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Mayor Keith A. Dowdell - District I
Mayor Pro-Tem Anessa A. Canidate - District V
Commissioner Angela G. Sapp - District 1T
Commissioner Ronte R. Harris - District 111
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PUBLIC NOTICE

CITY OF QUINCY
COMMISSION WORKSHOP AND
SPECIAL MEETING

City of Quincy - City Hall
Commission Chamber
404 W. Jefferson Street | Quincy, Florida 32351

Wednesday, May 18, 2022

All interested members of the public are hereby invited to
attend a Workshop and Special Meeting on Wednesday,
May 18, 2022, at 6:00 pm in the City Commission Chamber.

Workshop Discussion — 6:00 pm
-Finance and Budgetary Matters

Special Meeting — 7:30 pm

-Finance and Budget

For additional information please call the City of
Quincy at 850.618.1881.
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City of Quincy, Florida
City Commission

WORKSHOP AGENDA
Date of Workshop: Wednesday, May 18, 2022, 6:00 pm
To: The Honorable Mayor Keith A. Dowdell and

Members of the City of Quincy Commission

WORKSHOP AGENDA

TOPIC 1: Finance and Budgetary Matters and Process - Fiscal Year
ending September 2022

Facilitator: Marcia Carty, Director, Finance Department
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The steps to prepare a fiscally
sound and realistic budget
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Marcia Carty, CPA
Finance Director
City of Quincy, Florida




CITY OF QUINCY, FLORIDA BUDGETING PROCESS

A local government’s annual (or in some cases biennial) budget indicates a community’s civic
priorities, projected revenue and costs, and plan for the future—what revenue will pay for which
departmental services and for whom those services exist. Development of the annual budget in the
public sector is more than just number crunching; the budget reflects a strategic plan and its
conception should consider the needs and priorities of all stakeholders, from government
administrators and employees to citizens and business leaders. The development, approval, and

implementation of a public agency’s budget are all critical steps of the budget process.

Steps for the Local Government Annual Budget
Process

In the US, local governments include counties, municipalities (including cities, villages, and
boroughs), townships, special districts (e.g., water and sewage authorities, parks and recreation),
and school districts. Most local governments have multiple funds, or budgets, that keep
designations for public money organized and transparent. Each major department of the local
government has a line-item budget that tracks every dollar spent for personnel, operating, and

equipment costs (broken down further into more detail by program).
Pre-Budget Items

There are a few items that are not addressed within the budget statutes but are considered essential
to local government financial planning. For example:
 Strategic planning sessions, budget retreats, and financial policy updates provide direction
and focus to the budget process.
o Capital facilities plan updates are required for GMA cities, and capital improvement plan
updates are vital to the budget planning process.

Citizen Engagement is Key

It is important that community members provide input throughout the budget planning process.
Soliciting their input in the local government’s choices further strengthens trust and buy-in. Ways
to engage residents in the process include:

¢ Open houses

e Citizen academies

» Focused discussion sessions

* Needs surveys

The annual budget directly affects where citizens live and work; and should be influenced by their
needs and concerns.



CITY OF QUINCY, FLORIDA BUDGETING PROCESS

Budget Development

The first step of the budget preparation process is identifying budget objectives and operating
budget requests. The chief executive or local government CEO (e.g., city manager, town manager,
county manager) drafts a recommended budget through their budget office. Several months before
the beginning of the next fiscal year, the budget officer notifies department heads of all
requirements for the upcoming budget process. This can be accomplished through a meeting or
workshop where the budget officer provides department heads with:

 Instructions for submitting budget requests for the next fiscal year

» Deadlines for all steps in the budgeting process

» Year to date expenditures for each department
Departmental budgets from previous years

Department directors solicit input from program managers within their department. These budget
requests are submitted to the budget office for review. The chief executive reviews the budget
requests (typically submitted by mid-June if the fiscal year begins October 1) with the finance
director.

Departmental budget proposals should include requests for personnel, operations, and capital
needs for the upcoming year. Personnel requests include the salaries, benefits, and any other costs
related to current or expected new employees. If a department head anticipates hiring for new
positions, a justification should be provided for the additional employees and the salary for those
positions. Operating expenses are the costs for everyday operations within the department and
include all costs related to the provision of service and supplies. Capital outlays include equipment
or other tangible property that a department needs to purchase which exceeds a given dollar amount
and expected lifetime. These budget requests may be determined using several different methods
including:

e An incremental approach based on costs from recent years with small changes

e Yearly adjustments for inflation

» Internal Service Funds — City predetermines the cost of support activities and sets aside

that money each year for all departments

Meetings are held with the department directors and budget staff to go over requests.
Budget Officer Review

Once all departments have submitted their budget requests, the budget officer is responsible for
reviewing them. The budget officer must understand the management and fiscal policies of the
city, the financial condition of the city, and the political climate that influences the budget process.
The budget officer creates a single budget spreadsheet based on the requests from departments and
the direction given by the governing body. Expenditure details in this spreadsheet will include
information on prior-year actual expenditures, budgeted expenditures for the current fiscal year,
actual (estimated) expenditures for the current fiscal year, and a recommendation for the new fiscal
year. This detail will provide the city manager/administrator and elected officials with a snapshot
of spending in recent fiscal years and gives some perspective for the budget request.



CITY OF QUINCY, FLORIDA BUDGETING PROCESS

Step 3: Revenue Projection

The budget officer and finance department for the city is responsible for predicting the revenue
sources and amounts for the upcoming fiscal year. Cities may rely on several different types of
revenue including:

» Property taxes

o Sales taxes

» Excise taxes

s Service charges and fees

o Fees for licenses and permits

o Fines and forfeitures

» Intergovernmental revenue

Most general fund revenue estimates involve a thorough examination of historical revenue data,
taking into account economic and financial conditions in the city, making various assumptions
about collections in the upcoming year, and applying good judgment.

To develop a financially sound budget that will withstand economic fluctuations, generally
accepted budgeting and finance practices recommend that city officials should attempt to diversify
revenue sources so that they do not become overly dependent on one particular revenue source.
Cities should also routinely evaluate revenue and fee levels to make sure they are maximizing
revenues from all sources. The considerations for how to pay for city services are acceptability,
stability, self-sufficiency, and cost efficiency.

Florida TRIM Process (July 1 to October 7, 2022)

July 1 - The property appraiser certifies the taxable value on Certification of Taxable Value (Form
DR-420) and delivers it to each taxing authority in his or her jurisdiction. The property appraiser
will certify Certification of Voted Debt Millage (Form DR-420DEBT) if the taxing authority has
a voted debt. The property appraiser will also certify Tax Increment Adjustment Worksheet (Form
DR420TIF) if there is a community redevelopment area.

August 4 - Within 35 days of certification of value, each taxing authority certifies the completed
DR-420, Maximum Millage Levy Calculation, Preliminary Disclosure (Form DR-420MMP), and
any additional forms and returns them to the property appraiser. The taxing authority informs the
property appraiser of the following: * Prior year millage rate * Current year proposed millage rate
* Current year rolled-back rate (calculated under s. 200.065, F.S.) » The date, time, and meeting
place of the tentative budget hearing. Hold the tentative hearing from September 3 to September
18, which is 65 to 80 days from certification of taxable value. Hearings must take place Monday
through Friday after 5:00 p.m. or any time on Saturday. Do not hold hearings on Sunday.

August 24 - In compliance with s. 200.065, F.S., the property appraiser mails the TRIM notice
within 55 days after certification of value.

Between September 3 — 18, Within 65 to 80 days of certification of value, the taxing authority
holds a public hearing on the tentative budget and proposed millage rate (final hearing for school



CITY OF QUINCY, FLORIDA BUDGETING PROCESS

districts). The TRIM notice, which the property appraiser mails, publicizes this hearing. At this
hearing, the taxing authority: * Amends the tentative budget * Re-calculates the proposed millage
rate * Publicly announces the percentage, if any, by which the re-calculated proposed millage
exceeds the rolled-back rate = Adopts a tentative millage and budget.

Sept. 18 — Oct. 3 Within 15 days after the tentative budget hearing, the taxing authority advertises
its intent to adopt a final millage and budget. The taxing authority must advertise a Notice of
Proposed Tax Increase if the tentatively adopted millage rate is greater than the rolled-back rate.
The advertisement must be a quarter page and headed, “Notice of Proposed Tax Increase” (s.
200.065(3)(a), F.S.) or a Notice of Budget Hearing if the tentatively adopted millage rate is equal
to or less than the rolled-back rate. This advertisement does not have a size requirement and will
be headed, “Notice of Budget Hearing” (s. 200.065(3)(b), F.S.) and a Budget Summary
advertisement, which must be adjacent to the advertisement for the final hearing and meet the
requirements of section 129.03(3)(b), F.S. (s. 200.065(3)(1), E.S.).

October 4 to 7 - Hold the public hearing to adopt the final millage rate and budget two to five days
after the advertisement appears in the newspaper (s. 200.065(2), F.S.

Review by City Manager, and/or Mayor

The “first draft” of the budget is reviewed by the city manager, and/or mayor, whose primary goal
in the budget review process is to make sure that the policies and priorities set by the mayor and
council are met. The executive will review recommended departmental budgets to ensure that each
one is appropriate and not excessive. Department heads may be asked to sit in on the budget review
process at this stage to explain any major increases or decreases in budget requests. The executive’s
goal is to anticipate any questions the council may have and prepare responses to these questions.
Adjustments to the budget are entered by the budget officer, and the modified budget is prepared
for review by the mayor and council. Once the proposed budget is drafted, it goes to the legislative
body (e.g. city council, county council, or county board) for approval. This process can take
between three to six months.

Budget Approval, Adoption & Implementation

When the proposed budget goes to the legislative body for review, depending on the size of the
group, there may be committees that oversee various portions of the budget. Each member of the
legislative body reviews the budget in detail (during what are known as work sessions) and hosts
a public budget hearing and information session for public input. After community input and
review, the local legislative will adopt the budget. Typically, this takes place one or two months
before the fiscal year begins.

After the budget is implemented, the budget office’s duties include monitoring expenditures and
ensuring that funds are spent as intended. At the end of the fiscal year, the legislative body will



CITY OF QUINCY, FLORIDA BUDGETING PROCESS

approve a final budget reconciliation, among other year-end accounting modifications to the
budget.

Communicating the Budget

After administrative preparation, legislative approval, and financial implementation, the annual
budget is ready to be communicated to the public. Local leaders should ensure all stakeholders
have access to the same information, in multiple formats (both print and electronic). Examples of
communications methods include:

e Formal budget books

o Press releases

» Public presentations

o Summary sheets

o Social media

Communicating your budget meaningfully with stakeholders is key for transparency. Make the
proposed budget viewable to the public to show relevant policy decisions and trade-offs made
during the budget process.

The manager will explain how the mayor and council’s priorities are being met through the
recommended budget. The presentation should also include an explanation of any changes in the
millage rate or anticipated changes in other revenue sources. At this time, the city council may
choose to add or delete items from the budget or make other adjustments. The city council seeks
to adopt a balanced budget that fulfills its established goals.

What is the Timeline?

The annual budget process for local government typically begins six months into the fiscal year.
[t usually takes local public sector organizations between six and nine months from initial planning
to final approval. See the attached Budget Calendar.



City of Quincy
Tentative Budget Planning Process
FY 2022-2023 Budget

Date

Task

Responsible
Party

July 6, 2022

Develop Preliminary Budget
Assumptions

City Manager & Finance

Director

July 8, 2022

Preliminary Budgets By
Departments(with budget
requests)

Department Director

July 11-15, 2022

TRIM Process — Certification of
Taxable Values Received from
Property Appraiser

Property Appraiser

July 14 - 15, 2022

Discussion of Department Budget
with each Department

City Manager
Finance Director
Department Directors

July 20, 2022

Review of Overall Budget before
presenting to Commissioners

City Manager
Finance Director

July 21 to 22, 2022

Workshops to Discuss
Preliminary Department Budgets
with Commission

Commissioners
City Manager
Department Directors

July 26, 2022

Commission Approve the
Tentative Millage Rate and
Report Back to Property
Appraiser

Commission

August 2, 2022

Certifies the millage rate to the
Property Appraiser

Finance Director

August 2 - 19, 2022 Budget Meetings — City Manager, | City Staff
Finance Director, & Operational
Directors
August 24, 2022 Property Appraiser mail out to the | Property Appraiser
City and property owners a TRIM
Notice
August 23 — 27, 2022 Budget Workshops Commission
September 14, 2022 First Reading to Adopt Millage Commission
Rate and Budget (tentative date)
September 28, 2022 Second Reading to Adopt Millage | Commission

Rate and Budget (tentative date)

October 1, 2022

Implement Adopted Budget by
inputting changes to ADG

Finance Dept.

October 31, 2022

Completion of Documentation

and Reporting for TRIM Process

Finance Dept.




City of Quincy, Florida
City Commission

Special Meeting

AGENDA

Wednesday, May 18, 2022
7:30 P.M.

City Hall Commission Chamber

Call to Order
Roll Call

Special Meeting Item:

¢ Finance and Budget: Projected Net Results and Cash Flow for
Fiscal Year Ending September 2022

¢  Dr. Beverly Nash, Ph.D., Interim City Manager

° Marcia Carty, Director, Finance Department

Adjournment

Title XIX: PUBLIC BUSINESS - Chapter 286PUBLIC BUSINESS: MISCELLANEOUS PROVISIONS -
SECTION 0105 - Notices of meetings and hearings must advise that a record is required to appeal.
286.0105 - Notices of meetings and hearings must advise that a record is required to appeal.—Each board,
commission, or agency of this state or of any political subdivision thereof shall include in the notice of any
meeting or hearing, if notice of the meeting or hearing is required, of such board, commission, or agency,
conspicuously on such notice, the advice that, if a person decides to appeal any decision made by the board,
agency, or commission with respect to any matter considered at such meeting or hearing, he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based. The requirements of this section do not apply to the notice provided in s. 200.065(3). History.
—s. 1, ch. 80-150; s. 14, ch. 88-216; s. 209, ch. 95-148.

Persons with disabilities who require assistance to participate in City meetings are requested
to notify the City Clerk’s Office at (850) 618-1884 in advance.
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City of Quincy
City Commission
Agenda Request

Date of Meeting: May 18, 2022

Date Submitted: May 12, 2022

To: Honorable Mayor and Member of the Commission
From: Dr. Beverly Nash, Ph. D., Interim City Manager

Marcia Carty, CPA, Finance Director

Subject: Projected Net Results and Cash Flow for Fiscal Year Ending
September 30, 2022

Statement of Issue:

During the past quarter ended March 31, 2022, the Finance Director noticed a downward
trend in the pooled cash/operating account. This promoted a heightened cash
management alert and a weekly review of the amount of deposits and withdrawals from the
operating account, as weekly disbursements were being completed.

Analysis/Discussion:

Primary analysis revealed that cash disbursements ranged between $2.7 to $3.1 million
monthly, and deposits averaged $3.1 million monthly. It was also observed that the
balance of the operating cash account decreased at least $300,000 over the six months
ended March 31, 2022. It was determined that a mixture of grants receivable, expenditures
paid by the operating account which should have been made by other cash accounts
contributed to this reduction.

Per several discussions with the Bond Counsel and the FEMA consultant, it was
determined that $272,152.36 of fiber optic costs is not reimbursable by FEMA, because it is
outside the scope of the approved award of $719,600.50. Per both parties, this means the
monies in the smart gird bank account should replace these funds into the operating
account.

Projections were prepared for the six months ending September 30, 2022, due to the net
results of the six months ended March 31, 2022. Based upon the increased cost of the
purchasing electricity and gas cost, which was budgeted at $7.4 million, $9.6 million is
projected for the fiscal year ending September 30, 2022. This is a projected increase of
$2.2 million in one year. This projected increase will lend to a projected loss of $1,112,710.

Page 1 of 2



Proposed Strategies:

Reimburse the pooled cash accounts with the available funds from the accounts which
could have been used, such as smart grid and the surcharge set-aside account. Develop a
plan to build up the operating cash ending balance by budgeting (in the future) an amount
to build the cash ending balance to at least one month of the City’s operational expenses
($3.1 million).

The proposed strategy to address the projected loss of $1,112,710 would be to transfer the
funds initially budgeted to set aside from the collections of the surcharge; transfer funds
within the two divisions of Electricity and Gas from contractual services and equipment.

Capital items budgeted in the operating budget which are funded by FEMA reimbursements
will not be spent until the FEMA monies are received. This amounts to $578,294. Based
upon working with the FEMA consultant, the City of Quincy expects at least $1 million in
reimbursements for the fiscal year ending September 30, 2022.

Options:

Option 1:  Approve the transfers (budget and cash)
Option 2: Do not approve the transfers (budget and cash)
Staff Recommendation: Option 1

Attachments:

Budget and Cash Transfers to be Completed

Projected Revenues & Expenses for the Six Months Ending September 30,
2022

Purchased Electricity and Gas Analyses

Pooled Cash Reduction Analysis

Review of Pooled Cash (Operating) Balance

Fiber Optic Cost Not Reimbursable by FEMA to Replace in the Operating
Account

Capital ltems Funded by FEMA in the Operating Budget

Fiber Optic Cost Incurred from October 2021 to March 2022

FEMA Fiber Optic Cost Reimbursable

EEE EREEE EE
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BUDGET TRANSFERS NEEDED/TO BE COMPLETED

e Fiber Optic Project

e Encumbrances

e Positions

e Reallocate Budget to Address Projected
Loss



CITY OF QUINCY, FL
BUDGET TRANSFERS REQUIRED
AS OF MAY 5, 2022

1. American Rescue Act Plan Grant Budget

Amount incurred over the $100,000 to Commissioners
originally approved, but the vendor continued working

2. Operating Budget

Two purchase orders were encumbered after the
budgeting process was completed (purchase orders are
attached) in the General Fund. One was equipment for
the Fire Department and the Anti-Crime grants. This will
increase revenue and expenses in equal amount.

3. Positions and Temporay Services Unbudgeted

This action will provide funding for the Interim City
Manager and the Purchasing Agent positions which were
not included in the original budget. Qalso, the

contractual services for the IT Dept.

4. Operating Expenses in Excess of Revenues Transfer

s

$

$

124,712.28

43,696.78

76,170.62

$ 1,112,710.00
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/... CITY OF QUINCY
at n Ct/ kgl

PURCHASE ORDER: 225717 Page: 1 of 1

*****VENDOR***t* i****DELIVERToti***
CITY OF QUINCY CITY OF QUINCY
404 W JEFFERSON ST 404 W JEFFERSON ST
QUINCY FL 32351 QUINCY FL 32351-2328
Ordered Due By Ship Via FOB Terms Customer No By
09.30.2021 12.15.2021 NET 10 MCARTY
Requisition No Vendor No Vendor Phone Vendor Fax Vendor Contact
11 (850)618-0030 (850)875-3733
No Quantity UM Description Unit Price Extended GIL Account
1 1.00 grants to nonprofit for 18,000.0000 18,000.00 | 001-110-511-30436
presentations in fy 09/30/2021
*%* TOTAL ** 18,000.00
VENDOR INSTRUCTIONS: SPECIAL INSTRUCTIONS:

1. MAIL INVOICES TO: CITY OF QUINCY
ATTN: ACCOUNTS PAYABLE
404 W JEFFERSON ST
QUINCY FL 32351
2. INVOICES AND PACKAGES MUST BEAR THE P.0. NO. ABOVE,
3. PURCHASES MAY NOT EXCEED THE TOTAL AMOUNT OF THIS
ORDER WITHOUT PRIOR APPROVAL BY THE CITY MANAGER
4. ACCEPTANCE OF THIS ORDER INCLUDES ACCEPTANCE OF ALL TERMS,
PRICES, DELIVERY INSTRUCTIONS, SPECIFICATIONS AND CONDITIONS.
5. STATE TAX EXEMPT#: 30-10-005051-54C EIN: 59-6000416
6. IF YOU HAVE QUESTIONS, PLEASE CALL B50/618-0030.

'Ety Manager



~ CITY OF QUINCY

y 404 W JEFFERSON ST
QUINCY FL 32351-2328

1 the heart of Florida

PURCHASE ORDER: 225690 Page: 1 of 1
*****VENDOR***** *****DEL'VERTO*****
SCBA SALES & RENTALS, LLC CITY OF QUINCY-FIRE DEPT
162S 1900W SUITE 300 20 N STEWART ST
LINDON UT 84042 QUINCY FL 32351-2336
| Ordered Due By Ship Via FOB Terms Customer No By
04.20.2021 05.20.2021 NET 30 VPERKINS
Requisition No Vendor No Vendor Phone Vendor Fax Vendor Contact
GS001773 147241-1 (877)347-3990
No Quantity um Description Unit Price Extended G/L Account
1 10.00|EA Refurbished Scott 4.5 SCBA Air 1,995.0000 19,950.00 | 001-230-522-60644
Pack Units
2 10.00|EA 45 Min. 4500 PSI Carbon Fiber 590.0000 5,900.00 | 001-230-522-60644
Cylinder
3 10.00/EA Scott AV 3000 HT Mask 225,0000 2,250.00 | 001-230-522-60644
4 1.00rEA 10% Discount 2,810.0000 2,810.00-| 001-230-522-60644
5 1.00(EA Shipping 406.7800 406.78 | 001-230-522-60644
** TOTAL ** 25,696.78

VENDOR INSTRUCTIONS:

1. MAIL INVOICES TO: CITY OF QUINCY
ATTN: ACCOUNTS PAYABLE
404 W JEFFERSON ST
QUINCY FL 32351
2. INVOICES AND PACKAGES MUST BEAR THE P.0. NO. ABOVE.
3. PURCHASES MAY NOT EXCEED THE TOTAL AMOUNT OF THIS
ORDER WITHOUT PRIOR APPROVAL BY THE CITY MANAGER
4. ACCEPTANCE OF THIS ORDER INCLUDES ACCEPTANCE OF ALL TERMS,
PRICES, DELIVERY INSTRUCTIONS, SPECIFICATIONS AND CONDITIONS.
5. STATE TAX EXEMPT#: 30-10-005051-54C EIN: 59-6000416
6. IF YOU HAVE QUESTIONS, PLEASE CALL 850/618-0030.

SPECIAL INSTRUCTIONS:

City Manager
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PROJECTED REVENUES AND EXPENSES FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2022
AS OF MAY 5, 2022

Impact of the Suggested Strategies

Projected Expenses in Excess of Revenues S (1,112,710)

Proposed Budget Transfers

Hurricane Michael Surcharge budget 403-520-531-30391 $981,660
Contractual Services 403-591-531-30341 $81,050
Equipment 405-561-532-60644 $35,000
Contratual Services 405-520-532-30341 $15,000

Projected Excess Expenses Unbudgeted S0




CASH TRANSFER TO INCREASE ENDING BALANCE
OF
POOLED CASH (OPERATING) ACCOUNT



CITY OF QUINCY, FL
CASH TRANSFERS REQUIRED
AS OF April 30, 2022

Operating Cash Balance 04/30/22
Transfer from Smart Grid account

Balance After Transfer

$1,242,525.34

S 272,152.36

$1,514,677.70




PROJECTED REVENUES & EXPENSES FOR THE SIX MONTHS
ENDED SEPTEMBER 30, 2022



PROJECTED REVENUES AND EXPENSES FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2022

GOVERNMENTAL FUNDS REVENUES
ENTERPREISE FUNDS REVENUES

OPERATING REVENUES

OPERATING EXPENSES

PAYROLL EXPENSES

STUDIES & CREDIT CARD FEES
ACCOUNTING AUDITING SERVICES
ATTORNEY SERVICES

CONTRACTUAL SERVICES
PROFESSIONAL SERVICES

VOLUNTEER FIREFIGHTER PROGRAM
MONITORING FEES

PURCHASED ELECTRIC & GAS
RESERVES

TRAVEL EXPENSE

GASOLINE, TIRES, AUTO PARTS
TELEPHONE & UTILITIES

JUNIOR COMMISSION & SUMMER YOUTH
COMMUNITY OUTREACH - CRIME CENSUS
RENTALS LEASES

SWIMMING POOL REPAIRS
RESIDENTIAL REFUSE

COMMERCIAL REFUSE

INSURANCE

REPAIR & MAINTENANCE
CONTRACTUAL SRVC TREE TRIMMING
YARD/SOLID WASTE TIPPING FEES
OTHER OPERATING EXPENSE

TRAINING

OPERATING & OFFICE SUPPLIES
ATHLETIC EQUIPMENT

DUES, SUBSCRIPTIONS, ROAD MATERIALS
CRA TIF: ECONOMIC ENVIRON.
ECONOMIC DEVELOPMENT INITIATIVES
OTHER OPERATING EXP - IT SUPPORT
CRA ADMINISTRATIVE SUPPORT

CRA CAPITAL PROJECTS

CAPITAL EXPENDITURES

DEBT SERVICE INTEREST & PRINCIPAL
AID TO NONPROFIT ORGS

TRANSFERS

TOTALS

NET RESULTS

AS OF MAY 5, 2022

$11,602,614
$26,834,387

$38,437,001

$9,768,970
160,308
110,491
276,044
1,934,758
275,709
25,200
47,464
9,602,724
1,016,957
20,401
299,146
560,084
42,110
29,499
15,744
8,324
573,724
560,706
874,811
139,183
158,279
95,506
187,499
38,752
249,341
40,164
106,061
207,164
46,335
135,000
20,000
403,230
2,077,901
3,010,238
50,238
6,381,646

39,549,711

(1,112,710)




PROJECTED REVENUES AND EXPENSES FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2022

AS OF MAY 5, 2022

COMMENTS

1. Projected Revenues are less than projected
expenditures by $1.1 million, as stated above, but is
expected to exceed the budgeted revenues by
$525,000.

2. The combined projected cost for purchased
electricity and gas exceeds the budget by more than
$1.3 million

RECOMMENDATIONS

1. Perform budget transfer from the Hurricane
Surcharge Reserve to the Purchased Electricity. This
will assist with the cost overrun in those budget line
items.

2. Review the operating budget to identify any
capital items which are not linked to FEMA for
possible elimination from spending this year, and
operating items, then transfer those funds to the
purchasing electricity and gas budget lines

Impact of the Suggested Strategies

Projected Expenses in Excess of Revenues S

Proposed Budget Transfers

(1,112,710)

Hurricane Michael Surcharge budget 403-520-531-30391 $981,660
Contractual Services 403-591-531-30341 $81,050
Equipment 405-561-532-60644 $35,000
Contratual Services 405-520-532-30341 $15,000
Projected Excess Expenses Unbudgeted S0




PURCHASED ELECTRICITY AND GAS ANALYSIS
FROM FY 2016 TO 2022



City of Quincy, Florida
Purchased Electricity and Gas
Seven Year Analysis

GLACCOUNT 2016 2017 2018 2019 2020 2021

403-520-531-30370 $ 6,443,927.49 $ 6,623,860.93 S 6,302,609.68 $ 7,076,034.97 $ 7,085,302.35 S 7,544,040.19
405-520-532-30380 S 645,731.69 $ 780,158.46 S 766,736.52 $ 732,847.28 $ 591,810.48 $ 830,814.68

$ 7,089,659.18 S 7,404,019.39 $ 7,069,346.20 ¢ 7,808,882.25 $ 7,677,112.83 S 8,374,854.87

2022 - 6 months
403-520-531-30370 $ 4,030,423.26 *THROUGH MARCH 2022 SERVICES
405-520-532-30380 $§ 770,938.72 *THROUGH MARCH 2022 SERVICES
Six months Total S 4,801,361.98

Projected Annual Co $ 9,602,723.96
Comments

FY 2021 - during the yearend closing process, invoices were received which increased the
budgeted cost by $900.000 (this process was completed in Dec 2021)

FY 2022 - the budge was increased, but not enough to accommodate an unforseen war and
inflation. Additionally, the consultant kept insisting on a credit due to the City
(this has now been negated due to the economic chnages)



ELECTRIC
Date
11.10.2021
11.10.2021
11.10.2021
11.23.2021
12.09.2021
12.09.2021
12.09.2021
12.15.2021
01.12.2022
01.12.2022
01.12.2022
01.20.2022
02.08.2022
02.17.2022
02.17.2022
03.09.2022
03.09.2022
03.09.2022
03.17.2022
04.13.2022
04.13.2022
04.14.2022
04.19.2022

GAS
Date
12.21.2021
12.28.2021
01.20.2022
03.01.2022
03.23.2022
04.19.2022

Amount

$
5

$
]
$
5
$
$
$
]
$
]
s
$
$
$
$
]
s
$
$
$
5

497,951.40
31,943.21
86,855.47

143,265.82

436,076.20
27,523.56
61,175.58

144,758.51
32,961.95

470,677.40
30,663.72

144,825.81

363,584.58

134,439.18
40,887.04

126,165.47

435,132.16
40,304.76

115,322.73

436,519.13
34,596.56
72,558.70

122,234.32

$ 4,030,423.26
$ 8,060,846.52

6 payments have been made
Type Batch Description/Name/Inv#/PO

EXP 65014 OCTOBER 2021/FLORIDA POWER & LIGH/672270

EXP 65014 OCTOBER 2021/FLORIDA POWER & LIGH/672680

EXP 65015 OCTOBER 2021/DUKE ENERGY FLORIDA /ENRB-20000060692

EXP 65110 OCTOBER 2021 SERVICES/SOUTHEASTERN POWER A/B8-22-0051
EXP 65299 NOVEMBER 2021/FLORIDA POWER & LIGH/677964

EXP 65299 LONG TERM FIRM/FLORIDA POWER & LIGH/678051

EXP 65300 NOVEMBER 2021/DUKE ENERGY FLORIDA /ENRB-2000061166
EXP 65365 NOVEMBER 2021 SERVICES/SOUTHEASTERN POWER A/B8-22-0321
EXP 65575 DECEMBER 2021 SERVICES/DUKE ENERGY FLORIDA /ENRB-2000061627
EXP 65575 DECEMBER 2021 SERVICES/FLORIDA POWER & LIGH/684854

EXP 65575 DECEMBER 2021 SERVICES/FLORIDA POWER & LIGH/685403

EXP 65662 DECEMBER 2021 SERV./SOUTHEASTERN POWER A/B-22-0591

EXP 65819 JANUARY 2022 SERVICES/FLORIDA POWER & LIGH/691494

EXP 65905 JANUARY 2022 SERVICES/SOUTHEASTERN POWER A/B-22-0861
EXP 65905 JANUARY 2022 SERVICES/FLORIDA POWER & LIGH/692740

EXP 66067 JANUARY/FEBRUARY/DUKE ENERGY FLORIDA /ENRB-2000062416
EXP 66067 FEBRUARY 2022/FLORIDA POWER & LIGH/698444

EXP 66067 FEBRUARY 2022/FLORIDA POWER & LIGH/698478

EXP 66133 FEBRUARY SERVICES/SOUTHEASTERN POWER A/B-22-1131

EXP 66334 MARCH 2022 SERVICES/FLORIDA POWER & LIGH/706329

EXP 66334 MARCH 2022 SERVICES/FLORIDA POWER & LIGH/706552

EXP 66335 MARCH 2022 SERVICES/DUKE ENERGY FLORIDA /ENRB-2000062785
EXP 66372 MARCH 2022 SERVICES/SOUTHEASTERN POWER A/B-22-1401

Amount Type Batch Description/Name/Invi#/PO
146368.68 EXP 65415 EXPENDITURES JOURNAL
80357.76 EXP 65453 EXPENDITURES JOURNAL
125611.29 EXP 65662 EXPENDITURES JOURNAL
154036.64 EXP 65956 EXPENDITURES JOURNAL
161308.74 EXP 66169 EXPENDITURES JOURNAL
103255.61 EXP 66371 EXPENDITURES JOURNAL
S 770,938.72
$ 1,541,877.44

$ 4,801,361.98

$ 9,602,723.96



POOLED CASH REDUCTION ANALYSIS



City of Quincy, Inc.
Pooled Cash Reduction Analysis
as of March 31, 2022

Ending Balance Per

Months Ending Bank Statements

Feb-22 S 1,878,488.57
Mar-22 S 1,620,986.84
Cash Reduction in Pooled Account S (257,501.73)

Finance Director recommend transfer from
Smart Grid account for capital items
which were a pért of the Fiber Optic Project
and deemed unreimbursable by the FEMA
consultant (**)
S 272,152.36

(**) confirmed with Bond Counsel



REVIEW OF POOLED CASH (OPERATING) BALANCE



City of Quincy, Inc.
Analysis of Pooled Cash Deposits
as of March 31, 2022

October 2021 S  4,050,870.27
November 2021 S 2,750,200.51
December 2021 S 2,795,181.65
January 2022 S 3,875,962.58
February 2022 S 2,143,438.82
March 2022 S 2,978,083.10
Total Deposits S 18,593,736.93
Average Deposits S 3,098,956.16
Observation:

The amount is slighly more than the average operating revenues amount.
Deemed accurate and reasonable.



City of Quincy, Florida
Review of Pooled Cash (Operating) Balance
From October 2021 to March 2022

Ending Balance

Per Bank
Months Ending Statements
Oct-21 S 1,928,529.03
Nov-21 S 2,375,245.63
Dec-21 S 1,597,523.16
Jan-22 S 2,382,768.17
Feb-22 S 1,878,488.57
Mar-22 S 1,620,986.84

Total Cash Balances per Bank Statements
Average Balance

Estimated Monthly Operating Revenues
Difference

City of Quincy Finance Director
recommendation is to build up cash
balance in the pooled cash account TO $3
MILLION.

The Chicago-based Government Finance
Officers Association recommends that a
government keep at least two months'
operating revenue in its fund balance.

STRATEGY

1. Reimburse the pooled cash account
with funds which should have been paid by
other bank accounts, such as smart grid,
hurrican michael surcharge, and debt
servicing accounts' overage after analysis

2. Plan to set aside $50,000 monthly to
build up the cash balance in the pooled
account until the difference is achieved

s
S
S
S
S

Change in Balance

446,716.60
(777,722.47)
785,245.01
(504,279.60)
(257,501.73)

S 11,783,541.40

S 1,963,923.57
S 3,081,257.50
S 1,117,333.93

S

(307,542.19)



UNREIMBURSABLE FEMA COSTS TO TRANSFER FROM SMART GRID ACCOUNT TO
REPLACE FUNDS INTO THE POOLED CASH (OPERATING) ACCOUNT
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Marcia Carty

From: JoLinda Herring <jherring@bmolaw.com>
Sent: Wednesday, May 4, 2022 6:42 PM

To: Marcia Carty

Subject: RE: Monies in account for Smart Grid

I'assume you would be using the funds the items labelled not reimbursable. Also, it needs to be for equipment or
capital and not consulting fees.

JoLinda Herring | Brvant Miller Olive
1 8.E. 3rd Avenue, Suite 2200 | Miami, FL 33131

(305) 374-7349 (0)
jherring@bmolaw.com | www.bmolaw.com

(%]

Hati

NOTICE: This email message is intended only for the addressee and may contain confidential information that is legally privileged. If vou are
not the intended recipient, you may not review, use, disseminate, or copy this message. If you have received this message in error, please notify
us immediately by return e-mail or by telephone and delete this message.

From: Marcia Carty <mcarty@myquincy.net>
Sent: Wednesday, May 4, 2022 6:37 PM

To: JoLinda Herring <jherring@bmolaw.com>
Subject: RE: Monies in account for Smart Grid

From: JoLinda Herring <jherring@bmaolaw.com>
Sent: Wednesday, May 4, 2022 6:07 PM

To: Marcia Carty <mcarty@myguincy.net>
Subject: RE: Monies in account for Smart Grid

Please give me a call at 850-445-2509.

JoLinda Herring | Bryant Miller Olive P. A,
1 S.E. 3rd Avenue, Suite 2200 | Miami, FL 33131

(305) 374-7349 (0)
jherring@bmolaw.com | www.bmolaw,.com

[ L

NOTICE: This email message is intended only for the addressee and may contain confidential information that is legally privileged. If you are
not the intended recipient, you may not review, use, disseminate, or copy this message. If you have received this message in error, please notify
us immediately by return e-mail or by telephone and delete this message.

From: Marcia Carty <mcarty@ myguincy.net>
Sent: Wednesday, May 4, 2022 11:40 AM

To: Jolinda Herring <jherring@bmolaw.com>
Subject: RE: Monies in account for Smart Grid




Jolinda,

I need to confirm my understanding of our previous discussions in February 2022 concerning the funds remaining in
the Smart Grid account, approximately $1.5 million. My understanding was that we can use these funds for capital

projects which improve the smart grid, such as fiber optic, which are not reimbursable by any governmental grant,
loan, etc. Please comment. Thanks.

From: JoLinda Herring <jherring@bmolaw.com>
Sent: Tuesday, February 8, 2022 3:01 PM

To: Marcia Carty <mcarty@ myquincy.net>
Subject: RE: Monies in account for Smart Grid

Please let me know which account are you referring to and how much are those funds?

JoLinda Herring | Uryvant Miller O

1 S.E. 3rd Avenue, Suite 2200 | Miami, FL 33131
(305) 374-7349 (0)

jherring@bmolaw.com | www.bmolaw.com

H=EE - i |

NOTICE: This email message is intended only for the addressee and may contain confidential information that is legally privileged. If you are
not the intended recipient, you may not review, use, disseminate, or copy this message. If you have received this message in ervor, please notify
us immediately by return e-mail or by telephone and delete this message.

From: Marcia Carty <mcarty@myquincy.net>
Sent: Tuesday, February 8, 2022 2:38 PM

To: JoLinda Herring <jherring@bmolaw.com>
Subject: Monies in account for Smart Grid

JoLinda,

Can you please explain what we can use the funds for which are sitting in the account, left over from the $6 million
bond?



CAPITAL ITEMS FUNDED BY FEMA REIMBURSEMENTS
IN THE OPERATING BUDGET
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022



CITY OF QUINCY, FL

BUDGET FOR FEMA FUNDED CAPITAL EXPENDITURES

YEAR ENDING 09/30/2022

| FEMA RELATED EXPENDITURES (CAPITAL)
Account Number Account Description Amount
001-110-552-60641 |OFFICE FURNITURE & EQUIPMENT $15,000
001-210-521-60641 OFFICE FURNITURE & EQUIPMENT $12,500
001-210-522-60641  |OFFICE FURNITURE & EQUIPMENT Server and Computers $5,150
001-430-541-60632  |RESURF & SIDEWALKS $243,644
001-220-521-60644 |EQUIPMENT $32,000
001-430-541-60642 OFFICE FURNITURE & EQUIPMENT $50,000
001-440-572-60644  |EQUIPMENT Utility Trailers/ Weedeaters / Edger $15,000
001-331-50000 FEDERAL HURRICANE REIMBURSEMENT $373,294
Account Number Account Description Amount
403-591-531-60644 EQUIPMENT $125,000
403-539-531-60640 |STORM HARDENING POLES - EQUIPMENT $10,000
403-591-531-30341 CONTRACTUAL SERVICES $70,000
403-331-0109 HURRICANE MICHAEL FEMA REIMB $205,000
TOTAL FEMA FUNDED OPERATING BUDGET EXPS 5578,294

| FEMA REIMBURSEMENTS EXPECTED FOR THE FISCAL YEAR ENDING 09/30/2022

FEMA Fiber Optic Reimbursement (Applied Com-Tek) - first stage submittal $302,356
Mutual Aid Reimbursements (Athens and Bartow) being submitted $179,090
FEMA Fiber Optic Reimbursement - Applied Com-Tek - obligated - work not completed $417,244
Mutual Aid Reimbursements (Jacksonville and Tuskegee) more documentation needed $147,001
Total Reimbursements Expected $1,045,691




FIBER OPTIC PROJECT COSTS INCURRED
AND
FEMA FIBER OPTIC PROJECT FEMA REIMBURSEMENTS PROJECTED
FROM OCTOBER 2021 TO MARCH 31, 2022



City of Quincy, Florida

Fiber Optic Costs Incurred from October 1, 2021 to May 10, 2022

Account Number

402-540-535-60646
403-591-531-60646
404-539-533-60646
405-561-532-60646

Description Approved Budget

EQUIPMENT - FIBER OPTIC SYSTEM UP( §
EQUIPMENT - FIBER OPTIC SYSTEM UPC S
EQUIPMENT FIBER OPTIC SYSTEM UPGI $
EQUIPMENT - FIBER OPTIC SYSTEM UPC $

** GRAND TOTAL ** S

(*) BUDGET TRANSFER IS NEEDED

FEMA Fiber Optic Reimbursement (Applied Com-Tek) - first stage submittal

FEMA Fiber Optic Reimbursement - Applied Com-Tek - obligated -

Work Not completed - Applied Com-Tek

FEMA APPROVED AWARD

CITY OF QUINCY REQUESTED AMOUNT

FEMA DID NOT APPROVE

YTD Amount

Spent or Amount In Excess

Incurred of Budget (*)
13,000.00 $ 29,200.89 S (16,200.89)
61,000.00 $ 137,109.62 S (76,109.62)
13,000.00 S 29,200.89 S (16,200.89)
13,000.00 $ 29,200.88 S (16,200.88)
100,000.00 S 224,712.28 S  (124,712.28)

S 302,356.10

S 417,244.40

$ 719,600.50

$ 746,732.00

$ 27,131.50



ANALYSIS OF VACANT POSITIONS — VALUE OF COST SAVINGS



CITY OF QUINCY, FL
VALUE OF VACANT POSITIONS' SAVINGS
AS OF MAY 13, 2022

APPROX. Remaining
VACANCY payperiods SALARY Amountto Pay Value of Vacant
DATE from until HOURLY Gross Salary for PAID OUTFY from 06/01/22to Positions to be
POSITION 10/1/2021 09/30/2022  RATE the FY 2022 2022 09/30/22 (20) filled by 06/01/22 COMMENT & FUNDS
HUMAN RESOURCE SPECIALIST 12/24/2021 18 $ 2045 $  42,540.78 S 11,419.43 $ 16,361.84 & 14,759.51 FUND 001
UTILITIES TECHNICIAN 10/1/2021 26 $ 1275 $  26,520.00 s 10,200.00 $ 16,320.00 FUND 403
METER READER 1/19/2022 17 $ 1313 $§  27,301.04 § 1577357 § 10,500.40 $ 1,027.07 FUND 403
METER READER 4/8/2022 12 $ 1313 S 27,301.04 $ 10,102.78 $ 10,500.40 $ 6,697.86 FUND 403
METER READER 3/25/2022 13 $ 1125 S  23,400.00 $ 9,681.03 $ 9,000.00 § 4,718.97 FUND 403
BUILDING AND PLANNING DIRECTOR 10/1/2021 26 $ 3468 S 72,14000 5 -5 27,746.15 S 44,393.85 FUND 001
IT MANAGER 10/1/2021 26 $ 2644 S 5500000 $ -5 -8 55,000.00 FUND 508
MAINTENENACE WORKER | 3/31/2022 26 $ 1275 § 2652000 $ 13,260.00 $ 10,200.00 $ 3,060.00 FUND 001
ADMINISTRATIVE ASSISTANT (REC DEPT) 5/6/2022 10 S 2362 S§ 49,130.85 ONGOING $ -8 - (1), (2), (3) NO SAVINGS LEAVE PAYOUT
ASSISTANT FIRE CHIEF/FIRE MARSHALL 4/1/2022 13 S 2641 $ 5493446 ONGOING & -8 - {1),(2), (3) NO SAVINGS LEAVE PAYOUT
Gross Savings $ 94,508.79 $ 145,977.26
Budget Transfer to fund positions
City Manager S (38,076.90) FUND 001
IT Contractual Services S (35,000.00) FUND 508
Purchasing $  (3,093.72) FUND 001
Total Positions to fund $  (76,170.62)
Net Savings from Vacant positions $  69,806.64

(1) NO SAVINGS AT THIS TIME LEAVE
PAYOUT IN PROGRESS

(2) CITY WILL CONTINUE TO PAY FOR
INSURANCE-RETIREE

(3) LEAVE PAYOUT WILL BE THROUGH
9/30/2022
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