City of Quincy
City Hall
404 West Jefferson Street
Quincy, Florida 32351

www.myquincy.net

Tuesday, October 22, 2019
6:00 PM

City Hall Commission Chambers

City Commission
Mayor Keith Dowdell ~ District 1
Mayor Pro~-Tem Ronte Harris ~ District II1
Commissioner Angela Sapp -~ District I
Commissioner Freida Bass-~Prieto ~ District IV
Commissioner Daniel McMillan -~ District V

“In the Heart of Florida’s Future”



http://www.myquincy.net/

City of Quincy, Florida
City Commission Meeting

AGENDA

October 22, 2019
6:00 P.M.

City Hall Commission Chambers

Call to Order

Invocation

Pledge of Allegiance

Roll Call

Approval of Agenda

Special Presentations by Mayor or Commission

Approval of the Minutes of the Previous Meetings

1. Approval of Minutes of the 10/08/2019 Regular Meeting
e Sylvia Hicks, City Clerk

Proclamations

2. Proclamation — Breast Cancer Awareness Month
e Mayor Keith A. Dowdell, District |

Public Hearings and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec.

286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.)

Resolutions

Reports by Boards and Committees

Reports, Requests and Communications by the City Manager
3. Authorization to Lease Police Vehicles

e Jack L. McLean Jr., City Manager

e Glenn Sapp, Police Chief

4. Circle Drive Lift Station On-Site Generator Installation
e Jack L. McLean Jr., City Manager
e Robin Ryals, Utilities Director
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5. Approval of Alternative Streets for Milling and Paving
e Jack L. McLean Jr., City Manager
e Reggie Bell, Public Works Director

6. City Wide Annual Clean-Up in November
e Jack L. McLean Jr., City Manager
¢ Reggie Bell, Public Works Director

7. City’s Re-Roofing Program Update
e Jack L. McLean Jr., City Manager
e Bernard Piawah, Building and Planning Director

8. City's Turn Key Project Update
e Jack L. McLean Jr., City Manager
¢ Ann Sherman, Human Resources Director

9. September Human Resources Report
e Jack L. McLean Jr., City Manager
e Ann Sherman, Human Resources Director
10. September Police Reports
¢ Monthly Traffic Report ¢ Crime Report
e Jack L. McLean Jr., City Manager
e Glenn Sapp, Police Chief
11. September Fire Reports
+ Monthly Activity Report ¢ District Calls ¢ Quarterly Fire Report
e Jack L. McLean Jr., City Manager
e Curtis Bridges, Fire Chief

12. Mandatory Budget Transfer/Audits - FY 2019
e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

13. September Finance Reports
¢ P-Card Statements ¢ Allocations ¢ Arrearage Report ¢ Cash Requirements ¢ Financial Report

¢ Mandatory Budget Transfer/Audits - FY 2019

e Jack L. McLean Jr., City Manager
e Marcia Carty, Finance Director

Other Iltems Requested to Be Agendaed by Commission Member(s), the City Manager
and Other City Officials

Comments
a) City Manager
b) City Clerk
c) City Attorney
d) Commission Members

Comments from the Audience

Adjournment

*ltems not in Agenda Packet

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, he/she may need a record of
the proceedings, and for such purpose, he/she may need to ensure that verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. FS 286.0105. Persons with disabilities who require assistance to participate in City meetings are requested
to notify the City Clerk’s Office at (850) 618-0020 in advance.
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CITY COMMISSION REGULAR MEETING
CITY HALL OCTOBER 8, 2019
QUINCY, FLORIDA 6:00 P.M.

The Quincy City Commission met in regular session, Tuesday, October 08, 2019, with Mayor
Commissioner Dowdell presiding and the following present:

Commissioner Daniel McMillan
Commissioner Ronte Hauris
Commissioner Freida Bass-Prieto
Commissioner Angela G. Sapp

Staff Present:

City Manager, Jack L. McLean Jr.

Interim City Attorney, Gary Roberts

City Clerk, Sylvia Hicks

Police Chief, Glenn Sapp

Planning Director, Bernard Piawah

Finance Director, Marcia G. Carty

Human Resources Specialist, Carolyn Bush
Public Works Director, Reginald Bell

Fire Chief, Curtis Bridges

Parks and Recreation Director, DeCody Fagg
Utilities Director, Robin Ryals

Executive Assistant to the City Manager, Vancheria Perkins
Dewberry Representative Matt Chester
Grant Writer, Dr. Beverly Nash

Police Lieutenant Eugene Monroe

Sergeant at Arms Lieutenant, Justin Garrison

Also Present:
Former Mayor-Commissioner Derrick D. Elias
Former Mayor-Commissioner Gerald A. Gay, llI
Former Mayor-Commissioner L. Finley Cook
Call to Order:
Mayor Dowdell called the meeting to order with invocation by Pastor Robin Ryals followed
by the Pledge of Allegiance.

Approval of the Amended Agenda

Commissioner Bass-Prieto made a motion to approve the agenda. Commissioner Sapp
seconded the motion. Commissioner Harris then asked for a friendly amendment to the
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motion to add the Attorney’s Position to the agenda as item #10. Commissioner Bass-Prieto
didn’t accept the friendly amendment. The motion carried four to one with Commissioner
Harris casting the nay vote.

Commissioner Harris then made a motion to add the City Attorney’s Position to the agenda
as item #10. Commissioner Sapp seconded the motion. The ayes were Commissioners Hauris,
Sapp, and Dowdell. Nays were Commissioners McMillan and Bass-Prieto. The motion carried
three to two.

Special Presentations by the Mayor or Commission

Mayor Dowdell read the following thank you card from the family of Robin Ryals:

Quincy City Commissioners, management and employees, thank you for the beautiful flowers
you sent to our mother’s funeral. Most of all thank you for your prayers and concern during
this difficult time. Your understanding, kind words, and thoughtfulness, especially during
budget meeting time, is more important than words can ever express. Perhaps you sent al
lovely card, or sat quietly in a chair. Perhaps you sent a flora piece, if so we saw it there.
Perhaps you spoke the kind words, as any friend could say: Perhaps you were not there at all,
just thought of us that day. Whatever you did to console our hearts, we thank you so much
whatever the part. The Ryals Family.

Approval of the Minutes of the Previous Meetings

Approval of the Minutes of the 9/24/2019 Regular Meeting

Commissioner Sapp made a motion to approve the minutes of the September 24, 2019
regular meeting. Commissioner McMillan seconded the motion. The motion carried five to
zero.

Proclamations

Proclamation — Mr. Drew Cook Bass Master Rookie of the Year

Mayor Dowdell read the following Proclamation Honoring Mr. Drew Cook:

DICK’S Sporting Goods Bassmasters
Rookie of the Year

Whereas, Drew Cook grew up on the shore of Lake Talquin, Florida and while attending
Robert F. Monroe School, competed in High School Bass Tournaments; and

Whereas, in 2012, Drew won the Bassmaster Florida State Championship at Lake
Okeechobeeg;

Whereas, after high school Drew attended Florida State University to pursue a Degree in
Criminology and Entrepreneurship while competing on the college’s Bass Fishing Team; and



Whereas, Cook fished both the Eastern and Central Opens in 2018, earning his spot in the
prestigious Bassmaster Elite Series; and

Whereas, the Florida Elite Drew Cook has now officially landed the DICK’S Sporting Good
Bassmaster Rookie of the Year title; and

Whereas, three Top 10 finished during 2019 Bassmaster Elite Services season earn Drew Cook
the award of 2019 at the completion of the Toyota Bass Angler of the Year Championship in
Detroit, Michigan; and

Now, Therefore, | Keith A. Dowdell, by the power vested in me as Mayor of the City of Quincy,
Florida along with my colleagues: Mayor Pro-tem Ronte Harris, Commissioner Angela G. Sapp,
Commissioner Freida Bass-Prieto, and Commissioner Daniel McMillan do hereby proclaim
October 8, 2019 as

Drew Cook Day

in the City of Quincy and encourage our citizens to congratulate Mr. Cook on his many
accomplishments.

Public Hearing and Ordinances as Scheduled or Agendaed

Public Opportunity to Speak on Commission Propositions — (Pursuant to Sec. 286.0114, Fla.
Stat. and subject to the limitations of Sec. 285.0114(3)(a), Fla. Stat.)

Emanuel Sapp of 821 2nd Street came before the Commission to discuss the Commissioners’
Salaries. He stated that the Commission deserves a salary he stated that years ago that
African Americans had no representation and could not participate in the elections no
compensation.

Resolutions

Resolution No. 1396-2019 — Gadsden County High School Homecoming Parade
Commissioner McMillan made a motion to approve Resolution No. 1396-2019 Gadsden
County High School Homecoming Parade. Commissioner Harris seconded the motion. The
motion carried five to zero. Arepresentative from Gadsden County High School came before
the Commission and stated that if you are interested in participating in the you must notify
the school in advance.

Resolution No. 1397-2019 — Trunk-A-Treat on Ward’s Lot

Commissioner McMillan made a motion to approve Resolution No. 1397-2019 Trunk-A-Treat
on Ward’s Lot. Commissioner Haurris seconded the motion. The motion carried five to zero.

Reports by Boards and Committees

Reports, Requests and Communications by the City Manager
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Fire Prevention — Open House

Fire Chief Bridges announced that this week is Fire Prevention Week October 6-12, 2019 and
October is Fire Prevention Month. Chief Bridges stated that they will have open house on
Thursday, October 17, 2019 from 5:00pm until 7:00pm with refreshments.

Commissioner Sapp asked when are we going to rename the Fire Station. Chief Bridges
stated he would get with Chief Smith on an available date.

Hurricane Michael Hurricane State Recovery Grant

Grant Writer Dr. Beverly Nash came before the Commission and reported the following: The
City of Quincy submitted a funding application in the categories of local revenue loss, local
operating deficit and infrastructure repairs and replacements. The funding request are (1)
Project 1 Infrastructure Repair and/or Replacement North Substation for $3,668105.84, (2)
Project 2 Infrastructure Repair and/or Replacement South Substation for $2,953,000.00, (3)
Project 3 Infrastructure Repair and/or Replacement South Substation for $1,477,000.00, (4)
Project 4 Infrastructure Repair and/or Replacement Lift Station Redundancy (locations: Key
and Virginia Street for $150,000.00, (5) Project 5 Local Revenue Loss for $560,908.00, and (6)
Local Operating Deficit for $$1,359,280.00 totaling $10,168,188.84. City Manager MclLean
stated that the construction of a dedicated trunk line will serve Trulieve Corporation, the City
of a Quincy’s largest electric commercial customer. The emergency underground trunk line
from south substation to Martin Luther King Jr., Blvd. to serve SuperValu and Walmart
Supercenter. The construction of the underground trunk line to benefit Police Department,
Gadsden County Sherriff’s Department, Gadsden County Court House, BASF, City Hall and
the County’s Emergency Operations Center. Commissioner McMillan asked if the $25,000,000
was for the entire big bend area? City Manager McLean replied yes. Commissioner McMillan
stated that we probably won’t get the ten million dollars. City Manager McLean agreed.
Commissioner Sapp made a motion to approve the authorization of the Mayor and/or City
Manager to sign the proposed funding opportunity, if funded is awarded. Commissioner
McMillan seconded the motion. The motion carried five to zero.

Purchasing Card Policy

City Manager MclLean stated that the City’s purchasing card policy and practices had been
in effect for a decade without significant changes until it was amended on June 12, 2012
and March 26, 2013. He stated that Purchasing Card Policy had removed the City
Commissioner’s use of P-Card. Mayor Dowdell stated several months ago while attending
the Florida League of Cities Conference he encountered a problem with the check and the
hotel required a credit card for incidentals. After several minutes of discussions Commissioner
Sapp made a motion to workshop the item. Commissioner McMillan seconded the motion.
The motion carried five to zero.

Financial Statements and Budget Update

Finance Director, Marcia Carty came before the Commission and presented to the
Commission a budget transfer analysis as of 7/31/2019. Ms. Carty stated that of the 32 items
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raised in a previous meeting, 1 item was approved ty the Commission, 16 items transferred in
excess of 10% plus $1,000, and 15 items were in compliance with ordinances. Ms. Carty stated
that it was less than 1.8% of the total budget that was not incompliance. Ms. Carty read the
following section of the City Charter. The City Manager may at any time during the fiscal
year transfer part or all of any unencumbered appropriation balance among programs
within a department, office or agency; provided however, that no such transfer exceeding
ten percent of a line item in the budget over $1,000 shall be made unless and until approved
by the City Commission. Notwithstanding the foregoing, the City Manager may make
transfers which exceed such monetary limitation but only when emergency circumstances
are involved that require immediate action to protect the public health, safety, welfare or
morals, and such transfers shall be reported to the City Commission at its next regular meeting.
At any time during the fiscal year, upon written request by the City Manager, the Commission
may transfer part or all of any unencumbered appropriation balance from one department,
office or agency to another. Mayor Dowdell stated he would have loved to hear this
information from the Auditor and everything came back justifiable.

Other Items Requested to be Agendaed by Commission Member(s), the City Manager and
Other City Officials

Commissioner’s Salaries

Mayor Dowdell stated Ordinance No. 1105-2019 that you can take part of your salary. City
Manager MclLean stated that the City Commission desires to provide the Mayor and each
Commissioner with the option of electing to reduce or eliminate their compensation for the
upcoming budget year, as long as such election is made not later than August 31 and is
binding for the entire budget year. Mayor Dowdell made a motion to not accept the 3%
raise but instead divide the funds amongst the Gadsden Arts Center, Quincy Music Theater,
and Shaw Quarter’s. Commissioner McMillan seconded the motion. Ms. Carty stated the
amount is $2,948.00. Commissioner Sapp agreed mainly because of the children and visits to
the Arts Center for exposure to the Arts and Culture. She stated we need to think out of the
box and perhaps reach out to them to being the Arts into all the schools. She would propose
that we fund them at the level we did last year. The motion carried five to zero. Commissioner
Harris stated that he agrees with Commissioner Sapp as to going the extra step to expand
the Arts in middle and high school, invite them to Gadsden County High School and maybe
partner with them. He also stated that they have no connections with the Quincy Music
Theater and we have a lot of talented young people in the county. Commissioner Bass-Prieto
stated that she gives her salary to the non-profits. Commissioner Haurris stated that the reason
he fights for the salary is for the next person that may sit in his seat. He also stated that he
can’t afford to give back his salary there are things like mortgage, insurance, and other
obligations. Also to make sure that the next person that sits in his seat won’t have to worry
about a pension and unlike his predecessor, wait until he leaves office to see if he is eligible
for a pension. Commissioner Sapp stated that the county, and state legislators, and president
get paid.

Canary Jefferson of 1510 Martin Luther King Jr., Blvd. came before the Commission requesting
assistance from the City to rehabilitate his mom’s home. He indicated that they had received
call from someone stating they had run out of funds. The Commission advised him to get with
the City Manager.



City Attorney’s Position

Commissioner Harris made a motion to appoint Gary Roberts as the City’s Attorney.
Commissioner Sapp seconded the motion. Commissioner Bass-Prieto asked when does the
Request for Qualifications end. City Manager MclLean stated on October 2209,
Commissioner Bass-Prieto asked for an opinion from the Attorney. The City Manager stated
the Commission can pull the RFQ at any time. The ayes were Commissioners Harris, Sapp,
and Dowdell. Nays were Commissioner McMillan and Bass-Prieto. The motion carried three
to two.

Comments

City Manager

City Manager MclLean stated that the Fire Department will have open house October 17,
2019 from 5:00pm - 7:00pm.

City Manager MclLean reported that Gadsden County High School will have their
homecoming celebration October 25, 2019.

City Manager McLean reported that Trunk-A-Treat will be on October 31, 2019 at Wards’ Lot.

Commissioner McMillan asked if the score board was fixed. The Manager stated that they
installed a score board today.

City Clerk — None
City Attorney

City Attorney Roberts informed the Commission the he had sent a response to them regarding
the breech of personal information regarding the City Clerk.

Commissioner McMillan — None

Commissioner Harris asked Mr. Bell if he would look into checking out the drain at Love and
Clark Streets.

Commissioner Harris thanked Mr. Carty for the work that she is doing.

Commissioner Bass-Prieto announced that Shaw Quarter’s Day will be held October 19, 2019
from 10:00am until 4:00pm.

Commissioner Bass-Prieto asked if the street sweeper was working.

Commissioner Bass-Prieto asked the status of the house located at 36 Dezell Street.



Commissioner Bass-Prieto thanked Mr. Bell for cutting the right of way at King Street and
Washington Street.

Commissioner Bass-Prieto asked for a status report on the roofing program.

Commissioner Bass-Prieto stated tht according the Sunshine Laws regarding open meetings
and public records, the records can be requested by phone call, fax, email, in writing or in
person.

Commissioner Sapp stated we need to go back to giving the City Manager our concerns
prior to the meeting.

Commissioner Sapp stated that the street sweeper needs to go down Stewart Street.

Commissioner Sapp informed the Manager of a utility line that is down at Key Street behind
the Kelly Jr.

Commissioner Sapp announced that she will have a community meeting at the Campbell
Kelly Center on Thursday, October 10 at 6:00pm.

Commissioner Sapp asked the status of the house located at 504 6t Street (Sally Anderson).
Building and Planning Director, Dr. Piawah stated that a relative is trying to do some repairs
to the house. Commissioner Sapp stated that the repairs are just superficial. Dr. Piawah
stated that he would get with the Building Official to condemn the house.

Commissioner Sapp thanked Ms. Perkins for the pink decorations in the chambers in
observance of Breast Cancer Month.

Comments from the Audience

Emanuel Sapp of 821 2nd Street came before the Commission with the following concern:
imposing 4% tax on Internet Café’s that can fund the Arts Center, Music Theater, and School
Programs. He stated that they prey on our indigent people in the county. He requested that
the item be placed on the next agenda. The Mayor advised him to get with the City
Manager.

Mr. Robert Finley of 213 West King Street came before the Commission regarding the house
located at 311 West King Street and asked if something could be done. The Manager stated
that Code Enforcement and the Police Department are working on it.

Mr. Robert Finley presented to Manager and Commission a record request that he had
presented October last year. The City Manager stated it was during the time of Hurricane
Michael and it was over looked.

Mr. Finley also stated that the vote by the Commission will always be three to two.

Mayor Dowdell apologized to Mr. Bell regarding the trash cans.



Mayor Dowdell told Mr. Ryals he hopes the he is doing ok. Mr. Ryals thanked he City for their
prayer during their time of bereavement.

Justin Ford of Dewberry Engineering came before the Commission and stated that they had
a preconstruction meeting with the contractor CW Roberts and provided them with a notice
of award and a notice to proceed. He stated they notice to proceed is scheduled for
October 14t and they will have 120 days to complete the work on Martin Luther King Jr., Blivd.
Mr. Ford stated that the side roads will be presented at a later date.

Commissioner Sapp made a motion to adjourn. Commissioner Bas-Prieto seconded the
motion. There being no further business to discuss the meeting was adjourned.

APPROVED:

Keith A. Dowdell, Mayor and Presiding Officer
City Commission and
City of Quincy, Florida

ATTEST:

Sylvia Hicks
Clerk of the City of Quincy and
Clerk of the City Commission thereof



121 East Jefferson Street Quincy, FL 32351
www.myquincy.net 850-627-7111

PROCLAMATION

BREAST CANCER AWARENESS MONTH

WHEREAS, while considerable progress has been made in the fight against breast cancer, it remains
the most commonly diagnosed cancer and the second leading cause of death among women in the
United States; and

WHEREAS, each year it is estimated that more than 220, 000 women in the United States will be
diagnosed with breast cancer and more than 40,000 will die as a result of the disease; and

WHEREAS, October is Breast Cancer Awareness Month, an annual campaign to increase awareness
about the disease; and

WHEREAS, during this month, we reaffirm our commitment to support breast cancer research and
to educate all citizens about its risk factors, detection and treatment; and

WHEREAS, as we display pink ribbons and wear pink clothing to raise awareness, we also support
those courageously fighting breast cancer and honor the lives lost to the disease; and

WHEREAS, this October, we recognize breast cancer survivors, those battling the disease, their
families and friends who are a tireless source of love and encouragement, and applaud the efforts
of our medical professionals and researchers working to find a cure for this deadly disease; and

WHEREAS, Breast Cancer Awareness Month is an opportunity to unite all citizens in our community
to prevent breast cancer deaths through increased education and regular screening;

NOW, THEREFORE, |, Keith A. Dowdell, Mayor of the City of Quincy, Florida, along with my
colleagues: Mayor Pro-Tem Ronte Harris, Commissioner Angela Sapp, Commissioner Freida Bass-
Prieto, and Commissioner Daniel McMillan., do hereby proclaim the Month of October 2019 in the
City of Quincy, Florida as:

Breast Cancer Awareness Month

DATED this 22" Day of October, 2019.

Keith A. Dowdell
Mayor

Sylvia Hicks Jack L. McLean Jr.
City Clerk City Manager

“In the Heart of Florida’s Future” City of Quincy An All American City


























































































CITY OF QUINCY
CITY COMMISSION
AGENDA REQUEST
MEETING DATE: October 22, 2019
DATE OF REQUEST: October 17, 2019

TO: Honorable Mayor and Members of the City Commission

FROM: Jack L. McLean Jr., City Manager
Robin Ryals, Utilities Director

SUBJECT: Circle Drive Lift Station On-Site Generator Installation

Statement of Issue:

The information provided herein concerns approving an engineering services work order
to begin the project of upgrading the lift station at Circle Drive which is the first item on
the FDEP Consent Order No. 18-0059.

Background:

After being placed under a Consent Order by FDEP back in March of 2018, City staff
began a planning effort to accomplish the goals as established in the consent order. But
as we were to begin moving forward with those plans, our area was hit by Hurricane
Michael and our attention turned quickly to reconstructing a badly damaged electrical
system. Other efforts were placed on hold as most of the City funds were diverted to the
reconstruction. The devastation that we encountered put all of our timetables back by as
much as a year behind.

The Circle Drive Lift Station rehab which was an issue included in the consent order
because of undependable power supply and the fact that this is one our most heavily
depended on station within our sewer collection system. The remedy for this issue was
determined and agreed to by the City/FDEP was to place a standalone natural gas
generator which will eliminate a loss of power at the site. The loss of power at the
station was the issue that caused overflow situations during 2016 and 2017 and got it
on the consent order.

Within the last couple of months, the City has applied for and received approval on a
Department of Economic Opportunity grant for $75,000 earmarked for this project. Prior
to this, we had two engineering firms currently on continuing services contracts of which
staff contacted to send proposals concerning performing the design on this project.
Dewberry sent a letter thanking us for the opportunity but declining based on the prior
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knowledge of the situation of Mott McDonald. Mott McDonald submitted a proposal for
the project and were selected by staff to perform the design.(also Mott McDonald
assisted on the application process for the grant) Both responses are included herein
for you review.

Staff Recommendation:

Enclosed in your agenda packet is a copy of the Work Order for Design of Upgrade for
the Circle Drive Lift Station which will include a natural gas generator installed on site
with any further upgrades to the current station including a new control panel but not
limited. Any future survey work to determine 100-year flood elevations will also be
determined and made a part of the project. Task Order cost is $20,000 and does align
with engineering costs reflected in the DEO grant proposal.

Options:

1. Vote to have the City Manager sign the Work Order for Design of Circle Dr. Lift
Station Upgrade Project with Hatch Mott MacDonald.

2. Vote to direct the City Manager to follow an alternative direction as decided by
the City Commission.

Recommended Option

Option 1

Attachments:

Work Order for Design and Surveying for the Circle Dr. Lift Station Upgrade
Submitted Proposal Responses from Dewberry and Mott McDonald
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WORK ORDER
DESIGN SERVICES FOR
CIRCLE DRIVE PUMP STATION

This Work Order is issued between CITY OF QUINCY (OWNER) and MOTT MacDONALD
FLORIDA, LLC, (ENGINEER) pursuant to the Agreement for Professional Engineering
Services between the parties dated _March 8th , 2016 _ and subject to all the terms and
conditions thereof.

SCOPE OF WORK TO BE PERFORMED

The ENGINEER is hereby requested to perform the following services (the "Work"):

Engineering Services required for the design of a backup generator at the Circle Drive pump
station.

The services to be provided are shown in the attached Exhibit A.

COMPENSATION

The ENGINEER shall be compensated as follows:
Our proposal to provide the services outlined above is $20,000
Invoices will be prepared and submitted monthly indicating a percent complete for each task.

AUTHORIZATION

The undersigned Authorized Representative represents that funds have been duly appropriated
and committed for this Work Order and that the Work has been duly authorized by the OWNER.

ACCEPTED BY OWNER: CITY OF QUINCY
Dated: : By,
Jack McLean
City Manager
ACCEPTED BY ENGNINEER: MOTT MACDONALD FLORIDA, LLC
Dated: By
Billy Perry

Senior Vice President



EXHIBIT A
DESCRIPTION OF TASKS
UPGRADE TO CIRCLE DRIVE PUMP STATION

The scope of this work includes the engineering services for the upgrade of the City of Quincy’s
Circle Drive pump station. The scope of work will include the following:

Task 1: Design Services

1. Survey of the existing pump station site.

2. Verification of the existing 100 yr floodplain at the site.

3. Sizing of a natural gas generator to support the pump station’s (2) 7.5 hp pumps. (The
City shall insure an adequately sized natural gas service line is available to support
generator demands.)

4. Structural design of a concrete slab for the generator. Generator shall be a minimum of
1’ above the 100 yr floodplain.

5. Electrical design shall connect the generator to the existing electrical panel. Generator
shall utilize an automatic transfer switch.

Task 2: Bidding Services

1. Development of bid documents.
2. Assistance in advertising, receiving and reviewing bids. A letter of Recommendation of
Award shall be prepared and submitted to the City.



MOTT M

MACDONALD
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Mott MacDonald

1545 Raymond Diehl
Road Suite 200
Tallahassee, FL 32308
mottmac.com

City of Quincy

Utilities Department

423 West Washington St
Quincy, FL 32351

Re: Quincy Consent Order Funding Assistance

Dear Mr, Cox,

Thank you for the opportunity to provide a proposal for
assisting the City of Quincy with securing funding to address
the FDEP Consent Order No. 18-0059,

The request in the RFP was for proposals for engineering
services to:

* Assist City Staff in completing the HMGP Application for
funds to put toward completing our obligations to FDEP
concerning the above mentioned consent order.

+ To address each task in response to meeting the goals
that are set forth along with engineering costs associated
with each even if it is only “a not to exceed” number.

As you are aware, Mott MacDonald was integral in the
assisting the City with revising the draft Consent Order from a
broad, unattainable version to its current form, We compiled
the collective knowledge of City staff and Mott MacDonald’s 40
plus years of warking with the City to develop achievable
steps as outlined in the Compliance Schedule of the Consent
Order. There was no cost to the City for this work, evidence of
Mott MacDonald’s commitment to assisting the City in meeting
its requiatory compliance goals.

The RFP was specific to the Hazard Mitigation Grant Program
(HMGP) however, after several discussions with yourself and
City staff, it has become evident that funding options beyond
the HMGP exist. Utilizing these alternative funding streams
along with the HMGP is being discussed as a more holistic
approach to accomplishing the Consent Order goals in addition
to meeting the capitalf/operation needs of the City.

This proposal gutlines the projects Mott MacDonald has
knowledge of and recommends a path forward which will help
the City maximize grant funding for implementing the
projects.

We look forward to working with you on this project and are
eager to begin at your convenience.

Sincerely,
i ’*fm_'&"
Senior Project Manager
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Background

The City has needs in several areas including both
drinking water and wastewater. Table 1 compiles a list
of the prajects Mott MacDeonald is aware of.

Table 1

Drinking Water and Wastewater Projects

Project Purpose Required 0-2 25
by Consent year  year
Order Need Need
Partable Generator in-kind prcuecti rl;eg:rlll;e; :?3 :;::d fine outiined Yes X
“::ie;:‘:f:,: ::::'aile Provide quick connection points at each pump No %
generator for the portable generator
Portable Pump and Provide a portable pump which couldbe
retrofit pump utilized at any pump station should power or
stations with quick pumps fail. Each pump station wouldbe No X
connect retrofit to allow quick connection.
Circle DrivePump Provide a permanent backup generator to Yes X
Station Upgrade avoid reoccurring power outages
m:gg;::‘ Add secondary s_ensor_to provide sinPI for Yes X
Upgrade pumps to activate if first sensor fails
Virginia Street Pump Pr_avide a pel:manent backup generator to
Station Upgrade avoid reoccurring pawer autages and replace Yes X
failing 25 hp pump
Complete
R e Complete the 746 recommendations from the
epairs from Smoke Yes X
Testing 2016 smoke testing project.
Summary Report
ALl NG CCTV portions of the collection system to
Station Collection . :
System constructed of vntrlfue.d clay pipe. Produce Yes X
Improvements report and repair as necessary
Magnaolia Forest subdivision has approximately
F:;':::;:;f;::; 135 lots with septic systems. This project Mo
would provide public sewer ta the
public sewer neighborhood.
New 0.65 MGD Inflow and infiltration causes disruptions at
WWTPsouth of the existing plant. Flows from the GFRA
Quincy near 1-10/CR trunkline would be routed to the new WWTP No LS
267 interchange alleviating excess flows at the existing WWTP.
The GFRA trunkline is past its useful life and
needs replacing or lining in addition to
Rehabilitate/Replace manholes being raised. It is 3 critical No X
GF&A trunkdine component of the collection system and is
often submerged in floadwaters.
The WWTP currently discharges to Quincy
Creek, FOEP is continuously modifying permits
toremove the option of discharging to surface
New Sprayfield for watersdue tothe discharge of nutrients into No
WWTPeffluent the water. A new sprayfield would eliminate
the introduction of nutrients into Quincy
Creek,
Well 9 is an 8" well focated at the wellfield.
The City has historically utilized this well to
meet supply demands however, since Well 9 s
Rehabilitate Well #9 nonfunctional the City is relying upon the No X

remaining welis for its water supply. Should
another well fail, the City would be challenged
to meet the water supply demands.

iong
Term
Need
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In order to meet the goals of the City which includes addressing the
Consent Order projects in a timely manner, several funding sources may
be explored and utilized.

1.Hazard Mitigation Grant Program

The Hazard Mitigation Grant Program is a reoccurring funding source distributed to Gadsden
County. The funding requires a 25% match and is highly competitive. It is likely the City can
secure a portion of the funds for projects however the guarantee of funding for time sensitive
projects is unreliable.

2.FDEP State Revolving Fund

The FDEP is annually allocated State Revolving Funds (SRF) specifically targeted at assisting
communities with implementing water/wastewater projects. There are two funds available:
Drinking Water and Clean Water. The Drinking Water SRF is available for assisting with water
supply and distribution projects while the Clean Water SRF is targeted at wastewater treatment
and collection projects. Both funds are stable sources of funding which can be relied upon for
strategically planned implementation. For Quincy, the funds require a 20% match. The match
can be rolled into a loan with an extremely low interest rate.

3.United Stated Department of Agriculture

The USDA offers funding assistance for both water and wastewater projects. The USDA loans
are less predictable than SRF loans however may be utilized for projects when appropriate. USDA
requires approximately 50% match.

4.Community Development Block Grant

The City has utilized CDBG funding for many years. Based upon conversations with staff it is not
anticipated that CDBG funds will be directed to the proposed water/wastewater projects
however, it should be noted infrastructure improvement projects are eligible for CDBG funding if
the project meets the CDBG geographic/demographic criteria.

Table 2 identifies the projects along with the potential funding sources for each. Note,
CDBG funding was not included in the table but may be available should the City decide
to explore that option.

Table 2
Drinking Water and Wastewater Projects Potential Funding Sources

Project Estimated HMGP SRF SRF UsSDA
Project Cost Clean Drinking
Water Water
Portable Generatar %8,000 %
Retrofit 8 pump stations for portable
generator 530,000 X
Partable Pump and retrofit pump stations with quick connect $200,000 X X
Circle Drive Pump Station Upgrade $55,000 X X
WWTP Effluent Pump Station Upgrade NA X X
Virginia Street Pump Station Upgrade $80,000 X X
Compl R mended Repairs from Smoke
Testing 2016 Summary Report $100,000 S L
Virginia Street Pump Station Collection System
Improvements $695,500 X b b
Convert Magnolia Forest subdivision to public N
RGIEr $1,169,273 x® X X
New 0.65 MGD WWTP south of Quincy near )- 10/CR 267 $5,755,000* - . N
Interchange i
Rehabilltate/Replace GF&A trunkli NA X X X
New Sprayfleld far WWTP effiluent $4,744,431* X X X
Rehabllitata Well #9 NA o X

* Construction
Costs from 2012
WW Fadilities
Plan
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HMGP Application

It is our understanding that Gadsden County is estimated to receive approximately $7
million through FEMA for the Hazard Mitigation Grant Program. The City submitted a
list of projects to the County which were then ranked by the reviewing committee.
The Virginia Street Pump Station Collection System Improvements project ranked 4th
in the initial prioritization. This proposal is for Mott MacDonald to assist the City in
completing the HMGP application for this project. Mott MacDonald will not expect any
compensation from the City for this effort.

Additional Considerations

Design Costs

The RFP included a request for an estimate of the design costs for each project.
Unfortunately, the Consultants Competitive Negotiation Act (CCNA) prohibits engineers
from providing costs during the selection process and therefore no design costs are
included in this proposal. However, it can be noted that for general planning and
budgeting purposes it is common throughout the industry for the engineering costs
associated with design and services during construction to be approximately 15% of the
estimated construction costs.

Updating Planning Documents

Both SRF and USDA require planning documents which outline the proposed projects,
provide alternatives analysis, costs estimates and set forth a plan of action in order to
be eligible for design and construction funding. It is recommended the City work with
Mott MacDonald to update or produce these planning documents and develop a funding
strategy designed to maximize the projects the City can undertake over the next few
years.

Thank you for the opportunity to be of service to the City
of Quincy and we look forward to working alongside you
in achieving the goals of addressing the Consent Order
and implementing other projects important to the City’s
growth and stability.



Dewberry Engineers Inc, | 850.674.3300
' 20684 Central Avenue East | 850.644.3330 fax
@ DeWberr v Blountstown, FL 32424 www.dewberry.com

August 28, 2019

Mo Cox, Asst. Director of Utilities
City of Quincy

404 West Jefferson Street
Quincy, FL 32351

RE: Consent Order HMGP Proposal Request

Dear Mr. Cox:

It is our understanding that the City has requested proposals from our firm as well as Mott MacDonald to
prepare Hazard Mitigation Grant Program applications to address deficiencies associated with the current
wastewater Consent Order. As you know, Mott MacDonald has done the majority of the work associated
with the consent order and the necessary improvements required by that agreement. For that reason we
believe that they are uniquely qualified to assist the City in this matter. We value our relationship with the
City of Quincy and look forward to completing many more projects into the future, however, at this time we
would like to defer this project to Mott MacDonald and their team.

If you have any questions, please give me a call at 850.674.3300.

Sincerely,

Justin Ford, P.E.
Senior Associate

Page 1 of 1
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City of Quincy
City Commission
Agenda Request

Date of Meeting: October 16, 2019

Date Submitted: October 22, 2019

To: Honorable Mayor and Members of the Commission
From: Jack L. McLean Jr., City Manager

Reggie Bell, Public Works Director

Subject: Paving of Additional Alternative Streets During MLK Blvd
Paving Project

Statement of Issue:

This agenda item is requesting approval by the Commission to pave additional alternative
streets during the MLK Blvd Paving Project that have been identify.

Background:

The Commission has identified streets that are in poor condition and in need of paving.
Staff evaluated the suggested streets and reported that they are unpaved and in poor
condition. The budgeted amount for milling and paving of the additional alternative streets
is $150,000.

Analysis:

Occasionally it is necessary to make improvements to our city streets in order to maintain
a safe environment for our local residents and to avoid spending an excessive amount of
funds on repairs. The City requested a proposal from C.W. Roberts Contracting, Inc. who
will currently be milling and paving Martin Luther King Blvd. Due to the fact that the
equipment needed to pave the additional streets will already be available and in used for
the MLK Blvd Project, we will be able to complete the paving of Kent Street, Station Street,
Mainline Drive and MLK Track Field. The proposal received from C.W. Roberts for milling
and paving the alternative streets and track field was quoted for $146,309.

Options:

Option 1: Vote to approve the proposal for $146,309 for milling and paving the
additional alternative streets that the Commission has identified.
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Option 2: Provide Direction.

Staff Recommendation:

Option 1: Vote to approve the proposal for $146,309 for milling and paving the
additional alternative streets that the Commission has identified.

Attachment(s):

e C.W. Roberts Contracting, Inc. Proposal

Page 2 of 2



10/18/2019 9:56:15AM

QUOTE PROPOSAL
C.W. ROBERTS CONTRACTING, INC
3372 Capital Circle NE
Tallahassee, Florida 32308
Contact: Chris Lewis
Phone: 850-385-5060
Fax: 850-385-5420
Quote To: City of Quincy Job Name: MLK East Alternates
FPN:
Date of Plans:
Phone: Revision Date:
Fax:
Quote Revision:
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
STATION STREET
60 | MOBILIZATION 1.00] LS 5,000.00 5,000.00
70 | MAINTENANCE OF TRAFFIC 1.00] LS 800.00 800.00
80| RECLAIM ROADBASE (4" AVG DEPTH) 1,750.00 | SY 3.70 6,475.00
90 | SPREAD AND FINISH MILLINGS (4" THICK) 1,750.00 | SY 4.90 8,575.00
100 | ASPHALT LAYDOWN SP-12.5MM (52-28) 2" 193.00] TN 106.00 20,458.00
THICK
STATION STREET COST $41,308.00
KENT STREET
110 | MOBILIZATION 1.00] LS 5,000.00 5,000.00
120 | MAINTENANCE OF TRAFFIC 1.00] LS 800.00 800.00
130 | RECLAIM ROADBASE (4" AVG DEPTH) 725.00 SY 3.70 2,682.50
140 | SPREAD AND FINISH MILLINGS (4" THICK) 725.00 SY 4.90 3,552.50
150 | ASPHALT LAYDOWN SP-12.5MM (52-28) 2" 80.00| TN 106.00 8,480.00
THICK
KENT STREET COST $20,515.00
MAINLINE DR
160 | MOBILIZATION 1.00] LS 5,000.00 5,000.00
170 | MAINTENANCE OF TRAFFIC 1.00] LS 800.00 800.00
180 | RECLAIM ROADBASE (4" AVG DEPTH) 750.00 [ SY 3.70 2,775.00
190 | SPREAD AND FINISH MILLINGS (4" THICK) 750.00 [ SY 4.90 3,675.00
200 | ASPHALT LAYDOWN SP-12.5MM (52-28) 2" 83.00] TN 106.00 8,798.00
THICK
MAINLINE DR COST $21,048.00

Page 1 of 2



ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
MLK TRACK

210 | ROADWAY PREPARATION 1.00| LS 3,100.00 3,100.00
220 | SUPERPAVE ASPHALTIC CONCRETE, 600.00| TN 80.00 48,000.00

TRAFFIC B
230 | THERMOPLASTIC STANDARD, WHITE, SOLID 2271 GM 3,900.00 8,853.00

6"

240 | PERFORMANCE SOD 850.00| SY 4.10 3,485.00
MLK TRACK $63,438.00
GRAND TOTAL $146,309.00

NOTES:
. Bond is not included. Add 2% if needed.

. Asphalt to be placed in one lift.
. Proposal is for daytime operations M-F.

. CWR is not responsible for any utility conflicts.

03N N W~

9. Contract time for MLK Resurfacing is separate from the work quoted above.

10. Grassing is only included with MLK Track.

. All quantities are estimated. Final billing will be based off of field reports and truck tickets.

. City of Quincy to furnish all base material. CWR will load out of milling stockpile from MLK Resurfacing Project.

. Any unforseen conditions not included in this proposal will be quoted by CWR and negoiated between contractor and owner.

11. This proposal is valid for thirty (30) days from the date hereof (10/18/2019); however it may be accepted at any later date at

the sole discretion of CWR.
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404 West Jefferson Street Quincy, FL 32351
www.myquincy.net 850-618-0035

Annual Cleanup

November 12-25| 2019

The City of Quincy will conduct a citywide annual cleanup. This year the cleanup will
start on November 12, 2019 and run through November 25, 2019. The City of Quincy
offers this annual event to assist residents in disposing of unwanted items that are
not typically collected with weekly residential service. The mission of this event is to
remove unwanted trash from around the city's streets, parks and neighborhoods.
Everyone loves a clean city, including our visitors. During these weeks, City
residences are asked to take unwanted items to the streets to return our city to its
natural beauty, truly making this a citywide event.

City residents may dispose of bulky or large items, appliances, and unwanted tires
by placing them on the right-a-way of the street at the City customers’ location

residence for pick up by Public Works. Residents are urged not to overload bags
and containers beyond their ability to manage.

Southside Pick-ups

November 12-18 | 2019

Northside Pick-ups

November 19-25 | 2019

As always, residents are asked for their patience during the citywide cleanup
process. For more information, please call Public Works Department at
850.618.0035.

“In the Heart of Florida’s Future” City of Quincy An All American City



	Agenda for the Oct 22 2019 Regular Commission Meeting in Quincy Florida Pt 1
	Agenda for the October 22 2019 Regular Commission Meeting in Quincy Florida
	Agenda Cover Sheet October 22 2019
	Table of Contents 10222019
	October 8 2019 Minutes
	PROCLAMATION Breast Cancer Awareness Month
	Vehicle Lease Agenda Item
	Agenda Item Request Resurfacing Roads 10222019
	Agenda Item Request Resurfacing Roads 10222019
	City of Quincy
	City Commission
	Agenda Request
	Date of Meeting:  October 16, 2019
	From:    Jack L. McLean Jr., City Manager
	Statement of Issue:
	Options:
	Attachment(s):

	MLK Alternates

	City Wide Clean Up 2019


	Circle Drive Lift Station
	Agenda Item for Approval for Design on Circle Drive Lift Station
	Agenda Item Attachments for Circle Drive LS




