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AGENDA FOR THE REGULAR MEETING OF 

THE CITY COMMISSION OF 
QUINCY, FLORIDA 

Tuesday  
September 9, 2014 

6:00 PM 
CITY HALL CHAMBERS 

 
 

Call to Order 
 
Invocation 
 
Pledge of Allegiance 
 
Roll Call  
 
Special Presentations by Mayor or Commission 
 
Approval of the Minutes of the previous meetings 
 
1. Approval of Minutes of the 8/26/2014 Regular Meeting 

(Sylvia Hicks, City Clerk)  
 

Public Hearings as scheduled or agended 
 
Public Opportunity to speak on Commission propositions – (Pursuant to Sec. 
286.0114, Fla. Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.) 
 
Resolutions 
 
Reports by Boards and Committees 
 
Reports, requests and communications by the City Manager 
  
2. Presentation: Warden Walt Summers; Gadsden Re-Entry Program 

 
3. OMI Contract Amendment  

(Mike Wade, Interim City Manager) 
 

4. OMI 2013 Annual Report 
(Mike Wade, Interim City Manager; Terry Presnal; Project Manager) 
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Other items requested to be agendaed by Commission Member(s), the City 
Manager and other City Officials 
Comments 
 
a) City Manager 
b) City Clerk 
c) City Attorney 
d) Commission Members 
 

Comments from the audience 
 
Adjournment 
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CITY COMMISSION                         REGULAR MEETING 

CITY HALL                                           AUGUST 26, 2014 

QUINCY, FLORIDA                     6:00 P.M. 

 

The Quincy City Commission met in regular session Tuesday, August 26, 2014, with Mayor 

Commissioner Elias presiding and the following present: 

 

 

 Commissioner Micah Brown 

 Commissioner Daniel McMillan 

 Commissioner Gerald A. Gay, III 

 Commissioner Keith A. Dowdell  

 

Also Present: 

 

 Interim City Manager Mike Wade 

Interim City Attorney John A. Grant 

 City Clerk Sylvia Hicks 

 Assistant Police Chief Glenn Sapp 

  Customer Service Representative Clemmy Parramore 

Parks and Recreation Director Gregory Taylor 

 Planning Director Bernard Piawah 

 Interim Public Works Director Reginald Bell 

 Account Control Specialist Catherine Robinson 

 Fire Chief Scott Haire 

 Human Resources Director Bessie Evans 

 CRA Manager Regina Davis 

 CRA Attorney Hubert Brown 

 OMI Representative Terry Presnal 

 IT Representative David Rittman 

 Sergeant At Arms Captain Troy Gilyard 

  

Also Present: 

 

 Former Mayor Commissioner Angela Sapp 

 

Call to Order: 

 

Mayor Commissioner Elias called the meeting to order, followed by invocation and the 

Pledge of Allegiance. 

 

Approval of the Agenda 

 

Commissioner Brown made a motion to approve the agenda as requested.  Commissioner 

McMillan seconded the motion.   

 

Approval of the Minutes of the previous meeting 
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Approval of the Minutes of the August 12, 2014 Regular Meeting 

 

Commissioner Gay made a motion to approve the minutes of the August 12, 2014 regular 

meeting.  Commissioner Brown seconded the motion.  Mayor Elias had a correction, on page 

6 second to last sentence the word should have been were.  The ayes were unanimous. 

 

Public Hearings a scheduled or agended 

 

Public Opportunity to speak on Commission propositions – (Pursuant to Sec. 286.0114, Fla. 

Stat. and subject to the limitations of Sec. 286.0114(3)(a), Fla. Stat.) 

 

Resolutions: 

 

Resolution No. 1316-2014 Establishing procedures for Conducting Investigations per Charter 

 

Commissioner Dowdell made a motion to approve Resolution No. 1316-2014.  Commissioner 

Gay seconded it.  Commissioner Dowdell shared the following concerns:  Sect. 1 should have 

stated the July 22, 2014 Meeting instead of at a regular meeting.  Sect. 7 The Clerk or the 

Attorney should administer the oath.  Commissioner Dowdell stated that this document gives 

the Mayor too much power. Commissioner Gay stated that he supported the investigation 

but after thinking about and reviewing the Resolution this would consume a lot of time and 

he don’t thing this investigation in will be satisfactory to all parties.   Commissioner McMillan 

stated that if someone has committed a crime they should present the information to the 

proper authorities FDLE or the State Attorney’s Office.  Commissioner Gay stated that this 

resolution sets the parameters and foundation for future investigations.  The Ayes are 

Commissioners Brown, McMillan, Gay, and Elias.  Nay was Commissioner Dowdell.  The vote 

was four (4) to one (1) for. 

 

Reports by Boards and Committees 

 

Reports, Requests and Communications by the City Manager  

 

Quincy Bus Shuttle Service Contract 2014-2015  

 

 Bernard Piawah, Director of Building and Planning reported to the Commission the staff has 

negotiated with Big Bend Transit, Inc. for a new one-year contract to provide bus shuttle 

service in the City of Quincy.  He stated that the services will be Mondays, Wednesday, and 

Fridays, in the city of Quincy and Tuesdays and Thursdays in Havana and Gretna.  He stated 

the fare will be reduced to $1.00 and Big Bend has agreed to grant the City the right to sell 

the space on the exterior of the bus for commercial advertising.  Commissioner Dowdell 

made a motion to table the item until we discuss the budget.  Commissioner Gay seconded 

the motion.  Commissioner Dowdell stated that we need to make sacrifices for the citizens.  

Commissioner Brown stated that we must take our citizen under consideration this is a very 

useful service. Commissioner Gay stated that he was enlightened by the Auditors regarding 

our finances.  He stated we can’t afford this.  Commissioner McMillan stated that we can no 

longer subsidize $36,000 for one or two people.  Upon roll call by the Clerk the ayes were 

Commissioners Brown and Dowdell.  Nays were Commissioners McMillan, Gay and Elias.  The 
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motion did not carry.  The vote was two (2) to three (3) against. Commissioner McMillan 

made a motion to do not authorize the Manager to enter into a contract with Big Bend 

Transit, Inc. for another year.  Mayor Elias seconded the motion.  Upon roll call by the Clerk 

the ayes were Commissioners McMillan Gay and Elias.  Nays were Commissioners Brown and 

Dowdell.  The motion carried.  The vote was three (3) to two (2) for.  Commissioner Dowdell 

asked when everyone meet with the auditor.  The Interim City Manager stated the he would 

schedule a time for Commissioner Dowdell to meet with the Auditor. 

 

Interlocal Fire and Rescue Service Agreement 

 

Commissioner McMillan made a motion to approve the Interlocal Fire and Rescue Service 

Agreement with Gadsden County.  Commissioner Dowdell seconded the motion.  The ayes 

were unanimous.  The vote was five (5) to zero (0) for. 

 

Retirement Health Benefits Policy Norman Retirement and Guidelines for Permanent Disability 

Retirement 

 

The Commission did not take any action. 

 

Internet/Phone Service Proposal 

 

Interim City Manager Mike Wade reported to the Commission that the City recently issued a 

RFP for telephone and internet services.  He stated we received two responses one from TDS 

and one from Ready Communications.  The responsible bid was with TDS and is requesting 

approval to enter into an agreement with TDS Telecom to provide the telephone and 

internet to all City office buildings.  Mr. Roger Tyo representative from TDS Telecom was 

present to answer any questions. 

 

Commissioner McMillan made a motion to authorize the Manger to sign the 60 month 

Telecommunication Service Agreements with TDS for City office buildings.  Commissioner Gay 

seconded the motion.  Upon roll call the ayes were Commissioners Brown, McMillan, Gay, 

and Elias.  Nay was Commissioner Dowdell.  The vote was four (4) to one (1) for. 

 

Quincy Fire Department Monthly Report – No Comments 

 

Financials/P-Card Statement 

 

Commissioner Gay stated he would get with the Manager. 

 

Commissioner McMillan stated that the loan and bond payments are not listed on the 

financials 

 

Commissioner Dowdell stated that at the last meeting Mr. Allen asked the question regarding 

the Rate Stabilization fund why is it zero.   The Manager stated that Mr. Williams Interim 

Finance Director reported to the Commission that there were no funds put in that fund 

months ago.  Commissioner Dowdell asked can we stop having the customers pay the 

amount.  The Manager stated yes but we will have to increase rates.  Commissioner Gay 
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stated that in July 2013 the financial report showed we had $300,000, in September $100,000 

and October the balance was zero.  Mr. Williams told us that the funds were used to pay bills. 

 

Commissioners Dowdell and McMillan requested the accounts payables and receivables are 

included on the financial report. 

 

Other item requested to be agendaed by Commission Member(s) the City Manager and 

other City Officials 

 

City Manager 

 

Interim City Manager Mike Wade reported to the Commission that the budget workshop will 

begin September 2nd thru September 4th beginning at 6:00 p.m. 

 

Interim City Manager Mike Wade reported that Adkins-Sampson Consultants is requesting to 

meet with the Commission to discuss the Downtown Master Plan.  Mr. Piawah will schedule a 

time. 

 

City Clerk – None 

 

City Attorney 

 

Interim City Attorney John Grant requested an Executive Session to discuss the litigation of 

Jack L. McLean Jr.  The Commission set the meeting for September 2, 2014 at 5:30 p.m. 

 

Commission Members 

 

Commissioner Dowdell – None 

 

Commissioner Gay 

 

Commissioner Brown stated he would email his concerns to the Manager. 

 

Commissioner Gay stated the he had spoken with the Auditor and what he found would be 

beneficial during the budget. 

 

Commissioner McMillan 

 

Commissioner McMillan made a motion to cease operation with Netquincy and allow our 

customers to get another carrier for internet services and pending we are not in violation of 

the bond covenants.  Commissioner Gay seconded the motion.  Commissioner Dowdell 

asked what we are going to about our bonds.  The Attorney stated he would contact our 

Bond Attorney Ms. Herring to make sure that we are not in violation.  Upon roll call the ayes 

were Commissioners Brown, McMillan, Gay, and Elias.  Nay was Commissioner Dowdell.  The 

vote was four (4) to one (1) for. 

 

Comments from the audience 
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Mr. Emanuel Sapp of 821 2nd Street came before the Commission to express his opinion on 

the following:  Downtown Master Plan funds the $50,000 is it for the new group (2) New Police 

Station (3) Meeting out of the sunshine (4) Reduce the Commission Salary by $5,000 (5) the 

HR Director and the Interim City Manager were place in those positions as favors and if they 

were instructed to do this that were not right and stated they would be protected under the 

whistle blower act because he know they met out of the sunshine. 

 

Commissioner Gay stated that if anyone has any evidence or proof of violations of the 

sunshine law they should go the State Attorney Office and Florida Department of Law 

Enforcement they are wasting their time by coming to the Commission. 

 

Freida Bass Prieto of 329 East King Street concerns were the City lost over $400,000 in 2013 

regarding NetQuincy. 

 

Ms. Prieto stated that recently she has been receiving her record request in a timely manner 

thanked and commends Mr. Wade and staff. 

 

Ms. Joanie Bradwell 644 George Street stated that she commends Mr. Wade he is doing a 

great job and the City is head in the right direction and is on the right track. 

 

Ms. Bradwell stated that she had noticed that Commissioner Dowdell has become very vocal 

the past few meetings and seems to be informed ha has great talking points. 

 

Commissioner Gay made a motion to adjourn the meeting.  Commissioner McMillan 

seconded the motion.  There being no further business to discuss the meeting was adjourned. 

 

 

 

 

       APPROVED: 

 

 

      ____________________________________________ 

      Derrick D. Elias, Mayor and 

      Presiding Officer of the City Commission  

      City of Quincy, Florida 

 

 

ATTEST: 

 

 

 

____________________________________ 

Sylvia Hicks 

Clerk of the City of Quincy, Florida 

Clerk of the City Commission thereof 
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City of Quincy 
   City Commission 
    Agenda Request 

Date of Meeting: September 9, 2014 
Date Submitted:    September 5, 2014 

To: Honorable Mayor and Members of the Commission 
From: Mike Wade, Interim City Manager 
                               
 

 
Subject: OMI 2015 Contract Amendment 

______________________________________________________________________ 
 

Statement of Issue  
 
 Pursuant to the current Agreement for Services between the City and CH2M HILL-
OMI, the annual base fee for services shall be negotiated annually. OMI is proposing 
Amendment No. 7 to the agreement with a 1.65% or $15,334 increase.  
 
 Background  

 
On October 1, 2007 the City of Quincy and CH2M HILL- OMI entered into an 
agreement for the operation, maintenance, and management of the City’s water and 
wastewater treatment facilities. Section 5 of the agreement establishes a provision for 
the annual negotiation and adjustment of the contract amount.  The following table 
shows the fee for each of the previous seven years. Years 1 thru 5 of the contract 
included a base fee plus a separate repairs account expense of $30,000. In Year 6 of 
the contract (FY2013) there was no increase in the base fee but the $30,000 repairs 
account was removed as a separate item and added to the base fee.   
 

Annual Fee Amounts Under Current Contract 
 

Contract Year Base Fee Repairs Account Total Contract Value 
YEAR 1 (2007-2008) $841,110.00 $30,000 $871,110.00 
YEAR 2 (2008-2009) $875,270.00 $30,000 $905,270.00 
YEAR 3 (2009-2010) $875,270.00 $30,000 $905,270.00 
YEAR 4 (2010-2011) $892,775.00 $30,000 $922,775.00 
YEAR 5 (2011-2012) $913,775.00 $30,000 $943,775.00 
YEAR 6 (2012-2013) $943,775.00 Included in Base Fee $943,775.00 
YEAR 7 (2013-2014) $959,309.00 Included in Base Fee $959,309.00 

 
 



Proposed 
 

Contract Year Base Fee Repairs Account Total Contract Value 
YEAR 8 (2014-2015) $974,643 Included in Base Fee $974,643.00 

 
 
Analysis  
 
CH2MHill – OMI has proposed an increase of 1.65% or $15,334 to the annual base 
fee. The proposed increase is in accordance with the Base Fee Adjustment Formula 
as described in Appendix G of the contract. When staff applied ½ of the 1.5 percent 
Consumer Price Index (CPI) and ½ of the 1.8 percent Employment Cost Index(ECI) 
numbers for the quarter ending March 2014 to the Base Fee Adjustment Formula, as 
described by the agreement, the adjustment rate was a 1.65% increase equal to 
$15,534. The 1.65% rate is applied to the previous base fee less the $30,000 repairs 
limit. The new proposed fee is $974,643. The Amendment 7 also proposes changes 
to Appendix B and Appendix F of the agreement. The proposed Appendix B removes 
non-operating equipment at the surface water treatment facility from the list of 
equipment that OMI is responsible for maintaining. This non-operating equipment has 
been out of service since the City’s well-field came online in 2003 (see attachment). 
Appendix F adds the 1999 Hardee Dump Trailer to the list of city owned equipment 
that is used by OMI for operations. The dump trailer which was purchased by the city 
is used to haul biosolids to a disposal site.  
 
 
Options 
 
     Staff is proposing the following options for consideration by the commission  
 
 
Option 1:  Authorize the Mayor and the City Manager to sign Amendment No. 7 to 
the Agreement of October 1, 2007 between the City of Quincy and CH2MHILL-OMI.      
 
Option 2:   Do not approve the Amendment  
 
 
 
 
Staff Recommendation: 
 
Option 1 
 
 
 
 



Attachments: 
 

1. Amendment No. 7 to the Agreement 
2. Equipment Letter 
3. 2007 OMI Contract 
4. Amendments 1,2,3,4,5,6 

 
 
 
 
 



AMENDMENT NO. 7 

to the 

AGREEMENT 

for 

OPERATIONS, MAINTENANCE AND 

MANAGEMENT SERVICES 

for the 

CITY OF QUINCY, FLORIDA 

 
THIS AMENDMENT NO. 7 (the “Amendment”) is made and entered into the ______ day of September, 
2014 by and between the City of Quincy (hereinafter “Owner”) and Operations Management 
International, Inc. (hereinafter “CH2M HILL OMI”), each a “Party” and collectively the “Parties”.  
 
WHEREAS, the Parties entered into that certain Agreement for Operations, Maintenance and 
Management Services for the City of Quincy, Florida on October 1, 2007 (“Agreement”); 
 
WHEREAS, for good and valuable consideration, the receipt and legal sufficiency of which are hereby 
acknowledged, the Parties now wish to further modify the Agreement as set forth herein. 
 
NOW THEREFORE, effective October 1, 2014, (“Effective Date”) Owner and CH2M HILL OMI agree 
that the Agreement shall be and is hereby amended and modified in the following manner: 
 
1. Article 5.1 is hereby deleted in its entirety and replaced as follows: 
 

5.1 Owner shall pay to CH2M HILL OMI as compensation for services performed under this 
Agreement a Base Fee as follows: 

 
YEAR 8 (2014-2015)  $ 974,643 
 

2. Article 5.4 is hereby deleted in its entirety and replaced as follows: 
 

5.4 The total amount CH2M HILL OMI shall be required to pay for Repairs shall not exceed 
the annual Repairs Limit of $30,000 during the period of October 1, 2014 to September 30, 
2015 (Year 8) of this Agreement. CH2M HILL OMI shall provide Owner with a monthly 
detailed invoice of Repairs costs charged against the annual Repairs Limit and the Repairs 
Limit balance remaining. CH2M HILL OMI to seek Owner’s written approval prior to 
incurring repair costs in excess of the annual Repairs Limit.  Owner agrees to pay 
CH2M HILL OMI for repair costs in excess of the annual Repairs Limit and CH2M HILL 
OMI will rebate to Owner the entire amount that the cost of Repairs is less than the annual 
Repairs Limit.  The Repairs Limit shall be negotiated each year, three (3) months prior to 
the anniversary of the Effective Date in accordance with Article 5.2; should Owner and 
CH2M HILL OMI fail to agree, the Repairs Limit will remain unchanged from the prior 
annual Repairs Limit.   

3. Appendix B is hereby deleted in its entirety and replaced with Appendix B which is attached 
hereto and made a part hereof by this reference. 

 
4. Appendix F is hereby deleted in its entirety and replaced with Appendix F which is attached 

hereto and made a part hereof by this reference. 
 



This Amendment No. 7, together with all previous amendments, the Agreement, and the Letter 
Agreement for the Payment of Past Due Invoices dated November 8, 2013, constitutes the entire 
agreement between the Parties and supersedes all prior oral and written understandings with respect to the 
subject matter set forth herein.  Unless specifically stated all other terms and conditions of the Agreement 
shall remain in full force and effect.  Neither this Amendment nor the Agreement may be modified except 
in writing signed by an authorized representative of the Parties. 
 
Both parties indicate their approval of this Amendment No. 7 by their signature below. 
 
Authorized Signature: Authorized Signature: 
 
OPERATIONS MANAGEMENT CITY OF QUINCY, FLORIDA 

INTERNATIONAL 

 
 
    
Name:   Name: Derrick Elias 
Title:   Title:    Mayor 
Date:   Date:   
 
    
    
    
  Name: Mike Wade 
  Title:   Interim City Manager 
  Date:   



Appendix B 

 

LOCATION OF PROJECT 

 
B.1 CH2M HILL OMI agrees to provide the services necessary for the management, 

operation, and maintenance of the following: 
 

a)  All equipment, vehicles, grounds, and facilities new existing within the current 
property boundaries of or being used to operate Owner's Wastewater Treatment 
Plant located at 300 North GFA Drive. 

 
b)  All equipment, vehicles, grounds, and facilities now existing within the current property 

boundaries of or being used to operate Owner’s Water Treatment Plant located at 915 
South Adams Street and wells at the following locations: 

 
1) South Stewart Street 
2) 6215 Memorial Blue Star Hwy. 
3) North Adams Street 

 
c) All equipment, vehicles, grounds, and facilities now existing within the current property 

boundaries of the lift stations described as follows: 
 

1) West Circle Drive 
2) South Key Street 
3) South Virginia Street 
4) West Carolina Street 
5) West Sharon Street 
6) Lake Talquin Road (Jail) 
7) Lake Talquin Road (IFUS) 
8) Joe Adams Road (Industrial Park) 
9) Washington Street 
10) Wal-mart 

 
d) All equipment, grounds, and facilities now existing within the current property 

boundaries of elevated storage tanks described as follows: 
 

1)  North Adams Street  
2)  South Roberts Street  
3) South Virginia Street 

 
e) All equipment, grounds, and facilities now existing within the current property 

boundaries of ground storage tanks described as follows: 
 

1) North Adams Street 
 
B.2 The Owner hereby agrees that the equipment listed below is considered abandoned and CH2M 

HILL OMI shall not provide any services necessary for the management, operation, and 
maintenance of said equipment as follows: 

 
a) RAW water pumps #1 and #2. 



b) Electrical components for RAW water pumps #1 and #2. 

c) Carbon feeders at RAW pump building. 

d) Filter backwash pump and electrical components associated with that pump. 

e) Filter control panels located in the old water plant. 

f) Valves associated with the old filters. 
 
CH2M HILL OMI agrees to continue to provide the services necessary for the 
management, operation, and maintenance of the buildings and or structures where said 
equipment is located. 



Appendix F 

 

CITY OWNED VEHICLE AND EQUIPMENT 
 

 

Vehicle number   Description    Vehicle I.D. Number 

 

U-32    1998 Chevrolet 1500   1gcec14w3wz252167 
U-5    1988 Dodge 350    1bgmd3457gs661306 
    1998 Kioti Tractor w/ loader  200281 
    48” bush hog rotary mower  201028 
    1980 Trailmobile tank   1PTG23VJ34000310 
     2004 Anderson equipment trailer 
    1998 Utility trailer 
    1998 Toro self-propelled mower 30” 200280 
    1999 Hardee Dump Trailer 
 
 

 





AGRIi:J<:MF.NT 
for 

OPERATIUNS, MAINTIi:NANCF. AN'O 
MANAGEMENT SKI/VICES 

for tbe CffY OF QUI.Ney, FLURIDA 

TillS AGREEMBNT is made 011 this'2\!~ay of L-lu~ci_. __ , 2007, between the City of Quincy, 
florida, whose addra~~ tor IIny formal notice is 104 West leffcrsou S(rc~t, Quincy, Florida 32351 
(hcr~inuft"r "Owller") NIILI Operations Managemel1t Internalional, Inc., with offices at 9193 S. Jamaica 
Street, Suite 400, Englewood, Cotorndo HOlt2 (hcr~inafter "CH2M H.lLLOMI"). 

Owner and CH2M HiLL OMI agre •. : 

GENERAL 

i.I All definitions of words or phr ... e. uscd in Ihis Agreement are cOl1l1iil1cd in Appendix A. 

1.2 All ground" f.cililies and equipment now owned by Owner or acquired by Owncr ~ hall remain 
the property or Owner. 

I.J This Agreement ,h.1I he &(lvcm~d by and interpretcd Ul accordance with the lows of Ule; Stoic· 
of Florida. 

1.4 This A~eemetlt. sholl be bioding upon the SUCCC·5·\ors 'Uld assigns of each of tllC parties, but 
CH2M HILL OMJ wiU not assign this A~t\:Ctncnt without the prior writton eousent of the Owner. 
COII~cnt shall not he unreasonably withheld. 

1.5 All notices shoJi be UI writing and transmitted by cCrliJicd mail to the address noted above. 

1.6 This Awcement. including Appendices, i~ Ihe entire Agreement oflhc parties. This Agreement 
may be modified only by written agrc<:ment signec1 by bOlb parties. Wherever used. til(: lenlls 
"CH2M HTLL OMJ." and "Owner" shall include lhe respective officers, agenls, directors, 
elected or oppoinlcd officials, and cmployees. 

2 SCOPE OT<' SU{VICES-CH2M fULL OMI. 

CH2M HILL OMl shall: 

2. 1 Within the dC8ign c"pacity and capability of the Project, manage, operate, and maintain 
the Project So that potahle wilier supplied ami effluent discllarged from the Project m(:et8 Ihe 
rC'IUirenlents specified in Aptx:mlix C. CH2M HILL OMIllIay alter the process mld/or lircili(i., 
(0 achieve the objectives of Uli" Agreement; provided, however, thot no "Ilcrdtion shall be 
without Ow ncr' s written approval if nitemt;')\l ~h~" cost in excess of Two Thousand Doll"" 
($2,000.00). 

2.2 Provide III1lI document all MointenaJ)ce lor the Project.. Owner shall have the right to inspect 
Ih.", records during normal business hOlll'S. 

2.3 Pcrfonn nil correct'iye and preventive maintenancc ror Ihe tacilities in accordance with CIl2M 
HILL OMI', comprehensive romputer-bnscd preventive maintenance program. 
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2.4 Assist the Owner's represenlive in the developmcn( of "11 annual and 5-ycar capital 
improvement plan identirying major repairs and capital ""p',nditllres thnt will be necessary at 
the facilil.ies cilh~r (0 restore, maintain, replace, or upgrade the f"cililie, or "'IlIiprnenl for 
CtliCk.ICY, sa["ty, rUll~tion, and/or compliance with current and HlIticipat"d regulatory 
l"Cquin:ments. 

2.5 Provide and maintain computer-based records of nil I\lRintCI\IIll~C, repairs, process control, lind 
labomtory manRgement for the facilities. Owner shall retoin title to nnd have the right 10 inspect 
and copy tlteM;: recurds during nomlnl business hours. 

2.6 Respond to service complaints in a tinlcly and efficient Illonner. 

2.7 Provide and document all Repairs for the Pr~icel. All individual repai,.~ over Two Thousand 
Dollar~ ($2,01J0.00) will be paid lor by !be Owner. 

2.8 A Repairs budget of $30,000 1l11IlU.lly Ii"" been estohlishcd hy Owner. OM] shall pay fur 
Repai,.s directly "lid iJ\voice Owner up to the Thirty Thousand Oolla" ($30,000.00) during 
the !irst year or this Agreement. Once the Rep~irs budget e){cc~d" Ih~ $30,000 limit, Owner shAll 
pay for all Repairs in excess directly. All repairs uver Thirty Thousand Ooll3r~ ($30,000,00) 
must he apprnved by the Owner. 

2.') Provide Owner with an accounting of Repairs 1)11 a mouthly basis. On a monthly basis, OMI 
shall invoice Owner for Repairs directly paid for by OMI up tn th<: Rep" i." budget ul'$30,OOO. 

2.10 Provide for nil Rcpairs refn'ed tu the vehicles and equipment owned hy fhe Owner and used by 
CH2M HILI. OMI "I lhc Project through the Repairs budget. 

2.11 CII2M I-llLL OMl's will W/i,rMJlI (hal its staff will possess the required Sllttc of Florida 
ccrti.ticMions. 

2.12 CH2M I IlLl OM!'s sl1lff will be propcrly lrHilled in areas of operation, maiHtcnRnco, safcty, 
supervisOly skilts, lal~)"'((I'Y, industrial pretreatment and enerro' InnnaRCIIICll1. This training will 
include hoth plru,[-spccilic and wastewater field materinl. 

2.13 Comply with the requircmCl.llS uf the Owner regarding i\ffinllnlivc At:lio[J provISIOns for 
minority hjrint~. 

2.1>1 Work with contmctors, consuitallts, .nd uther companies cun·ently assisting lb" Owner at the 
WllqtcwoI.cr IrC~[mcnt tacility. 

2.15 Pay all Cost incurred in nonnal Project opcrutioDs, e"eept for th,"" Costs ineJlIded in Articlo 
J.1. Scope of Selvico - Owncr. 

2. t 6 Prepare all NPDES penn it repOli_' ono submit these to Owner for tmnsl1\;tlltl 10 Mppropriate 
ngencics,. 

2.17 Provide for the disposal of screenings, grit, and sludse to the exjstiJlg disposal sites. 

2.1 S Perfunn all laboratory te!rting and ~nl\\plillg currently required hy the NPDES permit. 
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2.19 Proville twenty·follr (24) hour per day acce~, to Prqjcc( for Owner's per~onne.J. Visits may be 
made at IIny tillle by any of Owner's cwployecs so designated hy Owner's Representative. 
Keys lor Pr~j""1 slmll be provided to the Owner hy CAlM HJLL OM!. All visitor~ to the Project 
shall wmply with CH2M HILL OMJ's operatulA and S.fcly procedures. 

2.20 Cooperate with the Owner in enforcing existing equiplllclit IV.mlllties and guarantees and 
maint"inin!! warranties on any new equipment pmchas<>s on bclmlf of the Owner. 

2.21 Allow licen~ed septic tank pumping contracts with luads from only the County of OndsdCII alill 
all citi", inc<1rporatcd therein, to dump septage at the treatment tacility ilL d~iW'"ted areas 
providing such SCplages are in accordance with the Owner's Sewer lise OrdiOI\JI<X:, anu f"", from 
abnonnal or biologic~lly toxic ~UhRtru1CCS wl\icli e~lmot be treated or removed by current plant 
process. 

2.22 Operate facilitie, '0 that odor nnd noise sliall be dl~cLivcly controlled and that no d"mptioll to 
adjacent neighhnrhoods shaJJ result. 

2.23 Comply with State ancllocRI cnvirorunental protection ~gen()i"s, OSHA and U. S. EPA perlHits, 
in ~"pplying rcport~ cOl)ceming emuen! and potable water quality, monitoring, .lIId process 
control provWurc,. 

2.2~ Perform nther services that Arc <nddeMal 10 the Scope of ServicM "" <1irected by Owner. Such 
services will bc negotiated with Owner. 

2.25 Monitor And inspect all grease lr~fJ lu""lion> annually and hnsco on the information provided by 
Owner. CH2M J tiLL OMI shall provide owner monthly all non complianC<l of the grease trap 
ordinance. 

2.26 Inspect nil Owner-OIvcd back.lJolV pn,venters. 

2.27 Perform all unllual n<ltilications for back flow testing within the City of Quincy based on the 
iniOI-m:ltioJl provided by Owner. CH2M H(LlJ OM] shall nmintain records of all inspcCli""" 
identified inst.'lI1ces of non-c",nplianc<: and notifications and shnll provide such rceords to 
Owner on n mOllthly bnsis. 

2.21! !Tp"n Owner's request, OMI may lease vehicles for the project find [Ilcllnk .ucb ()o>llVitnin the 
AnO(lall:lasc Fee. Th" P.rlio, ,hall agree upon IlIllArk.up ('ost at the time of request and then 
illclude such cost into the RIl.<e Fee Illso. 

2.2\l Under OMl's lea.« with ART, ofter ti,e initial twelve (12) mond" OMT hos the option to 
continue to leIL<e thc vChicle on " month to month basis; return the vehicle to ARI; or purchase 
the vehicle. Any time after the initial twelve (12) months, Owner may request to purchase the 
vehiel" at OMI's cost, at which point OMI will e!lercise its pUN;hase option with ART. 
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3 SC.OPF. m'S.KRVln:-UWNER 

OIVller ,hall; 

:1.1 Provide lor all Capilal Expenditures. 

3.2 Pay all P.lectric~1 Cost and Repairs a$ per Arlicle 2.8 associated with the I'nljcet . 

.l.J Mnintain all existing Proj<:<;l wl1ITanties, guarantees, eAsellle"t" and licenses that have been 
!,'Tanted to Owner. 

3.4 Pay nil pfopcrty, JIallc.hi$e, or other taxes associated with thc Pr(.j(;el. 

1.5 Admillister and entorce the groase h'ap ordinance nnd rnail all grease trap non compliance 
notification letters. 

3.6 Provide annual updates of new i"gt~lI;,tiolls uf backflow prcYe.nters within the City "rOoine),. 

3.7 Provide enforcement (If;'IlY delillquent backtlow prevcnter inspections. 

4 INOE1'ENDENT CONTRACTOR RELATrONSIDf 

'I. I CH2M HlLL OMT i~, nnd ShAll be, in Ibe perfonnancc of all work selvices and lIelivilies IInder this 
Agreement, nn Independent Contractor, and not an employee, agelll Or servan t of the Owner. All 
pcr~ulls cn~aged in any of the work or services per[orIlled pursuant to this Agreement shall at nil 
times, and in ail plaee.<, be subject to CH2M HILL OMI's sole direction, "upe",ision, anel contrvl. 
C1I2M Im.L OM} shall exercise co1l1N1 ovor the means and mallfler in wllich it and its employees 
pertbrm !bc work., and in all respects ClUM HiLL OM!'s relationship and the relationship of its 
clllplQyws tu the Owner shnll he tim! of ~n Independent COlllr.cwr and nolllS employees or "genls 
oftbe Owner. CH2M HI!.l. OMJ doc~ nulltave the power or authority to bind the Owner ill Mn)' 
pr(;H2M HILL OMlso, agreement or representntion other than n •• pecifically provided for in this 
A.gn:cmt'nt. 

5 COMPENSATION 

5.1 Owner sholl pay to CH2M HlLL OMI a$ wmpclIsalion for services perfofJIJ(:d under Ihis 
Agreement a Bn~e Fcc as follows: 

YEAR I (2007-2008) $8~ 1, 110.00 

5.2 Changes in the Base Fee .hnll he lI¢glllialcd annually, three (:1) months prior to Anniversary vI' 
the effective date bereol: Da.c [-IN adjustments shall be negolialcd usif\g Labor & i3enefits, 
Chcll\icHI~, Sludge llauling, and Other Direct Cl)st< .. , the basi, or adjustment of the O ... <c Fce. 
Owner and C1I2M 101.L OM! agree thut good tltith nCJ!.\ltiali(JlI~ rc~ulting in mutual n~cmcllt 
are the preferred methodology to be used to determinc changes in the Base Fee. In the event that 
Owner and CH2M HILL OM! lail to agree, the Ba,e Fee will he adjusted using tho Base I'c~ 
AdjllstmclIl forrnula shown io Appendix G. Upon each enlllraCI year renegotiation, CH2M 
HILL OM! shall continuo to invoice Owner at the previous amount until the new contrnct year 
price is agreed upon. fn »ecordanee with Section 8.2 and upon written A/Vccmcflt between the 
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parties as to the new contract y"ar baSI> fee, CH2M HlI.f, OMJ shall issue an invoice 
retroactively adills(in~ (he previous base ree amount. 

5.J In the event that 11 ch."g" in the scope of services provided by CH2M lULL OMI occurs, 
Owner ami CH2M HILL OMI will negotiate a conunenSlIralC alli uslInent in the Ea.<c Pee. 

6 PAYMENT OF COMPF.NSATlON 

6.1 One-!weltlh (1.112) of Ihe base feo for the clIrrent ycar shall he due and payable Oil the tirst oj' 
the mouth (ur weh month that service" are provide(1. 

6.2 i\ II other compens.tiun lu C1I2M !-nT.!. OM! is due 011 re""ipt of CH2M Hll.1. OMl's invoice 
find p~yable within torty-five (45) days. 

6.3 Owner shall pay intc .. c.~1 al au aIlIlual rate equal to prime ra!e (said amount of interest not to 
exceed any limitati.:", provided hy law) on paylllents not paid and received within thirty (30) 
calendar days, $u"h inter",t being calcul".Icd .from the due date of the payment. 

7 TNTl.ltMNITY, LIABILITY, AND INSURANCE 

7.1 If the"" are nny dnims lor d"",agcs attributahle to the negligence, error:; or omissions of CH2M 
HILL OMI, Iheir ageuts or employees while providing the services called for herehl, it is 
ufI(jers!ood and agreen CHlM HILL OMI shall indemnify and hold I>nrmtes. Uw Owner from 
any and all losses, coslS (incllllling anomey fees), liahility, dA,nAges ~nd expenses arising out of 
such clai",s 01· lil.iglllion asserted a., a result hereof. However, CH2M 1m .. !.. OMI sfwllnot be 
responsible lor ""I, or omissions of the Owner, its agellls or employees, or or Ihird parties 
which result in bodily injury to pc,"nns Or property. 

72 CH2M HfLL OMI shall be liable tor all flnes or civil I",naili" which may be imposed by a 
regulntory agcucy lur any violations that ore n rcsult ol'CHlM HILL OMI's negligent operation. 
Owner will u5sist CH2M fnVJ OMJlu contest any such fines in adll1iniSlf'Hiw proceedings and/or 
in coutt prior to any paymenl by Owner. CI-12M I-IT.LL OMI shull p~y the co,1s of conte,ting "ny 
gllch fines. 

7.3 ClJ2M fm ,I. OMJ'5 liability in Conlrac! or in tort to Own"r lIuuer lhis Agreement specifically 
exciud,:" ""y and all indirect or consequential dall1ll./.('" arising from the operati,."i, mniHtcnance, 
,"<1 management of the Project. 

7.4 Each prlrty shall OhUiiu lind maintain insurance coverngc ot'a type and in the amounts rle.<cribed 
in A.ppendix D. Each party shall name the olher party as an additional insu,,,d On all 
insur.mce policies covering the Project fwd shall provide the other rnrty wilh sati~I."tory proof of 
insurance. 

)j TERM AND TERMINATION; IH; FAULT REMEDIES 

8.1 The term of this Agreement shall be lor Jivu (5) years commencing October I, 2007 and 
continuing to September 30, 2012. 111erc:U'ter, this Ag'''crncul shall be automatically renewed 
lor sueccs.ive terms of five (5) years enell unlOO$ cltllcclled by either party not lC5S than 120 
days prior to expiration. 
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B.2 Selvices provided \ulder this AW""OIeul shall be subjeclto annual nppl'Opiation of funds by the 
OW{le,r . In the event 110 funds or insufficcnt funds nre appropriated and hlldRClcd or .1'" 
otherwise not availahle in any fiscal year for payment for services under this Agrevment the 
Owner will immediately notify CH2M HILL OM! uf slIch occurrence and tillS Agreement shall 
terminate OJ.l Illc l.sI d.y uf the fiscal year for which appropriations were received without 
penaley or expense to the Owner. 

8.3 Either party may terminate this Agreement for n material brCllch of the Agreement by UIO oUlor 
party after giving Wlitten notice of hre.1ch and 'lll(lwing the other pruty tlliJty (30) days to correcl 
the hrcach. P.xcepting breaches by Owncr tor nonpayment of Cll2M J.nLL OMIs invoice 
neither p"rly ""all lerminate this Agreement without giving the other party thirty (30) days 
writt<:n nutice uf intent to terminnte after failure of the other party to correct the breadl within 
thirty (30) dny~. 

8.4 Upun notice oftem)inHtioo by Owner, CH2M H(LL OMl ~hall aqsist Owner in fCSuming opcrnlioll 
of the Project. CH2M HlLL OM} will provide Owner at tJlC datc of Icmliuatiun Ihe quantities of 
chemkals .III)wn ill Appcndix. E. Owner wilt pay C1I2M f1ILL OMl for the Cost of 
qllBntit.ics in e.\Ccss of Ihe 'luantilies shown in Appendix E. ff additional CoM. is incurred by 
CH2M HILL OMl at request of Owner, Owner shaJI pity CH2M HILL OMI slIlOh CO\1 in 
accordance with Article 5.2. CH2M HILL OMI. will wurk with Owner to transfer all software 
licenses nnd pCltincnt operatioilul docuJUuntulion 10 Owner, subject to licensing provision". 

9 I.AROR f)JSPU'fl~S, j<'OnCE MAJEURE 

9.1 In the event activities by Owners employee groups or lin ions couse a dismption in CH2M 1-ll.LL 
OM),s ability to perform at the ProjCCI, Owner, wilh CH2M HiLL OMf's assistance or CH2M 
HILL OMI, after consultation with Ille Owner, may seek appropriate injunctive court orclet$, 
DUring any such disrupliOll CII2M HILL OMl shall upemte the facilitic" on a \.>c"t·cffOrl" 
basis u.ntil any such dismptions cease, 

9.2 NeitJlel' party sll»11 be liable fur ils failure lu perfurm its obligations under this Agreement if 
perl,m"~lIee is ",aue impractical, abnormally difficult, or ahnormally eo"lIy, AS a reSllft of 
any unforeseen occurrence beyond it. reasonahle control. The party invoking this Furee 
Majeure clouse shall notify the other parly ilJllllcdiatciy by verbal cornmunic<ltion and in writing 
by eertilicu m.il of the natllre and .ro:ent ofrb.e contingency within ten (10) working days aftel' 
its occurrence . 

.10 ACCESS 1rO FACILITmS AND PROPERTY 

10.1 Owner will mnke its fncililie,q accessible to CH2M HiLL orvu as required for CH2M HILL 
OMJ's pcrJormllnce of its services, aDu will seclIre BCceSS to any other Owner property 
necessary tor pertormanc", of Cl12M I fiLL OM!' s services. . 

10.2 CH2M IffiL OMf shall provide 24·hollr per day access to Pr~iect tor Owner's persolulci. 
Vi.il. Illay be made at any time by any of Owner's employce~ so designated by Owner's 
Representative. Keys fol' the Project shall be provid"d (0 Owner by CH2M HILL OMI. All 
visitors to the Project shall comply with CH2M HJLL OMl's operating and saJi:ty procedures. 

11 CllANGES 
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Owner and CH2M HJLL OMJ Illay mutually "'ak" "han);,," wilhin lh~ general swpe of services of 
thi~ Agreement. The contract price and schedule will be equitably adjusted purnunnt to it wrillcn 
Chnngc Order, Modification or Amendment to the Agreement C)(c<>ulod by hOlh parties, 

12 NO TUmUPAlITV m:NKI"ICIARlliii 

Til" Agreemenl g ives no rights or benefits to anyone other than OWllCr nnd CH2M H.ILL OM] "Old 
I,"~ no Ihinl pilny beneficiaries, 

13 ,nJRfSOICrlON 

This A)!,ft'oIrlont shull be governed by und interpreted in nccordnncc with the ltows or Ih" Siale of 
floridn. 

14 SEVERABILITY AND SURVlVAL 

I r ~ny of U1C prllvisiuns contained in this Agreement are held for OilY reason to be invalid, i1legnl, or 
ullon/oree"ble, the enforceability of the remaining provisions shnU not be imp"ircd thereby. 

15 FLNEii AND CIVIL PENALTIES 

CU2M lULL OMI shall be liable for those tines nr civil i>(;n"lfi(;~ whioh fIIay be imposed by a 
regulatory agency for violations of the eliluent quality ""d Waler qualily requirements specified in 
Appendix C, lhal arc a resull of CTlZM IfILL OMJ's negligent operation. 

Hi A IITHORITY 

Doth parties represent and W3rr:lJlt to the other Pill1y thnt tlle cxcculie.lll delivery ~nd pcrfOlmanee of 
this Agreement hn. been duly nutJl0rized by the rcsponsible puni" Ihcreof. Both parties warrant 
tilM. all rcrlui.red approvals have b~en obtained and the executing PHrty below hll' such authority tn 
hind the parly. 

This Agreement, together with all exhihits nttllchcct tn tili, Agreement, euntains all representations 
anel Il'e enrire understanding between tile parries wilh (C'"peel 10 lhe subject matter of this 
A.gfr:cnl<:ol. AllY prior correspondence, memoranda, or agreements, whether or nnt ""ch 
correspondence, memoranda or agreement. lire in conflici with thjs Agreement, arc inlcnded 10 be 
replaced in totnl by this Agreelllent anrl it. cJ(hibil$. '/'he p~rlies nllltLmlly declare there are no oral 
understandings 0/' p",u,i8C" lI<.>t. eunl";IIcd in Ihe Agreement which contains the complete, 
integrated, OJldlillal agreement between the parties. 
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OI'EJRATIONS M ANAG~:M_~:NT 
INTERNATJON AL, me. 

CITY 0"11 QI.IU'/CY, FLORIDA 

By: _ _ ~e-~-
Nnrne: fnGf"4 "B - ~6j_~::.-_ _ 

Tit"': __ Sa.. v, ~I_ J?rt:-s. ---., 

Date: IW 5/8--0 <:> J 
l<f 

£l£LSL80S8 : 01 

Name: _ !<eith Dowdell 

Title: Mayor 

f)"tc :~",\,Q-~ _~>_ lit>") 
<.J ' 
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!\W"utlix A 
DEFINITIONS 

A.I. "Bose Fee" Illcnn~ the eOlllpCnSllliofl pHiu by Owner to CI12M lULL OMI for the bose se,vices 
dcfined jll Arrkk 4.1 uf this Agreement for any yea,' of the Agreement. This compensation docs nul 
indude payments for Requests by Owner that al'c il)eidcllt~l tOllr oulside th~ Scope of Services. 

A.2. "Capital Expenditures" lII~illl~ any cxp0nditures for (I) the ptlr~hu~(; of !lCW cql,ipmcnt or lacility 
items thot cost more than Two Thousand Dollars ($2,000.00); or (2) Major Repairs; or (3) expcn- . 
diturcs that a,,, plaJlnod, IIUII·ruUline, anu budgeted by Own.,'. 

A.J. "Change ill the Scope of Services" means tho.~e events 01' sc,vice$ which eith~r change the hasis of 
cost Or add Ildditional 'cope to thc services provided ill this Agreement which are antieipa,ed ~, 
long term evon,s (greater than one year). Such events or ~ervicc:s includc In,t arc not limilod lu, 
services and/or cost presently the responsihility of OWIICr, newly nr~nd~ted regulatory requirements, 
cnnstruct.ion aud the impacts thcrcol; .IId chm'gcs in the I'roject(s) characteristic .•. 

AA. "Cost" lII"ans the Iota I of all costs determined on (111 nceo,nl b03is in accurd.nee with Generally 
Accepted Accounting Princil)ics (GAAl'), incllllJing but not limited to direct labor, lahor nverheRd, 
clrclI,i.cals, llIaterials, supplies. utilities, equip",ent, mnintennllce, rcpnir, and outsidc service>;. 

1\.5, "Incidental Servioes" "'CrulS thosc scrviees re'luested by Owner incidental tolor not specitlcally 
identified or included in CH2M HILL OMI's Costs, but nre relnted or 'imilar in oatl) .. c to the 
~clVicc.. conlempla,ed under this Agreement, including but not limitcd to, scrviees ami/or cost [or 
pl~nt ur fa<:ility upgrades, rate studies. short tenn cOllstnrction and Ihe impae!s thereof, engineering 
stuuies, and other ,h0l1 term inciocn,al projcets. 

A.f;. "Maintenance!! 11I~aus lh.., co~l of thos~ routine and/or repetitive )ldivil i(;s rc(wiroo or recommended 
by the eqlljpm~nt or facility mnnufncturer 0" CH2M HI.U, OM! 10 maximize the service lif<o of the 
cgllipmcnt, sewer, vehie/es, and !acility. 

A.7. "Major Rep.irs" mean< Iho"c "'pair< thot sign.ifiCflntly extend c4uiponcnl ur ["cilily service life and 
cost mote than Two ThonsAnd DOiJafS ($2,000.00). 

A.X. "Preventive Maintenance" means the cost of those routine "lid/or rcpetitive aclivities required or 
rCCl.mrnundud by the equipment or facility m'IH,fnctlll'''J' or CH2M HILL OMI to maximize the 
service life oflhe equipment, sewcr, vehicles, and facilHy. 

A.'I. " Pr(!jcct" Illoans all equipment, vehicles, grounds, Jlnd facilities described in Appendix 0 and where 
appropriate, the operations, maintenance., "lid m/llwgemcnt of such. 

A.IO. "Repain;" fJleans the cost of tho~e nonroutine/Ilonrcpetilivc aclivilies required tor operational 
conlinuity, safety, and performance generally resnlting trom failure or to avert a failure of the 
equipment, sewer, vehicle, or fRcility or somt) component thereof. Repnil'~ ~ha" be budgeled anu 
paid tor by Owner. 

A.II. HRcpam.: Co~tn ffit:lanS the cost of those non-routine/uou-rcpcl'l1ivc Il(;Livilics required for operational 
continuity, safety, and pcrfi)rmancc gencr~"y r"","lting ttom failure or to avert a failure of the 
equipment, sewer, vehicle, Or liteility or some component thereof. Repairs shall bc budgstcd awl 
paid lOr by OWller. 
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Appendix B 
LOCATION (W PROJECT 

B.I CH2M HILI. OMI Agl'CCS 1"0 provide the service.~ ncee~~ary for the monogemelll, 
operation , and maintenance uf the following: 

a) All equipment, vehicles, gl'UU",/ti, uml j,wilities new eXlstlllg within the Cllffent 
pruperty bOllndaries of or being used to operate Ow nCr's Waslewaler Treatment Plant 
located Rt 300 Nurth OFA Drive. 

b) All equipment, vehicles, grounds, a"d raeililies now existing within the current propclty 
hnundari"" or or being used to operate Owner's Water T",ntmcnl Plant I"""'et! ~l 915 South 
Ad~lIIs Sireel and wells at the following locotiol]s: 

I) South StewlIlt Street 
2) 6215 Memon,,1 Blue Star Ifwy. 
J) North Adams Street 

c) All C'IlIiplllcnl, vehicles, grounds, and t:~cilities IlOW existing wilhin ill" current property 
boundaries of tho lift stations described os follows : 

I) We"1 Cirek Drive 
2) "Suuth Key Street 
J) South Virginia Street 
4) West CarQlin. Street 
5) Wesl: ShHwn Slre~t 
6) Lake Talquin Road (hil) 
7) Lake Tnlquin Road (THIS) 
R) .Ioe Adams Roud (ludUSlriall'ark) 
9) Washington Street 
10) Wal-mart 

d) All equipment, grounds, and facilities now existing within Ihe cnrrent property 
bOllndaries of de va ted storage tanks described as I'ollow>: 

I) North Adams Street 
2) South Roberrs Street 
J) South Virginia Street 

e) All cql.ipoucnl, grounds, and faeilitie~ OOw existing within the current property 
buundaries of ground storage t:n.nkx described as follows: 

I ) North Adams SIred 
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Appeodlx C 
PRO.mer CHA·RACTKItISTICS AND REQlIlREMENTS 

NPm:s I'KRMIT AND PROJECT CllARACTI!:RISTTCS 

C.I CH2M HILL OMI will opcmlc Prqiccl S(l 11i"1 cmuenl will meet the requirement ofNPDES permit 
No . I'L002~033 (copy /lIiNehed) and FDEP Permit No. DT20-2~6?54 . CH2M HILL OMI 
shlill be responsible for meeting the effiuent quality requirements Urown()['~ NPOES pemlit IJnles~ 
aile ur murc of lhc following occurs; (I) the Project inflUl:nt docs not cont3in Adequate 
Nutrient, to SIiPIXlrt operatiun (If l'n\icct biulugic"1 prucesses and/or cont.1ins Biologically Toxic 
Substances lhal can nul be removed by the existing process fl.nd bcilities; (2) dischargers illk> 
Owners sewer system violate any or 011 regulations fl.' $Inted ill Ihe Walcr >mu Sewer Ordinance and, 
c!) t.he flow, intluent BOD&, aJlIJler ,"spcnued solids exceeds the Project de~ign p,mmere)"s, whi"', 
arc 1.50 million gallons oftlow per day, J,128 pounds of BODH pel' day, 3.12R pounds of "IOp"noed 
",lids, aO(I a d"ily peaking factor of I_R tin\e~ flow. 

C.2 Tn the event any (Jlle of Ihe PrQjcct iluiucnt chardcleristics. suspended solids. BOD, or flow, e"ceed~ 
the design paralllclN8 "tateu abuve, CH2M III LL OM! shall retlln> the pl""1 effluent to Ihe 
characteristics required by the NPVES permit in nccorc1AHcc wilh th(: [ollowing schedule after Project 
influent chMflctcristjcs return to witbin dc::;ign punt.m~ters. 

Ch,rncteristics Exceeding 
Dcsi)!:n Paramclcr~ By 

10% 01' Less 
Ahove 10% I.e"" tl.>~1J 20% 
20% nnd AboYG 

Rccuwry Periud 
Maximum 

5 days 
10 days 
30 days 

Nul withstanding the ahove schedule, if the fnilure to meet eftluCH! qualily limilatiulls is caused 
by the presence of BiOlogically -roxic ~\lbslallees or Ihe lack of Adequate Nutrients in the influent, 
then CH2M HILL OMl will hove a thirty (30) day recovery pcriod after the influent is fh,e fj'om sa id 
$ubst;I/l(;v~ or contains Adequate Nutrients .. 

(:.1 CH2M HILL OMl shall nol be rv:;pon~ibl~ for fines or legal nction os 0 l"Sult or discharge violations 
within the period that influent exceeds design pammclc)"$, dt)c~ not conlain Ade4uate Nlltrionts, 
conlains 13iologicnlly Toxic Substances, and Ihe subsequent rcwvcry period, unless eOllsec1 hy 
cr'12M HILL OMI.·s negligence or as >I result of C.2 above. 

('.4 The estimated costs for services under tl,is Agrccn>cnt arc b"~cd on the following Project 
eharacteristic.: 

Fluw 
BOD 
T~S 

.RR) 
\098 
1063 

gallons per day 
PUllOds per day 
pound., per day 

The .,bl)vc Ch"Rlctcrislics are the actual twelve (12) month averages prior to the date ,cfviccs arc 
provided under this Agreement. Any chansc of leu percent (10%) ur mure in uny of these 
chal~ctcri.,tics, b>l8Cd On a twelve (12) month moving average, will constitute A changc in scope. 
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IlA W WATICR QlIALlTY AND FlNJSUED WA1'ER REQUIREMENTS 

C.S CH2M WLL OMl will operate the Pmject ~o the !.1'e1lted potable lVator will !lIcet rC<juircmenls of the 
Stnte of Florida and U.S. EPA ((lr Public Watcr Sy~lems and National Primary Water Trentment 
Regulations. CH2M l-ULL OMI ~hall be responsi"'e for meeting potable wnter quality 
lim itations established therein unles~ the mw water supply contains loxic materials or other 
sllhstnnces which connot be removed by lhe existing processes "lid facilities. In this eveot CH2M 
HILL OMI makes all r=onable I:Jforts to get the water plant into cotnplianctl. 

C.6 CII2M HILL OMI will operate the Prqjeci. ",,,I supply the comm.mity with a slIfticient quantity of 
potable water unless: 

I) The· demand for water exceeds the design c»pacity o[ Ihe facilities specified in 
Appendix 13. 

2) Raw waler supply is insufficient to meet the demond. 

C.7 CH2M HlLL OM] shall not be responsible [or fincs or legal actions arising from: 

I) Toxic or foreign substgnces cOlltnined in raw wakr supply, unless caused hy CH2M ,·n:tt 
OM('s negligence 

2) Insufficient raw 1V0ter 8upply, lin Ie ... callsed by CI12M lULL OMI's 
negligence 

J) Valldalism 

4) Acts of Ciod, fir' 

5) Ally vlll"r evcnl no! under CH2M H/l.l. OM!'s conlrol 

C.R Th. estimnled cost for scrvices under Ihis Agreement is bused on on average production of 1.4 mgd. 
AllY change of live percent (5%) in average daily production bnscd "POll I welve (12) month moving 
average will constitute a change in .~eope. 
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D, I CH2M HILL OMI ,halllllnintAin: 

Arpcmlix D 
INSURANCE COVERAGF. 

• StatutolY wOI'ker8' cOlllp"n".tion tor all of CH2M HILL OMf', cllIployces .t the Project as 
required hy Ih., St.te of Florida. 

• Comprd1ensivc g,cncfltl liability in~urance in an amOl~ll lIot less than Five Million Dollars 
($5,000,000,00) combined single limit, for bodily i~iur-y ~ndlor property dnmn~c. 

• Comprehensive Automobile ~l1d Vchidc Liability Insurance with One Million Dollars 
($I.,OOO,OOO.{)(I) combiucd single limits; covering cinims for iI\iurics to members of the 
pul,lie andlor d"milKe, to property of (>Iher.; arising ITOO1 the use of CH2M Hfl.r. OM I 
o\\~led or leased motor vehiclc.~, including onsite and off,ile operotions. 

J>mpelty nnd physical d"fi"ge insurdllte for all vehicles ond equipment ow"cd by Owner and 
operoted hy Cl--l2M HlLL OMI under this Agreement."' scI forlh in Appendix F. 

• A performance bund in an amount equal to the annuall3ase !'~e. 

0.2 Owner $hnllillainlain: 

• Property darnage insurance for nllpl\)pcrty owneu by Owner. wilh any property lIot properly ur 
fully in",red being tho IinftJlci.1 responsibility of Owner. 
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WASTEWATER PLANT 

12001bs. 
I to te 
2500 II" . 

WATKR PLANT 

900 Ibs. 
15 0 gallons 

A p(lt!mli l: fi~ 

TRJRTY-DAY INVENTORY 

Chll)rill~ 
Sodium Bisult.ite 
Lime 

Chlorine 
FluMidc 
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Appendix F 
CITY OWNED VEOlCLE AND EQUIPMENT 

Vehicle DumLer 

l)·25 
U-32 
U·S 

D£.L£.L80£8: 0 1 

Description 

19')0 Chevrolet SolO 
1998 Ch~vrolet 1500 
Ins ))(Jdg~ 350 
1990 KCl1worth W900 
199H KioO Tractor w/londer 
60" bush hll~ b'fOoming mower 

Vehide J.D. Number 

I gc~~ 14col81 04254 
IgcccI /lw3wz252 167 
1 hgmd3457g~(,(, 1306 
2xkwd2'ixlim ",,562234 
20028 1 

~8" hush hog rotary mower 101028 
19G8 Autler I1lllk trailer 6757nam 
2004 Andersull c4uiprncnllrailer 
1998 Utility trailer 
I ')98 Taro ~elf I'l'Ol'cI""l 1ll0wer 10" 200280 

.l'age 15 ofl6 
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Where: 

AF 
!\fir 

AI' 

= 

fiGI = 

('PI = 

ADo"ntli. G 
BASE FEE AJ)JUSTMENT FORMUl_A 

AI:lF -131' x AI' 

Bnse Fcc specified ill Section 5.1 

Adjusted Hose Fee 

Adjustment. Fnctor as determined by the formula; 

AF l« Eel) .50 + «CPI) .SO)l 

The twelve month flcrccnt ellaugc (fi-om the second quarter of fhe prior 
year to the secund 4uIlftor in the current year) in the Employment Cost 
Index for Total Compensation for All Civilian WOl'kcr~, alld All Workers, 
Not Seasonally Adjusted '$ published by U. S. Department of Labor, 
Bureau of Lahor Statistics ill the Detailed Report Series 10; 
CI U 1 01 OOOOoooooor (B,C). 

The twelve month percent change (fmm .I lIly of the prior year tv July orthe 
currentyeuo') in the Consullwr Price Index lor the U.S. City Average., All 
items, Not Sea.ullally Adjusted as publi.>hed hy U,S. [)ernrtment of Labor, 
Bureau of Labor Statistics in the cpr Detailed Report ::;~rics [<I: 
CUlffiOOOSAO. 
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AMENDMENT NO.2 
to the 

AGREEMENT 
for 

OPERATIONS, MAINTENANCE AND 
MANAGEMENT SERVICES 

for the 
CITY OF QUINCY, FLORIDA 

 
THIS AMENDMENT NO. 2 (the “Amendment”) is made and entered into the 1st day of October, 2009 
by and between the City of Quincy (hereinafter “Owner”) and Operations Management International, Inc. 
(hereinafter “CH2M HILL OMI”) (collectively, the “Parties”).  
 
WHEREAS, the Parties entered into that certain Agreement for Operations, Maintenance and 
Management Services for the City of Quincy, Florida on October 1, 2007; 
 
WHEREAS, the Parties now wish to further modify the Agreement as set forth herein. 
 
NOW THERFORE, effective October 1, 2009, Owner and CH2M HILL OMI agree that the Agreement 
shall be and is hereby amended and modified in the following manner: 
 
 
1. Article 3 is revised to add the following: 

 
3.   SCOPE OF SERVICE-OWNER 
 

3.8 If an Owner’s customer has a positive or failing bacteriological test that requires additional 
testing persistent to the ground water rule the owner is responsible for these test fees for the 
period of October 1, 2009 to September 30, 2010.   

 
  

2. Article 5.1 is deleted in entirety and replaced with the following Article 5.1: 
 

5. COMPENSATION 
 

5.1 Owner shall pay to CH2M HILL OMI as compensation for services performed under this 
Agreement a Base Fee as follows: 

 
YEAR 3 (2009-2010)  $ 875,270 
 

 
Except as expressly set forth herein, all other terms and conditions of the Agreement remain in full force 
and effect.  This Amendment and the Agreement represent the entire understanding between the Parties 
and supersedes all prior oral and written understandings between the Parties with respect to the subject 
matter set forth herein.  Neither this Amendment nor the Agreement may be modified except in writing 
signed by an authorized representative of the Parties. 
 
 
 
 
 



Both parties indicate their approval of this Agreement by their signature below. 
 
Authorized Signature:      Authorized Signature: 
 
OPERATIONS MANAGEMENT    CITY OF QUINCY, FLORIDA 
INTERNATIONAL 
 
 
              
Name: Natalie Eldredge      Name: Andy Gay 
Title: Vice President      Title:    Mayor 
Date:        Date:      
 
 
              

Name: Jack McLean 
        Title:   City Manager 
        Date:      
 
 



















City of Quincy 
   City Commission 
    Agenda Request 

Date of Meeting: September 9, 2014 
Date Submitted: September 5, 2014 

To: Honorable Mayor and Members of the Commission 
From: Mike Wade, Interim City Manager 
                              Terry Presnal, CH2M HILL Project Manager 
 
 
Subject: CH2M HILL 2013 Annual Report 

________________________________________________________________ 
 

Statement of Issue  
 
 
CH2M HILL is pleased to present the City of Quincy with the 2013 annual report as 
an overview of activities related to the City’s water and wastewater facilities during 
2012 and 2013. 
 
CH2M Hill’s goal is to provide you with a comprehensive overview of the day-to-
day operations, approaches to project enhancement, cost containment strategies, 
and system capabilities that relate to community growth and development. Specific 
topics include permit compliance, system improvements, unit cost data, and 
historical trends for present treatment capacities. 
 
CH2MHILL’s commitment to quality service is confirmed through specific 
accomplishments found throughout the report. The report includes actions 
CH2M HILL employees initiated to ensure continued exemplary service to the 
citizens. 
 
Our success is exemplified through the continued support received from City 
officials. We would like to express our appreciation to Mr. Mike Wade, the Mayor 
and Commissioners, and City department directors. CH2M HILL understands the 
importance of developing strong relationships with our clients and feels the Quincy 
team is a prime example of this concept. 
 
CH2M HILL is pleased to present the 2012 – 2013 annual report to our client and 
partner, the City of Quincy. The completion of our work in 2013 marks 19 years of 
successful partnering between CH2M HILL and the City, as well as another year of 
quality service we’ve provided to the citizens. This report summarizes activities 
and accomplishments for contract year 2012 – 2013. 
 
A presentation in booklet format will be distributed to each commissioner during 
the regularly scheduled meeting. 
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