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AGENDA FOR THE REGULAR MEETING OF
THE CITY COMMISSION OF
QUINCY, FLORIDA
Tuesday
April 9, 2013
6:00 PM
CITY HALL CHAMBERS

Call to Order

Invocation

Pledge of Allegiance

Roll Call

Agenda Approval

Approval of Minutes

1. Approval of Minutes of the March 26, 2013 Regular Meeting
(Sylvia Hicks, City Clerk)

Public Hearings, Ordinances, Resolutions and Proclamations

2. Ordinance No. 1052

Presentation(s)

Citizen(s) to be Heard (3 Minute Limit)

Consent Agenda

Discussion(s)

3. Ordinance 1052, First Reading, Amending Chapter 74, Section 134, to Add
Language Regarding the use of Sewer
(Jack L. McLean Jr., City Manager; Bernard Piawah, Planning Director)

4. Agreement with Big Bend Transit for the In- Town Quincy Bus Shuttle
(Jack L. McLean Jr., City Manager; Bernard Piawah, Planning Director)

Report(s)/ Information

5. Instant Alert Report
(Jack L. McLean Jr. City Manager; Ann Sherman, Customer Service Director)
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6. Audit Findings FY2011
(Jack L. McLean Jr., City Manager, Theresa Moore, Finance Director)

City Manager’s Report(s)

City Attorney’s Report(s)

Commissioners’ Reports

Other

Adjournment

*Item Not in Agenda Book
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CITY COMMISSION REGULAR MEETING
CITY HALL MARCH 26, 2013
QUINCY, FLORIDA 6:00 P.M,

The Quincy City Commission met in regular session Tuesday, March 26, 2013, with Mayor

Commissioner Angela G. Sapp presiding and the following present:

Commissioner Keith A. Dowdell
Commissioner Larry D. Edwards {absent)
Commissioner Gerald A. Gay, I
Commissioner Derrick D. Elias

Also Present:

City Manager Jack L. MclLean Jr.

City Attorney Larry K. White

City Clerk Sylvia Hicks

Police Chief Wait McNeil

Acting Fire Chief Scott Haire

Finance Director Theresa Moore

Customer Service Director Ann Sherman
Utilities Director Mike Wade

Planning Director Bernard Piawah

Account Control Analyst Catherine Robinson
Accountant lll Yvette McCullough

Information Technology Director John Thomas
CRA Director Charles Hayes

Executive Assistant to the City Manager, Cynthia Shingles
Acting Human Resources Director Bessie Evans
Public Works Director Willie Earl Banks, Sr.
Parks and Recreation Director Greg Taylor
Fire Captain Curtis Bridges Sr.

Police Lt. Eric Howell

Police Officer Curtis Bridges Jr.

Police Officer Greg Horne

Police Officer Vincent Rich

Police OCfficer Evan Brezovsky

Sergeant At Arms Glenn Sapp

Cadall to Order:

Mayor Commissioner Sapp called the meeting to order, followed by invocation and the

Pledge of Allegiance.

Commissioner Elias made a motion o excuse Commissioner Edwards.
Gay seconded the motion, The ayes were unanimous.
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Commissioner Elias made a motion to excuse Commissioner Dowdell. Commissioner
Gay seconded the motion. The ayes were unanimous.

Approval of Agenda:

Commissioner Elias made a motion to approve the agenda with the following:
Commissioner Elias stated Under Discussion(s): add Traffic Calming Devices:
Commissioner Gay seconded the motion. The ayes were unanimous.

Approval of Minutes:

Commissioner Gay made a motion to approve the March 12, 2013 regular meeting
minutes with any corrections if necessary. Commissioner Elias seconded the motion.
Commissioner Gay stated that he did not say that the City should be financially
responsible on page five of the minutes. The ayes were unanimous.

Commissioner Dowdell entered the meeting.
Public Hearlngs, Ordinances, Resolutions and Proclamations:

Mayor Sapp read and presented the following proclamation to Mr. Anthony A. Powell
one of the founders of the Gadsden County Black Heritage, Culture, and Education
Organization.
Proclamation
Honoring
Gadsden County Black Heritage, Culture, and Education Organization

Whereas, during Black History Month, we celebrate the many achievements and
contributions made by African Americans to our economic, cultural, spiritual, and
political development; and

Whereas, in 1976, as part of the nation’'s bicentennial, Black History Week was
expanded and became established as Black History Month; and

Whereas, the Gadsden County Black Heritage, Culture and Education Organization
was established in 1982; and

Whereas, the Gadsden County Black Heritage, Culture and Education Organization
parade and festival is held on the last Saturday in February; and

Whereas, the Gadsden County Black Heritage, Culture and Education Organization is
a county wide dffair that began with the involvement of local governments, civic
organizations, and churches to keep African American History alive; and

Whereas, the said organization recognizes local heroes, both young and old and not
just African Americans all are welcome; and



Whereas, the Gadsden County Black Heritage, Culture and Education Organization is
an educational organization that teaches Black History, since it is not taught in local
public schools, the organization purchases books for the library, sponsors brain brawls,
sponsors gospel-fest; and

Therefore |, Angela G. Sapp, Mayor of the City of Quincy and City Commissioners, do
hereby proclaim that the City of Quincy will support the efforts of the Gadsden County
Black Heritage, Culture and Education Organization and thank the descendants of
William A. “Buster” Powell, Jr. and Ela Dora Austin Powell, for their hard work in
organizing the Annual event. This 26" day of March 2013.

At a public hearing, Commissioner Dowdell made a motion to read Ordinance No.
1051 (Amending Chapter 10 Animals) by title only. Commissioner Gay seconded the
motion. Upon roll call by the Clerk, the ayes were Commissioners Dowdell, Elias, Gay,
and Sapp. The Clerk read the title as follows:

AN ORDINANCE AMENDING CHAPTER 10 OF THE QUINCY CODE OF
ORDINANCES TO ADD A NEW INTRODUCTORY LANGUAGE TO DEFINTIONS
SECTION; TO NUMBER THE EXISTING DEFINITIONS 1 THROUGH 18 AND TO
ADD NEW DEFINITIONS NUMBERED 19 THROUGH 24; TO ADD SECTION 10-5.5
ESTABLISHING REQUIREMENT FOR THE PROPER REMOVAL AND DISPOSAL
OF ANIMAL WASTE IN THE CITY OF QUINCY; TO PRESCRIBE PENALTIES FOR
FAILURE TO COMPLY; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH;
PROVIDING FOR CODIFICATION AND PROVIDING AN EFFECTIVE DATE.

There were no comments from the audience. Commissioner Dowdell made a motion
to approve Ordinance No. 1051 on second reading. Commissioner Gay seconded the
motion. Upon roll call by the Clerk, the ayes were Commissioners Dowdell, Elias, Gay,
and Sapp. The ayes were unanimous.

Presentation(s):

Chief McNeil announced that Officer Curtis Bridges Jr. was nominated and voted Police
Officer of the Year by his peers.

Citlzens to be Heard:

Ms. Denise P. Hannah of 714 South 9 Street came before the Commission and thanked
them for taking care of the issue.

Ms. Hannah suggested that the funds we give the Community Action along with the
federal dollars they receive could be earmarked to comrect some deficiencies in homes
found as aresult of an energy audit.



Discussion(s):
Purchasing Card Policy

The Manager presented to the Commission the following addendum to the Purchasing
Card Policy.

Types of Discipline

An employee/cardholder shall not make disallowable cost in any amount and when a
violation occurs; the employee/cardholder will be discipline as follow:

e Misuse or Abuse less than or equal to $40.00 — Reimbursement for the purchase of
disallowed item and written reprimand for violation of City Policy. Cardholder will
surrender card and no longer have privilege to use the card.

e Misuse or Abuse greater than $40.00 — Reimbursement for purchase of disallowed
item and termination.

An employee may avoid automatic termination for Misuse or Abuse greater than $40.00
for one time only if:

o The employee self-report the violation immediately;

o The employee reports the violation report to the employee’s supervisor and the
Finance Department within 36 hours of the violation or within 36 hours of when
the violation first becomes known to the employee; and

o The employee immediately reimburse the City at the time of the violation is self-
reported.

Commissioner Gay made a motion to approve option one (1) — Approve changes to
Section 7 Type of Discipline. Commissioner Dowdell seconded the motion, upon roll call
by the Clerk the ayes were Commissioners Dowdell, Gay, and Sapp. Nay was
Commissioner Elias. The motion carried. Mayor Sapp stated we all need to be more
careful when using the card.

Biosolids Dewatering Facility Bid Award

Mike Wade Utilities Director is requesting approval and award of a bid, pending Florida
Department of Environmental Protection [FDEP] approval, for a Biosolids Dewatering
Facility at the Quincy Waste Water Treatment Plant. He reported that the bids were
received and opened on March 6, 2013 at City Hall. Six submittals were opened with
North Florida Construction, Inc from Clarksville, Florida submitting the low bid of
$498,138.00. Mr. Wade stated that funding for this project will be provided through a
low interest construction loan from FDEP’s state revolving loan fund. The total loan
request is $564,488.00 which includes design, construction, and services during
construction cost plus contingencies at an annual interest rate of 1.25%. He stated the
annual loan repayment amounts amortized over twenty years will be approximately
$36,981.00 per year. The Commission asked what is included in the contingencies. Mr.
Wade stated a building was omitted and should have been added to cover the
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dewatering facility, electrical work, geotechnical work, surveying, and site work.
Commissioner Dowdell stated he don't want the contractor to come back with any
change orders. Commissioner Gay made a motion to approve option 1: Authorize the
award of bid pending FDEP approval and authorize the Manager to execute a loan
agreement with FDEP in the amount of $564,488.00 subject to review of terms by the
City Attorney. Commissioner Elias seconded the motion. Upon roll call by the Clerk the
ayes were: Commissioners Dowdell, Gay, Elias, and Sapp. The ayes were unanimous.

Speed Calming Devices

Commissioner Elias made a motion to install speed calming devices in Tanyard Creek
Park. Commissioner Gay seconded the motion. He stated there were no signs in the
park regarding speed or children at play. Upon roll call by the Clerk the ayes were
Commissioners Elias and Gay. Nays were Commissioners Dowdell and Sapp. The
motion did not carry.

Report(s)/Information:

Audit Report - Finance Director reported to the Commission that by April 5th all of the
pre-audit items would be sent to the Auditors. Ms. Geri LaZarre of TCBA Watson Rice LLP
came and informed the Manager and Commissioner that the IT audit materials she
presented to the Finance Department was for discussion purposes only and was not to
be for the public and requested that it b e removed from the internet and the public.

Quincy Fire Department Monthly Report

Acting Fire Chief Haire reported to the Commission that an error was on the response
time it should have been 2.63 for the month of February.

Financial Report/P-Card

Commissioner Gay stated he noticed the overtime line item in the Fire Department and
Police Department is out of line and how the Manager is going to manage the
overtime in both departments. The Manager stated it is a staffing issue in the Fire
Department due to injuries, and personnel being out on sick leave. The Manager
indicated that we have hired a new firefighter and that should relieve some of the
overtime. He stated in the Police Department it is an operational issue due to increased
activities. Commissioner Gay stated he noticed that the professional line item in the
City Attorney's budget is over the budgeted amount. The Attorney stated that this cost
relates to the Eaton litigation and the trial is set of early April.

City Manager'’s Repori(s):

City Manager Mclean reported to the Commission that the City is gearing up Get
Going Gadsden and the cities would be competing against each other.

City Manager Mclean informed the Commission of a meeting in Tallahassee regarding
Historic Preservation funding and approximately twenty {20} employees and other
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citizens attended. He thanked Ms. Regina Davis for writing the grant to renovate the
"Old Post Office" Police Department.

City Manager McLean advised the citizens to listen to the instant alert before calling the
City. He dlso stated there will be a form on our web page to fill out and we need to
update our data base. Customer Service needs e-mail addresses, mailing addresses,
and telephone numbers. Citizens will be given an option to opt out of being on the
instant alert nofice.

Clty Attorney’s Report(s): None
Commissloners' Report:

Commissioner Elias asked the status of the All-Tech property. City Attorney White
reported that it is in litigation.

Commissioner Elias asked if we had a policy that Waste Pro was no longer accepting
cash at the landfil. The Manager stated he would have to check on that matter.
Commissioner Elias asked if they were charging a $5.00 minimum at the transfer station
for one (1) bag of trash. The City Manager stated yes as a result of the budget that was
passed.

Commissioner Elias asked if it would be more feasible for someone to opt in and wiill
there an educational section with the instant alert. The Manager stated we only have
about 60% of our account holders. We have had a few people to call us because they
don't want us to send them an instant alert. We need 100% of the information on our
account holders. He stated that point and pay is doing extremely well since we did the
educational program. He asked can we target a certain neighborhood. The Manager
replied yes.

Commissioner Gay asked what the next step on the code enforcement issue regarding
utility hook-up. The Clerk stated it is being advertised and will have first reading at the
next meeting. Commissioner Elias asked if the Code Enforcement still meet because his
appointee informed him that he did not know the last time he attended a Code
Enforcement Board meeting. The Manager stated they rarely meet, we use the
Magistrate but we will be using them to review the code.

Commissioner Gay asked the Manager to give them a status report on the red light
camera and internet cafés as to what is going on in the legislature.

Commissioner Gay reported that he received complaints from a vendor that the
customer service he received from Finance was terrible when he called to ask about @
payment we owe him. He stated we should freat everyone with respect. He also
stated he had discussed this issue with the Manager back during the budgeting process
with respect to Customer Service Department.

Commissioner Dowdell reported that there will be an old fashioned Easter egg hunt at
the Complex on Sunday beginning at 3:00 p.m.
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Mayor Sapp stated that it is the beginning of the month and the street sweeper should
be in her district soon. The Manager stated that the sweeper takes a month to sweep
the entire City.

Mayor Sapp reported that Superintendent Reginald James and the Gadsden County
School will have a building dedication ceremony of the School District’s Transportation
Facilities in honor of Dr. Robert H. Bryant on Thursday, April 4, 2013 at 6:00 p.m. located
at 720 South Stewart Street.

Commissioner Gay made a motion to adjourn the meeting. Commissioner Dowdell
seconded the motion, the meeting was adjourned.

APPROVED:

Angela G. Sapp Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof



ORDINANCE NO. 1052

. AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
QUINCY CHAPTER 74, SECTION 134 REGARDING THE USE OF SEWER TO ADD
NEW LANGUAGE TO ITEM (b) PROVIDING THAT A DWELLING CAN NOT BE
LIVED IN WITHOUT RUNNING WATER; REPEALLING ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR CODIFICATION AND PROVIDING AN
EFFECTIVE DATE.

Section 74-134 is proposed to be revised to add the following items:

Sec. 74-134. - Use of public sewers required.

(a) All premises shall be provided, by the owner thereof, with at least one toilet. All
toilets shall be kept clean and in a sanitary working condition.

(b) No person shall dispose of human excrement except in a toilet. A person shall not
occupy as owner-occupant or permit another person to occupy any structure or
premises that does not comply with this section. The water supply system shall be
installed and maintained to provide a supply of water to plumbing fixtures, toilet, devices
and appurtenances in sufficient volume and at pressures adequate to enable the
fixtures to function properly, safely and free from defects and leaks in order to ensure
that structures are safe, sanitary and fit for human occupation and use. A dwelling must
have running water in order to reside in it.

~ (c) It shall be unlawful to discharge to any natural outlet within the city or in any area
under the jurisdiction of the city any wastewater or other polluted waters, except where
suitable treatment has been provided in accordance with provisions of this division.

(d) Except as provided in this division, it shall be unlawful to construct or maintain any
privy, privy vault, septic tank, cesspool or other facility intended or used for the disposal
of wastewater.

(e) The owners of all houses, buildings or properties used for human occupancy,
employment, recreation or other purposes situated within the city jurisdiction and
abutting on any street, alley or right-of-way in which there is located or may in the future
be located a public sanitary sewer of the city are hereby required at the owners'
expense to install suitable toilet facilities therein.

() All sinks, dishwashing machines, lavatories, basins, shower baths, bathtubs, laundry
tubs, washing machines and similar plumbing fixtures or appliances shall be connected
to the public sewer, provided that where no sewer is available, septic tanks or other



private subsurface disposal facilities, approved by the health officer and City may be
used.

(g) The customer shall be notified when a sewer is available.
(1) A sewer shall be considered available to an existing single-family dwelling
when the dwelling can be connected by gravity flow to a line in any public right-
of-way or easement which passes the property at any point.
(2) A sewer shall be considered available to any new single-family dwelling
when the dwelling can be connected by the installation of 200 linear feet of
gravity flow line from the nearest point of the property.

(h) Sewer charges shall be in effect upon notification of the availability of sewer service.

Effective Date: This Ordinance shall be in full force and effect from and after its
adoption and any publication as may be required by law.

INTRODUCED in open session of the City Commission of the City of Quincy, Florida on
the 9" day of April, A.D. 2013.

PASSED in open session of the City Commission of the City of Quincy, Florida on the —
--- day of ———------ , A.D. 2013

Angela G. Sapp
Presiding Officer of the City Commission
and of the City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Cornmission thereof



CITY OF QUINCY
CITY COMMISSION

AGENDA REQUEST
Date of Meeting: April 9, 2013
Date Submitted: April 4, 2013
TO: Honorable Mayor and Members of the Commission
FROM: Jack L. McLean Jr., City Manager
Bernard O. Piawah, Director, Building and Planning
SUBJECT: Ordinance 1052, First Reading, Amending Chapter
74, Section 134, to Add Language Regarding the use
of Sewer

Statement of Issue:

The is a request for First Reading of Ordinance 1052 which was presented to the
Commission on March 12, 2013, regarding the occupation of structures that are not
supplied with utilities. The Commission voted unanimously to direct staff to proceed with
the draft ordinance as was presented in the agenda item. Attached to this
memorandum is Ordinance 1052 for First Reading. Also attached is the agenda item
and minutes of the March 12, 2013 meeting. The proposed Ordinance has been
advertised in the newspaper.

Background:

The Commission expressed concerns that some people were occupying residential
dwellings that do not have utilities, particularly, running water and sewer services.
While the City’s code requires the disposal of human excrement in a toilet, there is no
provision in the code stating clearly that residential dwellings cannot be occupied
without running water. The attached ordinance is intended to provide clarity to the code
regarding the requirement for running water in residential homes. The new language is
shown in underline and the main point of it is that a person shall not occupy as owner-
occupant or permit another person to occupy any structure if water is not supplied to the
plumbing fixtures, toilet, devices and appurtenances in sufficient volume and at
pressures adequate to enable the fixtures to function properly and safely.
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OPTIONS:
Option 1: Vote to approve the First Reading of Ordinance Number 1052

Option 2: Do not vote to approve the First Reading of Ordinance 1052

Staff Recommendation:

Option 1
Attachment
. Proposed Ordinance 1052
. Agenda ltem of March 12, 2013

1

2

3. Minutes of the March 12, 2013 meeting

4. Notice in the Gadsden County Times on April 4, 2013
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ORDINANCE NO. 1052

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
QUINCY CHAPTER 74, SECTION 134 REGARDING THE USE OF SEWER TO ADD
NEW LANGUAGE TO ITEM (b) PROVIDING THAT A DWELLING CAN NOT BE
LIVED IN WITHOUT RUNNING WATER; REPEALLING ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR CODIFICATION AND PROVIDING AN
EFFECTIVE DATE.

Section 74-134 is proposed to be revised to add the following items:

Sec. 74-134. - Use of public sewers required.

(a) All premises shall be provided, by the owner thereof, with at least one toilet. All
toilets shall be kept clean and in a sanitary working condition.

(b) No person shall dispose of human excrement except in a toilet. A person shall not
occupy as owner-occupant or permit another person to occupy any structure or
premises that does not comply with this section. The water supply system shall be
installed and maintained to provide a supply of water to plumbing fixtures, toilet, devices
and appurtenances in_sufficient volume and at pressures adequate {o enable the
fixtures to function properly, safely and free from defects and leaks in order to ensure
that structures are safe, sanitary and fit for human occupation and use. A dwelling must
have running water in order to reside in it.

{c) It shall be unlawful to discharge to any natural outlet within the city or in any area
under the jurisdiction of the city any wastewater or other polluted waters, except where
suitable treatment has been provided in accordance with provisions of this division.

(d) Except as provided in this division, it shall be unlawful to construct or maintain any
privy, privy vault, septic tank, cesspool or other facility intended or used for the disposal
of wastewater.

(e) The owners of all houses, buildings or properties used for human occupancy,
employment, recreation or other purposes situated within the city jurisdiction and
abutting on any street, alley or right-of-way in which there is located or may in the future
be located a public sanitary sewer of the city are hereby required at the owners'
expense to install suitable toilet facilities therein.

() All sinks, dishwashing machines, lavatecries, basins, shower baths, bathtubs, laundry

tubs, washing machines and similar plumbing fixtures or appliances shall be connected
to the public sewer, provided that where no sewer is available, septic tanks or other
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private subsurface disposal facilities, approved by the health officer and City may be
used.

(@) The customer shall be notified when a sewer is available.
(1) A sewer shall be considered available to an existing single-family dwelling
when the dwelling can be connected by gravity flow to a line in any public right-
of-way or easement which passes the property at any point.
(2) A sewer shall be considered available to any new single-family dwelling
when the dwelling can be connected by the installation of 200 linear feet of
gravity flow line from the nearest point of the property.

(h) Sewer charges shall be in effect upon notification of the availability of sewer service.

Effective Date: This Ordinance shall be in full force and effect from and after its
adoption and any publication as may be required by law.

INTRODUCED in open session of the City Commission of the City of Quincy, Florida on
the 9" day of April, A.D. 2013.

PASSED in open session of the City Commission of the City of Quincy, Florida on the --
--- day of ~---——-- ,A.D. 2013

Angela G. Sapp
Presiding Officer of the City Commission
and of the City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: March 12, 2013

Date Submitted: March 9, 2013

TO: Honorable Mayor and Members of the Commission
FROM: Jack L. McLean Jr., City Manager

Bernard O. Piawah, Director, Building and Planning

SUBJECT: Draft Ordinance to Amend Chapter 14 Relating to
Building Regulations and Chapter 74 Relating to
Use of Public Sewers

Statement of Issue:

The City Commission has expressed concerns regarding the occupation of structures
that are not supplied with utilities. Attached to this memorandum is a draft ordinance
for your discussion and consideration which is intended to provide clarity in the City’s
code that will facility the enforcement of situations where a structure is occupied that
does not have utilities. The proposed Ordinance has not been advertised in the
newspaper.

OPTIONS:

Option 1: Direct Staff to proceed with the drafting of the Ordinance and advertising it
in the newspaper accordingly.

Option 2: Do not direct staff to proceed with the drafting of the Ordinance.

Staff Recommendation:

Option 1.
Attachment

Draft Ordinance
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
QUINCY, CHAPTER 74, SECTION 134 REGARDING THE USE OF SEWER TO ADD
NEW LANGUAGE TO ITEM (b} PROVIDING THAT DWELLING CAN NOT BE LIVED
IN WITHOUT RUNNING WATER; REPEALLING ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR CODIFICATION AND PROVIDING AN EFFECTIVE
DATE.

Section 74-134 is proposed to be revised to add the following items:

Sec. 74-134. - Use of public sewers required. &~

(a)

All premises shall be provided, by the owner thereof, with at least one toilet. All toilets
shall be kept clean and in a sanitary working condition.

(b)

No person shall dispose of human excrement except in a toilet._A person shall not
occupy as owner-occupant or permit another person to occupy any structure or
premises that does not comply with this section. The water supply system shall be
installed and maintained to provide a supply of water to plumbing fixtures, toilet, devices
and appurtenances in_sufficient volume and at pressures adeqguate to enable the
fixtures to function properly, safely and free from defects and leaks in order to ensure
that structures are safe, sanitary and fit for human occupation and use. A dwelling must
have running water in order to live in.

(c)

It shall be unlawful to discharge to any natural outlet within the ¢ity or in any area under
the jurisdiction of the city any wastewater or other polluted waters, except where
suitable treatment has been provided in accordance with provisions of this division.

(d)

Except as provided in this division, it shall be unlawfui to construct or maintain any privy,
privy vault, septic tank, cesspool or other facility intended or used for the disposal of
wastewater.

(e)

The owners of all houses, buildings or properties used for human occupancy,
employment, recreation or other purposes situated within the city jurisdiction and
abutting on any street, alley or right-of-way in which there is located or may in the future
be located a public sanitary sewer of the city are hereby required at the owners'
expense to install suitable toilet facilities therein.

)

All sinks, dishwashing machines, l|avatories, basins, shower baths, bathtubs, laundry
tubs, washing machines and similar plumbing fixtures or appliances shall be connected
to the public sewer, provided that where no sewer is available, septic tanks or other
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private subsurface disposal facilities, approved by the health officer and city may be
used.

(9)

The customer shall be notified when a sewer is available.

(1)

A sewer shall be considered available to an existing single-family dwelling when the
dwelling can be connected by gravity flow to a line in any public right-of-way or
easement which passes the property at any point.

(2)

A sewer shall be considered available to any new single-family dwelling when the
dwelling can be connected by the installation of 200 linear feet of gravity flow line from
the nearest point of the property.

(h)

Sewer charges shall be in effect upon notification of the availability of sewer service.

Effective Date: This Ordinance shall be in full force and effect from and after its
adoption and any publication as may be required by law.

INTRODUCED in open session of the City Commission of the City of Quincy, Florida on
the -—---- day of-——----- ,A.D. 2013.

PASSED in open session of the City Commission of the City of Quincy, Florida on the --
--- day of ————-—-- ,A.D. 2013

Angela G. Sapp
Presiding Officer of the City Commission
and of the City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
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CITY COMMISSION REGULAR MEETING
CITY HALL MARCH 12,2013

QUINCY, FLORIDA 6:00 P.M.

The Quincy City Commission met in regular session Tuesday, March 12, 2013, with Mayor
Pro-Tem Commissioner Dowdell presiding and the following present:

Mayor Commissioner Angela G. Sapp (absent)
Commissioner Larry D. Edwards

Commissioner Gerald A. Gay, llI

Commissioner Derrick D. Elias

Also Present:

City Manager Jack L. McLean Jr.

City Attorney Larry K. White

City Clerk Sylvia Hicks

Police Chief Walt McNeil

Acting Fire Chief Scott Haire

Finance Director Theresa Moore

Customer Service Director Ann Sherman
Utilities Director Mike Wade

Planning Director Bernard Piawah

Account Control Analyst Catherine Robinson
Information Technology Director John Thomas
CRA Director Charles Hayes

Executive Assistant to the City Manager, Cynthia Shingles
Acting Human Resources Director Bessie Evans
Public Works Director Willie Earl Banks, Sr.
Code Enforcement

Sergeant At Arms Glenn Sapp

Guest Present:

Gadsden County Board of Commissioner, Sherrie Taylor
Gadsden County Board of Commissioner, Eric Hinson

Call to Order:

Mayor Pro-Tem Commissioner Dowdell called the meeting to order, followed by
invocation (Lord's Prayer) and the Pledge of Allegiance.

Commissioner Edwards made a motion to excuse Mayor Sapp. Commissioner Elias
seconded the motion. The ayes were unanimous.
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Approval of Agenda:

Commissioner Elias made a motion to approve the agenda with the following:
Commissioner Elias stated Under Discussion(s) the item should have read Traffic Calming
Devices: Commissioner Gay seconded the motion. The ayes were unanimous.

Approval of Minutes:

Commissioner Gay made a motion to approve the February 26, 2013 regular meeting
minutes with any comections if necessary. Commissioner Edwards seconded the
motion. The ayes were unanimous.

Publlic Hearings, Ordinances, Resolutions and Prociamations:

At a public hearing, Commissioner Edwards made a motion to read Ordinance No.
1050 (Traffic Infraction) by title only. Mayor Pro-Tem Commissioner Dowdell seconded
the motion. Upon roll call by the Clerk, the ayes were Commissioner Edwards and
Mayor Pro-Tem Commissioner Dowdell. The motion did not pass. There were no
comments from the audience.

At a public hearing, Commissioner Elias made a motion to read Ordinance No. 1051
(Amending Chapter 10 Animals) by fitle only. Commissioner Gay seconded the motion.
Upon roll call by the Clerk, the ayes were Commissioners Elias, Gay, Edwards, and
Dowdell. The Clerk read the title as follows:

AN ORDINANCE AMENDING CHAPTER 10 OF THE QUINCY CODE OF ORDINANCES TO ADD
A NEW INTRODUCTORY LANGUAGE TO DEFINTIONS SECTION; TO NUMBER THE EXISTING
DEFINITIONS 1 THROUGH 18 AND TO ADD NEW DEFINITIONS NUMBERED 19 THROUGH 24;
TO ADD SECTION 10-5.5 ESTABLISHING REQUIREMENT FOR THE PROPER REMOVAL AND
DISPOSAL OF ANIMAL WASTE IN THE CITY OF QUINCY; TO PRESCRIBE PENALTIES FOR
FAILURE TO COMPLY; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING
FOR CODIFICATION AND PROVIDING AN EFFECTIVE DATE.

There were no comments from the audience. Commissioner Elias made a motion to
approve Ordinance No. 1051 on first reading. Commissioner Edwards seconded the
motion. Commissioner Elias asked what mechanisms are in place for enforcement. City
Manager MclLean stated Code Enforcement and the Police Department are the
enforcing agents as described in the ordinance. Upon roll call by the Clerk, the ayes
were Commissioners Elias, Gay, Edwards, and Dowdell. The ayes were unanimous.

Mayor Pro-Tem Dowdell read the following Proclamation Military Family and Community
Covenant Day
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CITY OF QUINCY, FLORIDA
PROCLAIMS APRIL 17, 2013 AS
MILITARY FAMILY AND COMMUNITY COVENANT DAY

WHEREAS, for more than 230 years, individuails from all walks of life have taken up
arms and sworn an oath to support and defend the principles upon which our country
was founded; and

WHEREAS, whether serving at home or abroad, Florida’s active duty reserve and
National Guard military and civil servants, protect our homeland, respond to national
disasters, assist humanitarian emergencies and protect against all threats foreign and
domestic; and

WHEREAS, created in 2008, the United States Army Community Covenant
program was designed to foster and sustain effective state and community
partnerships with all of the armed services, improving the quadlity of life for service men
and women and their families; and;

WHEREAS, the State of Florida has conducted a state-wide community
covenant signing ceremony; and

WHEREAS, community support is essential to the readiness of the military and
contributes to strengthening the resilience of U.S. military personnel; and

WHEREAS, Americans recognize that military personnel and their families make
considerable sacrifices as they defend the Nation, as multiple long deployments,
frequent moves, and visible/invisible wounds of war are a few of the unique stresses
military families face; and

WHEREAS, today, Floridians support service members, veterans, and their
families by stepping forward to help mitigate stresses associated with military life while
also striving to inspire their fellow Americans to continue to recognize and support
military and veteran families in their communities.

NOW, THEREFORE, BE IT RESOLVED that the City of Quincy hereby proclaims
April 17, 2013 as

MILITARY FAMILY AND COMMUNITY COVENANT DAY

and hereby express their unwavering support and admiration to all current and former
military personnel for their true and faithful service and further recognize the
tfremendous sacrifices of their families.

BE IT FURTHER RESOLVED that the City of Quincy, Florida through the Florida Military
Family and Community Covenant and Operation Strong Farnilies, accepts the call to
action to support and honor all service members, veterans and their families, past and
present.
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DULY ADOPTED AND PROCLAIMED this 12t day of March 2013.
Mayor Pro-Tem Dowdell asked all the Veterans in the Audience to stand and intfroduce
themselves.

Presentation(s):
Cltizens to be Heard:

Bishop Sylvester Robinson of St. Mark Primitive Baptist Church came before the
Commission to request that they approve the funding for the Quincy Shutlle. He
conveyed to the Commission three (3) points 1) Transportation 2) Education 3)
Economic Development. He stated without some kind of transit system, there is no
economic growth and no one can get around to spend any money. He also stated
the churches can get involved in assisting with tfransportation.

Mr. Arnold Hankerson of 209 South Love Street came before the Commission to infform
them that no one had contacted him to discuss his utility bill, Ms. Sherman stated that
she had spoken with Mr. Jones to do an energy audit on Mr. Hankerson's house and
informed him that it is urgent. She also stated that she had a wrong number of Mr.
Hankerson. Ms. Sherman informed the Commission that she had removed the
penalties from his bill. The Manager stated that he would meet with Mr. Hankerson at
9:00 a.m., Wednesday, March 13, 2013. Commissiorier Edwards asked just what will the
audit show. Ms. Sherman stated it will show the following: type of heat used, gas
malfunctions, water leakage, bad meter and will show if the City needs to comrect
something on our side. Commissioner Gay stated the bill seems to be excessively high
and asked if his old meter could be tested. Commissioner Elias stated this should not
take two (2) weeks.

Ms. Vivian Howard of 805 South Virginia Street came before the Commission to discuss
Traffic Infraction Detectors. The Manager apologized to Ms. Howard regarding a
phone call he stated that Ms. Howard had not made to him, he stated that he
checked his messages at the office phone but in redlity Ms. Howard had called his cell
phone, therefore he publicly apoiogized.

Ms. Denise Pouncey Hannah of 714 North 9t Street came before the Commission to ask
if the street sweeper is working begause it had not been on her street in three weeks.
Ms. Hannah asked the City for a reCords request in January and had not received the
documents. She stated she spoke with the Finance Director to make sure she
understood exactly what she was looking for on a particular line item. The document
she received was not what she requested. Ms. Hannah’s request was that two
Commissioners went on a trip. The Manager stated that Commissioner Dowdell went to
Orando for a Florida League of Cities Conference and the Mayor went to Washington,
D.C. for an inaugural Meeting and was given $500.00 for expenses. Commissioner Elias
stated that we adopted a policy that all fravel must come before the Commission for
approval. Commissioner Edwards stated that he thought it was for employees but we
should have a policy. Mayor Pro-Tem Dowdell stated that he refuse to announce that
he will be out of town because his house was broken in. The Clerk was asked to pull the
minutes regarding the approval of travel,
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Consent Agenda:
Discussion(s):
Rehearing of the Request to Fund the Big Bend Quincy In-Town Bus Shuille

Ms. Sherrrie Taylor of 217 West Clark Street came before the Commission to urge them 1o
support funding for the Quincy Shuttle. Ms. Tayior thanked the Commission for giving her
the opportunity to speak to them and stated this is g positive move., the County voted
at their last meeting o approve the funding. Ms. Taylor also had several supporters of
the Quincy Shuftle in the cudience. She reporied tc the Commission that the Gadsden
County Board of County Commission approved a motion to support the funding in the
amecunt of $36,000. She stated the importance of transportation and it wili never be self
supportive because it serves the handicap and disadvantage. Mayor Pro-Tem Dowdell
stated he and the Manager met with the Director of Transportation for ihe Gadsden
County School Board and several options were discussed: such as dedicated bus, City
can purchase a bus from the Schoot Board. Commissioner Elias asked the Manager
where the funds were coming from, he replied from the repayment from CRA.
Commissioner Elias stated he would support it for cne moere fime and to make sure we
come up with something that is more viable. Commissioner Edwards stated one of his
constituents said that the shuiftle bus is his only means of fransportation to the doctor,
grocery store, and etc. Commissioner Gay stated we can purchase a bus and a driver
if the City and County pool the $34,000, we need to be financially respensible.
Commissioner Edwards made a motion to approve the request to fund the Quincy
Shuttle for one (1] year from Aprl 2013 until March 2014 in the amount of $36.000.
Commissioner Elias seconded the motion. The ayes were Commissioners Elias, Edwards,
and Dowdell. Nay was Commissioner Gay. The motion carried.

Speed Caiming Devices at Tanyard Creek Park

Commissioner Elics made a motion to approve installing speed calming devices in
Tanyard Creek Park. Commissioner Gay seconded the motion. The ayes were
Commissioner Elias and Gay. Nays were Commissioners Edwards and Dowdell. The
motion ended in a two - two vote {died).

Amendment to the Code to require utility connection for inhabitant structures

Bernard Piawah, Director of Building and Planning presented to the Commission draft
language to clarify the City's code that will facilitate the enforcement of situations
where a structure is occupied that does not have utilities. The language reads as
follows: A person shall not occupy as owner-occupant or permit another person to
occupy any structure or premises that does not comply with this section. The water
supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, toilet, devices and appurtenances in sufficient volume and at
pressures adequate to enable the fixtures to function properly, safely and free from
defects and leaks and in order to ensure that structures are safe, sanitary and fit for
human occupation and use. A dwelling must have running water in order to live in.
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Commissioner Edwards made the motion to direct staff to advertise the proposed
ordinance. Commissioner Gay seconded the motion. The ayes were unanimous.

Purchasing Card Policy Amendment - Section 7

City Manager MclLean reported to the Commission that based on review of activity on
the purchasing card since June 12, 2012, Staff noted that innocence/non-intentional
violation of Section 7 would lead to employment termination. Section 7 dllows an
employee who spends $40.00 or less on a disallowed item to reimburse the City and
receive a written reprimand. If the $40.00 limit is exceeded. the employee must be
discharged even though the use of the card for the disallowed item may be
inadvertent, unwittingly or unintentional. City Manager MclLean stated he brought the
policy back to the Commiission because it was too stringent thus provided the following
changes: 1% occurrence of misuse or abuse — written reprimand, 2@ occunence of
misuse or abuse - suspension without pay, and 39 occumrence of misuse or abuse —
dismissal or forfeiture of office. Commissioner Elias made a motion to leave the policy
as it. Commissioner Gay seconded the motion. Commissioner Gay stated if the person
self reports the incident immediately and repay the funds, he did not have a problem
with the change. The ayes were Commiissioners Elias. Nays were Commissioners Gay,
Edwards, and Dowdell. The motion did not canmy. The Manager stated he would bring
the item back to the Commission.

Reports(s)/Information:

Code Compliance Case Report — Commissioner Gay stated he did not agree with the
justification/narrative regarding the house without utilities.

2012 Power Outage Report - No comments
City Manager's Reporl(s):

City Manager Mclean thanked the Citizens for paricipating in the following projects;
Round-up and Project Help.

City Manager MclLean informed the Commission that the new utility bills will be out
soon.

City Manager MclLean reported that Instant Alert is up and running and it is important
that we update everyone's information i.e. telephone numbers, email address and
mailing address.

City Attorney Repori{s):

City Attorney White reported to the Commission that after researching the legality of
withdrawing the RFP for Auditing Services, he found that it is against their general
practices to have a RFP out with an ongoing audit. I is unethical according to case
study. Commissioner Gay asked at what point we should put the bid out. The Finance
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Director stated at the end of the auditing process. Commissioner Elias said make sure
you all do not drop the ball on the RFP.

Commissioner Concerns:

Commissioner Elias had the following concermns;
e The back side of Sunnyvale needs to be cleaned up
Stripping on Martin Luther King Jr. Blvd. near the complex needs to be stripped
Commissioner Dowdell stated there are also pot holes on MLK at the complex
G. F. & A Drive on US 90 to Love Street needs to be cleaned up
Asked if the deposit from the concert had been deposited in the bank. The
Finance Director replied, no, we have to set up a separate account.
e Commissioner Elias stated he remembered that all travel by the Commissioners
must be approved. The Clerk will search the minutes and report back.

Commissioner Gay — None

Commissioner Edwards concerns:
e Asked Mr. Banks if he had taken care of the issue of the trash in the street off
Santa Clara
e Commissioner Edwards made a motion to table the red light camera item until
the legislature makes a decision. Commissioner Elias seconded the motion. The
ayes were unanimous.

Mayor Pro-Tem Dowdell concerns:
e Adbvised the City Manager that he would coordinate a meeting with Mr. Owen
Calloway on his utility bill and Mr. Doug Harris regarding the ditch.

Commissioner Dowdell made a motion to adjourn the meeting. Commissioner Edwards
seconded the motion, the meeting was adjourned.

APPROVED:

Angela G. Sapp Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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City of Quincy
City Commission
Agenda Request

Date of Meeting: April 9, 2013

Date Submitted: April 3, 2013

To: Honorable Mayor and Members of the Commission
From: Jack MclLean, City Manager

Ann Sherman, Director Customer Service

Subject: Instant Alert Report

Statement of Issue:

The City has purchased and installed an Instant Alert System. Instant Alert is a
Web-based notification service that delivers clear, consistent messages to any
communication device — phone, cell phone, text and e-mail. The system can
deliver up to 200,000 30-second phone calls and 125,000 text messages in 15
minutes, and is capable of storing pre-scripted alerts to help ensure a rapid and
measured .response in a crisis. In addition, the system is hosted and managed in
Customer Service. It will allow the Police Chief, Fire Chief, Mayor and City
Manager during emergencies, traffic accidents, street closings, law enforcement
alerts and fire control alerts to communicate with residents and account holders,
as well as members of the account holders home and /or business. This new
system displays phone messaging which indicates that the call is coming from
850-618-0030 the City's main phone number. However, for a customer to be
alerted regarding any emergency situation, contact information is required i.e.,
home phone, cell phone and e-mail address.

Status:

Staff has developed a schedule to help educate citizens on the Instant Alert and
the benefits of the system. A component of the education process will be to
accompany the Chief during his community updates on Crime and Emergency
Management in each Commissioner's district. The City has 4,000 electric
accounts, 3,758 water accounts and 1,909 gas accounts. The City has 60% of
the phone numbers for the account and 15% of email addresses.

Citizens are asked to go online at the City’s website at www.myquincy.net to add
your cell phone, home phone and e-mail addresses or if you change the phone
numbers and/or e-mail addresses of all residents at the address of the utility
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account. You can also go into the Customer Service office to provide this
information.

The Instant Alert service will officially start May 30, 2013. The instant Alert will
be preceded by a roll out of the service in local neighborhood watch meetings
over the next 60 days. The first education session was held on April 2, 2013 at
First Baptist Church at 6:30 P.M. (Burmah Heights).

Staff is available to accommodate all Commissioners for meetings in their district.
We welcome your commitment as to a time and date for your district meeting
which will be added to the schedule below. We will also hold education sessions
in the Customer Service Building.

Instant Alert Education Schedule

April 02, 2013 - First Baptist Church (Community Forum) — 6:30- 7:45 P.M.

e April 08, 2013 - Customer Service Office 6:30 -7:30 P.M.
o April 10, 2013 - Customer Service Office 6:30-7:30 P.M.
e April 18, 2013 - Customer Service Office 6:30 7:30 P.M.

Staff will continue to enhance the Instant Alert Process by collecting additional
contact information on Customers who have not responded to prior requests. If
there are customers who do not wish to receive emergency messages, they may
opt-out by going online at the City's website at www.myquincy.net. Again, it is
important to remind our citizens that no emergency messages will be received
once you have opted - out of the system.
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

MEETING DATE: April 8, 2013
DATE SUBMITTED: April 5, 2013
TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., Manager, City of Quincy
Bernard O. Piawah, Director, Building and Planning
SUBJECT: Agreement with Big Bend Transit for the In-Town Quincy
Bus Shuttle

Statement of Issue

On March 12, 2013, the City Commission voted to approve the request to fund the In-
Town-Quincy bus shuttle for one year from April 2013 to March 2014 at a cost of
$36,000.00. Subsequently, the City and County staff engaged Big Bend Transit (BBT) in
discussions on a new agreement that establishes the parameters for a new relationship
going forward. Please see Attachment 1 for the draft agreement that the City intends to
sign with BBT.

Background

The new contract states clearly the responsibilities of BBT and makes clear that the
relationship between BBT and the City and County is that of an independent contractor.
Under the contract, BBT agrees to indemnify and hold the City and County harmless
from any claims that might arise from BBT's operations of the shuttle. Furthermore,
under the contract, BBT assumes full liability and has agreed to provide the City and
County with an Endorsement Certificate and a Certificate of Liability Insurance naming
the City and County as an Additional Insured with respect to liability. The agreement
shall remain in effect for a period of 12 months from April 2013 to March 2014. Riders
of the shuttle shall pay $1.75 per ride along a fixed route which is being revised to help
increase ridership. The cost of operating the Quincy In-Town-Bus shuttle by BBT is
$82,000.00 per year. The City and County agree to pay BBT $72,000.00, and the fare box
shall constitute the balance of the cost under the agreement ($10, 000). Attached to
this memorandum are the previous agenda items and the minutes of the Commission’s
meetings in which the funding of Big Bend Transit was discussed.
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Options

Option 1: Vote to approve the agreement with Big Bend Transit for the Quincy In-
Town bus shuttle.

Option 2: Do not vote to approve the agreement with Big Bend Transit for Quincy In-
Town bus shuttle.

Staff Recommendation

Option 1

ATTACHMENTS

1) Draft Agreement with Big Bend Transit

2) Agenda item and minutes of March 12, 2013
3) Agenda item and minutes of February 26, 2013
4) Agenda item and minutes of January 23, 2013
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ATTACHMENT 1

TRANSPORTATION AGREEMENT
BETWEEN THE GADSDEN COUNTY BOARD OF
COUNTY COMMISSIONERS,

CITY OF QUINCY AND
BIG BEND TRANSIT, INC.

THIS CONTRACTOR AGREEMENT, made this __ day of in the year 2013, by
and between the Gadsden County Board of County Commissioners, City of Quincy
(hereinafter referred to as “the Agency”,) and Big Bend Transit, Inc, (hereinafter
referred to as ‘BBT’) and the County agrees, that the relationship of the BBT to the
Agency under this agreement continues to be that of Independent Contractor.

NOW, THEREFORE, in consideration of their mutual promises and covenants

and other good and valuable considerations, the parties hereto agree that Public Bus
Transportation Services shall be fumished by BBT upon the following terms and
conditions.

1.

BBT agrees to operate the Quincy/Gadsden County “In-Town"” bus shuttle
service five days per week Monday through Friday from 7:30 AM to 2:30 PM
(seven hours) except on the following days: Thanksgiving, Christmas, New Years
and Martin Luther King, Jr., for the purpose of providing a fixed-route mass
transit service to the citizens of Quincy and the environs-Havana and Gretna-
and the fixed route is described in Exhibit A. It shall be BBT’s responsibility to
maintain any bus used on the route in good, safe, working order, and in
compliance with all laws and regulations applicable thereto. All bus drivers must
be appropriately licensed, competent, responsible individuals and shall be
employees of BBT and must not be considered for any purpose as employees of
the Agency.

BBT agrees to provide one (1) bus at its expense to operate
under the conditions setforth in section 1 of this
agreement. BBT further agrees to maintain sufficient
backup buses of the same capacity. These buses shall
meet the requirements of all Federal, State, County and Municipal laws, statutes,
ordinances, rules and regulations which are applicable to and enforceable in
Gadsden County, Florida.

BBT agrees to furnish at its expense all labor, parts and other materials
required for the operation of the buses, including drivers, maintenance, repairs,
gasoline, oil and other motor fuel and lubricants.
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A. BBT shall keep its buses in good and safe mechanical condition
at all times in accordance with standards established by statute,
lawful authority and Agency.

B. BBT shall keep its buses in clean and sanitary condition at all
times that they are being used.

BBT shall provide the Agency with BBT's Federal Tax Identification
Number. All drivers and others engaged in the operation of the BBT’s buses
shall be employees of BBT. BBTs shall carry adequate Workmen’s
Compensation Insurance and cause a certificate of such insurance to be
forwarded by the insurance carrier to the Agency, indicating that the policy is
not subject to cancellation, non-renewal or reduction in coverage. Nothing
contained herein or any document executed in connection herewith, shall be
construed to create an employer-employee partnership or joint venture
relationship between BBT and Agency.

A. All drivers shall be qualified under State law to drive a bus and drivers
shall be employed or continued in employment by BBT.

B. BBT shall be responsible for compliance by its drivers with all state
and local laws, statutes, rules and regulations. BBT shall provide bus
drivers, who exercise acceptable control and respect of the riding
public at all times during transportation.

C. Drivers shall observe the highest possible standards of safe driving at
all times and strictly comply with the rules of the road and all
provisions of the Florida Motor Vehicle Laws.

BBT agrees to collect, store daily ridership data and to provide the Agency
with that information on a monthly basis. BBT will provide performance base
information to the Agency twice a year.

A. BBT agrees not to deviate from the designated fixed routes without
the consent of the Agency or its duly designated
representatives, who may designate stops to be made and time
schedule of buses. The Agency reserves the right to change bus
routes after consuitation with BBT. The Agency will also provide BBT
with no less than one week notice (7 days) of any route changes.
The Agency will provide BBT in writing any route changes which have
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been previously agreed upon by Agency representatives of both the
City of Quincy and Gadsden County.

The cost of operating the Quincy In-Town-Bus shuttle is $82,000.00 per year.
The Agency agrees to pay BBT $72,000.00. The fare to be paid by
riders is $1.75, which may be decreased or increased, by the Agency,
from time to time. The fare box shall constitute the balance of the
agreement ($10, 000). During the first 6 months of service, BBT will
deduct the fares collected from the Agency monthly bill. During the next
six months of the contract, any fare box amounted collected in excess of
$5,000 will be returned via check to the Agency.

BBT will bill the Agency for services at the Gadsden County Board of
County Commissioners, Post Office Box 1799, Quincy, Florida, 32353,
and City of Quincy, 404 W. Jefferson Street Quincy, Florida, 32351 and
payment in full will be paid within thirty (30) days and not later than forty-
five (45) days of billing.

BBT shall procure and maintain the insurance identified below during the
terms of this Agreement:

(a) Applicable workers’ compensation insurance (or the equivalent) in
accordance with the laws of the State of Florida, covering all employees
who are to provide service under this Agreement. BBT’s policy shall be
specifically endorsed to waive any rights of subrogation against the
Agency. BBT hereby indemnifies and holds the Agency harmless from
any claims that might arise as a result of BBT’s failure to obtain and keep,
in full force and effect, adequate workers’ compensation insurance.

(b)  BBT shall provide commercial general liability occurrence coverage
with limits of not less than One Million and No/100 Dollars ($1,000,000.00)
each occurrence, One Million and No/100 Dollars ($1,000,000.00)
products/completed operations aggregate, and One Million and No/100
Dollars ($1,000,000.00) general aggregate. Any exclusions or
amendments to the policy must be disclosed to the Agency. BBT shall
supply the Agency with the above proof of insurance as required upon the
signing of this Agreement, but the Agency’s failure to demand such proof
shall not waive the Agency's rights to such coverage as specified herein.
BBT agrees to provide the Agency with an Endorsement Certificate and a
Certificate of Liability Insurance naming the Agency as an Additional
Insured in Regard to Liability as required by written contract.

(c) BBT shall provide commercial general automobile liability coverage
for bodily injury and property damage with limits of not less than One
Million and No/100 Dollars ($1,000,000.00) combined single limit for each
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10.

11.

12.

13.

accident. Any exclusions or amendments to the policy must be disclosed
to the Agency. BBT shall supply the Agency with the above proof of
insurance as required upon the signing of this Agreement, but the
Agency'’s failure to demand such proof shall not waive the Agency’s rights
to such coverage as specified herein. BBT agrees to provide the Agency
with an Endorsement Certificate and a Certificate of Liability Insurance
narning the Agency as an Additional Insured in Regard to Liability as
required by written contract.

BBT shall indemnify, defend, and hold the Agency, its affiliates, officials,
boards, members, employees, agents, guests, and assigns harmless from
any and all claims, demands, causes of action, losses, damages, fines,
penalties, liabilities, costs, and expenses, including reasonable and actual
attorneys’ fees sustained or incurred by or asserted against the Agency by
reason of, or arising out of, any services provided under this Agreement
and any negligence or breach of duty related thereto by BBT or any of its
employees. The Indemnity obligations of BBT under this Agreement shall
continue in full force and effect subsequent to and notwithstanding the
expiration or termination of this Agreement. Nothing in this section shall
be construed or interpreted as a waiver of sovereign immunity beyond the
applicable waiver provided by Florida law.

This agreement shall be for a term of one (1) year from April ___, 2013 to
March 31, 2014. Either the Agency or BBT may terminate this agreement
for any reason upon notice in writing to the other party at least thirty (30)
calendar days prior to the end of its term.

It is specifically agreed between the parties executing this Agreement that
it is not intended by any of the provisions of this Agreement to create in
the public or any member thereof, third party beneficiary status in
connection with the performance of the obligations herein without the
written consent of the Agency and notwithstanding its concurrence in or
approval of the award of any contract or subcontract or the solicitation
thereof in fulfilling the obligations of the Agreement.

By entering into this contract, the Agency and its officials, board members
commissioners do not waive sovereign immunity, do not waive any
defenses and do not waive any limitations of liability as may be provided for
by law. No provision of this contract modifies and / or waives any
provision of the sovereign immunity statutes.

If any term or other provision of this Agreement is determined to be invalid,
illegal or incapable of being enforced by any rule or law, or public policy,
all other conditions and provisions of this Agreement shall nevertheless
remain in full force and effect so long as the economic or legal substance
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of the transactions contemplated hereby is not affected in any manner
materially adverse to any party. Upon such determination that any term or
other provision is invalid, illegal or incapable of being enforced, the parties
hereto shall negotiate in good faith to modify this Agreement so as to
effect the original intent of the parties as closely as possible in an
acceptable manner to the end that transactions contemplated hereby are
fulfilled to the extent possible.

14. This Agreement shall be governed, interpreted, construed, enforced and
regulated by the laws of the State of Florida applicable to contracts made
and to be performed in such State without giving effect to the principles of
conflicts of law.

15. This Agreement shall be binding upon the parties. In the event of such
early termination, all contract fees and charges incurred through the
effective date of the termination shall be payable in accordance with the
terms of this Agreement. In the event of such termination, neither party
shall be liable for any damages, penalties, contract termination expenses
of any nature. In the event of a conflict between this clause and any
other clause of this Agreement, this clause shall control.

IN WITNESS WHEREOF THE PARTIES DO HEREUNTO SET THEIR HANDS
on the date first written above:

BIG BEND TRANSIT, INC. GADSDEN COUNTY BOARD OF COUNTY
COMMISSIONERS

Dino J. Kaklamanos, General Manager

THE CITY OF QUINCY, a Florida Municipal
Corporation
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ATTACHMENT 2

CITY OF QUINCY

CITY COMMISION
AGENDA REQUEST
MEETING DATE: March 12, 2013
DATE SUBMITTED: March 8, 2013
TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., Manager, City of Quincy

Bernard O. Piawah, Director, Building and Planning

SUBJECT: Rehearing of the Request to fund the Big Bend Quincy In-
Town Bus Shuttle

Statement of Issue

This is a rehearing on the request for funding of the In-Town-Quincy bus shuttle that
was presented to the City Commission on January 23, 2013. A similar rehearing took
place on February 26, 2013, during which the Commissioners debated the merit of
continuing the funding of the bus shuttle. However, no conclusion was reached.
Subsequently, on Tuesday March 5, 2013, a similar request for funding of the shuttle
was presented to the Gadsden County Board of County Commissioners and they voted
to fund their own share of the cost of running the shuttle provided the City of Quincy
equally votes to fund its own share of the cost. In light of the County’s vote to fund the
shuttle, the City’s staff has decided to bring the agenda item back to the Commission for
reconsideration. Attached to this memorandum is the original agenda item of January
23, requesting for funding for the In-Town-Quincy bus shuttle.
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CITY COMMISSION REGULAR MEETING
CITY HALL MARCH 12, 2013
QUINCY, FLORIDA 6:00 P.M.

The Quincy City Commission met in regular session Tuesday, March 12, 2013, with Mayor
Pro-Tem Commissioner Dowdell presiding and the following present:

Mayor Commissioner Angela G. Sapp (absent)
Commissioner Larry D. Edwards

Commissioner Gerald A. Gay, Il

Commissioner Derrick D. Elias

Also Present:

City Manager Jack L. MclLean Jr.

City Attorney Larry K. White

City Clerk Sylvia Hicks

Police Chief Walt McNeill

Acting Fire Chief Scott Haire

Finance Director Theresa Moore

Customer Service Director Ann Sherman
Utilities Director Mike Wade

Planning Director Bernard Piawah

Account Control Analyst Catherine Robinson
Information Technology Director John Thomas
CRA Director Charles Hayes

Executive Assistant to the City Manager, Cynthia Shingles
Acting Human Resources Director Bessie Evans
Public Works Director Willie Earl Banks, Sr.
Code Enforcement

Sergeant At Arms Glenn Sapp

Guest Present:

Gadsden County Board of Commissioner, Sherrie Taylor
Gadsden County Board of Commissioner, Eric Hinson

Call to Order:

Mayor Pro-Tem Commissioner Dowdell called the meeting to order, followed by
invocation (Lord's Prayer) and the Pledge of Allegiance.

Commissioner Edwards made a motion to excuse Mayor Sapp. Commissioner Elias
seconded the motion. The ayes were unanimous.
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Approval of Agenda:

Commissioner Elias made a motion to approve the agenda with the following:
Commissioner Elias stated Under Discussion(s) the item should have read Traffic Calming
Devices: Commissioner Gay seconded the motion. The ayes were unanimous.

Approval of Minutes:

Commissioner Gay made a motion to approve the February 26, 2013 regular meeting
minutes with any comections if necessary. Commissioner Edwards seconded the
motion. The ayes were unanimous.

Public Hearings, Ordinances, Resolutions and Proclamations:

At a public hearing, Commissioner Edwards made a motion to read Ordinance No.
1050 (Traffic Infraction) by title only. Mayor Pro-Tem Commissioner Dowdell seconded
the motion. Upon roll call by the Clerk, the ayes were Commissioner Edwards and
Mayor Pro-Tem Commissioner Dowdell. The motion did not pass. There were no
comments from the audience.

At a public hearing, Commissioner Elias made a motion to read Ordinance No. 1051
(Amending Chapter 10 Animals) by title only. Commissioner Gay seconded the motion.
Upon roll call by the Clerk, the ayes were Commissioners Elias, Gay, Edwards, and
Dowdell. The Clerk read the title as follows:

AN ORDINANCE AMENDING CHAPTER 10 OF THE QUINCY CODE OF ORDINANCES TO
ADD A NEW INTRODUCTORY LANGUAGE TO DEFINTIONS SECTION; TO NUMBER THE
EXISTING DEFINITIONS 1 THROUGH 18 AND TO ADD NEW DEFINITIONS NUMBERED 19
THROUGH 24; TO ADD SECTION 10-5.5 ESTABLISHING REQUIREMENT FOR THE
PROPER REMOVAL AND DISPOSAL OF ANIMAL WASTE IN THE CITY OF QUINCY; TO
PRESCRIBE PENALTIES FOR FAILURE TO COMPLY; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR CODIFICATION AND PROVIDING AN
EFFECTIVE DATE.

There were no comments from the audience. Commissioner Elias made a motion to
approve Ordinance No. 1051 on first reading. Commissioner Edwards seconded the
motion. Commissioner Elias asked what mechanisms are in place for enforcement. City
Manager MclLean stated Code Enforcement and the Police Department are the
enforcing agents as described in the ordinance. Upon roll call by the Clerk, the ayes
were Commissioners Elias, Gay, Edwards, and Dowdell. The ayes were unanimous.

Mayor Pro-Tem Dowdell read the following Proclamation Military Family and Community
Covenant Day
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CITY OF QUINCY, FLORIDA
PROCLAIMS APRIL 17, 2013 AS
MILITARY FAMILY AND COMMUNITY COVENANT DAY

WHEREAS, for more than 230 years, individuals from all walks of life have taken up
arms and sworn an oath to support and defend the principles upon which our country
was founded; and

WHEREAS, whether serving at home or abroad, Florida's active duty reserve and
National Guard military and civil servants, protect our homeland, respond to national
disasters, assist humanitarian emergencies and protect against all threats foreign and
domestic; and

WHEREAS, created in 2008, the United States Army Community Covenant
program was designed to foster and sustain effective state and community
partnerships with all of the armed services, improving the quality of life for service men
and women and their families; and;

WHEREAS, the State of Florida has conducted a state-wide community
covenant signing ceremony; and

WHEREAS, community support is essential to the readiness of the military and
contributes to strengthening the resilience of U.S. military personnel; and

WHEREAS, Americans recognize that military personnel and their families make
considerable sacrifices as they defend the Nation, as multiple long deployments,
frequent moves, and visible/invisible wounds of war are a few of the unigue stresses
military families face; and

WHEREAS, today, Floridians support service members, veterans, and their
families by stepping forward to help mitigate stresses associated with military life while
also striving to inspire their fellow Americans to continue to recognize and support
military and veteran families in their communities.

NOW, THEREFORE, BE IT RESOLVED that the City of Quincy hereby proclaims
April 17, 2013 as

MILITARY FAMILY AND COMMUNITY COVENANT DAY

and hereby express their unwavering support and admiration to all current and former
military personnel for their true and faithful service and further recognize the
tfremendous sacrifices of their families.

BE IT FURTHER RESOLVED that the City of Quincy, Florida through the Florida
Military Family and Community Covenant and Operation Strong Families, accepts the
call to action to support and honor all service members, veterans and their families,
past and present.

DULY ADOPTED AND PROCLAIMED this 12t day of March 2013.
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Mayor Pro-Tem Dowdell asked all the Veterans in the Audience to stand and introduce
themselves.

Presentation(s):
Citizens to be Heard:

Bishop Sylvester Robinson of St. Mark Primitive Baptist Church came before the
Commission to request that they approve the funding for the Quincy Shuttle. He
conveyed to the Commission three (3) points 1) Transportation 2) Education 3)
Economic Development. He stated without some kind of transit system, there is no
economic growth and no one can get around to spend any money. He also stated
the churches can get involved in assisting with transportation.

Mr. Arnold Hankerson of 209 South Love Street came before the Commission to inform
them that no one had contacted him to discuss his utility bill. Ms. Sherman stated that
she had spoken with Mr. Jones to do an energy audit on Mr. Hankerson's house and
informed him that it is urgent. She also stated that she had a wrong number of Mr.
Hankerson. Ms. Sherman informed the Commission that she had removed the
penalties from his bill. The Manager stated that he would meet with Mr. Hankerson at
9:00 a.m., Wednesday, March 13, 2013. Commissioner Edwards asked just what will the
audit show. Ms. Sherman stated it will show the following: type of heat used, gas
malfunctions, water leakage, bad meter and will show if the City needs to cormrect
something on our side. Commissioner Gay stated the bill seems to be excessively high
and asked if his old meter could be tested. Commissioner Elias stated this should not
take two (2) weeks.

Ms. Vivian Howard of 805 South Virginia Street came before the Commission to discuss
Traffic Infraction Detectors. The Manager apologized to Ms. Howard regarding a
phone call he stated that Ms. Howard had not made to him, he stated that he
checked his messages at the office phone but in reality Ms. Howard had called his cell
phone, therefore he publicly apologized.

Ms. Denise Pouncey Hannah of 714 North 9 Street came before the Commission to ask
if the street sweeper is working because it had not been on her street in three weeks.
Ms. Hannah asked the City for a records request in January and had not received the
documents. She stated she spoke with the Finance Director to make sure she
understood exactly what she was looking for on a particular line item. The document
she received was not what she requested. Ms. Hannah's request was that two
Commissioners went on a frip. The Manager stated that Commissioner Dowdell went to
Orlando for a Florida League of Cities Conference and the Mayor went to Washington,
D.C. for an Inaugural Meeting and was given $500.00 for expenses. Commissioner Elias
stated that we adopted a policy that all travel must come before the Commission for
approval. Commissioner Edwards stated that he thought it was for employees but we
should have a policy. Mayor Pro-Tem Dowdell stated that he refuse to announce that
he will be out of town because his house was broken in. The Clerk was asked to pull the
minutes regarding the approval of travel.
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Consent Agenda:
Discusslon(s):
Rehearing of the Request to Fund the Big Bend Quincy In-Town Bus Shuttle

Ms. Sherrie Taylor of 217 West Clark Street came before the Commission to urge them to
support funding for the Quincy Shuttle. Ms. Taylor thanked the Commission for giving her
the opportunity to speak to them and stated this is a positive move, the County voted
at their last meeting to approve the funding. Ms. Taylor also had several supporters of
the Quincy Shutile in the audience. She reported to the Commission that the Gadsden
County Board of County Commission approved a motion to support the funding in the
amount of $36,000. She stated the importance of transportation and it will never be self
supportive because it serves the handicap and disadvantage. Mayor Pro-Tem Dowdell
stated he and the Manager met with the Director of Transportation for the Gadsden
County School Board and several options were discussed: such as dedicated bus, City
can purchase a bus from the School Board. Commissioner Elias asked the Manager
where the funds were coming from, he replied from the repayment from CRA.
Commissioner Elias stated he would support it for one more time and to make sure we
come up with something that is more viable. Commissioner Edwards stated one of his
constituents said that the shuttie bus is his only means of transportation to the doctor,
grocery store, and etc. Commissioner Gay stated we can purchase a bus and a driver
if the City and County pool the $36,000, we need to be financially responsible.
Commissioner Edwards made a motion to approve the request to fund the Quincy
Shuttle for one (1) year from April 2013 untii March 2014 in the amount of $36,000.
Commissioner Elias seconded the motion. The ayes were Commissioners Elias, Edwards,
and Dowdell. Nay was Commissioner Gay. The motion carried.

Speed Calming Devices at Tanyard Creek Park

Commissioner Elias made a motion to approve installing speed calming devices in
Tanyard Creek Park. Commissioner Gay seconded the motion. The ayes were
Commissioner Elias and Gay. Nays were Commissioners Edwards and Dowdell. The
motion ended in a two — two vote (died).

Amendment to the Code to require utility connection for inhabitant structures

Bernard Piawah, Director of Building and Planning presented to the Commission draft
language to clarify the City’'s code that will facilitate the enforcement of situations
where a structure is occupied that does not have utilities. The language reads as
follows: A person shall not occupy as owner-occupant or permit another person to
occupy any structure or premises that does not comply with this section. The water
supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, toilet, devices and appurtenances in sufficient volume and at
pressures adequate to enable the fixtures to function properly, safely and free from
defects and leaks and in order to ensure that structures are safe, sanitary and fit for
human occupation and use. A dwelling must have running water in order to live in.
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Commissioner Edwards made the motion to direct staff to advertise the proposed
ordinance. Commissioner Gay seconded the motion. The ayes were unanimous.

Purchasing Card Policy Amendment - Section 7

City Manager MclLean reported to the Commission that based on review of activity on
the purchasing card since June 12, 2012, Staff noted that innocence/non-intentional
violation of Section 7 would lead to employment termination. Section 7 allows an
employee who spends $40.00 or less on a disallowed item to reimburse the City and
receive a written reprimand. If the $40.00 limit is exceeded, the employee must be
discharged even though the use of the card for the disallowed item may be
inadvertent, unwittingly or unintentional. City Manager Mclean stated he brought the
policy back to the Commission because it was too stringent thus provided the following
changes: 15t occurrence of misuse or abuse — written reprimand, 29 occurrence of
misuse or abuse - suspension without pay, and 39 occurrence of misuse or abuse -
dismissal or forfeiture of office. Commissioner Elias made a motion to leave the policy
as it. Commissioner Gay seconded the motion. Commissioner Gay stated if the person
self reports the incident immediately and repay the funds, he did not have a problem
with the change. The ayes were Commissioners Elias. Nays were Commissioners Gay,
Edwards, and Dowdell. The motion did not camry. The Manager stated he would bring
the item back to the Commission.

Reports(s)/Information:

a. Code Compliance Case Report - Commissioner Gay stated he did not agree
with the justification/narrative regarding the house without ufilities.

b. 2012 Power Outage Report — No comments
City Manager's Repori(s):

City Manager Mclean thanked the Citizens for participating in the following projects;
Round-up and Project Help.

City Manager MclLean informed the Commission that the new utility bills will be out
soon.

City Manager Mclean reported that Instant Alert is up and running and it is important
that we update everyone’s information i.e. telephone numbers, email address and
mailing address.

City Attorney Repori(s):
City Attorney White reported to the Commission that after researching the legality of
withdrawing the RFP for Auditing Services, he found that it is against their general

practices to have a RFP out with an ongoing audit. 1t is unethical according to case
study. Commissioner Gay asked at what point we should put the bid out. The Finance
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Director stated at the end of the auditing process. Commissioner Elias said make sure
you all do not drop the ball on the RFP.

Commissioner Concerns:

Commissioner Elias had the following concerns;

e The back side of Sunnyvale needs to be cleaned up
Stripping on Martin Luther King Jr. Blvd. near the complex needs to be stripped
Commissioner Dowdell stated there are aiso pot holes on MLK at the complex
G. F. & A Drive on US 90 to Love Street needs to be cleaned up
Asked if the deposit from the concert had been deposited in the bank. The
Finance Director replied, no, we have to set up a separate account.
Commissioner Elias stated he remembered that all fravel by the Commissioners
must be approved. The Clerk will search the minutes and report back.

Commissioner Gay — None

Commissioner Edwards concerns:
e Asked Mr. Banks if he had taken care of the issue of the trash in the street off
Santa Clara
« Commissioner Edwards made a motion to table the red light camera item until
the legislature makes a decision. Commissioner Elias seconded the motion. The
ayes were unanimous.

Mayor Pro-Tem Dowdell concerns:
s Advised the City Manager that he would coordinate a meeting with Mr. Owen
Calloway on his utility bill and Mr. Doug Harris regarding the ditch.

Commissioner Dowdell made a motion to adjourn the meeting. Commissioner Edwards
seconded the motion, the meeting was adjourned.

APPROVED:

Angela G. Sapp Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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Date of Meeting:

Date Submitted:

To:

From:

Subject:

ATTACHMENT 3
CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

February 26, 2013
February 22, 2013
Honorable Mayor and Members of the City Commission

Jack L. McLean Jr., City Manager
Bernard O. Piawah, Director, Building and Planning

Rehearing of the Big Bend Bus Shuttle Status Report and
Request for Funding

Statement of Issue

On January 23, 2013, an agenda item was presented to the Commission requesting for
additional funding to support the In-Town Big Bend Bus Shuttle in the City of Quincy.
The Commissioners indicated that they needed more time to consider the issue and
asked that the agenda item be rescheduled for the end of February. Attached is the
agenda item of January 23, 2013 for the Commissions’ consideration today.

Attachments:

Suhwh

N

January 23, 2013 agenda Item and minutes

December 11, 2012 agenda ltem and minutes

October 15, 2012 Special Meeting minutes

March 13, 2012 agenda Iltem and minutes

February 28, 2012 agenda ltem and minutes

December 13, 2011 Agenda item and Minutes from Apalachee Regional
Planning Council

January 23, 2007 minutes
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CITY COMMISSION REGULAR MEETING
CITY HALL FEBRUARY 26, 2013
QUINCY, FLORIDA 6:00 P.M.

The Quincy City Commission met in regular session Tuesday, February 26, 2013, with
Mayor Commissioner Sapp presiding and the following present:

Commissioner Keith A. Dowdell
Commissioner Larry D. Edwards
Commissioner Gerald A. Gay, lll (absent)
Commissioner Derrick D. Elias

Also Present:

City Manager Jack L. MclLean Jr.

City Attorney Larry K. White

City Clerk Sylvia Hicks

Police Chief Walt McNell

Fire Chief Howard Smith

Finance Director Theresa Moore

Customer Service Director Ann Sherman
Utilities Director Mike Wade

Planning Director Bernard Piawah

Account Control Analyst Catherine Robinson
Accountant lll Yvette McCollugh

CRA Director Charles Hayes

Executive Assistant to the City Manager, Cynthia Shingles
Acting Human Resources Bessie Evans

Parks and Recreation Director Greg Taylor
Public Works Director Willie Earl Banks, Sr.
Sergeant At Arms Glenn Sapp

Guest Present:

Chairman of Gadsden County Board of Commission, Doug Croley
Gadsden County Administrator Robert Presnell

Call to Order:

Mayor Commissioner Sapp called the meeting to order, followed by invocation and the
Pledge of Allegiance.

Commissioner Edwards made a motion to excuse Commissioner Gay. Commissioner
Dowdell seconded the motion. The ayes were unanimous.
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Approval of Agenda:

Commissioner Edwards made a motion to approve the agenda with the following
additions: Public Hearing, Ordinances, Resolutions and Proclamations: 5b Temporary
Road Closure for Black History Parade, Presentations: 6b TCBA Watson Rice LLP,
Discussions: 8b Traffic Calming Devices and City Manager's Reports: Naming of the
Amphitheatre (Carolyn) G. Ford). Commissioner Dowdell seconded the motion. The
ayes were unanimous.

Approval of Minutes:

Commissioner Dowdell made a motion to approve the February 12, 2013 regular
meeting minutes with any corrections if necessary. Commissioner Edwards seconded
the motion. The ayes were unanimous.

Public Hearings, Ordinances, Resoiutions and Proclamations:
Resolution Honoring Fire Chief Howard E. Smith

Commissioner Edwards made a motion to approve a Resolution honoring the
Retirement of Howard E. Smith from the City of Quincy. Commissioner Dowdell
seconded the motion. The ayes were unanimous.

Resolution Honoring Fire Chief Howard E. Smith

Gadsden County Board of County Commission Chairman Doug Croley came before
the Commission and presented to Fire Chief Howard E. Smith a Resolution honoring his
retirement after 32 years of service.

Resolution Naming of Fire Station #2

Commissioner Dowdell made a motion to approve Resolution No. 1296-2013 a
Resolution Naming Fire Station #2 in honor of Howard E. Smith. Commissioner Edwards
seconded the motion. The ayes were unanimous.

Resolution for the Bike Trail

Commissioner Edwards made a motion to approve Resolution No. 1297-2013 a
Resolution supporting a bike frail from Quincy to Havana. Commissioner Dowdell
seconded the motion. The ayes were unanimous. Mr. Jon Sewell of Kimery Horn and
Associates stated that the trail would promote physical fithess and connect to cities,
Havana for its antiques and Quincy for its historic significance. He explained a multi-
agency plan to begin a project called Florida Arts Multi-use Bike between Havana and
Quincy.
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Temporary Road Closure

Commissioner Edwards made a motion to approve the temporary road closure for the
Black Heritage and Culture Parade on March 2, 2013. Commissioner Dowdell seconded
the motion. The ayes were unanimous.

Presentation(s): None
Audit Presentation Watson Rice LLP

Ms. Geri LaZarre of TCBA Watson Rice LLP came before the Commission with a report
regarding our auditing services for the fiscal year ending September 30, 2012. She
stated the scope of work to be performed will be the following: Basic Financials of the
City, CRA and Landfill audit. Ms. LaZarre reported that Watson Rice will make monthly
reports to the Commission. She also presented to the Commission the following timing of
the Audit:

1/18/2013: Pre-audit letter issued to management

3/2013: Interim review of internal controls

4/22/2013: Receipt of all pre-audit items

5/6/2013: Start of fieldwork

5/24/201 3: Exit conference

5/24/2013: Basic financials to management

5/31/2013: Receive draft CAFR from management

6/7/2013: Review with management

6/2013: Review with Commission

Ms. Lazarre informed the Commission that a RFP can't be out while an audit is in
process.

Citizens to be Heard:

Ms. Denise P. Hannah of 704 South 9th Street asked for a schedule of the street sweeper
and the pickup of yard trash for her district. The Manager stated the schedule is on the
web site. Mr. Banks, Public Works Director stated that Monday and Tuesday pickup on
the south side of the City and Wednesday and Thursday pickup on the north side and
Friday's missed streets.

Mr. Arnold Hankerson of 209 South Love Street came before the Commission to discuss
his high utility bill. He stated that since the smart meter was installed his utilities keep
going up and he is only at his house 12 to 15 days out of the month. He stated he had
been over to Customer Service requesting an energy audit. The Mayor advised Mr.
Hankerson to get with Ms. Sherman, Customer Service Director.

Ms. Vivian Howard of 805 South Virginia Street came before the Commission to discuss
the lack of customer service regarding the following items: nofification of barricades.
She indicated that she would like to be informed of any detours in her neighborhood.
Ms. Howard stated that we have two Attorneys that sits on the Board and why they did
not know that we could not put out a RFP with an ongoing audit. Ms. Howard praised
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the staff for its work in preventing flooding of her neighborhood, saying that the City
Manager probably didn’t return her call because he thought | was going to complain.

Owen Calloway came before the Commission with a complaint regarding his utility bill
and that he had been away for eight months. He stated he called the Manager and
came by several times to see him but did not see him. Mayor Sapp asked Commissioner
Dowdell, since Mr. Calloway is his constituent, if he would set up a meeting with the
Manager, he agreed.

Consent Agenda: None
Discussion(s):

Proposed Ordinance to amend Chapter 10 relating to Animals to add a Requirement
Regulating Pet Waste

Commissioner Dowdell had a concern with the registration of dogs and who is the
enforcement authority. The Manager stated we have an inter-local agreement with
the County for animal control and in the past had sent out letters to all the veterinarians
informing them of the required registration of pets. Commissioner Dowdell asked the
Clerk the number of registrations that was issued this pass year. She replied four (4).
Commissioner Edwards made a motion to authorize the Attorney to proceed with the
advertising of the proposed ordinance regarding Pet Waste. Commissioner Elias
seconded the motion. The ayes were Commissioners Edwards, Elias and Sapp. Nay
was Commissioner Dowdell. The motion carried.

Rehearing of the Big Bend Bus Shuttle Status Report and Request of Funding

Commissioner Elias reported to the Commission that Big Bend Transit is only interested in
operating the service, he stated it is not cost effective for the City to continue pouring
money into this service and only a few is benefiting. Commissioner Elias stated that the
grant was for startup and had a shelf life of three (3) years and there are no federal
dollars to continue the shuttle. He stated that according to Big Bend Transit, it cost
$83,000 to operate the shuttle with the following breakdown: $12,000 from ridership
$36.000 from both the City and County. Commissioner Dowdell stated he would hate
to see the service be discontinued and suggested he meet with the Director of
Transportation of the Gadsden County School Board to see could they work something
out. It was also suggested that the City and County meet jointly to discuss the matter.
Commissioner Mayor Sapp stated that she want the see the service continued. Elias
made a motion to authorize Commissioner Dowdell to meet with the Transportation
Director. Commissioner Dowdell seconded the motion. The ayes were unanimous.

Traffic Calming Devices at Tanyard Creek Park

Commissioner Elias stated we need to be proactive and add the speed calming
devices in the park for the protection of children, we don't need to wait until an
incident happen before we take action. Police Chief McNeil stated he has not
observed any speeding in the park and therefore, conditions do not warrant the speed
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humps. Mayor Sapp asked the Chief to get a price on the speed strips. Commissioner
Elias made a motion to install the speed calming device in the park. Commissioner
Dowdell seconded the motion. The ayes were Commissioners Elias and Sapp. Nays
were Commissioner Dowdell and Edwards.

Reports/Information:
Quuincy Fire Department Monthly Report
Financial Report as of January 31, 2013/P-Card Statement

Ms. Denise P. Hannah had questions as to the line item on the Commissioner Budget
(other operating expenses and travel), she asked for details. She also stated that $3,700
is a lot of money for a float. Ms. Moore, Finance Director stated that she did not have
the detail and would get back with her. Ms. Hannah asked if justification for travel had
to be pre-approved.

Clty Manager's Report:

City Manager MclLean stated that instant alert is to let the citizens know what is going
on in the community. He stated we had significant rainfall approximately 10" from
Friday until Tuesday and thanked the Departments and staff for all the work they did
during and after the rainfall. He informed the Commission that Public Works did an
awesome job and we will have a supply of sand bags located at our substation on
Martin Luther King. City Manager McLean informed the Commission of several places
over the City that had damage due to the significant rainfall {sidewalk damage in
Crawford and Key Streets) and sinkhole damage at {G.F. & A Drive and Valley Drive).
The Manager stated that the wastewater treatment plant flooded and the Department
of Environmental Protection was noftified of the flooding. City Manager McLean
reported that Police Chief McNeil was featured on PBS. City Manager MclLean
reported that we have planned a Dedication Ceremony for The Amphitheatre in honor
of former Mayor Commissioner Carolyn G. Ford at 4:30 on February 28, 2013.

City Attorney's Report: None
Commissloners Repori(s):

Commissioner Elias had the following concerns:

e Manager not returing calls.

e Thanked the Fire Department for the quick response to the fire on Love Street.

e Traffic Calming devices on Love Street.

e Concert at Tanyard Creek regarding traffic, make sure the fraffic stays out of
Sunset Acres.

e Traffic Calming Device item should be placed on the agenda for the next
meeting.

e Cameras in the park - Manager stated the cameras are to assist Law
Enforcement.
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Commissioner Dowdell — None

Commissioner Edwards had the following concerns:
¢ Thanked Fire Chief Howard Smith for years of dedicated service to the City
e Thanked the Recreation Director
e Joe Ferolito will have a birthday party at the Ferolito Center on Sunday, March 3,
2013 from 1:00 p.m. to 4:00 p.m.

Mayor Sapp concerns:

e Thanked all the departments for keeping our streets/City clean and safe during
our disaster

e The Public Works maintenance schedule is on the website

e Asked the Manager if the cleanup at Tanyard is in compliance with DEP
regulations. The Manager stated we are in compliance with DEP regulations.

e Reminded everyone of the dedication ceremony on Thursday, February 28, 2013
at 4:30 at Tanyard Creek Park

Commissioner Dowdell made a motion to adjourn the meeting. Commissioner Edwards
seconded the motion, the meeting was adjourned.

APPROVED:

Angela G. Sapp Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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ATTACHMENT 4
CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: January 23, 2013
Date Submitted: January 16, 2013
To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager
Bernard O. Piawah, Director, Building and Planning
Subject: Big Bend Bus Shuttle Status Report and Request for
Funding

Statement of Issue

On September 30, 2012, the contract with Bid Bend for their In-Town Quincy service
ended. Subsequently, the City and County asked Big Bend to continue the service
based on a new fare and schedule, and for project cost of $72,000.00 of which
$18,000.00 will come from the City, $18,000.00 from the County and $36,000.00, from
the fare collected. According to Big Bend, that money will only provide service up to the
end of February. Giving that circumstance and reduction in trip ridership and the 5-day
work-week versus 4 days, after February 28 the bus shuttle service in the City of Quincy
will end unless the City and County enter into a new contract with Big Bend to continue
the service for the remainder of the year. The overall cost of operating the shuttle for
the year on a 5-day schedule from 8:30 a.m. to 2:30 p.m.is $82,000.00.

Background

Big Bend Transit, Inc. provides bus shuttle service in Gadsden County. Among the
services they offer is the Quincy In-Town Bus service which provides service along a
fixed route within the City of Quincy. The City as well as the County contributes
annually to the operation of the Quincy Shuttle. On September 30, 2012, the contract
with Bid Bend for the service ended. Subsequently, the City and County asked Big
Bend to continue the service based on a new fare and schedule, and for project cost of
$72,000.00 of which $18,000.00 will come from the City, $18,000.00 from the County
and $36,000.00, from the fare collected. Prior to November 1, 2012, the fare was $1.00
per trip and the time of operation was from 8:30 a.m. to 6:00 p.m. and generated
$12,000.00 from fare collected. Beginning on November 1, 2012, the fare became
$2.50 per trip and the time of operation was changed: instead of running from 8:30 a.m
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to 6:00 p.m, it now runs from 8:30 a.m. to 2:30 p.m. and generated about $12,000.00 as
well.

Service Continuation and Additional Funding

Following the change in fare in November 2012, the ridership decreased; however, the
total fare collected remained about the same as before the change. Nevertheless, the
fare collected for the month does not cover the cost of operating the shuttle for one
month. In November, for example, the operating cost was $6,851 while the fare
collected was $1,107.00 the difference is then covered by the contribution from the City
and County. Based on that rate of spending, as of today, there is only about
$10,919.00 from the County and City coffers respectively to cover the cost of operating
the shuttle. By the end of February the $36,000.00 from the City and County would
finish. In order to cover the cost of operating the bus service for the rest of the year, the
City and County will need to appropriate an additional $17,000.00 respectively for the
service. Thus, for the future operation of the shuttle the City Commission needs to
approve the expenditure of this additional money.

Also, in order to increase ridership, the fare is proposed to be changed from $2.50 to
$1.75 and the route to be expanded to include Gretna, and St. Johns, or Midway. The
expansion of coverage to these new areas and the elimination of non-effective routes
are expected to generate more ridership and greater commercial activity in Quincy
without an increase in the $82,000.00 cost of operations.

Conclusion

The Big Bend In-Town Quincy shuttle provides an essential service that addresses the
transportation needs of a particular segment of the population (mostly the elderly).
Users of this service have become reliant on it for grocery shopping, doctor's visit and
the payment of bills. The City's staff believes that it is an important service to the
community and is recommending that the service be continued.

Options

Option 1: Vote to approve the continuation of the Big Bend In-Town bus shuttle in
the City of Quincy for the remainder of the year and appropriate money to
pay for it.

Option 2; Do not vote to approve the continuation of the Big Bend In-Town bus

shuttle in the City of Quincy.

Staff Recommendation

Option 1
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CITY COMMISSION
CITY HALL
QUINCY, FLORIDA

REGULAR MEETING
JANUARY 23, 2013

6:00 P.M.

The Quincy City Commission met in regular session Wednesday, January 23, 2013, with

Mayor Commissioner Sapp presiding and the following present:

Commissioner Keith A. Dowdell [Absent)
Commissioner Larry D. Edwards
Commissioner Gerald A. Gay, lll
Commissioner Derrick D. Elias

Also Present:

City Manager Jack L. MclLean Jr.

City Attorney Larry K. White

City Clerk Sylvia Hicks

Police Chief Walt McNeill

Fire Chief Howard Smith

Finance Director Theresa Moore

Customer Service Director Ann Sherman
Utilities Director Mike Wade

Planning Director Bernard Piawah

Account Control Analyst Catherine Robinson
CRA Director Charles Hayes

Acting Human Resources Director Bessie Evans
Accountant lll Yvette McCullough

Public Works Director Willie Earl Banks, Sr.
Sergeant At Arms Assistant Chief Glenn Sapp

Call to Order:

Mayor Commissioner Sapp called the meeting to order, followed by invocation (Lord’s

Prayer} and the Pledge of Allegiance.

Commissioner Edwards made a motion to excuse Commissioner

Commissioner Gay seconded the motion. The ayes were unanimous.

Approval of Agenda:

Dowdell.

Commissioner Gay made a motion to approve the agenda. Commissioner Edwards

seconded the motion. The ayes were unanimous.
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Approval of Minutes:

Commissioner Gay made a motion to approve the January 8, 2013 regular meeting
minutes with any necessary comrections. Commissioner Edwards seconded the motion.
Commissicner Elias stated that the Commission did not approve the Public Records
Request Policy and should be brought back to the Commission. The Mayor said to
schedule the policy for adoption. The ayes were unanimous.

Public Hearings, Ordinances, Resolutions and Proclamaitions:
Presentation(s): None

Citizens to be Heard: None

Consent Agenda: None

Discussion(s):

FDCR Stipufation Agreement

Finance Director Theresa Moore presented to the Commission a Stipulation Agreement
from the Department of Revenue. She stated the stipulation agreement negotiated
with the FDOR for 2006 audit of the Sales and Use Taxes included a balloon payment of
$174,208, which was further reduced to $162,146 due to payment made while
negoftiating the stipulation agreement for FDOR. The balloon payment came due in
August 2012. In addition, FDOR concluded its second audit of the Sales and Use Taxes
for 2010. This audit resulted in an assessment of $139,938 in tax liability. Staff requested
that the assessment associated with these two audits be combined in one new
stipulation agreement. She dlso stated as a cormrective action, we have implemented
to ensure that these issues have been adequately addressed. Staff has been proactive
by engaging FDOR to provide their perspective when reviewing taxpayer's records.
Commissioner Gay asked what the driving force behind the audit was. The Finance
Director stated that the tax exemption certificates. The Atftorney stated that he
reviewed the agreement and suggested the following statement be removed: "
understand that by signing this agreement | am personally liable for tax, penalty and
interest that will become due for the twelve months following the date of the execution
of this agreement.” Commissioner.Edwards made a motion to approve the stipulation
agreement with the modification as suggested by the Attorney. Commissioner Gay
seconded the motion. The ayes were Commissioners Edwards, Gay, and Sapp. Nay
was Commissioner Elias. The motion carried.

Big Bend Bus Shuttle Report and Request for Funding

Building and Planning Director Bernard Piawah stated that Big Bend Transit, Inc provides
shuttle service along a fixed route within the City. The shuttle provides an essentiai
service that addresses the transportation needs of a particular segment of the
population [mostly the elderly). Users of this service have become reliant on it for
grocery shopping, doctor’s visit and the payment of bills. The City as well as the County

Page 26 of 29



contributes annually to the operation of the Quincy Shuttle. On February 28, 2013, the
bus shuttle service in the City of Quincy will end unless the City and County enters into a
new contract with Big Bend to continue the service for the remainder of the year.
Commissioner Elias stated that according to the documents presented to them at the
last meeting regarding small vendor payments, we still owe them quite a bit of money.
The Manager stated we have paid them since that report was issued. Commissioner
Gay made a motion to table the item until the February 26, 2013 meeting, after
Commissioner Elias meets with the Transportation Disadvantage Coordinating Board.
Commissioner Elias seconded the motion. The ayes were unanimous.

Repori(s)/Information:
FY2012 Audit Pre-Audit List

Finance Director Theresa Moore presented to the Commission the FY2012 Audit-Pre-
Audit list and stated that the Commission will be kept informed regarding the status of
the audit, including preparation of the items on the auditor's pre-audit list. Staff and the
external auditor have agreed to a tentative date of May 22, 2013 as the targeted date
for completion of the FY2012 audit report, with June 22, 2013 as the final date of
issuance of the FY2012 audit report. She also stated that Mr. Thompkins will be here
once a month to update the Commission. Commissioner Elias asked the status of the
RFP for the Audit. Ms. Moore apologized for not getting the RFP out and stated she
would have it out at the end of the week.

Quincy Fire Department Monthly Activity Report

The Quincy Fire Department Monthly Activity Report was presented to the Commission
and there was no questions regarding the report.

Financial Report/P-Card Statement

Finance Director Theresa Moore presented to the Commission the Financial Report/P-
card Statement for December 2012. Commissioner Gay asked if we are monitoring our
KWH sales, the City Manager stated we are monitoring the KWH sales and is $158,000 to
the good. Finance Director Theresa Moore introduced the Accountant lil, Ms. Yvette
McCullough.

City Manager's Report:

Willie Earl Banks, Public Works Director came before the Commission to inform them of
the annual Relay for Life breakfast to be held at the Joe Ferolito Center on Friday,
February 1, 2013 from é:00 am until 10:00 am. '

Ann Sherman, Customer Service Director reported to the Commission that the total
contributions received from Capital Area Community Action in 2011 were $183,918.72
and serving 717 customers, and 2012 were $120,535.79 serving 587 customers. She also
reported the contributions from Gadsden Senior Services for 2011 were $23,314.34
serving 69 customers and in 2012 was $11,429.68 serving 43 customers.
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Ms. Sherman reported that the roundup letters did not go out as planned because they
had to clean up some addresses in the system but they will get them out as soon as
possible. She reported that point and pay was very well received and the new bills will
go out on February 28". City Manager Mclean thanked our customers for the
collection rate.

Attorney's Report:

Attorney Larry White reported to the Commission that the Eaton trial is scheduled for
April 10, 2013.

Commissioner’'s Reports:

Commissioner Edwards requested an update on the Historic Preservation Grant for the
Police Station. Police Chief Walt McNeil stated that Ms. Regina Davis is an optimist and
is continuing to collect support letters. He stated the application will probably be
reviewed in March.

Commissioner Edwards requested an update on the Code Enforcement violation
located at 508 Rosewood. Building and Planning Director Bernard Piawah stated the
Magistrate held a meeting and the property owner was given 30 days to bring the
violation into compliance. She had dlready corrected some of the issues in the
backyard. There was no law enforcement issue at the property and she pledged to do
what she had to do to be in compliance with the law.

Commissioner Elias stated that since we are having a mild winter what impact that
would have on our revenues. City Manager Mclean stated we are basing our
estimated revenues to actual sales and reduce KWH sales to match our revenues.

Commissioner Elias stated that Mr. Scott of Senior Citizens is requesting a letter from the
City regarding the funds the City donated to them during the budgeting process. The
letter should state once the City releases the funds they can administer them as they
deem necessary.

Commissioner Elias reported that people are bringing their dogs to the park and our
children are playing and he thinks that is a safety issue. He stated that he observed a
large Doberman and had seen some Pit Bulls at Tanyard Creek.

Commissioner Elias stated that we need an ordinance to band dogs in the park
because they do their business and children play in the park, this is a health and safety
issue. We need a poop & scoop ordinance for dogs in general whether in the park or
on the streets. The Manager stated we have a Park Ranger and he would be
monitoring the situation.

Commissioner Elias asked if the City had taken care of the issue on G.F. & A. Drive. The
Public Works Director replied yes they had taken care of the issue.
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Commissioner Elias requested a report on Smart Grid Finances. Commissioner Elias
requested that the P-card statement he receives is not redacted.

Commissioner Gay asked could someone live in a house that does not have ufilities.
The City Manager stated to make sure, he would check the policy and get back with
them.

Mayor Sapp stated that people are parking along the west side of the fence on
Tanyard Creek.

Commissioner Elias asked the status of traffic calming devices in Tanyard Creek Park.
Mayor Sapp stated that the paint on the tennis court is peeling.
Adjournment:

Commissioner Edwards made a motion to adjourn the meeting. Commissioner Gay
seconded the motion. The meeting was adjourned.

APPROVED:

Angela G. Sapp, Mayor and Presiding
Officer of the City Commission and of
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof
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