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Clty of Quincy, Florida
City Commission Meeting

AMENDED AGENDA

November 10, 2020
6:00 P.M.

City Hall Commission Chambers

Call to Order

Invocation

Pledge of Allegiance

Roll Call

Approval of Agenda

Proclamations

Special Presentation

1. 2020 Census Update
e Carolyn Ford, NFEDC Executive Director

Executive Session

2. Betty Ervin vs. City of Quincy
e Gary Roberts, City Attorney

ltems for Consent by the Commission

3. Approval of Minutes of the October 27, 2020 Regular Meeting
e Janice Shackelford, City Clerk

4. R2P2 Final Report
e Jack L. McLean Jr., City Manager
e Beverly Nash, Grants Writer

Public Hearings and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec.
286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Reports, Requests and Communications by the City Manager

5. Jacobs (OMI) Water Notice Update
e Terry Presnal, Jacobs Representative
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6. Special Use Permission to Locate a Daycare Facility at 1222 Live Oak Street
e Jack L. McLean Jr., City Manager
e Bernard Piawah, Building and Planning Director

7. Request to Purchase Equipment for Utilities Department
e Jack L. McLean Jr., City Manager
¢ Robin Ryals, Utilities Director

8. Power Outages Resiliency Report
e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities

9. Update on the Purchase of Joyland Water System

e Jack L. McLean Jr., City Manager
e Gary Roberts, City Attorney
e Robin Ryals, Utilities Director

Resolutions

Reports by Boards and Committees

Other Iltems Requested to Be Agendaed by Commission Member(s), the City Manager
and Other City Officials

11.Christmas Festivities
e Jack L. McLean Jr., City Manager

Comments
a) City Manager
b) City Clerk
c) City Attorney
d) Commission Members

Comments from the Audience

Adjournment

If a person decides to appeal any decision made by the City Commission with respect to any
matter considered at this meeting, he/she may need a record of the proceedings, and for
such purpose, he/she may need to ensure that verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. FS
286.0105. Persons with disabilities who require assistance to participate in City meetings are
requested to notify the City Clerk’s Office at (850) 618-0020 in advance.
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CITY COMMISSION VIRTUAL REGULAR MEETING
Tuesday, October 27, 2020 QUINCY, FLORIDA 32351
6:11 P.M. (Eastern)

CITY COMMISSION VIRTUAL REGULAR MEETING MINUTES

The City of Quincy City Commission met in a regular virtual session via Zoom
Communication and Video Conferencing, Tuesday, October 27, 2020, with
Mayor Ronte Harris presiding and the following Commissioners present:

Mayor Pro-Tem Angela G. Sapp
Commissioner Anessa A. Canidate
Commissioner Keith A. Dowdell
Commissioner Freida Bass-Prieto

City Staff and Guest:

Jack L. McLean Jr., City Manager

Gary Roberts, City Attorney

Janice Shackelford, City Clerk

Glenn Sapp, Police Chief, and Sergeant-at-Arms
Bernard Piawah, Building and Planning Director
DeCody Fagg, Parks and Recreations Director
Reggie Bell, Public Works Director

Curtis Bridges, Fire Chief

Dr. Beverly Nash, Grants

Vancheria Perkins, Executive Assistant to the City Manager
Robin Ryals, Utilities Director

Marcia Carty, Finance Director

David Rittman, IT Administrator

Rob Nixon, CRA Manager

Jim Southerland Sr., WQTN-13 Administrator

The regular virtual meeting was recorded, televised, and transmitted by way of the City
of Quincy's Facebook page, TV Channel (WQTN-13), and Zoom Communication and
Video Conferencing. (Please note digital formatted documents/media are public
records.)

1. Called to Order:
Mayor Harris called the regular virtual meeting to order at 6:11 pm. Rev. Robin Ryals
provided the invocation. Mayor Harris led out in reciting the Pledge of Allegiance. Roll

call requested by Mayor Harris.

Mayor Harris offered a motion to excuse Mayor Pro Tem Sapp from the meeting or until
she arrives.
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Commissioner Dowdell accepted and made a motion to excuse Mayor Pro Tem Sapp
from the meeting or until she arrives.

The motion was seconded by Commissioner Canidate.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Absent
Mayor Harris Yes

The Motion carried 4 to O.

2. Approval of Amended Agenda
Mayor Harris stated that printed on the screen is an amended agenda.
Mayor Harris offered a motion to approve the amended agenda as printed.

Commissioner Dowdell accepted and made the motion to approve the amended agenda
as printed.

Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Absent
Mayor Harris Yes

The Motion carried 4 to O
3. Proclamations

Mayor Harris directed the City Clerk, Janice Shackelford, to read in part the three
proclamations listed on the amended agenda.

City Clerk Janice Shackelford read in part, as directed by Mayor Harris, proclamations
for Breast Cancer Awareness Month, Domestic Violence Month, and Red Ribbon Week.

4. Special Presentations
Presentations: Souls to the Polls/Trunks of Treats

e Rev. Charles Morris, United Gadsden Inc./New Bethel AME Church

Page 2 of 22



Summary of Discussion by Guests, Staff, and the Commission

Rev. Morris stated that due to COVID-19, no more than forty persons would be on the
courthouse square during the event.

Rev. Morris stated that the event would be broadcast via Christian TV Network and live
on Facebook.

Rev. Morris stated that the program would consist of music and speakers.

Rev. Morris stated that there would be a need to close off Washington Street at 2 pm —
4:30 pm to accommodate the trunk of treats portion of the event.

Rev. Morris stated that the event would take place on Sunday, November 1, 2020.

Rev Morris stated that the trunk of treats would be drive-through to hand out candy to
the children sitting in the car and accompanied by their parent(s) or guardian.

Mayor Harris asked the City Manager Jack L. McLean Jr. could the Commission vote
on Rev. Morris's request to close Washington Street from Adams to Madison without a
resolution.

City Manager Jack L. McLean Jr. stated that a vote from the Commission would be
acceptable.

Mayor Harris offered a motion to approve the closure of Washington Street from Adams
to Madison for the Souls to the Polls/Trunks of Treats event.

Commissioner Dowdell accepted and made a motion for the closure of Washington
Street from Adams to Madison for the Souls to the Polls/Trunks of Treat event.

Commissioner Canidate seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.
Mayor Harris recognized that Mayor Pro Tem Sapp is present.

Police Chief Glenn Sapp clarified Commissioner Bass Prieto's concerns on street
closures and cones in place for traffic flow.

Rev. Morris invited everyone.
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Mayor Harris thanked Rev. Morris for spearheading this event.

5. Approval of Items for Consent by the Commission

Discussion by the Commission

Mayor Harris stated that before the Commission is a consent agenda.
Commissioner Dowdell made a motion to approve the consent agenda.

Mayor Pro Tem Sapp seconded the motion.

Mayor Harris recognizes Commissioner Bass Prieto.

Commissioner Bass Prieto asked to pull the financial statements and the minutes.

Mayor Harris asked Commissioner Dowdell if he would accept the amendment from
Commissioner Bass Prieto to pull the financial statement and minutes for discussion.

Commissioner Dowdell stated he would not change his motion and that the Commission
had discussions on this matter before and agreed to get with staff on any questions
concerning the consent agenda before the meeting.

Mayor Harris called for the vote to approve the consent agenda.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto No
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 4 to 1.
Mayor Harris recognizes Commissioner Bass Prieto.

Commissioner Bass Prieto stated that she would like clarification from the
parliamentary on Robert Rules of Order related to stopping a commissioner from talking.

Commissioner Bass Prieto stated that she needed items pulled for discussion on the
consent agenda.

Commissioner Bass Prieto asked for an opinion from City Attorney Gary Roberts.

Commissioner Bass Prieto stated that she would not be shut down and that her citizens
have a right to be heard.

Mayor Harris asked that City Attorney Gary Roberts hold his comments.

Commissioner Bass Prieto stated that she had the floor and wanted her opinion as
requested, without interruption.
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Mayor Harris stated to Commissioner Bass Prieto that he is the chair and had allowed
her to speak.

Commissioner Bass Prieto stated again that a request had been made by her and would
like for City Attorney Gary Roberts to address.

Mayor Harris stated to Commissioner Bass Prieto that she does not decide when the
City Attorney answers during a commission meeting.

Commissioner Bass Prieto stated that she is a commissioner and responded explicitly
to Mayor Harris.

Mayor Harris stated to Commissioner Bass Prieto that after she's allowed to speak, she
has no control over what happens next.

Mayor Harris reminded the Commission that Commissioner Dowdell rendered a motion
to approve the consent agenda, and Mayor Pro Tem Sapp had seconded the motion
correctly.

Mayor Harris stated that the motion passed 4 to 1, and he is moving on with the agenda,
which is proper parliamentary order.

Mayor Harris stated that he had given his ruling unless the Commission votes to
overturn it.

Mayor Harris stated to Commissioner Bass Prieto that she would have an opportunity
to speak during the Commission comments.

Public Hearings and Ordinances as Scheduled or Agendaed
None

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec.
286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla.
Stat.)

None
Reports, Request, and Communications by the City Manager

6. FDLE FIBRS Grant Acceptance

e Jack L. McLean Jr., City Manager
e Glenn Sapp, Police Chief

Summary of Discussion by Staff and the Commission

Police Chief Glenn Sapp stated that back in April 2020, he came before the Commission
requesting permission to apply for the FDLE Grant.

Police Chief Glenn Sapp stated that the department applied for $127,693 in grant
assistance and received $26,453.00.
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Police Chief Glenn Sapp stated that monies awarded would go o updating QPD (Quincy
Police Department) Uniform Crime Report hardware and software.

Police Chief Glenn Sapp stated that the police department submits the Uniform Crime
Report to the Federal Bureau of Investigations. They gather information from other
police agencies and sends the crime data to cities, municipalities around the nation.

Police Chief Glenn Sapp stated that FDLE made it possible for police agencies to apply
for a grant to comply with the FDLE transition to the FIBRS program.

Police Chief Glenn Sapp stated that monies awarded would also be used to upgrade the
police department's record management software.

Police Chief Glenn Sapp stated that he's asking permission from the Commission to
accept the grant.

Mayor Harris thanked Chief Sapp for his presentation.

Mayor Harris asked what the will and pleasure of the Commission is.
Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp thanked the chief for his presentation.

Mayor Pro Tem Sapp asked Chief Sapp how the department would make up the
difference in funds needed.

Police Chief Glenn Sapp stated that the next agenda item would answer her question.
Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp offered a motion for the police department to accept the FDLE
award of $26,453,00 and authorized City Manager Jack L. McLean to sign off on the
police department's grant.

Commissioner Dowdell seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

7. FDLE Coronavirus Emergency Supplemental Funding (CESF) Grant
Submittal Approval

e Jack L. McLean Jr., City Manager
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e Glenn Sapp, Police Chief

Summary of Discussion of Staff and Commission
Mayor Harris recognizes Police Chief Glenn Sapp.
Police Chief Glenn Sapp thanked the Mayor for allowing him to speak.

Police Chief Glenn Sapp stated that the US Department of Justice allocated monies to
FDLE for police agencies within the State of Florida impacted by covid-19.

Police Chief Glenn Sapp stated that a $50,000.00 grant is available for the police
department in Gadsden County through FDLE.

Police Chief Glenn Sapp stated that the purpose of this grant is to prevent and respond
to the coronavirus pandemic, along with completing the software update.

Police Chief Glenn Sapp stated that the police department would utilize the $50,000
grant funds in Mobile Data Computers (MDTs) and support software, allowing police
officers to work remotely in the field writing reports while away from the police station.

Police Chief Glenn Sapp stated that this would reduce the risk of spreading covid-19
among the officers and civilian support workers at QPD Headquarters.

Police Chief Glenn Sapp stated that 5-6 police officers contracted covid-19 and
recovered.

Police Chief Glenn Sapp stated that the primary use for the grant would be to make up
some of the $26,453.00 difference.

Police Chief Glenn Sapp stated that if awarded the $50,000 grant, he believed that the
department would secure most of its needs.

Mayor Harris thanked Police Chief Glenn Sapp for the presentation.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Mayor Harris recognizes Mayor Pro Tem Sapp.
Mayor Pro Tem Sapp thanked Police Chief Glenn Sapp for clarifying the shortfall.

Mayor Pro Tem Sapp offered a motion for the police department to apply for Coronavirus
grant funds from FDLE for $50,000.00.

Commissioner Dowdell seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
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Mayor Harris Yes

The Motion carried 5 to O.

8. CARES Act County Grant Submission

e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grants Writer
e Marcia Carty, Finance Director

Summary of the Discussion by Staff and the Commission
Mayor Harris recognizes City Manager Jack L. McLean Jr.

City Manager Jack L. McLean Jr. stated that Grant Writer Dr. Beverly Nash would
present the item.

Grant Writer Dr. Beverly Nash stated that based on the federal and state level
declaration, the Commission approved on July 14, 2020, to start applying and receiving
Public Assistance Sub-Grant Funding.

Grant Writer Dr. Beverly Nash stated that Gadsden County, on behalf of the six
municipalities, applied and received funds under the Florida Division of Emergency
Management.

Grant Writer Dr. Beverly Nash stated that the funds are for public health expenses.

Grant Writer Dr. Beverly Nash stated that the deadline to apply for funding the $250,000
grant through the Florida Department of Emergency Management (DEM) is November
16, 2020.

Grant Writer Dr. Beverly Nash stated that the request before the Commission is to
engage in the application process through Gadsden County CARES ACT to receive up
to $250,000.

Mayor Harris recognizes City Manager Jack L. McLean Jr.

City Manager Jack L. McLean Jr. stated that the County Commission had allocated
$250,000 to the City of Quincy and that the request is to apply for the funds.

City Manager Jack L. McLean Jr. stated that the funding is part of the CARES ACT.

City Manager Jack L. McLean Jr stated that a letter sent to the County Commission
asked for funding and reimbursement associated with covid-19 within the police
department and public works.

Mayor Harris thanked City Manager Jack L. McLean Jr.
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With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Commissioner Dowdell offered a motion to approve option one to engage in the Gadsden
County CARES ACT grant funding to receive funds.

Mayor Pro Tem Sapp seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

9. FEMA Hurricane Sally Grant

e Jack L. McLean Jr., City Manager
e Dr. Beverly Nash, Grants Writer

Summary of the Discussion by Staff and the Commission
Mayor Harris recognizes City Manager Jack L. McLean Jr.

City Manager Jack L. McLean Jr. stated that this item stems from a declaration that
freed up monies after Hurricane Sally's landfall and damages that occurred in our area.

City Manager Jack L. McLean Jr. stated that Dr. Beverly Nash would present this item.

Grant Writer Dr. Beverly Nash stated that these are FEMA public assistance funds
similar to Hurricane Michael.

Grant Writer Dr. Beverly Nash stated that the grant is federal share costs, with
assistance no less than 75% of the eligible costs.

Grant Writer Dr. Beverly Nash stated that FEMA would determine the remainder
allocated if any portion.

Grant Writer Dr. Beverly Nash stated that the City received an estimated 5 to 6 inches
of rain within 90 — 120 minutes.

Grant Writer Dr. Beverly Nash referred to page 3 of 4, which covers damage and flooded
areas caused by Hurricane Sally's rain.
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Grant Writer Dr. Beverly Nash stated this agenda item is to authorize engagement to
receive the FEMA funds.

Mayor Harris recognizes City Manager Jack L. McLean Jr.

City Manager Jack L. McLean Jr. stated numbers 1-6 on page 3 of 4 identifies immediate
damaged areas in need of repair.

City Manager Jack L. McLean Jr. stated that numbers 1-22, including Franklin Street,
are areas Hurricane Sally flooded.

City Manager Jack L. McLean Jr. stated that FEMA might allow homeowners to apply
for this grant.

City Manager Jack L. McLean Jr. stated that he would get an answer to Commissioner
Dowdell's question from the FEMA consultant if homeowners are eligible to apply.

Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated that she's glad to see that repairs to the Stewart Street road
had begun.

Mayor Pro Tem Sapp stated that it's a dangerous situation having a gap in a massive
traffic area on Stewart Street.

City Manager Jack L. McLean clarified Commissioner Canidate's question that the City
would engage in a conversation with the consultant on all flooded areas needing repairs
to be placed on the list to receive funding.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Mayor Pro Tem Sapp offered a motion to approve staff to engage in the application
process to receive public assistance funds and to engage in a conversation with the
FEMA consultant regarding repairs need to all of the flooded areas damaged by
Hurricane Sally and to report back to the Commission.

Commissioner Bass Prieto seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes
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The Motion carried 5 to O.

10. Request for Forgiveness of Code Enforcement Lien on 2134 Kennedy Lane

e Jack L. McLean Jr., City Manager
e Bernard Piawah, Building and Planning Director

Summary of the Discussion by Staff and the Commission

Building and Planning Director Bernard Piawah stated that the request for forgiveness
of Code Enforcement Lien comes from Lillian Jack, the property owner, located at 2134
Kennedy Lane.

Building and Planning Director Bernard Piawah stated that years ago, the City provided
notices to the owner for overgrown grass, a violation of the ordinance.

Building and Planning Director Bernard Piawah stated that the Code Magistrate placed
a fine on the property for failure to maintain the lot.

Building and Planning Director Bernard Piawah stated that the owner corrected the
violation and is maintaining the property.

Building and Planning Director Bernard Piawah stated that the owner requests
forgiveness of the lien.

Building and Planning Director Bernard Piawah stated that the current lien is hindering
from building a residential home on the property.

Building and Planning Director Bernard Piawah stated that the request is to forgive the
lien and allow the owner to pay the administrative costs of $250.

Mayor Harris recognizes Mayor Pro Tem Sapp.
Mayor Pro Tem Sapp asked were there any other incurring costs other than the $250.
Building and Planning Director Bernard Piawah stated that he could not locate any.

Building and Planning Director clarified Commissioner Bass Prieto's question that the
property owner is responsible for notifying that the code violation is corrected.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Mayor Pro Tem Sapp offered a motion that the City release the property at 2134 Kennedy
Lane from the lien, provided the owner makes a payment of $250.00 to the City to cover
the administrative cost associated with filing the lien.

Commissioner Dowdell seconded the motion.

| Commissioner | Vote |
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Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

11. City of Gretna Water Agreement Amendment

e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities Director

Summary of Discussion from Staff and the Commission

City Manager Jack L. McLean Jr. stated that the City has an agreement with the City of
Gretna to sell water wholesale.

City Manager Jack L. McLean Jr. stated that the City of Gretna and staff wishes to
amend the agreement to conform to the City of Quincy's and the City of Gretna's fiscal
year.

City Manager Jack L. McLean Jr. stated that the City of Gretna wishes to pay for all
water used in November of each year.

City Manager Jack L. McLean Jr. stated that staff recommends option one.
Mayor Harris recognizes Commissioner Bass Prieto.
Commissioner Bass Prieto questioned if the contract with the City of Gretna had expired.

Utilities Director Robin Ryals stated that the agreement had a few more years before
expiration.

City Manager Jack L. McLean Jr. responded to Commissioner Bass Prieto's question
that the City of Gretna had not used more than 1/3 of water stated in the contract.

City Manager Jack L. McLean Jr. stated that the City of Gretna is considering
purchasing another well.

With no further discussion, Mayor Harris asked what the will and pleasure of the
Commission is.

Commissioner Dowdell made a motion to approve the amending of the Interlocal
Agreement between the City of Quincy and the City of Gretna.

Mayor Pro Tem Sapp seconded the motion.
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Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

12. Renovations to City Hall

e Jack L. McLean Jr., City Manager

Summary of the Discussion from Staff and the Commission

City Manager Jack L. McLean Jr. stated that this item is to approve renovations to the
Commission chambers.

City Manager Jack L. McLean Jr. stated that the building was erected in 1965 and is 55
years old.

City Manager Jack L. McLean Jr. stated that there had not been significant
modifications to the building.

City Manager Jack L. McLean Jr. stated that minor modifications to the building
occurred in 2006 and 2011.

City Manager Jack L. McLean Jr. stated that in July/August, Mayor Harris and staff
visited the meeting chambers in Leon County and met with two firms to discuss the
renovation and gain a feel for the project cost.

City Manager Jack L. McLean Jr. stated that renovations are needed, especially living
in a covid-19 environment.

City Manager Jack L. McLean Jr. stated that the renovations include upgrades to the
grounds of City Hall.

City Manager Jack L. McLean Jr. stated that the anticipated project cost is between
$300,000 to $350,000.

City Manager Jack L. McLean Jr. stated that staff would negotiate with the architect for
their services.

City Manager Jack L. McLean Jr. stated that staff recommends that the Commission
authorizes staff to negotiate for professional architectural services for the City chambers
renovation.
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City Manager Jack L. McLean Jr. stated that after completing the negotiation process,
staff would submit the architectural design firm and contract to the Commission.

City Manager Jack L. McLean Jr. stated that the funds for this project would come from
insurance proceeds.

Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated that she's glad to see that upgrades to City Hall are in the
making, especially those which address security and safety.

Mayor Pro Tem Sapp stated that the building is old and not ADA compliant.

Mayor Pro Tem Sapp stated that City Hall upgrades would be something that future
generations would appreciate.

Mayor Harris recognizes Commissioner Bass Prieto.

Commissioner Bass Prieto stated that she could not see spending $300,000 when roads
need paving, citizens still paying Hurricane Michael surcharge, and individuals suffering
from covid-19.

Commissioner Bass Prieto stated that renovating restrooms to meet ADA compliant and
replacing carpet is fine.

Commissioner Bass Prieto said that we need to set priorities in order.

Commissioner Bass Prieto stated that citizens care about having more police officers
patrolling their districts and getting rid of Hurricane Michael's surcharge.

Mayor Harris recognizes Mayor Pro Tem Sapp.
Mayor Pro Tem Sapp stated that the citizens prioritized what the Commission does.

Mayor Pro Tem Sapp stated that she believes that staff would submit to the Commission
a reasonable price for the renovations.

Mayor Pro Tem Sapp stated that she believes the citizens expect improvements to a 55-
year-old building.

Mayor Pro Tem Sapp stated that Crime Prevention would address the need for more
police officers.

Mayor Pro Tem Sapp stated that the City of Quincy must project an image that draws
people to live here.

Mayor Pro Tem Sapp stated that it is time for a change.
Mayor Harris recognizes Commissioner Canidate.

Commissioner Canidate stated that she believes the citizens would see the need in the
renovations knowing that the Commission is proactive by bringing the building up to
ADA compliance and safeguarding the building due to covid-19, especially knowing that
covid-19 would get worse before better.
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Commissioner Canidate stated that the Commission should find innovative ways to
accommodate citizens without transportation coming to City Hall to pay their utilities.

Mayor Harris recognizes Commissioner Bass Prieto.

Commissioner Bass Prieto reiterates that her concerns are not making restrooms ADA
compliant, replacing the carpet, and accommodating citizens without transportation
coming to City Hall and paying a utility bill.

Commissioner Bass Prieto stated that the Commission should make hard decisions to
improve the lives of the citizens.

Commissioner Bass Prieto stated that the Commission chambers get used twice a
month, and spending this kind of money is unnecessary.

Mayor Harris recognizes Commissioner Dowdell.

Commissioner Dowdell stated that the request is to authorize staff to negotiate for
professional architectural services to say what renovations are needed.

Commissioner Dowdell stated that the discussion should not be on the projected
amount of money until the Commission knows what is needed.

Commissioner Dowdell stated that there might be something everyone could agree on
once the staff presents the architectural report.

Mayor Harris stated that we put pressure on our businesses and want downtown Quincy
to look good and fail to take care of City Hall.

Mayor Harris stated that he's disappointed in the way the public spaces look at City
Hall.

Mayor Harris stated that the citizens deserve better.
Mayor Harris stated that the Commission is responsible for taking care of the City Hall.
Mayor Harris stated that the Commission had done patchwork on the building.

Mayor Harris stated that he believes that the City of Quincy could be first-class and look
first-class.

Mayor Harris reiterated Mayor Pro Tem Sapp's comments that citizens take the lead
from the Commission and that the Commission gives examples of what that lead is.

Mayor Harris stated that the Commission should not struggle over having outdated
technology and an old building.

Mayor Harris stated that staff deserves the best to do the job the Commission requires
of them.

Mayor Harris stated that he had not heard any complaints about the police department
and public works driving new vehicles.

Page 15 of 22



Mayor Pro Tem Sapp offered a motion to authorize staff to negotiate with architectural
firms for the design work and a design contract and to agenda the firm selection and
contract for Commission approval.

Commissioner Dowdell seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto No
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 4 to 1.

Other Items Requested to Be Agendaed by Commission Member(s), the City
Manager, and Other City Officials

13. Christmas, Thanksgiving, and Related Holiday Scheduling, Trunk of
Treats/Souls to the Polls

e Commissioner Freida Bass Prieto, District 4

Summary of the Discussion from Staff and the Commission

Commissioner Bass Prieto stated that citizens had called her concerning not having or
having trick-a-treating and the Christmas parade.

Commissioner Bass Prieto stated that since there's only one meeting in November, this
would be the best time to discuss holiday events.

Commissioner Bass Prieto asked if the Commission is allowing trick-a-treating.
Commissioner Bass Prieto asked if the City is having a Christmas parade.

Commissioner Bass Prieto questioned how the City would operate having these events
and maintain social distancing.

Mayor Harris stated that a citizen telephoned him regarding trick-a-treating.

Mayor Harris stated that the City is not in a position to place limitations on trick-a-
treating.

Mayor Harris stated that residents participating in trick-a-treating should be mindful
and cautious.

Mayor Harris asked Commissioner Bass Prieto if she had any suggestions.
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Commissioner Bass Prieto stated that several citizens had called and suggested not
having trick-a-treating due to covid-19 and possibly spreading the virus.

Commissioner Bass Prieto stated that in speaking with the City Manager, he wasn't in
favor of having trick-a-treating.

Mayor Harris stated that for those homes not participating in trick-a-treating, the
custom is to leave the porch light off.

Mayor Harris stated that he is not prepared to place limitations on trick-a-treating.
Mayor Harris stated that he would like to hear from the other Commissioners.
Mayor Harris recognizes Mayor Pro Tem Sapp.

Mayor Pro Tem Sapp stated that trick-a-treating is not a City-sponsored event.
Mayor Pro Tem Sapp stated that trick-a-treating is an individual's choice.

Mayor Harris asked City Manager Jack L. McLean Jr. permission to allow Police Chief
Glenn Sapp to speak on this subject of trick-a-treating.

Police Chief Glenn Sapp stated that he had conversations with other police chiefs on the
subject.

Police Chief Glenn Sapp stated that individuals not participating in Halloween and trick-
a-treating should turn off the porch light and not have any blow-up figures lit in their
yard; this would indicate non-participation in the Halloween activities.

Police Chief Glenn Sapp stated that the police department is not involved in any City-
sponsored trick-a-tricking event usually held at Wards lot, due to covid-19.

Police Chief Glenn Sapp stated that this year parents are on their own to decide to
participate in trick-a-treating.

Police Chief Glenn Sapp stated that all safety measures should be adhered to and wear
bright clothing for individuals choosing to participate in trick-a-treating.

Mayor Pro Tem Sapp stated that the City could share safety measures and best practices
on its Facebook and the City's page to show citizens the Commission stand on the issue.

Police Chief Glenn Sapp stated that he would put something together with the
assistance of the City Manager and Ms. Perkins.

Police Chief Glenn Sapp stated that the coronavirus would worsen according to health
experts, and we should not lose sight that there is still a pandemic going on.

Mayor Harris recognizes Commissioner Bass Prieto.

Commissioner Bass Prieto stated that before it got too late, the Commission needed to
address the Christmas parade.

Mayor Harris stated that the main street director had suggested a drive-through parade.
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Mayor Harris suggests that staff come up with ideas on having a Christmas parade and
bring back to the Commission the recommendation.

Commissioner Bass Prieto recommended that staff report the options in a week due to
the scheduling of the next Commission meeting and the approaching holiday.

Commissioner Bass Prieto made a motion to hold a special meeting to discuss the
Christmas parade.

Mayor Harris stated that he had no objections.

Mayor Harris stated to Ms. Perkins that City Manager Jack L. McLean is having
technical problems and to make a note that a request made by Commissioner Bass
Prieto to hold a special meeting the first week in November to address the holiday event.

Mayor Pro Tem Sapp seconded the motion.

Commissioner Vote
Commissioner Canidate Yes
Commissioner Bass Prieto Yes
Commissioner Dowdell Yes
Mayor Pro Tem Sapp Yes
Mayor Harris Yes

The Motion carried 5 to O.

Mayor Harris stated that City Manager Jack L. McLean Jr. would give a date to hold the
special meeting.

Comments by the City Staff and the Commission

14. City Clerk
e None

15. City Attorney
e Stated that the slip and fall case of Betty Irvin vs. The City of Quincy entered
into executive session, and reached a tentative agreement subject to the
approval of the Commission.
e Stated that the judge in the Daniel McMillian vs. The City of Quincy ruled
that the City is entitled to attorney fees.

16. City Manager
e Stated that the coupon program had been successful.
e Stated that there had been no complaints regarding the coupon program.
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17.

Stated that citizens received the program well.

Stated that Commissioner Bass Prieto's financial concerns would be
addressed, by the financial department.

Stated that there had been no change in where the solar funds would come
from.

Stated that the City is preparing for the auditors.

Stated that the City is not overdrawn in the general fund.

Stated that the City had not overspent in the line items or enterprise funds.
Stated that any citizens desiring to come and go over the finances of the City
are welcome, and staff would be available.

Stated that a citizen donated monies to assist others with their utility bill.
Stated that no FEMA funds will or had been spent inappropriately.

Stated that the FEMA funds are reimbursements for monies already spent.
Stated that the transformers were ordered; however, it takes time for delivery.
Stated that the City had not had monies in reserves in 25 years.

Stated that the City is making the system reliable and better.

Stated that the City is moving forward.

Stated that the legal team had done an outstanding job.

Stated that no one on his team is misappropriating funds,

Stated that there will be several workshops schedule.

Stated that the desire is for citizens to see after the pandemic a new visual
look for Quincy.

Stated that no one is trolling citizens on Facebook.

Commission

Commissioner Bass Prieto

Stated that a citizen is requesting a speed hump on North Love St. between
US 90 and King St.

Stated concerns of going over-budget in Commission salaries.

Stated concerns not ordering electric transformers encumbered from the 2019
budget, even though approved by the Commission.

Stated concerns that the Commission approved to change a line item to
purchase of equipment for Joy Land repairs, which is now listed under the
line item of land and rights acquisition.

Stated concerns regarding the Joy Land line item not appearing on the new
budget,

Stated concerns on where the money would from for the $30 coupon rebate
since the financial report states the funds are exhausted, and the coupon is
good from October 7 through November 7.

Stated concerns of extra pensions not reflecting on the final budget

Stated concerns with leftover monies in departments and the transfer of funds
into departments and not using funds.

Stated the need for clarification on the 2020 loan, which pertains to the solar.
Stated concerns regarding not recording comments of citizens.

Asked for clarification on what the City of Quincy's Response Team is.
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ii.

iii.

iv.

18.

Stated concerns about spending taxpayer's money trolling citizens' Facebook
page.

Stated that a citizen is owed an apology for customer service, providing missed
information on their utility account.

Commissioner Canidate
No comments

Commissioner Dowdell
No comments

Mayor Pro Tem Sapp
Stated that the Coca-Cola event was a fantastic event.
Commended City Manager Jack L. McLean Jr. and kiddos to Dr. Beverly
Nash for putting together a grand celebration.
Stated that several citizens thought that the event showed how the City is
reaching new heights.
Stated concerns about the laundering of individuals appearing to be camping
out on Ward Street near City Hall.
Looking forward to the district ride along.
Stated concerns about break-ins on the rise and investing in home security.
Looking for an individual to teach CPR.
Thanked the City Manager for the pink lights around City Hall and resolution
for Breast Cancer Awareness Month.
Expressed concerns about practicing social distancing and visiting during
the holidays.

Mayor Harris

e Thanked the staff for making the Coca Cola event successful.

e Stated that the Coca Cola event reflect the model of the City of Quincy.

e Thanked the CRA and Main Street Director for making the Coca Cola event
successful.

e Stated that the Coca Cola event sparked ideas for signature future events.

e Stated that Commissioners should get questions and answers to items
falling under the consent agenda to reduce lengthy meetings.

e Stated that he values the work done by staff and the department head, as
well as each Commissioner.

e Stated that he would defend the work done by the Commission board.

e Stated that it's an honor to serve among this Commission.

Comments from the Audience

Summary of Discussion by the Commission

Mayor Harris directed the clerk to read comments received by citizens.
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City Clerk Janice Shackelford read comments from Kenneth Frame, no address
provided, stated that the customer service department had not responded to his request
about placing a street light in front of his home and his high utility bill.

City Clerk Janice Shackelford read comments from Alexander Sink, 235 E. King St.,
stated displeasure on how the 2.6 million dollars in FEMA money would be spent and
that FEMA provided a specific criteria on how the money should be spent. Mr. Sink
added that the Commission should immediate terminate the Hurricane Michael
surcharge.

City Clerk Janice Shackelford read comments from Clarence Tennell, 722 West King St.,
stated that his understanding of repairs to damaged grids, poles, and lines came from
the citizens paying the Hurricane Michael surcharge, and not the 2.6 million FEMA
dollars. Mr. Tennell stated that these funds should not be used to purchase new
vehicles, give raises, and place into the general budget.

City Clerk Janice Shackelford read comments from Paula Phillips, 816 Sunset Dr.,
questioned since the City would be getting 2.4 million dollars from FEMA, when would
the Hurricane Michael surcharge end.

There being no further business to discuss. Mayor Harris offered a motion to adjourn.
Mayor Pro Tem Sapp accepted and made a motion to adjourn the meeting.

Mayor Harris seconded the motion at 8:43 pm.

Please Note: the City Commission places the official copies of meeting minutes on file
with the City Clerk's Office upon approval.

Submitted

by Janice Shackelford, City Clerk

APPROVED:

Ronte Harris, Mayor and Presiding
Officer of the City Commission and
of the City of Quincy, Florida

ATTEST:

Janice Shackelford, City Clerk per
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Clerk of the of Quincy, Florida
Clerk of the City Commission thereof
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CITY QF QUINCY
CITY COMMISSION
AGENDA REQUEST

MEETING DATE: November 10, 2020
DATE OF REQUERBT: November 02, 2020
T Honorable Mayor and Members of the City Commission

FROM: Jack L. Molean Jr., Cuy Manaper
Dr. Beverly AL Nash, Grams
Rick Durbrow, Sustainability Advisor, Inteprated Recovery
Coordination {IRC), US Environmental Protection Agency,
Region 4, Atlanta, Georpia
Alisi Helher, Project Desipn Tearmn Leader and Senior
Associate, Skoeo Solutions, Charlotleswlle, Virginia
John Black, Perlans & Will Enpgineering
Catherine MoLamb Irown, Skeo Solulions
Vanessa Fickhoff, Perking & Will Knpincering

SUBJECT: L. 5 Department aof Homeland Security, Federal Emerpency
Manapement  Apency  (FEMAL [ntepraled  Recovery
Coordination {IRC), Recuvery and Resilicncy DParlnership
Projoect (R2PI), US Department of Environmental Pootection
Apenoy (EPA), Region 4 - FINAL REPORT

Backyiound:

FEMA's Integrated Hecovery Coordination (IRC), a multiple agency and departnental
team, which included: US Army Corps of Engineers, US/Florida Deparlment of
Transportation, US Department ol Interior, US/Florida Environmental Protection
Ageney, US Department of Agriculture, US Econormie Development Agency, US Federal
Hiphway Admimstration, US/17londa Coerpency Manapement Agency, National Park
Scrvice [NIFG), Nalonal Oueanie and AMmospheric Administration, Florida Department
of Evonomic Opportunity, Florida Office of {recnways and Trails, Apalachee Regiunal
Planming  Cournal, AmenCorps/VISTA/HEACK, severzl privile companics, and
especially US EPA, Region 4 have been leading the effort known as the Recovery and
Resilicney Parinership Project (RZP2) in partnership with the City of Quiney since
Necember 2019 (dialog/discussions hegan).

The partnership focus has been on sustainalle ways o make the Cily of Quincy more

resilient, able to build back better post Hurricane Michuael and able 1o improve Lthe
quality of life for the communily. In particular, the leam has assisted the ity in
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prepanng lor the enitical need of lang-term recovery, the rebuilding of downtown and
other ceonomic development significant areas, including Tanyard Creck and the
Commercal /Business Park,

The official technical assistance project leter from the US Depactmen of Homeland
Security received Januoary 28, 20200 A mite visie by the R212 Partnership leam was held
Februuary 20, 2020 al the City Hall, Quiney, On July 21, 2020, the Cammission was
provided a wirtual worlesshop on all proposed design concepts and options,; an July 27 -
August 7, 2020, virtual community fstakeholders engagement moectings were conducted
and visuasl displays on oplions were hicld in varieus lecations, including an onling
website doveloped by the leam.

I additon, the R2P2 teamn held regular input mectings (Zoom Conferencing and olher
formats/ platforms), held  excellent  experl  discussions,  sccured  knowledpeable
collaborations, provided research-based and data-dnven mapping, praphics, designs
and assisted with sigmibcant commumity outreach and input.

The K22 cam prepored  pgraphic renderings  of  up-to-date mindel
development fdesima/best practice standards basced on the qualities, uniqueness aud
needs of the City of Quincy. Thesy design guidelines, funding recommendations and
stratepics, community foodback aod next steps have been organized inlo 4 final report.

Far the City of Quincy, the reimapined and re-designed projpects address the [ollowing
filve areasz: Downlown sireciscape, Tanyard Creek Tronl Extension, Greeonway Corridor
Manning, Citywide and Repgional Conneclivily.

Fiscal Impuct;

Technical Assistance Marker Value; Qver $300.000.00, (FEMA Federally-Funded
Project). No match and/or cost reimbursement requirements,

Statement of Izsue:

The agendan 1etn 15 W proesont and approve the RAP2 Parthership Praject FINAL
REPORT thut represent approxmalely 12 monihs of work by City siadf, the communuinty,
natonal experts, Federal, State and Local apencies and departments.

City Commission Action Needed:

Options:
Cption 1! Vole o approve Lthe B2P2 Dartnership DMroject FINAL REPORT.

Option 2: Vole e deny the approval of the R2P2 Partnership Project FINAL
RISPOIRT.
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STAFF RECOMMENDATION:

Option 1.

Attachment:

Exhibilt A: Cily of Quuincy, Recovery and Resilienoy Rartnership Project (R20P2) . FINAL
REFORT, Seplemler 2020
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OVERVIEW

Developing sustainable stormwater e
management and green space strategies W ﬂﬂd

community long-term recovery.

to improve resilience and support @

2 Wil 4o W 2 AT e

The project team worked closely
with city staff and the eommunity
to respend to specific community
geals and challenges with a set of
sustainable design optians that
foster a strong sense of place.
The project team provided the
fallowing range of virtual and
socially-distanced options for
community input in contaxt of
Covid-19 safety concerns.

+ City Commission Special
Workshop held virtually on
July 21, 2020.

* Posters on display at City
Hall, Ferclito Recreation
Center and Quincy Main
Street accompanied by a
paper survey.

*  Virtual open house via the
project web page with
video presentations and
onling survey.

* Stakeholder meetings held
virtually the week of July 27,
2020,

Overall the participants expressed
support and enthusiasrm far the
proposed designs. The concepts
on the following pages reflect the
community input provided.

The eity of Quincy (the City} is challenged with the daunting task of
recovering from the devastating impacts of Hurricane Michael, 2 Category
5 hurricane, in Qctober 2018, To support physical and economic recovary

in Quincy, the Recovery and Rasiliency Partnership Project (R2P2) pravided
technical assistance by developing strateaies and design concepts that
Balster resilience to stormwater Impacts, improve quality of life and
support sustainable redevelopment: The design process was guided by the
following technical assistance goals:

=3

Integrate long-term sustainability and resilience into rebuilding.

Suppaort a vibrant and prasperous downtown with improved
STFEEIBCEPEE.

Cennect neighborhoods, create naw outdoor experiences and
recreation opportunities

Provide safe pedestrian and bicycle connections to businesses and
cormmunity amenities.

Imprave pedestrian and bicycling safety at key connections.

Create connections between downtown businesses and regienal
recreation opportunities.



Far the technical assistance, the City identified five areas whers innovative
mnceptual designs can support fevital[za‘tubn starm resilience and Inng-
term economic recovery. The tnchnscnl assistance team worked. with the
GZﬁty te dwaiup designs for each of the project sites, as well as a citywide
connectivity plan that proposes safe pedestrian and bicycle options. Each
dasign Is informed bya set of sustainability principles and strategies.
described on pages 2-3,
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SUSTAINABILITY & [

integrate long-term sustainability and resilience

into rebuilding.

The design options in this report
address the City's specific goals
and challenges by integrating the
principles of resilience, alternative
transportation, health and wallness,
and vibrant public spaces into
stormwater management. This
approach increases resilience

of the stormwater management
while improving public spaces and
appartunities to bike and wall.

tESILIENCE

COMMUNITY
RESILIENCE

% Design tools and

strategies to support
aconomic recovery and build
resilience for future starm events
are highlighted within each design
concept. Designs include stratagies
te increase economic resilience by
creating new greenways and green
spaces that attract visitors and boost
commercial opportunities and local
employment. Sustainability features
also increase rasilience of the built
environment during storm events by
capturing stormwater and reducing
flooding.

. ALTERNATIVE
,ﬁgﬁ:{- . TRANSPORTATION
wr d Impreving infrastructure
for safe travel by foot

and bicycle can help reduce
vehicular traffic. Improvemants to
paddle sport access points can
support a recreational economy that
links biking, hiking and waterways
that encourage healthier lifestyles,

7

{ HEALTH &
W WELLNESS
s Increasing
opportunities for
health and weliness can strengthen
a cornmunity’s resilience by
increasing wellbeing and community
ties through exercise and sacial
interactions. In addition, recreation
amenities can bolster economic
recovery as recreational tourism
grows in popularity. Providing
opportunities to connect with
the natural envirenment is linked
to improved physical, social and
mental health,

o VIBRANT
k -. 1 . PUBLIC SPACES
GH =2 BE Creating attractive

and welcoming
public spaces can bring people into
downtown areas, increase rasident
and visitor spending, boost lacal
employment and drive local
invastment. Placemaking strategies
such as signage, public art, and
plantings help create vibrant
spaces that build local pride and
attract visitors to the area.

Tl dacument containg Adabe Sk images hal for use eliewhare without leense.




The design options on the
tollowing pages address specific
challanges by integrating best
practices to address stormwater
while providing amenities to
improve public spaces and biking
and walking safety.

Each design option integrates one
or mere of the toscls described

on this page to help manage the
volurne, flow and/or treatment of
stormwater and support natural
Bcosystems.

The icons are included on the
concept design plans to indicate
the tools used.

WETLAND
RETENTION

Enhancing existing

wetlands can provide
stormwater detention, improved
water quality, increased habitat and
new recreational amenities.

WATERWAY

RESTORATION

Vegetated buffers

on either side of
a waterway enhance watershed
haalth by mederating water
runoff quantities and improving
water quality. The vegetation can
intercept, absorb and infiltrate
surface runoff to help moderate
the peak ruroff rates during rain
events, which reduces erosion and
sadimentation of the channel, keeps
water cool and supports aguatic
habitat.

POLLINATOR

GARDENS

Many types of plants,

including frut and
vegetable crops, depend on animals
(such as butterflies, bees and birds)
for pallination. Using pallinator-
friendly plants can also help support
these important spacies.

PERVIOUS
PAVEMENT

Pervious concrete

and asphalt surfaces
have proven to be effective and
viahle alternatives to traditional
paving systems. Tha surface
allews stormwater runoff volumes
to decrease, infiltration rates to
increase, and pollutarit loads to
be reduced befare reaching local
water bodies,

NATIVE
PLANTINGS

Incarporating vegetation

inta tha landscape
15 & stormwater management
technigue that mimics natural
drainage. Vegetated areas intercept
and infiltrate rainfall 10 decrease
stormwater volumes and can also
remave pollutants.

WATER REUSE

Water reuse reclaims

water frem a varisty
of sources then treats and
reuses it for benefical purposes
such as irrigation, groundwater
replenishment and industrial
processes. Water reuse can provide
alternatives to existing watar
supplies and be used ta enhance
water security, sustainability and
resilience.

PLANTED
SWALES

Vegetated swales,

sometimes referred
to as bioswales, are broad, shallow
channels designed to convay and
infiltrate stormwater runoff, Swales
reduce stormwater volume and
improve water quality through
infiltration and vegetarive filtering.
Swales can be planted with grasses,
perennials, shrubs and traes to
increase aesthetic and habitat value.

RAINWATER

STORAGE

Capture systems collect

Bnd store starmwater far
specific purpases, such as irrigation,
and often can hold water far a
significant period of time.



DOWNTOWN EVENT PLAZA

Support a vibrant and prosperous downtown
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The city's historic downtown Improved streetscapes that include wide, safe sidewalks and streat
area is centered around the crassings, outdoor gathering areas and improved visibility for storefronts
Courthouse Square. Historic can reposition Quincy’s downtown historic district and the Highway 90
structures, cultural arts, corridor for investment and revitalization. The City envisions redeveloprnent
landmarks and cutdoor murals that includes first-floor commercial use with residential use on higher floars,
are saveral of the highlights in an arrangement that might extend downtown activity past workday hours.
:::igﬁ:’;t‘?zr;a;i?' E“:””:,“Wf“ ) The design concept focuses on impravements an ona block of Washington
the Citv-to add gn priority g Street adjacent to the courthouse for daytime and event use, This
e nﬁn:e:tm;:s ¥AEAREY.n approach can be expanded at a later time to include event plaza faatures
: : along Adams Street and Madison Street to increase space for community
Quincy organizes events to gatherings.
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The block of Washington Street north of the courthouse is well positioned to became a convertible festival
street that accommodates everycay use and special events, In the proposed plan, the number of travel lanes
and parking spots remain the same. There are several important features to improve safety and flexibility of
tha streetscape:

» A unified paving treatment (such as colored concrete or pavers) differentiates the sidawalks and street
on this block from surrounding streets. The spacial paving provides a visual cue for cars to slow down in
this area and creates a continuous plaza space for events. Positioning a stage at one end of the streat
allows for large seated events, movie nights, or markets.

+  Pedestrian curb extensions proposed at the end of sach side of Washington Street shorten crasswalks,
The narrowed intersections also simplify clasing the street for events, as shown in the image below to
the right. Movable planters, located on the curb extensian area, can be rolled out ta the

intersection to block the street to vehicles during events. W
« Trees and perennial plantings provide shade and natural beauty. Utilitias, such as power

outlets and water access, can be located along the length of the block to support event \

neeads. :

Daily Use Special Event Use m
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DOWNTOWN PARKLETS

Support a vibrant and prosperous downtown
with improved streetscapes.

i
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Quiney’s downtown area Curb extensions are recommended for safer pedestrian crossings in many
varles in character and activity locations in the historic downtown area. There is an opportunity te use
block-to-block. Downtown this expanded sidewalk space to include small seating areas, enhanced
highlights include two murals planting areas, and features to celebrate local culture. These faatures can
and several historic properties ke extanded throughout downtown as shown in the diagram below.
that are separated from the core
downtown district surrounding (]

i [

Courthouse Square by Jefferson
Streat (Highway 90).
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Nlustration of proposed parklet at the corner of Madllsnn Streef and lefferson =
Straat

This streetscape improvernant focuses on Madison Street south of Jefferson
Street. These seating areas ¢an benefit nearby businesses, offering people
a place to rest, take in the city's murals and learn about the historic downtown
area, The planting areas along the street and sidewalks can incorporate
curb cuts to allow for starmwater to flow into these areas, which will feature
native plants. Special features, such as bike racks shaped like a “Q" in the
image above (or could be bottle caps) can reinforee lccal identity,

This streetscape impravement focuses on the intersection of South Adams Madison Street parklet plan

Street and Crawford Street. A curb extension along South Adams Street
provices a new parklet with expanded seating and planting areas. Benches
and street trees can be added within the current sidewalk area. The existing
stormwater management feature for the parking lot can be enhanced with
plantings to create an attractive featura,

s.'k'%’ﬁ South Adams Street parklet plan

=

lllustration of proposed parklat at the corner of South Adams Street and
Crawford Streat



TANYARD CREEK GREENWAY

Connect neighborhoods, create new
outdoor experiences and expand recreation
opportunities.

Quincy has been planning the Tanyard Creek Greenway for more than 15 years. In 2005, the City developed

a cancept design for the greenweay that includes proposed property acquisitions as wall as features such as
playgrounds, restrooms, parking and a pedestrian footpath. Since 2008, several propertias have been scguired
and Tanyard Creek Park, a popular recreation and gathering space, has been developed along the creek. Recently,
the City acquired land along the creek east of Tanyard Creek Park to expand the greenway area to Highway %0 and
to davelop affordable housing adjacent to the greenway north of East G F and A Drive.

When completed, the greenway can offer unique opportunities for recreatian to nearby residents as well as
regional visitors. Additionally, an off-road multi-use path can provide safe pedestrian and bicycle connections that
link ints several proposed north-scuth alternative transportation improvaments to enhance safety and aceassibility
across town, Potential connections to the greenway include proposed sidewalks along Highway %0 to the state
hospital and proposed sidewalks along South Adarms Streat from downtown to Martin Luther King Jr. Baulevard,

The updated cancept plan for the greenway on page 10, which incorporates elements from the previous concept,
includles available property, proposed features and amenities, and trail options that consider safety, wetlands and
recreation opportunities. The plan can be used to help the city estimate costs, apply for funding and take other
staps to move forward toward design development and implementation.
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| GREENWAY FEATURES AND AMENITIES

The new greenway concept plan proposes three types of trails based on the site canditions.

Multi-use path Elevated path (boardwalk) Cleared path

An B- to 12-foot-wide path with a A boardwalk or other low-impact A cleared path (= proposed for
paved or packed gravel surface that  path extends over wetland areasto  hiking segments that traverse

can accommodate walkers, runners,  minimize disruption to the valuable  significant grade. Gravel or mulch
bicyclists, scooters and other users.  riparian habitat area. might be added to increase stability.

Ci-:-nared pa'th t

Elsvated path (bridge and boardwalk}

Gravel multi-use path

Areas for gathering and resting can be implemented alang the trail and at twe proposed trailheads. Trallheads can
also include features for environmental education, such as signs and kiosks, maps and historical information.

Parking and restrooms, identified in the early concept plan, have been incorporated in the updated concept
plan, as well as two playgrounds located close to the center of town. Lighting is an important feature to increase
security, as well as maintaining vegetation te ensure open site lines and visibility

T g

Pet waste and garbage stations

F'I:::nsckmg and gathnrmg spaces
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IANYARD CREEK GREENWAY

| GREENWAY CONCEPT PLAN

The concept design illustrates potential access points, connections and features along the 1.5-mile greenway,
The greenway can provide safe, off-road connections between neighborhoods, and include features such as
information kiosks, benches, interpretive signage, mile markers, pet stations and gathering areas to enhance
opportunities for recreation, fitness and education, The plan includes a small fishing area where the creek poals
adjacent to US 90. See examples of features on the previous page.
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Provide safe pedestrian and bicycle connections
to businesses and community amenities.

Quincy lacks safe, continuous
sidewalks and bike infrastructure
to link key destinations and assets
like schools, parks and businesses
across the city.

The City has been planning
sidewalk improvements for

Adamns Street, an important
north-south connector. The City
has also identified cpportunities
to align sidewalk and bicycle
improvaments with a utility project
to underground power lines aleng
savaral major roads.

Implementing those planned
improvements as well as the
proposed links along streets
identified on the map on the
next page, can create a robust,
safe citywide netwark for walking
or biking to key destinations in
Cuinay,

Regianally, Quincy is situatad
within reach of several Florida land
trails, Stronger links between city
and regional trails can help Quincy
tap into economic development
tied to growing ragional
recreation.

ITYWIDE CONNECTIONS

(s |
=
=L L, m ]
T
i =

Connecting Quincy’s historic downtown, residential areas and community
assets with pedestrian and bicycle paths can support economic
development, guality of life and property value,

There are several near-term opportunities to align new pedestrian and bike
infrastructure with planned local and state utility and road improvements,
such as undergrounding power lines and state road impravements
planned north of town, Planning for improvements early can help minimize
construction costs and effort.

There are also several approaches for retrofitting sidewalk and bicycle
improvements without disrupting existing roads, such as painting share-
the-road arrows (or sharrows) on roadways or constructing buffered
multi-use trails parallel to roadways, that can be used to help fill gaps for
safe connections between new road and sidewalk projects and existing
infrastructure.

The plan on the next page proposes a network of safe pedestrian and
bicycle connections, including planned improvements and priority areas 1o
fill gaps whare sidewalks and/or bike lanes are needed.
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These wide paved paths
accommodate pedestrians,
bicyclists and other non-vehicular
users. Some adjacent roads include
marked bike lanes on the roadway
in addition to the shared path for
fast-paced bicyclists,

Sidewalks and on-streat bike
lanes can safely accommodate
pedestrians and bicyclists when
right of way is limited or to
retrafit existing roadways for safe

pedestrian and bicycle connectivity.

On local residential streets, vehicles,
bicyclists and pedastrians share the
road. To increase driver awareness,
pavement markings and signs may
be used as reminders.

K



GHEENWAY CORRIDOR PLANNING

Improve pedestrian and bicycle safety along key

corridors.

Quiney plans three major
construction prejects to bury
electrical lines along major
thoroughfares to cennect the
north and south substations and
the naw solar array on the south
side of Quincy. Burying power lines
provides an oppertunity to raplace
sidewalks and construct wider
paths, or greenways, to improve
pedestrian and bicycle activity on
these key thoroughfares.

The lines will be buried along
King Street, Adams Street,
Martin Luther King Jr. Boulevard,
Pat Thomas Parkway, and Joe
Adarns Road. This netwark of
street sections connects many of
Quiney’s community assets like
schools and parks.

Site conditions including right of way, land use and slope vary along

each road proposed for the underground pewer line project. Greanway
corridor designs propose approaches to creating safe bike and pedestrian
connactions based an the road conditions and surrounding areas.

Pat Thomas Parkway and Martin Luther King Jr. Boulevard have wide,
flat areas along the vehicular lanes suitable for a greenway, a multi-mocial
path that is separate from the road. The design identifies a potential
route between Quincy Track Field and QOrlando Street to avoid a more
densa residential section of Martin Luther King Jr. Boulevard. Note that
the proposed greenway along Pat Thomas Parkway links to a proposed
regional land trail that connects to Lake Talquin.

King Street and Adams Street have limited right of way (area available
adjacent to road), and several areas along Adams have steep slopes
beside the road. Designs for these streets propose sidewalk construction
(replacement for King Street) and "sharrow"” pavement markings on the
road ta indicate bikes share the vehicular lanes.

Merth Adams Street
plan propases new shared or
designatad bika Janesz and sidewalks

King Street

plan propose new shared bike lane.
{keap axisting sidewalks)

South Adams Street

plan proposes new shared or
designated bike lanes and sidewalia

Plan proposes alternate route
behind housing area facing MLE

Fat Thomas Farkway, Martin
Luther King Jr. Boulevard, Joe
Adams Road

plan proposes multi-use path (or
greenway} and shared or designated
bike lanes on roadway




Wider streets with more extensive
right-of-way are suitable for
installing shared multi-use paths
(or greenways) for safe pedestrian/
bike transportation and for new
recreation opportunities. Planted

LW

swales between the road and the s —
path can serve as a safety buffer and IW_P":—- e M
help manage stormwater from the ? -F‘ " ’ .
Yol :
paved surfaces A 12 fnm‘. w1de muLl modai pnth affers areenway recreation -::pporlumtleu and a
transpartation alternative to vehicles. Adjacent bioswales can help captura and

treat runoff from paved paths and roadways

lllustration of propeosed greanway along F'ar Themas Parkway with seating area

King Street and Adams street have limited roadway and right of way. On King Street, pavement markings
(sharrows) are recommended to indicate & shared bike lane to supplement existing sidewalks.

On Adams, which does not have sidewalks, designated bike lanes and sidewalks are recommended. There are two
cost-effective approaches to integrating bike lanes and sidewalks with the underground powerline project.

Adams 5Street Option 1: Adams Street Option 2:

Shared roadway and multi-use path On-shoulder bike lane and sidewalk

An 8-foat wide sidewalk accommodates pedestrians Widen the existing shoulder by approximately 3 feet
and slow-moving bicycles. Faster-moving bicycles to create a designated bike lane. Install a typical 4-foot
can share the vehicular lane, marked with sharrows. wide sidewalk te accommodate pedestrians.

= I- 1 ..r""'l ' ' r.'-
NN -1 R TR R

Option 1: Shared bike lane and 8-foot wide sidewalk Option 2: Dasignated bike lane and &-foot wide sidewalk

1h
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opportunities.

Quincy is well-suited for Florida’s
Trail Town program, thanks to

the city's unique cultural and
historic assets and its location as
a crossroads for many regional
trails dasignated by Florida Office
of Greenway and Trails.

Quincy can take the first steps
toward qualifying for the program
by updating the city's current
outdoor assets in the state
recreation inventory and planning
a trail like the Tanyard Craak
Greenway within the city.

REGIONAL CONNECTIVITY

Create connections between downtown
businesses and regional recreation

The dewntown design concepts and Tanyard Creek Greenway can be
supplemented with placeraking strategies that incorporate local character
and artwork to reinforce the city's identity and celebrate the area’s rich
culture and history. Establishing regional trails and scenic drives to connect
Quiney to the surrounding area also provides an attraction for visitors,
which helps suppart the city’s long-term ecanomic recovery.

Oral Histories - expand the city's new wayfinding signs and app with oral
histories, These recordings can provide an opportunity to learn about a
significant person or event by listening to people’s stories in their own
words and volces.

Public Art - artists can be commissioned to wrap existing utility boxes
with Quincy-inspired art. Anothar example is decorative bike racks. The
downtown parklet concept shows a “Q" bike rack as one option.

Examples of placemaking strategies



A network of proposed regional trails, link Quiney to many natural, historic and recreational assets, Citywide
connections that tie into proposed regional greenways can support economic developrmeant by increasing
recreation opportunities and tourism. Proposed trail routes can be adjusted to meet community needs,
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The Florida Office of Greenways and Trails (OGT) coordinates with state and local partners to plan the
development the Florida Greenways and Trails Systern and identify opportunities to connect with Florida State
Parks. The system includes existing and proposed trails on land and water. Warking with OGT, cities can build
momentum for development of proposed trails that connect through their city

o US 90 Trail Corridor/Old Spanish Trail is a
proposed priority trail that travels alang the
path of the Old Spanish Trail from Pensacola to
Jacksonville. Segments of the trail corridor connect
Quiney to Lake Seminole, Apalachicola River, Lake
Talquin State Forest and the Ochlockonee River.

o Blountstown to Quincy Corridor is a proposed
opportunity trail that branches off U.5. 90 and
follows S.R. 12 south to the Apalachicola Bluffs and
Ra\f;'hEs Preserve and the Florida National Scenic
Trail.

£) Quincy to Lake Talquin Trail Corridor is &
proposed opportunity trail that bagine at the
intersection of U.S. 90 and Pat Thomas Parkway
(S.R. 267) and connects to Lake Talguin State Forast.

€} Chipola-Apalachicola-Ochlockonee Corridor is

a propased oppartunity trail that extends frem
Marianna through Lake Seminole and Three Rivers
Park until it merges with the US 90 Trail Corridor.
This trail diverges fram US 90 at S.R. 12 In Quincy
where it travels northeast through Havana across
the Ochlockonee River to Tallahassee.

Gadsden County to Tallahassee Corridor is part of
the larger US 90 Trail Corridor that links Quincy east
to Tallahassee.




MOVING FORWARD

Strategies for project implementation.

The Recavery and Resiliency Partnership Project technical assistance
provides a robust vision to implement sustainabla design strategies that
suppert the City's recevery and improve resilience.

Implementation of the proposed desigr strategies will require a combination
of actions to help move the projects forward. Key actions include!

* Continue to evaluate and prioritize which projects 1o initiate first.

» |dentify project lead(s) and partners needed to implement and City staff and leadership
maintain the project. pravided guidance and direction
+= Continue to engage the public on timing, design development and throughaout the preject and the

community offered valuable

« Conduct engineering studlies and site plan designs to advance projects. feedback to inform the design
concepts, Staff from a range

» Assemble funding, which may come from a variety of sources. of teatonal; stite ard Fedlorma)
»  Remain flexinle and creative to respond te new opportunities as agencies and organizations
they arise. offered their technical assistance
and expertise in halping the
City cennect their vision to
implementation oppeortunities,

design decisions,

An sppendix of additional information and resources to support the
implementation of these design concepts iz available at

www.r2p2 skes com/quincy
For more information about R2P2, please contact Rick Durbrow, U.S. EPA

Region 4 at Durbrow Rick@epa.gov or call 404-542-8286,

R2P2 Partners




RECOVERY AND RESILIENCY PARTNERSHIP PROJECT




The Recovary and Res(liency Partnership Project (R2P2) Is a technical assistance initiative provided by
the L5, Federal Emergency Management Agency (FEMA) Integrated Recovery Coordination field
operations and the LS, Environmental Protection Agency (EPA), Region 4.

The R2P2 technical assistance suppaorted the cities of Mexico Beach, Mananna, Parker, Springfield,
Quincy, and Chattahoochee in their vision for long-term economic recovery by developing concept plans
for each city to support downtown revitalization and connections to parks and trails, The concept plans
outline strategles for starmwater resiliency and greenspace connectians that support the lacal econemy
and long-term recovery of the regian. Please click here ta view the final design report:
hitto://r2oZ.skoo.com/

This appendix includes additional information and resources to supplement the illustrative design
concepts and suppart implementation:

1) Project implementation Frarmewark
2) Potential Funding Sources for implementation
3) Preliminary Design Concepts Shared for Community Input
4) Summary of Cammunity Input
5) Sustainability Strategies
® Sustainable Design Checklist
= (Opportunities to Support Recreation and Connectlivity (FL OGT)
= Community Benefits of Graen Infrastructure
= Water Reuse
= Green Buildings and Disaster Resilience
6) Design Concept Development
7) Enviranmental Review Considerations
8) Community Profile
4) R2P2 5tate and Federal Partners Contact List

For more information about R2P2, please contact Rick Durbrow, LS. EPA Sustainability Advisor,
Integrated Recovery Coordination at Durbrow, Rick@eps. rov or call 404-562-8286.






As part of the Recovery and Resiliency Partnership Project [R2P2), the technical assistance team
convened calls with the eity and federal, state and regianal partners ta discuss implementation
strategies associated with each of the proposed design concepts. The team used the framewaork
template below as a discussion tool to [dentify potential actions, leads, partrers, and timing
considerations for each of the design concepts, A warking draft of the implementation framework was
provided ta the city as a living or active document that could be refined as new opportunities and
Information hecome available and ta track progress.

Froject Name

implementation?

Actions Potential Lead / Timing Considerations
Partners
What ore key next stepsto | Who are key leads | s this anear- | What are key considerations for
advance implementation? or partners to or long-term | moving forward, such as, funding
collaborate with on | oppartunity? | appertunities, partnership

building, coordination with related
profects arinitigtives, opportunity
for community engagement?







A funding resources spreadsheet was developed as part of the R2P2 prazess. The active (digital) tracking
tool identifies a range of funding opportunities to suppart the city with implementation of the projects.
The tool allows multiple users to view, contribute and update information In real time. Over 100
potential funding and technical assistance opportunities have bean identified during the pracess. In
additlon to providing basic information about the funding opportunity, the tracking tool identifies the
suitabllity of the funding source to support specific project types, the level of match required, and
whether local government resolution or letters of support are needed. The funding tracking toal uses
the following categories to help identify suitable funding options for specific projects:

-

" 82 @& » &

Recreation
Transportatian
Infrastructure
Economic Development
Environmental

Disaster Recovery

A snapshot of the tracking tool Is provided below and is available to download [isra.

Snapshot of e partlon of the funding resources spreadsheet






The posters and video prasentations of the preliminary design concepts shared for cormmunity input are
avallable at the following website: hig://rins.sken.caom/ouiney/

The pasters and community survey are alse provided on the following pages for reference.
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RECOVERY AND RESILIENCY PARTNERSHIP PROJECTS

After reviewing the project posters, please share your preferences by completing this form. Turn in completed surveys
in the box provided. If you'd prefer ta complete an online versian of the survey, please visit:
wiww.rZ2pZ.skeo,com/QUINCY,

Downtown Quincy
1- Convertible Bvwnt Street (Washington Street) u N
Dally Use: Curb extenslons shortan crosswalks 1o improve salery Evert Use: The unified paving, narrawed crossirgs, and movable
and unified paving dellneates straet and sidewalk areas. Large planters aliow for the straet to be clased to traffic for events. Thers s
planters and streat trees provide shade and &nhance the experienca  ample roon for b slage and a stand on the streat for seating, The
without limiting visibllity storefronts and signage. aren expands onto the courthouse lawn far evenis.

- %ﬁ

E@Lﬂf—" 3.
e ey

g “J.

Q. How do you feel about impravements on one biock of Washington Street adjacent to the courthouse that would
create space for special avents while still maintaining typical uses during the day? (please mark your preference on bar

below)

Suppaortive Neutral Have Concerns

Q. Any specific questions or comments about the convertible event street concept?

Recovery and Resillency Partnership Projects Community Survey 1



Downtown Streetscape

T F
2 - Downtown Stroatscape M ﬁ%‘
Curb extensicns are recemmandod for safer padestrian crossings in

many lacations in tha histede downiown aea Thers |s an spportunity ta
usa sxpand the use to includs small sesting areas an Madison and
Adams south of Jeffersen Streat, Aress with narrower sidewalks weuld
Banefit fram these adjacent seating areas. The curb extenaens can
incorporate curb cuts for stormwater plemers and feawre nativa plants,

Q. How do you feel about safer pedestrian crossings that incorporate small seating areas and plantings? (please mark
your preference on bar below)

Supportive Neutral Have Concerns

Q. Any specific questions or comments about the downtown streetscape concept?

Q. Which of the following features do you think are most important to supporting businesses and visitor experience in
the downtown area? (please select top two)

© Reduced speed of traffic O Public art (sueh as murals)

O Reduced volume of traffic o Parking

O Safar crossings Tor pedestrians/bicyclists O Improved accessibility (such as wheelchair
O Street trees and plantings ramps) ,

O Attractive lighting © Other (please specify)

O Signage (such as banners, interpretive signs)

Racovery and Reslliency Partnership Projects Cammunity Survey 2



Tanyard Creek Greenway

e ey i
AL By, e R
e e Lt

i o

';_-.- Tral socows

= = = Chridfviiny Trall < po deariimme oo

= == Crparvvny Trall - bin e mrd pashivirians 5
At Hop 40 Eaigancid Asnes frad ;
g B EanilsonCld Fpn-eh Trall \
Siamwes g Bl Iniv B e i Ak

e Flowing Wikor
Plood Musied

Q. How do you feel about the proposed Tanyard Creek Greenway that provides safe, eff-read connections with multiple
access points from the surrounding area? (please mark your preference on bar below)

Supportive Neutral Have Concerns

Q. Which greenway features are yau most interested in? (please select tap five)

e Tralls for walking and fitness o Wildlife habitat (including birds and pollinators)
o Trails for biking o Fishing area

o Lighting o Information kiosk

o Accessibility (such as wheelchalrs or strollers) o Trail mileage signs

o Benches o Interpretive signage (such as environmental or
o Qutdoor gathering spaces cultural)

o Bird watching o Other? (please specify)

Q. Any specific questions or comments about the Tanyard Creek Greenway?

Recovery and Resiliency Partnership Projects Community Sufvey 3



Citywide Bike/Pedestrian Connectivity

Cannecting Quincy's historic downtawn, residential areas and community assets with pedestrian and bicycle paths can
support economic development, guality of life and property value. There are opportunities to align new pedestrian/bike
infrastructure with planned local and state utility and road improvements, This map shows suggested priority streets for
implementing safe pedestrian and bike paths in Quincy. Please provide Input on suggested priority streets and other
areas in the city that present safety issues for pedestrian and bicyclists.
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Q. Where are key places in the city where safe pedestrian and bicycle access is needed? (your response could include a
specific street name or orea of city below or circled on the map obove)

Recavery and Resllisncy Partnership Projects Community Survey 4



Greenway Corridor Planning

Q. How do you feel about creating a separate greenway path in the right of way aleng major tharoughfares to offer safe
connections between community destinations? (please mark your preference on bar below)

Supportive Meutral Have Concerns

Q. Any specific questions or comments about a greenway along major thoroughfares such as Pat Thomas Parkway and
Martin Luther King Boulevard?

Q. To recognize Florida’s trail towns, the Florida Office of Greenways and Trails, developed the Florida Trail Town
program in 2018, A Trail Town i5 a vibrant destination where people come together. It is a place where trail users can
venture off a hiking, biking, equestrian or paddling tratl to anjny the amenitles and un{que heritage of the cnmmunity‘,
benefiting the town economically and socizlly. Are g recopnized as g

Town?

Very Intergsted Neutral Mot Interested

Q. Any specific questions or comments about a Trail Town designation?

Recavery and Resiliency Partraership Projocts Community Survey




Regional Assets
Gadsden Covnty offers a range of naturad resources ond utlractions.

Q. What typo of nature-based ercreational amenitios would you like to sae mora of in Gadsdon County? (select top 5)

03 Trauls for hiking ar walking

o Traiks for mountain biking

O Trails far motorizod vohiclos (such as 4x4s)
¢y Oppartunitles for carnping

0 Public buach access

& Fiching

b Hunting

o
a
(2
o
O
£}

Bird watlching

Picnicking or gathering arcas
Frvirgnmental cducation

improved or expanded waterfront accoss
Extended bike traiis to rogional destinations
Gthoer {plerase spogily)

Q. What type of cultural hentaga amenities would you lika to soa more of in Gadsdan County? fsafact ton 3)

2 Muscums

13 Histaric sites

£y fommunity evaonts

r Agritourism {farm visits)
{3 Public art

0 Performance Arts

3 Dther {pleazo spogify)

Recovery and Resiliency Farmnership Frojects Communiy Sunmy



Regional Connectivity
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A network of existing and proposed regional trails link Quincy to tha many natural and recreational assets, Citywide
connections that tie into proposed regicnal greenways and tralls can support economic development by increasing
recreation opportunities and tourism.

Q. Are there regional land trail connections that you wauld like to see improved or established? Please selact trails that
you are most interested in,

O 1-US 90 Trail Corridor, a planned regional trail that will trace Highway 30 and the path taken by the historic
Old Spanish Trail to connact small towns in North Florida.

© 2 -Blountstown to Quincy Corridor, a proposed trail that branches off U.5. 90 and follows S.R. 12 south to the
Apalachicola Bluffs and Ravines Preserve and the Florida National Seenie Trail.

O 3 -Quincy to Lake Talquin Trail Corridor, a proposed trail that begins at the intersection of U.5. 50 and Pat
Thamas Parkway (S.R. 267) and connects to Lake Talquin State Forest,

© 4-Chipola-Apalachicela-Ochlockonee Carridor, proposed opportunity trail that extends from Marianna
through Lake Seminole ond Three Aivers Park until it merges with the US 90 Trail Carridor,

© 5=—Gadsden County to Tallahassee Corridor, a part of the larger US 90 Trail Corridar links Quincy east to
Tallahassee.

C Other? {please specify below)

Recovery and Reslliency Partnership Projects Community Survey 7



Any additional questions or comments?

Thank you for your comments! Please praovide your name and email If you would like to
share more information for clarification.

Nuame

Email

Hecovrry and Hesilieney Partnershg Prapects Community Survey 4






The praject team worked closely with city staff and the community to respond ta specific community
goals and challenges with a set of sustainable design optians that foster a strong sense of place, The
project team provided the following range of virtually or socially distanced options for community Input
in context of Covid-19 safety concerns.

s City Commission Special Warkshap held virtually on July 21, 2020,
= [Posters on display at City Hall, Ferolito Recreation Canter, and Quincy Main Street accompaniad

by a paper survey.
= Virtual open house via the project web page with video presentations and online survey.
= Stakeholder meetings held virtually the week of July 27, 2020.

Overall, the participants expressed support and enthusiasm for the proposed designs. The cancepts an
the fallowing pages reflect the community Input provided.

The following is a summary of the online surveys received, The charts and instghts roveal preferonces
indicated by responses to questions about the design projects. This Information can be Included in grant
applications and other funding requests to highlight cammunity support.

Dennvntown Quiney

How do you feel about improvements on one block of
Washington Street adjacent to the courthouse that
would create space for special events while still
maintaining typical uses during the day?

G0

3o
20
10

Supportive Meutral Have Coneerps



Bowntown Streetscape

How do youl feel about safer pedestrian
crossings that incorporate small seating areas
and plantings?
&0
50
40
30

10
o ' —n f——==1
Supportive Meutra Have Concerns

Downtown Experience Which of the following features
do you think are most important to supporting
businesses and visitor experience in the downtown

i
@
1]
Lo ]

Street trees and plantings
Attractive 1I§h‘!|l11 P ——— =
P
Safor crossings for pedastrians/bicyclists e ——
Public art (such ag muralg]
signage (such as banners, Interpretive signs)  ——
Reduced speed of traffic  es———
Rediced volume of traffic
Other [please specify)  ——
Impraved accessibllity (such as wheelchalr,, se——

0% 10% 20%  30% 404 S50%

60%



Tanyard Creek Greenway
How do you feel about the proposed Tanyard Creek
Greenway that provides safe, off-road connections

with multiple access points from the surrounding
area?

Supportive Mautral Hive Concerns

Which greenway features are you most interested in?

Trails for walking and fitness

Lighting

Outdoor gathering spaces

Tralls for biking

Fishitg area

Benches

Trall mileage signs

Wildlife nabitat {including birds and pollinators)

Arcessibility (such as wheelchairs ar strollars)

Infarmatien kiosk
Interaretive signage (such as envirenmental or..,
Bird watching  s—

Other (please specify) m——

0% 10% 20% 30% 40% S50% GO% 70% B80% S0%

”””””
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Greenway Corridor Planning

How do you feel about creating a separate greenway path
in the right of way along major thumughfares to offer safe
connections between community destinations?

Supportive Have Conearns

Are you interested in the City of Quincy becoming
recognized as a Trail Town?

Neutral Have Concerms

wa &

15

=0



Reglonal Assets

Gadsden County offers a range of natural resources and
attractions.What type of nature-based recreational
amenities would you like to see more of in Gadsden

County?

Trails for hiking or walking

Picnicking ar gathering areas

Improved or expanded watarfrant access
Fishing

Enviranmental education

Extended bike trails to reglonal destinations
Bird watching

‘Opportunities for camping

Tralls for mauntain biking

Trally for matorized vehicles (such as auds)
Huntirg

Public beach access

Gther {please specify)

..||||||||||

0% 10% J0% 20% 40% 50% 60% 7O0W B0 90%

What type of cultural heritage amenities would you like to
see more of in Gadsden County?

Cammunity events
farformance Arts

fusaums

Histaris sites

Publicary, T T — ==

Agritourism (farm visits) R —
—

dther (please specify)

0 10% 20% 30% 40% 50% 60% 70%
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Regiouval Cannactivity
Are there regional land trail connections that you would
like to see improved or established?

Quiney te Lake Talquin Trail Corddar:
Gadsden County to Tallahassee Corrldor [
US 30 Trail Corridor [ —
Blountstown to Quiney Corfidor
Chipala-Apslachizola-Ochlockonee Corridor [

Other {please specify) 1

O% 10% 20% 30% 40% S0% 60%  70% EO%






The R2P2 technical assistance team developed design solutions to address some of the city's specific
goals and challenges tled te economic and ecological resilience.

Because guality of life in this area is inextricably finked 1o water — which can be experienced both as a
hazard (in starm events) and as a valuable recreation asset (considering the arez’s lekes, rivers, and
bays) - the design team prioritized stormwater management and recreation when developing design
solutions, The designs integrate five guiding principles = sustainability, resilience, alternative
transportation, health and wellness, and vibrant public spaces — to ensure a comprehensive, lang-term
approach for ephancing starmwater management and recreation oppartunities that can bolster the
city’s resilience,

The Sustainable Design Checklist on the following pages provides a tool for the city to evaluate potential
projects and development applications based on gulding strategies identified throughout the R2P2
design pracess, Using the checklist to evaluate future projects can help the gty build cormmunity
resilience. The checklist focuses on the following key elements;

®  Streetscape
Shared Public Space
Connectivity
Commercial and Mixed-Use Development
Residential Developrent
Industrial Development

e 5ITES is a comprehensive rating system for creating sustainable and resilient land develapment
projects, The system helps ta align land development and managament with innovative
sustainable design practices to create ecologically resilient communities. The SITES scorecard
provides a suite of options for measuring site sustainahility:
hitp://www sustainablesites.org/rasources.

» The following urban design planning documents were provided by the FEMA Community
Recovery Assistance Recavery Support Function Lead as a reference for the cammunities:

6 Fuptamentals of Urban Dosigh: A Primer for Cliy Planaing Commissions
o Eundamentals of Urban Design: Design Standards Chacklist




SUSTAINABLE DESIGN CONSIDERATIONS

STREETSCAPE
PMlanting Aress

Pedestrion Elements

LT

Satety

Parking

[TTTL LT

SHARED PUBLIC SPACE
Plunting Areas

Pedestrian Elements /
Gathering Arsas

LT

Sofety

CONNECTIVITY

1T

Incarparate stormwater storage when possible
Use canopy traes Lo provide shade

Aeduce water use fer londseape irrigatian

Use appropriate plants (native ar region specific)

Provide pedestriap scale lighting

Provide bieyele racks

Provide seating opportunities

For new sidewalk, previde 14" width 1o accommeadate seating

For exlsting narrow sidewalks (8’ or norrowar), loak at opportunities for planting and seating In curb axtention
areas of utilizing o strategic parking space

Provide optimum site acoessibiltly, safety, and wayfinding

Utllize curb extensions for narrawed pedestrain crossings when possible

Use permaable paving when possibls

Reduce heat lsland effect by imiting paved areas

Use appropriata plants {nativae or region specific)

Incorporate starmwater storage when possible

Utilize parking spaces outside of business hours for shared parking after hours avents or public accass

Pravide optimum site accessibiltly, safaty, and wavfinding

Incorporate stormwater starage whan possibly
Use canopy eed to provide shado

Raduse water use for landscape irr|gatlon

Use appropriata plants (native or regicn specific)

Provide pedestrian scale lighting

Provide bicyels ricks

Provide seating oppartunities

Provide multimodal paths far bicycle / pedestrians
Locate power and water to support events

Pravide optimurm sita accassiblitly, safaty, and wayfinding
Pravide energy efficiant ar solar lighting

Connect to multhmodal transit natworks

Keep line of site / views apen

Enhance connectians ta neighborhood and reglonal amenities and sarvices

Connact downtown to racrealion asses

Loak at shared road use optlons (such as striping) for podestrians and cyllsts on straets with loss traffic and
narrowar right of ways

Provide wayfinding signs and maps to prormote use, inelude trall distance markers and location signs ta nearby

armenities



SUSTAINABLE DESIGN CONSIDERATIONS

COMMERICAL & MIXED USE DEVELOPMENT

SITE CONSIDERATIONS

RERER

IR

RENNIN

Site [ocation

Shared Green Sgace

Parking / Streets

stormwiiter

Access Lo site

Protact lleadplals functions

Lacate projects within exisiing or previously developaed areas

Balance development potantial with axisting apen space/natural amenities
Ancher retall along business corridors

Balance devolopment potential with existing open space/fatural amenities
Prowide visual vegetative buffers to adjacent resldential areas

Capture site water and reuse for landscape Irrigation

lsa patlve or reglon spacifie plant materials
Craate multi-function open spaces that provlde recreational amenities and increase habitat

Utliize permeable paving and pravide starmwater infiliratlan/storage

Reduce haat [sland affect (utlize tipes and “coal® pavamant technalogles|

Lism nathve o region specific plant materals

Credba peden.rr inn Scaled streets and improve connectlons to natural argas/green spaces

Design multi-funetiensl stormwater features as smenithes
Utilize a cormprenensive district approach to stormwater management

Connect to multi-madal transit netwarks
Enhanze eonaectians te nelghbiorhaod and reglanal amenities and services

BUNLDING CONSIDERATIONS
scale and Accass

Matar|als

Creale apprapriale 8o alad mixed-uge deviel ppm ants
Provide optimiim slte accesithiitly, safety, and wayfinding

Use recycled content canstruction materials
Use reglonally sourced construction materials

Enargy Saving Measures Provide energy afficlent mechanical systems

Provide passive cosling/shade
Provide aceess ta natural light
Oefine altérnative energy apppartunities



SUSTAINABLE DESIGN CONSIDERATIONS

RESIDENTIAL DEVELOPMENT
SITE CONSIERATIONS

ARARARENREEY

Site location

Shared Gragn Spac

Parking / Streats

Stormwater

ACCast 1o gite

|

1]

‘Pratect floodplain functions

Locate projects within exisitng or previously develapad areas
Balance development potential with exlsting open space/natural amenities
Provide vegatative buffars to adjacent [andusa aress

Coptire site ywater and reuse for landseape Trrigation
Use native or region specific plant materials
Creats mult-function open tpaces that provide recreatianal amenites and increase hakitat

Ukilize pormeable paving and provide stepmwater infiliratian/staraga

Reduee hest Islond effect {utilize tress and “coal” pavemant technologles)

Usié native or region <pecific plant matarials

Ermate pedestrian scaled streets and improve conneciisns 1o natural dreas/proen spoces

Basign multklunctional stormwiter features as amenities
Utilize a camprehensive distict approach to stormwater managsment

Conneck ta multi-madal transit networks
Enhange connections to nelghborhood and regional amenities and services.

BUILDING CONSIDERATIONS

Scahe and Actess

Matarials

L1111

Provide a mix of housing types and densities aperoprlate to the local zontest
Provide aptimum multl-modil sie accmss
Pravide enhanced site wayfinding and pedestrian safety

Lise recycled content canstruction materiols
Lige reglonally sourced construction materials

Energy Saving Measures Pravide enprgy afficlent machanical systamis

Provide passive conling/shade
Provide access to natul light
Define alternative energy opppartunitiss



SUSTAINABLE DESIGN CONSIDERATIONS

INDUSTRIAL DEVELOPMENT
SITE CONSIDERATIONS
Site logation

Shared Green Space

Parking / Streets

T TTL T

Starmwalar

Access to site

[T

Protect flaadplain functians

Lotute prajects within exlsitng ar praviously developed areas

Balance doveloprrient potential with existing apen space/natural amedities
Provide visual vegetative bulfers to adiacent residential areas

Capture site water and rause far lnndscape |Frigation
Use native or region specific plant materials
Crisabe multi-function ppen spaces that provide recreational amenitios and inerease habitat

dtllize permeable paving and pravide stormwatar Infiltration/storage

Reduce heat island effect (utlliza trees and "eool” pavement technalogies)

Use native or region dpecific slant materals

Create pedestrian scaled streets and Imprave connactions to natural areas/graen spaces

Design multl-functiona) stermwsater features 35 amanities
Utlliza a comprahensiva distriel approach te stormwater anagement

Corneet to mult-modal transit netwarks
Eahance connections to nelghbarhond and regional amenities and services

BUILDING CONSIDERATIONS

Scals and Accods

Materials

T

Consider impact of traffic patterns on surrounding area

Use recycled content canstruction materials
Use rogionally sourced construction materials

Energy Saving Maasuras Provide enargy efficlent maechanical systems

Provide passive caoling/shade
Frnund; access to natural Nght
Dafing alternative engrgy oppoortunitios



The Florida Department of Environmental Protection (FLBEP) Dffice of Croenways and Trajls {OGT)
programs provide exciting oppartumties 1o support resrealion and connedtivity agross Flonda, tn fuen,
the trails offer remarkable benefils and pramoue community sustainabifity and resilience. They
strongthen public health, helping people of alf ages to get nutside and exercise. They serve as
transportatien corridoers, linking neighborhonds and businoss distnicts. They help preserve important
natural lundscapes, connecting vital habitat areas and strengthening air and water guality, | hey foster
pusitive ctunomic impacts, supporting trailside businessns and attracting visitors and commernpe to
communitics. Finally, they provide agcess to histene and cullural reseures, Over Hme, the trails
themselves become sources of communlty pride and [dentity,

The Florida Gregnwayg and Trails Desipnation Program: The mission of the Florida Greenways and
Trails System s 1o creare a network of greenways and trails throughout Florida, The systern has its roots
in the Flarida Canoe Trails System, Lthe Florida Recreational Trails System, and Florida's public parks,
forests, refuges, wildlile munagement areas and water managoemont areas. Tho Florida Groanways and
Truils Designation Program provides for the designation of peblic lands ang waterways and private
lunds. The designation program can help private landownoers by providing support for conservatlon and
for waiving liability in areas whare private land s accessed by the public Tor recrestion use,

The application pracess can be started by any interested poerson, organization, government agency or
coalition acting as the sponsor. Yoluntary participation by the landowncr is required for designation. A
written forny, Included in the application packet, crpressing a willingness to proceed with designation, is
required from all landawners on whosce land designation is proposed. Application materials are available

T

The Trall Town Progrean: Trail Towns are vibrant destinations where people come together. Trail users
can venture off a hiking, biking, equestrian or paddling trail to enjoy community amenities and lacal
heritope, Bonefiting towns economically and socially. Interested communitios can contagt the Office of
Grecrwdys and Trails and cenduct a community self-assessmient. Recognlzed towns recelve free Trall

Tuwn signs, stickers and publicity.

Shared-Use Nonmoptarized (SUN) Trall Prageam: The Florida Department of Transportation 50N Trail
Frogram provides funding ta help communitics develop the statewide system of high-priority paved trail
corridors for bicyclists and piedestrians. This trail network, which includes existing, planned and
conceptual multi-use trails, is o refined version of the Florida Greanways and Trails System Plan’s Land
1ail Prigrity nelwork, Implementing projects in the SUN Trail network increases the reliability of
Flurida's Lrarsportation system.

Frojects are led by government entities — tribrs, metropalitan planning orgoniations, eounties and
municipalities. Funding can be used for all phases of projeat development, Trom preliminary trail
planning and design to property acquisition and trail construction and maintenance. Projects must be
developed as paved multi-use trails within the Sun Trail network. Trails are defined as paved shared-uso
paths that are at least 10 feet wide, In areus of extreme constratnts {such as at bridges orin
rrvironmentally sensitive lands), o trail may be as narrow as & fect wide.



# The Florida Grednways and Tralls Svstem Designation Prograr
¢ The Trail Town Program
The Surt Trall Program

—_— s e el

utility Corridor Trails: Addressing Community Concerns

utility corridors can provide regional trail opportunities and trails are often built in utility corridars,
frorn underground pipelines to overhead power lines, Respanses ta comman community concerns
about the tralls in utility corridors include:

= Spfety: Power lines can be knocked down during storms and high-wind events. Avalding
downed power lines and naotifying the utility are both important steps.

e Flectromagnetic Radiation: Years of research have not found a link between the magnetic
and electric fields generated by pawer lines and health Impacts,

e Induction: Along rights of way for high-valtage transmission lines, touching a grounded metal
object such as a sign can cause a persan to experience a small shock, similar to walling
across a carpet and touching a doorknob, Vehicles parked on the rights of way can also
acquire a small electric charge. The shocks, while unpleasant, are below lavels of cancern.

REesoUrces
htips: ! fpeve pillstotmalls.orp/bulld-trails/teail-bullding tooibox/basizs futllities/
hitps //www.amercantrails omg/photgs/utility-corridors




Integrating green infrastructure or natural drainage techniques and improving public green space can
provide a range of economic, environmental and social benefits. The degree ta which the benefits of
green infrastructure are realized is dependent on several factors, including the design, installation, and
maintenance of the features, Using green infrastructure to address stormwater management and long-
term resiliency is an underlying sustainability stratagy for the design concepts developed as part of
R2P2’s technical assistance,

Green infrastructure relies on sail, plants and natural pracesses such as infiltration, evaparation, and
transpiration to mimic the natural water cycle and manage rainwater. Key benefits, outlined below, are
tied to Improved water and air quality, which support blodiversity and human health and safety,

= Greeninfrastructure increases stormwater infiltration and storage capacity, reducing
starmwater runoff and discharges associated with pollutant leading, flooding, combined sewer
overflow (CS0) events, and eroslon. A Center for Nelghboerhood Technoloay study shows that
pervious pavement, one tool used in a green infrastructure approach, can infiltrate as much as
80-100% of the rain that falls on a site,

+ Increased vegotation, Including trees, shrubs and groundcover, remaoves air pollutants and traps
alrborne particulates, reduces surface and air termperatures through shade and
evapotranspiration, and provides a physical barrier to traffic and street noise poliution. A 2016
sturly in Tampa, Florida found that the city's urban trees sequestered a total of about 52,000
tons of carban, which is the equivalent of annual carbon emissions produced from close to
43,900 autamobiles.

s Bioswales, which are engineered to function as natural drainage, can reduce the
concentration of total suspanded solids between 76- 99%. For example, Gainesville, Flariis,
found that retrofitting an existing parking lot with a bioswale and pervious pavement could
reduce nitrogen and phospharous loads to levels below those of undeveloped areas. In
another example, natural stormwater management features (stormwater infiltration basin
and a bia-filter) installed in a residential area in north-central Florida reduced the
concentrations of dissolved phosphorus by over 70% in solls above the water table,
hitps://pupmed. ncbinim.nih.gow/22 743948/

Access to greenways and trails have positive impacts on public health and wellness. Research shows that
providing convenient access to places for physical activity, such as tralls connecting to parks or other
recreational facilities increases:
s Levelof physical activity in a community, especially if the spaces are near their homes,
o Opportunities ta interact with neighbors which Iz important to bullding soclal ties, strengthening
neighborhoods and personal wellness, and;
= Physical and mental wellbeing through exercise and social interaction which can reduce overall
health care costs,



Parks and natural areas have great economic value as they support regional economies through tourism,
agriculture and ather activities. Economic impacts of recreational activities can include outdoor
recreation spending and reduced public costs related to healthcare and infrastructure, In 2012, cutdoor
recreation contributed 5846 billion to the U.5. sconomy. According to the Qufdnar Indusiry Assodation,
it supported 6.1 milllon jobs and generated $39.9 billion in national tax revenue and $39.7 billion in
state and local tax revenue. Furthermore;

Wetlands provide a wealth of ecosystem services and ean help reduce the frequency and
intensity of flooding events, thereby reducing damage to property and infrastructure during
storm events.

Landscaping with native plants cantributes to biodiversity and can minimize maintenance costs.
Rainwater harvesting can provide economic and environmental benefits by reducing stormwater
runcff and canserving drinking water,

Protected green space can increase the property values of nearby hames by 8% to 20% by
providing amenities that draw peaple to live and wark in the community. A relevant article
published by the National Association of Realtors is available at

https;/Auvew havselople som/remodel fwindows-daors-and-floors/2 surprising things-add:

valug-vaur-house/

EPA's Green Infrastriciuie in Parks: A Guide to Colleboration, Funding, qnd Commuiity
Engagement provides information on how to build beneficial partnerships between stormwater
managers and parks managers in order to invalve the community and leverage funding
apportunities towards new green infrastructure opportunitias,

EPA's Qperatiaon and Mointenance af Green Infrostruciure Recelving Runpff from Rogds ond
Parking Lots addresses common operation and maintenance questions and provides
recommendations for evaluating the need and providing maintenance for green infrastructure,
specifically bioretention and bioswales, that serves highly impervious roadways and parking lots,
EPA’s Saving the Baill Grean Stofmwvaler Solutions for Conaregations Skudv help congregatians
wark thraugh the process of enhancing their grounds by implementing green starmwater
management practices,

EPA's Natlonal Stormwatar Calculator [SWC) estimates the annual amount of rainwater and
frequency of runoff from a specific site. Users supply Infermation about a site’s land cover and
then selects the low impact development (LID] cantrols they would like to use. The SWC s
designed to be used by anyone interested in reducing runoff from a property, including site
developers, landscape architects, urban planners, and homeowners.

Additional information on green Infrastructure benefits is available at:
https://www.epa.goy/areen-infrastruciure/bengiits-green-infrasiructure




Growth and Increasing constraints on the development of new
water sources have spurred measures to conserve and reuse
water, Lacalities now reuse municipal wastewater far non-
drinking water needs, such as Irrigation of parks and golf
courses, with the water transported in purple pipes to
distinguish it from pipes carrying drinking (potable) water,
Water reuses increases communities’ sustainability and resiliency in several ways. It reduces demands on
valuable surface and ground waters used for drinking water sources, #liminates discharges that may
pollute valuable surface waters, recharges groundwater, and mitigates the need for high-cost
investments in development of new water sources and supplies. Water reuse involves taking
wastewater, applying a high degree of treatment, and using the resulting high-quality reclaimed water
fer a renewed, beneficial purpose, Extensive treatment and disinfection ensure that publie health and
enviranmental quality are protected.

FLORIDA LEADS THE NATICN (N WATER
REUSE, WITH 820 fMILLION GALLONS OF
RECLAIMED WATER RELISED EVERY DAY,

The Clean Waterways Act passed the 2020 Florida Legislature with bipartisan support and carries a wide
range of water quality protection provistons aimed at minimizing the impact of known sourcas of
hutrient poliution, realigning the State’s resources to enhance the protection of Flarida’s environment,
and strengthening regulatory requirements,

Some of Clean Waterways Act’s primary components include:

s Cantingency plans for power outages to minimize discharges of untreated wastewater for all
sewage disposal facilities.

s Pravjsion of financial recards fror all sanitary sewage disposal facilities so that the State can
ensure funds are being allocated to Infrastructure upgrades, repalrs, and maintenance that
prevent systems from falling into states of disrepair.

= Updated stormwater riles and design criterla to improve the performance of stormwater
systems statewide to specifically address nutrients.

Florida maintains the largest and most comprehensive inventaries of permitted water reuse systemsin
the country, Water conservation and the promotion of reuse of reclaimed water are state objoctives
established In sections 403.064 and 373.250 of the Florida Statutes, In response to these objectives, the
Florida Department of Environmental Protection (DEP) developed a comprehensive reuse program. DEP
has created extensive rules for water reuse. They are outlined in in Chapter 62-610 of the Florida
Administrative Code,

In suppaort of this, the Water Infrastructure Finance and Innavation Act of 2024 [WIFIA) established the
WIFIA program, a tederal credit program administered by EPA for eligible water and wastewater
Infrastructure projects. WIFIA and the WIFIA implementation rule outline the eligibility and other
requirements for prospective borrowers. hitos://www.epa,gov/wilia

There is 55 billion available for FY 2020 |oans. Letters of interest are due by October 15, 2020,



s EPA supports water reuse as part of an integrated
water resources management approach developed at
the state and local level to meet the water needs of
multiple sectors Including agriculture, industry,
drinking water, and ecosysterm protection, EPA's
2020, National Water Reuse Action Plan (WRAP) Is a
coordinated and collaborative effort across the water
user community to advance consideration of water
reuse to ensure the security, sustainability, and
resilience of our nation’s water resources.
hteps: //www.ena gov/waterreuse/water-rauss-
actian-glan

“EVERY DROP OF THE WATER WE DRINK,
EVERY DHDP'WE FLUSH DOWN OUR
TOILETS, EVERY DROP WE USE TO
SHOWER, WASH OUR CLOTHES, IRRIGATE
OLIF LAWRS, AND GROW OUR FOOD—
ALL WATER ON THE PLAMET—HAS BREEN
USED AND TREATED AND RECYCLED,
COLMTLESS TInEs.”

(Sounce: 2018 \Witer [oiise Quide, WIW
FOUNDATICN

s Florida’s Northwest Water Management district applies the state’s reuse program consistent
with the statewide policy and program. These programs help projects and localities create and
fund more sustainable water resources, enhance water conservation efforts, provide flood
protection, develop alternative water supplies and water reuse master plans, and improve and
maintaln water quality, htipe/fMlaridaden sov/watar/domesiie-wasteawater/contant/wator-

TS RIORrSm

s The purpose of the Florida Potabla Reuse Commission (PRC) is to create a consensus-driven

partnership to develop the framework for implementation of potable reuse in Florida. There are
four primary outcomes of the patable reuse framework:

o Fadilitate the expansion of potable reuse to supplement withdrawals from the natural
system while protecting the investment of public dollars.

o Develop recommendations far legislation, rule development, and incentives for potable

reuse.

o (dentify benefits of potable reuse to environmental restoration and economic

development,

o Establish potable reuse fact sheet for statewide consistency in public education.

Note, THE PRC's 2020 report titled Framewark far the implementation of Potable Reuse n Flarida provided substantial

background for the Clean Waterways Aet, 58 712,

»  The Alliance for Water Efficiency (AW} promotes the efficient and sustainable use of water. Its
wehsite includes an extensive resource library focused on water conservation and efficlency,

= The US Water Alliance provides water reuse resources as well as a water equity clearinghouse
for people seeking to learn more about the warld of equitable water management.

CASE STUDY

In 2007, Miami-Dade County Water and Sewer Department (WASD) and the Village of Key Biscayne
partnered in the first alternative water supply praject in Miami-Dade Caunty.

Additional informatian is available here:

hitns://keybiscavng fl gav/Index. ghp?sic=gandooiral=PurplePines History Mar2007Mevwesirt|clefcgla

gory=PublicWorksDivElinkePurplgPines History Mar2007NewsArticle




Designing and retrofitting public buildings such as government
offices, city halls, libraries, schools, utllities, storage areas and
other facilities using green building practices provides a wide
range of benefits. Green building approaches conserve
resources, reduce carbon, prioritize safer materials and
imprave Indoor enviranmental quality.

Green building approaches help protect our health and natural
environment and make our communities more attractive,
economically stronger and mare saclally diverse.

Key considerations for green bullding design Include:

e Location - Placing buildings cansidering sun orientation
and climate maximizes daylighting and natural
ventilation. In turn, these passive strategies lower
facilities" energy requiremerits and costs,

SUSTAINABILTY

SUSTAINABILITY IS ABOUT MEETING
TODAY'S NEEDS WITHOUT
COMPROMISING THE ABILITY OF FUTURE
GENERATIONS To) MEET THEIR NEEDS. IT
IS ABOUT TAKING ACTION TO PROTECT
OUR SHARED ENVIRONMENT — AIR,
WATER, LAND AND ECOSYSTEMS— IN
WAYS THAT ARE ELOMOMIGALLY VIABLE,
BEMEFICIAL TO HUMAN HEALTH AND
WELL-BEING, AND SOCIALLY JUST OVER
THE LONG TERM.

® System optimization - Green buildings use high-efficiency electrical, heating, ventilation and alr
conditioning, plumbing and ather systems with components such as low-flow tellets, energy-
effizient lighting and water reuse that maximize outputs and lower environmental impacts

= Renewable energy systems -Solar, wind energy, geothermal and other renewable energy
systermns can provide most of the power needed by public facilities, Surplus power can be sold on

to local utilities in many commiunities.

» Interior materials - Lurnber, steel, concrete and finishing materials such as carpet and
furnishings can come fram companies using environmentally responsible manufacturing

approaches and recycled materials.

s Exterior management - Landscaping using native trees, plants and grasses can reduce irrigation
needs. Innavative stormwater management strategles help mitigate flooding and eresion,

allowing rainfall to soak slowly back into the ground.

Localities can also encourage the construction of green, disaster-resilient buildings in new private-sector
development projects and retrofits, through zoning, policies and incentives. EPA’s Sustalnable Dasign
pnd Srean Bullding Toolkit s a great resource for local governments seeking to optimize opportunities
for sustainable design and green building in their permitting pracesses. The toolkit addresses local
codes and ordinances that affect the design, construction, renavation, and operation and maintenance
of buildings and their immediate surraundings. It includes an assessment tool, a resource gulde and a
guide to developing action plans for implementing changes to the permitting process.




More recently, localities have expanded the focus of green bullding effarts to include planning for
disaster resiliency. Natural disasters = earthquakes, high winds, floods, wildfire —can strike at any time,
and have devastating impacts. As of mid-2020, for example, according to the Maganal Oceanic and
Atmaspheric Azsocintion (MOAA) there had been 10 weather/climate disaster events with losses
exceeding $1 billion each in the United States. These events Included 10 severe storm events. The
avents resulted in the deaths of 80 people and had significant economic effects on the affected areas. In
total, 2020 is the sixth consecutive year (2015-2020) in which 10 or more billion-dollar weather and
climate disaster avents have impacted the United States.

Disaster resiliancy provides strategies for mitigating these impacts. Resilience-enhancing strategies for
grean buildings include the use of durable materials, thoughtful site selection, rainwater collection,
demand response, grid Islanding and energy efficiency. As FEMA's Natural Huzards and Sustainability for
Residentiol Bufldings Report notes, “designing buildings so that they bath resist natural hazards and
provide environmental benefits has distinct advantages to homeowners, their neighbors and society in
general ”

For example, every home that survives a hurricane:
s Provides post-disaster shelter for the home's accupants.
=  Minimizes windborne debris.
= Removes the need for an additional temparary housing $tructure.
s Provides post-disaster sustainability benefits (less material to landfill, less new material needed
for reconstruction).

The Florida Department of Environmental Protection’s (FODEP's) Florida Besllisn Coastline Commuinities
Pragrain offers technical assistance and funding to communities dealing with flooding, erosion and
other natural hazards, The program’s resadrcas pege provides a host of resiliency-related resources,

FDEP'S VISION |5 THAT FLORIDA™S COASTAL COMMUNITIES ARE RESILIENT ANG PREPARED FOR THE EFFECTS OF RISING
SEA LEVELS, INCLUDING COASTAL FLODDING, ERCSION AND ECOSYSTEM CHANGES. OUR HISTORY OF PROTECTING,
PRESERVING AMD RESTORING HABITATS HAS SET THE STAGE FOR THIS CONTINUIMG EFFORT,

mripon 7 BRIV OV TS, =« ST R Ty g TR LTS 400 o 203 TV 5]

« The U5 Green Building Councll provides green bullding and disaster resiliency tools and

resources, Including articles and its Living Standard Action Tooikit. Sustainability certifications
such as the U.S, Green Building Council’s LEED rating system and REL pravide recognition and

o h ]

credits for socially and environmentally resitient design and construction.

o FEMA's Natual Hazards gnd Sustalnabillty for Residential Bulldings Repor: discusses ways to
incorporate resiliency considerations as part of green bujlding practices.

s EPA's Office af Community Revitallzatian fosters outcomes in the bullt environment that protect
environmental quality and public health, support economic grawth and disaster resilience, and
avoid disproportionate harm to disadvantaged communities. Its Sars Growth Program helps
communities imprave their development practices. Building Blocks For Sustalnable Communitiag




provides a range of tools and technical assistance to give communities ways to implement
Innovative development approaches and build [ocal capacities and resiliency.

EPA's Sustalnable Materials Management (SMI Prograrm protects human health and the
environment by advancing the sustainable use of materials throughaout their life tycle to
minimize waste and environmental impacts and reduce costs.

EMERCY STAR® Is the goevernment-backed symbol for energy efficiency, providing simple,
eredible, and unbiased information that consumers and businesses rely on to make well-
Infermed decisions. EPA’s ENERGY STAR Portiolio ianager is an anline teol to measure and
track energy and water consumption, as well as greenhouse gas emissions, Use it to benchmark
the performance of one or more buildings. Many local governments and several states rely on
the tool as the foundation for their energy benchmarking and transparency policies.

The Southiace Energy Instituie promotes sustainable homes, workplaces and communities
through education, research, advocacy and technical assistance. Based in Atlanta, it works In
Florida and across the Southeast, offering a wide range of resources to communities.

FDEP's Green Schogl Resolrces assist schools seeking Florida Green Schaool designation. Sample
projects supported by these resources including buiiding retrofits with new green technolagies,
starting recycling programs and Implementing green cleaning. These resources also facilitate
and encourage continuous enyironmental improvement for designated Green Schoaols.

The Florida Greea Building Coalition is a nonprofit Florida corporation dedicated to improving
the built environment. Its missian is "to provide a statewide green bullding program that
defines, promotes, and encourages sustainable efforts with environmental and economic
benefits." It offers green certification programs that apply to construction projects and local
government operations, green bullding trainings for industry professionals and the general
puhblic, and scholarships for students interested in pursuing careers in sustainabllity.
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This section includes the site analysis and. hackgruund information used to develop the concepts and can
be referenced in future phases of implumintl'tmn and site plan dwetapmem

MW ] i i il I"WH
Thmue concepts fo:us on improved stream:ap&s that include wide, safe sidewalks and street crossings,
qutdwr gathering areas and visibility for storefronts to help reposition Quincy’s downtown historic
dlm-lut and the Hfgmav 90 corridor far investment and revitalization.

Existing conditions
Exlsting mndltions bnnlysislncludﬂd dncumanﬂng pubrlc mperﬁes attraﬂ'tinns, assets and site
conditions.

Existing canditions: public property ond downtown attrections



L e i Pl

Existing canditions: images of dewntown murals, Courthouse Square ond surreunding streer conditions
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Existing conditions; axisting ond potential curb extansions and streetscone corridors
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Existing conditions; north/sauth streets (top); east/west streets {bottom)



Design Development

The event plaza concept focuses on streetscape improvemeants that can be replicated throughout
dawntown and provide features to enhance outdoor events,
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Design developmint: garly studies of event plora concent



Design Development
The parklet concept integrates with streetscape improvements to enhance pedestrian safety and
provide low maintenance passive recreation opportunities.

PROPOSED VIEW

PRECENDENT EXAMPLES

Design development; parklet concept fecation study ond examples



Dezign develepment: draft parkiet desion for coraer af Crawford Streer and South Adams Steeet
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Destan development: examples of plocemaking strotegles relevant to downtaws cancepts



A two-mile greenway along Tanyard Creek can offer unigue opportunities for recreation to nearby
residents as well as reglonal visitars. Additionally, an off-road multi-use path can provide safe pedestrian
and bicycle connections that link into several proposed north-south alternative transportation
improvements to enhance safaty and accessibility across town.

Existing Conditions

Existing documentations included looking a site conditions including water flow, wetlands, flood zones,
topography and parcel ownership along the length of Tanyard Creek in Quincy. The team also reviewed
a concept design in 2005 for the greenway west of Adams Street that informed the concept.

Sailney Gencep Mapt (2005w pracer)
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Exfating conditions; Tanyard Creak concapt plan develaped in 2005
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Exieting conditions: site candltions
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Existing conditions: conditions ot patential entries to greenway east
of Adams Stregl

Existing condltions: condltions at potential
entries to gpreenway west of Adams Street
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Design devefopment: examples of potenthol greenwery features



There are several near-term opportunities to align new pedestrian and bike infrastructure with planned
local and state utility and road Impravements, such as undergrounding powear lines and state road
improvements planned north of town. This concept focused on the opportunity 1o create new
connections along planned routes for undergrounding powerlines in Quincy that connect key areas.

Existing Conditions
Existing conditions analysis included looking at planned road and utilities projects and key destinations
as well as current road and sidewalk conditions.
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Existing conditions: planned underground powerling locatinns



Design development

Design development included separate concepts for roads with wider right-aof-way (Martin Luther King Ir
Boulevard and Pat Thomas Parkway) and for these with more narrow right-of-way (King Street and
Adams Street),
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Design development based on different site conditions aloha roads glonned for pndergrounaing povear lines



Citywide connections Idantify important bike and pedestrian links ta imprave alternative transportation
aptions, improve safety and connect neighborhoods and recreation areas.

Existing Conditions

Existing conditions analysis included documenting recreation areas as well as existing bike/pedestrian

infrastructure and community assets,
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Existing conditlons: existing bike iones and community destinations (sidewalk dota not available)




Design Development .

The draft plans propose a network of safe pedestrian and bicyele connections, including planned
improvernents and priority areas to fill gaps where sidewalks and/or bike lanes are needed and links to
proposed regional trails.

Ruplanal and glywwide Slkafpod connestivily oppariunitisg Pristity Eltywide Prignty Bike/Padestran cqnq“m.‘_ny
‘\I'\' '__,-.r""-... I
. e i = s
...n’.-..i&' iy 4 A . s —
*-"-. [ T .'nt:-_ 3 Sin -
. 1-“-.'..‘ | { ."‘. y & 1 I 1 \
Y ¢ R g &
i fu i 1 s
it' - "'IE:_u . L-r,,._ , .. ! ! .I_‘ —— -
" Iilr L‘..' . T 1 = -
Y =

& .
Y
g
g s e R .
i M 1
R i e el \
o= v W AT
R i
e ¢ ' I . yins el . - . »
iy B T I—— o =t T - ———
fyee -
—- —_—

Desipn develupment: poatentiol connections that link proposed regional trails and city destinations






Envirenmental Considerations Report
for Projects with Federal Actions

City of Quingy, Florida
September 03, 2020

The Unified Federal Review [UFR) process was as established by the Sandy Recovery Improvemoent Al of
2013, which added 5ection 428 to the Robert 1. Stafford Act. The UFR procoss is a tederal interageney
approach for envirenmental and histaric prescorvation comphiance reviews associated with disaster
recovery prajects. The UFR proacess promotes the use of hest practicos and toals designed to address
gaps n environmontal comphlance procadures, mereases cootdination and consistency among federal
apencies, and leverages existing resoureds (0 creale process efhiciencios. The overdll goal is to streamling
the federal government envirommental complianee sssistance to communitios, states, and trbes after a
disaster,

The environmentaf considerations report is prepared for commuanity, state or tribal sponsors a5 a means
to frontload environmental compliance consideratinns for projects where foderal assistance (funding,
approval, or direct action) may ho lnvelved, This dacument |5 not inclusive; rather it serves as a tool for
use during the desepn phase of the project development process (o identify potenhai rovironmental
comphange cansiderations ar resources,



@ FEMA PROJECT + PROGRAM
DEVELOPMENT STRATEGY (PDS)

Environmental Considerations Documentation

[ComMmuNETY City of Quincy
TE3UE/PROIECT /MO GRAMN MAME Recovery and Reslliency Partnarahip Prageam
FROIECT TYPE Streatscape Impravements (1), Reecreational Connectivity (3},
Infrastructure Development (3)
RATE September 03, 2020
PROJECT INFORMATION

O Location (address/GPS/USNG): Multipie .
«  Quiney, Gadsden County, FL (30.588254, -B4.58054)
= Tanyard Creak Greanway (30,58225, 0B4.57572) - (30.57868, -84.5580)

O Flood Zope:
= Tanyard Creek Is a Jurisdletdonal Floodwey with Zane AE alongside.

= Dther prajects are mostly in Zone X but may =regs Inta Zone A,

B EEBPE ef Work,
Downtown Strestscapes- Streetscapa Improvements, Infrastructure Davelopment
s Revitalization of the downtown area to Improve sidewalls, street crossings, and storefront visbllity,
Design concapts include improved signage for wayfinding: benches, murals, planting, and bike racks
for pesthetic and accessibllity purposes; and a convertible event streat that is able to close for public
usa,
= Tanyard Creek Greenway - Recreational Connectivity
¢ Tanyard Creek Park |s a popular pre-existing greenspace with an amphithezater, The clty hos acgquirad
land alery Tanyard Creek fram the park ta U.5..90. The city proposes to establish a trail netwark
slong the creek and thraughout the parcel which may featurs sections of paved nan-péved, snd
boardwalk sections.
= Cliy-wide Multi-modal Connectivity - Recreatlonal Canneetivity, Infrastructure Davelapmeant
s Improvements and development of sldewalks, parks, bike trails and paths throughout the gty ta
asccommuodate non=vehicular travel connections to local and regianal recreational assets.
= Greenway Corridar Planning - Recreational Connectivity, Infrastructure Development
o The ety of Quincy purposes to use undarground eondult for iLg alectrie feeder llnes along major
thoroughfares in the clty to connect the substations and new =elar array, The undergraund conduit
would allaw for Increase pedestrian and bloycle (anes along the major roads and connect carimunity

aggets such as school and parks,

0 1. Program Kickoff.
Initlal R2P2 meeting with ity of Quincy- January 09, 2020
R2PZ Site Visit with city of Quiney — February 20, 1ozn
City of Quiney
Federal Emergency Managsment Agency (FEMA)
LS. Environmental Pratection Agency (LIS EPA)
U.5. Army Carps of Enginegrs (US ACE)
Matlonal Park Service [NPS)
Florida Department of Environmental Protection (FDEM)
Florida Dapartment of Transpartation (FDOT)
Apalaches Regisnal Planning Councll (ARPC)
Skeo Solutions
Sea particlpant list for agency contacts

LN I T O

O 2. Recovery Objective.
The gity of Quiney locks to [horease capacity by Improving cannectivity and safety for nan-vehicular travel,
improving electrical Infrastructure, and to redevelop areas to foster economic development.

8 3. Purpose and Need.
The city of Quincy has a declining population but substantial opportunities for growth. The goal is that by Improving
utilities and greenspace connectivity to support diversification of the city’s ecanomy and batter connectivity to
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natural resources Whal suppart Lhe communily, buksinessos will be attracted inlo the arep and supparl [gng-term
recavery and resihency of the city.

r 4. Resoprces, Constralnts end Gaps.
1 Palential Resourenn
w  FEMA Hazard Mitigatien Grant Pregram funding (post-disaster),
o Harard Mitigatlon Ansistance funding, ©g., Bollding fesillent Infrastructure sad Cormnuniues (BRIC),
o Grants trom pobllc entitien as well @5 cammuonity stakehoiders sueh a4 Cadsden Snonty, Quincy
t'.‘umrnunil.y Redrevetapmaent, and Tralieve,
o Dther fodoral agencies may be compatible partners depending on progect detads and agency program
appheability or clglointy, Censtraints include project costs and land availabilivy,
Current Fedueral Suppurt
L HIS Rivers, Tralls, and Conservatlon Assistance program is warking with the city of Guiney ta identily potential
projucts in the city that the program right be able to support.
L L5, Department of [ntorior is currently supporting planning efforiy for the U5 90/01d Spanish Trail, a regional
Lol that could connect acrass Flarlda,

ALTERNATIVES ANALYSIS
11 F/6. Practicable Recovery Issuc/Projeci Altornatives,
Tia be determined by Lhe City once a tinal stupe of work 5 defined for esch project. These wauald identify the range
of clearly defined "practicabie™ or “feasinie? project altermatives For consideranon based of the identified "need*
and Pl'mef.' optians and ailternatives for the identlliced prujuct:.'.

1l 2 dnalyre Tmpacts.
[mpacls can be determined unee the scope af work is defined, The toplcs included i cach "Ervirgnmenlal Mokes
and Considerations” soctign of Lhs form mnay be used w evaluate Lhe polential impacts of allernative, Additianally,
consigey whether the impacts of the aiternative may be permanent or mited Lo the duration of consbegction
acllvity during project implemenkation.

O & Preferrad Altorpative.
T be determimned by the City wnce each scope of work is complere and the projects are finalized. Considenng and
5E|ET—'“”9 Lhe PFHCUCUHG nlternatives should be Clearly dacumented. & Ao ackon May Be considerad a practicablo

salution,

RESOURCES

O 2. Partpers, Resources, and Finaneling Packages,
Sew number 4 above for potentinl federal, state and nop-proft funding gppartunitics that the oty may consider,

1o, Dramt Action Piro.
To bie determined by Lhe clby once the vespective project scepes of work are finalleed.

COMMUNITY REVIEW AND ENGAGEMENT
T 21, Puhlic Review

+ A, PRIOR Commudity Engagement Activilios,
o The City of Quincy did not have prior recorded Involvemaont tor ehe propects,

* B, CURRENT Community Engagoment Activities,
»  Clly Commissioh meeting to introdoce project plans to the pubhic = July 21, 2020
«  Slake holder workshops for key pariies within the communily - July 27-30, 2020
v irual onling opoen hiouge for commanity membsr to vigw project concept and desigas - July 21, 2030 -
Auguet 7, 2020
v Commuent bex at City Hall for communlly miembers to guee oplnions an b progects - duly 21, 2020
August S A0

= L. FUTURE Community Engagarant Activities,
] Any fulure public invalvement will depend oo the city's need and schedultng; adeguale documensation of
rammunity engagement, Incleding purpusd, outcamos and attendees, wlil e uvelul By parl of Mational
Envirutumiental Palicy Act (MEPA) procoess and det srrmination.

IMPLEMENTATION

C1 12, Final Actlon/ Flan.
To Ge determined By the city onee svope of wark s defined and Impacts have boen stedleg,

O X3 Implementation.
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ENVIRONMENTAL NOTES AND CONSIDERATIONS

L7

[l

rl

T b determined by the oty once scope of work 15 defined and impacts have bren studled.

Physical Resaurces

Thu city of Quincy has a humld, sup-tropcal climate that qets approximately 5% inchies of famn per yoear inoan bpland
ravironmaent, Th sail protrle consists of differing sands and clays accorgding ko the Nalural Resaorce Consarvalion
Service web soil survey. The city 5it5 above the Flarida aquiltr, 8 freshwater agulfor buncath loyers of imestane,

Water Rasources

Ihe city of QUIRCY 1138 Suveral crocks and wethand systems that ryn throughout Lhe clby, Quincy Creck s north at the
ity with Tanyard croek running through e middle of the cily, Soath af the ity are several smaller croeks, Al are
triputaries of the Little River. The groundwater for the ares 15 approgimatoly BO I doep.

The city should caordinate with Lhe W5 Army Carps af Froineers, Flonida Departmoent al Enviranmental Prolection and
rorthwaest Flanda Water Management Disteick for activities thal may invalve impacts or gctions that affect water
"BEdurtes.

Blotegienl Resources

The ety of Quincy ez 10 sub-trapical cimate zome that s dominated by bardwoad aok farest and placlipgs.
Thrueatened ar Ef'ldl“ll"l';l!ﬂ!ﬂ npitcies may Be prescit such as the eastern indlgo snake, yray bat, and wood sturk.
Srveral specios o blrds usa the ares as Mlyway or bresding and nursery habitat such as the Amorican Kestes and Bald
Eagie. Project activitws may affect specles or habetat and should be considered before imglementing any dewgns, The
cify shaull coordlnate with U.S. FIsh and Wildlile Service and the Clarlda Flsh and wildl)ie Copseryallan Cammisston
for full spucies list and guidanen belore finalizing o scope of work and preparing project designs,

Cuttural / Historic Refources

Gadkiden Counby has many historical propertios and resources within the city afl Quingy, inclugding places Hsted in the
Natlonal Historic Register. The mistoric Dawntown THstnct, whilch 5 part of the Downtown Revitalizatlon, 15 e leatong
listred wn the Kegister, The Oty should coordinate with the Florida State Historic Preservation Offlce and Trkal Histane
Preservation OMice whoen o scope of wark s defined to confirm whekher proyect actions may aftect or IF thite may be
gislurbances ta propertes eligible 1or Ristorle status.

Sodiptcofomic Resources

Arcarding to the US ERA Eovironmental Justics Mapper, the mty of Quiney 025 Righ mIiponty {77%) and (0w IRGeme
{53%) populatians, distrbuked thrgugheut the city, While Improvements w sldewaiks: and paths may benefit
papuistions, temMparary closures may affect Wieuse popubstions. The clty shauld take steps to communicate project
activibies with affected poputabions and ¢psure they have cantinued Inpul during project the implementation of an
progects. The ity can refer ta the US EPA Environmaentat lustice Mapper for support o this area,

Cogslal Zonas

Thu tity |z not tacated within o Coastal Barrlor Resource Unlt or Obherwise Pratectes] Area. Tor complianoe with the
Coastil Zone Managoment Act [CZMAY, Lthe project may require review by the FOER (fiice of Rosillence and Coaslal
Flanning far canslstenry with Flarga's Coastal Managemont Plan (FCMPY.

Farmland/Agriculture
Work wlll be perfarmed i subdrban erviromrients. No significant irnpacts to prime or unigue farmlaned are ontlclpated,

Pollutonts
Fogssiale poliutants could come from construcHon actsvites depending of scope of work, Bffects should be lanted by
use ol best management practices to avold Commoen sources sucl s sediment runoff and wse of debris monikaring.

Air Quulity
Fngsibh: threats to air quality from constroction activities, inclugding transportation to and tram the project sifes)
threats should be liribed By use of best management practices, The ety shavld caordinate with FOCE Divlsion of Ar

Rasaurce Manggormuent for guidance.

Nalse
Tuernporary Impacts may IRclude increased noise sssociated with canstruchon actlvities;, permonent [mpacks b nolse

levels are wl anticipated

TransporiatioN fAccesxs

Ternporary impacks assocated with construction sctivities; increase motralfic due o read closures, detours, and
potential dugifdebris from bouling makerials toffram the project sites. Permanenl impacks to be identified when fingl
scope of work oo detlned, The City should ensore transportatlon routes and inadvertent dust/debrls tram coastraction
do not adverzely ur dlsprapartionately gffect minonty and fowqncame populations. The city shoald contact Clorda
Cupartiment of Transportatuen with scope of work for penmiltting reguirements Invalving stako rights of ways.
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O Safety

Tempaorary iImpacts associated with construction activities; should be limited by use of best management practices.
Permanont effects should Improve safety for pedestrian znd bicvelists throughout the community. Additional impacts
ta be identifled when final scope of work Is defined

0 Additional Documentation:
If projacts Involve federal funding or action, the city should coordinate with the lead federal agency Invelved with er
funding the project. Early coordination involvement in the planning process will help avokl duplication of effort, ensure
the praject aligns with agency-spacific National Enviranmental Policy Act requirements, and support other
efvironmental compliance reviews that may be nocassary.

O Additional Resources [examples]:
+  [Elavda Degactmgit of Emergancy Managémen Greenliaok for EHE Compllines

= NE

s il

s http://erchive fordadisaster.org/Recovery/documents/FLGraenbook.pd!
o See: p. 11 and Appendix F for additional infermation an building retrafit projects.
o See; pp. 34-39 for state and federal agency contact informatian,
*Apslst Maopino Togl
e https://www.epa.gov/nepa/nepagaist
n  Provides an Initial screening of site-specific envirenmental conditions {(e.q., wetiands, Noadplain, critical
habitat, stc.)
ural Resourca Conssrvation Seivipa Web Saill Survay
o Ditpsidiwabaallsurysy nies usdagaviapnd
= Provides a mapping database of sail types.

e Lo army Gorgs of Eoginesrs = Jacksanville District Office

& https:/fwww.saj.usace.army.mil/

« LS, fsh and Wikllife Serylee [Pad Mancs

o [tesl/acas bws.aovd|ea
o Provides Information on Threatened and Endangered Specles as well as Critical Habitat for a given area,

¢ |45, Envirenmienial Protechion Ageosy Pa EISCREEN: Enviranmantal JUgkics Seresning ond Mapnes

o [tnswwiyepa.govielscraan
o Provides data on poliutant sources and socia-aconomic information far a papulation,

¢ Mocidn Stace Mistarle Prosareation: Offlcn

& https://dos.myflorida.com/historical/

e Sartlle Tribal Mistgrdc Bresecualion Office

o  http/fwww.stofthpo.com/

« 5 Depl. of Enviropimantal Prataction = Qivision of A Resaurce. Mansgament

a'  hepst/flocidaden govialr

= FL Dept of Snvironmungal Protectign = COffice of Realigace giel Coaseal Profeeting

o hitas:AMotilades gpw /R0

£ 1010 FEMA Reglow VIl — ESE 14 LifgsTar Cah ity Racauncy (LTCR)







Quincy iy a city in Gadsden County, klonda, United Slates, 10 is port of the Tallshassce, Florida
Metropolitan Statistical Area, 1t hag o population of ¥,512 people with 2 median houschold income of
535,509, The pavierty raLe is 36.7% with an employment rato of 43.3%. The 3 largest sthnic groups in
Chancy arc Black or Alvican American (52.8%), White (Non-Hispanic) (22.6%) and White {Hispatig)
{12.2%)}. About 33.3% of the papulation has a high school coducation.

Metric City Gadsden Florida
.. A ... S
Total Population N I a6,017 21,299,375
Totofl Growth/Decline Trend 1.86% Decline D.0867% |
Necline VR

identifying As Single Race

White (Nan-Hispanic) 22.60% 32.6% 53.30%
Asion 0.BO%, 0.60% 2 8084
Black or Africon American 63.50% 55.80% 16%
Native Haweilan ar Gther Pacific Istander 0.00% C.00% 0.10%
White fHispanic or Lotino) 12.20% B.84% 21.40%
ldentifying as EWwo o MOre roces 0.50% 1.10% 2.90%,
Medion Age {Years) 38.2 40.7 47,7
Median Household Income 535,509.00 340,922.00 555,462.00
Poverty Rate 36.70% 24.60% 13.60%
Employment Rate 43.30% A4.60% 5 A%
Pﬂpufﬂlﬁon with a High Schoal Education 33.30% 36.60% 28.70%

Populotion with a Bachelor's Degree 13.20% 10.7% 19,10



EISCREEN is an gnviranmental justice mapping and screening tool that provides EFA with a nationally
consislent dataset und approach tor combining enviranmental and demographic indigators, BJSCREFN
allows users to access high-resolution environmental and demogrophic information for locations inthe
United States, and compare thueir selected localions to the rest of the state, EPA region, or the nation.
This "sereening level” ook is a useful first step in understanding or highlighting locations that may be
vandidates for further review. This information can help dogument heed and suppeort grant wiiling

offorts,

One kay output from BJSCREEN (4 o standard report that deseribes a setected location. The first page of
EJISCREEM's report shows the slate, regional and national El Indexes for the selected area in tabular form
and in 3 bar chart, "Percentiles” are an important part of EJSCREEN. Every indicator In FJACRFEN is put
Into perspectivie by showing its associated percentiles. To learn more about EJSCRLLN, haw ta interpret
the report, and explore more of the city's enviranmental and dermogrophic indicators, visit EPA
EJSCREEN wobpage i1 .

A copy of the City of Quincy’s |ISCREEN repurt is available on the following page.

Cbservation: Quincy is in the 94% parcentllc compured to the state of Florida using the Wastewater
Bischarge Indicator. This means thut anly 6% of the state level has a higher risk of exposure to toxic
chemical concentratlon [ their laeal strearms. This information could support the case for better
stormwater management appraaches Lhat capture and clean run off before reaching local water bodies.



ﬁEPA%w“W“ EJSCREEN Report (Version 2019)

City: Quincy, FLORIDA, EPA Region 4

Approximate Population: 7,896

Input Area (sq. miles): 8.59

State EPA Region UsSA
Srigcred Vartsbies Percentile Percentile Percentile
El Indexes

El Index for PM2.5 B7 80 81
El Index for Ozone a7 B9 ag
El Index for MATA™ Diesel PM 67 78 78
EJ Index for NATA” Air Toxics Cancer Risk 89 92 84
EJ Index for NATA® Respiratory Hazard Index 91 94 86
El Index for Traffic Proximity and Velume 70 a1 77
El Index for Lead Paint Indicator 93 a8 a1
El Index for Superfund Proximity 86 a4 93
El Index for RMP Proximity a4 a7 a6
El Index for Hazardous Waste Proximity Ba 67 65
Ei Index for Wastewater Discharge Indicator 84 88 &5

E1 Index for the Selected Area Compared to All People's Blockgroups in the State/Region/US
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SEPA i

EJSCREEN Report (Version 2019)
City: Quincy, FLORIDA, EPA Region 4

Approximate Population: 7,996
Input Area (sq. miles): 8.59
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@EPA gg%%mnm EISCREEN Report (Version 2019) n

City: Quincy, FLORIDA, EPA Region 4
Approximate Population: 7,996
Input Area (sq. miles): 8.58

EPA | %ilein
Selected Variables volup: | dtwte. | DM | coxion | &A | 0 [ el
| Avg. | State dvg. | Repsa Avg. | USA
Environmental Indicators
Particulate Matter (PM 2.5 in ug/m’) 8.35 7.43| 0§ 859 42 83 Eﬁ-_
Ozone (pab) 3481 337 51 40| 16 43| 10
NATA Diesel PM fug/m') 0186 | 0657 5 0417 | <50tk | 0479 <80th
NATA® Cancer Risk (lifatime risk per million) 42 23| o8 36 | B0-90th 32 | 80-95th
NATA® Respiratory Hazard Index 0.71 0.49) o8 0.52 |g5-100th| 10,44 | 95-100th
Traffic Proximity and Volume (daily traffic count/distance ta road) 130 550| 37 50| &3 750 40
Lead Paint Indicator {% fre-1960 Housing) 032 011 88 015| as 0281 B4
 Superfund Preximity {site count/km distance) 0.14 0.13| 75 0.083| &8 03| 77
RMP Proximity {facility count/km distance) 1.8 0.78! B8g 06| o2 074| 30
Hazardaus Waste Proximity (facility count/km distance) 0032 | 047 4 082 4 4] 3
Wastewater Discharge Indicator 0.00021 048 B3 0.45| g8 14| 58
{toxicity-weighted concentration/m distanca)
Demographic Indicators B
Demographic Index B7% 1  41%| B84 38%| &7 6% | a7
Minarity Population BO% 45%| B8O 38%| 86 39% | 84
Low Income Papulation 54% 36%| B0 _ﬁ 78 33% 8z
_Linguistically Isolated Population 3% T%| 48 3%| 69 4% | 62
Population With Less Than Hrgﬁichunl Education 23% 12%| B4 13% 82 13% 53“
Populatien Under 5 years of age 8% 5%| 53 B%| &5 6% | &2
Population over 64 years of age 18% 19%| &9 16%| 66 15% | &8

* The Watlonel Srmls Alr Toxdzs Amesiman (MATA] = RS angaimg, camprahunsiee svniuation of air weics in the Linkod States. FFA devnlosed vhe HATA 10
prioritiza alr touins emiksion sourtas, and lazstine af ftoradt far Tudnoe amady. (28 imparianrt to g Tho MATE provides Brabd oxbindles al lealts «ake
et s bl areus of tha county, rat disfinlthe Al U apml i ingiviiuals ab liatiogg, M ibgemition S0 tha HATA arielysi san b= baund

Aty huipst/ Ao ez govi natiannlab’ toxicsssaassmant,

For additional information, see: www.eps gov/environmentaljustica
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Thraughout the process, staff from the tottowing regional, state and federal agenaes and orgameations
offired their technical assistance and evpertise in helping the ity connect their vision Lo
implemenlation opportunities,

The following are key rontarts to support implementation moving forward.

Rick
Tripp
Orow
Parmali
Fam
Fiitly
Prillip
Endra
Cherry
Michasl
Do
Helen
Dirvidd
Laria
Todd
Melanle
Hisindi
Jascph
Cathy
lerica
{ida
lerertry
Whilncy
Juglin
Bonjamin
Bon
Ada

Durbrow
Baane
Parker
tiyers
Swingle
Millor-Crowloy
lernigan
Casley
lachum
Shermuan
Howyitl
Stitwirs
Behler
Fhiiilip,
Boatman
| TC AN
Stillcr
Fiine
Kendall
Richardsan
khaury
Dl
Gray
Baldwin
mctinick
Chinglar
Clark

EFA

ER4

EFA
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rPa
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F ERAR
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b

LIS

US ACE

Tyndall air Force

MNOAA

S ACE

Lor

USACE - Maobile Cistrict

FEMA

FI. Emerpency Management
ILCOEF

FL DEP, tMfice of Greenways and Trails
FL OER

Apatacher Reglonal Planning Couneil
Ernuerithd Counsl Regional Coungif

durbraw. rickflipa. poy
Loone, il ppddepa. gov
parker.williamcpa. pov

mye Ll @@ epa g ov
swingle.pamcolai@epa. oy

patricta. miller crowleyimtema . dhs,gov
phillip.jermiganf@lema dhs, goy
endla.casleyd fema. dhs gov
chorry jochumaiiema. dhy.gow
michael.chertnan@ldot.poy
deirdre_hewitlm npu.gov
Helen_Slowersdl nps. gov
tiwvid_bBehlerf@ios dgi,pov
lona.phillipsgdusda, goy

todd.h boatman@ usace army mil
melanie. kaeser ctoddus. af.mil
husiedi sbillerf® nosingoy

joscphw. pained@usace. army.mil
cathy kondallf@dot.pov
Jer'hta.M.R[L‘h.n'tl.’:r.m@u.-..'u'.l.'..'lr‘rn!,f.mil
teda khoury i@ fema dhs.pov
jeremy. adellfEem.rmylloriga.com
whitney.prayi@dep.state flus
Justin Baldwing@ Flarida DEP goy
henjamin.melnick@floridadep.pov
bclrundlur@lI'u.'.}rpt:.t't:rn
ada.clark@ccrc.org



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

DATE OF MEETING: November 10, 2020

DATE SUBMITTED: November 6, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Terry Presnal, Jacobs (OMI) Representative

SUBJECT: City of Quincy Well Sample Issues and Public Notice

City of Quincy Well Sample Issues and Public Notice

2020 is the scheduled year for most of the City of Quincy’s drinking water system testing. Some
of the sampling is scheduled every three years, some are every seven years, and some are
every nine years. The synthetic organic compounds (SOC) sampling is scheduled every three
years, but the City had been granted a waiver from FDEP for the sampling in 2014 and 2017
due to analysis not detecting any of the compounds on the list for the 2011 testing. Every nine
years the sampling must be completed, or a waiver will not be granted. 2020 is the year that this
testing must be completed.

Jacobs began the 2020 SOC testing on March 2nd, 2020. Jacobs tested Well #2, Well #4, Well
#6, and Well #8 on that date. Jacobs received an email from the lab that the results were
available. | downloaded the results and printed them off for review. The results for Well #2, Well
#6, and Well #8 all were non-detect which meant the readings were below the detection limit of
the test procedure used. The results for Well #4 were all non-detect except for Bis(2-
ethylhexyl)phthalate which had a reading of 5.27 micrograms per liter or ug/l. At the time of
receiving the results, this reading did not jump out due to it being listed in ug/l. This was due to
the results being in the wrong format when downloaded. Since the elevated reading was not
caught initially, when the results came in via mail in the drinking water format, they were handed
over to the operator who collected the samples for them to sign and place in the folder for
results waiting to be sent to FDEP in Pensacola.

The sample for Well #9 was collected on June 22nd, 2020 due to the well-being offline for
almost a year due to the in-ground pump needing to be rebuilt. Jacobs received an email with a
link to the results on July 9th, 2020. All the parameters tested except for one came back as non-
detect. The one parameter that had a reading was Pentachlorophenol. The reading for this
parameter was 8.62 ug/l. Again, while looking at the analysis results, the number did not stand
out. Since this analysis result did not stand out on the file format that it was printed off, when the



analysis reports came in via US Mail they were signed and placed in the file to be emailed to
FDEP.

On October 5th, 2020 Jacobs received an email from FDEP in Pensacola inquiring about our
testing since they had not received any results. They requested that Jacobs forward all analysis
that had been conducted to date. Staff emailed FDEP the files of the results that had been
received at that time. Jacobs staff received a call from FDEP on October 6th, 2020 in regard to
the sample results. They were checking to see if we were aware of the readings on Well #4 and
Well #9 that were above the Maximum Contaminant Level or MCL on Pentachlorphenol on the
Well #9 sample and above the Regulatory Detect Limit or RDL on Bis(2-ethylhexyl)phthalate on
the Well #4 sample. Jacobs staff immediately pulled up the files from the lab website, in the
drinking water format, and discovered that the readings were indeed above the MCL and RDL.
FDEP determined that since the samples for Well #4 had been collected in March and Well #9
in June, we had missed additional sampling that was required for samples over the MCL and
RDL. After discussions with FDEP about what was required for additional testing and notification
of the issues Jacobs staff informed the Utilities Director Robin Ryals of the results of the tests
and FDEP’s required sampling and public notice.

Well #9 Pentachlorophenol

Up until our sample results, FDEP in Pensacola had never had any of the water systems in their
jurisdiction have any samples to come back over the MCL or RDL for any SOC parameter
tested. The reading of 8.62 ug/l for Pentachlorophenol is over 8 times the MCL for this
parameter which is 1 ug/l. FDEP was skeptical of this result because it was so high. Jacobs staff
and city staff were also skeptical because the two closest wells to Well #9 came back as non-
detect for the same parameter. FDEP instructed us to contact the lab on this result and ask
them to check if the results were entered wrong or if some other issue with the testing was
apparent. The lab’s response was that the results were correct, and the Quality Control tests
were good on the results. FDEP asked Jacobs to shut off the well until we could pull additional
samples from the well and the surrounding wells. The samples were collected from Well #9 on
October 6th, 2020. The samples were collected from Wells #6 and #8 on October 7th, 2020.
The results for these samples came back on October 21st and 22nd, 2020, and all of the
samples came back non-detect. Due to these non-detect results and the non-detect results from
the surrounding wells, Jacobs believes there was an issue with the initial lab testing result. It
cannot be proven because there was none of the original sample to analyze. Due to the high
initial sample reading Jacobs is required to test this well quarterly for the next three quarters for
this parameter. We will also have completed an initial public notice of this MCL exceedance via
mail and via the local newspaper. Additionally, Jacobs staff is required to complete a public
notice each quarter until the third quarter of 2021 due to the high reading caused the water
system to exceed the running annual average or RAA for the parameter. The high sample result
will come off the RAA after the 3rd quarter of 2021. Well #9 was placed back online on October
22nd, 2020 after consulting with FDEP based on the non-detect readings of the retest samples.



Description of the compound will be attached to this agenda item.

Well #4 Bis(2-ethylhexyl)phthalate

Well #4 is considered a back-up well for the City of Quincy an is only used in
emergencies when the main wellfield is down for maintenance purposes. This well was
last used for production purposes back in 2008 when there was a line break at the
wellfield. The well is only run once a month to be able to test the well and usually pumps
around 1,000 gallons of water each month. The reading of 5.27 ug/I for Bid(2-
ethylhexl)phthalate that was detected in Well #4 is also a first for FDEP for a well in
their region. This reading was above the RDL limit for this parameter which is 0.6 ug/I
but just below the MDL of 6 ug/l. Again, on this sample FDEP and Jacobs staff were
leery of the results from the lab because the reading was so high, and we have never
had any of our previous testing of this well come back elevated for this parameter.
FDEP asked us to pull another sample from this well and have it analyzed for the same
parameter. Jacobs staff pulled this sample on October 6th, 2020 and sent it in to be
analyzed. We received the results for this sample on October 21st, 2020. The results
were not what we were hoping for. The sample result came back at 23.8 ug/l for this
parameter. This had FDEP and Jacobs staff even more suspicious of the results from
the lab due to them placing a qualifier on the lab data saying that the reading could be
even higher. This chemical is an unusual chemical to be found in water and even more
unusual to be found in a non-industrial area. Jacobs staff and city staff decided along
with FDEP to send the sample to another lab as we no longer confident of the results
from this lab. The new sample was collected on October 27th, 2020 and was sent out to
a new lab and we are awaiting the results of this testing. Due to the initial reading over
the RDL and not collecting the retest samples in a timely manner, we had to list the
results in the public notice. FDEP could have required us have to do three more public
notices for these readings, but with them being skeptical of the results from the lab, they
are allowing us to test out of the additional notices. If Jacobs staff pull three more
samples before the end of the year, and they all come back non-detect, we will not have
to do any further testing or public notices on this well. If the samples do come back with
elevated readings Jacobs staff will have to do these notices and completely remove it
from service until a solution can be made to remove the contaminant.

Description of the compound will be attached to this agenda item.

What We Have Done

1) City of Quincy staff installed a bypass line on Well #4 to enable this well to be run
for testing each month without any of the water from the well from going into the



2)

3)

4)

5)

distribution system. If any contaminants are found in the testing from this point
forward, they will never make it into the drinking water.

Jacobs has ceased using the lab that conducted the analysis of the initial
samples. Jacobs had used this lab for almost 14 years with no issues with
irregular sample results before this year.

Jacobs will send lab reports to a Jacobs water compliance coordinator for review
prior to forwarding to FDEP to check for any compliance issues. Results will be
then sent in to FDEP as soon as the results are received. This will greatly reduce
the possibility of having any repeat sampling missed.

All well retesting has been completed that has been required by FDEP up to this
point. More sampling will be completed by Jacobs staff in the upcoming weeks.

The required public notice has been placed in the paper and has been mailed as
per FDEP requirements.



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: November 10, 2020

Date Submitted: November 5, 2020

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Bernard Piawah, Building and Planning Director

Subject: Special Use Permission to locate a Daycare Facility at 1222
Live Oak Street

Statement of Issue:

This is a request for a special use permission to operate a daycare facility at 1222 Live
Oak Street, Quincy, Florida. Pursuant to Section 46-172(b)(4), a child care center shall
not be permitted unless by special permission of the City Commission after review by the
Planning and Development Review Board (PDRB). The application was properly noticed
and advertised in the Havana Herald of October 22, 2020. The City’s staff has not
identified any issues with the proposal to locate a daycare facility on this site; a daycare
facility used to be located at the site, and no other activity has operated on the site since
the previous one closed down. The PDRB met on October 28, 2020 to review the
application during which the board voted unanimously to recommend approval of the
application. The City’s staff is also recommending the approval of the application to locate
a daycare facility on this site.

Background:

Ms. Shonda Wilson, applicant, wishes to operate a daycare facility at 1222 Live Oak
Street, Quincy, Florida. The subject site contains a building in which the daycare activity
will be conducted. Adequate parking is available on the premises for drop off and pick up,
and the playground area is located on the back of the building (which is already fenced

up).

Criteria for Review:

Pursuant to Quincy Code, Section 46-172(c), the consideration for a special use permit
by the Planning and Development Review Board (PDRB) and the City Commission shall
be based on the following criteria:
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1) The proposed use will not adversely affect the health and safety of the residents
and the workers of the city;

2) The proposed use will not be detrimental to adjacent property;

3) The proposed use is consistent with the City’s comprehensive plan;

4) The proposed use will be adequately served by public facilities;

5) The proposed use will be on lot of sufficient size; and

6) The proposed use will not constitute a nuisance.

Staff Analysis and Review:

The application has been reviewed based on the criteria stated above. The site has
adequate parking to support the operation and traffic in and out of the facility will not
interrupt the free flow of traffic on the adjacent street or have any adverse impact on
adjacent streets. There is a safe area on the property for parents to drop their children at
the facility and for pick-up from the facility. The application has been reviewed for
consistency with the comprehensive plan and the land development regulations and no
issues have been identified. Adequate public facilities (water, sewer, etc.,) are available
to the site.

The application has been fully noticed and advertised in the newspaper. As of the date of
this request, the Building and Planning Department has not received any written or verbal
objections to the proposed use of this facility as a daycare center.

Options:
Option 1: Motion to approve the request for a special use permission for a
daycare facility at 1222 Live Oak Street, Quincy, Florida.
Option 2: Motion for denial of the request for special use permission for a

daycare facility at 1222 Live Oak Street, Quincy, Florida.

Staff Recommendation:

Option 1

Attachments:

1. Minutes of the PDRB Meeting of October 28, 2020
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ATTACHMENT 1

" Ay A Aoy Sy
404 West Jefferson Street (/n ‘ :4 Quincy, FL 32351

Www'mquincy-net in the heait of Florida's Fulune
850-618-1885

PLANNING AND DEVELOPMENT REVIEW BOARD
MEETING MINUTES
OCTOBER 28, 2020
6:00 P.M.

Members Present:
Mr. Dan Hooker, Chairperson
Ms. Lucinda Gee
Mr. Vernon Love
Ms. Kerwyn Jones Wilson
Mr. Victor Keaton
Mr. Brooks Jampole

Ms. Felischa Redding

Staff Present:
Mr. Bernard Piawah, Building & Planning Director
Mrs. Joann G. Kimble, Administrative Assistant

Gary Roberts, City Attorney

MEETING AGENDA
The meeting was conducted based on the following agenda:

1. Welcoming of New PDRB Members and Roll Call — By Bernard Piawah, Planning
Director.
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2. Orientation and Brief Overview of the Functions of the PDRB — By Bernard
Piawah & City Attorney, Gary Roberts.

3. Overview of how PDRB meetings are conducted under the Florida Sunshine Law
— By City Attorney, Gary Roberts.

4. Election of New Chairperson and Vice Chairperson — Bernard Piawah to guide it.
5. New Business:

a. Review of the proposal to locate a daycare center at 1222 Live Oak
Street.

5) Meeting Adjourns.

Discussions at the Meeting:

Welcoming of Board Members: The meeting was opened with a welcome speech made
to the newly appointed members. Bernard explained that all the members have been
newly appointed by either the Commissioner in their respective districts or by City staff.
The terms of office of each member was explained to the board members. Bernard
concluded the introduction and welcoming session by expressing the City’s gratitude to
have these members agree to serve on the board for their respective term of office.

Orientation of Members: With regards to orientation, Bernard explained to the board
members the important role they play in the land use decision making process of the
City. He went through each of the 11 identified functions of the PDRB listed in the code
(Section 46-78), and gave a copy of the list to each member along with their term of
office to keep for future reference.

Meeting under the Florida Sunshine Law: Gary Roberts, the City Attorney, gave a
presentation on how meetings are conducted under the Florida Sunshine law. He
explained that the members of the board are under the same “no secret meeting”
requirements of the Florida Sunshine regulation. He further added that the members
cannot discuss privately among themselves any matter that is likely to appear before
the board and shall not, during a meeting, lobby for a member’s vote on a particular
matter. Any decision an individual makes on the subject matter for discussion at the
meeting must be based on the merits of the case and the guidelines established in
Quincy code and Florida Statutes, he concluded. Handouts were given to the members,
for reference, regarding some case laws on how meetings should be conducted.

Election of Chairperson and Vice Chairperson: Mr. Brooks Jampole nominated Mr. Dan
Hooker to serve as the Chairperson for the Board. The nomination was seconded by
Victor Keaton. A vote was taken and Dan Hooker was voted Chairperson unanimously
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by all seven members. Felischa Redding then nhominated Mr. Victor Keaton for the
position of Vice Chairperson. The nomination was seconded, followed by a vote, and
Victor Keeton was accepted unanimously to serve as the Vice Chairperson for the
board.

Discussion of New Business: The review of the proposal to locate a daycare center at
1222 live Oak Street, Quincy, Florida:

After being sworn in as the Chairperson, Mr. Dan Hooker formally opened the meeting
for a discussion on the item that was presented before the board which was, the review
of the proposal to locate a daycare center at 1222 live Oak Street, Quincy, Florida.

Bernard Piawah, the Building and Planning Director, briefly presented the item and
stated that, Ms. Shonda Wilson, is requesting for a special use review in order to locate
a daycare facility at 1222 Live Oak Street. Mr. Piawah pointed that, pursuant to Section
46-172(b)(4) of City of Quincy code of ordinances, the location of a daycare center is
required to undergo special use review by the PDRB and the City Commission.
According to Mr. Piawah, a daycare center used to operate at the same location and,
based on the guidelines for special use review listed in the Code, no issue has been
identified with the proposal to locate a daycare center at the same location. Bernard
mentioned that the PDRB meeting was properly noticed as required by the code. The
applicant, Ms. Shonda Wilson, was present at the meeting.

A question was asked about the layout sketch of the building that was attached to the
application, because it was for the renovation of the building for a different use and not
the daycare center. The applicant responded by stating that she has the floorplan that
shows how the daycare activities will be situated in the building; she was asked to give
that plan to the Planning Department soon after the meeting to replace the one that was
initially attached to application.

The Chairperson asked if there was any further questions on the item; in the absence of
any further question, he asked for a motion. Ms. Felischa Redding motioned to
recommend the approval of the subject site for a daycare facility. The motion was
seconded and the board voted unanimously to recommend approval of the application.

With no further business to discuss, the meeting adjourned.

Dan Hooker, Chairperson

Date:
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CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: November 10, 2020
DATE OF REQUEST: November 3, 2020

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager
Robin Ryals, Utilities Director

SUBJECT: Request to Purchase New Equipment

STATEMENT OF ISSUE;

The Utilities Department was approved in this year’s budget to purchase new equipment
for the Water and Sewer Department. This appropriation was for the purchase of a skid
steer and new backhoe.

BACKGROUND

Utilities is requesting to purchase a John Deere 331g Compact Loader (skid steer tractor
and a 35g compact excavator) that would be a great asset to the Utilities Department.
The loader will assist the department with right of way clean up, storm work clean up and
day to day operations. This equipment is different from the equipment used in the past
and it equips the Utilities Department to be more efficient in daily operations. The
department also need to purchase a trailer to move the equipment to and from job sites.
This will cut down on the wear and tear of the equipment. The cost to purchase the trailer
is $10,000 or less.

STAFF RECOMMENDATION

The Utilities Department is currently down to one tractor and has had recent issues with
it where it had to be at the shop for several weeks to be worked on. The Ultilities
Department is installing new underground utilities and repairing existing lines in the Gas,
Water, Sewer and Electric all at the same time. Utilities GL# 402-540-535-60644 has a
budget total of $175,000 for equipment.

Page 1 of 2



e Skid Steer Tractor cost: $66,856
e Compact Excavator cost: $47,010
e Total cost with the attachments: $139,516

After searching several different companies and getting several quotes, the quote
received from John Deer offered the best price (vendors’ quotes are attached).

OPTIONS
Option 1. Vote to approve the purchase of the new equipment

Option 2. Provide directions.

ATTACHMENTS

e Quotes for new equipment (2)

Page 2 of 2



Prepared For:

CITY OF QUINCY, INC

404 W JEFFERSON ST
QUINCY, FL 32351

Business: 850-618-0042
kmarshall@agprocompanies.com

Quote Summary

Prepared By:

THOMAS SLAY

Beard Equipment Company
7566 W Tennessee Street
Tallahassee, FL 32304
Phone: 850-575-5600
tslay@beardequipment.com

Quote Per Sourcewell Contract
Warranty: 24 Months Full Machine

Quote Id: 22872591

Created On: 30 September 2020

Last Modified On: 04 November 2020
Expiration Date: 30 October 2020

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 331G COMPACT $92,696.00 $ 66,856.00 X 1 = $ 66,856.00

TRACK LOADER

JOHN DEERE RX72 ROTARY $ 11,866.00 $10,100.00 X 1 = $10,100.00

CUTTER

JOHN DEERE GS84B SCRAP $5,071.00 $4,800.00 X 1 = $ 4,800.00

GRAPPLE

JOHN DEERE Severe Duty Pallet $2,046.00 $1,900.00 X 1 = $ 1,900.00

Fork

JOHN DEERE 35G Compact $61,254.00 $47,010.00 X 1 = $ 47,010.00

Excavator

JOHN DEERE HH40C HYDRAULIC $ 8,996.00 $8,850.00 X 1 = $ 8,850.00

HAMMER

Equipment Total $ 139,516.00
Quote Summary
Equipment Total $ 139,516.00
SubTotal $ 139,516.00
Est. Service Agreement Tax $0.00
Total $ 139,516.00
Balance Due $ 139,516.00

Salesperson : X

Accepted By : X

Confidential



Quote Id: 22872591

Selling Equipment

Customer: CITY OF QUINCY, INC

JOHN DEERE 331G COMPACT TRACK LOADER
Hours: Suggested List
Stock Number: $92,696.00
Selling Price
$ 66,856.00
Code Description Qty Unit Extended
OBE2T 331G COMPACT TRACK LOADER 1 $ 76,346.00 $ 76,346.00
Standard Options - Per Unit
0752 Cab/Heat/AC, Power QT, SL & RC, 1 $6,592.00 $6,592.00
2Spd
0953 ISO-H Switchable Controls and EH 1 $ 1,058.00 $ 1,058.00
Joystick Performance Package
1501 English Operator's Manual and Decals 1 $0.00 $0.00
1741 Less JDLink 1 $0.00 $0.00
2650 Zig-Zag Bar Tread Pattern - 17.7 in. 1 $ 488.00 $ 488.00
(450 mm) Tracks
4001 2-Inch Seat Belt with Shoulder Harness 1 $217.00 $217.00
6006 Air Suspension Seat (Cloth with Heat) 1 $639.00 $639.00
8042 Rear View Camera 1 $ 869.00 $ 869.00
8342 Radio, AM/FM with Bluetooth 1 $614.00 $614.00
8370 HD Rear Grille 1 $ 497.00 $ 497.00
8380 Footrest with Floormat 1 $ 147.00 $147.00
8525 Cab Severe Duty Polycarbonate Door 1 $ 2,248.00 $ 2,248.00
9062 84 in. HD Construction Bucket (21.0 1 $1,625.00 $1,625.00
cu. ft.) with Edge
Standard Options Total $14,994.00
Dealer Attachments
BYT10943 Bumper, Rear w/o Deflectors 1 $ 1,356.00 $ 1,356.00
Dealer Attachments Total $ 1,356.00
Value Added Services Total $0.00
Suggested Price $92,696.00
Customer Discounts
Customer Discounts Total $ -25,840.00 $-25,840.00

JOHN DEERE RX72 ROTARY CUTTER

Confidential



Selling Equipment

Quote Id: 22872591 Customer: CITY OF QUINCY, INC
Hours: Suggested List
Stock Number: $11,866.00
Selling Price
$10,100.00
Code Description Qty Unit Extended
83A1T RX72 ROTARY CUTTER 1 $11,866.00 $11,866.00
Suggested Price $11,866.00

Customer Discounts

Customer Discounts Total $-1,766.00 $-1,766.00

Total Selling Price $10,100.00

JOHN DEERE GS84B SCRAP GRAPPLE
Hours: Suggested List
Stock Number: $5,071.00
Selling Price
$ 4,800.00
Code Description Qty Unit Extended
05vi1T GS84B SCRAP GRAPPLE 1 $5,071.00 $5,071.00
Suggested Price $5,071.00

Customer Discounts

Customer Discounts Total $-271.00 $-271.00

Total Selling Price $ 4,800.00

JOHN DEERE Severe Duty Pallet Fork
Hours: Suggested List
Stock Number: $ 2,046.00
Selling Price
$ 1,900.00
Code Description Qty Unit Extended
o6uU0T SEVERE DUTY PALLET FORK 1 $1,622.00 $1,622.00

Standard Options - Per Unit

1000 45" Severe Duty Fork Frame 1 $0.00 $0.00
2004 48" TINES ITA CLASS 3B 1 $ 300.00 $ 300.00
9001 Bolt-On Walk-Through Brick Guard 1 $124.00 $124.00
Standard Options Total $424.00

Confidential



Quote Id: 22872591

Selling Equipment

Customer: CITY OF QUINCY, INC

Suggested Price
Customer Discounts
Customer Discounts Total

$-146.00

$2,046.00

$-146.00
$ 1,900.00

Total Selling Price

JOHN DEERE 35G Compact Excavator
Equipment Notes: Sourcewell Contract Suggested List
$61,254.00
24 Months Full Warranty Selling Price
Hours: 0 $47,010.00
Stock Number: 88088
Code Description Qty Unit Extended
0050FF 35G COMPACT EXCAVATOR 1 $ 52,663.00 $52,663.00
Standard Options - Per Unit
0050FF3125 300MM RUBBER TRACK 1 $0.00 $0.00
0050FF4145 SUSPENSION SEAT/VINYL 1 $ 351.00 $ 351.00
0050FF7120 5'8"(1.72M)LONG ARM/LNG LEAD 1 $ 1,503.00 $ 1,503.00
0050FF8150 CANOPY 1 $0.00 $0.00
0050FF9555 ANGLE BLADE 1 $ 2,982.00 $2,982.00
Standard Options Total $ 4,836.00
Dealer Attachments
BYT10967 24 in. (610 mm) Heavy Duty Bucket; 1 $ 852.00 $ 852.00
4.0 cu. ft. (0.11 cu. m) (4 Teeth
Included)
AT435404  Front Screen, Cab (GR#705578) 1 $ 539.00 $539.00
(30-50G CE)
BYT11548 Hydraulic Gray Clamp 1 $1,817.00 $1,817.00
AT349584  Hydraulic Clamp - Factory Installation 1 $ 547.00 $ 547.00
Fee
Dealer Attachments Total $ 3,755.00
Value Added Services Total $0.00
Suggested Price $61,254.00
Customer Discounts
Customer Discounts Total $-14,244.00 $-14,244.00

$ 47,010.00

Total Selling Price

Confidential



Selling Equipment

Quote Id: 22872591 Customer: CITY OF QUINCY, INC
JOHN DEERE HH40C HYDRAULIC HAMMER
Hours: Suggested List
Stock Number: $ 8,996.00
Selling Price
$ 8,850.00
Code Description Qty Unit Extended
0C90T HH40C HYDRAULIC HAMMER 1 $ 8,405.00 $ 8,405.00
Standard Options - Per Unit
1003 Mounting Bracket, 26-35 Compact 1 $591.00 $591.00
Excavator
Standard Options Total $591.00
Suggested Price $ 8,996.00
Customer Discounts

Customer Discounts Total $-146.00 $-146.00

Total Selling Price $ 8,850.00

Confidential



E JOHN UJEERE

Prepared For:

CITY OF QGUINCY, INC

404 W JEFFERSON ST
QUINCY, FL 32351

Business, 850-618-0042
kmarshall&agprocompanies.com

/ z

EQUIPMENT CO ‘

Quote Summary

Prepared By:

THOMAS SLAY

Beard Equipment Company
7566 W Tennesses Slreat
Tallahassee, FL 32304
Phone: 850-575-8600
tslay@beardaguipment.com

Quotea Per Snu_rcewell Contract
Warranty: 24 Months Full Machine

Quote td: 22872501
Created On: 30 Septembaear 2020
Last ModifTad Qn; 02 November 2020

Equipment Summary

JOHN DEERE 331G COMPALT
TRACK LOADER

JOHN DEERE RX72 ROTARY
CUTTER

JORN DECRE G5840 SCRAP
GRAPPLE

JOHM DEERE Suvere Duty Palle
Fork

JOHN DEERE 35G Compac!
Excovalar

JOHM PEERE HH40C HYORAULIC
HAMMER

Equlpmant Total

Salesperson : X

Expiration Date: 30 October 2020
Huggested List Selling Price Gty Extandad
% 85,546.00 6270000 X 1 = $62700.00
§11.866.00 $10100,00 X 1 = £ 10,100.00
5 5,071.00 $4.80000 X 1 = %42800.00
§2.0dh.0) $1.500.00 X 1 = § 1,900.00
F B81,254.00 $47,.010.00 X 1 = 5 47.010.00
% 8,686.00 $8.85000 X 1 = % B,850.00
$ 135,360.00
Quoke Summany

Equipment Total § 135,360.00

SubTotal F135,360.00

Est Service Agresment Tax $0.00

Total 3 135,380.00

Balarmce Due $ 135.360.00

Accepted By : X




gJUHNthHI: -
SE"ing EqUipment EQLIPMENT G{ @u

Quote Id: 22877591 Customer: CITY OF QUINCY, INC

JOHN DEERE 331G COMPACT TRACK LOADER

Hours: Suggestod List
Stock Number: % 85,546.00
Selling Price
$ 62,700.00
Code Description Qty Unit Extandad
DBEZT 331G COMPACT TRACK LOADER 1 $ 76,346.00 % 76,346.00
Standard Options - Per Unit
0720 Open ROPS, Manual QT, No SL or 1 $0.00 % 0.00
RC, 2Spd
0953 [50-H Switchable Controls and EH 1 % 1.058.00 $1,058.00
Joystick Performance Package
1501 English Operator's Manval and Decals 1 $ 0.00 $0.00
1741 Less JDLink 1 $0.00 $0.00
2605 Offset Block Lug Tread Pattern - 17.7 1 $ 263.00 $ 283.00
in, {450 mim} Tracks
4000 Z-Inch Seat Belt 1 3000 % 0.00
6001 Mechanical Suspension Seat (Vinyl) 1 30.00 $0.00
82042 Rear View Camera 1 ¥ 863.00 $ 869.00
5380 Footrest with Floormat 1 $147.00 $147.00
9062 84 in. HD Constrection Bucksd (21.0 1 % 1,625.00 % 1,B25.00
cu. i) with Edge
Standard Optlons Total % 3,582.00
Daaler Attachmants
BYT10261  Guard, Rear Bumper 1 $ 140200 $£1,402.00
Severe Ooor  Severe Duty Door Installed 1 % 3,816.00 £3818.00
Duealer Attachments Total € 5,218.00
Suggestad Price $ 85,546.00
Customer Discounts
Customer Discounts Tatal $-22,546.00 $ -22,846.00

Total Selling Price 3 62.700.00

JOHN DEERE RX72 ROTARY CUTTER

Hours: Suggested List
Stock Number: $ 11,886.00
Salllng Prica

$ 10,100.00

Code Description Oty Unit Extended

BIANT RX72 ROTARY CUTTER 1 £ 11,866.00 $ 11,866.00




w JOHN VEERE - - IMWJ
Selling Equipment

Quote Id: 22072591 Cuztomer: CITY OF QUINGY, ING

Suggestad Price 5 11,866.00
Customaer Diacounts
Cuslomear Discounts Total % -1,768.00 5 -1,788.00
Total Sedling Price %10,100.00

JOHN DEERE GS84B SCRAP GRAPPLE

Hours: Suggested List
Stock Number: $ 5,071.00
Selling Price
$ 4,800.00
Code Description Qty Unit Extended
05vIT GS84B SCRAP GRAPPLE 1 $5,071.00 $5,071.00
Suggested Price $ 5,071.00

Customer Discounts
Customer Discounts Total $ -271.00 $-271.00
Total Salling Price % 4.800.00

JOHN DEERE Severe Duty Pallet Fork

Hours: Suygested Liat
Stock Number: % 2,046.00
Salling Price
$ 1,900.00
Coda Daescription Qty Unit Extanded
Q6LIOT SEVERE DUTY PALLET FORK 1 $1.622.00 §1,622.00

[ 5 """ Standard {ptionsa - Per Lnit
1000 45" Sevore Duly Fork Frame 1 $0.00 $ 0.00
2004 48" TINES (TA CLASS 3B 1 $ 300.00 % 300.00
3001 Bolt-On Walk-Through Brick Guard 1 $124.00 $ 124.00
Standard Options Total § 424,00
Suggasted Price 5 2,046,040

Customer Dircounts

Customet Discounts Total $ -146.00 £ «146.04

Tetal Salllng Price $ 1.900.00




w JOHN VEERE

Quote Id: 22872591

Customer: CITY OF QUINCY, INC

Selling Equipment

PBERKT
EQUIPMENT CO

JOHN DEERE 35G Compact Excavator
Equipment Notes: Sourcewell Contract Suggested Lisl
$61,254.00
24 Months Full Warranty Selling Price
Hours: ) $47.010.00
Stock Number: 88083
Code Description Oty Uniit Extended|
00SOFF 356G COMPACT EXCAVATOR 1 $52.663.00 b 52,663.00
Standard Opticns - Par Unit
DOSOFF3125  300MM RUBBER TRACK 1 $0.00 $0.00
DOSOFF4145 SUSPENSION SEATAINYL 1 % 351.00 ¥ 351.00
O0S0FFF120  S'8"{1.72MILONG ARM/LNG LEAD 1 $£1,503.00 % 1,503.00
DOSOFFE15D  CANOPY 1 ¥ 0.00 $0.00
OSIFF8555 AMNGLE BLADE 1 3 298200 $2.902.00
Standard Opticns Total $4.536.00
Dealer Attachments
BYT10967 24 in. {610 mm) Heavy Duty Bucket; 1 $ 852.00 $ 852.00
d.0cu. i {0.11 cu. m) {4 Testh
Included)
AT435404  Fronl Screen, Cab (GRATOSSTE) 1 $539.00 $ 539.00
(I0-50G CE)
BYT115848  Hydraulic Gray Clamp 1 $1.817.00 $1.817.00
AT349584  Hydraulic Clamp - Factory Installation 1 % 547.00 $ 547.00
Fae
Dealer Attachments Total 3 3,755.00
Value Added Services Total $ 0.00
Suggested Price $61,254.00
Customer Discounts
Customer Discounts Tatal $-14,244.00 5 -14,244.00

Tolal Selling Price % 47.040.00

JOHN DEERE HH40C HYDRAULIC HAMMER ]




g JOUMN UEERE

Cluobe kd: 22872531

Selling Equipment

Custarmer: CITY OF QUILCY, IRC

Haurs: Suggested Lisl

Stock Humber; £ 85060
Selling Price

3 8. 85000
e Descriplion Cy Unit Extended
noeaT HHA0S YDEALLIC HAMK ZR 1 5 Ba403.00 58,4050

Stardard Options - Per Linit
10403 Maunling Bracket, 73-35 Compacl 1 $591.00 $ 591 .00
Excavabos
Standard Oplions Total $ 591,00
Suggested Price § B,996.00
Customer THscounts
Customer Discounts Taolal § 14600 $ -146.00

B 350,00

Total Selling Price




Ring Power [H]

Ring Power Corporation
LU0 World Cornrmerce Farkway
St Augustine, FL32092

QUOTE PER THE FLORIDA SHERIFF'S ASSOCIATION CONTRACT

143,735

Quaote Prepared For: 10/9/2020
City of Quincy Rev 11/2
{1} NEW CATERPILLAR 2890 COMPALT TRACK LOACER
CONTRACT DETAILS
FHerda Sheriff's Association
Bid # F5A20-EQUIB.0
Item & 154, 5kid $teer- 3100 Ib, Tracked Only and Options
Contract Dates: October 1, 2020 Through Scptember 30, 2021
BASE MACHINE
BASE Caterpillar 2790 PerSheriff's Contract Specitications 559,176
512-4289 Upgrade to 2B9D3, Base Machine Only {33.2 11}
TOTAL OF BASE MACHINE 455,965
NON-SPECIFIED OPTIONS
5885132 CAB FACKAGE, PRO PLUS s11,810
£12-4318 HYDRALULICS, PERFORMANCE, [H2) INCL
al2-4115 COMTROL, 150, PRCGP, WT INCL
4595-1671 LIGHTS, LER INCL
357-0240 RUBBER BELT, 2 5PD, TF IDLERS INCL
512.4195 ROPS, ENCLOSED WITHA/C (C3) INCL
4160265 DISPLAY, ADVANCED, LCD, CAMERA INCL
486-6957 FAN, COOLING, DEMAND INCL
512-3404 QUICK COUPLER, HYDRAULIC INCL
536-9738 3EAT, AIRIUSPENSION, CLOTH, HEAT INCL
145-618D RADIO, AM/FM, BLUETOOTH INCL
568-4700 FILM, TWO SPEED INCL
454-6054 TRACK, RUBBER, 430MM (17,7 IN) BAR 5735
556~ 5898 RIDE COMTROL, NONE NC
568- 5602 BATTERY, XTRA HVY DUTY, DISC $127
A56-0082 REAR LIGHTS NC



533-8061 DOGR, CAB, POLYCARBONATE 8217
542-6994 SEAT BELT, 2" NC
566-7115 PRODUCTLINK, CELLULAR FL243 NC
563-1163 CERTIFICATION ARR, P65 NC
512-4284 INSTRUCTIONS, ANS), USA NC
421-8926 SERIALIZED TECHNICAL MEDIAKIT NC
435-9238 FILM, SELF LEVEL, ANSI NG
391325 ROTATING BEACON 3219
SUBTOTAL $12,908
LESS 25% SHERIFF'S CONTRACT DISCOUNT (53,227
TOTAL OF NON-SPECIFIED OPTIONS 59,681 ]
CAT WORK TOOLS
279-5377 BUCKET-GP, 80", BOCE $1,881
351-9371 CARRIAGE, PALC2, 46", 551 3611
195-8545 FORK, PALC2, 48" X 4" X 1.5" {2) @ 5222/each 5444
286-9301 RAKE, INDUSTRIAL GRAPFLE, 84" 54,589
264-9400 BRUSHCUTTER, BR172, 72" $6,725
72 Working Width, 74" Overall Width
532-9250 BRACKET, 55L, MD-LG 51,181
532-9764 LINES, B4-B6-BE HAMMER, 55L 5417
SUB TOTAL 515,858
LESS 16% SHERIFF'S CONTRACTDISCOUNT {52.537]
TOTAL OF CAT WORK TOOLS 513,321 |
SUBTOTAL $78,967
LESS ONE TIME ADDITIGNAL DISCOUNT {51,948
TOTAL TRANSACTION PRICE $77.013 |
Bestregards,
TedGerrel

wxe Fresident fRegiaral b anager

Ring Former Corporaticr



Ring Power

Ring Power Corporatian
300 Warld Coamrnerce Parkway
5L Augustine, FL32092

QUOTE PER THE FLORIDA SHERIFF'S ASSOCIATION CONTRACT

Quute Preparced For; 10/5/2020
City of Cluingy Rev11/2
(1) NEW CATERFILLAR 30AE2 HYDRAULIC EXCAVATOR

CONTRACT DETAILS

Florlda Sheriff's Ascociation

8id # FSAZD-EQUIR.0

item # 90, Hydrauilc Mini Excavator - ¥, 105 LB Operating weight and Qptlons

Contract Dates: Octoberl, 2020 Through September 30, 2021

BASE MACHINE

HASE Caterpillar 303E CR Per Sheriff's Contract Sperifications 537,744
215-6925 Upgrade tu 30482, Base Machine Only 58,215
TOTAL GF BASE MACHINE 445,959 |

MON-S5PECIFIED QOPTIONS
397-7122 CONTROL, PATTERN CHANGER INCL
419-4783 ALARM, TRAVEL IMCI,
A456-2652 ENGIME, EPATIER 4F INCL
456-2628 CANGPY, TOPS INCL
428-7873 SEAT, VINYL, W/SUSPENSION IMCL
434-3092 DELT, SEAT, 3" RETRACTABLE INCL
379-2650 DRAIN, ECOLOGY INCL
463 9127 STICK PKG, LONG W/D 2ND AUX MC
397-7119 LINES, BOOM NC
297-7062 LINES, STICK MNE
436-2452 TRACK, RUBBER BELT tc
453-4770 BATTERY, DISCOMMECT S126
437-3272 RADIO, READY M C
5793613 PRODUCTLINK, CELLULAR, PL 243 NC
5125611 LGHTS, STANDARD NC
463-8034 BLAIDE, 77", AMGLE, BOLT-ON 53,445



421-8926 SERIALIZED TECHNICAL MEDIA KiT NC
425-B087 LINES, QUICK COUPLER (LONG) 51,450
3089-1325 ROTATING BEACON 5215
380-7150 MIRROR, CANDPY, LEFT San
380.7151 MIRROR, CANOPY, RIGHT 54q
455-0378 CAMERA, REARVIEW 5378
419-4832 BEACON, SQCKET 578
4849504 BUCKET, 24", 4.2 CFT, HD 51,208
SUBTOTAL $7,032
LESS 24% SHERIFF'S CONTRACT DISCOUNT {31 648)
TOTAL OF NON-SPECIFIEDDPTIQNMS £5.399
CAT WORK TOOLS
485-5270 THUMB, HYDRAULIC & COUPLER, PG, HYDRAULIC, 3T 44,882
§32-9204 HAMMER, B4S 46,389
$ILENCED HYDRALLIC HAMMER, INCLS 1 x CONE &
1 % CHISEL CROSS CUT TOOLS), 600-1100 BPM,
273 FT-LB ENERGY.
532-9088 LINFS, R4-B& HAMMER, 37 5174
521-8538 PIMS, BUCKET, 40MM 597
525-5854 COUPLER, S5L, MHE 3-4T 51,597
551-4956 COMPACTOR PLATE, CVYP16 55,826
222-6443 BLADE, BACKFILL, CYP16 5313
532-5063 BRACKET, MHE 3T, 40MM, SM-LG 5451
154 2638 PINS, BUCKET, 30MM %097
203-0981 LINES, VP16, MHE 3T, O 5319
SUBTOTAL 520,145
LESS 16% CWT SHERIFF'S CONTRACT DISCOUNT ($3,223)
TOTAL OF CAT WORK TOOLS 416,922
SUBTQTAL $68,225
LESS ONE TIME ADDITIONALDISCOUNT {51,319)
TOTAL TRANSACTION PRICE 566,906
Bestregards,
Ted Gerrell

Vice President / Regional Manager

Ring Power Corporation



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

DATE OF MEETING: November 10, 2020

DATE SUBMITTED: November 5, 2020

TO: Honorable Mayor and Members of the City Commission
FROM: Jack L. McLean Jr., City Manager

Robin Ryals, Utilities Director

SUBJECT: Status Update Report on Power Outages Resiliency

Statement of Issue:

This agenda item is intended to give a status update report on the City of Quincy power
outages resiliency. The status report will show a brief history of the yearly outages work
order count since before Hurricane Michael to the current year as of November 5, 2020.

In 2017, beginning in January, there were 293 work orders submitted concerning no
power. In 2018 there were 213 work orders written. Staff realizes that the whole City was
out for roughly 4 days but these work orders occurred during the weeks prior to and after
the hurricane.

| became Director in January of 2018 and had already begun an aggressive tree approach
with the few people we had on staff at the time. After the storm we had many work orders
with single tree issues causing some single customer outages as limbs began to fall.

In 2019 the count began coming down. The work orders were reduced to 184 being
written. | contribute much of this to the hiring of a ROW contractor (Wolf Tree). Wolf was
able to focus on large stretches of line distances without having to stop and repair lights
or assisting on small projects for the City’s needs. It does not show on paper as much of
an impact as it really could have shown; however, we were still having to struggle with
small single or smaller group numbers due to broken limbs falling in yards and back lots
unseen from the streets or not having access to get to them.

Year 2020 has shown the most progress and the total numbers since January of 2020
equal 100. Only 51 were inside the City limits. District 1 had 6 work orders written. District
2 had 10 work orders written. District 3 had 8 work orders written. District 4 had 14 work
orders written and District 5 had 13 work orders written. All were power out work orders.
Highway 90 East went completely out 3 different times with approximately 600 customers
losing power.



We applied for permission to work on State ROW for the ROW contractor in 2019 and re-
applied after a period of a few months with no success. In 2020, Staff just went and did
the work anyway after we had the outages and took our chances with DOT. | feel that the
outage issue was resolved and we have not had any more out there since then that are
tree related.

There is still much work to be done. We still need a ROW contractor to keep ahead of

these trunk line feeders. In conclusion, you should know that the storm hardening is
working and beginning to show its value in reduced outage numbers.

City Commission Action:

No City Commission action needed

Staff Recommendation:

None



CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST

Date of Meeting: November 10, 2020

Date Submitted: November 6, 2020

To: Honorable Mayor and Members of the City Commission
From: Jack L. McLean Jr., City Manager

Robin Ryals, Utilities Director
Gary A. Roberts, City Attorney

Subject: Completion of Joyland Property Acquisition

Statement of Issue:

On June 23, 2020, the Quincy City Commission unanimously voted to authorize the
purchase of the Joyland Subdivision Water System (Joyland) and related properties
which included 2 lots with a water retention pond and pump system, a separate lot with a
well, a large water tank and a small pump house. The total purchase price for this
property acquisition was estimated at $65,000.00.

Status:

The Joyland property acquisition was completed on October 30, 2020 for a total adjusted
sale price of $66,536.99.

Attachments:

e Signed Joyland Asset Purchase Agreement
e Settlement Statement

o Affidavit
e DEP Notice of Change in Ownership
e Bill of Sale

e Warranty Deed
e Updated Customer List



ASSET PURCHASE AGREEMENT

THIS ASSET PURCHASE AGREEMENT (hereinafier referred to as the “Agreement”}, by and
between the CITY OF QUINCY, a municipality incorporated in Gadsden County, Florida (hereinafier
referred to s the “Purchaser”), and LOUNETTE MOCK JOYNER MCPYERSON Jka LOUNETTE
MOCK JOYNER, individually, and LOUNETTE MOCK JOYNER MCPHERSON Jra LOUNETTE
MOCK JOYNER dba JOYT.AND WATER SYSTEM, sole proprctorship operaling under the laws of the
state of Florida (hereinafter referred to as the “Seller™.

WHEREAS, Seller is engaged, or has previously been engaged, in (he business of water utilitics
(the “Busincss™).

WHERLAS, Seller owns cemain real and operating assets consisting of, but not limited to, real
propeny, equipment, and other miscellancous assets (the “Asseis™) used in connection with cerain of its
operations, all as more particularly hercinafier deseribed; end

WHEREAS, Purcheser desires to acquire all of the Assels of Seller as further described in Section
1: and Seller desires to scll ell such Assets to Purchaser,

NOW THEREFORE, in consideration of the covenants and agreements containgd herein, and for
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowlcdged, the
partics hereto, intending to be legally bound hereby, agree that the foregoing recilals are true and ¢correct
and further agree as follows:

Section 1. Property Purchased Purchascr agrees to purchase and pay for and Scller agrees to
sell, assign, transfer and convey to Purchaser on Lhe Closing Date (as defined in Section 4 hereol), for the
consideration specified in Section 3 hereof, all of the following Assets and righis of Seller used in or
ansing from the conduct of the Business, free and clear of any encumbrances, including the following:

(A} Real Properiy. All of Seller’s right, title and interest in and to (i) the real property and the
structures, improvemenls, and facilities thereon owned by Seller and more fully described in Schedule
Afl), and (i} all easements, if any, reversionary or otherwise, in or upon such real propenty and all other
rights and appuricnances belonging or in any way periaming 10 such real property including all right, title
and interest of the Seller in and to any mineral rghts and waler rights relating 1o such real property {Lhe
“Real Property™,.

(B) Equipment, Etc. All equipment and machinery of Scller located at the Real Property inclnding
the items sct forth on Schedule (A)2 (the “Egquipment™).

{C) Permits ard Licenses. All permits and licenses related to the Business, ta the extent assignable
or transferable, listed in Scheduje (A)3 (the “Permits and Liccnses™:

(D} Claims. All claims of Seller against third parties relating to Lthe Assets.
I A
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Section 2. Assumption of Liabilities or Obligations.

Purchaser shall not assume by virtue of this Agreement or the transactions contemplated hereby
any obligations of Seller including, but not limited o, any liabilities relaled to operation of the Business
by (he Seller prior Lo the Closing Date, any liabilities of Lhe Seller for taxes, any liability or abligation of
the Seller under any Environmental Law arising out of or relating to the operation of the Seller’s business,
any liability af the Seller rclated to the Real Property, ar any liability of the Seller arising our of any
iawsuit, mediation, arbitration or other lepal proceeding. All liabilities or obligaticns of Seller shall be
referred to herein as “Exc¢luded Liabilities.”

Section 3. Purchase Price

A. Purchaser agrees to pay (o Seller as the purchase price the following amount: SIXTY-FIVE
THOUSAND AND NO/100 DOLLARS ($65,000) (the “Purchase Price™) at closing.

Section 4. Effective Date; Closing. The “Effective Date™ of this Agreement ig Lthe date on which
the last one of the Seller and Purchaser has signed and delivered this Agreement. Time is of (he essence
in this Agreement. The closing for the transaction contemplated by this Agreement (the *Closing™} shali
lake place on or before October 30, 2020 ("Closing Datc™), unless extended by other provisions of this
Agreement. In the event insurance underwriting is suspended on the Closing Date and Purchaser is unable
to obtain property insurance, Purchaser may postpene closing up 1o 5 days after the insurance underwriting
suspension is lifted.

Seller will deliver possession and occupancy of the Real Property o Purchaser at Closing. Seller
will provide keys, and any security/access codes necessary to access the Real Property and the Assels. On
the day of Closing or soon Lhereafter, Seller shall accompany Purchaser to conduct a final reading of the
meters,

Section 5. Due Diligence Period. Purchaser will, at Purchaser’s expense and within ffteen (15
calendar days from the Effective Date {the “Due Diligence Period"), determine whether the Real Praperty
is suitable, in Purchaser's sole and absolule disc retion. Dwuring the term of the Agreement, Purchaser may
conduct any tests, analysis, surveys and investigalions (the “Inspections”) which Purchaser deerns
necessary to determine 1o Purchaser’s satisfaction the Real Property’s environmental and engingening
properties; zomng and zoning restrictions; ftood zone desi gnalion and resirictions, soil and grade, and (he
availability of permits, government approvals, and licenses, Seller agrecs o provide all reports and other
work gencrated as a result of licensing and permitting associated with the property. Selier grants to
Purchaser, its agents, contractors, employees, and assigns the right to enfer the Real Property al any time
during the term of this Agreement for the purpase of conducting Inspections, upon reasonable notice at &
mutually agreed upon time. Seller reserves the right 1o be present on the Real Property during [nspections.
Purchascr will deliver written notice 10 Seller prier (o the expiration of the Due Diligence Period of
Purchaser's determination of whether or noi the Real Property is acceplable. Purchaser’s failure to comply
with this notice requirement will constitute aceeplance of the Real Property. Should Purchaser deliver
timely natice that the Real Property is not acceptabie, Seller agrees that (he Agreement is terminated.
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Section 6, Title; Representations and Warranties of Seller. Seller hereby represents and warrants
o Purchaser as follows:

A_Action. The Seller has the right, power, authority and legal capacity to execute and deliver this
Agreement, convey marketable title to the Real Property by slarutery waranty deed, free of liens,
easements and encumbrances of record, and deliver and execute Seller's Closing Documents and 1o
perform its obligations under this Agreement end Seller's Closing Documents.

B. £vidence of Title. The party who pays the premium for the title insurance policy will select the
closing agent and pay for the titie search and closing services. Seller agrees to cause a Hile insurance
commitment by a Florida licensed title insurer to be deljvered to Purchaser within cn {10} calendar days
afier the Effective Date. The title insurance commitment shall set forth those mallers to be discharged by
the Seller at or before the Closing, and upon Purchaser recording the deed, an owner’s policy in the amount
of the Purchasc Price for fec simple title subject only 1o exceptions zceeptable to Purchaser shall be issued
t¢ Purchaser.

C. Title Examination. Purchaser will, within: seven (7} calendar days from receipt of the evidence
of title deliver written notice to Seller oftitlc defects and Seller shall cure the defects with ten (10} calendar
days from receipt of the notice (the “Curatjve Period™).  Seller shall use pood faith efforts to cure the
defects within the Curative Period. [ the defeets are cured within the Curative Period, Closing will occur
on the later of 10 days afier receipt by Purchaser of notice of such curing or Lhe scheduled Closing Date.
If the defects are not cured within the Curative Period, Purchaser will have 10 davs from receipt of notice
of Seller’s inability to cure the defects to elect whether 1o terminate this Agreement or accept title subject
o existing defects and Close the transaction. Purchaser may rcduce the Purchase Price where title is
subject to existing defects that cannot be cared by Seller.

Purchaser shall have oblained a cenified survey of each Real Property prepared by g licensed
surveyor satisfactory to Purchaser and the Title Com , in a form satisfactory to each of such partics
(the *Surveys™. The Surveys shall not disciose any encroachment from or onte any of the Real Prapery
or any portion thereof. Such encroachments will constitule a title defect ko be cured within the Curative
Penod and must be cured 10 Purchaser's reascnable satisfaction priot to the Closing Date.,

D. Real Property.

(1) With respect o cach Real Property: Selier has good and markewble indefeasible
fec simpie title 1o such Rea) Property, free and clear of all liens and encumbrances; (B} Seller has not
leased or otherwisc granted 1o any person the right 1o use or occupy such Real Property or any porion
thereof, and (C) other than the right of Purchaser pursuant 1 this Agreement, there are no outstanding
options, rights of first offer or rights of frst refusal to purchase such Real Property or any portion thereof

or itnerest therein. Selleris nota party to any agrecment or option to purchase any real property or interest
therein,

{2)  The Real Property comprises all of the real property used or intended to be used in,
or otherwise related w, the Business.
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(3} There is no condemnation, exprapriation or other proceeding in eminent domain
pending or, io Lhe knowledge of the Seller, threatened or affecting any Real Property or any portion thereof
or interest therein.

(4} The Real Property is in material compliance with all applicable building, zoning,
subdivision, health and safety and other land use laws and the current use or accupancy of the Real
Property or operalion of the Business therean daes not violate an y Real Property laws. The Seiler has not
received any nofice of violation of any Real Propeny law, and to the knowledge of the Seller, there is no
basis for the issuance of any such notice or the taking of any action for such violation,

(3} All structures, improvements, fixtures, systems and equipment, and all components
thereaf, included in the Real Property (“Improvements™) are aperational and sufficient for the operation
of the Business. There are no structural deficiencies or latent defects affecting any of the Improvements
and, to the knowledge of the Seller, there are no facts or conditions aflecting any of the Improvements
which would, individually, or in (he aggregate, interiere in any material respect with the use or occupancy
of the Improvements or any portion thereof in the operation of the Business.

(6)  Each parcel of Real Property has direct access of ingress and egress to a public
street adjoining the Real Propeny, and such access is not dependent on any land or other real property
interest which is not included in the Real Praperty. None of the {mprovements or any portion 1hereof is
dependent for its access, use, or eperation on any land, building. improvement or other real propery
interest which is not included in the Real Property.

(7)  There are no zaning, building, or other restrictions, variances, covenants, restriclive
covenants, declarations, rights of way, encumbrances, encroachments, easements and minor irregularities
or defects in title, which, individually or in the aggregate (A) interfere in any malerial respect with the
present use of or occupancy of the affected Real Property, {B) have more Lhan an immarerial eflect on the
value to of such Real Property or the use by the Seller of such Real Property or (C) would impair the
ability of the Seller to ransfer ownership in such Real Property in the event of a bonafide sale 1o a third

party.

L. Conflict with Other Instruments. Neither the execution and delivery of this Agreement by the
Seller nor the consummation by the Selier of the transactions contempiated herein will: (i) conflict with,
or result in a breach of, the terms, conditions or provisions of, or constitute a detault {ar an event which
with notice or lapse of time or both would become a delault) under, or result in the creation of a lien or
encumbrance on any of the Assets, pursuant to any contract indenture, morngage, lease, agreement or other
instrument to which such Seller is a party or by which it, or any of the Assets, may be bound or affected:
or (ii) violate any law or regulation to which such Sellet is subject or by which it or its properties are
bound. Seller is not and will not be required ta give any natice to or obtain any consent from any person
in conneclion with the execution and delivery of this Agreement or the consummation or periormance of
the transactions contemplated hereby.

E. Litigation, etc. There are no actions, suits, orders, investigations or proceedings pending in any
cowrt of by or before any governmental agency affecting the Assets or the Business as herelofore
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conducled by the Seller and (i) there is no litigation, proceeding, order, claim, grievance, or conoversy
threatened against Seller with regard to or affecting the Assets or the Business as heretofore conducted by
Seller and (ii) no event hes occurred or circumnslance exists that may give rise to or serve as a basis for the
commencement of any of the foregoing.

Q. Compliance with Laws, etc. Seller is, and has been since January 1, 2016, in compliance in all
malerial respects with all laws and regulations of any applicable jurisdiction with which it is required to
cemply 1n conmection with Seller's ownership of the Assets and operation of its Business. Seller has not
received, at any time since January 1, 2016, any notice or ather communication (whether oral or written)
from any governmental authority or any other person regarding any aclual, alleged, possible, or potential
vielarion of, or failure to comply with, any law or reguiation. No event hes occurred or circumstance
exists Lhat may give rise Lo or serve 4s a hasis for the commencement of any of the foregoing.

H. Brokers or Finders, There are no brokers or finders imvolved on behalf of Seller in connection
with the sale of Lhe Assets and the other vansactions contemplated by this Agreement for which Purchaser
wouid be liable,

[. Gavernmenial Approvals. No authorization, consent or approval or other order or action of or
filing with any court, administrative agency, or other governmental or regulatory body or authority is
required for the execution and delivery by Seller of this Agrcement or the consummation by Seller of the
Iransactions contemplated hereby.

J. Assers. Seller has and will affect conveyance to Purchaser of good and narketable title to the
Assels, free of any liens, encumbrances, easements, rights of way, resirictions {subject to applicable
zoning and permils), charges or defects of title, other than permitted exceptions. All assets are in the
possession of Seller. The Assets comprise all of the assets, properties and rights of every type and
description, whether real or personal, langible or intangible, used in or necessary to the conduct of the
Business and are adequate and sufficient to conduct the Business as conducted by the Scller on the Closin g
Date. The Assets in the aggregale ar¢, in all material respects, in normal operating condition and repair
(reasonable wear and tear excepted) and are suitable for the purposes for which they are presently being
used. No Asset is in neod of repair or replaccment other than as part of routine maintenance in the ordinary
course of business.

K. Product Liabitiry. There are no formally asseried and existing claims, or any claims asserted in
the pasi three (3) years, arising from or alleged 1o arise from any injury to persons or property as a result
of (he ownership, possession or use of any product manufactured or seld by Sellers. To the Seliers’
knowledge, there is no reasonable basis for any present or future claim giving rise to such Liability.

L. Environmental Marters.

{i)  Seiler is not, and has not been since Jaguary 1, 2013, in material viclation of any
Environmental Law (as defined below).

(2)  Neither Seller nor any Asset is or has been subject to any actual o threatened claim,
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action, proceeding, order, investigation or inquiry by any governmental authority or any cther person
under any applicable Environmental Law or relating to Hazardous Materials (defined below).

(3)  There has been no Release (defined below} of Hazardous Materials at, o or from
the Real Property and there are no facts, conditions and circumstances with respect to the Real Property
or any other Asset, Lhal require or could give rise to any response costs, remedial obligations, capital
tmprovements or other cosls or liabilities under or o comply with any applicable Enviconmental Law.

(4)  Seller has obtained, and since January 1, 2013 have becn in material compliance
with, all permils, licenses or similar authorizations required under applicable Environmenial Law o
operale the Business, and each such permit, license or similar suthorzation is listed in Schedule L{C).

(3} No oil, petroleum products, hazardous or solid waste, hazardous or toxic material,
pollulant, or any other material, subsiance or waste regulated under any Environmentat Law (collectively
“Hazardous Materials™) have been Released by Seller a1 any location in vialation of Environmental Law
or in & manner that could give rise 10 liability of the Seller under any Environmental Law.

(6)  There is not located a1 any Real Property any underground or aboveground slorage
tank, asbestos ar asbestos-conlaining materials, equipment conlaining polychicrinated biphenyls, or lead-
based paint.

(7} Seller has provided 1o Purchaser all environmenta! audits, smudies, repons,
investigations and sampling reports in Seller’s possession with respect to the Business, Lthe Real Property,
or any properiies currently or previously owned, leased or otherwise operated or used for the Business.

“Environmental Law™ means any and all laws penaining to health and safery, the environmen,
hazardous or solid wastes, or any other hazardous or toxic materals or substances, including the
Comprehensive Environmental Responss, Compensation, and Liability Act and ihe Superfund
Amendments and Reauthorization Aci, the Hazardous Materials Transpormalion Acl, the Resource
Conservation and Recovery Act and the Hazardous and Solid Wasie Amendments, the Federal Water
Pollution Control Act and the Clean Water Act of 1977, the Toxie Substances Control Act, the Emergency
Planning end Community Right-to-Know Act, the Clean Air Act, the Gccupational Safety and Health Act,
and any similar federal, state or local laws or regulations, including zll amendments to any of the
foregoing.

“Release” means any release, spilling, leaking, pumping, pouring, discharging, emiiting,
emptying, escaping, leaching, injecting, dumping, disposing or migrating into or through the indoor or
autdoor envirotiment.

M. Governmental Authorizations. Schedule {A)3 containg a complete and accurate list of each
approval, license or permit issued by a governmental authoriry (the “Governmental Authorizations”™) that
15 held by Seller or that otherwise relales ta the Business or the Assels. Each Governmental Authorization
listed or required to be listed in Schedule {A)3{(C) is valid and in full force and effect. Seller is and at 2l
times since January [, 2016, have been, in material compliance with the terms of cach Governmenual
Authonzation. Seller has nol received, al any time since January 1, 2015, any notice or olther
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communication (whether oral or wrinien) from any governmental authority or any other person regarding
any actual, alleped, possible, or potential violation of, or failure to comply with, any Governmental
Authorization. The Governmental Authorizations listed in Schedule {A)3 collectively constitute all of the
approvals, licenses and permits issued by a governmenual authorily necessary to permit Seller to lawfully
conduct and operate the Business in the manner it currently ¢onducts and operates such business and to
permit Seller to own and use its Assels in the manner jn which they currently own and use such Assets,
Seller shall comply wilh requests from the appliceble govemmental authority relating to Purchaser’s
application for govemmental approva) and/or transference of any and all applicable licenses and permits.
Purchaser reserves the right 1o extend the Closing Date until obtaining Lhe Governmental Authorizations
and the licenses and permits have been transferred m Purchaser, However, Purchaser may deliver written
nolice 10 tefminate this Agreement if any and all applicable govemmenlal aulhorizations afe not obtained
within seven (7) calendar days after the Ellective Date. Seller agrees to use its best efforts in cooperating
with oblaining any and all governmental authorizations.

N. Validity. This Agreement constirutes the legal, valid and binding obligation of the Seller
enforceable in accordance with jts terms.

0. Relationships with Related Persons. Except as set forth in Schedule B, no Related Person {as
defined below) of Seller has, of since January 1, 2016, has had, any interest in any property {whether real,
personal, or mixed and whether tangible or intangible), used in or pertaining (0 the Business. Seller nor
any Related Person of Seller owns, or since January 1, 2016, has owned, of record or as a benelicial OWTET,
an equity interest or any olher financial or profit interest in any person that has {z) had business dealings
or 2 mmaterial financial interest in any transaction with Seller other than business dealings or transactions
disclosed in Schedule B, each of which has been conducted in the ordinary course of business at
substantially prevailing market prices and on substantially prevailing market erms, or {b) engaged in
competition with Seller with respect to the Seller’s business, For the purposes of this Section 4(0),
“Related Person™ means, with respect 1o any individual: (i) an individual’s spouse, siblinps, siblinps”
children, children, grandchildren or parents; or {ii) a trust, corporation, partnership or other entity, Lhe
beneficiaries, stockholders, pariners, or owners, or persons holding a controlling interest of which consist
of such individuals reforred to in the immediately preceding clause (i).

P. Cusiomers and Suppliers.

Schedule C sets forth 4 Lrue and complete list of each customer of Seller (“Customess™),
for the trailing twelve-month period ended May 31, 2020, and the amount of sales te each Customer during
such hiscal year.

Q. No Mowerial Adverse Chonge. Since December 31, 2018, there has not been any Seller Material
Adverse Ellect (as defined below). Since December 31, 2018, Seller has conductad its business in the
ordinary course of business and Seller has not, except in the ordinary course of business:

{1)  sol, leased, or otherwise disposed of any assels or properties other than in the
ordinary course of business, and (ii) dispositions of obsolete equipment or unsaleable Inventory in the
ordinary course of business;
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(2)  compromised or seitled any praceeding;

{3} cancelled, compromised, waived or released any right or claim (or series of related
rights and claims) outside the ordinary course of business:

i4) expetienced any damage, destruction or loss (whether or not covered by insurance)}
to any of the Assets;

{5) entered into any agreement, whether oral ar wrinen, to do any of the foregoing.

FFor purposes of this Agreement, “Seller Material Adverse Effect” means any material adverse chanpe in
or material adverse effect on, or any event that is reasonably likely to result in a material adverse change
in or material adverse effect on, the Business, operations, Assels, liabilities, prospecls, resulls of
operations or condition {financial or otherwise) of Seller, taken es a whole, or on Lhe ability of Seller to
perform its obligations under this Agreement or 1o consummale the ransactions conternplated hereby,

R. Disclosure. No representation or warranty or other statement made by the Seller in this
Agreement and any other document or agreement delivered or 1o be delivered by Seller in connection with
the transactions contempiated hereby contains or will conlain any unlrue statement or omits ot will omit
to slate a malerial fact necessary to make any of them, in light of the circumstances in which they were
made, not misleading.

S. Operation of Real Properry During Conract Period. Seller will continue to operate the Real
Property and any business conducted on the Real Property in the manner opetated prior ta this Agreement
and will lake no action that would adversely impect the Real Property afler closing, as to Seller’s business.
Any changes that materially affect the Real Property or Purchaser’s intended use of Lhe Real Property will
be permitted only with Purchaser’s consent.  Seller agrees that Seller’s failure to obtain Purchaser’s
consent to make changes that materially affect the Rea! Property or Purchaser's intended use of the Real
Property will terminate the Agreement..

Section 7. Represeatations, Warranties and Coventants of Purchaser. Purchaser tepresents and
warrants to Sellers as follows:

A. Action The execution and delivery of this Agreement by Pumhaser and the consummation by
Purchaser of the transactions contemplated hcrein have been authorized by ell tequisite City
Commissioners, City of Quincy, action on the part of Purchaser.

B. Vuiidine. This Agreement constitutes the valid and binding obligation of Purchascr, enforceable
in accordance with ils terms, exoept as limited by bankrupicy, reorganization, insolvency, momtworium or
other similar laws presently or hereafier in efTect.

C. Brokers or Finders. Therc are no brokers or finders involved on behalf of Purchaser in
connection with the purchase of the Assets and the other Lransactions contemplated by this Agreement.

2 ,;, ;

Miticls (Purchaser) Initials: r’Seffer)'_*ﬁ L \--_? P

Ly 1
Initials: (Sefler  Joyland Water Sysfcms-m'? \-f_f,ri o




_ Section 8, Conditions Precedent to Obligations of Purchaser. All obligations of Purchaser under
this Agreement  be performed on and after the Closing Date are, at the optian of Purchaser, subject to
the salisfaction of the following conditions precedent on or before the Closing Date, as indicated below:

A. Proceedings Satisfactory. All actions, proceedings, instruments, opinions and documents
required to carry out this Agreement or incidental hereto, and all other related legal matters, shall be
reasonably satisfactory to Purchaser and to counsel for Purchaser. Seller shall have delivered to Purchaser
on the Closing Date such documents and other evidence as Purchaser may reasonably request in grder to
eslablish the consummation of transactions relating 10 the execution, delivery and performance by Seller
of this Agreement, the purchase, transfer and delivery of the Asscts to be purchased hereunder, and the
compliance with the eonditions set forth in this Section 8, in form and substance reasonably satisfactory
io Purchaser,

B. Instrumenis of Transfer and Crther Instruments. Seller shal] have delivered, as prepared by
Purchaser, such bills of sale, assignments, afTidavit, decds and other good and sufficient instruments of
conveyance and transfer or otherwise, as are provided for herein, any other instruments as shall be
elfective to vest in Purchaser the title and rights of Seller with respect to the Assets, frec and clear of all
liens, charges, encumbrances, pledges ot claims of any nature, together with any other documents and
agreement described in this Agreement, including, without limitation:

(1) General bills of sale and assignments vesting in Purchaser good and merchantable title
to the Fixtures, Equipment, and any other Asset to be transferred (the “Bill of Sale, Assignment and
Assumption Agreement™) in the form attached hergto as Exhibit A;

(2} Warranty [eed{s) in recordable form and substance reasonably acceplable 1o Purchaser
comveying to Purchaser good, markelable, and insurable title to the Real Property;

{3) Power of artomey and such other documents which Purchaser and Seller shall use w
transfer applicable licenses and permits, and Seller shall cooperate with Purchaser in transferring
ownership of said licenses and permits immediately afier Closing by filing in the appropniaic state
agencies;

{4} Pay-off letiers (the “Pay-otf Letters™), executed by lenders that have a security interest
in the Assets (cach, a “Secured lender”) in a form acceplable w Purchaser providing for, upon the
payment of all outstanding amounts owed by Seller 1o the Secured Iepder at Closing, the termination of
all security interests held by the Secured {.ender with respect to the Assets (including the authorization of
the fling of all necessary [JCC-1 termination statements and other necessary documentation in connection
with Lthe termination of the Secured Lender's security interests), executed by the Secured Lender;

{5) The Tile Company’s standard form Owner's Aftidavits in order to cause all siandard
cxccptions to be deleted from each Title Policy and such other affidavits as the Title Company may require
to be issued from Selier,
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{(6) A duly executed FIRPTA affidavit with respect 1o the Seller that satisfies the

requirements of Treasury Regulations Section §.1445-2(b) and that is reasonably satisfactory to Purchaser;
and

(7) 3uch other deeds, bills of sale, assignments, centificates of title, documents and other
instruments of mansfer and conveyence as may reasonably be requested by Purchaser, each in form and
substance reasonably satisfactory to Purchaser and executed by Sellers. Sclier shall deliver leners to each
service contractor advising of he sale of the Real Property end the Assets and, if applicable, the transfer
of its conwact, and any assignable wamranties or guarantees received or held by Seller from any
manufacturer, contractor, subcontractor, or material supplier in connection with the Real Property, Asscls
or the Business.

C. Compliarice with Termys and Conditions. All the tenns, oovenants, agreements and canditions
of this Agreement 1o be ¢complied with and performed by Seller on or before the Closing Date shall have
been complied with end performed in all material respects.

D. No Proceedings Pending No action, suit, proceeding or investigation by or before any coun,
administrative agency or ether governmental body shall have been instituted or threatened which may
restrain, prohibit or invalidate any of the transactions contemnplated by this Agreement or which may alfect
the rights of Purchaser to operate or control afier the Closing Date the Assets or the Business, or any parn
thereod.

E. Exhibits. The amachment ta the Agreement of all Exhibits shall be a condition precedent to the
completion of the transactions contemplated herein,

E. Real Extare.

At Closing, Purchaser shall have oblained litle insurance policies in accordance with the Title
Commilunents, insuring Seller’s fec simple title 1o cach Real Property in such amount as Purchaser
reasonably determines to be the value of the Real Property insured thereunder {the “Title Policies™). Iach
of the Title Policies shall include endorsements reasonably requested by Purchaser, in form and substance
reasonably salisfaclory to Purchaser,

Section 9. Indemnification.

A. General All represenuations, warranties, covenants, and obligations in this Agreement, the
Schedulcs atlached heretp, the certificates or documents delivered pursuant to this Agreement wall survive
the Closing and the consummation of the transactions contemplated hereby. The right to indemnification,
reimbursement, or ather remedy based on such representations, warranties, covenants and ebligations will
nat be aflected by any investigation conducted with respect o, or any knowledge acquired (or capable of
being acquired) about, the accuracy or inaccuracy of or compliance with, any such representation,
warranry, covenant or cbligation.

B. Indemnificarion and Reimhirsement By Seiler. Seller shall indemnify and hold harmless
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Purchaser and its public and appointed City of Quincy officials, employees, representatives and agents
(the “Purchaser Indemuified Persons™), and shall reimburse the Purchaser Indemnified Persons, for any
lns?, iiablilit}f. ¢laim, damage (including incidental and consequential damages), expense {including cosls
of investigation and defense and reasonable attorneys® fees, costs, and ¢xpenses) of ditinution of value,

wh_elhf:r or not involving a third-party claim {collectively, “Damages™), arising, directly or indirectly, from
or in connection with:

(i} any breach of any representation or wamanty made by Seller in this
Agreement or any cenificate or document delivered by Seller pursuant 1o this Agreement; or

(it} amy breach of any covenant or obligation of Seller in this Agreement or in
any other document, writing or instrument delivered by the Seller pursuant to this Agreement;

C. Time Limitations.

The representations and warranties of the Seller and the Purchaser contained in this Agreement
and any schedule, certificate or olther document delivercd pursuant hereto or in connection with the
transaction contemplated hereby or thercby shall survive the Closing until the ¢lose of business on the
120 day following the expiration of the applicable statute of limilations. if any, (subject to any waiver or
exlension thereol).

Section [0, Additional Covenants.

A.  Purchaser shall pay Purchaser’s attomeys’ fees, taxes and recording fees on [inancing
documents, Laxes on the deed(s}, survey, and inspectien fees. All title msurance precuums, policies and
seéarch or commilment fees shall be paid for by the Purchaser. Seller shal]l pay Seller’s anomeys’ fees,
recording fees for satisfaction documents, and recording fees for deeds and documenis needed to cure title
defects, If Seller is obligaled to discharge any encumbrance at or prior to closing and fails to do so,
Purchase may use purchase proceeds w salisfy the encumbrance. Each party shall pay ils own atlorneys’
fees.

B. To the extent not otherwise prorated pursuant to this Agresment, Purchaser and Seller shall
prorate (as of the Closing Date) all real and personal property taxes with respect to the Real Properry and
Assets and any annual fecs associated with the applicable licenses and permits. [f Lhe amount of such taxes
for the year in which the Closing occurs cannot reasonably be determined, the apportionment will be basad
at Ciosing upon the amount of such taxes for the preceding lax year but will be readjusted when the amount
of such laxes is finally determined.

Section 11. Mizcellaneons Provisions,

A. Expenses. Fxcept as otherwise provided in this Agreement, cach party hereto shall pay ils own
expenses incident to the ongination, negotiation and execution of this Agreement and Lhe consumrmation
of the transactions contemplated hereby, including, without limitation, all legal and accounting fees and
disbursements.
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B. Exhibits. The Exhibits conaining agreements artached hereto are incorporated herein and made
2 party hercof for all purposes. As used hercin, the expression “this Agreement™ means the body of this
Agr,aemrmt_ and such Exhibits, and the expressions “herein.” “hereof,” and “hereunder” and other words
of similar import refer to this Agreement and such Exhibits as 2 whole and not to any particular par or

su‘bdivision thercof. Any defauit in any of the agreements attached to this Agreement shall be a default in
this Agreement,

C. Amendmenty. Except as otherwisc specifically stated herein, any provision of this Agreement
may be amended by, and only by, a writien instrument cxecuted by Purchaser and Seller.

D. Other Instruments to Be Executed, Trom and after the date of Closing, Seller shall, from time
to time, at Lbe request of Purchaser and wilhout further consideration (but a1 Purchaser's expense) do,
execute, acknowledpe and deliver, all such forher acts, deeds, assignmenls, transfers, conveyances,
powers of atiorney and essurances as may be reasonably required to more effectively convey, assign,
transfer or confirm the Assets, and the rights of Seller with respect thereto to be assigned in accordance
with this Agreement to Purchaser, its successors and permiited assigns.

E. Parties Bound and Assignment. This Agreement shall apply to, inure te Lhe benefit of and be
binding upon and enforceable against the parties hercto and their respective successors, heirs, and
permitied assigns. Unless otherwise provided herein, the respective rights and ebligations of any party
hereto shall not be assignable without (he consent of the other party.

F. Governing Law and Jurisdiction This Agreement, and the rights and obligations of the parties
hereta, shall be governed by and construed in accordance with the laws of the state of Florida. In any
action or proceeding between any of the parlies arising out of or relating to this Agrcement or any of the
transactions contemplated by this Agreement, each of the parlies: (a) irrevocably and unconditionally
consent and submits to the exclusive junisdiction and venue of the state couns for the state of Flerida,
county of Gadsden.

G. Netices. Any nolice, demand, approval, consent, request, waiver ¢r other communication which
may or is required to be given pursuant 1o this Agreement shall be in writing. Parties agrec to send all
notices 10 addresses specified below or at such different address as such party shall have thercioforc
advised the cther party in writing, wilh copies sent to the persons indicaled. Notices may be delivered by
mail, overnight ¢ourier, personal delivery, or electronic means. Motices shall be deeined given on the
earlier of the day actually received or on the close of business on the second business day next following
the day when deposited in the United States mail, postage prepaid, centifted or repistered:

If 10 Purchaser:

Jack .. McLean. Jr.

City Manager, City of Quincy
404 W, JefHerson Street

Quincy, Florida 32351

Office: (§50) 618-0020, Ext. 1881
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With copies 1o {which shall not constitule notice):

Gary A. Roberts, Esq.

Gary A. Roberts & Associates, LLC

130 Salem Court

Tallahassee, Flonda 32301-2810

OMTice: (8303 513-0505 / Fax: (8503 513-0318
[fto Seller;

Louneite Mock Joyner McPherson
311 Paul Thompson Road
Monticello, Florida 32344

With copies to {(which shall not constitute notice):

Belinda France, Esq.

France Law Firm, P.A.

2073 Sumnmit Lake Drive, Ste. [54
Tallahassee, Florida 32317-7949

Office: (R50) 224-1040/ Fax: (850) 681-006%

H. Force Majeure; Disease, Pandemics. and {arantines. Purchaser or Seller shall not be
required 1o periorm any obligation under this Agreement or be liable to each other for damages so long as
performance or non-perfommance of the oblipation, or the availability of services, insurance, or required
approvals essential to the Closing, s disrupied, delayed, caused or prevented by Force Majeure, diseases,
epidemics, pandemics, quarantines, or seclusion orders. “Force Majeure™ means hurmicanes, {loods,
extreme weather, eanhquakes, [ire, or other acts of God, unusual ransponation delays, or wars,
mswTections, or acts of terruriam, which, by exercise of reasanable diligent effort, the non-performing
parly is unable in whole or in part  prevent or overcome. The occurrence af epidemics, pandemics,
diseases, quarantines, or seclusion orders eslablished or declared by Lhe applicable governmental autherity
also apply to Uus section. All ime periods, including the Closing Date, will be exiended a reasonable
time up to 7 days after the Force Majeure, disease, pandemics, or quarantine no longer prevents
performance under the Agreement. However, if such Force Majeure, disease, epidemics, pandemics,
seclusion orders or quarantine prevenis performmance under this Agreement more than 3( calendar days
beyond the Closing Date, then Purchaser may terminate this Agreement by delivening written notice o
the Seller and the Purchaser shall be released from alt further obligations under this Agreement.

[. Default. In the event the sale is not closed due to any default ot failure on the pan of the Seller,
Purchaser may bring an action for damages resulting from Seller’s breach and may seek to recover such
damages or seek specilic performance.

). Radon Gas. Raden is a naturaliy occwming radicactive gas that, when it has accumulated in a
building in sullicient quantities, may present health risks to persons who are expesed W it over lime.
Levels of radon that exceed federal and state guidelines have been found in buildings in Florida.
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K. Number and Gender of Words. Whenever herein Lhe singular number is uscd, the same shall

include jJ1c plural where appropriate, and the words of any gender shall include each other gender where
appropnale.

L. Captions. The captions, headings and arrangements wsed in this Agreement are for convenience
only and do not affect, limit or amplify the terms and provisions hereof,

M. invalid Provisions. If any provision hereof is held to be iltegal, invalid or unenforceable under
present or future laws effective during the term hereof, such provision shall be fully severable; this
Agreement shall be construed and enforced es if such illegal, invalid or unenforceable provision had never
compnsad a par hereof; and the remaining provisions hereof shall remain in full force and effect and shall
not be affected by the illegal, invalid or unenforceable provision or by its severance herefrom. In lieu of
such legal, invalid or unenforceable provision there shall be added automatically as a parl hereof a
pravision as similar in terms to such illegal, invalid or unenforcesble provision as may be possible and be
legal, valid and enforceable.

N. Entirety of Agreement. This Agreement conlains the entire agreement between Purchaser and
Seller, No representations, inducements, promises or ggreements, oral or otherwise, which are not
embodied herein, shall be of any force or effect. Modifications of this Agreement will not be binding
unless in writing and signed by both parlies. Signatures, initials, documents referenced and incorporated
in this Agreement, counterparts, and writlen modifications communicated €lecironically or on paper wiil
be acceprable for all purposes. including delivery, and will be binding,

Q. Multiple Counterparis; Effectiveness. This Agreement may be executed in multiple
counterparts, each of which shall be deemed an original for all purposes and all of which shall be deemed,
collectively, one agreement. This Agreement shall become effective when executed and delivered by the
parties herelo.

P. Attorney Fees. In the event of claim or controversy arising out of or relating (o the subject
matter of this Apreement, the prevailing party shall be entitled to receive from Lhe other party its
reasonable anorneys® fees, costs, and expenses (including on both the trial and appellate levels).

Q. Risk of Loss, Tf, after the Effective Date and before the Closing, the Real Property and/or the
Assets are damaged by fire or other cesualty, Seller shall bear the risk of loss and Purchaser may cancel
this Agreemem without liability. Alternatively, Purchaser will have the option of purchasing the Real
Property at Lhe agreed upon purchase price and Seller will credit the deductible, if any, and transfer 10
Purchaser at closing any insurance proceeds, or Seller’s ¢laim to any insurance proceeds payable for the
damage. Seller shall cooperate with and assist Purchaser in collecting any such proceeds. Seller shall not
setile any insurance claim for damage caused by casualty without the consent of the Purchaser,

R. Confidentiolity. Purchaser, Sellers shall maintain in confidence, and shall cause their respective
representiives o maintain in confidence, and not use 10 the detriment of the other parties, any writlen,
ora!, or other information oblained in confidence from another party in connection with this Agreement
or the tiansactions contemplaled hereby, unless (a) such information is already known to such party or to
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others not bound by a duty of confidentiality or such information becomes publicly available through no
fault of such party, (b) the use of such information is necessary of appropriate in making any fling or
obtaining any consent required for the consummation of the ransactions contemplated hereby or (c) the

furnishing or use of such information is required by or necessary in connection with any proceeding or is
otherwise legally compelled.

[SIGNATURE PAGES TO FOLLOW]
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IN WITNESS WHEREOF, the Purchaser has executcd this Agreernent this 30% day of October,

2020
FURCHASER - CITY OF QUINCY,

2 municipality incorporated in the
county of Gadsden County, Florida

By:

Ronte R. Harris, Mayor and Presiding
Officer of the City Commission and the
City of Quincy, Gadsden County, Florida

Triticedy (Purchuser) .
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IN WITNESS WHEREOF, Lhe Seller has executed this Agreement this 30 day of October, 2020.
SELLER - ladividually

£

%Mui(i Teufe “"Lw At 7&?%}/@ 2 A AN

Lounette Mock Joyner McPﬁcrs:ﬁ'n

Jka Lounette Mock Joyner,
Individually

SELLER - Joyland Water Systems

J[Z/Lﬂﬁ(,zz’('. f;fﬁ;, é_ ;f’jfw!}--;uu /I)T(_’! %M’?\_}J
Lounetic Mock Joyner McPhersof
Jka Lounctie Mock Joyner,
Sole Proprietor
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SCHEDULE A(1)
REAL PROPERTY
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SCHEDULE A(2)
EQUIPMENT

Water system

Pumg system for the well
Well and well eguipment
Water lank

Pump house for the well

Pump system and pump house at the drainage pond
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SCHEDULE A(3)
PERMITS AND LICENSES

1. Public Service Commission Watcr and/or Wastewater Utilities Permit # WII711-18-AR

2. Consumptive Use Permit, Individual Water Use Permit {19935}, 1ssued by the Florida Department
of Environmental Protection

20
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SCHEDULE B
RELATED PERSONS

Lounete Joyner, Trustee, [.ounene Joyner, Revocable Living Trust, UTA dated Navember 18, 1992
Roger Walker Joyner, son {emplovee; no ownership interest)
Raymond MacPherson, spouse (employee, no ownership interest)
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SCHEDULE C
CUSTOMERS LIST
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EXHIBIT A
BILL OF SALE, ASSIGNMENT AND ASSUMPTION AGREEMENT
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A. Settlement Statement (HUD-1)

OMB Approval No. 2502.0265
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1 D EHA 2. D RHS 3 D Conv. Unins, gﬁ;}!gﬁzg;nber 7. Loan Number: B. Mortgage Insurance Case Number
4. [Jva 5.[]conv.ins.
T Note: This form 15 furnished o give you a statement of actual setllement costs. Amounis paid to and by the settlement agents are shown. items marked
“(p.o.c)" were paid outside the closing; they are shown here for informational purposes and are not included in the tolals
. Mame & Address of Borrower E. Name & Address of Seller; F. Name & Address of Lender:
GITY OF QUINCY, A MUNICIPALITY LOUNETTE MOCK JOYMER MCPHERSON
INCORPORATED IN THE COUNTY OF GADSDEN 311 PAUL THOMPSON ROAD, MONTICELLO, FL
COUNTY, FLORIDA A7344
404 W, JEFFERSON STREET, QUINCY, FL 32351
. Property Location: H. Settlement Agent; |. Settiement Date;
LOT 8 & 16 & 45HOLLY CIRCLE Smith, Thompson & Shaw Disbursement Date:
Quincy, FL 32351
Telephone: 850-883-4105 Fax: B50-803-7229
Flace of Settiernent TitleExprass
Printed 10/30/2020 at 9:18 am
by CA
100. Gross Amount Due from Borrower 400. Gross Amount Due to Seller
101, Contract sales price B5,000.00 | | 401, Contract saies price 65,000.00
102. Personal property 402. Personal property
103, Settlement charges to borrower (ling 1400 1.508.75 | | 403.
104, 404,
105. 405.
Adjustments for items pald by seller in advance Adjustments for tems pald by seller In advance
108, Cityftown taxes o 408, City/lown taxes o
107 County taxes 10/30/2020 to 1273172020 2824 | | 407 County laxes 10/30/2020 Yo 12/31/2020 28.24
108, Assessments to 408, Assessmenis o
109. 409,
110, #10.
1. 411
112, 412,
120.  Gross Amount Due from Borrower 66,535.99 | | 420. Gross Amount Due to Seller 65,028.24
200.  Amounts Paild by or in Behalf of Borrower 500. Reductions In Amount Due to Seller
201, Deposit or earnest money 001, Excess deposil {see instruchions)
202, Principal amount of new loan(s) 502, Settlement charges to seller (line 1400) 164.07
20:3. Existing loan(s} laken subject to 503. Exlsting loan(s) taken subject to
204, 504, Payoff of first morgage loan
205, 305. Payoff of second mortgage loan
208. 508.
207 507,
208. 508,
208, S08.
AdJustments for itams unpaid by seller Adjustments for items unpald by seller
210, City/town taxes ta 510, Chtyftown taxes to
211, County taxes to 511, County taxes to
212, Assessments ] §12. Assessments o
213, 513
214, 214
215 516.
218 516,
217, 517
218. 518
218, 519,
220. Total Paid bylfor Borrower 0.00 | | 520. Total Reduction Amount Dus Seller 164.07
300. Cash at Settlement fromito Borrower 800, Cash at Settlement to/from Seller
301, Gross amount due from bormower (line 120) B6.536.89 | | 801, Gross amount due to sefler (ling £70) 65.028.24
302. Less amounts paid by/for borrower (ling 220) 0.00| | 602, Less reductions in amount due seller (line 520 164.07
303. Cash [X] From [] ToBorrower 6653699 (603, Cash [X]To  [] From Seller 64,864.17
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. atttlement Charges

700. Total Real Estate Broker Fees Paid From Paid From
Division of commission (line T00) as follows Borrower's Seller's

1. $0.00 o Funds at Funds at

702, §0.00 to Settiement | Settlement

703, Commission paid af setflement

800. ltems Payable in Connection with Loan

801. - Our originafion charge (Includes Origination Point 0.000% or 50.00) 5 (from GFE #1)

802 Your credit o charge (points) for (he Specilic INierest rale chosen 5 [from GFE 72

803, Your adjusled orginalion charges ifrom GFE A}

604.  Appraisal fee to {from GFE #3)

805.  Credit repor fa {from GFE #3)

B0G. Tax senvice to (from GFE #3}

807.  Floed certification to (from GFE #£3)

B08. 1o

900. ltems Required by Lender to be Pald in Advance

901, Dally Interest charges from from 1073072020 to 11/01/2020 @ S0.00/day {from GFE #10)

302, Mortgage insarance premium maonths to (fram GFE #3)

803. Homeowner's insurance manths o (from GFE #11)

804, months fo [from GFE #171)

| 1000. Reserves Deposited with Lander

1001, Initial depasit for your escrow account {from GFE #3)

1002, Homeowner's insurance months @ $ {month

1003. Martgage insurance monihs @ § Imgnth

1004, Fropery taxes manths @ § month

1005, County taxes months @ § 0.00'manth 5

1008. Assessments months @§ _ 0.00/month §

1007, Aggregate Adjustment 5

1100. Title Charges _

1101, Tifle senvicas and lenders fille insurance 3 [from GFE #4) 5495.00

1102, Settlement of closing fee to SMITH THOMPSON $585.00
SHAW

1103. Cwner's fite insurance 3 {from GFE #5) avars

1104, Lender's fitle insurance s

1103, Lender's title palicy limit 30.00 Lendar's Policy

1106, Crwner's tile poficy limit $65,000.00 Cwner's Policy

1107, Agent's portion of the lotal itle insurance premium 329163

108, Underwriter's portion of the total title insurance pramium 511212

1108 SEARCH FEE fo FIRST AMERICAN TITLE 75.00
INSURANCE COMPANY

1200, Government Recording and Transfar Charges ==

1201, Govemment recording charges ] {from GFE #7) 10.00

1202 Daed $10.00 Mortgans § Release §

1203. Transfer taxes 5 {from GGFE &8} 455.00

1204. City/County tax/stamps Dieed $455.00 Martoage 5

1205. State Tawstamps Deed § Mortgage §

1208, Deed § Mortgage §

1300. Additional Setliement Charges

1307, Required senvices hal you can shop for {from GFE #5)

1302, 2020 TAXES LOT 45 tp TAX COLLECTOR 5 B7,0B)
1303, 2020 TAXES LOT 10 to TAX, COLLECTOR 3 .
1304, 2020 TAXES LUT B0 to TAX COLLECTOR b ki
T305, 2020 TAXES LOT® io TAX COLLECTOR 5 w8

_1400. Total Settlement Charges (enter on lines 103, Section J and 502, Section K) 1,508.75 | 164.07 |

*Paid outside of closing by (Bjomower, (S)elier, (Liender, (Ijnvestor, Bro(K)er, **Credit by lender shown on page 1. ™" Credit by seiler showm on page 1,

Previous editions are gbsolete
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HUD CERTIFICATION OF BUYER AND SELLER
| have carehlby reviewed the HLID-1 Seftiemeant Slatemen and to the best of my knowledae and belief, it is 3 true ard accurate sletement of gl recaipts and
disbursements made an my accoun ar by me in this transaction. | furthar cartily 1hal | have recaived & copy of the HUD-1 Sefement S1atement,

CITY OF QUINCY, A& MUNICIPALITY INCORPORATED IN THE
COUNTY GF GADIODEH COUNTY, FLORIDY

ROMTE R. HARRIS, MAYOR AND PRESIDING OFFICER OF HE
CITY COMMISZION AN THE CITY OF QUINCY, GADSOEN
COUNTY, FLORIDA

[

LOUMETTE MOCK JOYNER MCPHERSON

Seftlement Agent

The HUC-1 Settiement Slatament wiich | hawe prepared is 3 trua and agcorate aegaunt of this ransaction | have caused or will cause lne funds tg e
disbursed in zccordanca wilh 1hls statermanl.

\0/30] 2020

DATE

WARNING: IT IS A CRIME TO KNOWINGLY MAKE FALSE STATEMENTS TO THE UNITED STATES ON THIS OF ANY SIMILAR FORM. PENALTIES UPON
COMNVICTION CAN INCLUDE AFINE AMD IMPRISONMENT. FOR DETAILS SEE TITLE 18- U S, CODE SECTION 1001 AND SECTION 1010,
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- omm m ome A A r o

The undersigned, hercinaller referred to singularly or collectively as " AThant”, denosc and soy:
I. That affiant is « eitizen of the United Staws of Americs and is over the age of eighteen yoars of age.

2. That alfis i5 the vwner or the buyer 5 the property deseribed as follows:
Lots B,%,16 and 45 of Joyiand Subdivision, according to the Plat 1hereof as recorded in Plat Book 1, Fage{s) 25, of the
Public Records of GADSDEN County, Florida,

Less and except that portion evnveyed to Gadeden County in Book 372 Page 993

3. That the sbove deseribed property is free and clear of all liens and encumbrances whatsoever sxoept Morgage{s) of record that the buyer assumed
and ageeed 19 pay in the Warranry Deed bevween the parties 1o the Transaction, or that will be paid znd satisficd of reeord out of the procesde of the
sale of the propermy.

4. That there are no Mechanies' Liens under Chapter 713 af the Florida stabates liled against the above deseribed property; thal no cautionary notices
of uny kind have been served with respeet o lubor performed or maserials fumished upon said propery; that thers have been no repairs or manerisls
ar olher wark done to or labar, materials or services besiowed upon the above described properry or any portion thereof, for which wmy or ell of the
coel ol same remains wnpaid; that no persen, firm or corporation is entitled 1o a fien ander Chapter 713 ol the Florida Statutes,

5. That there are no owners' association dues, unsalisiied judgments nar any federal, state or sounty tax deficiencies that are or could hesomte & lien
mgainst Lhe above deseribed propemy, exceps taxes for the cumrent year.

fh Sellers ) Cwners(s) title 1 and nossession of the Property is open, exclusive and undisturbed, wnd there are no other persans or entitics having
dcupancy of posstsiary righly in and to the Property other than the Sellers) £ Ownersis),

7. That there are no perding mateers, whethir litigation, e deficiceney praceedings, bankruptey or otherwise, against affiant or relating 10 the
nroperty that could adversely alfect fitle to the property,

8. That radon is a mamtrmlly occurming radinactive gas thut, when it has aceumulated in a building in sulficicnt quantities, may present heahih riske 1o
persons who are exposed 1o it aver time. Levels of radon that exceed Federal and stare Buidelines bave twen found in buildings in Florids, Additional
information regarding raden and radon testing may be obizined from your county public heatth uiy,

9. That the Buyersis) and Sellens) arc aware thal title incurance dose not protect the Buyers) ageinst the items listcd below. The Setlars)
acknowledge(s) responsibilities for uny sums accruing prior ta Lhe date of closing, The Buyer(s) acknowledge(s) responsibility for any sums
veeruing from daw of clasing onward. Any sums due not shown on the clwing statement will be resolved between the Buyer(s) and the Sellers)
herein, a) Any unpaid utéliry bifls; b) Any unpaid teash pickup or trash removal fees; o) Any unpaid personal property Laxes; d) Any ynnaid special
assessment liens due e ity or county which re nat recorded in Me OMicial Records Book in the County recamds;

10, That Buyer(s} and Sclier(s) ecknowledge (hat some of the coste set forh on the S0 lement Stadement, inchuding, but oot lmited 6o, Tevording
w5t courier fees, eic., are estimates onty, and, ms further sunsideration for its settlement services ussocivted with this ransaction, if zuell costs in
actilality are lower than the ameunts se1 forlh on the Settlemant Statemettt, said amounis shall be retained by Settlement Agent. [f sich eosts in
acTuality are higher than the amounts set forth on the St lement Statemycnl, Setttement Agent shail he responsible for such costs.

11, They current real ¢state 1axes on the subject dand in Lhe closing statement prepared by SMITH, THOMPSQON, SHAW, COLON & POWER,
P.A., have been estimated an the basis of the best available information foe the purpse of proration, and the Buyer and Seller agree 1o the cstimation
und proration shewn therecin. Buyer and Seller agres 1o addjus the proratinn between themselves at such time us the curment 1ax bill is avalable. Buycr
acknawledges that in the upcoming year the property apptaiser muy re-caleulute taxcs bascd upan recent amendments 1o the Florida Swrutes. This
could result in an escrow shortage at that time which will be resoived dircctly beowsen Buyer aod their lender,

12, That SMITH, THQMPSON, SHAW, COLON & POWER, P.A. is BCUINE 28 &N 50w agent aned represents neither pecky in Ghis trensaction,
Yaou have permission to provide copies af our closing dischosure to the realtars of the trunsaclion.

13, That il indicased by an "X" that 2 mortgagee tite insurance rolicy iz wo be dssued to your lender and what such molicy docs nac provide tifle
iSLFANcE Proteclion 1o ¥ou 48 4n owrer.

14. Calculations of payoff fipures, or principal balance and escrow account balances andior proration, was based on mformation, either ameinad
orally or in writing from the lender. The closing agent will not be held [iable for miscalentations as a resylt of emors made by the leader, 1 there
isfare discrepancies between the Fgures used in preparing the closing statements, and futare information provided by Lhe lender, resultiog in a
demand by the Jender for addicional funds, pwner will, upen reguest forward £a3d funds forthwith:
13. That l¢we herehy make, constitute and appoint SMITH, THOMPSON, SHAW, COLON & POWER, P.A., mywiour true and Lawful aHomey in
fact for mesus, and in mylour name, place and stead, 19 sign or initial correctians on closing decuments e oyr attermay in fact may deem proper and
NECcssary. No changes shull be made which substantislly alter the werms or conditions of the Joan,

The undersigned do hereby jointly and severally egree to indemnify and hald SMITH, THOMPSON, SHAW, COLON & FOWER, YA and
FIRST AMERICAN TITLE INSLURANCE COMPANY harmless of and from all loss, cost, damage angd oxpmnise of every kind, ingluding
attomeys’ fues, which SMITH, THOMPSON, SHAW, COLON & PO WER. P.A. and FIRST AMERICAN TITLE INSURANCE COMPANY
shall sustain or become liable For under its polcy now to be issued on accoum of rellance an the statemente made herein, including Bl et limited L
any marters thar may be recorded between the effective dalg of the Cammitmen ghave sod the time of the eeeording of the instruments deseribed in
said Commitment 1o be igzued,

e - ) . I
bt B 'Zz;’l&cfff. Mz’ 7% Ejf"! Q'H-’-a‘:r CITY OF QUINCY, A MUNICIFALITY [INCORPORATED
LOUNETTE MOCK JOYHERMCPHERSON Z [N THE COUNTY OF GADSDEN COUNTY, FLORIDA

BY: RONTE R. HARRIS, MAYOR AND PRESIDING
OFFICER OF THE CITY COMMISSION AN THE CITY
OF QUINCY, GADSDEN ¢ QOUNTY, FLORIDA




Swom to and subscribed before me this day of October, 2029, by RONTE R HARRIS, MAYOR AND PRESIDING
OFFICER DF THE CITY COMMISSION AND THE CITY QF QUINCY, GADSDEN COUNTY, FLORIDA FOR THE
CITY OF QUINCY, A MUNICIPALITY INCORFORATED IN THE CQUNTY OF GADSDEN COUNTY, FLORIDA, wha |
) is‘are personally kKnown to me; or () produced as identification:

The foregoing instrument was acknowledged before mz by means of () physical presence or { ) onlire notarization.

My Commission Expires:

L p—

™aotary Public

Sworn 1o and subscribed before me this 30th day of Oclober, 2020, by LOUNETTE MOCK JOYNER MCPFHERSO N, who
( ) is‘are persanally known to me; or (4 produced ey Lot as identification:
The foregoing instrument was acknewledged before me by means of (T physical presenceor { ) ouling notarization.

— oo
il _— M Commiscion Expires:

h_"ma.r;,' PuW o




October 12, 2020

Ben Russell

Environmental Specialist

Compliance Assurance Program

Northwest District, Florida Dept. of Environmental Protection

160 West Government St

Pensacola, FL 32502 ’

Re: Joint Notice - Change in Ownership of Public Water Systems
Current permit holder: Joyland Water Systems
Proposed permit holder: City of Quincy, Gadsden County, FL
Dear Mr. Russell:

Pursuant to 62-555.365, F A C., please accept this letter as joint notice to the Department
of a proposed change in ownership of a water system

Public Water System Name: Joyland Water Systems
i =
Identification Number: | Q Q \{ B =L |
Name of Current Owner: Lounette Mock Joyner McPherson

311 Paul Thompson Road
Monticello, FL 32344-3322

Name of Proposed Owner:  City of Quincy, Gadsden County, Florida

Designated Official: Jack L. McLean, Jr.
City Manager
404 West Jefferson Street
Quincy, FL 32351
Telephone: (850) 618-0020, Ext. 1881
Email; imclenn@nmy guiney et

Proposed Date of Change.  October 30, 2020

If you have any questions, please feel free to contact the current owner, Lounette Joyner,
at (850) 997-4386 or the representative for the proposed owner, Jack L. McLean, Jr, at his contact
number listed above.




Current Owner — Joyland Water Systems

A :
/Zg-uﬂ'.d'& e d jﬂmu‘/:_./ 7;;3{? !'J/{Eﬁ:fﬂh_,
Lounerie Mock Joynet MdPherson
Joyland Water Systems




Propesed Owner - City of Quincy, Florida

By:

.Jack L. Mcl.ean, Jr.
City Manager




Exhibit A
FORM OF BILL OF SALE AND ASSIGNMENT AGREEMENT

This Bill of Saie and Assignment A greement (the “Agreement™) is made and entered into as of
Ocmober 30, 2020, by and berween Lounetie Mock Joyner Mcpherson &a Lounerte Mock Joyner,
Individually, and Lounette Mock Joyner Mcpherson Jka Lounette Mock Joyner dba Joyland Water
Systems, Sole Proprietarship operaung under the laws of the siate of Florida {each of the foregoing,
an “Assignor” and cellectively, the “Assignors™) and the City of Quincy, a municipality
incocporated in Gadsden County, Florida ("Assignee™). All capitalized terms used in this Agreement
without definition have the meanings gven to them in the Purchase Agreement (as defined belpw).

RECITALS

WHEREAS, Assignors and Assigmee are parigs fo that cerlain Asset Purchase Agreement,
dated as of the dare hereof (the “Purchase Agreement™), pursuent 1o which Assignee is purchasing the
Assels effective as of the Closing Date on the terms and conditions ser forth therein; and

WHEREAS, 1t 1s contemplated that this Agreement will be entered into at Closing by (he
Assignors and Assignee pursuant 1o Section 8(Bj(1) of the Purchase Agreement.

AGREEMENT

NOW, THEREFORE, for and in consideration of the premuses and the mumal covenans
contained herein, and for other good and valuable consideration, the receipt, adequacy and legal
sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

Section |. Transfer of Assets. For good and valuable consideration, the receipt, adequacy
and legal sufficiency of which are herehy acknowledged, the Assignors hereby sell, transfer, assign,
convey, grant and deliver to Assignee, effective as of the Closing Date, all of the Assignors’ right, title
and mrerest in and w all of the Assets,

Secton 2. Liabilifps Assignee assumes no liabilities, and all such liabilities wjil remain
Lhe sale responsibility of the Assignors.

Section 3. Terms of the Purchase Apreement The ferrms of the Purchase Agreement,

including but not lirited m representations, warranties, covenants, agreements and indemnities of the
Assignors relating to the Assels and the liahilities, are incorporated herein by this reference. To the
extent any conflict or inconsistency exists berween the provisions of this Agreement and the Purchasa
Agreement, the provisions of the Purchase Agreement shall be controlling

Seclion 4. Further Actipns. Each of the parties covenants and HETEES, AT 15 OWN expense,
o execute and deliver, at the request of the other party hereto, such further instrumenis of rangfer and
assignment and to take such other action as such other party may reasonably request 10 more effectively
consummate the transactions contemplated by this Agreement.

Section 5. Governing Law. This Agreement will be govemed by and construed under the
laws of the State of Florida Venue shall be in Gradsden Counry, Florida




Section 6. Assignments and Suceessors. No party may assign any of ity nghts or

delegate any of its obligaons under this Agreement without the pnor writen consent of the other
party, except thal Assignee may assign any of its rights and delegare any of 1ts obligations under this
Agreement {1) lo any afTiliate of Assignee, and (i} in connection with the sale of all or substantially all
of the assets of or any business combinarion transaction involving Assignee, provided, however, that
1o such assignment or deiegation will relieve Assignes from any of its obligations hereunder Subject
o the preceding sentence, this Agreement will apply m, be binding in all respects upon and inwre to
the benefit of Assignors’ heirs, legal representanives, and permined assigns and Assignee’s successors
and permitied assigns. Nothing in this Agreement will be construed o give any person other than the
perties W0 this Agreement any legal or equitable right under or with respect to this Agreement o1 any
provision of this Agreement, except such rights as will inure to 4 successor or permitied assignee
pursuant o this Section &,

Secnon 7 Counterparty.  This Agreemnent may be execuied in one or more counlerparts,
each of which will be deemed to be an original copy of this Agreement and all of which, when taken
gether, will be deemed w constitute one and the same agreement.  The exchange of copies of this
Agreement and of signature pages by facsimile, or by .pdf or stmilar imaging transmission, will
construte effective execution and delivery of this Agreement as w the parties and may be used in hieu
of the original Agreement for ali purposes. Signawres of the parties transmitted by facsimile. or by
.pdf or similar imaging transmission, will be deemed to be their onginal signatures for any purpose
whamsoever.

| remainder of page inemmiokally Jefl blankf




IN WITNESS WHEREOQF, the parties have exccuted this Bill of Sale and Assipnment
Agreement as of the date fArst above wnitien.

ASSIGNORS;

SELLER - Individually

M }"'fm,;i_,,q'ﬂ-opqm Wﬁ /;nggw

Lounette Mock Joyner Me¢Phérso
S Lounette Mock Joyner,
Indisidualiy

SELLER - Joyland Water Systems

giﬁwuﬂt Tieed /A% ha PA:MJW
Lounette Mock Joyner McPRerson

fka Lounette Mock Joyner,

Sole Proprietar

{ddditional Signanre Page Followsy

{Signature Page 1o Bill of Sale arad Assigrnment 4 greement)




IN WITNESS WHEREOF, the parties have gxecuted this Bill of Sale and Assignment
Agreement as of the date first above writien.

ASSIGNEE:
PURCHASER - CITY OF QUINCY,

a municipality incorporared in ihe
county of Gadsden County, Florida

By:

Ronte R. Hams, Mayor and Presiding
Officer of the City Commission and the
City of Quincy, Gadsden Counry, Florida

[ignature Page to Rill of Sale amd Assignment Agreement [




This Inyirument Prepared by & rewuen 1o

MName: W, Crif Sith, Ezg,
Susan 5, Thomprom Esg.
Frank 5 Shaw, I, Erg.

A ddress:
Tollanarsee, Florida 32309
203 2ERCA

Forced L1 it 3 62INIWOTRINA000000

SPACE SHOVE THIN LINE FOR PROCESSING DATA t SPACE ADOKE THIS LIWE FOF RECORQING DATA

THIS WARRANTY DEED Made the 30th day of October, A.D. 2020, by LOUNETTE MOCK JOYNER MCPHERSON, A mapried

woman, hereinafier called the grantor, to CITY OF QUINCY, A MUNICIPALITY INCORPORATED IN THE COUNTY OF GADSDEN
COUNTY, FLORIDA, hurving its principal place of business ot #04 . JEFFERSON STREET, QUINCY, Ff 32351, hereinafier called the

Erantee:

(Wi rever ugeed Herin the Terms “grantar ' ond promied” include all the parties i SRit festrument, ringular andplyral, mmd the
fierrs, fegert repregentonives omal arsigns of mdttiduals. png the suecesnar: and avtigea of corparalions. )

Witnesseth: Thatthe grantor, for and in consideration of the sum of §10.00 and vther vafuable consideration, receiptwheregf

it hereby acknowledged, dovs hereby grant, borgain, sell, alien, remise. release, convey and corfirm unto the grantee all that certaln land
tHugte in Gadrden Counly, State of Florida, viz:

Lots 8,9, 16 and 43 af Jovland Subdivision, according to the Plat thereaf as recorded in Plar Book 2, Paweis) 25 of
the Public Records af GADSDEN County, Florida,

Lesy and except that portion comveyed to Gadsden County in Book 372 Page 993
GRANTOR HEREIN AFFIRMS THAT THE ABOVE DESCRIBED PROPERTY IS NON-HOMESTEAD

Subject fo raxes for the year 2020 and subsequent years, restriciions, Fessrvations, covenants and egsements ofrecord o
ame.

Together with all the tenements, hereditaments and appurtenances thereto belonging or In ammise appertaining.
To Have and to Hold ithe same in jee simple forever.

And the granior hereby covenants with said grantee thar he i {enafully sefzed of said tand in fee simple: that he has gaod Flght and lawfil
authorify to Setl and convey raid fand, and hevely fully warrants the title to said land and will defend the same against the fawful claims of
ol persons whomsoever, and that said land i free af alf encumbrances, excepr taves cecruing fubreguent lo December §1, J00 0

In Wirtness Whereof, the said granior has signed and tealed these presenss, the day and year first above written,

Signed, sealed and delivered in the prevence of:

% fé.u«.c L e fﬁ-ﬂ.%mﬂ'?ﬁ” /‘f}uﬂy—,:

Witne®s Signarkre LOUNETTE MOCK JOYRERMCPHERSON
Address: 311 PAUL THOMPSON ROAD.
e s Pneenonen MONTICELLO, FL 32344

Printed Name

R Waratack

Wirners 5 i'gnJere

isa V\Jﬁf//facf/\

Frinied Name

Staie of Florfda
Counpy of LEON

{ hereby Certify that on this day, before me, an officer duly authorized fo adminisier omths and (ake acknowledyements, personaily

appeared LOQUNETTE MOCK JOYNER MCPHERSQN, knmwn to me to be the person described in and who szeruted the Joregoiny

insrrumeni, who acknowledy ed before me that he/che execuled the same, The Crantor(s) { ) &8 personally known to me: or (39 produced
Driyeds Lianse ax Mdemtification:

The foregoing insirument was acknowledged before me by means of (%) phpsical presence ar{ ] akline natarization.

Witness my hand and official seal in the Counry and State last aforesaid this 30tk day of October. 4D 2020,

— —————
! A ,_.:——-"

Notary Public Rubber Stamp Seal Notarg Signature

o~ e
C— jﬂ?’-f"‘ﬁb L il cal A ol
Printed Notary Sipnature '




404 West Jefferson Street Ln Cq Quincy, FL 32351
in the hesst of Flondé's Fulume

www.myquincy.net 850-618-0020

Non-Profit Organizations
Funding Requests

1. NAACP, Sam Palmer: $3,000.00

2. Toys for Tots, Sam Palmer: $5,000.00

3. Gadsden County Art Center, Grace Robinson: $5,000.00

4. Capital Area Community Action Agency, Victoria Mathis: $5,000.00

5. Born 2 Be A Man, Russell Harrison: $5,000.00

6. Gadsden County Development Council, Beth Kirkland: $20,000.00

7. Gadsden County Chambers of Commerce, David Gardner: $15,000.00

8. Quincy Main Street, Penny O’Connell: $35,000.00

9. Shaw Quarter Neighborhood and Community Action, J.L. Gaymon: $1,000.00
10. Gadsden Senior Services, Inc., Latoya Moody: $10,000.00

11. Legal Services of North Florida, Leslie Powell-Boudreaux: $5,000.00

AN ALL AMERICAN CITY IN THE HEART OF FLORIDA’S FUTURE






GADSDEN COUNTY NAACP BRANCH #5149
PO. Box 1144 Quincy, FL 32353 Email: eugenesip@yahoo.co

July 21,2020

City of Quincy

320 West Jefferson Street
Quincy, FL 32351

Dear Commissioners:

The Gadsden County NAACP Branch is thankful to the City of Quincy for
the non-profit support in mission to serve the people of Gadsden County.
Our mission is multi-tasked, which includes promoting voting rights through
voter education, voter registration and vote by mail.

Last year we assisted over 200 citizens who signed up to vote by mail and,
or to Register to vote. Gadsden county had 4,647 vote by mail requests.
We conducted voter registration in the Quincy community and
Chattahoochee. We canvassed door to door to register voters and explain
vote by mail. We have had 1,223 new registration this year. Our senior
citizens also benefitted from our services through voter education designed
to inform them of their rights.

Due to the COVID-19 we had to mostly depend on vote by mail. we re
aggressively pressing vote by mail within Gadsden county. We are also
registering felon who has regain their rights.

Additionally, the branch is committed to providing at least one scholarship
to a deserving high school student. Your support for the 2020-2021 will
enabled the Branch to give a scholarship to a deserving graduating senior
from Gadsden High School. Two scholarships were provided this year.

The Branch is requesting your support of $3,000 dollars for the 2020-2021
Calendar year.

Regpectfully\submitted,
4"?"’1 ‘/k' (Pl
am Palmer, President
Gadsden County NAACP Branch #5149



TOYS FORTOTS



Henry Guni, Sk
Progldgnt

Derrlek Elias
Lxv Vice Presldent

John Anderson
Copruspimiding
Secretan'

Donnle Washington
Theis e

Fred Anderson
Frem bl Auiinor

Tyrone Seolt
Boigred Member

John Youmpns
fofrd Mamber

Anthony B, Thomas
Hoiined Mewmbar

Charles Flowers
Chaplii

Willle A. Jackson
Fimancial Storodon

Bruce James
Bocrd Meiber

-

oy

e Z\'j

Gadsden County Marine Toys for Tots Request for
Nonprofit Grant

July 22, 2020

To!  Quincy City Commissioners

From: Gadsden County Men of Action
Subject: Nonprofits Funds Suppart for 2020
Attantion: Mayor Ronte R. Harris

The Gadsden County Men of Action sponsor The Toys for Tots
program for Gadsden County. As Toys for Tots Coordinator, we
have provided 100% increase support Increase of providing toys
for the youth of Gadsden County. We distributed an estimated
535,000 worth of toys to our youth and non-profits organization,
The organizations provided funds and toys making this a
successful program, We provide toys throughout the County for
youth primary for ages 1-14 years ald, however, if we can, we will
support older children.

The Local Impact letter is enclosed detailing 7,581 toys distributed
for 3,220 children.

We are requesting 55,000 in support for our children.

The funds will enhance this organization’s ability to provide the
services that it renders to the citizens of Gadsden County.

Enclose are recelpts from 2019
Flease make check to: Toys for Tots
Thank You for your Support,

Sam Palmer
Gadsden County TFT Coardinator

Wxﬁwwf/

Henry Gunn, President
Gadsden County Men of Action

POST OFFICE BOX 1526 / QUINCY, FLORIDA 32353-1526

Board of Trusiees

Henry Clunn, Sr,
Ronald 1. Colgton
Sam Palmer
Willie Jackson



Expenditures Toys For Toys

$378.40
547.30
§567.60
5694.45
S705
$5378.40
5567,60
5694.45
531.57
52263 .50
565.69
$318.34

S6712.30
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HOUSEWARE DISTRIBUTORS

INVOICE
P O BOX B55 Pige2 of 2
WEST BEND, WI 53085
Phone: (262) 334-1095 Fax: (262) 334-6017 INVOICE NO. 303100
AGCT.NO:  BosA
S0LOTO:  TOYS FOR TOTS FOUNDATION - FLQUIN SHIPTO, TOYS FOR TOTS
18251 QUANTICO GATEWAY DRIVE SAM PALMER
TRIANGLE VA 22172 1600 WEST JEFFERSON STREET
UNITED STATES QUINGY FL 32351
UNITED STATES
Phone: (850) 508-3504 Phona: (880) 508-3504
Emall:  sugenesip@yahao.com Email. sugenasjp@@yahoo.com
SALES CUSTOMER REG. SHIP VIA SALES- | DATE SHIPPED TERMS INVOIGE DATE
NO. NUMBER PERSON
208 OLD DOMINION # 1210872038 CREDIT CARD 121092019
OROSRED| SARCED Onobic|  1TEM NO. NESCRIPTION um_|UNITPRICE | EXTENDED pitce |
42 42 0|PMBan12 AL BATTERIES 4PK 15 50.00 $0.00
286 2886 0| TOY COUNT  |[TOTAL TOY COUNT $0.00 30.00
Waight 0.00 1bs SALES AMOUNT| 5226350
Tander Typos Debit Card 50.00 TAXABLE TOTAL 30.00
Cash G000 Altemnata Tendar 50.00 SALES TAX 000
Chack 5000 Gift Card 50,00 FREIGHT S0.00
AR Charge 5228350 Forelgn Currancies $0,00 TOTAL 32,283.50
Cradit Card $000  WebPay %000 IO AL DEPOSITS 50.00
CC Robates 30.00 Thank You | BALANGE REMAINING $0.00
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HOUSEWARE DISTRIBUTORS VOICE
P O BOX 855 1%»:;?1 olz
WEST BEND, WI 53095
Phone: (262) 334-1095 Fax: (262) 334-6017 INVQICE NO. 303100
ACCT.NO.:  §058
50L0 TO- TOYS FOR TOTS FOUNDATION - FLQUIN SHIPTO) TOYS FORTOTS
18261 QUANTICO GATEWAY DRIVE S5AM PALMER
TRIANGLE VA 22172 1508 WEST JEFFERSOM STREET
UNITED STATES QUINCY Fl, 32351
UNITED STATES
Phone: (850) 508-3504 Phona: (850) 509-3504
Emall: eugenes|pEvahon.com Emall sugenes|p@yahoo com
SALES CUSTOMER REC. SHIP VIA BALES. | DATE SHIPPED TERMS INVOICE DATE
e} - NUMBER PERSON
. 208 OLD DOMINION L] 1210072019 CREDIT CARD 12/08/2019
RIS | S o] mempo, DESCRIPTION we  |unir price | EXTENDED PRICE
24 24 alJs12000 SPORT SKATE HELMET 12 58.25 $22200
12 12 J|BLa5ZE 16" BABY LILLY WITH SOUND -BLACK | 12 38,75 S117.00
710413065258
38 a6 0|8L20005 2PK SHIMMER & SHINE MAGNETIC 12 55,50 5234.00
SKETCHERS
7-10413-20005-7
38 36 0[8L206006 2PK NINJA TURTLE MAGNETIC 12 36.50 $234.00
SKETCHERS
7-10413-20006-4
36 38 0|BL20042 2P PAW PATROL MAGMETIC 12 5850 $234.00
SKETCHER
7-10413-20042-2
24 24 o|BLg152 REMOTE CONTROLLED 12 520 65 £502 80
CQUADCOPTER DRONE
NOUPC ,
24 24 O|BLE149 SMALL INFRARED QUADROTOR 12 §13.95 8334.80
DRONE
710413061498
18 18 OlSRVOGE VIVITAR PRO SERIES TOTAL BODY i 58.25 14650
GROOMING KIT
BB10667 10876
24 24 016550037 10:in 1 EXPERIMENTS SCIENGE KIT L5} 3595 $142.80
817284020453
4 4 0|SKBOOA1BT APC BLUETOOTH AUDIO GIFT SET i 50.00 S0.00
65100887086
48 45 O|BLETO0 WOODEN PEG PUZZLES 24 3195 39380
710413057002
A FN
¢ I EM
by b .
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Gadsden A

CENTER & MUSHEUI

13 N. Madisan Streat
Quingy, FLI2351

BOARD OF DIRECTORS

Terry Hawking, Pregidant
Dianne Croley, Wice-Fresident
Pam Butler, Traasurar
Patsy Bates, Secratdry
Penny Dehler
John Garcia
Leigh Watson Healy
Lo Hill
Alex Hinzan
Yvanne Howell
Alma Littles
Jim Miller
Robérn Nave
Bill Piatrowsks
Eluster Richardson
Karal Dover Selvaggic
Rante Thampson
Allie Vantandingham
Medara Wester
Mayo Woodward

DEPARTMENTS

Grace Rabinson, Expcutive Dimo
fngie Bary, Cirator
Batbara Cushing, Davelopmen
Anissa Ford, Edueation Diecto
Melania Joyner, Bookkeaper
Backy Raep, Museum Shop
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June 18, 2020

CITY OF QUINCY COMMISSION

c/o City Manager, Jack L. Mclean, Jr.
404 W, Jefferson Street

Quincy, FL 32351

Dear Mr. McLean and Quincy Commissioners,

Thank you for the City of Quincy’s vital suppaort! Last year, the city’'s grant of
$1,000 and matching funds helped family programs serve 4,711 participants, and
helped Gadsden Arts stimulate tourism and economic development for Quincy
by engaging 21,000 participants in two major exhibitions and 14 exhibitions of
local and regional focus. The Gadsden Arts board, staff, volunteers, and growing
base of friends are grateful for the city’s consistent investment over the years
which has helped the organization grow to this level of impact.

Recent Gadsden Arts exhibitions celebrate traditions from our local and

regional community, including:

*  The 2019 Southern Quilting Project which drew collaboration from 20
community arganizations and 22 collections to tell the story of family
quilting traditions for two centuries here |n the Big Bend Region
The 2020 Black History Manth exhibition of the Harriet Tubman Quilt
The 2020 New Histories: Gadsden Farm Project that shares the stories of
our community's agricultural history,

This year, we are asking for Quincy’s restored support of 55,000 to continue
programs for local families and to provide Free Admission Saturdays for Quincy
Residents, This would expand the museum’s current free first Saturdays, free
Food Truck Friday nights, and free passes available at the library. Announcements
and. recognition for this program would extend to local newspapers and
thraughout the museurmn’s local and reglonal marketing networks.

Enclosed please find our Impact Report, current COVID-19 safety
considerations for visitors, and a list of all the museum’s exhibitions and cultural
events held during fiscal 2019-2020 and planned for fiscal 2020-2021. As always,
four focus areas continue to guide our planning and activities: quality, diversity,
accessibility, and impact.

Your continued support will help Gadsden Arts to remain a dynamic and
effective community partner in providing programs that benefit our city and citizens,
working together to improve Quiney's quality of life and economy. Thank you sincerely
for your consideration,

Sincerely yours,

fee o fobanp s
j’” /5

Grace B. Robinson
Executive Director
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IMPACT REPORT

Last year, which marked the 25" anniversary of Gadsden Arts, Inc., was a banner year for the museurn, as
noted by thesa highlights from 2019:

Achieved 21,016 participants and a record 54 group tours for one exhibition
Presented 2 major exhibitions—Norman Rockwall in the 19505 and Southern Quilting: 1830 ta Today—
plus 17 local/regional exhibitions including the 31" annual Art in Gadsden
Our children's programs served a total of 4,711 participants thraugh free school group tours,
the ArtZone (free drop-in studio for children and families), free Art & Literacy programs, free
ArtReach After School programs and summer Art Carnp for children ages 4-13 which includes
50% and 100% tuition scholarships available,
Gadsden Arts’ free education programs served nearly 800 Quincy schoolchildren last year:
Free School Group Tours for Quincy schoolchildren: 277 students
Art & Literacy Program for George W. Munroe Elementary: 231 swdants
Art & Literacy Program for Gadsden Elementary Magnet: 35 students
ArtReach After School Program for Terrific Tuesday and Route 456: &0 students
ArtReach After School Program for Crossroad Academy: 30 students
ArtZone free drop-in art studio fer children and families from Quincy
(30% of 534 Gadsden County ArtZone Visitors) 160 children
723 children

= George W. Munroe Elementary School Principal, Renald Peterson, PhD, wrote that his "students
benefited from the museum by having certain reading and math skills reinforced through art, and this
helped us move from grade Ftoan A in 2018."

* Gadsden County Youth Services Librarian Kristine Odahowski wrote: "As a public art museum
providing high quality free prograrmming, Gadsden Arts is a comerstone of the Gadsden County
community. These programs Increase visitors' knoewledge of art and history....and incraase their comfart

level with museums and libraries, which is an essential goal in our community.”

The national arts
advocacy organization,
Americans for the Arts,
has been performing
direct research for five
years to develop and
update its modeling
taol, the Arts &
Economic Prosperity 5
Calculator, which
estimates that the
museum provides
over 540,000 in lacal
government revenue,
and has an averall

ecanomic impact of BT [ —TaT

$1.1 million iﬁcludinq ORGANIZATION(S): SIS EETE i /[ % was| | [ s
local jobs, household ST

incnmE* a]l']d state and AVDIENCES r iﬁiﬂ-ﬂli] I 131 ]_ 52‘"&55] l 25 ‘I'-?I r_ ‘3?31&'
county governmants as N

shown here: e s [sigmzeg] | | 5] | [_sswaey) | (__ssoany) | [_sezeag)

ARTS & ECONOMIC PROSPERITY 5 CALCULATOR

Population of youl commuriy I'T.m han 80,060 =
Total Expenses; 3 [503000
Tatal Attendance: [21000 |

TOTAL ECONOMIC IMPALCT

10TAL FTE 10BS
EXPENDITURES

HOUSEHDLD
IRCOME

LOCAL
EOVERNMENT
REVENUE

STATE
HOVERNMEN]
REVENUE

Thank yau from Gadsden Artsl page
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VISITOR SAFETY IN THE ERA OF COVID-19

In response to COVID-19 this year, Gadsden Arts closed the museum for three full months, from March 14 -
June 9, to help prevent the spread of infection for our high risk audiences. We quickly developed online art
programs that attracted 4,800 children and adults in the first four weeks, and 3,720 the following manth,

Wa are honored to have been featured rm:antiy in this Tallahassee Democrat article, "Gadsden 4rls Center

showcases resifience inthe face of challenges™ that describes how we currently continue to serve our
audiences and our community as wall as plan for a relevant and strong future.

In March, the Gadsden Arts board (which includes two plysicians) approved a 4-phase plan for reopening the
bullding to visitors. Gadsden Arts has made significant investments in new equipment including four
freestanding touch-free hand sanitizer dispensers, and partitions at visitor counters. The museum recently
recpened on June 2 under Phase One with a serins of precautions to protect visitors and staff, inchiding:

Three shifts per day tor museurn visits: 10:30-noon, 1:00-2:30, and 3:00-4:30,

Advance registration required (available to anyone) to imit capacity to 10 visitars per time slot,
Frequently touched surfaces are disinfected upon opening, between visitor tima slots, and at closing,
Masks are required for visitors and staff, and masks are provided for anyone who does not bring one.

All museum staff and contractars sign in at the baginning of aach shift with virus:screéning questions and
aternperature chieck. Each staff member has their own pair of rubber gloves for deep cleaning.

In Phase 2, capacity will Increase to 20 visitors per shift and group tours for up to 10 peaple at a tima In the
large, open Sara May Love Gallery. Phases 3 and 4 gradually work up lo pre: COVID standards for
accommaxdating groups for cultural avents, remtals, and larger tours,

In March, the museum launched Gadsden Arts @ Home, a full suite of online programs for children and
adults, including:

* live and recorded online exhibition tours, and virtual group tours

* live and recorded online artist talks, guest lectures, and behind-the-scenes curator videos

*live virtual summer Art Camp, plus at-home art making activities, and monthly Story Time.

The AriZane, our free drap-in art studio for childran and families, is currently closed and will be part of
Phase 3 opening, In place of the ArtZone, families can pick up free Gadsden Arts @ Home Art Kits with an
supplies and activity sheet an use them with our free onling achivities as well. Gadsden County Director
of Library Services, Tabitha Washington, recently approved our request for the librarles to halp distribute
froe art aterials to youngsters. The Art Kits vall also be distributed ta ArtReach partners this fall, and live
anline instruction will be offered ta student groups

Qur reach Is increasing due o new online programming that makes it possibie for individuals theaughout
ouf service ares who have mobility o transpartation challanges, as well as friends of the museum across
tha country, to participate In onling exhibitions, cultural events, and hands.on art projects. Going farward,
the museum will consistently offer a wide array of bhoth online and traditional/onsite exhibitions and
events. This strategy will help Gadsdan Arts to reach more people, both locally and beyond our service
araa, more often and engage them In & wide variety of art and cultural events

*for a manual link to the article, see: hityps/weitallshassee. com/sion/life/ 2020/05/28/gadsden-art-cantgr -
showcasesasilipnce-face-chpllonaws/5239025002/ Hbclid = huAR k2 DeHr delZGER39:DEUS -
2o Zd?7GB12aQ70OunlGEO50IMoK LIP3 B

Thank you from Gadsden Arts! e ¢
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CEMNTEA & MUBEUM

MAJOR EXHIBITIONS, REGIONAL EXHIBITIONS, AND CULTURAL EVENTS

Current Year Supports October 2019 - September 2020

Major Exhibitions

From the Cedar Chest: Southern Quilting 1830s to Today
Alexa Kleinbard: Twilight in the Garden

Eddy Mumma: Compelled to Create

Regional Exhibitions

32" Annual Art in Gadsden: Regional Exhibition of Fine Art
Recent Acquisitions: Permanent Collection

Gadsden Arts Artists Guild (4 exhibitions)

Lisa Qualls: These People Are My People

Vitreous Enamels: The An of Glass, Metal, and Fire

Sharon Hester, Drawn from The Wild

Linda Hall: Beyond Gone

Rick Seguso — Paintings

Doell West: Fanciful Spaces

David Gussak: Creativity in an Uncreative Place - Prison Art
Ten Voices - Local Artists

Cultural Events

Member-Guest Reception for Seuthern Quilting: 1830s to Today
Member-Guest Reception with artist, Alexa Kleinbard

Bringlng Nature Home: Public Panel Discussion

Cocktails & Callections: The Personal Collectian of Calynne and Lou Hill
Quilts of Valor, Community Quilt Making Workshop

Valerie- Goodwin: Cutting-Edge Explorations in Quilting

2020 Evening with the Arts annual fundraisar

2020 State of the Arts Breakfast

Black History Month: African American Artists in the Permanent Collection
Masters Art Workshop: Collage

Story Time and Art Project in the ArtZone Children's Art Library, monthly

Online Programming: Live and Recorded

Gadsden Arts @ Home introduced March 2020

{10) Exhibition Tour videos

{24) "Art @ Home" videos of art projects for youngsters

Live Guast Lecture Anne Gilroy: Eddy Mumma, Campelled to Create
Live Guest Lecture David Gussak: Art and Art Therapy with the Imprisoned
Live Artist’s Talk: Rick Sequso

Live Awards Ceremony for Art In Gadsden juried exhibition

Film “Purvis of Overtown™ about artist Purvis Young

2020 Surmmer Art Camp

Story Time and Art Project in the AntZane Children’s At Library, monthly

Gadsden Arts @ Home art project kits distributed through Gadsden County Public Libraries Custom Virtual

Tours: curriculum-carrelated for schoal tours, book clubs. and other groups

Thank you from Gadsden Arts! rage
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MAJOR EXHIBITIONS, REGIONAL EXHIBITIONS, AND CULTURAL EVENTS

Next year to support October 2020 — September 2021

Major Exhibitions

Hafmann te Warhol: American Art After WWI|

Clyde Butcher: America the Beautiful

44" Annual Southern Watercolar Society Juried Exhibition

Regional Exhibitions

337 Annual Ant in Gadsden: Regional Exhibition of Fine Art
Callacters Choice: Permanent Collection

Gadsden Arts Artists Guild (4 exhibitions)

Renee Schwadron Lewis — Mixed Media

Dean Gioia — Paintings

Dean Mitchell - Paintings

J. William Hill = Paintings

Jerry Lawrence — Photographs

Elizabeth McFalls: Moments In-Between

Holly Hanessian — New Histories: The Gadsden Farming Project
Randy Brienen: Atmospheres

Cultural Events

At this moment, group events are suspended due to COVID-19, The museum has reopened an June 9,
2020 and, going forward, will continue to offer a cambination of onsite and remote/digital events to reach
mare people more often and engage them in a wide variaty of cultural events. The Gadsden County Public
Library System is helping to distribute our free Art Kits to Quincy students and families.

Combination Onsite and Online Programming: Live and Recorded

Member-Guest Reception for Hafmann to Warhal with a Guest Curator lecture
Member-Guest Reception for Clyde Butcher featuring his book, America the Beautiful
Membar-Guest Receptions for Watercolor Society and Art in Gadsden juried exhibitions
Full-length vidao exhibition tour for Hafmann to Warhol major exhibition

Full-length video exhibition tour for Clyde Butcher: America tha Beautiful major exhibition
Full-length videa exhibition tour for Southern Watercaolor Saciety exhibition

Public Lecture during Clyde Butcher exhibition by historian Steven Noll: Florida Water Stories
Black History Month 2021-art program and guest lecturer

(24) short videos ol regional exhibition tours

{24) Live Artist Talks / Guest Lectures

{48) Art @ Home videos of art projects for youngsters

{ &) Art @ Home videos of jewelry making, Zentangle, and other ant projects for adults

(10) Live online Docent Training classes (10-week course)

2021 Evening with the Arts annual fundraiser

2021 State of the Arts Breakfast

2021 Summer At Camp

Story Time and Art Project in the ArtZone Children’s Art Library, monthly

Gadsden Arts @ Home art project kits distributed through Gadsden County Public Libraries
Custom Virtual Tours: curriculum-correlated for school tours, book clubs, and other groups

Thank you from Gadsden Arts! g0 0
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Capital Area

Community Action

Agency

Monday, August 10, 2020

Dear Miss Perkins,

I am writing in response to Fiscal Year 2020 - 2021 funding. 1 would like for Capital
Area Community Action Agency, Inc. to be considered for funding.

Last year's funding was used to assist the City of Quincy utility customers in Gadsden
county with past due utilities according to our Memorandum of Understanding
(MOU] guidelines [please see attachment). If considered for the funds we will
continue in accordance to the MOU guidelines.

In addition, the funds will be used to help clients who were impacted by COVID-19
(i.e., loss of wages, hours cut, etc.).

I have also attached a copy of the general ledger dated 07/1,/19 to 03/31/2020 for
the current fiscal vear.

Thanks for helping us help people in crisis make ends meet.
Sincerely,
Victoriew Mathisy

Victoria Mathis
Emergency Services Program Manager

308 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
United www.CapitalAreaCommunityAction,org UNITED PARTINERS )
Way L =% thHUHAE' ERVICES
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PROJECT HELP
CITY OF QUINCY
MEMORANDUM OF UNDERSTANDING

Capital Area Community Action Agency is working with the City of Quincy for the delivery of
the City’s Utility Assistance Program, known as Project Help, which the City established to assist
City of Quincy utility customers in meeting of their energy-related needs. The following is the
scope of work for Project Help:

I
2.

fnd

There must be insufficient family or community resources to meet the customer's
utility-related needs, as determined by Community Action,

The Customer must provide the necessary information to Community Action to verify
eligibility and Community Action will verify eligibility prior to disbursement of funds.
Payment must result in the restoration/continuation of utility services.

A customer may be declared cligible for this program no more than once during any
| 2-month period of time, with the exceptions noted in Paragraph 8 below.

Tobe eligible for this program, the applicant must be a City of Quincy utilities customer
who meets one or more of the [ollowing criteria:

Sixty years of age or older;

Disabled or handicapped to the point of not being able o maintain a sufficient family
income:

Has had income temporarily interrupted due to illness or injury;

Has become unemployed;

Has a verifiable medical condition or illness that will be aggravated by the loss of utility
Servige;

Has been identified by the City of Quincy as a customer in need.

If the amount required (o restore or maintain utilities exceeds the maximum amount of
payment under this agreement. the City of Quiney may negotiate with the family any
portion that they can pay and will advise Community Action of such agreement.

The maximum amount provided 1o a customer using Project Help funds is $300. once
every 12 months, Community Action may grant a second service within the 12 months.
but only with supervisory approval,

Inappropriate use of resources will disqualify a household for future eligibility, as
determined and monitored by Community Action.

llegal restoration of utility services by a customer will constitute denial of eligibility
for funds,

Continued budgetary irresponsibility by the customer will constitute denial of
eligibility for funds, as determined and monitored by Community Action.

The Agency will document and retain all information gathered for each customer fo
support the authorization for disbursement of funds for'a maximum of three years, The
Agency will use its own forms and database for this purpose.

Project Help funds, including interest on those funds, may be commingled with other
Community Action funds. However, a separate accounting will be established to ensure
the proper recording of receipts and disbursements.



13, Community Action will provide the City of Quincy with a monthly accounting of all
disbursements and receipts. Such report will be due by the 15" of the month following
the end of the previous month,

14, The City of Quincy assumes no liability for the funds above and beyond the amount
transferred from the City to Community Action.

Amendments 1o this Memorandum of Understanding must be presented in writing and must be
signed by both parties. Either party must provide thirty (30) days written notice to the other for
convenience or failure of either party to fulfill the terms of the Memorandum of Uinderstanding
and may unilaterally cancel an Amendment.

CITY OF QUINCY CAPITAL AREA COMMUNITY
ACTION AGENCY, INC.

By: By:

Date: Date:







August 10, 2020

Greetings Mayor/Commissioners:

We are writing in to the City of Quincy asking for a donation for our
non-profit mentoring program. We have 35 young men in our program
that we meet with as a group on a weekly basis. We also meet with
them individually during the week.

We took them to New Orleans for a NBA basketball game and to tour
downtown New Orleans back in February. We do fishing trips, teach
them how to do simple mechanic repairs on cars, and just all around on
becoming a respectful young man.

At this time, we are seeking money to help us continue what we are
doing with these young men. We are asking for $5,000 to help us.

Thank you in advance.

Buasell Hannione

Russell Harrison
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINMATI, OH 45201

Date: MAY N5 200

RORRIBEAMAN INC

C/0 RUSEELL HARRISON
§11 UFTAIN RD

QUIHCY, Fl. 13353-6574

Dear Applicant:

DEPARTHENT OF THE THEASURY

Fmployer ldantification Number;
Bi-342899R
DLM;

26053512001660
Contact Person:

CUSTOMER SERVICE L apagy
Contact Telephone Number,

(877) B29-5500
Acecounting Period Ending:
ODacombar 11
Public Charity Staktum:

h09{al (2]
Form 990/990-E5/990-N Requtrad;
Yeu
Effective Date ol Hiemption:
Fabruary 10, 2020
Contribution Deductibility:
Yen
Addendum Applies:

Mo

We're pleased to tell you we detsrmined you're exempt From federal income tax
un;!cr Internal Revenue Code (IRC) Secticon 501({e) (1) . Donors can deduct
contributions they maka to you undar IRC Section 170, You're alse qualified
to receive tax deductible beguests, daviees, trannfera or gifes under
Section 2055, 2108, or 2522. This letter could help resslve guestions on your
exempl statun. Plesase keep it for your recorda,

Organizations exempt under IRC Section 501(c) ()} are further classified an
either public charities or private foundations. We determined you're a public
charity under the IRC Zection listed at the top of this letker.

It we indicaced at the top of this lettar that you're required Lo file Form
990/990-BZ/790-N, our records mhow you're required to file an annual
information return {Form 990 or Form 990-EZ) or electronic notice (Form 596-H,
the e-Fostcard), If you don't flle & required retumm or notice for three
consecutive years, your exempt status will be aukomatically revoked.

11 we indicated at the top of this lstter that an addendum applies, the
enclosed addendum inm an integral part of this letter.

For important information about your responsibilitica as a tax-exempt
organization, go to wew  fro.gov/eharities. Enter *4221-PC* in the search bar
to view Publication 4221-P0, Compliance Guide for 501(e) (3) Publie Charicies,
which describes your recordkeeping, reporting, and disclosure requirementn.

Leccay 947
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OEVELOPMENT COUNCIL

Gadsden County Development Council

2019-20 Investment Proposal
$20,000

WORKFORCE HOUSING DEVELOPMENT - $7500
The GCDC will work with the City of Quincy to develop an affordable housing development plan. The
pracess will include:
= Sites identification and readiness analysis to include funding eligibility, permitting, infrastructure
and environmental.
*  Funding plan = utilize Florida Housing Finance Corporation programs and CDBG programs
= Develop and execute marketing plan to create partnerships with eligible developers

HIGHWAY 267 / INTERSTATE 10 INTERCHANGE DEVELOPMENT - $5000

Gadsden County has four Interstate interchanges that connect to major arterial roads serving
municipalities and connecting to Alabama, Georgia and the Gulf of Mexico. The GCDC has successfully
established new to Florida employers and infrastructure at the Midway and Gretna interchanges.

Through a partnership with the City of Quincy, the GCDC will draw upen the Duke Energy Site Readiness
study, which ranked a number of parcels near the Highway 267 exchange as high value and a good
investment for further due diligence, to create a development plan for the Highway 267 / 1-10
interchange. GCDC will partner with the City of Quincy Utllities to determine the current level of service
and that which is necessary ta serve commercial and industrial prospects. Programs such as CDBG, Rural
Infrastructure Fund and Job Growth Grant Fund will be utilized to fund necessary improvements.
Through the robust and far-reaching GCDC marketing program the GCDC will help identify praspects
seeking a low cost, high value location in the Opportunity Florida Region.

TALENT PIPELINE DEVELOPMENT - $7500

The theme is Opportunity for All: Strategies for Inclusive Econamic Development. This holistic approach
to economic development planning includes input from over 60 Business Interviews and focus groups
with K-20 Educators and Community-Based Health and Human Services Partners to develop and
synthesize a list of priorities. Last week the GCDC featured Ronnie L. Bryant, CEcD, FM, HLM, Past Chair
of the International Economic Development Council and recently retired from the Charlotte, NC
Regional Partnership. Rannie helped facilitate conversations about economic development with over 30
educators from private, charter, public and higher education providers from Gadsden and Leon
counties, He also led a leadership training with major health and human services providers such as

221 N. Madisan Street wiww. GatlsdenFLDev.com 850-627-0452
Quingy, FL 32351




Capital Area Community Action Agency, United Way of the Big Bend, Big Bend Continuum of Care, ARPC,
Careersource Capital Region, Division of Biind Services, FL Dept of Health, Gadsden Health Council.

Stating the Case; www.ThefloridaScorecard.org
https://www fichamber.com/florida-2030/

The GCDC Board of Directors has outlined the following Strategic Planning Goals and Timeline:

Goal 1: Improve effectiveness of current programs, partners, and funding streams by aligning Service
Providers for more integration of the delivery of services to both Job Seekers and Employers
Strategies:
= Educate strategic leadership on key talent development strategies:

= Mycareerpathways.org

= Apprenticeships

* Linkedin Insights and Linkedin Learning

= Sector Strategies

= FL GA Workforce Alliance
* dentify desired priorities among strategic leadership to address economic inequalities.

Goal 2: Elevate the involvement of private sector employers ta directly address skills gaps and the
identification of skills/credentials required for in-demand jobs and just-in-time training programs,
Strategies:

* Obtain private sector stakeholder feedback on identified priorities

= Synthesize diverse viewpoints into a core consensus or mandate

* Refine priorities

Goal 3: Continue dialog with the school system (K-20) and community-based partners to build
awareness of the types of jobs, both now and in the future, that will employ Gadsden County residents.
Strategies:

* Inform the principals and counselors of the future career projections for the region and align the
school systems curriculum with the skills in demand.

* Create a business day in the school system where business awners tell their story and share what
talent and skills it takes to be successful.

* Approach the parents at a time and place where they will gather to show the benefits of local career
opportunities,

Goal 4: Data Analysis and Priorities Ranking

Strategies:

= Conduct appropriate due diligence on each priority

* Dutline a multi-year action plan encompassing projects and programs to be funded

= Garner valuable confidential insight from top community leadership

* Establish preliminary measurable goals for identified projects and programs

* Assess community support for action plan and establish private sector led committee for each major
component of the plan

* Measure funding potential among likely investors for sustainahility of plan implementation

Project Milestones/Timeline
Milestone 1: 1 month

221 M. Madison Street wwiw. GadsdenFLDev.com 850-627-0452
Quinecy, FL 32351




Deliverable: Project Kickoff Event with Strategic Leadership Team chosen
Deliverable: List of priorities to address economic inequalities and education challenges

Milestone 2: 6 months

Deliverable: A minimum of 60 private sector employer interviews to share priorities and abtain
feedback/input

Deliverable: Executive Summary of responses

Deliverable: Updated list of priorities

Milestone 3: 6 Manths

Create public "Longest Table” or "World Café” dialogic events that outline aggregated business talent
and infrastructure needs and assist the community in developing the strategies and tactics that will
begin to set priorities for change that will improve the prosperity of the county and its citizens.

Milestone 4: 2 months

Deliverable: Data-driven white paper on each priority resulting in an action plan including projected
outcomes,

Deliverable: White papers synthesized into a Five-Year Strategic Plan for Ecanomic inclusion.

Milestone 5: 3 Manths

Wrap up the information collected, publicize the strategies and tactics the community has approved,
coordinate with the elected officials an public policy that will be needed to support the tactics and
outline funding plan to ensure the plan becomes a living document.

i

221 N. Madison Street www. GadsdenFLDev cam 850-627-0452
Quincy, FL 32351
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GADSDEN COUNTY

FLORIDA

CHAMBER OF COMMERCE

: 304 West King Streer. Quiney, FL 32355
August 10, 2020 I 850.627.9231 F 450,875.1204

wiwsgtadsde nfla.com

Mr. Jack Mclean

City Manager

404 West Jefferson Street
City of Quincy 32351

Dear Mr. Mclean:

On behalf of the Board of Directors of the Gadsden County Chamber of Commerce (Chamber), |
am submitting this letter as our formal request for funding assistance for the 2020 fiscal year
fram the City of Quincy. Let me begin by thanking the City Commission for its ongoing financial
support of the Chamber’s programs. The funding we have received in the past has enabled the
Chamber to successfully administer programs and events formulated to promote economic and
community vitality throughout Quincy.

This year, the Chamber is respectfully requesting assistance in the amount of $15,000 so that
we may continue to provide supportive services to Jocal employers and residents of Quincy.
Additionally, with increased funding, we will be able to enhance our programs by implementing
some of the best practices will learned from comparable communities in Thamasville and
Bainbridge,

I have provided a summary of our proposed Scope of Services for your consideration. | am able
to meet with you, at your convenience, to discuss each itemn with you or your designee so that
we may customize our approach to include your input and desired actions or activities.

Again, please accept our sincere thanks and appreciation for your continued support. We stand
ready Lo assist the City and our community to move forward into a pesitive and prosperous
future.

Sincer

id Gardner
Executive Director




SCOPE OF SERVICE

=4 ement

The Gadsden County Chamber of Commerce Is committed 1o supporting the Quincy’s plans to improve
the quality of life of all of our citizens through business development assistance. The Gadsden County
Chamber is able to employ business development, marketing and communications strategles necessary
o engage and motivate action from laeal and regional “influencers,” which include community
stakeholders and business leaders,

The Gadsden County Chamber of Commerce will provide economic development  and
marketing/promotion services to highlight our businesses, availablp commercial properties (including
the City of Quincy's Commerc)al Park) and prime economic development opportunities that are located
within the City of Quinty.

scope of Work.

1. The Gadsden County Chamber establish a local communications framework to ensure that
the City of Quincy leaders are able to engage in meaningful dialogue with the citizanry and
lacal businesses on key issues affecting the Eruullty ot life for Quincy residents.

2. The Chamber will host quarterly town hall meetings on topics to include: affordable housing,
economic development, infrastructure and utifities and public safety.

3. The Chamber will create a community calendar which will contain information regarding
notable City events and activities,

4. The Gadsden County Chamber will work with the City of Quincy to establish a small business
Incubatar,

5. The Chamber of Commerce will coordinate maonthly workshops to promote quality and
sustainable business operations within primary, commerclal corridors in Quincy.

Funding Raguest,
515,000.00
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Maicia Cartx

From: Penny QConnell <penny@quincymainstreet arg

Sent: Friday, November 6, 2020 9:36 AM

To: Marcia Carly

Ce: Penny OConneli; dr.davidclay@gmail com

Subject: Request to Release 2020-2021 Funds to Quincy Main Street

Dear Ms. Carty,

I'm writing to request the release of funds appropriated to Quincy Main Street in the 2020-7021 City of
Quincy approved budget. 1'd like to pick up payment in the amount of $35,000 at the drive-thru window
or it may be mailed to Quincy Main Street, PO Box 728, Quincy, FL 32353,

As the Executive Director of Quincy Main Street, | value our working relationship and tack forward to
continued collaboration on projects concentrating on the econamic vitality of the downtown 9-block
historic district. | thank you for your generous support,

T—"Ewm@

Penny O'Connell, Executive Director
Quincy Main Street

0(830) 662-1812

M(B30) 3086412

FennyEguintymamstreet.org
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Grant Status 2019/2020 and Request for Funding 2020/2021

Our original submission for the City of Quincy for 2019/2020 and approved by the
Commission on 4/28/2020 for which we were paid on 5/11/20 is as follows:

Operational Cost 515,000
Quincyfest/Holiday 513,000
Food Truck Friday $2,000
Kelly Lot Analysis $1,500
Consulting Services 55,000
Total: 36,500

We were asked to change our proposal for 2019/2020. This change has not been
submitted for vote nor approved by the Commission:

Operational Cost $15,000
Quincyfest/Holiday 518,000
Food Truck Friday 52,000
Total: 535,000

Since it looks like we won’t have any events this year QMS proposes the following
2 options as changes to the 2019/2020 budget. Please select one of the
following:

Operational Cost 2019/2020 515,000
Operational Cost 2020/2021 $20,000 Allot operational cost for 2 years in 2019/2020
budget and dedicate 2020/2021 budgets to events only
Total: 535,000
Or
Operational Cost $15,000
Food Truck Friday $2,000
Parchfest 2021 518,000 It's possible we'll be able to do an event

outdoors by this time. This money will allow us to diversify the entertainment and include
more types of music,
Total: 535,000



Depending on the choice made above, select one of the following for the
2020/2021 Fiscal Year:

Proposed for 2020/2021 Budget with Operational Cost:

Operational Cost $20,000 |increased the operational cost because we have
been more involved with the city with the CRA Grants program and the R2ZP2 Project
Quincyfest 215,000
Porchfest S0 We've applied for a grant for Porchfest 2021 to
add more diversity to the event.
Food Truck Friday $5,000.00
Total 540,000

Or

Proposed for 2020/2021 Events only (This is only possible if operational cost paid in
advance in 2020)

Quincyfest: 520,000
Holiday event 510,000
Food Truck Fridays $10,000
Total 540,000

Penny O'Connell, Executive Director
Quincy Main Street
0 (850) 662-1812
M (850) 508-6412

penny@duincymainstrest.omp

UINCY

ﬁﬂ STREET
- AMERICA
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SHAW QUARTER
NEIGHBORHOOD AND
COMMUNITY ACTION




Shaw Quarters Neighborhood Watch

and Community Action Program
Mr. J.L. Gaymon, President
238 Bradley Street
Quincy, Florida 32351
cgaymon@comcast.net

August 10, 2020

CALENDAR OF EVENTS FOR 2020-2021

1. Shaw Quarters Day: October

2. Toys for Tots: November (after Thanksgiving)

3. Fruit Baskets for the Elderly/Disabled: December (week of Christmas)
4. Senior Citizens Banquet: June 2021

Funding request is the same as last year:
e 5250.00 Per Event
¢ 51,000.00 Total

Please make checks payable to the Treasurer:
Mrs. Lizzie Figgers
215 Chalk Street
Quincy, Florida 32351

Respectfully Submitted,

224 ("lg;?rymwz. S yessietent
Shaw Quarters Neighborhood Watch
and Community Action Program



GADSDEN SENIOR SERVICES
Latoya Moody




L]
L% 79 Lasalle Leltall Drive, Quiney, Florvida 32351
53.?3?‘" e Phone (850) 627-9758 Fax (850) 875-4524
Services, Inc.

October 7, 2020

City of Quincy
404 West Jefferson St
Quincy, FL 32351

Dear Mrs. Marcia Carty,

Gadsden Senior Services, Inc is a 501¢3 organization that serves the Gadsden County
community through the Older American Act Meals on Wheels Program, State, and
federally funded programs. Our service population are low income seniors aged 60 and
older. We are reaching out to our local governments requesting funding to help to
continue to service our most vulnerable clients. We would like to request $10,000 to be
allocated for our seniors. During the current state of our economy and lives, our seniors
are most vulnerable to the COVID-19 pandemic and are most susceptible to contracting
the virus. As we adjust to our new normal, Gadsden Senior Services continues to meet
the growing need of meals on wheels and have continued to add seniors to our
programs. Nutrition is the most important defense to keeping our seniors healthy. The
meals that we provide are reviewed by a registered dietician and meets the federal
guidelines for appropriateness. The money received from the City of Quincy will be used
to continue these great services and programs. Should you have any questions, please
do not hesitate to give me a call at 850-627-9758 or email me at Imoody@gssinc.org

Sincerely”

Sl g le—
~ Latoya- MGDEIV MSW,Q

Executive Director




LEGAL SERVICES OF
NORTH FLORIDA

Leslie Powell-Boudreaux




Legal Services® 1.SC

of NORTH FLORIDA America’s Partner
for Equal Justice

HOPE. IUSTICE, FOR ALL
WWW.LSNF.ORG

September 2, 2020

Quincy City Commission
c/o Jack L. Mcl.ean, Esq.
City Manager

404 West Jefferson St.
Quiney, Florida 32351

Dear Commissioners,

Legal Services of North Florida (LSNF) is requesting $5,000 from the City of Quiney’s 2020-2021
budget, This funding will establish a partnership between the City of Quincy and LSNF to provide
civil legal representation to Quincy families in danger of losing their homes to foreclosure, unclear
title, or inability to repair; or through eviction. We thank the City of Quiney for its interest and
humbly make this request on behalf of the citizens of Quiney. With the Commission’s support, we
can bridge the gap between shrinking state and regional funding and help enhance the quality of
life for Quiney residents.

We appreciate the Commission’s commitment to its citizens and look forward to working with you
in providing hope and justice for all, Please find enclosed our funding request. Further, we look
forward to answering any questions at any future City Commission meeting or budget workshop,
Please feel free to contaet me for additional information,

Yours truly,

Leslie N, Powell-Boudreaux
Fxecutive Director

ce; Gary Roberts, Esq.

City Attorney
£1 2118 DELTA BOULEVARD LT 13 HORTH JACKBON STREET 0 211 EAST 1™ STREET 0 13 STAFF DRIVE, BUTER O 1741 NORTH PALAFOX STREET
TALLAHABAEE FL 323034220 QUINGY, FL 323511316 PANAMA CITY, FLIM01- 2938 FT, WALTON BEACH, FIL 32848-5080 PEMRACOLA, FLIZS01-2138
BED-DE5-00T « FAX §50-285-Te0) BS0-875-9831 « FAX 850-575-2004 BB0-TES-2581 « FAX £50-785-2041 50862270 « FAN B50-ME2.5507 BA0-412-0027 « FAX 8504002009

1 ACMIHESTRATIVE FAX 850-28-6540 O DEVELOPMENT FAX 850-385-5484



City of Quinecy
Request for 2020-2021
Funding

The mission of Legal Services of North Florida (LSNF) is "to provide an opportunity for justice
Jor eligible residents through representation conducted efficiently and comparable in quality 10
that of the private bar, and through other forms of legal assistance designed to provide a full
range of civil legal services fo those in need” For over 40 years, we have provided civil legal
services without fee primarily to Quincy citizens whose income falls below 200% of federal
poverty guidelines. LSNF is committed to priority issues that include supporting families;
preserving the home; maintaining economic stability: preserving (amily stability, safety and
health; and serving those with special vulnerabilities. Services include direet representation and
community public education and outreach on civil legal issues in our priority service areas.

Legal Services of North Florida requests $5.000 from the City of Quincy to provide civil legal
representation, primarily to families recovering from the impact of Hurricane Michael, the
cconomic impacts of COVID-19, or otherwise in danger of losing their homes during the 2020-
2021 fiscal year. This is more than a request for funding, This is an emergency response to the
mereasing number of Quiney residents requesting help with landlord-tenant issues, FEMA,
clouded property ftitle (heir property), and foreclosure. Our primary goal is to improve the
financial stability, safety, and housing stability for Quincy residents.

For many families, their home is the only wealth they have. It provides stability financially and
for the core of the family. When families are uprooted because of unhcalthy or unstable housing,
it does more than cause a crisis for them; there is a significant impact on the community. When
lack of repairs leads to increased utility bills or medical expenses, they are less able to pay other
necessary expenses for their families, risking foreclosure or other loss of property. For the
children in these families. national studies have shown that those who are moved from one home
to another, often changing schools and neighborhoods, are 50% more likely 1o drop out of school
and exhibit poor behavior and performance in school. More critically, in this time of COVID-19,
losing housing may increase the risk of infection and related health issues.

Through our telephone and online intake systems, Quincy residents are easily able 1o request
help at their convenience. For emergencies, our office conveniently located in downtown
Quincy, allows access 1o services as well, LSNF is committed to providing an apportunity for
Justice on priority legal issues that directly impact the quality of lives of low-income individuals
and families in Quincy. where at least 2,506 individuals or 1,035 families live below the poverty
line.

In terms of the socio-economic impact on Quincy, access to civil legal representation prevents
some disputes from escalating into criminal actions, reduces stress on law enforcement and the
courts, and relieves pressure on other social services. For example, when abused women break
the bonds of a violeént marriage, they have less need for future assistance from domestic violence
shelter staff. When a family cannot get assistance Lo repair # home because they cannot afford a
probate to get title in their name, the health and safety of those parents and children are at risk.



Our goal is to work as a partner with the City of Quincy to help improve the quality of life for
low-income residents, especially those who are in danger of becoming homeless, and through
support for families, enhancing their safety, stability and health. The overall hope and justice this
brings to those in need is immeasurable. LSNF provides comprehensive civil legal representation
primatily to citizens who live in poverty. LSNF provides this representation at an average cost of
$816.50 per case. Through the support and funding from the City of Quincy, LSNF will be able
to provide legal representation Lo approximately 7 Quincy families. In 2019, LSNF provided
services 1o 243 residents of Quincy. Of those cases: 33 were related to consumer issues; 77
involved housing issues. 13 were concerned with employment issues; and 68 with family law.
While this may represent a significant accomplishment, there is a far greater demand for legal
services without the additional resources with which to provide them.

With the continued help and additional financial supporl Irom the City of Quincy, LSNF will
increase assistance (o the number of Quincy families in danger of losing their homes during the
2020-2021 fiscal year. LSNF looks forward to taking on this challenge and is ready and sel to
succeed at helping make a difference in the lives of those families and the community impacted
by our partnership.



City of Quincy Budget

2020/21 Program Financials

October 2020 - September 2021

Cost Categories Amount
Compensation and Benefits $4,316
Professional fees 29
Decupancy / Utilities / Phones / Networks /

Insurance / Equipment Rent & Maintenance 48b
Supplies/Postage 73
Meeting Costs/Travel/Training 45
Other: 51
Litigation 531
Law Library 520
Total Expenditures Sﬁuoul

Compensation and Benefits — This line item comprises 86.32% of the overall 55,000 budget. Salary/Wage
cost for the attorneys, legal assistants, and office support at the Quincy office are included, as well as the
following fringe benefits; FICA, health insurance, state unemployment tax, workers compensatian
insurance, disability insurance, and retirernent,

Professional Fees — Primarily the cost here is for our annual financial audit and state mandated attorney
bar dues. In 2020/2021, the total agency cost for the audit is projected to be $21,000. This cost is
allocated across all programs on an FTE basis.

Occupancy/Utilities/Phones/Networks/Insurance/Equipment Rent & Maintenance = Included in this
cost is a percentage of local and lang-distance telephone service; fax; internet: janitorial/lawn care;
utilities; pest control; building repairs/security, copier and postage machine leases and maintenance,
general liability, professional liability, ERISA coverage, cyber liability, flood, and property insurance at the
Quincy office.

Supplies and Postage — This category includes a percentage of all supplies used at the Quincy office
including: office supplies, postage, printing and outreach, water delivery, shredding, etc.

Meeting Costs/Travel/Transportation — Percentage of the cost for the staff of Quincy to travel to court,
client’s homes, and to attend professional development trainings and staff meetings.



Other

Litigation — The cost of purchasing items In order to prepare for client cases in Quincy, This would include
court transcripts, health records, property surveys, etc.

Law Library — A percentage of cost of materials including software, books, internet searches, etc. in which
the Quincy staff utilizes to assist our client’s cases.

Narrative

Legal Services of North Florida, Inc. will utilize $5,000 from the City of Quincy to provide civil legal services
to 7 Quincy individuals or families at a rate of 5816.50 per case. The types of cases we handle on behalf
of Quincy residents, include family, consumer, housing, and public henefits issues.
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