Magistrate and shall provide notice as provided by this article to such violator. The case may be
presented to the beard Special Magistrate even if the repeat violation has been corrected prior to the
board Special Mapistrate hearing, and the notice shall so state.

4) [f the code inspector has reason to believe a violation presents a serious threat to the
public health, safety and welfare, or if the violation is irreparable or irreversible in nature, the code
inspector shall make a reasonable effort to notify the violator and may immediately netify-the-eode

enforcoment—board—and—request—a—hearing. schedule the matter for hearing before a Special
Magistrate.

SECTION 9. HEARING PROCEDURES AMENDED. City Code Sec. 2-507 Hearing
procedures is amended
Sec. 2-507. Hearing procedures.

(a) ¢e) Cases agendaed for a particular day shall be heard. All testimony shall be under
oath
and shall be recorded. The Special Magistrate beard shall take testimony from the code inspector and

the alleged violator, and may take testimony from any other person familiar with the case or having
knowledge about the case. The Special Magistrate beard-shall not be bound by formal rules of
evidence; however, it he or she shall act to ensure fundamental due process in each of its cases.

(b) €& At the conclusion of each hearing, the Special Magistrate beard shall issue findings
of fact, based on evidence of record and conclusions of law, and #s his or her order shall provide
relief consistent with F.S. ch. 162, Each finding shall be by motion approved by a majority of those
members present and voting. In order for an action to be official, at least four members of the board
must vote for the action. The order may include a notice that it must be complied with by a specified
date, and that a fine may be imposed if the order is not complied with by that date.

(0) ¢8) A certified copy of such order may be recorded in the public records of the county
and shall constitute notice to any subsequent purchasers, successors in interest or assigns if the
violation concerns real property, and the findings therein shall be binding upon the violator and, if
the violation concerns real property, any subsequent purchasers, successors in interest or assigns. If
an order is recorded in the public records pursuant to this subsection and the order is complied with
by the date specified in the order, the beard Special Magistrate shall issue an order acknowledging

compliance which shall be recorded in the public records. A-hearingisnet required-to-issue-such-an
order-acknowledginp-comphiance. No hearing is required therefor.

(d)  No Special Magistrate shall have authority to compromise, or reduce the amount
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owed incident to a recorded effecting a lien. Jurisdiction regarding compromise or reduction of
such a lien vests with the City Comymnission.

SECTION 10. POWERS OF SPECIAL CODE ENFORCEMENT BOARD AND
MAGISTRATE AMENDED. City Code Sec. 2-508 Powers of special magistrate is amended.

Sec. 2-508.  Powers of eode-enforecementboard-and-special magistrate.

(&3] The City eode-enforeement-board Special Magistrate shall have the power to:

(a) 65 Adopt rules for the conduct of the hearings-it he or she holds pursuant to F.S. ch. 162.

(b) €) Subpoena alleged violators and witnesses to its hearings. Such subpoenas may be
served by the City's police department or by the Sheriff of the County.

(c) &) Subpoena evidence to-its-hearings.

(d) ¢4 Take testimony under oath.,

(e) €& Issue orders following a hearing, which orders shall have the force of law and which

orders shall set forth the steps necessary to be accomplished in order to bring a

violation into compliance with the code or ordinance that has been violated.

£ a ahlala - o aly aV-alR aVa - O aVaVa
a1 o Ll ctl = t O vae

h fine, ded on.2 500
(e) The Special Magistrate may, in the alternative, defer the imposition of a fine and may
defer certification of a lien securing such fine for a reasonable time necessary to correct the

violation.

SECTION 11. FINE, LIEN AND FORECLOSURE AMENDED. City Code Sec. 2-509
Fine, lien and foreclosure is amended.

Sec. 2-509.  Fine, lien and foreclosure.

(a) Upon being notified by the code inspector that a previous order issued by the board
has not been complied with within the time established in such order or, upon finding that a repeat
violation has been committed,the-board-or the special magistrate may order the violator to pay a fine
to the city in an amount specified in this section for each day the violation continues past the
compliance date established in its order or, in the case of a repeat violation, for each day the repeat
violation continues past the date of notice to the violator of the repeat violation. Notice of the hearing
at which the imposition of a fine and certification of a lien will be considered shall be provided to the
violator in the manner provided by section 2-511. If a finding of a violation or repeat violation has
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been made as provided in this article, a hearing shall not be necessary for issuance of the order
imposing the fine.

(b) Any fine the-beard Special Magistrate imposes pursuant to this section shall not
exceed $250.00 per day for a first violation or $500.00 per day for a repeat violation. In determining
the amount of the fine, if any, the board shall consider the following factors: (1) the gravity of the
violation; (2) any actions taken by the violator to correct the violation; and (3) any previous
violations committed by the violator. The board Special Magistrate or the special magistrate may
subsequently reduce any such fine so imposed, but has no authority to compromise or reduce a fine
that is subject of a recorded lien.

(c) A certified copy of an order imposing a fine may be recorded in the public records
of the county, and thereafter such order shall constitute a lien against the land on which the violation
exists and upon any other real or personal property owned by the violator. Upon petition to the
circuit court, such order may be enforced in the same manner as a court judgment by the sheriffs of
this state, including levy against the personal property, but such order shall not be deemed to be a
judgment of a court except for enforcement purposes.

(d) A fine imposed pursuant to this article shall continue to accrue until the violator
comes into compliance or until judgment is rendered in a suit to foreclose on a lien filed pursuant to
this section, whichever occurs first.

(e) After three months from the filing of any such lien which remains unpaid, the eede—
enforeement-board-or-the-special magistrate may authorize the City Attomney to foreclose on such
lien or to sue to recover a money judgment for the amount of the lien plus accrued interest in the
manner provided by statute for the foreclosure of other municipal liens and the collection of liens.
No lien created pursuant to the provisions of this chapter may be foreclosed on real property which is
a homestead under art. X, ' 4 of the State Constitution.

SECTION 12. APPEAL AMENDED. City Code Sec. 2-510 Appeal is amended.
Sec. 2-510. Appeal.

Any aggrieved party, including the City Commission tecal-gevermingbedy, may appeal a

final administrative order of the eity-code-enforcement-board-orthe-Special Magistrate to the circuit
court of the county as provided by F.S. ' 162.11. Such an appeal shall not be a hearing created de

novo, but shall be limited to appellate review of the record created before the enforcement board.
The appeal provided for herein shall be filed within 30 days of the execution of the order to be
appealed.

SECTION 14. INCORPORATION INTO CODE OF ORDINANCES. This
Ordinance shall be incorporated into the City of Quincy Code of Ordinances and any section or
paragraph number or letter and any heading may be changed or modified as necessary to effectuate
the foregoing.

SECTION 15. SEVERABILITY. Each separate section of this Ordinance is deemed
independent of all other provisions herein so that if any portion or provision of this ordinance is
declared invalid, all other provisions thereof shall remain valid and enforceable.
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SECTION 16. EFFECTIVE DATE. This Ordinance will take effect immediately upon
its adoption by the City Commission of the City of Quincy, Florida, and the signature of the Mayor.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF QUINCY,
FLORIDA, THIS __ DAY OF ,2014.

APPROVED:

Keith A Dowdell Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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CITY OF QUINCY
CITY COMMISSION

AGENDA REQUEST
Date of Meeting: April 8, 2014
Date Submitted: April 1, 2014
To: Honorable Mayor and Members of the City Commission
From: Mike Wade, Interim City Manager
Bernard O. Piawah, Director, Building and Planning
Subject: Second Reading of Ordinance No. 1061-2014 Pertaining to
the Annexation of IFAS Property Located on Pat Thomas
Pkwy

Statement of Issue:

This is a request for the Second Reading of Ordinance No. 1061-2014 regarding the
annexation of University of Florida IFAS property located on Pat Thomas Pkwy,
Gadsden County. The Commission approved the Ordinance on First Reading on March
25, 2014. The Second Reading of the Ordinance has been fully noticed and advertised.
Attached to this memorandum is Ordinance No. 1061-2014 for Second Reading.

Background:

On October 8, 2013, the City Commission voted unanimously in support of the
annexation of the IFAS property and the private properties {specifically, the Shaw’s
property: 774 acres; and the Redd'’s property: 49 acres) located on Pat Thomas Pkwy.
Since the IFAS property lies between the City’s southern limit and these properties, the
City is first proceeding with the annexation of the IFAS property. The IFAS property,
which is the subject of this annexation, involves 883 acres currently used for agriculture
research and education. See Table 1 below and the attached map.
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Table 1
Proposed Annexation Land Area

No. Property Owner Size (acres) Condition of Property |
1 UF IFAS 883 Used for Ag. Education angd
Research |

Benefits of the Annexation of IFAS Property:

The University of Florida IFAS facility located on Pat Thamas Pkwy, Gadsden County is
a waorld renowned center for agricultural research and education in north Florida. The
annexation of this property means that this highly prestigious institute will be known
from now on to be located in Quincy, Florida and not just in Gadsden County, Florida
which is a big boost to the image of the City. The University of Flarida IFAS land is
currently used for agriculture related research; however, if in the future portions of the
area changes to more intense or cornmercial uses, such commercial activities will be in
the City which will enhance the tax base of the City.

Furthermore, the annexation of this property will place the City’s boundary prominently
on 1-10 and give the City the limelight and visibility it needs for users of I-10. Interstate
10 is a major transportation caorridor and the backbone of economic development in
North Florida. At the moment, the cities of Gretna and Greensboro on our west have
extended their boundaries to I-10 and beyond. Similarly, the City of Midway on our east
has extended its boundaries to incorporate the -10 interchange. It is only the City of
Quincy, located less than a mile from the 1-10 interchange, and Chattahoochee whaose
boundaries do not include a portion of the I-10 corridor. The annexation of the IFAS
property will give the City crucial highway presence and direct access to the private
properties south of 1-10, which is essential for the city's future growth and economic
development. The City's comprehensive plan identifies this area as the highest priority
for annexation into the City. Thus, the proposed annexation would enable the City to
accomplish its highest annexation priority.

Impact on Infrastructure:

The annexation will not create any additional impact on the City's infrastructure. The
IFAS facility is already being served by City utilities. The City currently provides water
and sewer services to the area through a 2-inch line that extends from the junction of
Joe Adams Road and Pat Thomas Parkway to the IFAS facilittes. The City’s use of the
2-inch line was strategic; the City initially planned to install a 6-inch line but there was
no growth demand to utilize it at the time. The City plans to replace the 2-inch line with
a 4 or 6-inch line in the near future depending on the demand for growth in the area. At
the moment, the only demand that the City has in the area is from IFAS and the current
2-inch line is mare than adequate to serve that demand.
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Impact of Annexation on IFAS Actlivities:

The University of Florida's IFAS facility is a highly regarded state government asset in
our area which has contributed immensely to the economy of Gadsden County. The
City’s annexation of this facility will not alter the activities of the Institute. The City will
ensure, through comprehensive plan and zoning provisions, that all the research related
activities that are currently being conducted at the facility are not impeded by new
regulations. At the moment, these properties are governed by the County’s
comprehensive plan. Subsequent to the annexation, the City’s staff will initiate a
comprehensive plan amendment with the State changing the land use designation on
the annexed properties from the County’s designation to the City’s designation. Soon
after that, the appropriate City zoning categories will be assigned to the annexed
properties.

Conclusion:

The City's staff believes that this annexation is in the best interest of Quincy and is
needed to support the growth of the City. It was the City's priority and long held
aspiration to extend its boundary to the 1-10 intersection; the annexation presented in
this agenda item would enable the City to implement this objective. In the absence of
this annexation, the City will not gain access to the valuable land surrounding the |[-10
intersection which will deprive the City of the economic advantages that pertain thereto.
In view of that, the City's staff is asking the City Comniission to approve the second
reading of Ordinance Number 1061-2014 for the annexation of the University of Florida
IFAS property on Highway 267, Gadsden County, Florida.

Options:

Option 1: Vote to approve Second Reading of Ordinance Number 1061-2014 for the
annexation of the University of Florida IFAS property on Highway 267,
Gadsden County, Florida.

Option 2: Do not vote to approve Second Reading of Ordinance Number 1061-2014
for the annexation of the University of Flonda IFAS property on Highway
267, Gadsden County, Florida.

Staff Recommendation:

Option 1
Attachment:

Ordinance Number 1061-2014 with the annexation map
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ORDINANCE NUMBER 1061-2014

AN ORDINANCE OF THE CITY OF QUINCY,
FLORIDA RELATING TO THE ANNEXATION OF
CONTIGUOUS PROPERTY TO THE CITY;
PROVIDING FOR AUTHORITY; PROVIDING FOR
ANNEXATION AND LEGAL  DESCRIPTION;
PROVIDING FOR A MAP OF ANNEXED AREA;
PROVIDING FOR ZONING AND LAND USE;
PROVIDING FOR COMPLIANCE WITH LAW;
PROVIDING FOR FILING; AND PROVIDING FOR AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
QUINCY, FLORIDA, AS FOLLOWS:

SECTION 1. AUTHORITY. The authority for enactment of this Ordinance is Section
166.021, Florida Statutes, and Section 171.044, Florida Statutes.

SECTION 2. ANNEXATION AND LEGAL DESCRIPTION. The property described
below which is situated in Gadsden County, Florida, compact and contiguous to the
City of Quincy, Florida, is hereby annexed to the City of Quincy and the City of
Quincy’s boundary lines shall be redefined and hereby amended to include such
property within its City limits, to wit:

Begin at the old iron pipe marking the north-west corner of Section 25, Township 2
North, Range 4 West, Gadsden County, Florida, and run thence South 01 degree 01 minutes 53
seconds East along the west boundary of said Section 25 and an old fence line 526.72 feet to a
concrete monument, thence North 88 degrees 46 minutes 51 seconds East along an old fence line
1591.49 feet to a point on the Westerly boundary of the 100.0 foot right of-way of State Road
267, said point lying on a curve concave to the Westerly, thence North-easterly along said nght-
of-way curve with a radius of 3769.83 feet, through a central angle of 07 degrees 24 minutes 50
seconds, for an arc distance of 487.80 feet (the chord of said arc being North 05 degrees 52
minutes 28 seconds East 487.46 feet), thence leaving said right-of-way boundary run South 88
degrees 43 minutes West 771.95 feet, thence North42.20 feet to a point on the South
boundary of property described in Deed Book "X, page 187.and Deed Book “BB”, pages
290-291 of the Public Records of Gadsden County, Florida, thence South 88 degrees 53
minutes 20 seconds West along the South boundary of the aforementioned property 218.90
feet, thence North 01 degree 06 minutes 40 seconds West along the West boundary of the
aforementioned property 330.0 feet, thence North 88 degrees 53 minutes20 seconds East along
the Northboundary of the aforementioned property 225.30 feet, thence North 1043.53 feet,
thence West 1197.10 feet to a point on an old fence line, thence South 01 degree 28 minutes
11 seconds West along said old fence line 94.75 feet to a fence comer, thence South 89
degrees 56 minutes 39 seconds West along an old fence line 976.53 feet to a fence comer,
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thence South 00 degrees 22 minutes 04 seconds West along an old fence line 1297.47 feet to 2
fence corner,thence North 89 degrees 53 minutes 27 seconds East along an old fence line
1305.65 feet to thePoint of Beginning, containing 84.5 acres, mole or less.

[t A- All ofthe Northeasl quarler of Section 26,in Township 2 Nocth, Range4 West. Also all of the Northwest quarter
ol Seclion 25, saving and excepting therefrom that tractor parcel of land sold and conveyed by P.W. White (oE. B.
Shelfer by deed daled January 20th, 1919, and recorded in Deed Book FF at pages 262 to 263, Public Recordsof
Gadsden County, Florido, described as follows, [o-wil: Begin at the Northwest corner of Section 25, and run East 25.89
chains (o public road, thence South 11 degrees West 8.15 chains along said road, thence West 24,23 chains lo Wesl
boundary line of said Seclion 25, thence North 8 chains to the poiul of beginning, containing 20 acres, moreor less, and
further saving and excepling Lherefrom 1hal tracl ox parcel of land sold and conveyed by J.W.Woodward and his wile, to
lohn Smith Et Al,as trustees of Shilo Primitive Bapust Church by deed daled July 29,192 1.and recorded in Deed Book JJ
at page 123, Public Recordsof Gadsden County,Florida,deseribed as follows, to-wit: Begin al a point whe e the Quincy
and Carrabelle road crosses Lhe half section line of SectionZ$ and run East along said half section line329°, thenee

North parallel with said road 93", thence Wesl 329", thence Southerly down said road 93' to the point of beginning, all In
Township 2 North, Range4wesl.

Also all of the West hallof the Northeast quarter of Section 25, in Township 2 North, Range 4 Wesl.
Also all of the Southeast quarter of Section 25, in Township 2 North, Range 4 West.

Alsoall of the East hallof the Southwest quarter of Section 25 saving and excepting lherefrom thattract or
parcel of land soid and conveyed by John W. Woodward and his wife, to Fred Spooner by deed dated November 19,
1929, and recorded in Deed Book XX al page90 and 93, Public Records of Gadsden County,Florida. described as
follows, 1o-wit: ‘That partof'the Southeast quarterof the Southwest quarter of Section 25 lying South and West of Public
Road leading from Quincy, Florida, to Cross Roads, more particularly described as beginning at the Soulhwes! comer of
said Soulheast quarter of Southwestquarter of said Section25 and run East 292'to center ofroad, thence North39
degrees and 26 minutes Wesi459.7',1hence South 355’ to the point ol beginning,1.19 acres moreor less, allin Township
2 North, Range4 West; being the same parcel as purchased from XANTIPPI WOODWARD, and her husband, JOHN
W.WOODWARD,on 25 June 1930; recorded in Deed Book XX, page 395.

Also known as Tract I] A,Gadsden County, as shown on atiached University of Flonda Drawing No. D-335,
marked Exhibit “B”, atiached hereto and made a part hereol by reference.
I B-  The West hall of the Southeast quarter and the East hall of the Southwest quarter of Section 26, Township 2
Northol,Range4 Wesl; and;

Beginal the Northwest corner of Lhe East halfof the Northwesl quarter (or Lot 2ol Section 35, and thence run

Sowth 53 chains to ForbesPurchase fine, thence Northeasterly along said Forbes Purchase line to the point wheresaid
line Intersects the East line of the West halfof the Northeast quarter of said Section 35,thenee North along the line last

Page 5 of 9



mentionedto Lhe North boundary lineof said Section 35, thence Westdo chains to the point of beginning; all being In
Section 35, Township 2 Nortth, Range4 West.

Begin on the Northern boundary lineof (hat certain lot known and designated and described as lot.37
according lo McNeil's Little River Survey of Forbes Purchase, at a point where the public road intersects said Northern
boundary line,thence run along center of said public road In a Southwesterly direction 25', thence Northwesterly
direction to an iron stake localed on the North boundary lineof said tot 37, thence Northeasterly direction with the
meanderings of said North boundary ine of said lot to the point of beginning.

Also, a strip of land 25" in width extending from the public road to the farm nowowned and occupied by the
said Enal.Bruce, thesaid strip being bounded onthe South by the fence lines as al present located between the land
ofthesaid C.E. Perry and that lately owned by T. R.Smith, deceased; being the same parcel as purchased from
REBECCA M. BRUCE and JOHANNA BRUCE, unmarried,on 13 March 1945; recorded In Deed Book SSS, page
382.

Alsoknown as Tract I B, Gadsden County, as shown on attached University of Florida Drawing No.D-335,
marked Exhibit “B”, attached hereto and made a part hereof by reference.

II C -The East halfof Lot 3 in Section 35, Township 2 North ofRange4 Wesl; being the same parcel as purchased
from REBECCA M.BRUCE and JOHANNA BRUCE, unmarried,on 13 March 1945; recorded in .Deed Book 79, page
342.

SECTION 3. MAP OF ANNEXED AREA. The property annexed is
specifically set forth in the map marked as Exhibit “A”, attached hereto and made part
hereof by reference.

SECTION 4. ZONING AND LAND USE. Pursuant to general law, the
property hereby annexed was subject to Gadsden County land development, land use
plan, zoning and subdivision regulations which still remain in full force and effect
until rezoned by the City of Quincy to comply with the comprehensive plan.

SECTION 5. COMPLIANCE WITH LAW. The property shall be subject to
all of the laws, ordinances and regulations in effect in the City of Quincy upon the
effective date of this Ordinance.

SECTION 6. FILING. Upon passage, the City Clerk is directed to file a certified
copy of this ordinance with the Clerk of Circuit Court of Gadsden County, the Chief
Administrative Officer of Gadsden County and with the Florida Department of State, within 7
days after adoption of this ordinance, as directed by general law.

SECTION 7. EFFECTIVE DATE. This ordinance shall become
effective upon its adoption by the City of Quincy City Commission and
signature of the Mayor.
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INTRODUCED IN OPEN SESSION OF THE CITY COMMISSION OF THE CITY
OF QUINCY, FLORIDA THIS 25 DAY OF MARCH 2014.

ADOPTED BY THE CITY COMMISSION OF THE CITY OF QUINCY, FLORIDA,
THIS __ DAY OF , 2014,

APPROVED:

Keith A Dowdell, Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Flonda

ATTEST:

'Sylvia Hicks, City Clerk
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EXHIBIT A
MAP Of UNIVERSITY OF FLORIDA (IFAS) PROPERTY
ANNEXED INTO THE CITY OF QUINCY, FLORIDA
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: April 8, 2014

Date Submitted: April 3, 2014

To: Honorable Mayor and Members of the City Commission
From: Mike Wade, Interim City Manager

Bernard O. Piawah, Director, Building and Planning

Subject: Downtown Master Plan Contract

Statement of Issue: On March 25, 2014, staff brought to the Commission an agenda
item asking for the Commission’s authorization to sign the contract with Atkins Inc, for
the preparation of the Quincy Downtown Master Plan. The Commission voted to
approve the signing of the contract pending a revision of the agreement to address the
issues that the City's attorney identified and to bring the revised agreement back to the
Commission before it is signed. The agreement has been revised to the satisfaction of
the City's attorney and staff is asking for permission to sign the contract. Attached to
this agenda item are the previous agenda items and the revised agreement.

OPTIONS:

Option 1: Authaorize staff to enter into contract with Atkins, Inc. to prepare Quincy
Downtown Master Plan.

Option 2: Do not autharize staff to enter into contract with Atkins, Inc. to prepare

Quincy Downtown Master Plan.

Staff Recommendation:

Option 1

Attachments: 1-2) Agenda Items of March 25, 2014 and February 11, 2014; and 3)
Scope of work and contract
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ATTACHMENT 1
CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: March 25, 2014

Date Submitted: March 20, 2014

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Bernard O. Piawah, Director, Building and Planning

Subject: Downtown Master Plan Contract

Statement of Issue: This is a request for the City Commission’s authorization to sign
the contract for the preparation of the Quincy Downtown Master Plan. On February 11,
2014, the City's staff presented to the Commission the ranking of candidates that
participated in the bid process for the preparation of Quincy Downtown Master Plan.
Four nationally recognized companies with strong backgrounds in master plan
preparation were interviewed: Tindale-Oliver and Associates; Kirnley-Horn and
Associates; Genesis Group; and Atkins/Joel Sampson and Associates (a local
candidate). It was reported to the Commission that Atkins Inc/Joel Sampson and
Associate ranked the highest and the Commission directed staff to negotiate a contract
with them. Atkins Inc., has agreed to prepare the master plan, based on the scope of
work provided by the City’s staff, for the cost of $50,000.00 which is consisted with the
City’s budget for this project. Attached to this agenda item is the scope of work and the
contract. The contract was received yesterday, so the City’s attorney and manager
have not had the opportunity to read the fine prints. The City's staff is asking the
Commission to authorize the City Manager to sign the contract upon review by the City
attorney.

OPTIONS:

Option 1: Authorize staff to enter into contract with Atkins, Inc. to prepare Quincy
Downtown Master Plan.

Option 2: Do not authorize staff to enter into contract with Atkins, Inc. to prepare
Quincy Downtown Master Plan.

Staff Recommendation:

Option 1

Attachments: Agenda Iltem of February 11, 2014; and 2) Scope of work and contract
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ATTACHMENT 2

CITY OF QUINCY
CITY COMMISION

AGENDA REQUEST
Date of Meeting: February 11, 2014
Date Submitted: February 6, 2014
To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Bernard O. Piawah, Director, Building and Planning

Subject: Candidate Selection for Downtown Master Plan Preparation

Statement of Issue:

This agenda item is intended to inform the Commission about the selection of a
consultant that will prepare the Quincy Downtown Master Plan and to seek their
approval. On November 21, 2013, the City put out a request for proposal (RFP) looking
for a reputable company with expertise in downtown master planriing that will prepare a
master plan for downtown Quincy. Four nationally recognized companies with strong
backgrounds in master plan preparation responded: Tindale-Oliver and Associates;
Kimley-Horn and Associates; Genesis Group; and Atkins/Joel Sampson and Associates
(a local candidate). A selection committee was formed to evaluate the candidates and
to make recommendations to the City Commiission on who to hire. After interviewing
the candidates and reviewing the RFPs, the Committee would like to present to the
Commission, the ranking of the applicants and the recommendation on who should be
considered for hiring.

Purpose and importance of a Quincy Downtown Master Plan: The preparation of
the master plan for Downtown Quincy represents a pivotal turning point for growth
management in Downtown Quincy. The purpose of the plan is to create for the
downtown a specifically developed reference document that will guide growth and urban
redevelopment in downtown Quincy for the short term and for the long term. No such
effort has been undertaken for the downtown in the past and will set the pace for a new
era of planning for the economic revitalization of downtown Quincy. With the historic
Courthouse Square located at its center, downtown Quincy had been the focal point for
culture and social events and the hub of economic activities in Gadsden County.
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Howeyer, in recent years some of the economic activities have moved to the outskiris of
the City thereby depriving the downtown of the thriving economic dominance it once
enjoyed in the City and County at large The downtown master plan shall, among other
things, eslablish a clearly defined and identifiable footprint for the downtown that will
provide fer an economically viable downtown; create a distinctive boundary and look for
the downtown; create a pedestnan plan that will link downtown Quincy with the historic
residential districts on the north in a manner that will be aesthetically pleasing and
enhances toutism, creale a pedestrian plan that makes downtown Quincy pedestrian
friendly and properly link the downtown with some of the important speciai piaces that
surrounds it including Tanyard Creek Park on the south. The master plan is also to
provide a bicycle path plan that links downtown Quincy to the Quincy Havana Bike Trail
en State Road 12 and with Tanyard Creek Park. Parking and aging downtown
infrastructure had always been issues of concern to the City, the master is intended to
address these malters as well.

Ranking of Applicants

After reviewing the applications and discussing among themselves, the commitiee
decided to rank the applicants as shown in the table below with Atkins-Joel Sampsan
and Associates as the first, followed by Tindale-Oliver and Associates, Kimley-Hom and
Associates, and Genesis Group

[Name of Applicant Rank
Atkins-Joel Sampson & Associates 1

| Tindale-Oliver 2
Kimiey-Horn and Associates 3

|Eaneais Group r

Cost of the Project: The cost of preparing the master plan has not been discussed
with the applicants (that aspect is normally done after evaluation and ranking of
candidates). Upon the approval of the Commission the Selection Committee will
proceed 1o discuss the cost with the first appiicant and offer the job if the price is right
(i.e., if the cost is what the City can afford, in light of our budget). I the cost is beyond
the City's reach for the first candidate, the committee will go to the second ranked
candidate.

The State Department of Employment Opportunities (DEO) has awarded the City a
grant of $25,000.00 towards the preparation of the master plan, provided certain scope
of work is delivered ta them by the end of May The Planning Department’s budget
includes $25,000.00 to go towards the preperation of the master plan  Thus, at the
moment, we have an overall budget of $50,000.00 for the preparation of the master
plan.
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Options:

Option 1:

Option 2:

Authorize the City to enter into cost discussions with Atkins-Joel Sampson
& Associates for the preparation of the Downtown Master Plan and if the
price is not right go to the next candidate.

Do not authorize the City to enter into cost discussions with Atkins-Joel
Sampson and Associates for the preparation of the Downtown Master
Plan and if the price is not right go to the next candidate.

Staff Recommendation:

Option 1
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THIS Agrzemeal made and entored ino . By &nd between Alidrae Nod Amdsta. Inc {Aldia) ind the
Cliarl Idenliteq nargin, arovides lor the Protassional Sarvicas dascidbed undes llem 7 0 this Agiesmoeal,

PACFESSIONAL SERVICE AGREEMENT

CLIENT; T8 Sy of Quincy IS GLIENT FEE DWNER OF PRCUECT?
ADDBESS: YES Q NG D VA

ey Gulkdlng 9o Plenning Duprimant E ' pladss plovice Nameaddamsy of awast )
4Qa w_ Jefarzon Street, Quincy, Fiosida 12351 NAME/ADDRESS QF OWNER:
CONTACT PERSON: O 8empng Piawasn (boplawe@mpquiney.nat)

AHQNE NQ. FAXNO..

sHOAT M e; Quincy Master Plan

PAQIECT NUMBER! OQES CLIENT HAVE QWNER'S

5UTHOA A THESE SEAVICES?
1. UEGAL OESCRIPTION OF PRQJECT SITE: YES NO [:I Nia,

2. BCOPE OF SERVICES TO BE{PROVIDED BY ATHKING
{tl agdlilona) peges 373 nscessary, they are Identitied a8 Attachment A):

Rater 1p 1he Quiney Downtown Master Planring Proposal snd (he swasler Plap Praparallon Task deled;
sanrgh 18, 2014,

3. THE COMPENBATION TO 8E PAID ATKINS tor providing the requosisd sonvices sna)l be
(il aodilkbna) pages are Nacessasy, they a@ Wentlled 35 Aliachmanl 9):

Dbifam paisonnal expenss plus & suwchage of glug rglmourssbig cosis,”

[/]A tump-Sum enarge of $60.00009 _ N g«b 4.2 M.

Ual CosyTme Charpes IGenilad in Algchumem B, plug relmburgable Casts.”
* Seg axploration unger igm numbel 5 Pelow.

& \F ATXING s SERVICES UNDER THIS aBRTEMENT ARE DELAYEQ for raseome bayond ATKINS' control, the Ume of
pedormants shall be aGlus1ad appropokIply. 40801 whore the Sondces (rOVICEd /% yoadar 8 conlinudus sevviie contrach
lor mbre Ihgh One ye. i 1he 52 ivicas Under thls Agotme m aig 0olryed Jor ¢ pesod gt inorp than coe (1) year Irom the
beginning dRlG (s abpve provEer). 1he 12es shall e cLDJGH © 1008 00tRIRN. ky changé In such Teos shall apply only 10
he LRLRISBE SENTCES A5 DS IHR BHREYWE CaIR DY euah Ghande.

INWITNE 38 WHEREOF, inls Apreemenl is aCoupied OA A Bb whtlen Above and sudjct bo the terms and condlbons above S3led.
(S3GR Tyt ALl FenT FEM)

CALIENT: ATXINS NORTR aMERICA, NG,
SIGNED: SIONED:

TYPED NaME: TYPED aME: John Boviresy, RILA,
TITLE: TITLE: Grovp Manager

OATE: CATE:




P¢oleaslanal Serdea Agraemen) Rav. 01

s COMPENSATION: Direct pgcsannel oxpenss shell be de/lred as: \ho catl ol salades and-fingo Bensilt oosa raluked W0 »acauon. Neatiday, aad sk leaygpay;
-eanifowrdons lor Sodlal Secunly, Yorkars Cempsasaion lakuranes, ralroment bengMa. ano medicanand lnsuancs Benafis, unemplayiaal 20d payrod xet, and olhor
aigwsd benally of.ihosa employpaes dicaclly enmged 1n Ihe p-&nurmm ‘ol he.cdquasied service,

36.54:54

6. DOCUMENTS: iy S - . ; - . , .
' n ooples 16 tha, Clignt upon faquost : Any una.pprovﬁd:iso ol n‘} Ncauon shall b oL GOCGTa g7 GANarg" pole

tisk'wilhay| Ilabmy o1 logat exposurs lo ATKINS unless approved In weitthg by ATKING prior o sach rBULe.

7. INVOICE PROCEDURES AND PAYMENT: ATKING shad submilmvaloss- o The Clfant for work nmomplkhnd dutng asch Anancial month, For yardcad $rovidod on
Lump, Sum b.uls fhe amounl ol gach Mnanckd moaitdy Invoice. shall bo detamimed on Lhe “peicontago o[.oomp!al.'bn mothoa™ whareby ATKING w‘ﬂ oxd'rmlo ey arodnigge
of (e folal work [Dto\ﬂdﬂd on 5 Lump Som pasts) socempllshed during the tavoiting pariod. Involces shall mefydo, &0 parsloly fated, any chamas fde Senioos or which Ome
charyes end/or unil costs shall 3pply, Sudh tnvolces shalt olso tnclwee, separately KsLad, any charges lod Prafessional AMLI@:- and rfmburablg codle. Suoh invoicas shat
be subminod by ATKINS es s0on'as posstie allerthe and ol the financipl month In which the vwork was acoownpilaied and ahali ba_ dup A paysiie by e Clent upon
receipl. Tho Cligni agrees \hel e (lnanclel monihly iny oo rem ATKLNS I3 comeqt, conclusiva, and bindsng on-Ie.Cllant.unlaee 1N Clloes witnin tgnby (2) working days
frorh the dale gl sooelpt of sugh Involog, nolifies ATKINS In writing ol alleged Inatcuraciea, discrapances. arors I therlnvolcd. o ha need b addilga bedayp.

Tite CRent. as awner or authorzed ggant lor tha owner, heseby-agiges thol payment 86 provided neteln wil ba Mado for 68id work within G0 dyd fiom the date the Lavolso
for sams la madled io the Cliont el Iha addiess sot oul heraln oris olherssa delivensd, and, in delaull of. auch pryman, harebr 2g¢aad (o pay Il codls of coadakn
including rmasonabla allomay's laes, ragasdiess of wiisthar legal ncilon Js Infitated. The Cllent horaly achrowledges that unpald lvalost ahall apchug Jnlared! at o
maximinm 160 altowed by law aRar they Nave bean oulstand g for cver 1) days. ATKING (aserves-the dght to suspand all corvicas on the Clleni's orojec wihou] rotles (f
8n livokce ramains-unpald 45 daya allé: dale of Invalte, This suspension shall mmain In ‘sile ¢l until a unpald Invicas ere gald in full,

it 1z undersioad nag agred that ATKING senices under this Agreemnnl do ngl include panicipaiion, whelsoevar, in any liigaton, Should sech sarvicsa Do ioausad, »
Supplemenal Agteament mey ba negolfated batwaen the Gilent and ATHINS desariblng The servicos deshiad ang providing 8° basls [0r- mpumllm 10 ATKING,

8, COST ESTIMATES: Clenl hereby acknowiedgas thal ATKING cannol wiirant Ihel any cost eslimales icavided by ATKINS nil not {
Clent. A5 A velot aﬁ ﬂ’\d Wmﬁf

9. LIMIT OF LJABILITY: Tha limh of liabifay o3 ATKINS 10 1ho Gilen) 161 any cause or pombdnation of causesrshall be, In 1otal amount, imited ta the Teas pajd Under this V2 T v

f\gaeamanl. dlxhﬂﬁ

;u CONSTRUCTION SERVICES: If. undér Uns Agreemont, fvolsrsional Eervlces aie, proyided duting tho consvucion phese ol the projec, ATIINS Shpl MLbe -

“ rpaponsiola lor e have &oiiUgl DvaT ns, Melhods, lochntquu £enusncHe, of prum:dums ot 1ot gafpty precauilona and progmma (n conngelidn with Whe Work; hot shall “‘ﬁ
ATHINS bs responsible lod 1ha Conlraciods tallure [0 carry out Lhe Wirk In socorganca with the Coaraci Documants o¢ for the Cantracleds 13Mua lo mnw wilh gpp.k,'.abl'a
1aws, ordinances, ndcs of regulatlons.

11. INSURANCE: ATKINS shal a¢ all imes casry Workarg® Gompansaflon Insurance es'requned by slatulo, commerclel gancrol bty lnsurunc insleing boddy tnjury and .
propary damege: aulomebhis fiablllly covarage; ‘ang ptole}slonal uablllly covarage. Insurance cartiicales =l be piovided 10 [he GUeA vpon requasy Cﬁq\l abitos 10 roauls d’pD
|Ral ATKING be named ds an addiional Insured on [NSUranes coverages provded by conlractors onihe Profeci. o, y{

12: ASSIGNMENT: Notther (he Client nar ATKINS wall 833ipn or lrasaifel s Inie/edt 1 ihls Agream onl wiinaul b ¥l on congenl ol the orhar. ane C 3 4"0{9

12. SUSPENSION, TEF{M'IHA"I'ION CANCELLATION OR A.BANDONMENT In tho evenl the profact Gastribed 16 Allachme or tho'Bandces ol ATKING
{04 undor Lhis Agiasmant. Ls/aso su:oended ‘canceled, tatrrnnlla-d o1 sbandones by the Glanl, ATKING shad bo given soven prio: wriRan qmbc olaaxch ocjom 2 "i L |‘]‘
shall ba compansad fof (ha profegslonal soridens provided up-to lio 0als ol suspansiof,:ieminpton, coacsliation vl abandoamani n 2obngande whh ihy p.rov{x.l@\)g ol
Agreament loi o)l wok pedmad up.lo. Iha date ol sespanslon, lamination, cancellation o avandonmsnl, Indodiag 1eimbugabis expansea

: VAR ETE

14, ENTIRETY OF AGREEMENT: This writlng embodies (he gntiro Agiesmont 4nd uncerslanding batvoen the pastos hareto, and 16 rb-aro no alhe! Apieemints and
undoralandings, oral or wiinen. vith relerence o Ihe subjocl manas hereol Inai ais nol magad hereln and suparaeded haeby. No slle/arion. chamge [ mbdfh:;llon o) lho
(erros of this Agreemant ehall ba valld unlerss made In walbng signed by bolh parles harglo,

13, PERMITTING: Incases where the scope of sendces reqolres ATKNG 1o submit, on behali ol the Glienl a ngrmifl eppfcation Bidvor apieoval by & wnlid sty p I5E
cniracl, ATHINS cogs nol make any warantes, guiuaniees o réprosenialons-as 10 the quccoss of ow alfon on Dohall'd) the Cllkenl Paymani-tor services rondarod by
ATKINSTs nol contingent ypon the succedsiu acquislios of these pemilt:

16, WAIVER: Aby Ialwa By ATKING (o require SiAC) compiance wilh anry peovision of this eanliet shall fiol be-cons|iusd it 3 Walves ol Such [rowsion, and ATKINS may
subsequenlly ragulre sfrict compliancs al wny lima, nobaithslanding any prck Jallure w d0 30

17. HAZARDOUS WASTE, MATER)ALS OR SUBSTANC ES: Unlesd athorwiss specificaky provded Inihs Agresment, ATXING shall nol 54 respoasitis 1or or have
coniny over tha dcovery, vesonce, Nandling, remeval, trnapan o dlspasal of hazamout vaasta, Maladals of Sunslaness jn wiry lotm on the projoct i,

18, QISPUTE RESOLUTION: i a dispuls adses out of of retaled 1o his Agieoment of 1he bréach themal) 1he paried will e\(ampl (0 s8k10 the malr bohwimn ‘homsatvas. I
no agreameni can be roached b pasdtles agesto usé madlzlion with Z myluglly egreed upen modalnr before resoddng 10 a Judicta) l6rum The coel ol o lcpeny medlale
wiill bo $haved oqually by Lha partia Ia the evenl of lligatlon, the frevaing pany wil be onlibed 1o ralmbureament of af rssanrario doms end stornoyy” leey. Too parlles
mulually sgree ia) B sImllar gispuie resciulion clause vl bo.conielned In oY olker conirats execuled by Clem concaming or 1ofLed W IS CORRT 0D & SubcoM mIGLY
pxecuied by ATKING -

19, GOVERNING, LAW: Tivs Agreement shall be povenod by end condtaued aconsdag 10 Lhe ws ol the Slalp whe e silus of the work Ly docatod.

ATTACHMENT A - Scope of Sarvipes ATTACHMENT 8 ~ Compensatian AQDENDOA (J required)



- —— ——— —

Agmi ] B

——— —

| — — — ——— - ——

TTTATKINS S T e
Arianta Cawoages 300N

Tetaptiane. + 1. TTRSELANES

r Bwermet Agwab. Dveta
a-zl_;nm‘m

AN wlerioe Sowal

Queey. Foree 12380

Ar Gunsy Duse-2owr Wonter Myraleg Pragossl

O Oy Pows

A=t agoreuies s ppoortandy B uled s prgess b negte ey servces By T Cuiny [owatwe
Mastes Pareesg saect e waiarsiand 19 wope of woi b nciude M lowy Servces

Taah 1 brsentory 00d PuCls T oherme

1

2

'3

Progect

n adden &t woeulfis s detmmn Jeow, ABim No Ameiice ko wed e
sdcorsETy, ot Somasca, e (Pw Dmaign Tesm) 3nad coowinale the wot with the City's
SRl e romiee Tw om0 ¢ wan O s o and Smely imoking
oy murvdey of prowent SOgEIL The pusn) mamager b e Cliy & the Dbvwctin, Do

Szom—gucn of Te Wor of Sac-re1al1arts % ihe Deagr Team:

The Ty tevnty aToncemadoms o agvw Ml e Tesg et mel aisurte mapomiity [ e
wrrimor = eo ECUTE Iy By LOComters U P Deugn Temr w0 sraf Dasr
morE-Sly b Te gually & My i

Fragect Kiow o Mewng.
Poor &t iowmerceret of P won, Fe D Tow wil
4 Dipeess ofh Po Sty Mirege o Paereg Dvects % Sxuns e Sorcash 1 e
SseCw e pus

# Fses Pefeean b v delamy ¥ w0t padan T Denge TREY 10l sowelee
il meeings T v Py Smclor b bewg TR0V of el g ma 5 W
s ST fe aon

€ Gnef ol ghe i & e by aed petvieteg of Shaly rRa ey Te
Tomy, the Cly Wnaget 5f e Pavey Dot Thes £y silode » ew

1 Tesnte tow=dey e ieine 10y e T D T oot e pae 1 Py
ey Puavied Sy § I Shvet it B WO Caefor Gresl b 0w G oo
Tt Bt Wew e Lo fard © Se Fat

¢ Nhelessr luse 2l seslge P8 Sutan NW Mlerue & @ROUFETe B
et Uaty o stefe Pe 'coaler] mec O e epwes! go § aceaey
Irrwde mitywes ity b 3 Sise LOUME JOSCEY 'Y OO e O ey



1.4

1.5

Physlcal Inventory:

Subsequent fo the profect kick-off, Ihe Design Team-will conducl 8 dats coliection and analysis
eflod to esiabilsh 2 baseline physscai undersiandng ol e sty area. We undarsiand that lng
Cily will assist lhe- Oesngn Team in gathering the svailable data.

a.

Base mapping: The Design Tedm will prepare: a generslized base map for the Clty of
Quincy. The.base map wilt be provided to the City of Quincy for future ptanning activiles in
ArcGSS software. This base map will be. the paletta from which all design decisions are
presenled.

Physlcal Inventory: The Design Team shall identify and map existing arid fiture land uses,

" zoning, property and building configuration, vacant or underutilized lang, public Spacefperks.

neighborhoods, block pattern, Lranspgrtation and traffic flow pattems, pedestdan and
facilities, existing land yses, exlsung businessés.. exlleng developable vacant sltes, sites
with polential for mixed used davelopment, stucturas wilh golentals for mixed yse
development,-sites and struclures with potenlials for more intense mixed (se development,
publicly owned properues and Infrastructure (water, sewer, drainage, recrealion and open
space, parking, street lighting, trees and lendsceping, and strest-fumiiure).

Economic development We understand thal the overarching purposs of the Quincy

downtown) master plan is to creale.a blueprint for:a strong economically tirieing downlown,

In view of this, the Design Team shafl make recommendalions on soclo-aconamic condlion
of lhe downtown and will provide recommendations and strafeglas for addras.c,lng ideniifiag
issues. Some of the aspecls lo evaluate include the- following:

‘Faclors affecting economic vitalify (curent.and fulure needs):

= Opportunilies for downlown employment.

 Types of businesses that will best il and mix for the downlown (relall uses,
restaurant, bars, movie thealers, elc.).

« Types of busingsses that match the demographlcs of vjsi(ors residents, and
employees of lhe downtown,

» Opportunities for business relention, expansion, atiraction'end enlgpraneurshipin
the downtown area.

«  Opporlunities for residential development'in ths downtown Including ‘a cpmbinaton
of both commercial ang residential in-the'sarme building (such as commercial
downstairs-and residential upstairs).

Public and-Stakeholder input:

The Design Team shall faciiitate vatious methads of pubic and stakeholder Inpul and review
throughoul Ihe course of the project. We ungderstand In this effor it is the Cities intenlion to make
the public lnvolvemenl process.botiom up and noj a Ippdown public involivemeni approach. The
Design Team proposes Lhalup to three public mestings will be provided 1o gam Pubfic Inpit.

a  Flrst Meeting:-Public Klck-Off Presentation. The Besign Team shal) fachtate-one (1)

public project kick off presantation and discussion meeting. This shalf inchidé d very
gen=ral overview of the. project, tiie project scheduls, the praject Issues and a Yrisf
discussion an the opportunities (i.e., Issuas and Oppartunily Sessions). This will be
lollowed by a ane hour charrette session for tha gublic. The intent of tha chamete is Lo galn
design ideas rom lhose presénl that take. advantage of key.opporunities within (he study
acea. During this Initial maeling, (he Design Team shall facilitate the meeling and the City
shall be responsible for graviding lhe meeting faciliies and circulating [he Invitation.
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CATKINS

Task 3: Final Product Development & Public Presentation

31 The-Design Team will finalize and complie all graphic products and fechnical memoranda produced
over the course of Lhe project and-draft the consolidated Masler Plan Report-and Implementalion
Strategy which. will address the following items:

a. Vision name. Creale a branding name for the downlown master plan that helps lhe
clty promols the downlown as a deslinatlon location in Gadsden County, Florida.

b. Urban deslgn/land use plan. The urban design plan will illustrate-a generalized
development vislon fos the Downtown Quincy study area. This overall vigion wili
identify lhe variols unique districts, area resources (public.insttutions, parks-and
.open space, nelghborhoods) where new development and specific uses could
occur, calalytic davelopment sites (parcels (hatafe Ikely to be aggregaled), and
connections and iransilfons {o adjacant neighboarhoods, unified Inlo a single
strateglc plan,

c.  Opportunily site redevelopment plan. Planning for polential redevelopmenl sites,
includirig site. plan and descriplive skelches or photos; developmenl program, and
imglementation stralegy, as identified In the urban design/ land use ptan.

d. Incremenlal.redevelopment stralegies. Whare appropriate within given nodes or
districls, a phasing/incremenial development strategy will be developed that
illustrates the developmenl sleps necessary to achleve jntremental redevelopment
of the overall vision.

e. Stiget deslgn. In addition 10 the privale redevelopment issues, proposed street
design cpmments will be geveloped for the tritical comndors. These streel design
commerits will illustrale proposed ultimale streef cross section, including any
applicable traffic calmlng on-streel parking, Intersection/pedestrian-crossing
enhancements, and sidewelk/streetscape demgn oplions that include conceplual
Lhematic design elerfents.

f.  trban design and regulatory-structure panelples. Including comments on urban form
based an Quincy’s hisloric pattems and desired fulure vision and comments,
iilustrating (he required philosophical approach 1o fand development regulations,
zoning, and-futiire land use necessary to.achieve lhe vision.

g. Plan implementation and econpmic development stml'egy.

h. Develop an |mp|emenlatmn stralegy for the downtown master plan that |dentifies the
specific aclion needed, priority, limeframe, lead agencies, or organizalions that wil
facllitate lhe implementation of the master plan. They shall Include;

+ The measures1o be undertaken lo provide, if needed, grealer-parking
opportunilies, plazas, and open-spaces within the footprint of the downlown.



. :.__._.Aﬁ.[ws_:

«  Theinfrastuchire needed {0.support Bownlown cevelopment and
. ipdsvelopment.
v T}]e slraregy’shoutd e bamd on lhe roﬂomng princlples:

o Goals, Short tem goals for the-things thal could be accomplished whin
a shott imeframe and long-temm goals for Ge-blg items (hat would need
to be-accomplished withiri 2 long time horizon.
o Objectives. Specific measurable objectives 10 be accomplisned wathin
an eslavlished Smeframe lor lhe:shorl ranga and for the long range.
o Policies. Clearly defined actions lo be undertaken that will enable the
achievement of Lhe objectives.

Task 4: Financing Mechanism for Achleving Downtown Objectives’

41

42

Finaficing opportunitles and development stralegigs.

ldenlify the actions, tools, ptograms, and roles necessary for the economic development and the
implementafion of the master plan concepls, goal and objectives. The chaptar shoutd address and
suggest sources of funding from city, county, slale-and.federal sources as well as from privale and
non-profil sources. Provide recommendalions with firancing and funding slrategies through a mult-
year financing plan based on needs Identified tn the masler: plan

Design Standards:

Consistent with the Masler Plan, the Design Team will prepare recommended modifications or
additions to the design slandards which implement he proposed Downtown Master Plan. The
level of graphics for the design standards will be prololypical as described below, that is, the
block types of form will be representative of a generic site and will not represent a specific Site or
sel of sltes within the Downlown Quincy. Study Area. The deslgn standards shoujd Inchde the
following;

a. Building design - Eslablish general archilectural standards as necessary 10 support an
urban form. These would include the fegulalion of only the most basic architechural
delail thal is necessary and integral: to achleving an urban forin and would be genefal,
enougtiio be easlly reviewed by a site planner,

b. Sile design and lol layaut
c. Lot fayoutiblock slandards.

d. Urban form standards by use type - Regulattons and Prolotype Graphlc lllustralive
Form.

e.  Uses appropriafe within the Downlown.

f. Redevelopmenl form standards (Includes bullding placement, parking locabion, vehkular
access, pedeslaan-access).

9. Buffers, fences, walls, including compalibllity requirements for Bdacent uses.

fi. Landscapmg and open space —includes bulfer landscaping and compatlbifity slandards o
address.edges of slngle family to more inlense uses.



Ofi-streel parking - includes vehicle-parking reguiremenls. bicycle parking requiraments
in lhe downiown ajea, parking lot \andscaplng, and parking lo fighting.

Task 5; Final Presentations and Recelpl of Bound Coples of Master Plan

5.1

5.2

5.2

Third Public Meeting: The Design Team will retum lo the Quincy prepared jo fachitale a (hlrg and
final community presentalion the' Downlpwn Masler Plan reapn}mendaubns, These would bs
presanted in plan graphic form, supported with a brisf writlen descrption and varous image
boards and/ci character images. The Work-Sassion-would bepin wilh a briel sumimady of the
discusslon from he secopd work sesslon and would (hen be followsd by a presentaljon of the
vanous master plan recommendalions,

In coordinalion with the THird Public Meeting; The Dasign Team wil prepare and preonl the final
master plan to Ihe City Commission and staff. The City shall ba responsible for- Iocaﬂng
scheduling and securing the presentaion space and-circulating the invitallon.

Handing over lo the Clly's-slaff three bound copies of the masier plan, as well as the e{eclromc
copies of the master plan and all malesals that pertain thereto.

EXHIBIT B
PAYMENT PLAN

Payment shall be made in accordance withvthe Scope of Work (Exhibll A), based on-gceeplance and approyal of
deliverables by the City according to the schedule below. No partial paymant wilt e made wilhout prior wiitten
medification approved by the City Manager.

ATKINS

Task No. Dellverable Type Due Date of | Payment
Deliverable Amount
Task 1 Dala Inventory & Analysis:and Public Particlpetion
21 days $7,500.00
Tash 2 Implemenialion Stralagy Work Séssion
30 days $7.600.00
Task-3 Final Product Developmenl & Public Frasentalion
45 days $25,000.00
Task 4 Financing Mechanism
Completed
with Task J
$5,000.00
Tasks Final Presantatlon of master plan and receipt of bigund
copigs 0f lhe Masler Plan aid elecironic version of ail }
documenls prepared 7 days $5,000.00
Total .
$50.0000L8
Propased Schedufe: Based on the Notice lo Proceed, the Design Team will work with tha Cliy of Quincy 1o

develop a more datalled schedule thal meets the Gity needs.

—_—
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/\I'KINS

Atkins proposes 10 provide thase services fora Lump-Sum Fee of $50,000.00. Reimbyrsable expenses for the
project, such as pnnbng, photography, raproduction, couriers, traves, mlleage, slc., are Incluted Jn the Lump-Sum
Fes amount Invoices are meided morthly and arg due vifhin 45 days. Al the cument time, tis Master Plaaning
proppsal does not include a detalled macket sludy from an economic research firm, noi does il included the Design

- Team progucing delalled working drawings thel can be used. [orconstructton proposes. Should hese satvices be
requested Alkins can provide a proposal al-the appropriale ime. Any additonal services. raquested thal are nol
‘spectfically idenlified in Ihe above scope ol sesvices wil be shall be consider outside this scops of wark and be
consider an extra service, Atkins shall seek the City of Quincy authorizalion prior Io proceeding wilh the addilional
senvicg requesl "

Thank yoo for this opportunity 10 provide Ihe-Cliy of Qulncy With tis propasat foc Master Planning services. We hape
this proposal mesls your and please conlact me should you have any questions or requIre any adgiillc)_nal |ntormation.

g Boudreau, RLA
gup.Manager, Planning and Landscape Architeclure

_ = . e — 1 e o =



—-——THECITY-OF QUINCY
POLICE DEPARTMENT

121 East Jefferson Street Quincy, Florida 3235] Phone: (850} 875-7335 Fax: (850) 627-3979

PARADE/EVENT
PERMIT

NAME OF ORGANIZATION PERSON IN CHARGE DATE

City of Quincy Cpt. R. Mixson 03/26/2014
ADDRESS OF ORGANIZATION TELEPHONE NUMBER
404 W. Jefferson Sureel Quincy, Florida 3235] 850-627-7111
TITLE OF EVENT

2014 Quincy Fest Blues and Barbecue

DATE OF EVENT: | ALTERNATE DATE: | START TIME | DURATION OF EVENT| ENDING TIME

05/03/2014 Gam 15 hours 9pm

EVENT LOCATION OR PARADE ROUTE: {if Permit is for parde, attach map indiecating route, starting point
and ending point.) :

COn Saturday, 05/03/2014, roads will be closed for the Quincy Fest {Quincy Music Festival Event) from 6am to 9pm
SEE ATTACHED QUINCY MUSIC FESTIVAL MAP

SPECIAL CONDITIONS COR NEEDS: (any applicable rental fees, clean up fees, Utility fees, or other scrvices
required must be approved by the City Manager prior (o permit approval.)

Public Works will take part ip clcaning up after the event.

LIABILITY INSURANCE IN THE AMOUNT OF $1000,000.00 LISTING THE CITY OF

QUINCY AS AN ADDITIONAL INSURED, WITH A HOLD HARMLESS AGREEMENT, MUST
BE OBTAINED AND ATTACHED TO PERMIT.

Insurance and Agreement Attached: YES No [

ENE\A N e I

Parade / Event Permit: 5] Approved |_] Denied \?J ﬁﬂ _&& ]Ségkzg ¢ ;;{«:’Méoj/

ice r

Parade / Event Permit: )€ Approved [[] Denied

Mayor
FDOT Permit: [] Approved [ ] Denied [ N/A

COMMENTS:
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850-040-85

MAINTENANCE

1306

Pageiol2

The Permittee, shall indemnify, defend, and hold hammnless the Department and all of Its offlcera, agents, and employees from any
clalm, losg, damage, cost, charge, or expense arislng out of any acts, actlons, neglect, or omisslon by the Permitiee, its agents,
employees, or subcontractors during the performance of the Contract, whether direct or Indlrect, and whether to any person or
property to which the Depariment or sald partles may be subject, excapt that nelther the Psrmittea nor any of its subcontrectors wlii
be llable under this Artfcle for damages arising out of the injury or damage to persons or property directly caused of résulting from

the SOLE negligence of the Department or any of its officers, agents or employees.

Contractor's cbligation to Indemnify, defend, and pay for the defense or at the Department’s optlon, to parilcipate and assoclate with

the Department In the defensa and trlal of any damage clalm or sult and any related sattlement negotlations, ahall ba triggered by the
Department's nctice of clalm for Indemnification to Contractor, Contractor's inablifty to evaluata lNability or its evaluatlen of llabllity
shall not excuee Contractor's duty to defend and Indemnify within seven days after euch notice by the Depantment is glven by
reglstared mall. Only an ad|udlcetion or judgment after highest appeal Iis exhausted specifically finding the Department SOLELY
negligent shall excuse performance of this provislon by Contractor. Contractor shall pay all coats and fees related to thia obligation
and its enforcement by the Depariment. Department’s fallure to notlfy Contractor of a cfalm shell not ralease Contracter of the above

duty to defend. .

It is understood and agreed thal Lhe righls and privileges hereln set out are gramied only 10 the exient of the Siate's right, tlle, and inlerest [n
the land to be enlered upon and used by the Permitlee, and the Permittee will, at all Imes, assume all risk of and indemnlfy, defend and sava
harmiess the State of Florlda and the Depariment from and against any and all loss, damage. cosi, or expense arlsing In any manner on
account of lhe exerclse or altempled exerclses by sald Permlttee of the aforesald rights and prvileges.

During the event, all safety regulations of the Depariment shall be obse rved and the holder must 1ake measures, Including placing and dlsplay
of safety devices, {hat may be recessary In order 1o safely conduct the publlc through 1he project area in accordance with the Federal Manual
on Uniforrn Tratfic Control Devices (MUTCD), as amended, and the Department's lalest Roadway and Trafflc Deslgn Standards.

In case of non-compilance with the Depariment's requlrements In eHect as of the approved date of this permil, thls permit Is vold and the facllity
will have to be brought Inlo compliance or remeved from the RAW at no cost 1o the Depantment,

Subrmlited by: Place Corporate

Paminea

/m o '% .T.alwha_%y’ /

Signature ana Thfa

Aftesl

Department of Transporation Approval: This Reguest Is Hereby Approved

Recommended for approval Thie Date

Approved by: Dale
Olalrkt Secrelary or Qealgnag

DISTRIBUTION: QOrlginat - Penmitlee
1st copy - District Malntenance Offica

2nd copy - Local Malntenance Englneer
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RESOLUTION No. 1314-2014

A RESOLUTION GRANTING THE REQUEST OF THE CITY OF
QUINCY FOR THE TEMPORARY ROAD CLOSING FOR THE
2014 QUINCYFEST EVENT

WHEREAS, The City of Quincy has requested the closing of certain roads for its
2014 QuincyFest Celebration to be held Saturday, May 3 2014.

WHEREAS, The City of Quincy has determined that said road closings are
necessary in order for the Quincy Fest event to take place as planned and that
such use will not interfere with the safe and efficient movement of traffic or cause

danger to the public.

NOW THEREFORE BE IT RESOLVED by the City Commission of the City of
Quincy, Florida, in lawful session assembled, that the city of Quincy does hereby
authorize and permit the temporary closing of the following State/County and City
Road;

And on Saturday, May 3™, 2014 beginning at 6:00am,

o North Adams Street between the intersections of US Highway 90 and King
Street,

 North Madison Street between the intersections of US Highway 90 and
King Street,

e Franklin Street between the intersections of Monroe Street and Duval
Street, and

= Washington Street between the intersections of Monroe Street and Duval

Street will be closed until 8:00pm.



PASSED in open session of the City Commission of the City of Quincy, Florida
on the day of ,AD., 2014

Keith A. Dowdell, Mayor
Presiding Officer of the City Commission and
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of City of Quincy and
Clerk of the City Commission thereof



GADSDEN COUNTY PERMIT APPLICATION
FOR COURTHOUSE GROUNDS USE

DATE: May 3, 2014

1. Non-Profit or Government Agency:
Name: City of Quincy
Address: 404 West Jefferson Street
City/Zip: Quincy, Florida 32351

2. Proof of Non-Profit or Government Agency:
Tax Exemption Number: 59-6000-4 16

3. Type of Activity: Quincyfest

4. Proof of Insurance: One million dollars public liability insurance.
Name in which the policy is issued:
Insurer:

5. Person to contact regarding this activity:
Name: Bernard Piawah, Building and Planning Director, 618-0030-6677

1, Z7. HAVE READ THE ATTACHED
GUIDELINES FOR USE OF THE COURTHOUSE GROUNDS AND
UNDERSTAND ALL THE RULES AND REGULATIONS.

DATE OF ACTIVITY: May 3, 2014 TIME:

AREA OF GROUNDS REQUESTED: All grounds

PLEASE RETURN COMPLETED APPLICATION TO THE DIVISION OF FACILITIES
MANAGEMENT. PH: (850) 627-5340 OR FAX: (850) 627-5472

(APPROVED)

FACILITIES OFFICIAL



DIVISION OF FACILITIES MANAGEMENT
GUIDELINES FOR THE UTILIZATION OF
GADSDEN COUNTY COURTHOUSE GROUNDS

The folowing guidelines shall be adhered to by all bonafide and interested groups or
individuals desirous of utilizing the grounds of the Courthouse Square for any activity:

L.

2.

Proof must be presented that the purpose of such activity is for non-profit or fora
government agency.

A written permit shall be obtained from the Facilities Management Division for
specific activity desired. ‘
Requesting entity or individual shall be responsible for maintaining the grounds
and insuring that they are kept litter free.

ABSOLUTLEY NO VEHICLES ARE ALLOWED ON THE
COURTHOUSE LAWN. Requesting entity is required to inform all vendors
of the same.

When tents are being used, tents must be anchored using sand bags. No stakes
should be driven into the lawn.

Requesting eptity or individual shall make their own arrangements for restroom
facilities and security and provide proof of such.

Garage, rumroage, or flea market type sales are not allowed on the grounds of the
Courthouse at apy time.

Users of the grounds will not be allowed to string iteras on or between the trees
and shrubbery. The exception for this item will be only for municipal lighting
during the holiday seasons. Banpers or signs ceonot be attached to the
Courthouse.

Organizations or individuals utilizing the grounds will be required to show proof
of the liability insurance that bolds the County harmless. One million dollars
($1,000,000.00) of public liability insurance is required.

Should any questions arise concerning these guidelines as established, please consult the
Faciliies Management Office at 341 East Jefferson Street (W.A. Woodham Justice
Center — lower level), Quincy, Florida, Telephope (850) 627-5340.

Return permit application to: Gadsden County Faciliies Management Division,
341 East Jefferson Street, P.O. Box 1799, Quincy, Florida 32353.
Ph: (850) 627-5340 Fax: (850) 627-5472
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CITY OF QUINCY
CITY COMMISSION

AGENDA REQUEST
Date of Meeting: April 8, 2014
Date Submitted: April 1, 2014
To: Hongorable Mayor and Members of the City Commission
From: Mike Wade, Interim Manager, City of Quincy

Bernard O. Piawah, Director, Building and Planning

Subject: Bus Shuttle Contract: 2014 to 2015

Statement of Issue

Big Bend Transit, Inc. (BBT) is under a one-year contract to provide bus shuttle service
within the City of Quincy along a fixed route that loops through the Cities of Havana and
Gretna. The current contract is for the period starting from May 1, 2013 and ending on
April 30, 2014. BBT has notified the City that the contract is due to expire and the need
to renew it before the expiration date if the service is to continue into 2014. This agenda
item is intended to update the Commission of the status of the Bus Shuttle ridership and
to request that the contract be renewed for another year (2014-2015).

Background

The contract with Big Bend Transit to operate the Quincy Shuttle bus service ends on
April 30, 2014. The shuttle provides service along a fixed route within the City of Quincy
that loops through Havana and Gretna. It is a five-day service: Monday to Friday, from
7:30 am to 2:30 pm. The City and County had asked Big Bend Transit to continue the
service under the new contract based on a new fare ($1.75) and schedule. The cost of
providing the service is $82,000.00 of which $36,000.00 of the cost would be paid by
the City of Quincy and $36,000.00 to be provided by the County and the remaining
$10,000.00 in costs was to be covered by rider fares. The shuttle service will cease
operating unless the City of Quincy and Gadsden County enter into a new contract with
Big Bend Transit to continue the service for a new one-year term: beginning on May 1,
2014 and ending on April 30, 2015.

For a historical perspective, prior to November 01, 2012, the fare was $1.00 per trip and
the time of operation was from 7:30 a.m. to 6:00 p.m., five days a week (the service was
entirely within the City of Quincy) which generated approximately $12,000.00 in fares.
Beginning November 01, 2012, the fare was increased to $2.50 per trip and the time of
operation was shortened to 7:30 am to 2:30 pm daily, five days a week. Following the
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change in fare from $1.00 to $2.50 in November 2012, the ridership decreased by about
60%; however, the total fare collected remained about the same as before the change
because the increased fare made up for the loss in ridership.

Under the new contract the fare was reduced from $2.50 to $1.75; however, the
ridership did not increase. As a result, the fare collected remained low. Table 1 below
shows the fare collected per month, from May 2013 to February 2014 under the new
contract (March data not yet available).

TABLE 1

Ridership and Fare
Under the 2013-2014 Contract

Month Total Passenger Fares Collected
Trips ($1.75 x No. of trips)

May 2013 | 231 $404.25

June 2013 | 185 $323.75

July 2013 | 205 $369.25
_August 2013 221 $386.75

September 2013 | 228 $399.00

QOctober 2013 | 233 $407.75

November 2013 | 187 $327.25

December 2013 | 175 $306.25

January 2014 | 185 $271.25

February 2014 | 184 $322.00

Total 2,004 $3,617.50

Based on the information in Table 1, the average fare collect per month is $351.75. So,
it could be assumed that for the remaining two months, March 2014 and April 2014, the
fare will be about $352.00, respectively; which means the total fare collected for the
year will be about $4,222.00 Thus, the total fare collected is less than the projected fare
box amount of $$10,000.00.

Fiscal Impact

Under the current contract, the projected expense for providing the service is
$82,000.00 for which the City and County were expected to contribute $36,000.00 each
with the balance coming from monthly fare collected. Based on the invoice from BBT, it
appears that the total expense will be less than projected; the total expense for the past
10 months of service is $63,892.50 (after the fare collected has been deducted).
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Assuming, for discussion sake, that BBT's expense for March and April are about
$6,000.00, respectively, the total cost of providing the service by BBT for the year would
be about $75,893.00, for which the City will pay half and the County pays the other haif
(i.e., about $37,947.00 each). The City's 2013 budget includes $37,000.00 for the bus
shuttle service. That means, the City would have to budget an additional $947.00,
approximately, in order to pay the City's share of the expense for the year.

Human Impact:

For many citizens, the Quincy Bus Shuttle provides an essential service that addresses
the transportation needs of a particular segment of the population (mostly the elderly).
Many users of this service have become reliant on it for grocery shopping, doctor’s visit
and the payment of bills. Thus, discontinuing this service would adversely impact the
quality of life and activities of those who depend on the shuttle as their only means of
transportation. Public transportation systems are often not designed for profit making,
which is why they are always subsidized by the government. Staff believes that this is a
very useful and valuable service which should be continued into the future. However,
giving the financial impact it wili have on the City’s budget, it is recommended that the
City Commission give a serious consideration to this matter.

Options

Option 1: Vote to renew the Quincy Bus Shuttle service with Big Bend Transit, Inc.,
for another year.

Option 2: Do not vote to renew the contract with Big Bend Transit, Inc., to provide
the shuttle service for another year.

Attachment

Existing contract that needs to be renewed
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TRANSPORTATION AGREEMENT
BETWEEN THE GADSDEN COUNTY BOARD OF
COUNTY COMMISSIONERS,

CITY OF QUINCY AND
BIG BEND TRANSIT, INC.

THIS CONTRACTOR AGREEMENT, made this | day of gljhg( in the year 2013, by
and between the Gadsden County Board of County Commissloners, City of Quincy
(hereinafter referred to as “"the Agency”) and Big Bend Transit, Inc, (hereinafter
referred to as '‘BBT’) and the County agrees, that the relationship of the BBT to the
Agency under this agreement continues to be that of Independent Contraclor.

NOW, THEREFORE, in consideration of their mutual promises and covenants
and other good and valuable considerations, the parties hereto agree that Public Bus
Transportation Services shall be furnished by BBT upon the following terms and
conditions.

1. BBT agrees to operale the Quincy/Gadsden County “In-Town” bus shuttle
service five days per week Monday through Friday from 7:30 AM to 2:30 PM
(seven hours) except on the following days: Thanksgiving, Christmas, New
Years and Martin Luther King, Jr., for the purpose of providing a fixed-route
mass transit service to the citizens of Quincy and the environs-Havana and
Gretna- and the fixed route is described in Exhibit A. It shall be BBT's
responsibility to maintain any bus used on the route in good. safe, working
order, and in compliance with all laws and regulations applicable thereto. All
bus drivers must be appropriately licensed, competent, responsible individuals
and shall be employees of BBT and must not be considered for any purpose as
employees of the Agency.

BBT agrees to provide one (1) bus at its expense to operate
under the conditions setforth in section 1 of this
agreement. BBT further agrees to maintain sufficienl
backup buses of the same capacity. These buses shall
meel the requirements of all Federal, State, County and Municipal laws,
slatutes, ordinances, rules and regulations which are applicable to and
enforceable in Gadsden County, Florida,

BBT agrees to furnish at its expense all labor, parts and other materials

required for the operation of the buses, including drivers, maintenance, repairs,
gasoline, oil and other molor fuel and lubricants.
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A, BBT shall keep its buses in good and safe mechanical condition
at all times in accordance with standards established by statute,
lawful authority and Agency.

B. BBT shall keep its buses in clean and sanitary condition at
all times that they are being used,

BBT shall provide the Agency with BBT's Federal Tax Identification
Number, All drivers and others engaged in the operation of the BBT's
buses shall be employees of BBT. BBTs shall carry adequate Workmen's
Compensation Insurance and cause a certificate of such insurance o be
forwarded by the insurance carrier 1o the Agency, indicating that the policy
is not subject to cancellation, non-renewal or reduction in coverage.
Nothing contained herein or any document executed in connection
herewith, shall be construed lo create an employer-employee partnership
or joint venture relationship between BBT and Agency.

A, Alldrivers shall be qualified under State |aw to drive a bus and drivers
shall be employed or continued in employment by BBT.

B. BBT shall be responsible for compliance by its drivers with all state
and local laws, statutes, rules and regulations. BBT shall provide
bus drivers, who exercise acceptable control and respect of the
riding public at all times during transportation.

C. Drivers shall observe the highest possible standards of safe driving
at all times and strictly comply with the rules of the road and all
provisions of the Florida Motor Vehicle Laws.,

BBT agrees to collect, store daily ridership dala and to provide the Agency
with that informalion on a monthly basis. BBT will provide performance
base information to the Agency twice a year.

A BBT agrees not to deviate from the designated fixed routes without
the consent of the Agency or Its duly designated
representatives, who may designate stops to be made and time
schedule of buses. The Agency reserves the right to change bus
routes after consultation with BBT. The Agency will also provide
BBT with no less than one week nofice (7 days) of any route
changes. The Agency will provide BBT in writing any route changes
which have been previously agreed upon by Agency representatives
of both the City of Quincy and Gadsden County.
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B.

The cost of operaling the Quincy In-Town-Bus shuttle is $82,000.00 per year.
The Agency agrees fo pay BBT $72,000.00. The fare to be paid by
nders is $1.75, which may be decreased or increased, by the Agency,
from time to fime. The fare box shall constitute the balance of the
agreement ($10, 000). During the first 6 months of service, BBT will
deduct the fares collected from the Agency monthly bill. During the next
six months of the conlracl, any fare box amounted collecled in excess of
$5,000 will be returned via check lo the Agency.

BBT will bill the Agency for services at lhe Gadsden County Board of
County Commissioners, Post Office Box 1799, Quincy. Florida, 32353,
and City of Quincy, 404 W. Jefferson Sireet Quincy, Florida, 32351 and
payment in fult will be paid within thirty (30) days and not later than forty-
five (45) days of billing.

BBT shall procure and maintain the insurance identified below during the
terms of this Agreement:

(a) Applicable workers’ compensation insurance (or the equivalent) in
accordance with the laws of the State of Florida, covering all employees
who are {o provide service under lhis Agreement. BBT's policy shall be
specifically endorsed to waive any rights of subrogation against lhe
Agency. BBT hereby indemnities and holds the Agency harmless from
any claims that might arise as a resull of BBT's failure lo obiain and
keep, in full force and effecl, adequate workers’ compensation
insurance,

(b) BBT shall provide commercial general liabilily occurrence
coverage with limits of not less than One Million and No/100 Dollars
($1,000,000.00) each occurrence, One Milion and No/100 Dollars
($1,000,000.00) products/completed operalions aggregate, and One
Million and No/100 Dollars ($1,000,000.00) general aggregate. Any
exclusions or amendmenis to the policy musi be disclosed io the
Agency. BBT shall supply the Agency with the above proof of insurance
as required upon lhe signing of this Agreement, bul lhe Agency’s failure
to demand such proof shall not waive the Agency's rights 1o such
coverage as specified herein. BBT agrees to provide the Agency with
an Endorsement Certificate and a Certilicate of Liabilily insurance
naming the Agency as an Addilional lasured in Regard to Liability as
required by wrilten contract,

(c) BBT shall provide commercial general automobile liability

coverage for bodily injury and property damage with limits of not less

than One Million and No/100 Dollars (31,000,000.00) combined single
Page 3 of 5
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10.

11.

12.

13.

limit for each accident. Any exclusions or amendments to the policy
must be disclosed to the Agency. BBT shall supply the Agency with the
above proof of insurance as required upon the signing of this Agreement,
but the Agency's failure to demand such proof shall not waive the
Agency'’s rights to such coverage as specified herein. BBT agrees to
provide the Agency with an Endorsement Certificate and a Certificate of
Liability Insurance naming the Agency as an Additional Insured in
Regard to Liability as required by written contract.

BBT shall indemnify, defend, and hold the Agency, its affiliates, officials,
boards, mernbers, employees, agents, guests, and assigns harmless
from any and all claims, demands, causes of action, losses, damages,
fines, penalties, liabilities, costs, and expenses, including reasonable
and actual attorneys’ fees sustained or incurred by or asserted against
the Agency by reason of, or arising out of, any services provided under
this Agreement and any negligence or breach of duty related thereto by
BBT or any of its employees. The Indemnity obligations of BBT under
this Agreement shall continue in full force and effect subsequent to and
notwithstanding the expiration or termination of this Agreement. Nothing
in this section shall be construed or interpreted as a waiver of sovereign
immunity beyond the applicable waiver provided by Florida law.

This agreement shall be for a term of one (1) year from-Apn _L 2013
to WZOM. Either the Agency or BBT may terminate this
agr nt for any reason upon notice in writing to the other party at least
thirty (30) calendar days prior to the end of its term.

It is specifically agreed between the parties executing this Agregement
that it is not intended by any of the provisions of this Agreement to
create in the public or any member thereof, third party beneficiary status
in connection with the performance of the obligations herein without the
written consent of the Agency and notwithstanding its concurrence in or
approval of the award of any contract or subcontract or the solicitation
thereof in fulfilling the obligations of the Agreement.

By entering into this contract, the Agency and its officials, board
members commissioners do not waive sovereign immunity, do not waive
any defenses and do not waive any limitations of liability as may be
provided for by law. No provision of this contract modifies and / or
waives any provision of the sovereign immunity statutes.

If any term or other provision of this Agreement is determined to be
invalid, illegal or incapable of being enforced by any rule or law, or public
policy, all other conditions and provisions of this Agreement shall
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nevertheless remain 11 full force and effect sc long as the ecanomic or
legal substance of the Irarisaclions contempiated hereby is nol afiected
in any manner materially adverse to any parly. Upon such determination
that any term or other provision is [nvalid, illegal or incapable of being
enforced, the parties hereto shall negatiate in good faith to modify this
Agreemen! so as o effect the original intent of the parties as closely as
possibie In an acceptable manner to the end that transactions
conlemplated hereby are fulfilled to |he extent possible

14, This Agreement shall be governed, interpreted, construed, enforced and
reguiated by the |laws of the Slale of Flerida apphcable to conlracts
made and to be performed in such State withoul giving effect to the
principles of condlicts of law

15, This Agreement shall be binding upon the parties. In the event of such
early ferminaticn, all conlract fees and charges incurred through the
effective date of the termination shall be payable in accordance with the
lerms of this Agreemeni. In the event of such lermination, neither party
shall be lable for any damages, penalties, contract (ermination
expenses of any nalure  |n the event of a confiict between this clause
and any other clause of lhis Agreement, this clause shall control

IN WITNESS WHEREOF THE F‘ﬁ.RTi N ! g{ﬂﬁ SET THEIR HANDS
on the date firsl wilien above ! X ";- : g ' i
.____-l (00l Lol ko, '&b‘miﬁ

BIG BEND TRANSIT, INC

Dino [ K 'kiamanns. General Manhager

THE CITY OF QUINCY, a Florida
Municipal Cerporallon

| Bape
v
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City of Quincy
City Commission
Agenda Request

Date of Meeting: April 8, 2014

Date Submitted: April 1, 2014

To: Honorable Mayor and Members of the Commission
From: Mike Wade, Interim City Manager

Subject: Farmer City Manager's Severance Package

Statement of Issue:

Staff is requesting approval to make severance payment to Jack L. MclLean Jr.
pursuant to the contract between Jack L. McLean Jr. and the City of Quincy dated
Octaober 7, 2008.

Background:

On March 25, 2014, the Commission by majority vote approved a mation to
terminate the employment of Mr. McLean. Pursuant to the contract Mr. McLean is
entitled to severance pay equivalent to 5 maonths' salary and all unused vacation
and sick leave pay up to 1000 hours. Included in the five months’ base salary is an
8% of base salary payment for deferred compensation and a 12 % of base salary
payment for retirement. Contemporanecusly with the delivery of the severance
pay, Mr. Mclean is to execute and deliver a release, releasing the City from all
claims he may have against the City regarding his termination.

Analysis:

Staff performed calculations to determine the amount of payment owed ta Mr.
MclLean. The table attached with this item provides detail of the $140,164.53
payout calculated as the total severance due. The total cost to the City is
$147 063.08 once the City's share of FICA and Medicare is included.
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Oplions:

| move the City Commission approve payment of severance package pursuant to
the attached staffing report and upon delivery by Jack L. McLean Jr. of the General
Release and Waiver and said release becoming effecltive as prepared by the City's
counsel, Pleat, Perry & Ritchie, P.A,

Option 1: Approve

Option 2: Do not approve

Staff’s Recommendation:

Option 1

Attachments:

Severance Calculation
General Release
Contract

Page 2 of 2
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GENERAL RELEASE AND WAIVER OF RIGHTS

This Agreement is made by and between the CITY OF QUINCY (the “City’") and
JACK L. MCLEAN, JR. for himself, his heirs, executors, administrators, assigns,
representatives, and agents (hereinafter “Employee”).

For reasons separately discussed between the City and Employee, Employee’s
employment with the City ended on March 25, 2014. Employee will be paid at his normal rate
(less applicable withholdings and deductions) through March 25, 2014. As a separated employee
of the City, Employee has the right to elect certain insurance continuation benefits in accordance
with COBRA.

In addition to the compensation and benefits described above, and only in exchange for
and subject to the provisions below, the City will: (a) pay Employee five months of severance
pay at the rate of per month, less applicable state and federal withholdings
(“Severance Pay”); (b) pay Employee for 1,000 hours of his accrued but unused paid time off in
the amount of , Jess applicable state and federal withholdings (“Paid Time Off”);
(c) pay for Employee’s benefit 12% of the Severance Pay amount ( ) to
American Funds as retirement; and (d) pay Employee 8% of the Severance Pay amount
( ) to ICMA as deferred compensation (collectively, the “Severance Benefit”).
The Severance Benefit will be paid upon Employee’s return of an executed copy of this
Agreement to Mike Wade, Interim City Manager of the City.

1. Employee releases the City, its commissioners, agents, representatives, attorneys,
retirement and benefit plans, and present and former employees (collectively and individually, in
their official capacities with the City and in their individual capacities) (the “Released Parties™)
from any and all claims, demands, and causes of action of any nature whatsoever, whether
contractual, constitutional, common law, or statutory, including, but not limited to, any claim
under state or federal employment discrimination statutes relating to race, color, religion, sex,
age, disability, national origin, or whistleblower status, including, but not limited to, the
Americans with Disabilities Act, 42 U.S.C. §§ 12101-12213, Title VII of the Civil Rights Act of
1964, 42 US.C. §§2000e-2000e-17, the Age Discrimination in Employment Act, 29 U.S.C.
§§ 621-634 the Florida Civil Rights Act, Fla. Stat. §§ 760.01-760.11, and the Florida
Whistleblower’s Act, Fla. Stat. §§ 448.101-448.105, and any claims pursuant to 42 US.C.
Section 1983, whether or not such claims are asserted or unasserted prior to the effective date of
this Agreement. Employee understands that this Agreement is a general, unconditional release
with respect to all possible claims.

2. Employee waives his right to seek or recover any monetary, equitable, or other
relief from the Released Parties, on account of any claims, damages, expenses and/or injury
Employee might have, whether or not such are known prior to the effective date of this
Agreement. Employee understands that this Agreement is a general, unconditional waiver with
respect to all possible relief Emplovee might seek.




3. It is understood and agreed that income and employment taxes will be withheld
from the Severance Pay and the Paid Time Off. Employee further acknowledges that neither the
City nor any representatives of the City have made any promise, representation, or warranty,
express or implied, regarding the tax consequences of the Severance Benefit or other
consideration rendered pursuant to this Agreement,

4, It is expressly understood and acknowledged by Employee that the Released
Parties do not acknowledge that Employee has any valid claims, and that neither this Agreement
nor the payment made pursuant hereto is to be construed as an admission of liability on the part
of the Released Parties, by whom liability is expressly denied.

5. Nothing in this Agreement is intended to nor shall be construed to waive the
City’s rights and immunities under the Florida Constitution, common law, or Florida Statute
Section 768.28, as amended from time to time.

6. Employee agrees that the Severance Benefit is good, valuable, and sufficient
consideration for this Agreement. Employee further acknowledges that the Severance Benefit
exceeds that to which he would be entitled under the City’s standard policies, procedures, and
practices.

7. Employee acknowledges that, in executing this Agreement, he has not relied upon
any representation, statement, or promise made by the City or its agents or representatives with
respect to the subject matter, basis, or effect of this Agreement. Employee further acknowledges
that no promise, inducement, or agreement not expressed herein was made to him by the City, or
its agents or representatives.

8. Employee acknowledges that he has been hereby advised in writing and
encouraged to consult an attorney concerning this Agreement and the meaning and consequences
of his signing it. Employee acknowledges that he has been hereby advised that he has a period
of twenty-one (21) days within which to consider this Agreement and that, by executing this
Agreement, he enters into this Agreement freely, voluntarily, and after having been afforded the
opportunity to consult with counsel.

9. Employee further acknowledges that he has been hereby advised that he has seven
(7) days following his execution of this Agreement within which he may revoke this Agreement.
To revoke his acceptance, Employee must provide written notice of such revocation so that it is
received by Mike Wade, Interim City Manager, 404 W. Jefferson Street, Quincy, FL 32351,
within seven (7) days following his execution of this Agreement. [f Employee revokes this
Agreement under this provision, Emplovee agrees to return all portions of the Severance Benefit
to City immediately.

10. Employee agrees not to seek employment with the City in the future and releases
any and all rights he may have to re-employment or consideration for employment with the City.

11, Employee covenants that he will not in the future file, and that that there are no
pending (a) administrative charges against the City with any local, state, or federal agency, or
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EMPLOYEE ACCEPTANCE OF THIS AGREEMENT

Employee acknowledges that he has been afforded the opportunity to consult with an
attorney, and has had twenty-one (21) days to consider this Agreement. Employee
acknowledges that he has chosen to voluntarily enter into this Agreement for the purposes and
consideration and on the terms stated therein, and hereby accepts this Agreement. He
understands that he has a seven (7) day period in which he may revoke his acceptance of this
Agreement. If Employee revokes this Agreement, Employee agrees to retum all portions of the

Severance Benefit to City immediately.

This the day of ,2014,

JACK L. MCLEAN, JR.

CITY ACCEPTANCE OF THIS AGREEMENT
The City of Quincy hereby accepts this Agreement.

This the day of , 2014,

CITY OF QUINCY

By:

g'\city of quincy\agreementsimeleanrelease docx



EMPLOYMENT AGREEMENT

STATE OF FLORIDA

COUNTY OF GADSDEN

THIS AGREEMENT, made and entered into this 7th day of October A.D. 2008, between the
CITY OF QUINCY, FLORIDA, a municipal corporation, hereinafter called "Employer," and
JACK L. MCLEAN, JR,, hereinafter called "Employee," both of whom understand as follows:

WITNESSETH.:
WHEREAS, Employer desires to employ the services of Employee as the City Manager

of the City of Quincy, Florida, as provided by the City of Quincy's City Charter Article III,

Section 3.01; and

WHEREAS, 1t is the desire of the City Commission to provide certain benefits, establish
certain condibons of employment, and to set working conditions of said Employee; and

WHEREAS. it is the desire of -the City Commission (1) to provide inducement for
Employee to remain 1o such employment, (2) to act as a deterrent against malfeasance,
misfeasance, and nonfeasance on the part of Employee, (3) to make possible full work
productivity by assuring Employee's morale and peace of mind with respect to future security, and
(4) to provide & just means for terminating Employee's services at such time as he may be unable
to discharge his duties or when the City Commission may otherwise desire to terminate his
employment; and

WHEREAS, Employee desires to accept employment as the City Manager of the City of

Quincy;



NOW, THEREFORE, in consideration of the mutual covenants herein contained, the

parties agree as follows:

Section 1. DUTIES:

Employer agrees to employ JACK L. MCLEAN, IR., as the City Manager of the City of
Quincy, Florida, to perform the functions and duties described in the City Charter and Code of
Ordinances of the City of Quincy, Florida, and to perform other legally permissible and proper
functions and duties as shall be required by the City. Conimission. Neither the City Commission, nor
any of its members shall direct or request the appointment of any person to, or removal from, office
by the City Manager or any of his subordinates, or in any manner take part in the appointment or
removal, of officers and employees in the service of Employer, except where expressly provided for
by the City Charter, state law, or through an appeal and grievance process as provided by law or local
rules. The City Commission and its members shall deal with employees of the City solely through
the City Manager and neither the City Commission nor any member thereof shall give orders to any
subordinate of the City Manager, either publicly or privately.

Section 2. TERMS:

A. This Agreement shall commence on November 1, 2008, and shall terminate on
October 31. 2011L. As with other employees in the City, Employee will not accept or engage in
any employment that affects, interferes or conflicts with his employment or the performance of his
duties. If Employer deternmines that his outside employment affects, interferes or conflicts with
Employee's employment or performance, Eniployee shall agree to cease such employment
during his employment.

B. This Employment Agreement will be effective for a period of three (3) years, as set
forth above. At least one hundred and eighty (180) days prior to the expiration of this agreement

either party may notify the other of its intent not to extend the Agreement. The Employee and/or



the City Clerk shall notify the City Commiission at a City Commission meeling at least lwo (2)
meeting in advance of the approaching one hundred and eighty (180) day nolification
vequirement, Einployee s-erves at the pleasure of the City Commission. Nothing in this
Agreement shall prevent, limit, or otherwise interfere with the right of the City Corunission to
terminate the services of Employee al any time. subject only lo the provisions set forth in Section 3.
A, and Sectjon 11, of this Agreement.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the
right of Employee to resign at any time from his position with Employer. If Employee resigns
voluntarily, severance payments will not be provided. The Employee shall provide the Employer
thirty (30) days notification of a voluntary resignation.

Section 3. TERMINATION AND SEVERANCE PAY:

A. In the event Employee is terminated or oot reappointed by the City Comrmission,
during such time that Employee has the capacity to perform his dutics,. Employer agrees to pay
Employee a lump sum severance cash payment equivalent to five (5) months of aggregate
salary, as adjusted from time to time, including retirement and deferred compensation for that
period of time. In addition to the five (5) month severance cash payment, however, if Employee is
terminated because of (1) coaviction of an illegal act, such as a felony, any crime involving moral
turpitude or domestic violence, or (2) malfeasance, misfeasance, or nonfeasance, then Employer
shall have no obligation to pay the severance cash payment. Ma]feasaﬁcc shall be defined as an
act contrary to law or an act in violation of the public trust Misfeasance shall be defined as the
wrongful and injurious exercise of lawful authority. Nonfeasance shall be defined as the
ornission of an act which should have been performed.

B. Al any time during the term of this Agreement, Employer refuses, following

written notice, to comply with any provision benefiting Employee as contained herein, or



Employee is not reappointed or Employee resigns following the request/suggestion of a majority
of the Ciry Commission, Employee may at his option, be deemed to be "terminated.”

C. Upon Employee's execution of this Agreement, he waives any and all rights under
Section 3.02 of the City Charter.

D. Contemporaneously with the delivery of the severance pay and any additional
months of salary, employee agrees to execute and deliver to Employer a release, releasing
Employer of any and all clajms that Employee may have against Employer regarding
Employee's termination.

Section 4. COMPENSATION:

Employer agrees to pay Employee for his services rendered pursuant hereto a salary of
$110,000.00 per year for his administrative and managerial duties and $26,000.00 per year
for his legal duties, as defined in “Attachment A", payable in equal bi-weekly installments,
and payable al the same time as other employees of Employer are paid. Employee shall then
receive any and all increases to this salary as is voted on from time to time by the Employer
for all employees or as may be separately set by the Employer. In addition, effective each
fiscal year, and each year thereafter, Employee shall be entitled to any Cost-of-Living Adjustment

(COLA) when such adjustments are made by Employer.

Section 5. GAS ALLOWANCE:

Employee shall be provided a gas allowance of two ($2,000.00) thousand dollars anoually,

Section 6. TELEPHONE:

Employee shall be paid a telephone allowance of eighty-two ($82.00) dollars monthly.

Section 7. DISABTLITY, HEALTH AND LIFE INSURANCE,

A. Employer agrees to purchase and to pay the required preminms on term life

insurance policy(ies), or an amount toward the required premiums for term and/or whole life
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insurance not to exceed that which would be paid for term life policies, in the amouat of five times
the annual gross salary of Employee, convertible to whole or in part to whole life insurance, -
witl1 the beneficiary named by Employee to receive all benefits paid.

B. Employer agrees to provide family hospitalization, dental, cancer supplement,
surgical and comprehensive medical insurance for Employee and his dependents and to pay the total
prexiums thereof.

C. Employer shall provide Employee with public officials' liability as provided in
the ICMA public liability insurance policy or an equivaleat policy from a duly licensed insurance
company. The coverage limits shall be in an amount of not less than $300,000.00.

D. Employer agrees to purchase a disability insurance policy for Employee, and
make ope-half (1/2) of the required premium payments thereon, providing 75% income
replacement (excluding retirement and deferred compensation). Employee will pay the
remaining one-half (1/2).

Section 8.  RETIREMENT/DEFFERRED COMPENSATION:

Employer agrees to set aside an amount equal to twelve percent (12%) of Employee's
annual base salary for Employee's retirement and eight per cent (8%) for deferred compensation
benefits. These retirement and deferred compensation benefits will be paid at each pay perod, in
the portion applicable to that pay period. It is expressly agreed between and understood by all
parties, however, that this provision shall be construed to mean Employee shall be vested thirty
three and one-third per cent (33 1/3%) in Employer's retirement/deferred compensation plan in the

first year, sixty-six two-third per cent (66 2/3) in the second year, and one hundred per cent
(100%) 1in the third year.

Section 9. VACATION AND SICK LEAVE:

Upon employment the Employee shall be credited with Twenty-one (21) days (168 hours)



Annual leave and Twenty (20) days Sick Leave (160 hours). Employee shall accrue and have
attributed to his sick leave at the rate as if in the tenth (10th) year, and as the same may increase on
an annual basis as determined by Employer’'s policies and Employee’s length of service, or by
action of the City Commission. Employee may accumulate, accrue, and carry forward from year
to year all unused vacation and sick leave days until the termination date of this Agreement, or
Employee's resignation or terrnination from employment pursuant to this Agreement, which ever
occurs first. Employee shall be paid for all unused vacation and sick leave days accumulated
when he leaves the employ of Employer. However, in no event shall Employee be compensated
for more than 1,000 hours of unused vacation and sick leave combined.
Section 10. BONDING:
Employer shall bear the ful| cost of any fidelity or other bonds required of EmpJoyee

under any law or ordinance.

Section 11. OTHER TERMS AND CONDITIONS OF EMPLOYMENT:

A. Employer agrees to pay the cost of Employee's subscriptions to managerial
and financial professional publications, professional association dues and fees, as well as
professional development courses, meetings, and semipars, including attendance costs and out-of-
pocket expenses incurred during Employee's period of employment and any renewals or extensions
thereof.

B. Employer in consultation with Employee shall fix any other terms and
conditions of employment, as may be determined necessary from time to time, relating to the
duties and performance of Employee, provided such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement, the City Charter or any other law.

C. Exceplt as otherwise provided in this Agreement, ail provisions of the City Code
of Ordinances and policies and rules of Employer relating to vacation and sick leave, holidays

and other fringe benefits and working conditions as they now exist or hereafter may be amended,
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also shall apply to Employee as they would to regular employees of Employer.

D. The Emplovee shall establish residence io Gadsden County, Florida within one (1

year of em glome_nt with Emplover.
Section 12. INDEMNIFICATION.

City or its desig;ﬁee shall defend, save harmless and indemnify Employee agaiust any tort,
professional or malpractice liability ¢laim or demand or other legal action, whether groundless or
otherwise, arising out of an alleged act or omission committed by Employee within the scope of his
duties as City Manager and/or any legal duties. In its sole discretion, City may compromise and
settle any such claim or suit and pay the amount of any settlement or judgment rendered thereosn.

Section 13. NOTICES:

Notices pursuant to this Agreement shall be given by deposit in the custody of the United
States Postal Service, postage prepaid, addressed as follows:

(1 IF TO EMPLOYER:
Mayor
City of Quincy
404 W. Jefferson Street
Quincy, Florida 32351

(2) or TO EMPLOYEE:
Jack L. McLean, Jr,

404 W. Jefferson Street
Quincy, Florida 32351

Alternately, notices required pursuant to this Agreement may be personpally served in the
same manner as is applicabie to civil judicin) practice. Notice shall be deemed given as of the
date of personal service or as of the date of depasit of such written notice the course of Transmission
In the United States Postal Service.

Section 14, GENERAL PROVISIONS:

A, The text herein shall constitute the entire Agreement between the parties.



B. This Agreement shal] be binding upon all parties and inures to the benefits of the

heirs at law and executors of Employee.

C. This Agreement shall become effective commencing on the 1st day of November
A.D. 2008.
D. If any provision or any portion Lhereof contained in this Agreement is held to be

unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion thereof
shall be deemed severable, shall not be affected and remain in full force and effect.

IN WITNESS WHEREFORE, the City Commission of the City of Quincy, Florida, has
caused this Agreement to be signed and executed in its behalf by its Mayor and duly attested by
its Clerk, and Employee has signed and executed this Agreement, both in duplicate, the day and
year first above written.

[Stgnatures on Next Page]



Gerald A. Goy, U E

Mayor
CITY OF QUINCY. FLORIDA

ATTEST:

%\Q‘J m,,:J\D u:‘_ E%

Sylvia Hi (SEAL)
City Cle

APPROVED AS TO FORM:

¢ Whala
arry K. vgﬁ Esq.
[nteam Ci formey
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