

































































Quincy Police Department ~ Chief Timothy Ashley
&
Department of Juvenile Justice ~ Circuit 2

Law-Enforcement/Probation Partnership for Juvenile Offenders
Within the Diversified Intervention Services Unit

Memorandum of Understanding

Whereas, we recognize the Quincy Police Department and the Department of Juvenile Justice
share a commitment to enhancing public safety; and

Whereas, juvenile offenders who violate the terms of their probation, post commitment
probation or conditional release court ordered requirements are significantly more likely to re-
offend; and

Whereas, we acknowledge that the law-enforcement profession is moving to a more proactive
involvement within the community for the purpose of crime reduction; and

Whereas, we acknowledge the problem of juvenile crimes is more effectively addressed when
criminal justice system agencies work collaboratively including sharing information pursuant to
section 985.04 (3)(a); and

Therefore, we the undersigned, commit to the following:

e Development of professional collaborations at the local level to enhance surveillance and
supervision of juvenile offenders.

e Sharing of information regarding criminal activities of offenders that are of concern to
both law-enforcement and the Department of Juvenile Justice in a confidential manner
as required by law and agreement.

The Quincy Police Department will:

e Provide a Diversified Intervention Services Unit (DIS) that will include five (5) Police Officer
to serve the five (5) City of Quincy Districts. Each District will have a dedicated Police
Officer from the DIS Unit.

e Provide a single point of contact for sharing information with the Department of Juvenile
Justice regarding juvenile offenders who are on probation, post commitment probation
or condition release within their jurisdiction.
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Staff cases with Juvenile Probation Officer(s) (JPO) to determine eligibility and
appropriateness for program using DIS screening tool.

Schedule and participate in initial meeting with identified youth and family.

Assist in monitoring activities of juvenile offenders who are on probation, post
commitment probation or conditional release, within their jurisdiction.

Participate in scheduled meetings with Department of Juvenile Justice to discuss any
identified areas of concern for juvenile offenders in their jurisdiction.

Provide timely notification to the Department of Juvenile Justice regarding any known
technical violations of probation, post commitment probation or conditional release by
juvenile offenders within their jurisdiction.

Provide timely notification to the Department of Juvenile Justice when updated
information becomes available regarding a youth’s possible violation or supervision.

Provide timely notification to the Department of Juvenile Justice when a juvenile offender
is re-arrested within their jurisdiction.

Assist in apprehending juvenile offenders within their jurisdiction, who absconded from
probation, post commitment probation or conditional release.

The Department of Juvenile Justice agrees to:

Partner with the Quincy Police Department to provide applicable information to the
Police Officers assigned to the Diversified Intervention Services Unit (DIS) related to
juvenile offenders in their jurisdiction. The youth information will include, but not be
limited to demographics, school, employer, charges, violations, current physical
location, legal status, and court ordered requirements.

Provide a single point of contact for sharing information with the Quincy Police
Department DIS Unit regarding juvenile offenders who are court ordered to probation,
post commitment probation (PCP) or conditional release (CR) supervision with the
Department of Juvenile Justice.
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e Participate in screening process with Diversified Intervention Services Unit (DIS) to
determine each youth’s eligibility and appropriateness for the program using DIS
screening tool.

e Participate in scheduled initial meeting with each youth and family once identified as
eligible and appropriate for program.

e Provide timely notification to the Quincy Police Department DIS Unit of updated
information regarding juvenile offenders in their jurisdiction.

e Provide Quincy Police Department DIS Unit with copies of Active Warrants for juvenile
offenders within their jurisdiction. This will include Orders-To-Take-Into-Custody.

e Receive from the Quincy Police Department updated list(s) of juvenile offenders who
are taken into custody. This will apply to Violations of Probation and active arrest
warrants.

e Participate in scheduled meetings with Quincy Police Department DIS Unit to discuss
any identified areas of concern for juvenile offenders in their jurisdiction.

This partnership is entered into for a period of four (4) years from the date of final execution.
Either party upon giving 30 days written notice may terminate this partnership.

Date
CHIEF OF POLICE, QUINCY, FLORIDA

Date:
CHIEF PROBATION OFFICER, CIRCUIT 2
OFFICE OF PROBATION AND COMMUNITY INTERVENTION

Date:

NORTH REGIONAL DIRECTOR, DEPARTMENT OF JUVENILE JUSTICE
OFFICE OF PROBATION AND COMMUNITY INTERVENTION
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BYLAWS
OF City of Quincy Foundation of Education, Sports, and Mentorship, Corp.

ARTICLE |
TITLE, PURPOSE, LOCATION,

SECTION 1: TITLE

The Corporation shall be known as City of Quincy Foundation of Education, Sports, and
Mentorship, Corp. (hereinafter called the “Corporation”) which shall at all times be operated
and conducted as a nonprofit educational and /or charitable Corporation, organized under the
laws of the State of Florida.

SECTION 2: PURPOSE

City of Quincy Foundation of Education, Sports, and Mentorship is a nonprofit agency
providing mentoring programs for middle and high school youth in the targeted area of City of
Quincy, Florida. The program will form partnerships with local school districts, juvenile court
system, law enforcement agencies, State Attorneys Office, and religious organizations. City of
Quincy Foundation of Education, Sports, and Mentorship’s goal is to foster a commitment to
young people that will promote pro-social friendships, strong interpersonal skills,

and reassert a sense of hope in the future. Only through personal relationships can a sense of
individual responsibility be reestablished that will give youth the commitment to follow through
on path to adulthood with a sense of pride and accomplishment.

Through repeated failures in the classroom and the development of destructive habits, at-risk
young people have lost faith in the possibilities that await them if they are successful in putting
their lives together. To accomplish this goal, young people must be in a caring, inclusive
learning environment that promotes their best effort and reinforces personal respect.

City of Quincy Foundation of Education, Sports, and Mentorship is a program that is in direct
response to the growing number of young people that are either falling through the cracks at
school or are already entangled with the juvenile court system. The goal of the program is to
identify youths who are going to have a turbulent transition to adulthood and offer positive
support system to avoid the pitfalls that can derail their lives. The focus is slightly different at
each level but the goal remains the same; empower the young person to make positive
changes in his/her life.

City of Quincy Foundation of Education, Sports, and Mentorship will focus primarily on middle
and high school youths. It is projected that within three years, 55% of the juvenile justice
system's youth will be in middle school. This age group is particularly problematic and a
perfect time for mentoring to be effective.

City of Quincy Foundation of Education, Sports, and Mentorship mentoring programs will pair a
youth with mentor (Officer, Deputy, lawyer, judge, doctor, etc.). During that time the two will
participate in weekly planned activities to strengthen the relationship between the two and
improve the young person's confidence and hopefulness. Mentors will receive continuous
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training throughout the year and will participate in monthly meeting to report the young
person's progress.

Over time, City of Quincy Foundation of Education, Sports, and Mentorship will create a
learning environment that will be an invaluable resource to young people, aspiring mentors and
the community at large.

SECTION 3: PLACE OF BUSINESS

Business may be conducted at any place convenient to such directors/officers/trustees
as may be participating. The official address of the Corporation shall be:

Address 121 E. Jefferson Street, Quincy, Florida 32351

ARTICLE Il
CORPORATION MEMBERSHIP

SECTION 1: GENERAL

The membership of the Corporation shall be known as the Board of Directors. The
Board of Directors shall also be the Trustees of the Corporation and for all legal purposes,
shall be the sole governing body of the Corporation. The operation, business, and property of
the Corporation shall be managed and controlled by the Board of Directors.

SECTION 2: ELIGIBILITY
The following people shall serve as members of the Corporation.

(a) The President shall serve as Executive Director of the Corporation. That
membership shall last for the duration of time that the person holds the position, however after
that person has left that position, the membership may be continued by a majority vote of the
Corporation membership, unless the person is unfavorably discharged from the position.

(b) The remaining membership shall be selected for their ability to enhance the
Corporation’s ability to accomplish its purpose as set forth in Article 1, Section 2 of the bylaws.
When a vacancy in membership occurs, a member of the Corporation shall make nominations
for membership by presenting a resume to the current members of the Corporation. A majority
vote is required to elect a new member to the board.

SECTION 3: NUMBER

The Board of Directors shall never consist of more than eleven (11) members and may
be as few as five (5) members. Advisors may be added to the membership but strictly as
advisors. The Board of Directors shall never have more than five (5) advisor members.
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SECTION 4: ELECTION AND TERM

The Board of Directors may re-elect a member whose term has expired or elect a new
member to fill the vacancy for a term of three years.

SECTION 5: VACANCIES

In the event of an unscheduled vacancy of an elected member of the Board of Directors,
the remaining Board shall elect a successor to fulfill the unexpired term by an affirmative
majority vote of the remaining Board. The member so elected may function immediately as a
Trustee upon election.

SECTION 6: REMOVAL OF MEMBERS

(a) Any member elected to membership according to ARTICLE II, SECTION 2 (b) may
be removed from membership by the affirmative vote of a majority of the members present in
person, at any regular or special meeting called for that purpose, for conduct detrimental to the
interests of the Corporation, for lack of sympathy with its objectives, or for refusal to render
reasonable assistance in carrying out its purposes. Any such member proposed to be
removed shall be entitled to at least ten (10) days notice in writing by mail of the meeting at
which such removal is to be voted upon and shall be entitled to appear before and be heard at
such meeting.

ARTICLE Il
OFFICERS

SECTION 1: GENERAL

The elected officers of the Board of Directors shall be President, Vice President,
Secretary and Treasurer.

SECTION 2: ELECTION

Board members shall present their recommendations to the Board at the Annual
Meeting, at which time, elections will be held.

SECTION 3: TERM OF OFFICE

All officers shall hold office for a nominal period on three (3) years. Members may be
elected to consecutive terms, providing the Board of Directors has gained their consent to
place their name for nomination. Any officer elected or appointed by the Board may
beremoved at any time with or without cause by the affirmative vote of a majority of the whole
Board. '
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