165.32| 33554288 | s6377.28 | S 19.24 |POLICE OFFICER 5 42,02016 | 5 4326504 | & 44,575,448
18 [MALAVE, ADRIAN R T/6/2021 16.23] 53544632 | 5657384 |5 18.24 |POLICE OFFICER 5 42020165 43,265.04 | 5 44 575,44
19 IMONROE JR, EUGENE 7/21/2003 24.35| 553,18040 | soEzA00 | & 28,85 |LIEUTENANT 5 63,008.40 | 5 65,192.40 | 5 67,376.40
20 [VACANT - OCONNOR a1 16.23| 53544532 | 5657384 | 5 19.24 |POLICE OFFICER 5 4202016 | 5 43,265.04 | & 44,575.44
21 |RITTMAN, DESMOND /52021 1623 53544632 | 5657384 | S 19.24 |POLICE OFFICER 5 4202016 | 5 43,265.04 | 5 44,575.44
22  |ROBINSON, GLENDON W 66,2005 2153 54702152 | 51598688 | 5 28,85 |LIEUTENANT 3 £3,008.40 | & 65,192.40 | & 87,376.40
23 [SCHMITT, PHILIPPE N 12/9/2000]  16.23] 53544632 | SE57IEA | S 19.24 |POLICE OFFICER 5 4202016 | 5 43,265.04 | & 44,575 44
24 |SMILEY, DEBRALE L 33142020 16.64] 53634176 | 5567840 | % 19,24 |POLICE OFFICER 5 4202016 | & 4326504 | & 44,575.44
25 |TAYLOR, JARWIS L 4/3/2017 19.26] 542,063.84 | 51043952 | 5 24.04 |POLICE SERGEANT 5 52,503.36 | 5 5407584 | 5 55,602 00
26 [MIMS, OMON a13/2021 16.23] 53544632 | 5657384 | 5 19.24 |POLICE OFFICER s 4202016 | % 4326504 | 5 44,575.44
CURRENT SALARY $1,026,753.52 $1,196,433.68 §1,240,606.64 $1,27E,701.84
INCREASED SALARY - STEP PLAN £169,680.16
FRINGE BENEFITS - 66,43 FOR POLICE 5794.431.96 5813,762 81 5349,058.02
TOTAL SALARY FOR UNION POLICE WITH FRINGE BENEFITS $1,990.865.64 $2,084,369.45 $2,127,759.86
TOTAL AMOUNT INCLUDED IN BUDGET $ [1,875,090.000 5 (1.875.000.00) & (1.875,000.00)
PROJECTED PBA NEGOTIATIONS' ANNUAL AMOUNT NEEDED IN EXCESS OF BUDGET § 11577584 % 189,279.45 5 252,669.86
PRIOR YEAR (5] AMOUNT IN EXCESS OF BUDGET 5 11577564 5 105,055.09
ACCUMULATED AMOUNT NEEDED TO BUDGET THE SALARY INCREASE 5 305,055.09 % 557,724.95




Position Name
FINANCE

1 REEVES, DONNA M

2 VACANT

3 WOODARD, GLORIA A
CUSTOMER SERVICE

4 HONVVARD, SHAKENDRA M

5 TEIADA, STEFHAMIE A4

L] vacant - alewis
BUILDING & PLANNING

7 YOUMNG, DOMNNY L

] KIMBLE, IDANN G
POLICE

9 MOORE, ADMETRICS

10 MANUEL 5YLWIA

1 BASS, JOEL

12 KILPATRICK, JANET N

13 MATHEMEY, DEANE L

14 OLUWVER, LINDA D

15  SYKES, TAMMIE L

16 WHITEHEAD, HELEM

17 FINUFF, LAURIE A

JOHNSON, BRANDI J

FIRE

19 WHIDDDOM, CELESE M
PARKS & RECERATION

20 DABADY, JEAN M

21 FIELDS, IRVIN Q

27 HIGHMAN, CHRISTOPHER L

23 SHERMAM, ALICIAL

24 SWEET |1, WiLLIARY L

35 WALKER ERICT

26 WILLIAMS, CHRISTOPHER M
PUBLIC WORKS

2T UBEYY, ABDULLAH

28  CAMIDATE, THEODORE R

29  DANIELS, LARRY O

30 DAV, LITTLE M

31 DONALD, DEMETRIC

32 JAMES, BOBBY L

33 LEE, TROY

3 MUCCRAY, SAMMY D

35 MILLER, SIDNEY M

36 PRICE, CHADRICK D

37  PRIDE, DEANGELOR

38  RODRIGUEZ, DAVID

3% VACANT

HIRE DATE

11/26/2007
&/1f2021
Lf1/fz003

10/21/3019
8/10/2020

T/ 26{3021
4/8/201%

11/5/2001

37/2016
6122000
&/15/2015
f28/2005
320/1589
1/12{2013

5/6/2002
9/25/2019

50172019

221995

B/ 2019
12/27/2010
5/3f2021
10/1/2018
9172018
12/12/2016
10/6/2014

Biof2021
4/15/2019
T/30/2018

B/5/2019

1/E{2018
2/17/2020

B/ 72021
5/14/2018
B/17/2020
9/10/2012
5/14/2018

YE/2018
10/7/2021

HR RATE

o A

L R R LR T R R R R o

(a3

VAR W A A W A

A LA W R LA WU LA WA A

1659
1850
21.04

1235
12.10
1281

1851

2123
1375
1477
1200
1777
18.04
13.00
15,61
1200
1300

20.84

14 86
14,00
1133
1442
1133
16.83
13.25

1133
1155
1894
1158
11.33
1133
1133
15.00
1250
1654
15.00
11.B5
1133

PER HRS ANNUAL
SALARY asof  YEARS OF
06/30/2021  SERVICE

53450720
$38.480,00
#45,543.20

£25,708 BO
$25,170.08
426,634.40

$38,500.80
§34.278.40

544,137 60
$28,600,00
530,721 60
£24,560,00
536,961 60
§37,523.20
$27.040.00
£32,468 80
52496000
524,960.00

£43.347.20

£30,908 80
$29,120.00
$23.565.40
529 993 &0
£23,566.40
434,999.95
527.560.00

52356640
£24,107.20
$39,395.20
524,107.20
$23,566.40
$23,566.40
523,566.40
531,200.00
526,000.00
$34,403.20
$31,200.00
524,648.00
523,566.40

CITY OF QUINCY, FL
COMMISSIONERS' PUNCH CLOCK PLUS 52,600 PLAN
FY 2021-2022 BUDGET

1389
1878
1768

193
Lis

022
252

19.95

135
6.34
16,64
3267
B.76
19.45
2.05
2.46

26.66

227
1081
0.45
ina
3.08
4.84
103

018

3.21
2,19

166
035
342
116
9.10
342
377
0.02

JOBTITLE

BILLING AND POSTING CLERK
GRANT ACCOUNTANT/ACCOUNTANT |
ADMINISTRATIVE ASST/FINANCIAL CLERK

CUSTOMER SERVICE CASHIER
CUSTOMER SERVICE CASHIER
CUSTOMER SERVICE EMIPLOYEE

BUILDING INSPECTORS
ADMINISTRATIVE ASSISTANT/PERMIT TECH

ADMINISTRATIVE ASSISTANT

EVIDENCE TECH

COMBUNICATION OFFICER
DHSPATCHERS/COMMUNICATION OFFICER
OFFICE CLERKS, GEMERAL
COMBMUNICATIONS OFFICER
DISPATCHERS/COMMUNICATICN OFFICER
COMMUNICATIONS OFFICERS
DISPATCHERS/COMMUNICATION OFFICER
DISPATCHERS/COMMUNICATION OFFICER

ADMINISTRATIVE ASSISTANT

RECHEATION COORDINATOR

MAINTENANCE 'WORKER

MAINTEMANCE & REPAIR WORKEARS - GENERAL
ADMINISTRATIVE ASSISTANT

MAINTENANCE E REPAIR WORKERS - GENERAL
PARKS & RECREATION SUPERVISOR
Maintenance Worker |

MAINTENANCE AND REPAIR WORKER, GEMERAL
MAINTEMNANCE AND REFAIR WORKER, GENERAL
PUBLIC WORK SUPERVISOR

MAINTEMNANCE & REPAIR WORKERS - GENERAL
MAINTENANCE & REPAIR WORKERS - GENERAL
MAINTENANCE AND REPAIR WORKER, GEMERAL
MAINTENANCE AND REPAIR WORKER, GEMERAL
Equipment Operator

MAINTENANCE AND REFAIR WORKER, GEMERAL
HEAWY EQUIPMENT OPERATOR

MAINTENANCE WORKER |

MAINTENANCE & REPAIR WORKERS - GENERAL
MAINTENANCE AND REFAIR WORKER, GEMERAL

1.50%

435.024.81
$35,057.20
$46,530.85

526,094 .43
525.547.63
527.033.92

$39.078.31
534,792.58

$44,799,56
529,019.00
431,187.42
$75,334.40
537.,516.02
538,086.05
517,445,650
432,855 63
£25.334.40
52533440

%43,507.41

43137243
S19.556.80
$23,919.50
£30.443.50
52391990
53552495
L7 873A0

£23.919.90
524,453 81
$39,985.13
£24,468.91
£23919.90
523,919.90
523,919,950
531,658.00
£26,390.00
53491925
£31,665.00
£25.010.12
52391990

W

s R R R R T R i R P T PR T

A A A A dn

L R R T R

§2,600

2,600.00
2,600.00
2,600.00

2,600.00
2.600,00
2.600.00

2,600.00
2.600.00

2,600.00
2,600.00
2,600.00

2,500.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00

2,600.00

2,600.00
2,800.00
2,600.00
2,600.00
2,600.00
2,600.00

2,600.00
2,500.00
2,600.00
2,600.00
2,500.00
2,600.00
2,500.00
2,600.00
2,500.00
2,600.00
2,600.00
2,600.00
2,500.00

Revised Salary
with 1.5% raise &
$2,600

$37,624.81
$41,657.20
$49.130.85

SI8,694.43
52814763
529,633.92

541,678.31
33739258

547,399.66
S31,629.00
533, 78242
527,934.40
$40,116.02
540,686.05
530,045,650
53555583
£27,934.40
527,934.40

546,597.41

$33,97.43
532,156,850
$26,519.90
$33,043,50
526,519.50
538,124.85
530,573.40

526,519.90
£27,068.81
$42,586.13
527,068 81
£26,518.90
$26,519.80
526,519.90
$34,268.00
$28,990.00
£37,515.25
$34,268.00
521.617.72
$26.,519.90
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VACANT

VACANT

WILLLAMS, MICHAEL |
DONALSON, TOMEY
GREEM, RICHARD
WOOD, LEWIS )
MARSHALL, LAMONTE &
MOVE, FAMICHAEL T

HAMMELMAN, MARK G
JOYNER, THINA

BAILEY, RICHARD B
BRYANT, TONAYNE L
CAMPRBELL, EDMOND G
ROBEASON, JAMES
ALBRITTON, ANTHOMNY W
BOTELLE), ISRAEL

BOUIE, MICHAEL

CASEY, CHRISTOPHER ©
COLON, I05E §

VACANT

GREEN, ABRON T
JOHNSON SR, KENNETH B
JOHNSON, BRIAN §
NGLIYEN, TYLER-JAMES H
PARKER, CHARLIE L
RHAMES, SAMUIEL L
BROWN, RAYMOND L
COX, I0SHLUA W
FIGUERDA, DAMIAN
COLDN, JOSE

BARNES, GEORGE
BROCK, DAVID L

CONE, THOMAS E

10/7/2021
1072021
/3502013
12/13/2017
3/31/1987
514/2018
12/16/2013
4193021

U LA U AN A W A

8/27/2007 5
TA1L/2016 5
fI6/2018 5
2/29/2016 S
sfzzfamy &
872017 &
11/12/2020 %
8farf2017 §
11/3/1997 §
2202008 5
7/15/3000 §
10/7/3001 &
9/24/2019 5

Bf3/2020 §
SliTfani &
10/5/2020 5
B/18/1986 §
o/28/237 5
5/10/2001 5

e 019 5
8/1/2020
5/22/2017 §

1/3/2017 5
11/18/2002 5
10/5/2020 %

15.00

1551
16.00
178D
1133
£1.85
16.00

1491
1755
17.39
19.28
16.29
16,00
1170
1258
2617
J0E1
1170
11,50
1664
2456
1125
11.70
2549
19.50
18.35
20,94
11,70
16.62
1560
18.72
24.00

$31,200.00
531,200.00
§32,260.80
$33,280.00
537.024.00
523,566.40
S45,448.00
$33.280.00

431,012 80
$36,504.00
$36,171.20
540,102 40
$33,883.20
$33,280.00
524,336.00
526,998.40
554,433.60
$43,284.80
524,336.00
£13,920.00
$34,811.20
451,916,580
£23,400,00
$24,336,00
$53,019.20
540,560.00
$40,040.00
543,555,320
524,336.00
$34,569.60
532,448.00
438,937.60
£49,920.00

52,344,582.03

CITY OF QUINCY, FL
COMMISSIONERS' PUNCH CLOCK PLUS $2,600 PLAN
FY 2021-2022 BUDGET

0.02
0.0z
B4
384
2456
3.42
783
D.49

14.14
526
3.63
5,563
4,80
4.19
092
i1.16
23.96
3.65
1.I5
0.02
.06
1.20
D41
102
3518
405
043
262
L1z
&40
4,78
18.52
1.02

EQUIPMENT OPERATOR

EQUIPMENT OPERATOR

INMATE SUPERVISOR

MAINTENANCE E REPAIR WORKERS - GENERAL
TRADES WORKER |1

MAINTENANCE WORKER |

BAECHANIC 11l

SMALL ENGINE MECHANICS

STOREKEEPER - UTILITIES
ADMINISTRATIVE ASSISTANT
LINEMAN

LINEMAN

TREE TRIMMER

LINEMAN HELPER/LABORER
METER READER - UTILITIES
TREE TRIMMER HELPER
LINEMGAN FOREMAN

LINEMAN

METER READER - UTILITIES
UTILITIES SERVICE TECH
LINEMAN HELFER/LABDRER
LINEMAN

METER READER - UTILITIES
METER READER - UTILITIES
SENIOR LINEMAN

UTILITIES SERVICE TECH
SEMIOR UTILITIES SERVICE TECH
WATER B SEWER SUPERINTENDENT
UTILITIES SERVICE TECH
UTILITIES SERVICE TECH
UTILITIES SERVICE TECH
SENIOR UTILITIES SERVICE TECH
SUPERINTEMDENT GAS

Fringe Benefits - 28%

Toral Salaries with fringe benefits
Included in the Adopted Budget FY 2021-2022
Amount Unfunded

Amount Unfunded - Punch clock/Non-exempt positions

$31,663,00
$31,658.00
s3zTaa Tl
£33, 7920
$37.579.36
£23,919.90
546,129.72
533,779.20

53147700
537.051.56
£36,713.77
S0, T0E G4
534,391 45
533.779.20
52470104
527.403.38
555,250.10
£43.934.07
£24,701.04
52427880
£35,130.37
552,60555
£23,751,00
524,700.04
553,814,498
541,168 40
540,640,560
S44, 208 53
524, 70104
535,088,114
$32.934.72
535,521.56
550,668.80

£2,379,750.76

Note: The highlighted positions are non-exempt positions who do not punch the clock. The value of these positions is $20,611.

2,600,040
2,600,00
2,600.00
2,600.00
2,500.00
2,600.00
2,600.00
2,600.00

L R R L R L L R

2,600.00
2,600,00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00
2,500.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00
2,500.00
2,600.00
2,600.00
2,500.00
2,600.00
2,600.00
2,600.00
2,600.00
2,600.00

L L T i R A R L L P T

£187,200.00

534, 268,00
$34,268.00
235,344.71
536,375.20
540,175 35
526,519.90

84%,729.72
53637920

S34,077 99
$39,651.56
$39,313.77
443,303 04
$36,991.45
$36,379.20
$27,301.04
530,002 33
£57,850,10
£46,534.07
527,301.04
526,878.80
£37,730.37
555,205 55
£26,351.00
$27,301.04
$56,414.49
543,768 40
£43,240.50
&46,808.53
£27.301.04
£37.688.14
535 534,72
$42,171.66
553,268 B0

52,566,951
§718,746

53,285,697
-53,001,065

S284,632

(5147,446)

$137,186

$112,736



CITY OF QUINCY, FL
DEPARTMENTS’ ITEMS NEEDED REQUEST
FY 2021-2022



CITY OF QUINCY. FLL
MIEECTORE DEPARTMEN TAL REQEEST - ITEMS SEEDEY
T AR -R022 BLINGET

Approeved Ctiractor ] Increase in
Accaunt Mumber Accowrnt Deseription Budget 049-14 | Request 09-17 Budget Lines Crirector Explanation

001-284-515-30453 | ore p OPERATING EXPENSE #1.59 34100 P2A58) ach.ce needes

001-310-57230404 | “oor o saa0| 33,000 P38\ pod 1p aperate effectivaly
CO1-310-572-30405 1ypes 10220 33000 #1978 o 10 nperate effactively
001-320-572-30406 :WEH PARTS KLY L4594 53,0 51;5”'55nee:| w0 pperate efiect ively
IE'E':l'E'E'{J‘5 Fi-30407 WEHICLE REPAIRS »52 52.000 51,908 need toaperate effectively
[001-310-572-30522 | ocnating sup - cHem 5111 %2000 SLEBH e ta operate -season soorts- no COVID
H01-310-572-30526 ATHLETIC EQUIF BASEBALL SOFTBALL & 3375 54.000 53,625 NE&S 10 GoRTETE ~4Ea50M Spots- o COVI0
D01-310-573-30528 | py) 110 £GLAPMENT - BASKETBALL 51.099: 57.000 35901 cod 1p nperaze -s2ason sparts- ng COVID
001-310-572-30529 ) e EQUIPMENT - OTHER 51,335 5,000 5381l in0ad 10 operate -season sports- no COVID
[001-44D-572-30962 pspuin maINT. -EQUIPMENT TOOLS 58S 54.000 53131 need to operate -sessen sports- no COWD
W1-340-572-30491 | oypeR OPERATING EXPENSES 545 52.000- L35 napd b aperate -seaser spors- ~o COVID
402-580-535-20462 |pppeip pAAINT. EQUIPMENT TOOLS 5923 52.000 3177 et o operate -season 3 30rts- ne COVID
402-520-535- 20350 CONTINGENCY Al 520,000 50,000 prudence - hurricane & emargenciss
H3-502-531-30482 pepaip sqAINT-EQUIPMENT TOOLS ead- 33,000 2753 kad 1o operate effectively
A03-553-531-30405 wigpc 810 22,500 51890} 00d <o pperare effecively
403-551-5331-20406 |y papTs on Ly 52,807 55,700 22793 haed 1o pperate aectively
403-591-531-30407 [\ pseLe REPAIRS 59,163 12,500 53:337| need 1o operate effertively
H03-331-531-30462 | pepa ik MAAINY.-EQUIPMENT TOOLS 21573 56.000 332 e g pperate effective 'y
H03-591-531-30067 |y iy TENANCE GF MAINS LINES 512.507 515,000 523%3| oo 10 eoe-ate eHectivesy
403-591-531-60636 g0 nt maTioN sn 522,500 522,500 |contract with State




CITY OF QUINCY. FL
TMRFLCTURS DEPARTMENTAL REQLUEST - ITEAMS NEEDED
FY¥ m11-2022 RUCIWCET

T
Approved - Director Fncreasea in
Acogunt Humber Acopunt Description Budger 09-14 | Request (19-17 | Budget Lines . Dirgctor Explanation
204-520-533-30390 | coprimGENoY >0 $10.000 R0000 o derce - hucricane & BrMETEE~Ties
#04-530-533-30468 | pepr R & A4ANTENANCE - PLANT 3 >2.000, 32000 need ta operate effectively
404-539-533-30403 |cucn ne DIESEL 5294 52,000 31705 nee ta cperate effective y
A0Y-539-533-204048 TIRES 50! 5400 5400 ~ead 1o 0gsrate effectively
AG4-539-533-30408 o0 oy 317, 31060 3983 ped 10 operare effectively
A04-533-53330967 - p a|MTENANCE OF MAINS LINES 52.340 +4.000 1550 need w0 operate effectively
403539533368 |pepalr MAINTENANCE - SERVICES 5437 SS0H 32563 need to operate effectively
404-539-533-30521 | g amanis SUPPLIES 5202 >s00 5298 neoc to operate affective’y
A05-520-532-30350 CONTINGENCY sa 55,00 EERe prudence - Furricane & #mMeraencias
405-520-51-3M93 g g 3162, 33,035 32873 sed to nperate effersively
A05-561-532-30K06 | p gy FAATS M LY 520 3500 380|aed v operate e‘fectvely
405-561-532-30407 [ ypp et g RepaIRS S0 S50 550 reed 1o operate effectively
TOTALS 530,457 S160,235| 5120,778




Shaw Quarters Neighborhood Watch



May 13", 2021

Mr. | L Gaymen, President

Shaw Quarters Neighborhood Watch
And Community Action Programs
238 Bradley Street

Quircy, Florida 32351

Vancheria Perkins
Quiney City Hall
40 westlafferson Street

Ouincy, Florida 32351

Dear Ms. Perking

Our calendar of events for 2020-2021

1 5haw Quarters Day in the month of October

2. Toys for Tots in the month of Nove mber after Than ksgiving

3. Fruit Baskets forthe elderly and disabled in the month of Cecember, the week of Christmas

4. Senior Citizens Bangquetin the month of June 2021
Our funding requestis the sama as last year 5250.00 per event, totaling $1000.00.

Please make check payable to Mrs. Lizzie Figgers [our Treasurer) @ 215 Chalk Street, Quincy, Florida
32351,

Respectfully submitted,

JLGaymon, President



Gadsden County NAACP Branch



GADSDEN COUNTY NAACP BRANCH
POST OFFICE BOX 1144
QUINCY, FLORIDA 32353

To: Quincy City Commissioners May 11, 2021

One of the proponents of civil rights is the right to vote. We are committed to
support that every citizen has that choice.

We are grateful for your support in assisting the NAACP registration, education
and transporting voters to the poll. Last year we established a headquarter in the
Gadsden Men Of Action building to respond to the citizen’s needs, We reviewed
the voters roll to contact citizens to assist them to register and driving the to the
polls. We provided education support for absentee voting and their rights to vote.

Even though the pandemic hindered our desire to go door to door we did go to
some homes to assist. Elderly citizens were called to provide information and
assist as needed. We provided financial support to the workers and the drivers.

We want to continue registering voters and encouraging voters to vote by mail
When the country open more we will go back door to door registration. We will
also register voters and provide voter’s education.

We are requesting $3,000,00 to assistin this endeavor
Thanks j
Sam Palmer, President

Gadsden County NAACP Branch






Gadsden County Men Of Action
109 North Madison Street
Quincy, Florida 32351

City of Quincy, 404 West Street, Quincy, FI 32351 hMay, 12, 2021

To:  Quincy City Commissioners

Thanks for your financial support for Toys for Tots. You have provided steadfast
support for several years. Your support enabled 3,120 children to received toys.
The funds were used to purchased toys and transport tays from South Florida. We
distributed 2,789 toys, 464 books and 1,000 stocking.

We would like to upgrade the toys given to our youth this year, Qur goal is always
to insure every child that make a request have a meyry Christmas.

| am requesting 55,000.00 far this year as befare. If approved, please remit
payable: Toys For Tots. Mail funds to: Gadsden County Men Of Action, 109 N,
Madison Street, Quincy, Fi 32351

Thanks for your support

/Akﬁa_ ﬂ/g-"—

Sam Palmer, Toys For Tots Coordinator
Hersghunnd

Henry Gunn, President

Gadsden County Men Of Action



hiaring Toys for Tols

Gifts purchaserd by Local Campalgn

Toys, Books, and Stocking Stuffers purchased by the Loeal Campaign or Unht.

Total number of toys: 669
Total nember of hooks: a
Total number of stocking stuffers: a

Gifts Caffected hy Local Campaign

All Toys, Books, and Stocking Stuflers not included in the total numbers abhove.
These represent denations from the local community and local campatgn sponsors.
EXAMPLES; Toy Donation Boxes, Local Events and Parties, Loeal Gifi In Kind

Total number of toys: 27849
Total number of books: 12
Total number of stacking swffers: 280

Section 7. Gift Distributions, and Children Assisted

Total Gift Distribution

Total number of Toys, Boeks, and Stocking Stuffers distributed by your local campalan or Unit.
DOES NOT include glfis transferred to another Local Campaign(s) or UNIT{s}

Total number of toys. Q337
Total number of books: 464

Total mumber of stocking stuffers: 1000
aAdjusted Distribution Total For Release To Public: (Aute-Calculated) 96491

Numbers are based on following formula:
One {11 Toy =1 Toy

Three (3) books = 1 Toy

Five (5 stocking stuifers =1 Toy

Total number of children receiving toys: S‘y

hHa e 2en maduis basiefarboto mna fneal rnncdinatasceilazilrreadmin/ean ra-siladaafaar onint asor



Maring Toys for Tols

Local Campaign Inventory Summary

Based on the numbers you reported in the previous sections, your local
campaign inventory:

If you After Action Report Balances, click the Submit button to continue.

If your After Action Repori Does Not Balance, your Inventory MUST balance before you can

cantinue with the After Action Report.

To revise your numbers do one of the following:

Aesige S Tonsers

Pevize Gl Oollecizd

TvisE TR RN Gns

el Tols Roamasioy levionoey gont D Suiknrt Canosian

For numbers that are auto-calculated and you are not abla 1o revise, Contact your Accounting

Specialist
Tatal Remaining Invertory reported Asdo-Caloulated Remaining
in Section 3: Inventory based on

Sectians 4, 5, and &

Total number of toys: 501 507

Total number of books: 63 63

Total number of stocking 300 300

stuffers:

Total numher of children receiving toys: 3120

Average number of toys given to each child: (Auto-calculated) A1

Section 8: Media Support

Television

List the TV stations supporting, and their network affiliation (ABC, NBC, CBS, FOX, efc.);

Radio
List the radio stations supparting, and their netwark affiliation (ABC, NBC, CBS, FOX, etc):

Bhmafilae aadmain trseefariede nraflaenl anaedinarsesitnelancadedisicanoes silalaasfsar Aanal senr

By
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BornZBeAMan INC

517 Uptain Pl
Quiney, FI 33352
(8503264-5145
bornZbeamanigmail.com

City of Quincy

At City Manager Jack Melean
44, Jefferson Steemt

Quincy, Florida 32357

Dear City Manager MeLean,

Tieg funtts that ware preseated to BernZBeabdan last yaar ware used to fund 1w rips of 40 young men to Monigamery
Alabamz 1o atlend the Legacy Museum and the Nattenal Memozial fur Peace ard Justice. The trip was a valuable
learning experiznce for our young men. It pave us the hisiosy abous slevery and the lynching arousd the world and gven
inGun asn eaunty, We wers able to provide free franspenation and feod with the funding we recaived from the City of
Quingy

This yaar we are requesting 35,000 tc 255istuy in our plans to 1aka over A0 young men oa &0 expioration INip to e
maountains fer a week of raming and building of solf where they will be tasked with:

‘e thenk your company in advaace for yowr considesation in ragards to this makter. | can be reacked a: (850)264-5145
[or zoy queslions or concerns.

Sinceraly,
Huzagell E. Harrzar &r, President and Founder

“iInce a man realizes his potenliai, thera’s ngthing in 1his warld that wil stap Bim!”
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Legal Services” LSC

Amencas Parcner
of NORTH FLORIDA for Equal Justice

HOPE JUESTICE. FOR ALL. LT TSN DO
WWW.LSNF.ORG

May 19, 2021

Vancheria Perkins

City Manager’s Office
City of Quincy, City Hall
404 West Jefferson Street
Quincy, FL 32351

SENT VIA EMAIL: vperkins@myquincy.net
Re: Budget Request — Legal Services
Dear Ms, Perkins:

This letter serves as Legal Services of North Florida’s request for inclusion of $20,000 in funds in
the 2021-2022 budget for the City of Quincy, This is an increase to the amount remitied by the
City of Quincy during the ['Y20-21 budget cycle based on increased civil legal needs as a result
of the COVID-19 pandemic and continued recovery from Hurricane Michael as rebuild funds have
become available. We also see a continued need to support heirs’ property/title clearing as families
become increasingly aware of the importance of clear title.

These funds allow for 153.8 hours of legal assistance at our average hourly rate of $130.02. In
addition, LSNF has continued to successfully leverage existing funds and partnerships to expand
services in Quincy. This has included expanded outreach, community education, and on-site legal
clinics, including significant resources to support legal issues in recovery from Hurricane Michael
and more recently addressing legal issues arising out of the COVID-19 pandemic, Showing the
existing support of the county has aided us in bringing these additional resources.

During FY 20-21, with the support of the $10,000 received in the current fiscal year, LSNF has
handled 252 cases affecting 684 City of Quincy residents in a variety of cases such as employment
issues, family law, housing, and consumer, obtaining monetary benefits through foreclosure
prevention, title clearing/heir property, Social Security benefits, child and spousal support awards,
and other avenues. As we continue recovery from both the pandemic and Hurricane Michael, these
issues continue and are expected to increase with eviction and foreclosure moratoria coming to an

end.

We hope that you will continue to see our work as a valuable resource which maintains stability
and manages the legal needs of the most vulnerable portion of our population. Based on a recent
economic impact study, the City of Quincy’s $20,000 funding to LSNF translates to $143,800 in
economic benefits to the community.

D 2119 DELTA BOULEVARD 1 121 HOATH JAGKSON STREET 03 211 EAST 11™ BTREET O 133 8TAFF DRVE, SUITEB O 1741 RORTH PALAFOX STREET
TALLAMASSEE FL 323004230 QUINGY, FL 32331-2316 Pk, GITY, FL 224002938 FT, WALTON BEACH, FL 32548-5050 PENZACOLA, FLIZE-2123
B50-305-5007 « FAX 850-305-1600 BE0-B75-5801 » FAX BS0-075-2008 B50-TE9-3581 » FAN G50-T55-2041 BS0-BER-12T9 » FAX B50-862-6327 BS043R-BE2 « FAX BS0-£32-2029

O ADMINETRATIVE FAX 250-205-6540 D) DEVELOPMENT Pk 850- 15558




Quincy Music Theatre



Vancheria Perkins

w
From: Theresa Davis <theresa.davis@guincymusictheatre.com:=
Sent: Monday, May 24, 2021 11:21 A
To: WVancheria Perking
Subject: Quincy Music Theatra

M=, Vancheria Perkins,

[am writing as Quiney Music Theawe's Munaging Director. 1 opk over tn lale September 2019, and harely had
time to et my feet wet before the pandemic hit. Tam looking forward o making QMT more involved in Quincy,
especially in regards (o youth education.

The prior year City suppott was vsed toward our Young Artist Series. The Y AS is the heanbeat of the youth
cducation at OMT. The YAS produces two shows as part of our annual season, and that program feeds our
sonmer camp and summer intensive programs that produce a show each. Quiney Music Theatre averages 50
youlh in its education shows, many of the students attending programs on scholarships.

QOMT would like to create an after school education program in conjunclion with the public schools, providing
theatre edueation for moany students who would not be able to receive it otherwise. Any City funding thar Quincy
Music Theatre might receive for the FY 2021-20272, would be used toward developing and growing the education

prograni.

I appreciate your consideration for funding and look forward w working with CQuincy to grow the Arts in Gadsden
Caounty.

- r
Thank you. \L )\ } D 1") LP
Theresa Davis
Manazing Director
{Quincy Music Theatre
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Vancheria Perkins
—— = e ———— ——mm—m e - — — m— — ————_— , e e e —— - e e s e %

From: Penny OConnell <penny@quincymainstreet.org>

Sent: Friday, May 21, 2021 5:12 PM

To: Vancheria Perkins

Ce: Penny OConnell

Subject: Quincy Main Street Budget Request

Attachments: 2019-2020 Budget Expenditures.xisx; 2019 990 AND SCHED O pdf

Dear Mayor, Commissioners and City Manager,
Attached is the 2019-2020 Budget Expenditures and our 2019 Tax Return for your review.

In 2019-2020 Quincy Main Street was awarded both Operational Funds and Promotional Funds. In the
2020-2021 Budget we were awarded us only Promotional Funds.

| am requesting both for 2022 since our missions closely align with each other. The Florida Main
Street programs encourages cities to support their main street program since so much of our work
overlaps. We both work on code enforcement and incentives to promote new business

downtown. We both collaborate on holiday programs. |I've assisted the CRA with the CARES money
placement and the painting project. |'ve worked with Dr. Nash, Hunter and Jazz on the downtown
revitalization project, submitting ideas and participating in forums. | worked with a core team to plan
and implement the Coca-Cola Mural Celebration. I've recently been asked to work with the city on
plans for downtown Christmas 2021. Paying a portion of our operations budget funds my services to
work with you on these projects.

This upcoming year we are requesting $50,000. We would divide the money with 520,000 going to
Operations and $30,000 for events. Our events calendar would consist of two major events, Porchfest
in the Spring and Quincyfest in the Fall. Other smaller events would consist of Food Truck Friday,
Mistletoe Market and a few Saturday Farmer’s Markets. Hosting these events downtown allows people
to see what we have to offer and will bring new business to our square. Your investment as a Major
Sponsor for Porchfest allowed us to diversify our entertainment and we hosted the largest Porchfest
to date. We are Florida’s First Porchfest and we want to keep this event growing every year.

Thank you so much for your service to our town. |'m so glad to serve right along beside you.

e WMH

Penny O'Connell, Executive Director
Quincy Main Street

0O(850) 662-1812

M(850) 508-6412

enn uincymainstreet.or

f
%UINCY
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EXTENDED TC NOVEMBER 14, 2420

hort Form Ol N 1545008
rm990-EZ Return of Organization Exempt From Income Tax 20 1 9
inder section 501(ch 527, or 4947(2}[1) of the (nterral Ravenua Code (sxcept privato Toundallon 5)
_ P Do nol enter soclal sacurity numbers an this forn, as It may be made public, Dpan o Publle
Dopatmant el 1Rk Tradktary
Ietnmnl Bovesmn Servca I G0 o vk irs oW FormEB0ES for Instruct| ons and the latast information. Ingpecton
A Farthe 2019 calendar year, of 1ad yaar baginning and anding
BTt £ WaM® 6 ErgAnEasis U Emplayae 1d eenfitcatlon ngmber
LFl={1TALENE" ]
[ luomachanza | QUINCY MAIN STREET INC 47-1878528
it prumy | MMBER 3610 Sirec (or @ 0. Bow 1| mail 15 ngt fehvered to strect arlress) Roomsinle [ E Talg pidne number
o | 104-A N ADAMS STREET B50-622-1812
[T amonded rewn ¥ br 10w, ZL0a ar provinge, coumiry, and 2IF of J0eeiqn pa<isl coee F Graup Exemptitn
[ygessnsoare] QUINCY , FYL 32351 Humier -
& Actounlng Method: (2] Cash || Aetrual  Orher (specify) b= W Check e L2 id the organizztion 1s
| Websita; e QUINCYMATNSTREET . ORG ftragrired Lo atagh Scheduls B
J Tax-exe mph status (eheck only oned — T S01cml_F Souie): JMfinsert o} L, 484Tab{ 1 or [V 627|  (Foom 89, 990-E2, or 940 PEY.
K Formoborpanizatlon: |2 Carporation [ J Trust [_..J Aszooiatian LT Gther
L Add limes 5b, E¢, and 7010 line 9 0 dofesming gross faceips, H grass cecaipts are SH00.000 ar mere, o 0 okal assees (Pt |1,
g0 n (B are S00,000 o e, Gile Form S8 instead 0f Farm A80-EF o o e e 5 RE&RD.
Parlj | Revenue, Expenses, and Changes in Net Assels or Fund Balances [see the Instrugtions for Part 1
. Chegh if the organization nsed Schedule 090 respond 1o any questien inthig Parth . o e
1 Confriyolions, gitts, gean:s, and swmllas ameonts deceped Ty 24800,
¢ Program sorese redeaus INCluging govarnm sl fees 2id nuntravstﬁ ?
3 Membershin duesand assesgments 3 30800,
4 InvesIMERE NGRS L L e s 4
Ja Gross amoutl frgm sale of assels other Uhan mverdory
b Lessicostor aines basis and £A%es aageges
€ GAfn o 433557 from sala of assets olher than inkenlory (sealesct i rua Eb trom line 5a) R I+
B Garning and fund-aising events:
= 4 Geogs ingeme rom ganzing (atiach Schedule G if greatar [idn
£ $150000 | 62|
E b Gioss income from fundraising e'.'ents {rmi |n|:||;.|d||1g S of CanErutinng
fram fundraising ewenls repocted an ling 1) (aach Schedws & if e <om af such
qross anconts and conlrdulions exceede 5150808 e | Bh
¢ Less-direc! expenses bpm gaming gnd fundraising evenls ]
4 Meroncome or [loss) from gaming and fuodraising events dadd koes 6a and Eband subiractline ] | B
Ta Gross sales of invantory, less selurns angarowanees . T
bolesstenstelgaadsanls LTk
¢ firogs profit pr (lesz) from sales of IH'.l'ﬂI‘ItDF!,I' (ubtract ling Phfrom ling 72y o o | 7
& Onhee rgvonde gdeseribn in Sthedulg 8y e e e B
% Eotal revenoe, Add fines 1, 2, 4, 4, 5S¢, 56, Fo, and 8 ! N R56010.
10 Granks and :mildr 2maunts paid [listin Seheduwte ) s R I L
11 BenglMs 0aid 10 0r 000 dBERbErS L e e e L
w o (12 Salaries, gther compeasation, and amployes bevgtts o 12 240170,
£ |13 Professional fe2s and ather paymonts 10 independent cartaclers s
= .
& |14 Dorupancy, rent ufiilcs, and maintenarce R I T 8361,
W |45 Briating, pueblicalizns, posiage, and shijpag 15 357,
16 Oher expenses (descet in Sengduta ) e BEE ULE Q. [ 16 <0643,
7 Tetal epensow. Add lineg 10 HRrounh 16 oo o 17 £3371.
w | 1B Ewcessorddeflcls) for fa wear {subleact ling 17 Tom hine %) 138 2220,
W |19 Melossals o fend balances af bepinaing of wear (fam ling 27, columa (L)}
- tmustegre2 with end-al-year figure reparted on prior yoar's reluenp TV I |- 12194,
E 20 OLher shangas in nel e5sets or frnd balances (explan in Schedure 0] P . .
21 Hetasels of fund balancas at end of vear, Combine lings 18 tieaugh 20 S E L4442y,
EHs  Fof Paparwork Aeductlon Act Natlee, soe tha sapacate dnsteucitong, Farm 890-EZ (2019

A8HT gk-n1-13

L
15230730 132365 QUINCYMAIN 2015.04010 QUINCY HMATH STREET INC QUINCYHI



Form 98062 (2019)  QUINCY MATN ZTREET INC 47-1B78328  Fapsi
Fart ] | Balance Sheels (seg the instructions for Part i
Check if the organization used Schedula OHto respond to any questioninthis Pat It . ... [X:
[A) Beqinning gF year 1B End of !.rear
12 Cash, savings, andinestmends L .. 2d056.]22 74455,
2} Land and bultings - e e e e e e 28
24 Clier assets {describe in Sthedwlz ) SEESCHEDULE © 500.] 2 904.
25 ToMIAsEale i s e e e e 4B8956.(2s 75355,
26 Total Hablllns {describe in Schedale 0) HEEE_EQHEEHLE_D ....................... la762.)% I EEFE
27 Hel ascels or fund balances (Cne 27 of Column (8] mustapres vath fine 21 127194 .27 14423,
Part 1l | Statement of Program Service Accomplishments (see tha instructions fof Ban 1] Expansas
Chack if the organization used Schedule O to respond to any guestion in this Part Il [&] %ﬁ?gﬁ?;ﬁﬁ;:‘ﬂl "
Whal is 1he oroanizagn s prénary exempt puipgse?S EE SCHEDULE 0 DrgANTLiang aptkaal for
GOk IRe dvpdnimlicn™s pogam sonico accampt shmanks [or e3ch of (o8 toves fanss Fagiat slveleet. 13 raasrad by exparsas. In A dearand monoea 0B1ers. )
e, dkir g (hd Stnniae prisicd, 1M number of porsons honofod, and alher relreanl Infoimn Lo B g eh priogram Tike
2 QUINCEFEST - AN ANNUAL CELEERATION ON THE SQUARE TO BRING
BUSINESSES AND THE COMMUNITY TOGETHER TO NETWORK FOR THE
BENEFIT OF QUINCY CITIZENS NI VISITORS
{Grens § 11f tria gmount ncludes foreian geants, chockhera Lo » [ 2 4563,
2B
fGrants & 1P his amaunt Ingludes forglgn grants, chack e ..o, o w |25
an
[Grants | M Ehig amigunt ndkiclts Fareign grands, chack here - | |m00
3 Other pragram services {descvibe in Schedute O L
[Sranis & AL th:s ampunt mieludas farelgn grants, :hecr-c NEFB o | [ ] 314
3t _Totol program Sarvite axponges [add lines B2 theough 3Ya .o L S {563,
rustees, and Kﬂ!l" EmpiﬂyEES N34 cack orsoven d ROk EEMmEEnE b « Sl g g Uudlera fee Pt W]
eheck if the organization used Schedule O to respond 1o any question inthis Park v . oo L]
(b1 Auzrage hoors (&) mopecrabty | (dbHasnn pesssen | (2] Estimared
{a} N e aied tilla per wiek devabed 1o W“w“mﬁ';i?g‘* ﬁ,’;iﬁﬂf@g amount ai aiher
prsition [ e e, tinzer 1] Fm{";;_g;:mvﬁ compeasalion
PENWY Q' CONELL
EXECUTIVE DIRECTOR 30,00 0. Q. a.
DE DAVID CLAY
PRESIDENT 3.090 a. 0. a.
MARVAE DAVIS
VICE-PRESIDERT 3.00 d. 0. o.
KENAN FISBURHE
TREASURER 20.00 0. 0. g.
CREYSTLE MAY
SECRETARY 3.00 0. g. (H
BETTY JAMES
BOARD MEMBER X.00 0. g. 0.
JORGE MARTINEZ
BOARD MEMBER 3.00 Qa. 0. 0.
LYNN SARILOR
RBOARD MEMEER 3.00 g. 0. 0.
JOEL SAMPEON
EBEOARD MEMBEER 3.00 0. 0. 0.
THERESA STERLING
HOLHD MEMBER 3.00 0. 0. [H
JERRY STEMART
BOARD MEMBER 3.00 0. Q. d.
MEARY ALICE TILLER
EOJARD MEMBER 3.00 2. 0. 1.
G272 181310 5 Form 990-E2 (2013}

15230730 132265 QUINCYMATH 201%9.04010

QUINCY MATN STHEET INC
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Foem §58-£2 $2040) QUINCY MAIN STREET INC d7-1878528

Fage &

[Fart ¥ | Ofher Information {Mote the Schedule A and personal benefit contract statement requiremants in the
instructions for Part V) Check if the arganization used Sch. O to respond to any question in this Part V' [

Yas| Na
33 Qidhe proan@alion Engage (n iy signit:can aotivity nal gréviously raaorie b tha IAS? I es,” prowlde 3 detalled cescription of cach
activity in Schedule O e e et e e e e # £
34 \ere any siguificant €hanges meade o the argznizing or gaverning documents? If *fes,” atlach a eanigrmed copy nf b Arrid nelied
dofu ments if ey R1IEct 3 cian pe 10 1N# arganizalion's name, Jiherwize, £ap @in the change a0 Schodule 0. Seanslructiens 34 =
354 Did the grpanization have unrelaled business pross incosne of 51,000 92 mpee dusing thg pear From bysiness aclivilies (such 25 hose repnrtgd
enfings 2, 60 and Fo among ainersi? | e e 352 b1
b N7ee” Lo Sng 304, bas the orpamzation Hed 3 Forn S90-T 1or B wear? (F&lo, provice an explanation in El:heu:lule 0 o 50 | MR
t Was the gsnanization 2 seclion S01[3(4), SOHE)S), or S01(IE} erganizalan subjectHo seclhion BRKINe) nolion, repeing, and gro=y b
requirernenls during B8 year? If es," complete Schedule S Fa D e e 35t X
36 fd the organalica undorpo & liquidatien, dissoleben, Yeratination, or signilizam dis pasition of net 33812 dering the year? If vee "
R AP Tt L RO M o e e e e e e e e | &8 X
372 Enter amownl of politza? expendifures, dirett or insrec), as desurmed in me |ns1ruclm‘ls . | ara | 0.
b Old 4he proanzation iz Form 1120-POLtordhis ear? e e e I7h £
d8a Did the croanizadion herasy feony, or make any [oans (0, any oHlicer, dieector, lruslee, of ke ermployes ar wﬁre ar.,u such fozns mate
in & priar year and 567 outstanding ab e and af the lzx year covered by Cis CBIITD T . o e e i X
b 1 a5, complete Bshedule L, Par 11, and erber e loval ar gl ievgived e 26b M/A
33 Sechiom S01[c}[ T} arganiedlioas. Enlar;
3 Initiation fees and capital ontfibutions included on fned It M/A
b Gross decelpts, ircluded on ling 9, for pullic use of elub fcilites I N/a
403 Sechon 50140 3) orgenizations, Bnler amaounk of tax [mpazod g0 M3 am;mzaum :Iunnq 1he warunder'
spetion 4979 - 0. seclipn 4912 = 0+ :eection 4955 0.
b Section 50K, S03s)4), and 581(EI(20) organizations. Did the dopanizalion enrage inany sectlon 4958 excess banafil
transaction during e year, ¢r did it ergage inan cHoess Denesbt Wansaclion il a peisd War tal bas not been repored on Ay
o its prior Forms 930 ar 830-EL7 I ~Yea,” comp late Sehedu'e L, Par | TR I - £
¢ Section 50 #(e[3), SO0, and S31§)i2 3 organlrations. Emer amaunt of tax Impqyseﬂ m
&rpanization managers ar disqualfigd pereons during the year under secfions 4912, 4955, and 4953 . » a,
d Section SOUENS), S04} and S01{2)(29) areanialions, Enter amoynt of tax oo line 422 relmborsca
bythearganizalion e e » f.
¢ All Organizations. Ad any fme duting e {2 w2ar, was the organization 3 pary b a ﬂ*-}lubrlad Lax sheftar
Lransachion? I6™es, ' complele Ferm BA3GT Lin:) x

...........................................................................................................

41 Llsi the seales vidh which 3 gopy of this reum s il e FL

423 Thy omanization's bosks are incare ot e KENAN FISHBURHE

Teephonans, e BR0-027~64971

tecaed e LO4-A W ARDAMS ETRERT, QUINCY, FL UP+d p 34551

b Mhany time during ima calandar year, did tha organizatipe hawo am inforest 1 or a sigralura ar olher authardy
aver a [inanemr acsoont in 4 fareign country (5uch 85 1 bank account, securiles apcewnt, or athes fnancal Yes[No
ECRUMER et ot e e e e e e Az X
IT*¥gs,” enter [he ngene of [Ro 10MigR countre -
2ee the lnstraclans tor saseptions and fing requirgme nds lor FinGEM Ferm 114, Rzoost of Forelgn Bank and Firancial Atcon s (FEAR),
¢ A any fime Guring he calendar yeas, did Ihe grganization maintgin an ofilce awislde e United Stales? e X
[T7'ms,” mdlgsr e name 6F (A foresqnecaniey -
43 Gection Q9471290 1] abeexempt charitable tregts [ing Farm 350-EZ in Feu of Form 3041 - Cheek hece T
and enter Ine amount of koe-gsernpl inierest received of ACcrued during e faswee h-| 43 | H/R
Yes| No
443 Oid e organizalian maintsin any donor adysed fufde duriag the year? | “es,' Farm 950 must be compleled inslead o
Foem 990-E£ e s e i+ e s e e et e et ot e e e e 44 2
b Did ine organtmalion cparate ane or M hbsplral Jazilities. during the year? H ™Yez," Forin 390 inusl be completed insiesd
of Form $60-E2 . b X
C Dllitrtr.'urranuatlnnrenewennynas.lmenlsrwnducr' lanmnuserw EsderptrPyear‘T o i e X
d Yoo o line 44, Ik e oroanizalion Nied & Farm 720 b repact Laese payments? 1 He,” pm-.m:le an a;p lanallun
inZeheduted L . 444
453 DOd the arganiration have 3 contiolies el within .hu mEaning ur saer.lmn 512[[:3[13]? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 453 X
b Did e argrhiizalien receie any paymentrom: of ENgage in Aty irans2etion wilh 3 condreled enléy m:hm the mefamng gt section
S121E? Yeg™ Farm 380 206 Scheduls B may nece 1a b compheled inthead o Form S30-EZ. S0 inglrutbon§ .o oriven .| 458
Form $30-E2 [2019)
DAL123 1011
3
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. OMB Ko, 1545ty
SCHEDULE O Supplemental Information to Form 590 or 990-EZ
{Farm 890 or 990-E2) Complate ko provide informatien fer rezponses {o spacllc quastlans on 2 u 1 9

Form 990 ar 930.EX or to pravida any edditions| informalion.
Linparlmizrd af i Tioastiy ¥ Attach o Form 990 or 4a0-E2, Gpon o Pulilic
NLOTEE HAY L San sl - GO to wnw |re gauFarmd o tar tlio late 21 informalien. InspEctinn
tama af the organizaticn Employer identification nurnber
QUINCY MAIH STREET INC 47-1878928

FORM 530-EZ, PART I, LINE L6, OTHER EXFEN3ES:

DESCRIPTION OF OTHER EXPEMSES: EMOUNT :

DUES 375.
INSURANCE 1592,
INTERNET 1731,
TAXES & LICENSES 136.
PAYROLL TAXES 1837.
REGISTRATICHN FEEZ 27,
BANK FEEZ 9.
SUPFLIES 3058,
TRAVEL 6.
ADVERTISING 4078.
OQFFICE SUPPLIES 976,
PROFESSIOMAL FEES 2207.
CONTRACT SERVICES 3620,
WEBSITE MAINTEMANCE 355.
FOSTAGE 131.
EQUTPMENT REMTAL 55.
TOTAL TO FORM 38)-EZ, LINE LG 20643,

FCEM 900-EZ, FART II, LINE 24, QTHER AESSETS:

DESCRIPFTION BEG. OF YEAR END JF YEAR

UTILITY DEFOSIT S610. 900,

FORM %30-RZ, FPART IIL, LINE 26, OTHER LIABILITIES:

DESCRIPTION BEG. OF YEAR END OF ¥YEAR
LHA For Paperwork Reduction Act Motice, sae the Ingtructions for Forp 950 or B290-EZ. Echedule G (Form 390 or 950-E2] {3015}
022171 (40619

13
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Scliegile O Foran 280 ar §30-7] (20140) Page £

MNeme of the arganizalion Emplayer iganlificalion anmber
QUINCY MAIN STREET TNC 47-18768528
DESIGNATED FUNDS 153135, &0000.
PAYROLL TAXES PAYABLE T427. 932,
TOTAL TO FORM 280-EZ., LINE 26 16762, 605932,

FOEM 380-EZ, PART III, PRIMARY EXEMPT PURPOSE - T0O REVITALIZE AND PROMOTE

QUIRCY, FLORIDA'S HISTORIC DOWNTOWN DISTRYICT AND ORCGANIZE BUSINESSES,

RESIDENTS AMD PROPERTY OWNEERES T0 ACCOMPLISH GOALS THAT LEAD THE MAIN

STEEET VISION.

FORM 550-EZ, PART ¥V, TINFORMATION REGARDING PERSONAL BEEMEFIT CONTRACTS:

THE ORGANIZATION DID NOT, DURING THE YEAR, RECEIVE ANY FUNDS, DIRECTLY,

OR _INDIRECTLY, TO PAY PREMIUMS ON A PERSECNAL BENEFIT CONTRACT.

THE ORGAMIZATION, DID WOT, DURING THE YEAR, PAY ANY PREMIUMS, DIRECTLY,

OF INDIRECTLY, OM h FERSONAL: BENEFIT CONTRACT.

2217 0e-CE-10 Schadala G (Form 5650 or #80-EL) £2073)
14
15230730 132265 QUINCYMAIN 2019.04010 OUINCY MRIN STREET INC QUINCYMI]



Gadsden Arts Center & Museum
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CENTER & MUSEUM
13 N. Madizon Strest
Quiney, FL32357

BOARD OF DIRECTORS
Terry Hawkins, President
Dianne Croley, Vice-President
Pam Butler, Treasurer
Patsy Bates, Secretary
Ranie Thompson, Past
Presidant

Penny Dehler

Leigh Watson Healy

Aley Hinsan

Yvonne Hawell

Alma Littles

Janice MeCaskill

Jimn Miller

Robert Nave

Bill Piotrowski

Eluster Richardson

karal Dover Selvaggio
Allie VanLandingham
Medora Waster

DEPARTMENTS
Grate Robinsan
Executive Diractor
Angie Barry
Exhibitions/Collection
Barbara Cushing
Development
Anissa Ford, Education
Melania Joyner, Finance
Becky Reep, Museurn Shop
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City of Quincy Commission
C/O Mr. Jack L. McLean, Jr,
City Manager

404 West Jefferson Street
Quincy, FL 32351

May 14, 2021

Dear Mr. Mclean, Mayor Harris, and City of Quincy Commissioners,

Thank you for the City of Quincy’s generous support of the Gadsden Arts Center &
Museum this year!| It been guite a year for all of us, with some valuable learning
experiences for Gadsden Arts. 14 months ago, when Gadsden Arts closed its buildings to
help protect our community from covid-19, we asked, "how can we continue to serve aur
mission?” The following week, we began to develop live and recorded online programs to
bring the novelty, enrichment, connectedness, and self-expression offered by art
experiences to everyone at home.

During the past year, Gadsden Arts has brought all of our programs to children,
families, adults, and seniors online, at home, in schools, and at the museum. We have
developed new ways of reaching more people, overcoming obstacles of time,
transportation, and funding, and these will remain part of our program long-term. We
have discovered new ways of connecting with a broad regional audience, attracted new
visitors to the museum, and figured out how to bring more art into children’s homes,

At the end of the day, pandemic or not, Gadsden Arts’ impacts are these:

Art Education and Enrichment for Children
Lifelong Learning Experiences for Adults and Seniors
Bringing People Together
Tourism & Economic Growth

This past year, Gadsden Arts has applied half of the 510,000 City of Quincy funding
to support Major Exhibitions, which are central to education, tourism, and economic
impacts; and half to our Art for Children programs, bringing art interpretation and art
making programs to children in a variety of ways, free of charge.

Last fall, we piloted two new programs that are really powerful — Art @ Home Kits,
and the Teen Art Council. Last fall, we recognized that 70% of school children in Gadsden
County began the year from home, isolated from their peers. They needed fun, creative
activities to offset screen time and pencil/paper learning. Free Art @ Home Kits brought
art making fun into 500 children’s households.

Continued on page 2.

Cridsden Arts, Ine, 68 SO0 3 chantable copesization and is regitaered with she State oF Flofids sd requised by the Solicitition of Comtribations Aot (Registiateon SCHATRS)
1000 of this coninbution iv used (o suppost Gadsden Aris Center programs and services and no pan of this consnbuticn is retained by sy profcssional salsciter. Guils are
deduciihle bo the extent permalted under federal meome kix reguhbons. A COPY OF THE QOFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTANED FRUM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE RB00k4357352 WITHIN THE STATE. REGISTRATION DOES NOT IMPLY
ENDORSEMENT. APPROVAL. DR RECOMMENDATION BY THE STATE
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CENTER & MUSEUM

Your investment in Gadsden Arts has made it possible for us to continue our other pilot program,
the Teen Art Council, this year. This exciting program was launched in September 2020 with a grant
from Art Bridges foundation, and we are thrilled with its initial results. The Gadsden Arts TAC employs
teens who love art, introducing them to the museum, its exhibitions, and museum careers, and has the
teens design art programs for their peers. Our first seven TAC students tell us they have loved the
program. They have learned a lot, and connected teens and families to the museum through two
student competitions, and family art activities and tours they designed and managed during Porchfest.

While Gadsden Arts has sustained and increased arts programming for our community, and
community support remains strong, earned revenues have declined sharply during the pandemic. Our
organization has proactively reduced our budget by 19%, without cutting any programming, to help
offset this decline until earned revenues recover. We have also sought new grant funding, and continue
to carefully manage expenses.

We ask the City of Quincy to consider renewing your support at $10,000 in the upcoming fiscal
year. This funding will;

* Help sustain the current scope and quality of our exhibitions program, which offer quality
educational experiences for people of all ages, and is a a key to economic recavery by attracting
increasing numbers of visitors into Quincy;

e Help sustain our frea Art for Children programs, including the Teen Art Council, Art @ Home
Kits, Guided School Tours, and ArtReach After School partnerships.

You will find in this packet detailed information about our programs and impacts in 2020 and 2021,

and financial information. Thank you for being an important part of Gadsden Arts’ efforts to improve
quality of life for everyone in our community!

With appreciation,

/4@9:{ A g its
7 /' i

Grace Robinson
Executive Director

P5. As always, | appreciate your questions, comments, and suggestions 850.627.5020.

cc: Mayor Ronte Harris, Commissioner Anessa Albritton-Canidate, Commissioner Freida Bass-Prieto,
Commissioner Keith Dowdell, Commissioner Angela Sapp

enclosures:
GACM Impacts and Financial Information 2020-2021
Quotes from our Community
Gadsden Arts Program Information and Photographs
Gadsden Arts Magazine 2020-2021



Gadsden Arts Vital Statistics 2020-2021

CENMTER & MUBEUM

Guiney
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CITY OF QUINCY RECOGNITION
The City of Quincy logo or name, as a valued partner of Gadsden Arts, appears an the GACM Website, print
materials, GACM Donor Honor Roll, and in Gadsden Arts Magazine,

FY 2020

Budget: $517,000 / Actual: $452,300
Operating cash on hand 5201,577

Cost cutting measures were taken immediately when the pandemic forced closure.
All programming was sustained and new virtual and at home programs added.

Participation
Onsite 5,008 / Online Programs: 4,960 / Online Engagement 21,000+

Estimated Economic Impact

Total: 601,721 / Local Govt. Revenue $19,022
*Source: Arts and Economic Prasperity V Calowlator; figures updated Moy 1, 2021,

FY 2021

Budget: $437,554
The budget for FY 2021 was reduced 19% from the initial 2020 budget to ensure fiscal health
while earned revenues recover, which will require a return to large group events and normal visitor traffic,
One development position was eliminated. No programs or services have been cut.

Art for Children Cost: $75,350

All Art for Children programs are offered free of charge,
supported through grants, individual donations, and corporate sponsorships.

Exhibitions Program Cost: $204,128
Fundraising for local, regional, and major exhibitions includes grants,
individual, foundation, and corporate support, memberships, and earned revenues.

Projected Economic Impact

Goal Economic Impact: $735,750* / Goal Local Govt. Revenue 524,563
In 2019, GACM exceeded 51M in economic impact. We aim to reach or exceed that level in 2022.
*Source; Arts and Econamic Prosperity V¥ Calculator

Goal Participation 2021

Onsite 9,500 / Online Programs 8,500 / Engagement 40,000+
Gaoal 2022: return to 20,000+ in-person participation.



[ Exhibitions 2021 (15 total)
WWM 2 Major (National/International) ® 1 Southeastern U.S. * 10 Community

CENTER & MUSEUM e 1 GACM Permanent Collection (Women) » 1 Special Exhibition (Prison Art)

TR EXHIBITION

| BR | BF | SEASON
Mty 2021

CENTER & MUSEUM

WOMEN ARTISTS: FOUR CENTURIES OF CREATIVITY

Organized by the Reading Public Museum, Reading, PA

TR BT www.gadsdenarts.org

;Tl“—" B50.875.4866
13 N. Madison 5t.

A'm Quincy, FL

CENTER & MUBEUM

EXHIBITION SEASON 2021

SARA MAY LOVE GALLERY

Clyde Butcher: America the Beautiful
January 15— April 3, 2021

44th Southern Watercolor Society Exhibition
April 23 =June 19, 2021

33rd Art in Gadsden Juried Exhibition
July 5 = September 18, 2021

Women Artists: Four Centuries of Creativity
Organized by the Reading Public Museum, Reading, PA
October 8 - December 18, 2021

MUNROE FAMILY COMMUNITY GALLERY
& ZOE GOLLOWAY GALLERY

Solo exhibitions by

Dean Gioia - acrylic paintings

1. William Hill - oil paintings

Jerry Lawrence - photographs

Renee Lewis - mixed-media drawings

Dawn McMillan - watercolor paintings

SARAH K. NEWBERRY GALLERY
Creativity in an Uncreative Place - prison art

BATES COMMUNITY ROOM
Gadsden Arts Artists Guild - quarterly exhibitions

BATES PERMANENT COLLECTION GALLERY

Selections from the Gadsden Arts Permanent Collection

Cover images: Clyde Butcher, Big Cypress National Preserve 1, 1955,
sifver gelatin peint; Dean Mitchell, Tabocco Wealth in the Weeds,
watercolor; Janet Eiizabeth Turner (American, 1814 = 1588), Eqg of the
Flamingo, 1953, lithograph, Museum Purchose, Reading Public Museum,
Reading, Pennsylvania




Masters of American

Photography

This exceptional exhibition features works

from The Museum’s collection of photographs.
The waorks elegantly represent the history of
photography from the 1880s through the
1980s, with a particular emphasis on the first
decades of the twentieth century. The exhibition
includes iconic images by Eadweard Muybridge,
Alfred Stieglitz, Ansel Adams, Walker Evans,
Berenice Abbott, Edward Weston, Darothea
Lange, Margaret Bourke-White, Paul Strand,
and others.

This carefully chosen collection features an

impressive range of works from some of the
most important artists in the history of the
medium.Themes such as portraiture, landscape,
still life, and cultural history dramatically
illustrate America during this period.

Many of the twenty-four works are vintage
prints — made by the photographer very close
ta the time the negative was created — or later
prints, made by the photographer or assistant
years later.

Guest curated by Rachel Arauz, Fh.D.

FAR LEFT:
Darothaa
Lange, Migrang
Mother Mooma,
Califarnia, 1936,

Fi ByLire;
Brinted by
ADBTTure,
CENTER TO®: Karl

CENTER BOTTOM:
Gallery installation
at Vero Beach
Mluseum of Art.

BOTTOM

RIGHT: Galkary
installation at
Magillon Museum,
Massillon, OH,

CONTENTS: 24 framed photographs; extended object labels; introductory text panel

SIZE: Approximately 150 linear feet

EXHIBITION TOUR: Miller Gallery at Alvernia University, Reading, PA., Center for the Arts Galleries at Towson University,
Towson, MD; Butler institute of American Art, Youngstown, OH; Godwin-Ternbach Museum at Queens College, Flushing, NY;
Washington County Museum of Fine Arts, Hagerstown, MD.; Massillon Museum, Massillon, OH; City of Rocky Mount Arts
Center, Rocky Mount, NC; Plattsburgh State Museum, Plattsburgh, NY; Vero Beach Museum of Art, Vera Beach, FL: Cedarhurst
Center for the Arts, Mount Vernon IL; Haggin Museum, Stockton, CA; Upcountry History Museum, Greenville, SC; Gadsden Arts

Center + Museum, Quincy, FL

For exhibition fee and availability, please see enclosed price sheet.



IBAVELING EXHIBITION

Considered one of the greatest artists in the field of comic books, Alex Ross has
created some of the most iconic images known to fans today. For nearly 30
years, he has revitalized classic superheroes into works of fine art by illustrating
characters including Spider-Man, Captain America, Iron Man, Storm from the
X-Men, the Avengers, Black Panther and many more,

In addition to highlighting original art from his most recent book, Marvelocity,
visitors will also learn about how Alex Ross developed into a great illustrator
through his childhood drawings, preliminary sketches, paintings and 3-
dimensional head busts of characters in the Marvel Universe. Hear first-hand
from Alex Ross about the making of Marvelocity in an exclusive video interview.

Over 50 framed original illustrations by Alex Ross including:
19 covers of Marvelocity
Preliminary sketches
Childhood drawings
3D figures including:
6 life-size head busts
1 sculpted figure
Childhood handmade figures




Gadrden ity Art for Children 2021

ﬁ ART

FOR
adrden Mty (L noen

www.gadsdenarts.org
850.875.4866

M 13 N. Madison 5t.

CENTER & MUBEUM ﬂumr.]r,I:L

ART CAMP ARTZONE
Annually in June-July  Drop in art studio with
Scholarships available free art activites like

painting, printmaking,
ART @ HOME KITS drawing and more
Free art supplies

and activities STUDENT ART
COMPETITIONS
ART @ HOME Annual poster contest
ART VIDEOS and art or writing
Instructional art videos contests based on
in watercolor, collage, current exhibitions. Les-
and more! son plans also available.

TEEN ART COUNCIL SCHOOL TOURS
Local teens work and  VIRTUAL FIELD TRIPS
learn at the museum Curriculum-connected

tours for art, reading,
ARTREACH writing, and more
Free tours and art
lessans with community GROUP TOURS

partner groups at the Groups of all ages
rmuseum or offsite

www.gadsdenarts.org

ART FOR CHILDREN 2021 SPONSORS
Bell & Bates Home Center
Centennial Bank
Gadsden County Times
Sunnyside Farm Management Company
Nancy and Torn Adams
Jane and Alex Hinson
Cindy and Jim Miller
Lynsley Smith
Marjorie Turnbull
Friends of Nanjemoy Creek
St iclant Cnntest_s In Memary of Eleancr Woodward Fleming

Virtual Field Trips




B8

Gadasden Ants

CEETER R WUSEYR PATRONS' AND PARTNERS' COMMENTS 2020-2021

TAMMY STARKS

Teacher, George W. Munroe Elementary School

(Tammy gave Art @ Home Kits to students in class, and with 70% of students starting this past school year from
home, delivered the Art @ Home Kits to every student’s home who was distance learning.)

THANK YOU S0 MUCH FOR PROVIDING MY STUDENTS WITH SUCH AN AMAZING GIFT! THE PASTELS REALLY
MADE ME SMILE! Please thank your volunteers and Mrs. Lowman for bringing us Christmas in October! | have
only three kits left to distribute! They are so excited! As a citizen and teacher in Gadsden County, thank you for
investing in our community and my children's/student's future!

DIANNE GERMANY

Director, Restoring our Families Program

A partnership with the Gadsden County Sheriff's Office, for children with incarcerated parent(s)

Thank you for providing Art @ Home Kits — our 75 children are excited to receive them. We have workshops
coming up that we have organized with the high school art teacher - these are the students’ reward, they are so
excited to have art supplies to take home!

CHARLES DAVIS

President, Capital City Bank

A corporate sponsor of Gadsden Arts programs and events

You and your associates do a great job with Gadsden Arts! Gadsden Arts and its programs are a very rare find,
and especially in our small town. We are pleased to be a part!

RONALD PETERSON, PhD

Principal, George W. Munroe Elementary School

GACM Fartner in the ArtReach After School, Art & Literacy, and Virtual Field Trip programs

“At George Munroe Elementary School, for several years, Gadsden Arts Center & Museum has provided
afterschool art programming, guided tours, and in the past three years, a program specifically designed to bridge
art with other subject areas such as reading, writing, and history.... In after-school programs our students are so
excited that they work harder to finish homework so that they have more time to make art. Lastly, G, W.M.'s
students benefitted from the Gadsden Arts Center & Museum by having certain reading and math skills
reinforced through art, and this helped us move from an F to an A in 2018."

KRISTINE ODAHOWSKI

Youth Services Librarian, Gadsden County Public Library

GACM Partner for ArtZone Story Time, onsite and virtual

“As a public art museum that works to provide high guality but low-cost or free programming, Gadsden Artsis a
cornerstone of the Gadsden County community. Museums and libraries offer key services in our rural
economically disadvantaged county that encourage lifelong learning. The ArtZone provides much needed free
art activities for all ages... and a children’s art library with books about art, artists, and award-winning children’s
books. Story Time and numerous ArtZone projects connect making art with reading and exhibition themes,
encouraging visitors to visit the museum’s galleries. These programs increase visitors’ knowledge of art and
history and... increase their comfort level with museums and libraries, which is an essential goal in our
community.”



TOMN AMD 1ACKIE F.

MNew York, NY

Miuseurm Visitors” comments to local Bed & Breakfast awners, who shared them with us

“I felt like i was at the Met (NY) with evary wall filled with something to lcok at and experience." They laved the
guality and presentation of the work. "They had some world ¢lass sh-- " NY speak for great. actual

gquate, which as a communications and marketing prafessional | don't suggest using on any marketing material
i Juingy, LOL, [t might work in NY, but maybe not here.. Final good guote: "It was wonderful. For a small
museum, they do a lol. That mussum neads ta grow!”

TOHN 5. AND JANICE C.

Museum Patrans, Quiney, FL

Comments reqarding our Week with the Arts live anline pragramming and pickup dinner fundroiser
Congratulations for an awesome week for Gadsden Arts Center & Museum! It was such fun, and thanks to all
who put in 50 much time and effort to make it all a success. Mark’s food was excellent and we enjoyed it for twa
nights! Wine was se good, too. Thank you again for your dedication to Gadsden Arks Center & Museum, = John
Ehaw and lanice Curry

MARILYN C., Tallzhassee

Museum Visitor

Last Friday, | had to pleasure to see the current shows at the Museurn and wanted ta send cangratulations for
your excellent work! Your shaws are always good, but HOFFMAN TO WARHOL is autstanding. To be able ta see
the wark of such important artists was not only a visual treat but reminded mea of their place in are history. 1t's
been some time since my art student days! Also outstanding was Elisabeth Falls work, Her talk last week was
one of the hest I've seen in sharing her art processes and emotianal resaurces. | will definitely be back to take a
second loak at both shows, Thanks!

STEPHEMN AND LESLIE C.

MMuseum Yisitor, Tallahasses, FL

We saw an article in the paper about your Hofmann e Warhol exhibition, went to your website, and also saw
our next show would be Clyde Butcher. We just had to jain! Qur visit has felt very safe, this show is great, and
we can't wait for the Butchar exhibition — we own some of his photographs!

BARBARA M.

Grandmathear, Tallahassee, FL

Thank you so much for the Art Kits for my two grandchildren! These activities are such a hreath of fresh air for
them, they have bagn at home a LOT and are 5o happy to be making things.

LEEWOOD W,

Museum Donor, Houston, TX

1 am s proud of how Gadsden Arts has adapted to the pandemic, creating programming that reaches peaple
where they are, making people feel afe, | have enjoyed the live art presentations online. Great work.

SUSAN 5,

Wells Fargo Empleyee, Quincy, FL

Thank you for telling me about Gadsden Arts and helping set up the Hofmann to Warhal tour for my groupl |
Wwas s impressed by the collection assembled and candidly was blown away by the wholg experience. Angie
gave such a great tour. My 3yo daughter Georgia-Lynn loved her Art Kit. This all was greatly appreciated!



VAMESSA P.

Museum Visitor, Bainbridge, GA

A friend and | visited |ast Wednesday and really enjoyed the exhibit. Modern art Is nat 'my thing', but | learnad a
lat, which helpad me appreciate the artwork more. | loved the front display focused on voting rights. What a
history lessonl | sometimes farget many af these landmark decisions have happened in my lifetime. The
Gadsden Arts Center is a gem and | always enjoy the wvisit!

COMMENTS REGARDING THE CIYDF BUTCHER: AMERICA THE BEAUTIFLIL EXHIBITION

Thank you for letting us knaw that the exhibit was a success for your museum. It makes our hearts warm ta
know it has helped sustain tha arts during the year of Cavid 19. We loved the comments...the New Yorker made
us laugh! Perhaps if we get together with another exhibit in the future we’ll be able to make to Gadsden in
person the next timal h— Clyda & Miki Butcher

This was just amazing. | can’t believe | had never heard of Clyde Butcher befare! — museum wvisitor
These make you want to be a mountain goat so you ¢an just run inte them! —museum visitor
Im¢redible show. FEelt like | was actually in these beautiful places, what a blessing these days! — museum visitor

This exhibition brought me to tears. = musaum visitar

COMMENTS FROM FLORIDA STATE UNIVERSITY STUDENTS, MUSEUMN BASICS CLASS
SACH periadically hasts this cfass to talk obout career paths, rofes in the musewn, ond to answer questions

Please let therm kndw that | really appreciated them coming and speaking to us today, they pave wanderful
insight that | don't think I'wauld have gotten armywherz glse! It was wonderful to absorb that infarmation for my
future endeavors! = Abbie C.

Thank you guys so much for sharing your experiences with us, it was really helpful for me to hear about the joys
and struggles in the arts world during this pandemic as | will be praduating in the middle of it! — Bailey R.

I would love to say thank you to Ms. Rohinson and her colleagues for taking the time to visit us and share their
experiences with us, it means a lot as somenna who is just starting to discaver the museum world, | particularly
loved hearing about haw Gadsden selects and develops new exhibits, | hope to be able to visit sometime soon to
see them in person! — pia 1.

COMMENTS FROM TEEN ART COUNCIL STUDENTS: What did you enjoy maost about Teen Art Coungil?

The thing I like most is getting to learn more about art and understand the value of art to other people. | 3lso
enjoyed meeting artist and |learning about them. Getting that background and understanding that everyone has
at a time where lifz is difficult realfy helped.

The Tearn, the most patient waman [ have ever seen has to be Anissa Fard. She did an amazing job keeping us all
invested in the program and never skipped the opportunity to teach us something new which | laved. That there
are the other students like me, it didn’t feel like | was in a classroom environment, it was like sitting with a group
of friends more than anything. The curators and special guest were just a treat and | {oved the program 100%
Talking about and daing fun prajects involving my favorite subject, learning more about the warld of the arts,
and getting paid for [aving art.



Teen Art Council

Gadsden Arts Center & Museum




Adult Tours

Gadsden Arts Center & Museum




Summer Art Camp
Gadsden Arts Center & Museum
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Art @ Home

Gadsden Arts Center & Museum
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After-School

Gadsden Arts Center & Museum




ArtZone




Community Events

| am working on the Gadsden Art and
Museum Quilt Tradl today! | have found the
first 5 blocks in Tallahassee!
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School Tours

Gadsden Arts Center & Museum
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Video Content
Gadsden Arts Center & Museum
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N F I4 ,DC NORTH FLORIDA EDUCATIONAL DEVELOPMENT CORPORATION

‘::}( Post Office Box 550, (.‘rlrcl'nu. Florida 32332 = Telephone: 850-856-5025

HOPE

Dear Sir,

North Florida Educational Development Corporation (NFEDC) is a non-profit
organization located in Gadsden County, NFEDC was incorporated in 1987,

The mission is to empower individuals and families in Gadsden County to
become more self-determined, self-sufficient, and self-sustaining to develop
mechanism for direct involvement of all citizens and create a climate in which the
community is able to develop cooperative solutions to community challenges.

NFEDC is requesting 55,000.00 for financial assistance in meeting the many
problems in our community.

Thank you very much for your support.
Sircerely,

Carolyn Ford, ED.
Executive Director

@ A UNITED WAY MEMBER AGENCY



/%SILVER STAR LODGE # 61 7.

THE MOST WORIHITFUL UNION GRAND LODOR
MORT AMNCTENT & HOMORABLE FATERNITY FREE AND ACCEPTED MASONS
PRINCE HALL AFFILIATED
FLOKIDA, BELIZE, CENTRAL AMERICA, 8T, JIOHN UNTTEDR STATES VIRGTH ISLAND ISCORPORATED

Mast Warshipful Jeffery G. Jones, 33" Grand Master

Silver Star Lodge # 61

122 South Duval Sirect

Quincy Florida 32351

Email Address: Silverstarlodge@yahoo.com

Dear City of Quincy:

The officers and members of Silver Star Lodge#61 would like to inform you of who we
are and what we do in our community. First and foremaost, we are a group of believers in
Christ. Secondly, we are free and accepted Masons that fall under the governing body of
the Most Worshipful Union Grand Lodge of Florida. Our primary mission is to always be
a beacon of light in our community. The primary focus of the organization is on
community service. The events that we conduct are civic-based. These events entail
community days where we feed the needy hot meals, food giveaways, property cleaning
tor the elderly, civic services for Gadsden County Schools, clothing drives, and shoe
drives. Our organization will do whatever it takes to assist those in need within our
community, This year alone, we held a community day where we fed 200 people within
the community. We also helped Gadsden County Pre-K with their registration by serving
food to children and parents that were a part of that event. There were other events
throughout the year, but those were two of our largest and most successful,

Silver Star Lodge would love to assist the community on a larger scale, although we need
financial assistance., Financial assistance would allow us to conduct business more
efficiently, complete some much-needed structural repairs to our building, and host a few
events that would benefit the needy in Gadsden County. This letter serves as a request for
funds. The amount that we are asking for is $5,000.00, We appreciate you taking the time
out of your busy schedule to read our request and look forward to hearing from you.

Thanks

John 14:1 Let not your heart be troubled: ye believe in God, believe also in me.

Humbly Submitted,
The members of Silver Star Lodge #161

Tedrain Gunn, Worshipful Master
Samuel McCray, Senior Warden
Toran Brittingham, Junior Warden
Kenyoria Brown, Secretary
Emmett Graham, Treasurer




CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: November 30, 2021

DATE OF REQUEST: November 29, 2021

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager

SUBJECT: Review and Approval of Virginia Street Drainage Basin
Study

Statement of Issue:

The information provided herein concerns the Commission approval to enter into an

agreement with Dewberry Engineers Inc. for Virginia Street Drainage Basin Study.

Background:

As the Commission is aware, through efforts of staff and Dewberry, the City of Quincy
has reached out to Dewberry Engineers Inc. to provide a study for the Virginia Street
Drainage Area. There was a study completed back in 2011 by Hatch McDonald in
reference to localized flooding. Several years ago, staff has gone out and installed storm
drain housing at the corner of Martin Luther King Blvd and Virginia Street and a storm
water catch basin at the corner of Virginia Street and Flagler Street. Unfortunately, that

didn’t rectify the flooding issues.

Staff Recommendation:

Staff feels it is important to precede in making the proper approach to repairing the
flooding issues that Virginia Street and Flagler Street are experiencing. This report
provides generalized recommendations of proposed improvements that would mitigate

future flooding. After meeting with Dewberry, Staff asked Dewberry to prepare a Scope
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of Work to implement the recommendation of the evaluation. Dewberry proposes to

provide these services for a lump sum fee of $ 19,550.00 (GL: 001-430-541-60634). See
Exhibit “A” - Task Order attached.

Options:

1) Vote to approve the Task Order with Dewberry Engineering for the proposed work
of Design and Permitting, Surveying and Contractor Procurement for the Virginia
Street Drainage Basin Study for $19,550.

2) Provide further direction to proceed with the project.

ATTACHMENTS:

1) Virginia Street Drainage Basin Study
2) Dewberry Engineering Inc. Task Order
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EXHIHIT "A"
TASK DRDER
AUGUST 2021

DEWBERRY ENGIMNEERS INC.

This Task Qirder is for the purpese of Dewbarry Enginears Ing {Dewberry) as tha ENGINEER to provide
professional scrvices for the Virginia Stroct Drainage Basin Improvemeants projact far the City of Quincy
(Gity) acling by and through its Commission.

SCOPC OF SERVICES

Survaying
1. DEIl shall complete a topographic survey of area which contributes to the Virginia 5t/ Flagler 5t

drainaga system. This survay wili include all drainage siructures, pipes, and cpen channel swalas,
Impervious areas such ag buldings and paved areas shafl be detarmingd rom currant agnal Imagew.
Propoaad Fea: 5650000
Deslgn & Fermitiing
DF| shall avalsate the eiEhng CONGtions Survey suthied abova 1o determine whal imgreovements can
be made to ra-direct a portion of 1the contributing flow or enhance the capacity of the existing storm
sowor infrastructuro. Aoccommendations will be provided to tho Gity basod on 1ho findings of this
eview, Tha City shall negatiaie reguired drainnge aasemanls with privabe land ownees,
%, CE!shall complete, az neceseary, a Hydrologic and Hydraulic {H&H) siudy of the subject basin to
ovaluale pipe sizos and provide recommendations for naw pipe sizes.
3. DEI shall prepare construclion deawings necessany W Bid and Duild o proposad improvemsnts.
4. DEl shall prepare all necessary permit applicahons and respend to regulatory agency comments.
Proposed Fes: $11,250.00
Conbracior Procuy ramént
1. DEl shall develop project bid package and technical specifications required 1or contracior procurement.
2. [DEl shall rosgond o all Requests for Additicnal Informalion from bidders.
3 DET shall reviow ol bicds and mako rocamrmondabions o0 Bid award,

Propoaed Fas: % 1,800.00

TOFAL PROJECT FEES:  §19,550.00
DELIVERABLES
Topographic survey of area of interest
Complatad HEH study
Nesign Drawings
Permila
Eid Documents

e S

MOTE: The following Bervices ara not included in this Task Order:;
1. Environmental resource studies 4. Construclion stakeout
2. Titls svarches i, Enginvaring services othor thian those listod above
3. Inspection services 6. Permitling fees

INWITNESS WHEREQF, thu purdivs hereto bave causod this Task Order to be oxoculod by their undersigned
officiala as duly auhorizad.

DEWBERRY = CITY QF QUINCY

20684 Ceniral Avenue Easgl . 404 West Jeflarson Strast

Blountstown.-FL ‘Zg?é? 7 Quiney, FL 32391

By: k“.._ By .
Name and ustin Forg; FE, Asﬁuc Vica President  Wame and Title: Jack McLean, Cny Managar
Witnassed: . e }:')/ [ L’" Wilnggsed:

Dato: _” /}-t‘ é Crata:

L



CITY OF QUINCY

CITY COMMISSION

AGENDA REQUEST
MEETING DATE: November 30, 2021

DATE OF REQUEST: November 29, 2021

TO: Honorable Mayor and Members of the Commission
FROM: Jack L. McLean Jr., City Manager
Robin Ryals, Utilities Director
SUBJECT: Conversion from Overhead to Underground Along East
King Street.

Statement of Issue:

Conversion of 4500 feet from overhead to underground electric lines along East King St.

to Henry Grady Road from Camellia Drive.

Background:

The Adams Street outage on Saturday, November 27, 2021 was caused by a tree related
issue. This particular feeder line is far off the now City owned Right-of-Way along Highway
12 or East King Street. Utilities Department would like to begin the process of converting
the line to underground electric. It will require 4,500 feet of trenching or directional boring
(or both) to include 3 phase wiring with extension of fiber optic cable for our fiber optic
grid and meter reading out to Point Milligan. This will help eliminate the North East feeder
from losing power in this tree troubled wetland area. It will also eliminate changing out 5
or 6 utility poles currently standing in water (40 to 55 years old) in need of changing. It will
remove areal lines in front of the airport. The estimated cost by Contract plus City Crews
is $198,000 dollars.
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Staff Recommendation:

Staff recommends replacing the overhead lines with underground lines to eliminate

future pole changes and tree/hurricane problems.

Options:
Option 1. Vote to replace the overhead lines with underground lines.
Option 2. Commissioners provide direction for Department.

Recommended Option

Option 1

ATTACHMENTS:
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